
Trustees' Annual Report for the period
Period start date Period end date
Day Month Year Day Month Year

From 01 Jan 2021 To 31 Dec 2021

A & & ~ e ~ r

Charity name The Further Faster Network

Other names charity is known by

Registered charity number (if any) 1186278

Charity's principal address The Old Chapel

Forward Green

Stowmarket

Postcode IP14 5HP

Names of the charity trustees who manage the charity

Trustee name Office (if any)
Dates acted if not for whole
ear

Name of person (or body) entitled
to a oint trustee if an

1

2

3

James Gallagher Chair

Leon Evans

Christopher Porter

4 Christopher
Simpkins

5

6

7

8

9
10

11

12

13

14
15

16

17
18

19

20

Stephen Fenning

Lane Jones

Names of the trustees for the charity, if any, (for example, any custodian trustees)
Name Dates acted if not for whole ear

TAR March 2012



Names and addresses of advisers (Optional information)

e of adviser Name Address

Jame of chief executive or names of senior staff members (Optional information)

)uncan Banks, Managing Director

W
~ s ~ ~

Description of the charity's trusts

Type of governing document
(eg. trust deed, constitution)

How the charity is constituted
(eg. trust, association, company)

Trustee selection methods
(eg. appointed by, elected by)

Constitution

Charitable Incorporated Organisation

Appointed by the Trustees

Additional governance issues (Optional information)

You may choose to include
additional information, where
relevant, about:

~ policies and procedures
adopted for the induction and
training of trustees;

~ the charity's organisational
structure and any wider
network with which the charity
works;

~ relationship with any related
parties;

~ trustees' consideration of
major risks and the system
and procedures to manage
them.

Further Faster Network is a charitable incorporated organisation first
registered in November 2019. Its trustees and other volunteers are
involved in the day-to-day running of the organisation. The trustees
employ a part-time managing director to take responsibility for the day-to-
day activities of the network.



~ ~ ~ r

Summary of the objects of the
charity set out in its
governing document

The charitable objects of The Network are to the advancement of religious
belief for the public good, in particular by helping to create churches in every
community that unchurched people love to be part of. The Network does this
by establishing a network of founder partner Christian churches who are
aiigned around this object, and a partner network of autonomous Christian
churches focused on reaching unchurched people and helping each other go
further faster. The CIO may also engage in other activities to advance the
Christian faith as agreed by the board from time to time.

The Network was begun in early 2019. A group of UK and Irish churches had
become enthusiastic about the model of church practiced by North Point
Community Church in Atlanta, Georgia. The leaders of these 5 churches, all of
which had already adopted many of the principles endorsed by North Point,
approached North Point with a view to both better implementing North Point's
principles in their own churches and helping other churches in the UK and
Ireland to understand and adopt the model in a manner appropriate to the
culture prevalent in their countries. North Point committed significant resource
to help the Network become established, including funding, intellectual

property and input from their staff. Each of the founding UK and Irish churches
also committed leadership time and money to the Network.

From the outset the leaders of the churches wanted the Network to be an
independent charity registered the charity as a Charitable Incorporated

Summary of the main
activities undertaken for the
public benefit in relation to
these objects (include within
this section the statutory
declaration that trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit)

The Network offers coaching, community and content.
Coaching

Lead Pastor Coaching: One-to-one and peer-based group coaching calls
designed to help you with your specific church leadership needs.

Staff & Volunteer Coaching: personalised peer based group calls for
staff 5 volunteers in the essentialministry areas of your church. (Kids,
Youth, Groups, Programming, Guest Services)

Regular Touch-points: Conferences, workshops, webinars and video
calls that connect you to a network of like minded church leaders who
do your job in other churches. We learn better together.

Community
Community: You get regular opportunities to build friendship and
community with like-minded leaders via video calls and in-person at
events for your entire church leadership teams.

Regular Touch-points: Get access to regular group calls with a small

group of other leaders who have the same vision of their church that
you do for yours.

Resources: The chance to share best ideas and materials that have
worked in your church with others. Access to an ever-growing library of
podcasts and training materials from both North Point and the Further
Faster Network.

TAR

Content

Messages: Access to a library of helpful talk outlines, series artwork,
videos and small group notes from Andy Stanley, other North Point
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communicators and UK & Ireland Network churches.

Training materials: Access to a library of volunteer and staff training
materials from North Point and Further Faster Network churches in the
UK & Ireland.

