Section A Reference and administration details

Trustees' Annual Report for the period

' ‘ ~ From

Period start date

Period “e-nd date

1" Nov 2019 To 31 Dec

Charity name

Other names charity is known by

Registered charity number (if any)

Charity's principal address

2020

The Further Faster Network

1186278

The Old Chapel

Forward Green

Stowmarket

Postcode IP14 5HP

Names of the charity trustees who manage the charity
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Trustee name

Office (if any)

Dates acted if not for whole
year

Name of person (or body) entitled
to appoint trustee (if any)

James Gallagher

Chair

Leon Evans

Christopher Porter

Christopher
Simpkins

Stephen Fenning

Lane Jones

Names of the trustees for the charity, if any, (for example, any custodian trustees)

Name

Dates acted if not for whole year
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Names and addresses of advisers (Optional information)
Type of adviser Name Address

Name of chief executive or names of senior staff members (Optional informatidn)

Section B Structure, governance and management

Description of the charity’s trusts
Constitution

Type of governing document

How the charity is constituted Charitable Incorporated Organisation

Trustee selection methods|APRoInted by the Trustees

Additional governance issues (Optional information)

You may choose to include Further Faster I\_letwork is a new charity. Its trustees are involved in thg
additional information, where day-to-day running of the organsation. The trustees employed a part-time
calEvert asout: g manager from August 2020 to assist them. The trustees have also paid

' ' for professional services to help them establish and grow the organisation.

e policies and procedures
adopted for the induction and
training of trustees;

¢ the charity’s organisational
structure and any wider
network with which the charity
works;

e relationship with any related
parties;

e trustees’ consideration of
major risks and the system
and procedures to manage
them.

Section C Objectives and activities
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Summary of the objects of the
charity set out in its
governing document

Summary of the main
activities undertaken for the
public benefit in relation to
these objects (include within
this section the statutory
declaration that trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit)

TAR

The charitable objects of The Network are to the advancement of religious
belief for the public good, in particular by helping to create churches in
every community that unchurched people love to be part of. The Network
will do this by establishing a network of founder partner Christian churches
who are aligned around this object, and a partner network of autonomous
Christian churches focused on reaching unchurched people and helping
each other go further faster. The CIO may also engage in other activities to
advance the Christian faith as agreed by the board from time to time.

The Network was begun in early 2019. A group of UK and Irish churches
had become enthusiastic about the model of church practiced by North
Point Community Church in Atlanta, Georgia. The leaders of these 5
churches, all of which had already adopted many of the principles
endorsed by North Point, approached North Point with a view to both
better implementing North Point’s principles in their own churches and
helping other churches in the UK and Ireland to understand and adopt the
model in a manner appropriate to the culture prevalent in their countries.
North Point committed significant resource to help the Network become
established, including funding, intellectual property and input from their
staff. Each of the founding UK and Irish churches also committed
leadership time and money to the Network
From the outset the leaders of the churches wanted the Network to be an
independent charity and began the process of registering as a Charitable
Incorporated Organisation (CIO). The CIO was registered by the Charity
Commission on 11 November 2019.
Building on a highly successful conference in 2019 attended by over 150
church leaders, about 12 churches expressed an interest in becoming part
of the Network. At the same time, the Network clarified its offering as
coaching, community and content.
Coaching

Lead Pastor Coaching: One-to-one and peer-based group coaching

calls designed to help you with your specific church leadership

needs.

Staff & Volunteer Coaching: personalised peer based group calls
for staff & volunteers in the essential ministry areas of your church.
(Kids, Youth, Groups, Programming, Guest Services)

Regular Touch-points: Conferences, workshops, webinars and
video calls that connect you to a network of like minded church
leaders who do your job in other churches. We learn better
together.

Community
Community: You get regular opportunities to build friendship and
community with like-minded leaders via video calls and in-person
at events for your entire church leadership teams.

Regular Touch-points: Get access to regular group calls with a
small group of other leaders who have the same vision of their

church that you do for yours.

Resources: The chance to share best ideas and materials that have
worked in your church with others. Access to an ever-growing
library of podcasts and training materials from both North Point and
the Further Faster Network.
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Content
Messages: Access to a library of helpful talk outlines, series artwork,
videos and small group notes from Andy Stanley, other North Point
communicators and UK & Ireland Network churches.

Training materials: Access to a library of volunteer and staff training
materials from North Point and Further Faster Network churches in
the UK & Ireland.

Tools: A dashboard tool to help capture your metrics around
attendance and giving so as you can quickly track church trends
and make better informed decisions.

Kids & Youth curriculum from Orange: Access to world class
materials for your Kids & Youth programmes.

