CHARITY COMMISSION
FOR ENGLAND AND WALES

Trustees’ Annual Report for the period

From: 01/04/24 Period Start Date
Charity name:

Charity registration number: 1186230

Objectives and Activities

To: 31/03/25 Period End Date

CYLCH MEITHRIN MEINI BACH

SORP reference

Summary of the purposes of | Para1.17

the charity as set out in its
governing document

Cylch Meithrin Meini Bach is a Welsh
medium pre-school and wrap around
service based on the site of Ysgol
Gymraeg y Cwm. Cylch Meithrin Meini
Bach aims to provide quality Welsh-
medium care and education for
children from 2 years old up to
statutory school age. We are
registered as a Charitable
Incorporated Organisation and are a
‘not for profit’ organization. We offer
services to families that can access
Flying Start and Childcare Offer for
Wales and for private fee-paying
parents, enabling parents to return to
work if they wish. Our setting also
offers a weekly parent and toddler
session.

Para 1.17 and

Summary of the main 11

activities in relation to those
purposes for the public
benefit, in particular, the
activities, projects or
services identified in the
accounts.

The happiness of every child is a
priority at Cylch Meithrin Meini Bach.
The best possible care is offered in a
safe and stimulating environment
where children can benefit from a
wide range of play activities and
experiences which enable them to
learn and develop to their full
potential. Cylch Meithrin Meini Bach
understands the importance of
foundation learning and follows the
National Early Years Curriculum,
which ensures that each child
receives the best possible start in all
aspects of his/her education. The
children learn and play through the
medium of Welsh and are immersed
in the language from the outset. Staff
promote the development of the
Welsh language through singing,
playing and speaking. Play and
practical activities are organized for
the children which support physical,
creative development, early literacy,




early numeracy, wellbeing and health
and knowledge and understanding of
the world.

Statement confirming Para 1.18

whether the trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit

Yes

Additional information (optional)

You may choose to include further statements where relevant about:

SORP reference

. . Para 1.38
Policy on grant making

If there are suitable grants available, then
the committee applies for these.

. L Para 1.38
Policy on social investment

including program related
investment

Para 1.38
Contribution made by

volunteers

The trustees are all volunteers.

Other

Achievements and Performance

SORP reference

Summary of the main
achievements of the charity,
identifying the difference the
charity’s work has made to
the circumstances of its
beneficiaries and any wider
benefits to society as a
whole.

Para 1.20

Our preschool setting engages with
children and families of the immediate and
extended community. Our setting plays a
crucial role supporting families in the
community on their first steps into Welsh
medium care and education, supporting
families with newborn babies to children
aged 4, bringing them together to build
strong relationships. We provide a place
that the community feel they belong, where
they can gain Welsh language advice and
support, socialise with their children, build
relationships with other parents and leave
their children for care, leading on to Welsh
medium education, consistent with all
Welsh Government priorities. We offer
Flying Start spaces, crucial to those who
may not otherwise be able to afford
childcare. We also provide the childcare
offer funding for children three years, which
allows parents to work. Both are essential
to ensure children have the best start in life




and make life a little easier for families.

All children are treated as an equal,
irrespective of race, colour, religion,
nationality or social background.

Play is fundamental to the physical,
emotional, linguistic, social and intellectual
development of children and this has been
achieved throughout the year. The Cylch
has worked in partnership with
parents/guardians to promote these values.
We work with Mudiad Meithrin and the
Local Authority to ensure staff attend
training courses that upskill our staff to
provide high quality provision enabling us
to put early interventions in place for
individual children.

Additional information (optional)
You may choose to include further statements where relevant about:

against objectives

Achievements against Para 1.41
objectives set

Performance of fundraising

activities against objectives | Para 141
set

Investment performance Para 1.41

Other




Financial Review

Explanation of any
uncertainties about the
charity continuing as a going
concern

Review of the charity’s Para 1.21 £8153.11
financial position at the end
of the period
Statement explaining the Para 1.22 No current policy but we aim to develop this
policy for holding reserves in the future. We aim to have 3 months
stating why they are held costs in reserve. The number of children
per school year can vary and is needed to
protect the jobs of our employees.
Amount of reserves held Para 1.22 £0
Reasons for holding zero Para 1.22 Unexpected rent — paid 2 years rent
reserves upfront.
Details of fund materially in | Para1.24 -£3161.65
deficit
Para 1.23

No uncertainties. Flying Start expansion by
Swansea Council has significantly
increased incomings.

