TURTLE FOUNDATION (UK)

England & Wales - Charity number 1186209

Details
Status Registered
Legal form ClO
Registered 2019-11-07
Register View on the Charity Commission register
Contact
Address 48 Medway Road
London
E3 5BY
Phone 02089818278
Email info@turtle-foundation.org
Website www.turtle-foundation.org/en/
Activities

Objects: TO PROMOTE FOR THE BENEFIT OF THE PUBLIC THE CONSERVATION AND PROTECTION
OF SEA TURTLES AND THE PROTECTION AND IMPROVEMENT OF THE PHYSICAL AND NATURAL
ENVIRONMENT GENERALLY BY SUCH MEANS AS THE TRUSTEES THINK FIT INCLUDING:(A)
WORKING TO STOP THE COMMERCIAL EXPLOITATION OF TURTLES;(B) DELIVERING CONCRETE
PROJECTS THROUGH ON-THE-SPOT ASSISTANCE TO PREVENT THE LARGEST POSSIBLE NUMBER
OF TURTLE NESTS FROM PLUNDERING AND ADULT ANIMALS FROM SLAUGHTER;(C) RAISING
AWARENESS OF THE LONG-TERM ENVIRONMENTAL VALUE OF A HEALTHY POPULATION OF
TURTLES AND THE PROBLEM OF THE COMMERCIAL PLUNDER OF TURTLE NESTS WITH THE
PUBLIC AND WITH GOVERNMENTS AND PUBLIC AUTHORITIES;D) PROMOTING ALTERNATIVES FOR
COMMUNITIES DEPENDENT ON THE TRADE IN TURTLES OR THEIR PRODUCTS.

Activities: Turtle Foundation is a dedicated international volunteer effort with project sites in Indonesia &
Cape Verde, cooperating with local communities to create a future where both sea turtles and people can
thrive. We aim to prevent endangered sea turtles from becoming extinct due to the threats of poaching, the
looting of turtle nests and destruction of their ecosystem by the expansion of tourism.
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Classification

Advocacy/advice/information, Sponsors Or Undertakes Research

Who: The General Public/mankind

Geography

What: Animals, Environment/conservation/heritage

How: Makes Grants To Organisations, Provides Buildings/facilities/open Space, Provides

* Cape Verde

* Indonesia

Finances

Period end Income
2024-10-01
2023-10-01
2022-10-01
2021-10-01

2020-10-01

Trustees

£19,058

£14,955

£19,810

£17,556

£459

Expenditure

£18,354

£16,144

£21,095

£14,254

£0

Employees

Name

John Logan

Dr Christophe Eizaguirre
Dr Harrison George Watler
Lisa Logan

Prof Dr Otto Jockel
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Trustees' Annual Report for the period _/\\BRTI@_
. ‘ Period start date Period end date 101 * g
‘ 2 Oct 2023 ‘ ‘ 1 Oct 2024 o

Section A Reference and administration details

Charity name Turtle Foundation - UK

Other names charity is known by TF-UK

Registered charity number (if any) 1186209

Charity's principal address | 48 Medway Road

London
E3 5BY
Names of the charity trustees who manage the charity
Trustee name Office (if any) 3?:;2 ;(;taerd if not for ::r;z::i?:;syt;n (or body) entitled to appoint
1 John Logan Chair /
Treasurer
2| Lisa Logan
3 | Chris Eizaguirre
4 | Otto Jockel

Names and addresses of advisers (Optional information)

Type of adviser Name Address
Bank Metro Bank 117-121 Bishopsgate, London EC2M 7PP

Name of chief executive or names of senior staff members (Optional information)
N/A

Section B Structure, governance and management

Description of the charity’s trusts

Type of governing document Constitution

How the charity is constituted Clo

New Trustees may be recruited to the Board at any time by the Trustees.
(No changes this year)

In selecting individuals for appointment as Trustees, the Trustees must
have regard to the skills, knowledge and experience needed for the
effective administration of the CIO.