Tools: A dashboard tool to help capture your metrics around
attendance and giving so as you can quickly track church trends and
make better informed decisions.

Kids 5 Youth curriculum from Orange: Access to world class materials
for your Kids & Youth programmes.

Covid-19
The restrictions put in place to control the Covid-19 pandemic represented a
significant challenge to the Network in delivering on its charitable purpose.

Most activities in 2021 were conducted virtually, with coaching and community
being created on-line. A number of webinars —many around the challenges
and opportunities facing churches as restrictions eased —were heavily

subscribed to and received very positive feedback. The Network's main

repositories of content were already online.

Additional details of objectives and activities (Optional information)

You may choose to include
further statements, where
relevant, about:

~ policy on grantmaking;

~ policy programme related
investment;

~ contribution made by
volunteers.

TAR March 2012



~ ~

Summary of the main
achievements of the charity
during the year

e ~ ~ ~ e

Despite the challenging environment, the Network ended 2021 with 7 churches
subscribing as trial members of the Network in addition to the 5 founder
member churches.

TAR March 2012



Brief statement of the
charity's policy on reserves

The charity has yet to adopt a formal reserves policy. The Trustees have
agreed that reserves should be adequate to meet the charity's
contractual commitments in the event of it ceasing to trade.

Details of any funds materially
in deficit None

Further financial review details (Optional information)

You may choose to include
additional information, where
relevant about:
~ the charity's principal

sources of funds (including
any fundraising);

~ how expenditure has
supported the key objectives
of the charity;

~ investment policy and
objectives including any
ethical investment policy
adopted.

The charity received income in the period of f61,739 and incurred expenditure
of f46,381, giving rise to a surplus of f15,359.
Income was from founder member churches - f30,982 (64%) - from new
members - f12,725 (8%) —and from North Point Ministries in the USA - f16040
(28%). North Point MInlstl Ies had initially committed to support the Network
for its first 5 years on a reducing scale. Income from founder churches is

expected broadly to continue at the level reported. Income from new partners
is forecast to grow as new trial partners join the network and existing trial
partners commit to full membership.

~Ex enditure increased. 2021 was the first full year of employing a managing
director, and we also bought in professional support to build and run our on-
line presence.

In 2021 the trustees focussed on consolidating the network which has more
than doubled in size. In 2022 the trustees will aim to grow the network further
and develop plans for further expansion.

~ - e ~ e ~ e ~

TAR March 2012



~ - . . ~

The trustees declare that they have approved the trustees' report above.

Signed on behalf of the charity's trustees

Signature(s) .
,
:~

Full name(s)

Position (eg Secretary,
Chair, etc)

es Gallagher

Chair

Neil Serjeant

Secretary

6 October 2022

TAR March 2012



The Further Faster Network
Drat Subject to independent Examination

No (if any)
1186278

Receipts and payments accounts CC16a
For the period

from
01Jan-21 Tc 3143ec-21

~ ' - - ~ ~ ~

A1Recei ts

Unrestricted
Restricted funds

funds
to the neereet 6 to the nearest 8

Endowment
funds

to the nearest 6

Total funds

to the nearest f
Lastyear

to the nearesf f

Subecri Iions from Founder Members

Subscri (iona from Other Members

Donations from North Point Ministries

Grant Income

Event Income

Interest Income

30,962
12,725
16,040

1,966

30,982
12,725
16,040

1,9sa

37,056
4, 660

15,803

Sub total(Grossincome for AR)

A2 Asset and investment sales see table

61,73$ $1,739 57,521

Sub total

Total receipts 6'1,739 61,739 57,521

A3 Pa ments
Activities
Digital 6 Web

Equipment

Miscellaneous

Professional Fees 6 Subecriptione

Travel 8 Subsistence

913

278

4, 975
1 8$7

913

276

4,875
'I; 897

395
132

2 1$1

People
Consulting Feee
Salaries end National Insurance Contributions

Pensione

6 396
26 622

1 724

5,3$5
28, 822

1,724

15 986
13 096

1 445

Events 2, 376 2,376 2 402

Trustees' Expenses 246

Sub total

A4 Asset and investment urchases see table

46,381 46+$1 35,951

Sub total

Total payments 46,351 0 46,381 35,051

Net of receiptslfpayments)