Additional information (optional)
You may choose to include further statements where relevant about:

The charity’s principal

Children’s fees for the services provided
either through Local Authority for Flying
Start Funding, Welsh Government for

risks facing the charity

sources of funds (including | Para 147 Childcare Offer or private fee-payments.
any fundraising)
Investment policy and
objectives including any Para 1.46
social investment policy
adopted
No income during August. Numbers of
children dropped during year due to starting
A description of the principal | Para 1.46 school nursery.

Other




Structure, Governance and Management

Description of charity’s
trusts:

Type of governing document
(constitution, trust deed,
royal charter)

Para 1.25 Constitution

How is the charity
constituted?

Para 1.25 Charitable Incorporated Organisation

Trustee selection methods
including details of any
constitutional provisions e.g.
election to post

Para 1.25 Trustees are elected annually and adopt
the constitution. Regular meetings are held.

Additional information (optional)
You may choose to include further statements where relevant about:

Policies and procedures

Regular meetings held with the trustees
and guidance given through Mudiad
Meithrin Officer.

related parties

adopted for the induction Para 1.51
and training of trustees
Work closely with Ysgol y Cwm, Early
Years Wales and Mudiad Meithrin.
The charity’s organisational
structure and any wider Para 1.51
network with which the
charity works
Member of the Umbrella Organisation
Mudiad Meithrin. Early Years Wales.
Relationship with any Para 1.51

Other

Reference and Administrative details

Charity name

Cylch Meithrin Meini Bach

Other name the charity uses

Registered charity number 1186230

Charity’s principal address Jersey Road,
Bonymaen,
Swansea,

SA1 7DL




Names of the charity trustees who manage the charity

_— =
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Trustee name

Office (if any)

Dates acted if not for whole
year

Name of person (or body) entitled
to appoint trustee (if any)

Sarah Bowkett Trustee 1/09/2019
Katherine Squire Trustee 01/09/2023
Lauren Beard Trustee 01/09/2023

Corporate trustees — names of the directors at the date the report was approved

Director name

Name of trustees holding title to property belonging to the charity

Trustee name

Dates acted if not for whole year




Funds held as custodian trustees on behalf of others

Description of the assets
held in this capacity

Name and objects of the
charity on whose behalf the
assets are held and how this
falls within the custodian
charity’s objects

Details of arrangements for
safe custody and
segregation of such assets
from the charity’s own
assets

Additional information (optional)
Names and addresses of advisers (Optional information)

Type of Name Address
adviser

Name of chief executive or names of senior staff members (Optional information)

Exemptions from disclosure

Reason for non-disclosure of key personnel details

Other optional information




Declarations

The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees

Signature(s) | K.J.Squire

Full name(s) | Katherine Squire

Position (eg Secretary, | Treasurer
Chair, etc)

