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Organisational Structure 

The charity has three Trustees, three paid employees (a Youth Development Worker, 

a Mentoring Lead and a Project Manager), and a team of around 12 unpaid 

volunteers helping with the various services we offer. 

Objectives and Activities  

The charitable object of FUTUREhope Hertford and Ware is ‘to provide an effective 

and accessible mentoring and support service in Hertford and Ware to young people 

between the ages of 11 and 19 inclusive, in order to reduce anti-social behaviour, 

social exclusion and criminal offending; to advance their education and development 

and enable them to participate in society as independent, mature and responsible 

individuals.’  We have also started to support some vulnerable young adults (16-25 

years old) who live in ‘assisted housing’. 

The main activities of the charity are based in the towns of Hertford and Ware, 

through the following programmes:  

• One-to-one Mentoring: meeting local young people for an hour a week, 

every week, for a year, to offer support, advice and someone to listen.  

• A Minibus that acts as a mobile youth centre, which goes out into the 

community to locations where young people are, as well as providing a 

presence at local events and galas. 

• Schools Work: running educational sessions and/or group work sessions 

within the school setting. 

• Supporting young adults in a local ‘assisted housing’ project – providing 

them with games evenings and discussion groups. 

 



Achievements and Performance  

2025 was a year of consolidating our offering of services for young people and 

directing our efforts to the areas of most need. 

Our programme of providing Mentors for a 12-month period has flourished and we 

have taken on more young people than ever.  In 2025, 28 young people enrolled in the 

year-long mentoring programme and over 430 hours of Mentoring were provided. 

Indeed, we are currently being referred so many youngsters by the local schools that 

we have a short waiting list, and we would benefit from either more volunteers or 

being able to take on another paid youth worker. 

 

Apart from a short period when it was off the road for maintenance, the Mobile Youth 

Centre Minibus has been a continued presence in the two towns this year.  In fact, we 

have been able to increase the usage, by taking it out for after-school sessions as well 

and the evenings that we were already doing. By providing a safe, warm, friendly 

space out in places where young people congregate, we have been able to reduce anti-

social behaviour and ensure that young people are protected from harm. 

 

We have also been able to run a number of different courses and presentations in local 

schools as part of their PSHE curriculum - including successful, interactive sessions 

covering Drugs and Alcohol Awareness, Internet Safety and Healthy Relationships. 

More than 500 pupils attended these sessions in 2025. 

 

We were proud to receive a glowing reference from a local headmaster for the work 

we do in his school. 

 

“Chauncy School has worked closely with FUTUREhope for many years, and we rely on 

their services to assist and support our young people through the challenges associated with 

adolescence. Whether that be individual mentoring, providing specialist workshops in drugs 

and alcohol awareness, running Personal, Social and Health Education classes or assemblies 

on a variety of topics, FUTUREhope always delivers, and their work is highly appreciated by 

our students and their parents. Good people who provide outstanding service to the young 

people of Hertford and Ware”.  

(Steve Walton, Headmaster of Chauncy School) 

The area of our work that has changed is the Drop-In Youth Café that we ran for 

around 18 months in our building in Hertford.  Although it began well with strong 

numbers attending, we got to a point where it was becoming harder to draw the sort 

of young people most in need of help into the building after school.  We realised that 

there was a greater need out in the community where teenagers more naturally 

congregate.  For this reason, we switched our resource from the café to ‘detached’ 

youth work, with volunteers providing a presence in local parks and public spaces 

after school. 



Fund-raising events across the year included a Quiz Night in our building and a 

Cakes and Cards Sale.  These two events helped us to raise not just some very 

welcome funds (£3,492) but also raise our profile in the town as we chatted to the 

attendees about our work. 

We also attended two Community events in 2025 - the Hertford Christmas Gala and 

the Ware Dickensian Night.  These events gave us the opportunity to park up in the 

middle of each town and welcome on-board young people who were out and about 

to hear more about FUTUREhope and the services we provide. 

We have established a good connection with a number of young people who had 

been facing homelessness, but who are now living in assisted housing near to our 

building – supporting them with time, resources and advice where we are able to. 

We made some more improvements to our old building - gutting and reconfiguring 

our two toilet areas to provide much better and more modern facilities and to create 

a disabled/accessible toilet for hall users. 

 

Financial Review  

The income and expenditure was as planned for this year.  The charity continues to 

cover all costs for its work, with the figure for money in balanced with that for 

money out.  The main source of revenue continues to be from regular giving 

provided by local people and local churches and the charity continues to be grateful 

for their support in its work.  

We are also active in trying to secure local and national grants to fund our outreach 

work, the upkeep of the building and other running costs. In 2025 these included 

funds from the Garfield Weston and Shanly Foundations and the Sovereign Network 

Group. 

 

Trustees 

There were no changes to our board of Trustees in 2025 with Ian Tyler, Andrea 

Barker and Jonathan Thompson all remaining in their roles. 
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