A5 Transfers between funds
A6 Cash funds last year end

Cash funds this year end

15)359

36,974

52,333

1,359

Sei874

52,333

2'f, 570

15,404

38 974

~ 9 ~ ~

Bf Cash funds

~ ~ ~

Details

CAF Current Accounl

CAF Gold Account

~ ~ ~ ~ 6

Unrestricted
funds

to nearest 6

7,326

45, 005

Restricted funds

to nearest 8

Endowment
funds

to nearest 6

Total cash funds 52,333

(agree balances with receipts cod payments acccun((s))

CCXX R1 accounts (SS) 25/10/2022



The Further Faster Network
Draft Subject to Independent Examination

No (if any)
1186228

Receipts and payments accounts CC&sa

B2 Other monetary assets

For the period
from

Detaiis

01Janet To

Unrestricted
'funcIS

to nearest 6

31J)ec-21

Restricted funds

to nearest 6

Endowment
funds

to nearest 2

83 Investment assets
Details

Fund to which asset Current value
belongs (optl onal)

B4 Assets retained for the charity's own use
Details

Fund to which asset
belongs Cost (optional)

Current value
(optional)

B5 Liabilities

Details
HMRC Employer Contributions

St James's Place - Oecsmbsr 2021 pension
contributions

Fund to which
liability relates

Unrestricted

Unrestricted

Amount due
(optional)

1,266

When due

(optional)

22 January 2022

02 January 2022

Signed by one cr two trustees on behalf of ell the trustees ignature Print Name Date of approval

IO-~'S~ Mb~W 4- &Q -XQ
NOTES

CCXX R2 accounts (SS) 25/1 0/2022



Trustees' Annual Report for the period
Period start date Period end date
Day Month Year Day Month Year

FrOm 01 Jan 2021 TO 31 Dec 2021

A & & ~ e ~ r

Charity name The Further Faster Network

Other names charity is known by

Registered charity number (lf any) 1186278

Charity's principal address The Old Chapel

Forward Green

Stowmarket

Postcode

Names of the charity trustees who manage the charity

IP14 5HP

Trustee name Office (if any)
Dates acted if not for whole
ear

Name of person (or body) entitled
to a oint trustee if an

1

2

3

5

6

7

8

9
10

11

12

13

14
15

16

17
18

19

20

James Gallagher Chair

Leon Evans

Christopher Porter

Christopher
Simpkins

Stephen Fenning

Lane Jones

Names of the trustees for the charity, if any, (for example, any custodian trustees)
Name Dates acted if not for whole ear

TAR March 2012



Names and addresses of advisers (Optional information)

e of adviser Name Address

Jame of chief executive or names of senior staff members (Optional information)

)uncan Banks, Managing Director

W
~ s ~ ~

Description of the charity's trusts

Type of governing document
Constitution

(eg. trust deed, constitution)

(eg. trust, association, company)

Trustee selection methods Appointed by the Trustees

(eg. appointed by, elected by)

Additional governance issues (Optional information)

You may choose to include
additional information, where
relevant, about:

~ policies and procedures
adopted for the induction and
training of trustees;

~ the charity's organisational
structure and any wider
network with which the charity
works;

~ relationship with any related
parties;

~ trustees' consideration of
major risks and the system
and procedures to manage
them.

Further Faster Network is a charitable incorporated organisation first
registered in November 2019. Its trustees and other volunteers are
involved in the day-to-day running of the organisation. The trustees
employ a part-time managing director to take responsibility for the day-to-
day activities of the network.



~ ~ ~ r

Summary of the objects of the
charity set out in its
governing document

The charitable objects of The Network are to the advancement of religious
belief for the public good, in particular by helping to create churches in every
community that unchurched people love to be part of. The Network does this
by establishing a network of founder partner Christian churches who are
aiigned around this object, and a partner network of autonomous Christian
churches focused on reaching unchurched people and helping each other go
further faster. The CIO may also engage in other activities to advance the
Christian faith as agreed by the board from time to time.

The Network was begun in early 2019. A group of UK and Irish churches had
become enthusiastic about the model of church practiced by North Point
Community Church in Atlanta, Georgia. The leaders of these 5 churches, all of
which had already adopted many of the principles endorsed by North Point,
approached North Point with a view to both better implementing North Point's
principles in their own churches and helping other churches in the UK and
Ireland to understand and adopt the model in a manner appropriate to the
culture prevalent in their countries. North Point committed significant resource
to help the Network become established, including funding, intellectual

property and input from their staff. Each of the founding UK and Irish churches
also committed leadership time and money to the Network.