Date | 57/01/2026




Cylch Monthly Transactions April 2024
Income [ Balance
Fees Fee cash |30 Digidol|FS TiaFi Grant Debt HMRC Total Staff Net Wages HMRC Pension |Nerys Other Exp Total
1390.20| 240.00] 287.50, 1283.75| 486.50 3687.95 382.86 35.00] 2995.74 692.21]
Balance 692.21
Less Cash Expenditure 170.51
Owerall Monthly Balance 521.70
Cylch Monthly Transactions May 2024
Income ! d Balance
Fees Fee cash |30 Digidol|FS TiaFi Grant Debt HMRC Total Staff Net Wages HMRC Pension |Nerys Other Exp Total
1409.50| 1540.00] 2145.00| 313.00] 5407.50| Totals 3944.63) 406,62 345.35 30.00| 280.00] 5006.60| 400.90)
Balance 400.90
Less Cash Expenditure 165.92
Overall Monthly Balance 234,98
Cylch Monthly Transactions June 2024
Income ] [Expendi Balance
Fees Fee cash [30 Digidol|FS TiaFi Grant Debt HMRC  |Total | Staff Net Wages HMRC Pension  |Nerys Other Exp Total
|
[
|
|
1802.70| 575.00| 1900.00| 2291.25 252.50 6821.45| 548.42 15.00] 92.00) 6206.43] 615.02|
;@|
= Balance 615.02
Less Cash Expenditure 415.07
QOverall Monthly Balance 199.95
Cylch Monthly Transactions July 2024
Income [Expendit Balance
Fees Fee cash |30 Digidol|FS TiaFi Grant Debt HMRC Total Staff Net Wages HMRC Pension  [Nerys Other Exp Total
1162.85 140.00) 3040.00| 2275.00| 87.00, 5670.00) 12374.85 4634.42]  447.17 341.91 30.00 5453.50 6921.35]
Balance 6921.35
Less Cash Expenditure 61.92
_Overall Monthly Balance 6859.43
1 T ¥
Cylch Monthly Transactions August 2024
Income nditure Balance
Fees Fee cash |30 Digidol[FS TiaFi Grant Debt HMRC  [Tetal Staff Net Wages HMRC  |Pension |Nerys Other Exp Total
350.00 350.00) 503.05 168.45 577.00 5591.22 -5241.22)
Balance -5241.22
Less Cash Expenditure 40.13
Owerall Monthly Balance -5281.35
Cylch Monthly Transactions September 2024
Income Balance
Fees Fee cash |30 Digidol[FS TiaFi Grant Debt HMRC _ |Total |Pension |Nerys Other Exp Total
1746.90| 360.00) 1100.00| 2486.25 5693.15 305.51| 15.00 4020.89 1672.26)
Balance 1672.26
Less Cash Expenditure 176.69
Overall Monthly Balance 1495.57




FINANCIAL STATEMENT FOR THE YEAR ENDING 11,03, 2635

MENT gACH

CYLCH MEITHRIN . iiiniiniani

DEREYMLADAL ! RECEIFTS

Grrnrt A WOW Carant

Gramtiau eraill | Ceher Granms

Incwm Hyforddi / Traiming Income
Frinedd Plase s Ti o Fi/ Children’s Foes
Cadi Arian | Fundimising

Rhoddian / Donaions

Tripiesa | Trips

Eruill

Cyfawswms Desbpalsday < Taal Receipis

TALIADAL  PAYMENTS

Cyflogau, Treth & Pensiwm / Salaries, PAYE & Pensions
Rhent & {eares  Remi & Heating
Frinedd Crodresiu MM Regisirations

Cifer, Mwyddan ag Adnoddou © Eguipment, Materials &
Resources

Costiza Bwyd & Diod ( Food & Drink Costs
Cadi Arian | Fundmising

Cyrsion / Courses

Trpieea ¥ Trips

Arall f Oriher

Cypfawsnwe Totladow & Totad Papmenis

Cowerddill (Diffyg) ame v Flnyddym
Suwrplus | Deficit) for the year

Cyirifon Bane / Bank Ralamce ar 51032025
Cyirifon Bane | Bank Balance ar 51032025
Cyirifon Bane | Bank Balance ar 51032025
Arilam mewn llaw | Cash ot 31.05.2025
CYFANSWN ! TOTAL

Cyirifon Bane | Bank Balance ar 51032024

Cyirifon Bane | Bank Balance ar 51032024

Cyirifon Bane & Arlas ! Bank Balanec and Cashoar 300%.2024
Cyirifon Bane | Bank Balance ar 51032024

CYFANSWN ! TOTAL
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CADEIRY D | CHAIRPERS(N

THRYSORYDD { TREASURER

TESTYSGRIF ARCHIILWYR A AU TORS CERTIFICATE
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Cylch Manthly Transactions March 2025

Income Balance

Fees Fee cash |30 Digidol[FS TiaFi_[Grant__ |Debt _ [HMRC _[Total HMRC _ [Pension [Nerys _ [Other  [Exp Total

1845.22] 23000 2672.50] 682.50]  41.00) 289,56 5760.78) 283.24] 144.85]  15.00]  63.65 4321.22 1439.56)
Balance 1439.56
Less Cash Expenditure 574.24
QOverall Monthly Balance 865.32




	Type of adviser

