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Our Purpose: 

A few words from Gill Willson-Chair of Trustees
Every year TCT is faced with different and sometimes difficult challenges , despite this we strive to serve
our community , welcoming everyone , meeting people's varying needs .
 
The challenge for 2023-4 has been to secure adequate funding, in a competitive world to ensure we can
sustain and build on the amazing work we do. Earlier in the year the Board of Trustees decided to employ
a Strategy Lead . Ros Allcott took up the post in June. Ros' main focus since joining us has been sourcing
and writing grant applications , supporting the team through changes and securing the future of TCT. 

After 5 years Carole Boag has decided not to stand again as a Trustee. Her wisdom and balanced support
at Board meetings will be missed. We have welcomed Tony Davis , Caroline Moore , Shaun Moore, and
Jane Leopold as Trustees, bringing new skills and prospective to the board. 

On behalf of the Board of Trustees I would like to say a big thank you to our outstanding volunteers who
are our back bone and the team Ros, Amanda , Jen , Nick and Julia who give 100% everyday.  From me
personally it is a thank you to my fellow trustees for their support and commitment. 

Treverbyn Community Trust will this year be celebrating it’s 10th anniversary. Over this time the team
has changed, staff, volunteers and Trustees but our core focus has remained the same.   

Our vision is to foster a sense of community across Treverbyn and beyond, igniting community spirit
and welcoming all with open arms. The pulsating hub of our charity is Treverbyn Community Hall known
as the 'Hall for All'. We seek to transform people's lives through offering impactful projects, events and
activities tailored to the diverse needs of our community and within everyone's reach. 

In the past year the Trust has also faced some challenges, funding streams have altered making it more
harder to secure vital funding. Increased costs of running and maintaining the building and vehicles.
However the team are dedicated to continue the important work of supporting the community. Times
continue to be difficult for many residents with the effects of the “cost of living” still impacting on day to
day living. 

Bingo night: raising funds for Treverbyn Community Trust



Our Trustees

Community Larder
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Shaun Moore Tony Davis Caroline Moore Jane Leopold

Our Community Larder has continued to run since the closure of the main “Hub” in Roche in March 2023.
Moving the operation back to Treverbyn Community Hall and utilising a smaller storage space allowed the
charity to focus on the  community of Treverbyn, served by a static larder open 6 1/2  hours across 4 days,
this was supported by a change in Mobile larder days reducing it  to just 2 days a week, reaching 4 different
villages, some of which are without the provision of a local shop. This transition enabled TCT to continue
supporting the most “in need” members of the local community. 
The charity switched from Fareshare as a supplier under this transition as it saw the need for more fresh food
to be available. Working with “Gleaning” we have been collecting fresh produced picked from local farmers
where produce had been rejected by supermarkets due to cauliflower being too big or too small, or
cucumbers being to wonky. Our fresh supply of produce is also supported by our Tuesday Growing sessions,
where “home grown produce” has been grown and picked from the Community Garden over the last year. 
Mobile visitors July 2023-June 24 =1650
Static larder visitor July 2023-June 2024=670
Donations received by visitors for the same period =2611.06
Other income=£2122.41
Food collected from supermarkets between July 2023-June 2024 =417kg
Grown produce from TCT Community Garden project = 78kg
Fresh produce donated by “Gleaners between July 2023 -June 2024 =159kg



Activities such as Tai Chi Fitness classes, One Foot in the Clay’s, Greenspace have continued.
We also provide Chair Exercise sessions which includes a lunch, an exercise class that has grown in
numbers over the past year, on average we have 10 attendees a week. This session not only helps people
get back into fitness at a level suited to those with mobility issues, but it creates friendships, helping to
reduce loneliness and isolation in the community. 
Monthly Brunch returned, getting the community together to enjoy delicious locally sourced ingredients,
the food is cooked and served by staff and volunteers and raises vital funds for the running of The Hall. 

Greenspace 
GreenSpace – Volunteers impress every week with their approach to maintaining and improving the
outdoor areas for people and nature. The battery mower and strimmer are utilised to keep up
appearances and at the same time harvest resources for the composting system. The compost has been
put to great use and the vegetable garden is now no dig from edge to edge and had another productive
year. The soil structure is now incredible due to the soil life and the nutrient value of the produce is
evident in the flavour. The Collaborative growers tend the area beautifully. 3Acres (as it has now been
measured as) has also had volunteer attention throughout the year from coppicing to fire circle
rejuvenation. That the road works have led to a hardstanding is of benefit for parking for mobility
challenged volunteers or beneficiaries. The idea that the Really Lovely Van can also be parked there as a
comfort vehicle was tested as part of a University of the third age tour. 

Activities:
The Hall social activities:
This past year has seen great support at many social activities hosted at Treverbyn Community Hall. Our
first Produce show in Sept 2023 following a successful year of growing saw winners of a variety of classes.
Mamma Mia fundraising evening organised by regular hall hirer Tracie Baines who raised funds for United
Response by running the London Marathon in 2023. A great evening was had by all feasting on traditional
Greek food, music, dancing, film and a quiz. 
Back by popular demand Bingo evenings have also been popular, By linking with Treverbyn Academy,
joint fundraising has proven to be beneficial to both. 
The popular Christmas Fayre and Christmas shopping trip to Exeter another popular festive event saw
good numbers of attendees across the community. Raising vital funds for maintaining and general costs
of running this hall. Supporting another charity Sally’s Cat rescue a first for Treverbyn in hosting a family
friendly dog show. 

