
Information Classification: CONTROLLED

AGM Treverbyn Community Trust 2025 – Annual Report

Note from Chairperson 

As the majority of you will be aware this has been the most challenging year for the 

Trust, where difficult decisions had to be made and our survival was in question.

For many years, the majority of our staff salary and community activity costs had 

been grant-funded. We had been fairly successful in gaining funding, especially 

during Covid and the two years that followed. However, in early 2024, we recognised

that our grant funding was reducing and that the staff needed more support in 
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applying for grants, particularly when it came to obtaining longer-term, more 

strategic grants that offered core funding for staff.  

Initiatives were put in place, but despite applying for numerous large grants, there 

was extremely stiff competition. As a result, the Trust only received £7,495 during 

the period July 2024 to February 2025. In that same period, grant applications with a 

total value of £944,742 were rejected. This led to a severe and devastating impact on

our finances.

As a result in January 2025, the Board of Trustees had to make some extremely 

difficult decisions. We carefully considered the Trust’s finances and recognised that 

we could no longer employ our staff and keep the Hall running. We, therefore, and 

with great reluctance, had to make the decisions to pause all staff led activities from 

February and give redundancy notices to our staff. This was an extremely sad time as 

many of the staff had worked with us for a number of years. After taking relevant 

legal advice, all staff were issued with formal redundancy notices and left in March. 

At the end of that month, they all received their statutory redundancy payments.  I 

would like to take this opportunity to thank Amanda, Jen, Nick and Julia for their 

hard work over many years.

As a Board of Trustees, we had to quickly look at how, with the funds we still had 

available, we could continue to keep the Hall running for independent activities and 

hire. In mid-March Trustees took over the day-to-day management and running of 

the Hall. This included dealing with all bookings, hires, maintenance, finance and 

policies and processes that are required for a village hall to run successfully.

We have made some really positive steps thanks to the skills and dedication of the 

Trustees. Donald continues to remain as our Treasurer and now runs all day-to-day 

finances as well. With thanks to a donation from Imerys received in May and our IT 

whizz Tony, we have introduced Hallmaster, an online booking system which makes 

booking much easier for customers. We also have an updated website, 

thehall.org.uk, which includes a button where people can make a donation through 

our Justgiving page.  Caroline now manages our small but mighty group of volunteers

who run the weekly micro-library and are making a fantastic effort at putting on new 

events.  Jane Leopold manages all booking and phone inquiries through the Hall 

phone and email.  Jane Cox continues as secretary and runs our Facebook page, 

while also being our designated Bingo caller. Doug continues to help with his DIY 

skills, supporting our 3 acres site. Shaun regularly opens the hall to hirers and is our 

‘eyes and ears’ as he walks the dog. And David keeps us on the straight and narrow 

by leading on our insurance and engagement with the church. In amongst these 

wonderful trustees is me who helps with overall management of the Trust. Thank 

you, fellow Trustees, for the support you have given me over the last year. 

https://www.justgiving.com/page/treverbyn-the-hall-1?utm_medium=FR&utm_source=CL&utm_campaign=015
https://thehall.org.uk/
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Sadly, we have not yet been able to re start any activities that required staff input. 

However, Greenspace continues to be led by Nick in his own capacity, for which we 

are extremely grateful, and the Treverbyn Toddlers group have been able to continue

thanks to independent donations and fee increases. The Walking Group – One Foot 

in the Clays – also continues, with membership fees being kindly donated to the Hall. 

Our principal source of income is now Hall hire fees, and I am pleased to say, after 

some more marketing, more people are hiring the venue. This is helping ensure our 

financial sustainability. 

The Board would like to express a huge “Thank You“ for the continuing support of 

our regular hirers. These include Tracie who runs Pilates and Kettle Bells, Kate with 

School of Dance, Sheila with Tai-chi, Barbara with dog training and Tami with the 

Treverbyn Toddlers.  Over the summer, we also welcomed as a new regular hirer 

Bugle Youth Club.

We would also like to thank the small group of very loyal volunteers for their 

continuing support - we could not manage without you especially during our 

fundraising events - Nick and his team for looking after our outdoor spaces and Julia 

our nocturnal cleaner.

We believe that the really challenging times are over and that with everyone’s 

support we can hopefully have a bright future and can continue to be the Hall for All. 
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2024-2025 Story

The purpose (charitable objects) of Treverbyn Community Trust (TCT) is to run a 

community hall and promote the provision of facilities for residents and improving 

conditions for them. Our aim is to foster a sense of community across Treverbyn and 

beyond, welcoming all with open arms.

Despite our most challenging year to date, we are pleased that as many independent

activities as possible have continued to run over the last 12 months. Our volunteers 

have been key in keeping the Hall open, and we would like to thank all TCT 

volunteers, past and present, who have helped with the running of the Hall and 

activities. We would not have been unable to keep the Hall open since March 

without their support, dedication and enthusiasm.

In the absence of staff, all our volunteers have undergone a new induction process so

that they feel confident in their role. They have completed safeguarding training 

which will be completed annually. Since August, four volunteers have received their 

Food and Hygiene Level 2 Certificate, with another four volunteers working through 

the course.

A small group of volunteers continue to offer their time to do general maintenance 

when needed and Nick and his amazing team help maintain our outside spaces. We 

are so very grateful for their effort and dedication.

One of the first activities that we restarted after the pause earlier on this year was 

the Treverbyn micro-library. Since April we have opened three times a week on 

Mondays 10:30-12pm, Wednesdays 9:30-11am, Thursdays 10:30-12pm - and we 

have added a further session on Tuesday afternoons during term time to coincide 

with the brand-new opening of our Community Café. We hope that parents and 

children from Treverbyn Academy will join us.
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Volunteers and trustees have had great training from Simon Welsh, the Cornwall 

Council librarian, and he visits once a month to change the books and bring books 

that have been ordered by library users. Cornwall Council have also very kindly 

allowed us to have the use of one of their tablets so both volunteers and visitors can 

use it to access the internet. There are always two friendly volunteers on duty for 

each session to make all users of the service feel very welcome. They also are just 

happy to have a chat with anyone who wants to just pop into the Hall at these times 

– Everyone is very welcome!

We’re also very excited about the recent opening of our Community Café.  As one of 

the volunteers said “Surely much nicer to have cuppa and a piece of cake in the Hall, 

rather than wait in your car for your children to come out of school!” Fingers crossed 

it gets used as there a lot of delicious cakes being made by our lovely volunteers.

At the end of March, we formed a Fundraising Committee to help us raise much 

needed revenue. The first fundraiser was a Bingo evening in May which was really 

well attended and a great opportunity to meet so many people living our local area. 

This spurred us on to put on a Quiz night in June, which was also well attended and 

again a fantastic opportunity for the community to come together. 

Our first car boot sale in July was unfortunately hampered by a road closure due to a 

water leak, which was such a shame as we had lots of people selling. Following 

further interest, we decided to put on another car boot sale in September, with a 

focus on equine items. Each of these events raised essential financial support for the 

Hall’s running costs.

We have more fundraising events for the rest of the year. A Bingo night planned for 

October and a Quiz night at the end of November to start the Christmas period off 

with some fun. Please do come along and support!
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We continue to promote Hall hire and we’re really pleased to have been able to 

provide the Hall to local residents, private and public organisations for a range of 

events and celebrations. We’ve also really pleased that there has been some interest

in hiring out the Really Lovely Van. 

As a team we are all dedicated in ensuring the Hall remains open for use by our local 

community. If you would like to join us as a volunteer, please let us know. And please

come along to some of our events or help us with a donation.

Thank you everyone

Board of Trustees


















