Trustee selection methods




Additional governance issues (Optional information)

You may choose to include
additional information, where
relevant, about:

e policies and procedures
adopted for the induction and
training of trustees;

e the charity’s organisational
structure and any wider
network with which the
charity works;

e relationship with any related
parties;

e trustees’ consideration of
major risks and the system
and procedures to manage
them.

Three of the four Trustees are based in the UK, the other in Germany.
This is to ensure a smooth and efficient process for TF-UK to support the
main global charity of Turtle Foundation which is headquartered in
Germany and whose staff and trustees manage the international project
work.

For information on how Turtle Foundation is structured globally, with TF-
UK being one of six satellite organisations supporting the core charity in
Germany, please see the charity’s website:

www.turtle-foundation.org

Section C Objectives and activities

Summary of the objects of the
charity set out in its
governing document

The Objects of the CIO:

1) The purpose of the Foundation is the promotion of animal and species
protection in general and the worldwide protection and conservation of
turtles in particular.

2) The purpose of the statutes is achieved in particular by promoting
measures with the aim of achieving them

(a) stop the commercial exploitation of turtles;

(b) by means of concrete projects through on-the-spot assistance, to
prevent the largest possible number of turtle nests from plundering and
adult animals from slaughter;

(c) work with governments and public authorities to demonstrate the
long-term environmental value of a healthy population of turtles;

(d) to draw the attention of a wide circle to the problem of commercial
plunder of turtle nests;

e) offer alternatives to those natives who until now have been dependent
on the trade in turtles or their products;

f) The purpose is also to raise funds for the promotion of animal welfare
by other entities with similar objectives.

This list is not exhaustive.

If it appears appropriate to pursue its objectives, the Foundation may
also initiate, conduct or promote research.



http://www.turtle-foundation.org/

Summary of the main
activities undertaken for the
public benefit in relation to
these objects (include within
this section the statutory
declaration that trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit)

Turtle Foundation has established long-standing projects in two areas of
the world where various species of endangered sea turtles nest: on Boa
Vista in Cape Verde and on several islands and beaches in Indonesia,
mainly in Sumatra and East-Kalimantan.

Since 2000 these projects have developed with the co-operation of local
conservation organisations and the community in various ways building
on a growing track record of successful results.

In Cape Verde our core activities remain to build and staff (mainly with
dozens of international volunteers) seasonal beach camps to monitor

loggerhead nesting activity, relocate eggs to a secure hatchery where
data can be collected and hatchlings released safely into the sea.

A £7,500 grant from our dependable grant provider, the Ernest Kleinwort
Charitable Trust, plus a generous £5,000 from the British Chelonia
Group, went toward the continued operation of Lacacao Beach camp, the
construction and operation of a hatchery and employment of local
rangers to ensure that daily patrols could be successfully carried out on
5km of nesting beaches. Besides conservation this project provided a fair
income, accommodation and three meals a day for local people involved.
The funding employed and accommodated 33 rangers, 5 camp
coordinators and 3 fieldworkers from June-November 2024. The beach
camp lasted over 5 months with tents, cooking facilities, sustainable
energy, supplies, vehicle running costs, and fieldwork items covered by
these grants.

£6,558 from private and corporate donations could be spent on our other
Boa Vista activities such as our community engagement projects, our
other 4 smaller beach camp sites or put towards our work in the
Indonesian Berau region.

Our Indonesia projects have required a different approach to turtle
conservation and as well as continued awareness-raising to deter the
use of shell in jewellery we have begun new activities to attempt to deter
through education and campaigning the practice of ‘headstarting’ or
breeding turtles in captivity which does more harm than good and we aim
to see it officially banned (see https://www.turtle-
foundation.org/en/program-indonesia/#headstarting )

Additional details of objectives and activities (Optional information)

You may choose to include

further statements, where

relevant, about:

e policy on grantmaking;

e policy programme related
investment;

e contribution made by
volunteers.

