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Organisational Structure 

The charity has four Trustees, three paid employees (a full-time Youth Development 

Worker, part-time Youth Work Coordinator and a part-time Project Manager) as well 

as around 15 unpaid volunteers. 

Objectives and Activities  

The charitable object of FUTUREhope Hertford and Ware is ‘to provide an effective 

and accessible mentoring and support service in Hertford and Ware to young people 

between the ages of 11 and 18 inclusive, in order to reduce anti-social behaviour, 

social exclusion and criminal offending; to advance their education and development 

and enable them to participate in society as independent, mature and responsible 

individuals.’  

The main activities of the charity are based in the towns of Hertford and Ware 

through the following programmes:  

 One-to-one Mentoring: meeting local young people for an hour a week, every 

week, for a year, to offer support, advice and someone to listen.  

 A minibus that acts as a mobile youth centre, which goes out into the community 

to locations where young people are, as well as providing a presence at local events 

and galas. 

 Schools Work: running educational sessions and/or group work sessions within the 

school setting.  

 An after school Drop In youth club/cafe at our building, where young people can 

hang out with friends, play games, get refreshments and chat to our team of 

volunteers. 



Achievements and Performance  

2023 was a period of transition, with the new Youth Development Worker and 

Project Manager settling into their roles and developing the strategy and outreach 

for the charity.   

The day-to-day work of FUTUREhope continued to progress well.  Our one to one 

mentoring is thriving, with more referrals coming to us all the time – from schools, 

the local authority or self-referrals where the young person or a parent has heard of 

the service.  We currently have 15 young people on our books, and a short waiting 

list. 

Our mobile youth centre minibus continues to go out on Friday nights, giving young 

people from the towns a safe, warm place where they can get hot chocolate, play 

games or find someone to chat to about how their week has been. 

In 2023 we ran a very successful Drug & Alcohol Education course in a local school 

as part of the PSHE curriculum and we are expanding this material with a new 

presentation about Vaping.  

Furthermore, in September, we launched our new venture, a Drop In Café / Youth 

Club which has established itself as a great venue for young people to come after 

school. It runs every Wednesday from 3.30-5.30pm and attracts between 20 and 30 

young people each week, with different activities including board games, table 

tennis, pool and a chill-out zone.  They can also get complimentary drinks and 

snacks and engage with our team of amazing volunteers. We have had very good 

feedback from young people and parents in relation to this new initiative. 

In June, we had a useful Team Away-day to consider the values, vision and 

objectives of the charity in response to, and in anticipation of, the needs of the young 

people from our community. 

We have recently appointed a new Trustee and a new Treasurer and the upkeep of 

our building/hall was an ongoing process throughout this year.  

 

 

 

 

 

 



Financial Review  

The income and expenditure was as planned for this year.  The charity continues to 

cover all costs for its work, with the figure for Receipts higher than that for Payments 

and with an increased total for grants compared to previous years. We have been 

able to maintain a reserve of around £15k for contingencies.  The main revenue of 

income continues to be from local people and local churches and the charity 

continues to be grateful for their support in its work.  

We are also active in trying to secure local and national grants to fund our outreach 

work, the upkeep of the building and other running costs. 
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