Covid-19

The restrictions put in place to control the Covid-19 pandemic represented
a significant challenge to the Network in delivering on its charitable
purpose.

As in-person meetings became increasingly difficult due to lockdown,
activities were moved on-line. Coaching transferred readily online using
Zoom, FaceTime and calls. At times when restrictions were eased, coaches
met face to face with their contacts. Community continued almost entirely
online. A number of webinars — many around the impact of the pandemic
and how the church could respond — were heavily subscribed to and
received very positive feedback. The Network’s main repositories of
content were already online.

Additional details of objectives and activities (Optional information)

You may choose to include

further statements, where

relevant, about:

¢ policy on grantmaking;

e policy programme related
investment;

e contribution made by
volunteers.

TAR 4 March 2012




Section D Achievements and performance
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Section D Achievements and performance
Summary of the main Despite the restrictions and being unable to hold a conference in 2020, 6
achievements of the charity churches signed up for a trial year membership of the Network in
during the year September 2020. This more than doubled the number of churches in the
UK and Ireland who are members of the Network.
March 2012

TAR



Section E Financial review

) The charity has yet to adopt a formal reserves policy. The Trustees have
Brlef_ statemgnt of the agreed that reserves should be adequate to meet the charity's
charity’s policy on reserves contractual commitments in the event of it ceasing to trade.

Details of any funds materially

in deficit Lol

Further financial review details (Optional information)

The attached accounts are the first for the CIO and cover the period from

You may choose to incl
y BCIE incorporation on 11 November 2019 to 31 December 2020.

additional information, where
relevant about:

e the charity’s principal
sources of funds (including

On incorporation, £15,404 was transferred to the CIO from The Forge
Community Church (“The Forge”). The Forge had collected income and
made disbursements on behalf of the Network prior to incorporation. The

Sy RSN Charity Commission has confirmed that it has no requirement for accounts
e how expenditure has to be submitted for the period prior to incorporation since the charity was
supported the key objectives | not registered prior to incorporation.
of the charity;
e investment policy and The charity received income in the period of £57,521 and incurred
objectives including any expenditure of £35,951, giving rise to a surplus of £21,570.
ethical investment policy Income was from founder member churches - £37,057 (64%) - from new
adopted. members beginning a trial year in September 2020 - £4,660 (8%) - and

from North Point Ministries in the USA - £15,803 (28%). North Point
Ministries has committed to support the Network for a further 3 years
beyond 2020; the amount of support will reduce year on year as the
Network has opportunity to increase its financial independence. Income
from founder churches is expected broadly to continue at the level
reported. Income from new partners is forecast to grow, partly because the
2020 income reflects only part of the year (trial partners joined in
September 2020) and because the trial partnership is offered at a significant
discount to the normal membership subscription.

Expenditure was curtailed by the pandemic. International travel and in-
person events were cancelled. Almost 85% of expenditure (£30,531) was
incurred on fees, salaries and pension contributions to provide the trustees
with dedicated support in promoting the Network and running the
coaching and connection events, mostly online.

Looking ahead, the trustees are optimistic that most, if not all, the current
trial partners will continue to full membership of the Network. The
Network is a very new organisation and the trustees recognise that further
rapid growth without consolidating the Network could prove
unsustainable. They plan, therefore, to focus in 2021 on maximising the
benefit of membership to all member churches, addressing the issues
presented by pandemic restrictions and recovery thereafter. Mindful that
the income from North Point Ministries will reduce over the next 3 years,
Trustees are planning to grow the subscription base and are exploring grant
funding within the UK and Ireland.

Section F Other optional information |
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Section G - Declaration

The frustees declare that they have approved the trustess’ report above.

Signed on behalf of the charity’s trusteeﬂs

Signaturs{s) //W \ MWM NN A~ )