For a detailed overview of what the international established TF charity
achieved during 2023-4, its project work with help from volunteers and its
structure and policies of which TF-UK is part, please see its most recent
Annual Report at

www.turtle-foundation.org/en/reports newsletter/
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Section D

Summary of
the main
achievements
of the charity
during the
year

Achievements and performance

In the past fiscal year, Turtle Foundation increased the consolidated revenues of all seven
sister organizations to 1,310,610 Euros, a slight increase compared to the previous year.
As part of this, TF-UK raised £19,058 within the United Kingdom (last year: £14,955).

Here is a brief summary of the main achievements this year across our projects:

¢ 103 night-time missions were completed by the innovative Boa Vista dog and drone
team to deter poaching, working with local police in 12 cases.

o Over 4,000 green sea turtle nests were recorded on the Indonesian islands of
Bilang-Bilangan and Mataha, plus 5 nest sites of rare hawksbill turtles.

e 766,800 hatchlings made their way successfully into the sea in Boa Vista.

¢ 9 team members took part in the 42nd International Sea Turtle Symposium in
Thailand.

o 4,130kg of garbage was removed from 3.4km of the beaches of Boa Vista.

e Around 130 people including international volunteers were involved in our Boa
Vista project work.

e The 2 leatherback turtles equipped with satellite transmitters on Simeulue in 2023

for research on their migratory routes provided valuable data in West Australia.

64 lost turtles were found and rescued on Boa Vista.

12 employees were trained as Ranger Trainers in Indonesia to pass on skills.

229 nests of leatherbacks were recorded in Indonesia.

750 products for sale made from plastic waste, such as turtle-shaped keyfobs and

combs, were produced in the upcycling workshop Lixo Limpo on Boa Vista.

In Cape Verde — the main conservation location, Boa Vista island — 19,188 nests of
loggerhead turtles were protected (2023: 10,539) — almost double the previous year. Also,
more than double the number of lost animals compared to last year were found and
returned safely to the sea. Poaching incidents were again in small numbers: 5 reported
and with 6 turtles killed.

Our community engagement projects were further developed to support local people in
collaborations which benefit them as well as helping to preserve the nearby marine habitat.
Building on the successful swimming courses of previous years, which teach children basic
swimming techniques and a deeper environmental awareness, we were once again able to
offer two blocks of courses in 2024. A total of 43 children took part. We also helped
renovate 10 local classrooms.

A British vet, Harrison Watler, was enlisted to support us in the project development of an
information and rescue centre for sea turtles on Boa Vista as we currently have no means
to treat injured animals which may have fallen into crevices or become disoriented due to
light pollution from nearby hotels and in danger of dehydrating.

For the Indonesian region of Berau, our biggest task remains the protection of the nests on
the islands of Bilang-Bilangan and Mataha. We were able to commission a new boat this
year, which will be available in 2025 so that we can get to the islands at any time, even in
unfavourable weather conditions.

In April 2024, a two-year project was launched to strengthen the human and organisational
capacities of our partner NGO: Yayasan Penyu Indonesia. Funded by the Darwin Initiative,
an international funding programme of DEFRA in the UK, YPI is to be supported in its
development into a leading organisation for the protection of sea turtles in Indonesia. More
information and updates can be found here:
https://www.darwininitiative.org.uk/news/2025/05/04/breaking-barriers-in-marine-
conservation/




Fundraising collaborations continued with several commercial partners based in the UK
including ethical clothing manufacturers and other entities who wanted to contribute a
share of their profits to helping turtle conservation, subject to regular review.

