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Our Charitable Objectives
The objectives of the CIO are to establish and run a community hall and to promote, for 
the benefit of the community of the Parish of Treverbyn without discrimination, The 
Charity provides facilities for recreation or other leisure time occupation. This includes 
individuals who have need of such facilities by reason of their youth, age, infirmity 
or disablement, financial hardship or social and economic circumstances or the 
wider public in the interests of social welfare and with the objective of improving life 
conditions for everyone in the community. 

Trustees for 2023		
Gill Wilson	 Chair			   Jane Cox		 Secretary		
Donald Boag	 Treasurer		  Doug Stewart		
Tammy Barter	 Safeguarding		  Carole Boag
				    	 	In some ways Covid is just a memory. The new normal is here bringing its own challenges 
for TCT .In March when the lease was due for renewal at the community larder hub in Roche 
it was decided to bring the storage and distribution of food plus the mobile van to the hall 
. Thanks to the tremendous effects of staff and volunteers working together, re jiggling 
spaces it was squeezed in. The larder continues to support the community and is needed 
even more with the rising cost of living which is effecting us all . 
This year has seen the growth of various projects and activities we offer to everyone. 
To secure the future of TCT we are actively seeking grant funding in a competitive market . 
As chairperson I would like to personally thank Amanda , Jen , Nick and Julie who give 100% 
everyday , to our dedicated 
volunteers who keep us afloat and to my fellow trustees for their on going support . 
Recently 3 of our Trustees have sadly resigned Paul Brown who has been with us from the 
beginning of TCT ,Chris Starnes and Louise Lambert . If you are interested in joining the 
Board please speak to one of us . 



TREVERBYN COMMUNITY HALL:
The Hall has been a hive of activity in the past year keeping the team busy. Crisis support 
continues to be a top priority for the Trust, With funding from Volunteer Cornwall The 
Hall opened its doors as a Warm Hub, 
offering support services a place to 
work from whilst visitors come to seek  
support in utilities, CAB services, Debt 
and Mental Health support. Whilst 
at The Hall visitors can access food 
support, clothing, crisis grants and 
advice from experienced staff. Room 
hire has increased this past year with 
the NHS, Homestart Kernow and 
other organisations having regular 
main hall hire. All these organisations 
were impressed with the hall, staff, 
volunteers and how much we have to 
offer.
The Community Larder since moving from its base in Roche has continued to be in 
demand, the team have worked with volunteers ensuring food support reaches as many 
people as it can. Community mobile larder visitors stand at 3324 so far this year and 
surplus food collected from supermarkets stands at over 47kg since March 27th 2023.
Our  volunteers continue to help with all apsects of the Larder, engaging with visitors 
to make them feel at ease when visiting. The new food shop in reception and on the 
community larder van selling non-perishables at £3.00 for 6 items has been welcomed 
by many visitors and continues to be used weekly. 
Activities and events are on the increase, The team worked hard and jointly with St 
Peters Church, Treverbyn Academy and Treverbyn Village Show bringing back the 
annual fundraiser Trevfest. Although wet and windy the day was a sucess, broadcasted 
through St Austell Bay Radio in their partnership with chaos radio. Staff, Volunteers and 
organisations had their say in interviews showcasing their organisations and projects. 
Meal nights such as a Mexican evening  and Herritage and Hope gave an opportunity 
to engage with the community and volunteers, attracting 40 people sharing great 
food, stories, vision for the future and playing games of a past era. Social activities are 
an integral part of TCT ethos espically important with many people in the community 
suffering isolation and loneliness. We are planing more of these evenings for the coming 
year. 
VOLUNTEERS: This year as ever, our volunteers at the hall have been amazing, supporting 
us on the community larder, reception, greenspace, gardening, café, events and 
workshops. We currently have 60 volunteers supporting us in these areas and could not 
deliver these without them. The trusts policies have recently been reviewed and have 
now been finalised.  We therefore will be doing a group induction/volunteer get together 
with all our volunteers very shortly and welcome new volunteers to join us.



TIME AFTER TIME - Repair cafe
Mobile Repair Cafe on RLV – Since its high profile beginning in May at the Eden projects 
‘Volunteer for Communities’ weekend, the Hubbub VMO2 ‘TimeAfterTime’ Mobile 
Repair Café in the RLV has visited 21 locations. Of these the West of England Steam 
Rally was a highlight. Halfway through this 12month project we have reached 968 
people with 80 volunteer hours, fixed 45 items (from an ebike to a PS3) and seen the 
FairPhone taken apart and reassembled 116 times. The project has been on Radio 
Cornwall twice, once live, Chaos radio during TrevFest and in the Cornish Guardian. The 
project is now halfway through and future plans include tool kits for new village repair 
cafes e.g. Trewoon, St Dennis, Probus and Tregony. An awning has also now been fitted 
by WildEarthCampers to season extend the repair service and other functions of the 
Really Lovely Van. 