Full name(s) am}J Gallager Neil Serjeant

Position (eg Secretary, Chair, |Chair " Secrstary
eic) G

Date 27 Oclober 2024
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2 l The Further Faster Networic No {if any) I
Draft Subject to Independent Examination 1186278
: ‘ Receipts and payments accounts CC16a
e : For the period 11-Nov-19 = 31-Dec-20
from i
Section A Receipts and payments
Unrestricted Restricted Endowment
funds funds funds Total mte et
“’“‘e;’m tothenearest®  fothenearestf  tothenearestf  fo the nearests
A1 Receipts
o o]
{Subscriptions from Founder Memb 37,057, ol 37,057|
Subscriptions from Other Memb 4,660 ol 4,660}
Donations from North Point Ministri 15,803] 1 15,803}
Grant Income 0] o} o}
Event Income ol [ [
< 4 1
o] 0
o} 0|
0f [}
o
o}
o} o}
Sub fotal (Gross income for AR} 57,521 of 57,521} 0
[A2 Asset and investment sales, (see table).
of of ol of [
ol 9] of o} ]
Sub total of o o} 0
Total receipts s | o | o [ 57,521 [ 0]
A3 Payments
|Activities 1 o] o] 0
Digital & Web 385 p_l 395]
IE i 132 0 132
Miscell 0, o] ‘6{
B IFees & Sub &4 o} 64
Travel & Subsk 2,181 [} 2,181]
o] o]
People o o}
Consulting Fees 15,988 15,988|
Salaries & National Insurance Contributions 13,09§l 13,008}
lPensions 1,445] 1,445|
| o] o}
|Events 2,402 o 2,403’
o} 0
e 248} of 245,
[0} 0]
o}
o
G 2
Sub total 35,951) ol il 35,951 0
A4 Asset and investment purchases, (see table
o | o] o] ]
[ o| o} o} 0
Sub fotal 9] 9 9 ol 0
Total payments 35,951] [ o [ o] [ 35,051 | ]
Net of receipts/(payments) 21,570 q 21 ,ﬂ 7]
Funds transferred on registration 15,404 0 15,404
A5 Transfers between funds 0) g_’
AS Cash funds last year end 0 [}
Cash funds this year end 36,974) o] 36,974 ]
Section B Statement of assets and liabilities at the end of the period
Unrestricted Restricted Endowment
funds funds funds
to nearest £ to nearest £ to nearest £
36,974 -
o 2
Total cash funds 36,97 =
{agree balances with receipts and payments
account(s))

CCXX R1 accounts (SS)

25/10/2021



i "~ Fhw Further Fastor Nomwerk Mo Gr o i
et %o indapendent & i i vssse |
Receipts and payments accounis CC16a
{ Forthe poriod Fi-Nov-18 ; - 3Dec28 |
| from i e i
Unresbicted Resyricted Endowment
funds funds furids
Details sonsarssty  fonwarsstd fonearsst £
82 Diher monstary ssssis . 5 2
j - -~ -
|
| . - :
o Fimdt:aw?:ich Cont (eptionst) ﬁuna?:::me
5% Investment asseis = :
i
i . 2
S Fund to whinh Cost {opsionats Cnrmjd @ue
s ma e T
B4 Asssts retained for the charity's own us - 2
Fund to which Amount due Whan dus
Tetalls __hbbityselates .. fogtionsh ... . . {ontiovell .
36 Liabilities :
! 3
| . .
1 ;_ . ] 5 -
i |
I, Date of
Print Naw
Stared by one of o trstees on behal of i the fustes Shagiure o e ’“ﬂf\gﬂii____
Tamrs G musl 2€ e |2
> SEL SCRTCEART 1oy
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Independent examiner's
report on the accounts

Saction A Indepandszsnr Examires’s Report

the: oo
members.of | THE FURTHER FASTER NETW

On accounts fer the year
ended

TO 31 DECEMBER 2020/

PERIOD FROM 11/ NOVEMBER 2019

Setout en pages:

CC16areport (all pages)

Responsibilitiessand |
bhasis of report:

Inciependent
examiner's statement

Il repartiter the trustees onmy examination of the accountsof the above:
charity (“the Trust’) for the-period ending 10 November 2019

Az the chanly trustees of the:Trust, yoware-responsitiefor the prepasation:
of tﬁe accounts i accordiance with the requirements. of the Charlies. Act:
2011 i('the Art)

| report im respectof my examinatian of the Trust's accounts carried out
unger section 145.of the: 2011 Actiandim caerymggwt my examination |
have followed the applicabie Directions given by the Chesity. C:mmmmm
under section 145(5)(b) of the Agt.

Il hawve completed my examination. liconfirm-that no materiak matters have--
come: to my attertion (otherthan that disclosed below *) i conmectionwith:
the examination which gives me cause to believe that in, amy material
ras’m e 4

« g@ecounting reconds:were:not keptinaccordance withvsection 139 of
theAct or
+ themccounts do: not accord withithe accounting records:

| haveina concerns and have come:across naother matters: in connection:
witinthe examination: toiwhich: attentiom sheuld be drawn: in order te enable-a
preper understanding.of the. accounts to:be-reached.

* Please deléte the words inthe brackets if they do not apply,

Sigmed:

Date: | T& Jue [Za z}

Name:

‘ iy
MagdalenaShofter of ATS Accounting & Tax Solutions Lid

Relxvant professionad |
qualification(s} or-body |

(iFany): |

F‘eilmw of the: Institute of Chartered Accountants of Englandiand Wales:

Address;

'6 Corfield Close

Finchampstead, Wokingham, Berkshire

| RGAQ 4PA