Additionally, private cash donations from members of the UK public were received in
increased numbers. TF-UK continued to increase its online presence and awareness is
spreading via various online fundraising platforms - three-fifths of private donations came
via Just Giving campaigns including one by 10 year old Ben Campbell raising over £2,400.
He trained with his parents to take part in the famous ‘Yorkshire Three Peaks Challenge’
charity run - a 38.6 kilometre circuit with 1,585 metres of elevation gain over three peaks —
having been inspired to raise money to help save turtles after he went snorkelling in
Borneo. Other campaigns regularly raise 3-figure sums for TF-UK and some donors have
set up monthly direct payments.

Section E

Brief statement of the
charity’s policy on reserves

Details of any funds materially
in deficit

Financial review

It is the aim to build reserves in the long-term but as TF-UK is a
fundraising arm for the main German-based TF HQ it has no assets or
significant expenditure aside from transferring funds to the charity's
various projects when required — usually several times per year.

TF HQ has significant reserves in its central account.

(See the TF Annual Report p25-27 for global income and use of funds.)

N/A

Further financial review details (Optional information)

You may choose to include
additional information, where
relevant about:

e the charity’s principal
sources of funds (including
any fundraising);

e how expenditure has
supported the key objectives
of the charity;

e investment policy and
objectives including any
ethical investment policy
adopted.

It is anticipated that the main sources of funds raised in the UK will come
from grants and foundations with an objective of giving to ecological,
animal and conservation charities.

Around two-thirds of funding globally for TF comes from these sources.

Additionally, it is a continuing aim of TF-UK to find further funding
sources particularly through schools — several of which have already
donated as a result of children studying turtles and their habitat in
lessons.

Where corporate partnerships have been invited this has been on a case-
by-case basis only with organisations that share our ethical values and
are reviewed annually based on results i.e. regular donations as agreed
and an upfront substantial donation to prove commitment.

Section F

Other optional information

TF-UK began in 2019 and is part of global Turtle Foundation based in Germany since 2000.

Other TF charitable partners are based in Switzerland, USA, Liechtenstein, Indonesia and Cape Verde.
Full and detailed information for TF can be found in the 2023 Annual Report which includes project work in
detail, donation sources and a breakdown of the use of funds. There are also videos of project work - all to
be found at www.turtle-foundation.org/




Section G Declaration
The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees
1

'
Signature(s) @W,-\ 4(45': L‘F >
L. T e
Full name(s) John Logan Lisa Logan
Position (e.g. Secretary, .
Chair, etc) Chair of Trustees Trustee

W 27" July 2025




CHARITY COMMISSION
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|

Receipts and payments accounts

For the period

from

2/10/23

To

110124

CC16a

Unrestricted Restricted Endowment Totalfunds | | Lastyser
funds funds funds |
to the nearest £ to the nearest £ | to the nearest £ | to the nearest£ | to the nearest £
A1 Receipts
Grant 5,000 = 5,000 10,000
Grant 7,500 - 7,500 2,000
Grant 500
[Donations 6,558 = - 6,558 2,455
Sub total (Gross income for ‘
I 6558 12,500 - 19,058 14,955
AR)
A2 Asset and investment
sales, (see table).
% 5 = %
Sub total e g . - -
Total receipts ; ) - 19,058 | 14,
| B MESENERGE - _
A3 Payments e
Grant paid to TF HQ for project - 10,00 -
Grant paid to TF HQ for project - m
Other donations transferred to TF HQ ,80 - .
Just Giving subscription payments 54 | - . _
Sub total ’ J < ~




A4 Asset and investment

Sub total

Total payments [———%%%] .