Staff – The small team have been busy keeping initiatives running and pre-empting 
future needs. We’d find it impossible without our phenomenal volunteers! Volunteer 
presence has been an incredibly helpful constant throughout the year and regular help 
on reception, café, community larder, events repair van, team building days, greens-
pace, maintenance, men’s shed and Art Club.  
GRANTS-
Lidl funding now secured, the team have plans to improve the Kitchen with an  
extractor hood, Grill, new shelves, outdoor cooking facilities and equipment enabling the 
kitchen to reach its full potential. We hope to have cooking sessions, provide catering 
for events and workshops generating income for TCH, and have the cafe open on more 
days serving the community with a safe social space. 



COOLABRATIVE GROWING 
The Collaborative Growing Project has been running since February this year. The aim of 
the project is to bring locals together in the  production of vegetables, fruits and herbs 
using organic & no-dig methods. 
To date we have engaged with 16 people aging from 4 to over 70yrs in every aspect 
of food growing from seed sowing to harvesting. The produce has supplemented the 
Commuunity Larder and The Hall’s kitchen when peparing and cooking meals for 
activities and events. In each session there is plenty of discussion and shared learning 
that goes on around topics such as pests, soil health, plant health, plant support. The 
sessions are always fun and relaxed. Spin off projects from this include the Treverbyn 
Autumn show where we plan to run workshops including food preservation methods. 
Our future plans include increasing the growing season through undercover production. 

GREENSPACE
Greenspace has seen the usual fun and reliable workforce keeping the grounds in order 
and looking and functioning well. The pristine entrance is due in no small part to Ste-
ven’s professional wielding of his new pressure washer. The veg patch is 10cm deeper 
all over due to 2 Compost donations from the GreenWaste Company totalling 4.6 tons. 
Half delivered by Ben Sanders, thank you! An unexpected benefit of hosting Repair 
Cafés in pub carparks has been their donations of inoperable stainless-steel units for 
our Community Garden thank you Probus and Trewoon. 



 ART CAFE
Art Cafe is a weekly creative art group.
We welcome everyone to participate in our weekly art activities whether you have 
experience in art or not .
We provide a safe space for individuals to make friends and have fun .
Art activities include painting ,drawing ,puppet making , sculpture making ,paper mache 
,shadow puppetry, cave painting with ochre ,flower pounding , body painting ,collage 
making ,sculpture making with willow.
It s all about just being you and having a go we put an emphasis on art as a process 
providing the help and support for individuals to create in their own unique way.
We are commited to being as sustainable and environmental as possible using art 
materials donated by the local community and upcycling many unrecyclable items so 
far the wackiest have included COVID face shields for projection storytelling session.
Throughout the summer months and as much as possible sessions have taken place 
outside in the Green space area.
Art is all around us in the natural world and so the changing seasons have influenced 
sessions.
We have formed a collaboration with the Manshed group.
Collaborative art sessions include cave painting with ochre and upcycling an old tent 
since this summer many people have painted onto the tent which we hope in the spring 
to use as an extra space to creative under .
Future projects include a collaborative community Action Painting session art,painting 
assault course .

TEAM BULIDING OPPOTUNITIES  
Team Building Days – Both the community Garden and 5Acres have seen the start of a 
hopefully growing initiative – Outdoor and Nature based team building days. Cornwall 
Council Housing blitzed the garden to do list with gravel and woodchip shifting as well 
as weeding and wood splitting. Many hands made work light and entertaining. For the 
NHS CMHT Josh and I put on Tree planting, Natural Art and Survival fire lighting over at 
5Acres. 
REALLY LOVLEY VAN – 
Minorca Lane trips on Mondays with Bugle Library of Things have seen a wonderful array 
of useful homely items, homemade cakes/light-bites and the idea of digital access/
WEEE repair brought to residents. Hi9 have been present on several occasions show-
casing and test running their development of ChatAssist and the application of AI for 
social concern in general.    
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THE GREAT OUTDOORS

ARTS
Over the last 12 months, in partnership with Hall for Cornwall, we have run 54 hours of 
arts workshops, visited 8 theatre shows, galleries or museums, offered work experience 
to 13 young people and enabled 25 to achieve or be working towards their Bronze or 
Silver Arts Awards. 51 young people in total engaged with these activities and it was also 
really lovely to have been able to have included families in some of the theatre trips too. 
We have had fantastic feedback from HfC on the progress of our young people and their 
general attitude to the Arts.  

Since September 2022, we have run 16 fortnightly walks across 
Dartmoor and Cornwall, engaging 59 young people in total. In November, we became 
the only DofE licenced community group in Cornwall. In January, we ran a 5-day 
residential at YHA Dartmoor and introduced family walks, engaging 47 individuals in 
the John Muir scheme. In April, we ran our first ever 35-mile team in the Army’s Ten 
Tors Challenge, followed by Bronze and Silver DofE expeditions for 24 young people this 
summer as well as sessions with Porthpean Outdoors and tall ship sailing days with 
Island Trust. 
Changes to the volunteer team have lead TCT to re-evaluate the future of the Great 
Outdoors series, it is likely Ten Tors will not be offered but DofE and John Muri will 
continue under the lead of Nick Waitz who is experianced in outdoor and science edu-
cation. A celebration event took place in October giving an opportunity to recognise the 
achievements of these young people. 
For more information on both DofE and John Muir please contact nick@thehall.org.uk














