From the outset the leaders of the churches wanted the Network to be an
independent charity registered the charity as a Charitable Incorporated

Summary of the main
activities undertaken for the
public benefit in relation to
these objects (include within
this section the statutory
declaration that trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit)

The Network offers coaching, community and content.
Coaching

Lead Pastor Coaching: One-to-one and peer-based group coaching calls
designed to help you with your specific church leadership needs.

Staff & Volunteer Coaching: personalised peer based group calls for
staff 5 volunteers in the essentialministry areas of your church. (Kids,
Youth, Groups, Programming, Guest Services)

Regular Touch-points: Conferences, workshops, webinars and video
calls that connect you to a network of like minded church leaders who
do your job in other churches. We learn better together.

Community
Community: You get regular opportunities to build friendship and
community with like-minded leaders via video calls and in-person at
events for your entire church leadership teams.

Regular Touch-points: Get access to regular group calls with a small

group of other leaders who have the same vision of their church that
you do for yours.

Resources: The chance to share best ideas and materials that have
worked in your church with others. Access to an ever-growing library of
podcasts and training materials from both North Point and the Further
Faster Network.

TAR

Content

Messages: Access to a library of helpful talk outlines, series artwork,
videos and small group notes from Andy Stanley, other North Point

March 2012



communicators and UK & Ireland Network churches.

Training materials: Access to a library of volunteer and staff training
materials from North Point and Further Faster Network churches in the
UK & Ireland.

Tools: A dashboard tool to help capture your metrics around
attendance and giving so as you can quickly track church trends and
make better informed decisions.

Kids 5 Youth curriculum from Orange: Access to world class materials
for your Kids & Youth programmes.

Covid-19
The restrictions put in place to control the Covid-19 pandemic represented a
significant challenge to the Network in delivering on its charitable purpose.

Most activities in 2021 were conducted virtually, with coaching and community
being created on-line. A number of webinars —many around the challenges
and opportunities facing churches as restrictions eased —were heavily

subscribed to and received very positive feedback. The Network's main

repositories of content were already online.

Additional details of objectives and activities (Optional information)

You may choose to include
further statements, where
relevant, about:

~ policy on grantmaking;

~ policy programme related
investment;

~ contribution made by
volunteers.

TAR March 2012



~ ~

Summary of the main
achievements of the charity
during the year

e ~ ~ ~ e

Despite the challenging environment, the Network ended 2021 with 7 churches
subscribing as trial members of the Network in addition to the 5 founder
member churches.

TAR March 2012



Brief statement of the
charity's policy on reserves

The charity has yet to adopt a formal reserves policy. The Trustees have
agreed that reserves should be adequate to meet the charity's
contractual commitments in the event of it ceasing to trade.

Details of any funds materially
in deficit None

Further financial review details (Optional information)

You may choose to include
additional information, where
relevant about:
~ the charity's principal

sources of funds (including
any fundraising);

~ how expenditure has
supported the key objectives
of the charity;

~ investment policy and
objectives including any
ethical investment policy
adopted.

The charity received income in the period of f61,739 and incurred expenditure
of f46,381, giving rise to a surplus of f15,359.
Income was from founder member churches - f30,982 (64%) - from new
members - f12,725 (8%) —and from North Point Ministries in the USA - f16040
(28%). North Point MInlstl Ies had initially committed to support the Network
for its first 5 years on a reducing scale. Income from founder churches is

expected broadly to continue at the level reported. Income from new partners
is forecast to grow as new trial partners join the network and existing trial
partners commit to full membership.

~Ex enditure increased. 2021 was the first full year of employing a managing
director, and we also bought in professional support to build and run our on-
line presence.

In 2021 the trustees focussed on consolidating the network which has more
than doubled in size. In 2022 the trustees will aim to grow the network further
and develop plans for further expansion.

~ - e ~ e ~ e ~

TAR March 2012



~ - . . ~

The trustees declare that they have approved the trustees' report above.