Net of receipts/(payments)

A5 Transfers between funds

A6 Cash funds last year end : . -
| Cash funds this vear end

|

to nearest £ to nearest £ to nearest £
B1 Cash funds . . .
Total cash funds 2,163 1,374
(agree balances with receipts and payments
account(s))
Unrestricted Restricted Endowment
funds funds funds
B2 Other monetary assets |Details to nearest £ tonearest€ tonearestf |
B3 Investment assets _ R ) . Y R B o T e
Details _asset belongs | | c?" (Sptionsl) ___(optional)
- —_— — i , —
B4 A_ss,ets retained for the Fund to which | | c Current value
charity’s own use Details assetbelongs |~ °8!(optional)

(optional)




B5 Liabilities Details .
B5 Liabilities Fund to which liability Amount due (optional) | When due (optional)
Details relates
Signed by one or two
trustees on behalf of |Signature Print Name Dals ot ighronal
all the trustees A [ / )
RGN JOHN LOGAN
M Koy LISA LOGAN %zs
C Ty 1-6}'57[—
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Trustees' Annual Report for the period ./\\XRTI@_

Period start date Period end date 3 x\ =
A /|

2 Oct 2022‘ ‘1 Oct 2023 %m\«\o

Section A Reference and administration details
Charity name Turtle Foundation - UK
Other names charity is known by TF-UK

Registered charity number (if any) 1186209

Charity's principal address | 48 Medway Road

London
E35BY

Names of the charity trustees who manage the charity

. . Dates acted if not for Name of person (or body) entitled to appoint
Trustee name Office (if any) whole year pame (i?any) ( y) pp
1 John Logan Chair /
Treasurer

2 | LisaLogan

3 | Chris Eizaguirre
Otto Jockel

Names and addresses of advisers (Optional information)

Type of adviser Name Address
Bank Metro Bank 117-121 Bishopsgate, London EC2M 7PP

Name of chief executive or names of senior staff members (Optional information)
N/A

Section B Structure, governance and management

Description of the charity’s trusts

Type of governing document Constitution

How the charity is constituted Clo

New Trustees may be recruited to the Board at any time by the Trustees.
(No changes this year)

In selecting individuals for appointment as Trustees, the Trustees must
have regard to the skills, knowledge and experience needed for the
effective administration of the CIO.

Trustee selection methods




Additional governance issues (Optional information)

You may choose to include
additional information, where
relevant, about:

policies and procedures
adopted for the induction and
training of trustees;

the charity’s organisational
structure and any wider
network with which the
charity works;

relationship with any related
parties;

trustees’ consideration of
major risks and the system
and procedures to manage
them.

Section C

Summary of the objects of the
charity set out in its
governing document

Three of the four Trustees are based in the UK, the other in Germany.
This is to ensure a smooth and efficient process for TF-UK to support the
main global charity of Turtle Foundation which is headquartered in
Germany and whose staff and trustees manage the international project
work.

For information on how Turtle Foundation is structured globally, with TF-
UK being one of six satellite organisations supporting the core charity in
Germany, please see the charity’s website:

www.turtle-foundation.org

Objectives and activities

The Objects of the CIO:

1) The purpose of the Foundation is the promotion of animal and species
protection in general and the worldwide protection and conservation of
turtles in particular.

2) The purpose of the statutes is achieved in particular by promoting
measures with the aim of achieving them

(@) stop the commercial exploitation of turtles;

(b) by means of concrete projects through on-the-spot assistance, to
prevent the largest possible number of turtle nests from plundering and
adult animals from slaughter;

(c) work with governments and public authorities to demonstrate the
long-term environmental value of a healthy population of turtles;

(d) to draw the attention of a wide circle to the problem of commercial
plunder of turtle nests;

e) offer alternatives to those natives who until now have been dependent
on the trade in turtles or their products;

f) The purpose is also to raise funds for the promotion of animal welfare
by other entities with similar objectives.

This list is not exhaustive.

If it appears appropriate to pursue its objectives, the Foundation may
also initiate, conduct or promote research.



http://www.turtle-foundation.org/

Turtle Foundation has established long-standing projects in two areas of
the world where various species of endangered sea turtles nest: on Boa
Vista in Cape Verde and on several islands in the Indonesian
archipelago of Berau. Since 2000 these projects have developed with the
co-operation of local conservation organisations and the community in
various ways building on a growing track record of successful results.