Growing
Complimenting the hard work of the Greenspace team, have been a relatively small group of likeminded
locals keen to support other projects such as the Community Larder, each week a plan of preparing
growing spaces, sowing seeds and caring for young plants before transferring to the main garden.
Followed by dedicated nurturing until produce is ready for harvesting. Now in its second year the skills
learned, and friendships made have created a wonderful session, 



Repair cafe:
The Really lovely van as a mobile
workshop has covered nearly
1000miles and visited 57 locations.
Alongside repairs for local people here
at the workshop in Carloggas nearly
300 items have been repaired. The
funders were so happy with the end of
project webinar that they additionally
funded radio interviews with BBC
Cornwall and Rewind Radio, a West
Briton article, and a mention on ITVs
Westcountry News. Repair café
outings to home education groups
alongside the Chemistry outreach
continue. 

Art Cafe
Art Cafe An incredible year for the all-inclusive “Art Cafe”, a great example of neurodiverse
individuals meeting in a safe environment, creating unique Art inspired by nature. From Home-
schooled, to supported living, carers and parents and everything in between. A success of The Halls
ethos in being “The Hall for All”. Accessible and affordable Art in the St Austell area is much lower
than other areas of Cornwall, St Austell is the second highest town with deprivation levels at 62.2%,
falling from 69.2% in 2011 (2021 Census). Data in 2023 shows just over 1700 children across
Cornwall being “home-schooled”. Being able to host this weekly activity has a true meaningful
impact on our visitors. Feeling safe, welcome, included and free to express as individuals and as a
group gives people hope. At just £5 a session and a small pot of funding in 2023 from our local
County Councillor Matt Luke TCT has been able to provide this affordable session open to all.

 “Coming to Treverbyn Art Cafe helps me feel welcome and able to express myself through art that
secondary school didn't”.

Art Cafe took to the road this Sumner for a taster session expanding the minds of our regulars and
attracting new visitors. Par beach was the location, a short forage across the beach followed by
inspired minds creating individual pieces of Art. With funding we hope to bring more opportunities
to other villages encouraging everyone to give Art a go. 
This year had also seen an increase in home schooled youngsters and adults in supported living. 
 Our regular Collins Friendship Cafe opens alongside the Art Cafe offering homemade cakes and
refreshments met with a warm welcome by our volunteers.



Chemstry workshops

DOFE:

 A hugely successful (second attempt) at the Silver expedition across Bodmin Moor demonstrated
the team’s resilience and skill. A huge thank you to Rachael for wonderful guidance of the group in
the planning and for being the mobile support vehicle for the duration of their route. The Cornwall
wide aspect has been a challenge and thanks are again due to Rachael for the administrative, and
geographical, chasing of existing and new participants. We are hopeful for new sign ups to maintain
momentum into next year. 

Linking all of the above projects has been the Royal Society of Chemistry funded: REDOX of
Renewable Energy. Biochar production educates on local resilience and building soil. The repair café
features batteries and corrosion. Over 20 Home Education groups have booked the van to attend
their sessions. The Really Lovely Van showcases lithium battery charging by solar and the methanol
fuel cell. 96 beneficiaries and counting have attended the workshop demystifying the role of
electrons in the natural world with practical and useful demonstrations with everyday applications. 
 

Duke Of Edinburgh
 

ParkPlay:
ParkPlay continues to thrive, both in numbers and enthusiasm. Essential to the success is the projects
lead Karen Edens, dedicated, passionate and full of love for bringing our the best in young people and
her team of volunteers. 
Merging with Treverbyn Academy the project is delivered in the safe and secure grounds of the
academy, meeting back at The Hall for refreshments. 
 Great friendships are forged and this continues through many of the children's school journeys. 



Micro Library 
TCT also plays host to one of ?? mobile community libraries. With a good selection of fiction, non fiction,
craft, autobiography’s, children and teen books available there i something for everyone. 
Unser numbers from July 2023-June 2024.
For more information or to sign up to the library follow the link below. Please remember to select
Treverbyn Micro Library and help to keep ours running. 

https://www.cornwall.gov.uk/libraries-museums-and-archives/libraries/join-the-library/#form 

Warm Hub

With continued funding in 2023 The Hall has been able to open as a Warm Hub offering a safe space, hot
food, refreshments and activities created to support the improvement of mental health, mobility and
general fitness. This has been achieved over 4 days a week for 50 weeks, with NHS services strained,
referrals to organisations in high demand for help with utilities, housing, health care, employment and
training, small grass route charities have become hubs in the heart of communities providing a "wrap
around" care package. Having set up support systems during the COVID19 outbreak TCT has been well
equipped with staff and Volunteers adequately trained on crisis support to provide the initial
engagement to many in the community. 
 
Individuals supported in 2023/24=126

A special thank you to our team of dedicated volunteers who support in many aspects of TCT,
covering everything from Community Larder, Cafe and admin, to events, marketing, finance, specific
projects such as Greenspace and DofE and sessions such as ParkPlay and monthly brunch. Our
volunteers are the back bone of the charity and without them TCT would not be able to deliver half of
our current projects. Volunteering can be such a rewarding experience, a great way to meet people in
the community and make friendships.

Volunteering

Trevfest 2023

Open mic evening



Family friendly dog show 2024

Another year of 5 star food safety rating Charity fundraising event

Ray, Linda and Luke  regular volunteers Bunting making workshop during a “Warm hub” session

Macmillan coffee morning Keen growers on the Tuesday session
