Signed on behalf of the charity's trustees

Signature(s)

Full name(s)

Position (eg Secretary,
Chair, etc)

es Gallagher

Chair

Neil Serjeant

Secretary

6 October 2022

TAR March 2012



The Further Faster Network
Drat Subject to independent Examination

No (if any)
1186278

Receipts and payments accounts CC16a
For the period

from
01Jan-21 Tc 3143ec-21

~ ' - - ~ ~ ~

A1Recei ts

Unrestricted
Restricted funds

funds
to the neereet 6 to the nearest 8

Endowment
funds

to the nearest 6

Total funds

to the nearest f
Lastyear

to the nearesf f

Subecri Iions from Founder Members

Subscri (iona from Other Members

Donations from North Point Ministries

Grant Income

Event Income

Interest Income

30,962
12,725
16,040

1,966

30,982
12,725
16,040

1,9sa

37,056
4, 660

15,803

Sub total(Grossincome for AR)

A2 Asset and investment sales see table

61,73$ $1,739 57,521

Sub total

Total receipts 6'1,739 61,739 57,521

A3 Pa ments
Activities
Digital 6 Web

Equipment

Miscellaneous

Professional Fees 6 Subecriptione

Travel 8 Subsistence

913

278

4, 975
1 8$7

913

276

4,875
'I; 897

395
132

2 1$1

People
Consulting Feee
Salaries end National Insurance Contributions

Pensione

6 396
26 622

1 724

5,3$5
28, 822

1,724

15 986
13 096

1 445

Events 2, 376 2,376 2 402

Trustees' Expenses 246

Sub total

A4 Asset and investment urchases see table

46,381 46+$1 35,951

Sub total

Total payments 46,351 0 46,381 35,051

Net of receiptslfpayments)

A5 Transfers between funds
A6 Cash funds last year end

Cash funds this year end

15)359

36,974

52,333

1,359

Sei874

52,333

2'f, 570

15,404

38 974

~ 9 ~ ~

Bf Cash funds

~ ~ ~

Details

CAF Current Accounl

CAF Gold Account

~ ~ ~ ~ 6

Unrestricted
funds

to nearest 6

7,326

45, 005

Restricted funds

to nearest 8

Endowment
funds

to nearest 6

Total cash funds 52,333

(agree balances with receipts cod payments acccun((s))

CCXX R1 accounts (SS) 25/10/2022



The Further Faster Network
Draft Subject to Independent Examination

No (if any)
1186228

Receipts and payments accounts CC&sa

B2 Other monetary assets

For the period
from

Detaiis

01Janet To

Unrestricted
'funcIS

to nearest 6

31J)ec-21

Restricted funds

to nearest 6

Endowment
funds

to nearest 2

83 Investment assets
Details

Fund to which asset Current value
belongs (optl onal)

B4 Assets retained for the charity's own use
Details

Fund to which asset
belongs Cost (optional)

Current value
(optional)

B5 Liabilities

Details
HMRC Employer Contributions

St James's Place - Oecsmbsr 2021 pension
contributions

Fund to which
liability relates

Unrestricted

Unrestricted

Amount due
(optional)

1,266

When due

(optional)

22 January 2022

02 January 2022

Signed by one cr two trustees on behalf of ell the trustees ignature Print Name Date of approval

IO-~'S~ Mb~W 4- &Q -XQ
NOTES

CCXX R2 accounts (SS) 25/1 0/2022



Report to the tm~
THE FURTHER FASTER NETWORK

On accounts for the year 31 DECEMBER 2021
ended

Charity no 1186278
(if any}

Set out on ~ CC16a report (all pages)

I report to the trustees on my examina5on of the accounts of the above
charity +he Trust" ) for the period ending 10 November 2019.

Responsibilities and As the charity trustees of the Trust, you are ragnnsible for the preparation
basis of report of the accounts in accordance with the requirements of the Charities Act

2011 /the Act").

Independent
examiner"s statement

I report in respect of my examina5on of the Trust's accounts carried out
under section 145 of the 2011 Act and in carrying out my examina5on, I
have followed the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act

I have completed my examina5on. I con5rm that no material matters have
come to my attention (other than that disclceed below ') in connection with
the examination which gives me cause to believe that in, any material
respect:

accounting records were not kept in accordance with section 130of
the Act or
the accounts do not accord with the aceoun5ng records

I have no concerns and have come across no other matters in connection
with the examina5on to which attention should be drawn in order to enable a
proper understanding of the accounts to be reached.

Rlease detete the worrtsin the braclrets if they do not apply.

Slgnecl." l Date; 20 October 2022

Name: Magdaiena Shotter of ATS Accounting 8 Tax So~s Ltd

Relevant p~ionat
qualilcaIon(s) or body

(if any):

Fellow of the lns5tute of Chartered Accountants of England and Wales

Address"

Finchampstead, Wokingham, Berkshire

IER



Only complete if the examiner needs to highlight matters of concern (see CCM,
independent examination of charity accGUnjs: dies and goidance fof
examiners).

Give here brief detlls of None
any Nema that the
examiner wiehee ta
cNeclose.