In Cape Verde our core activities remain to build and staff mainly with
volunteers seasonal beach camps to monitor loggerhead nesting activity,
relocate eggs to a secure hatchery where data can be collected and
hatchlings released safely into the sea.

A £10,000 grant from our dependable and valued grant provider, the
Ernest Kleinwort Charitable Trust, went toward the continued operation

Summary of the main of Lacacao Beach camp, the construction and operation of a hatchery
activities undertaken for the and employment of local rangers to ensure that daily patrols could be
public benefit in relation to successfully carried out on 5km of nesting beaches. Besides

these objects (include within | conservation this project provided a fair income, accommodation and
this section the statutory three meals a day for 10 local people. The funding employed and

declaration that trustees have | 5ccommodated 8 rangers and 2 coordinators to conduct daily patrols

had regard to the guidance from June-October 2023. The beach camp lasted 5 months with tents,

gsued.by_the Cha”g?’. cooking facilities, sustainable energy, supplies, vehicle running costs,

bgrzrér];?tl)ssmn on pubfic and fieldwork items covered by this grant plus £2,000 from the British
Chelonia Group.

£500 from the Marsh Trust together with £2,455 from private and
corporate donations could be spent on our other Boa Vista activities such
as our community engagement projects (detailed on p20-21 of our
Annual Report 2023).

Our Indonesia projects have required a different approach to turtle
conservation and as well as continued awareness-raising to deter the
use of shell in jewellery we have begun new activities to attempt to deter
through education and campaigning the practice of ‘headstarting’ or
breeding turtles in captivity which does more harm than good and we aim
to see it officially banned (see https://www.turtle-
foundation.org/en/program-indonesia/#headstarting )

Additional details of objectives and activities (Optional information)

You may choose to include For a detailed overview of what the international established TF charity
further statements, where achieved during 2023, its project work with help from volunteers and its
relevant, about: structure and policies of which TF-UK is part, please see its most recent

Annual Report at

® policy on grantmaking; www.turtle-foundation.org/en/reports newsletter/

e policy programme related
investment;

e contribution made by
volunteers.
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Section D

Achievements and performance

Summary of
the main
achievements
of the charity
during the
year

In the past fiscal year, Turtle Foundation increased the consolidated revenues of all seven
sister organizations to 1,299,612 Euros, marking a growth of nearly 10% compared to the
previous year. As part of this, TF-UK raised £14,955.

Here is a brief summary of the main achievements this year across our projects:

e 114 night-time missions were completed by the dog and drone team over a period

of 130 days to deter poaching.

e 5,516 green sea turtles were protected on the islands of Bilang-Bilangan and
Mataha.
865,200 hatchlings are estimated to have made their way to the sea with our help.
17 tons of garbage were removed from the beaches of Boa Vista.
60 men and women were employed as rangers on Boa Vista and in Indonesia.
2 leatherback turtles were equipped with satellite transmitter for research on their
migratory routes on Simeulue.
e 12 people took part in training for seaweed farming in Banggai.
e 532 symbolic adoptions of endangered sea turtles were purchased.

In Cape Verde — the main conservation location, Boa Vista island — 10,539 nests of
loggerhead turtles were protected. This is more than double the previous year. Also, 30
lost animals were found and returned safely to the sea. Poaching incidents were again in
small numbers: 19 reported and of those just 2 in the areas we monitor — this is due to the
intensive efforts of the drone and dog patrols.

Our community engagement projects were further developed to support local people in
collaborations which benefit them as well as helping to preserve the nearby marine habitat.
Swimming courses for children were again offered, female students from local
establishments took part in a ‘Women in Conservation’ practical project and a new waste
up-cycling project was planned via a workshop and research trip.

In Indonesia, TF projects managed from Bali were mainly to protect the rare leatherback
turtles, olive ridley and green turtles. Our project in Banggai, Sulawesi, for the protection of
the hawksbill turtle, hunted at sea for its beautiful shell, concluded as despite our efforts
with local partners and the fishing community too few hawksbill turtles have been sighted
to justify the project costs.

In Berau we renovated our ranger stations established in 2008, repairing technical
equipment and conducted conservation work and data collection to established standards.
In Sumatra we implemented various improvements in personnel structure and general
infrastructure such as a ranger station on the uninhabited island of Selaut Besar.

Fundraising collaborations continued with various commercial partners based in the UK
including ethical clothing manufacturers and other entities who wanted to contribute a
share of their profits to helping turtle conservation, subject to regular review.

Additionally, private cash donations from members of the UK public were received in
increased numbers. TF-UK is improving its online presence gradually and awareness is
spreading via various online fundraising platforms, especially Just Giving.




Section E

Brief statement of the
charity’s policy on reserves

Details of any funds materially
in deficit

Financial review

It is the aim to build reserves in the long-term but as TF-UK is a
fundraising arm for the main German-based TF HQ it has no assets or
significant expenditure aside from transferring funds to the charity's
various projects when required — usually several times per year.

TF HQ has significant reserves in its central account.

(See the TF Annual Report p25-27 for global income and use of funds.)

N/A

Further financial review details (Optional information)

You may choose to include
additional information, where
relevant about:

e the charity’s principal
sources of funds (including
any fundraising);

e how expenditure has
supported the key objectives
of the charity;

e investment policy and
objectives including any
ethical investment policy
adopted.

Section F

It is anticipated that the main sources of funds raised in the UK will come
from grants and foundations with an objective of giving to ecological,
animal and conservation charities.

Around two-thirds of funding globally for TF comes from these sources.

Additionally, it is a continuing aim of TF-UK to find further funding
sources particularly through schools — several of which have already
donated as a result of children studying turtles and their habitat in
lessons.

Where corporate partnerships have been invited this has been on a case-
by-case basis only with organisations that share our ethical values and
are reviewed annually based on results i.e. regular donations as agreed
and an upfront substantial donation to prove commitment.

Other optional information

TF-UK began in 2019 and is part of global Turtle Foundation based in Germany since 2000.

Other TF charitable partners are based in Switzerland, USA, Liechtenstein, Indonesia and Cape Verde.
Full and detailed information for TF can be found in the 2023 Annual Report which includes project work in
detail, donation sources and a breakdown of the use of funds. There are also videos of project work - all to
be found at www.turtle-foundation.org/

Section G

Declaration

The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees

Signature(s) [Tg{#t \ﬁi (/E)qcxi - /7/ ‘
(7 o «

e

o’ /\
I = . . ' | '
Fuliname(s)gﬂoH,\) LOGMT LLISA LCocw maJ l
Position (eg Secretary, Chair), Chair of Trustees Trustee
etc
Date

31/7/24
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Receipts and payments accounts

For the period
from

2/10/22

To

1/10/23

CC16a

Section A Kecelpts ana

payments
Unrestricted
funds

Restricted
funds

Endowment
funds

Total funds ; |

Last year

to the nearest £

to the nearest £

to the nearest £

f to the nearest £ |

| to the nearest £

A1 Receipts
Grant 10,000 - 10,000 10,000
Grant 2,000 - 2,000 8,000
Grant 500 - 500 -
Donations 2,455 - - 2,455 1,810
oUb total (Gross income for
AR) 2455 12,500 - 14,955 19,810
A2 Asset and investment
sales, (see table).
- - - - = -
oUub total = . . s -
Total receipts y ) - 14,955 | »
A3 Payments 1
Grant paid to TF HQ for project - 10,000 -
Grant paid to TF HQ for project - 2,000
Grant paid to TF HQ for project - 500 -
Other donations transferred to TF HQ 4,144 - -
Sub total 4,144 12,500 ' - -




A4 Asset and investment

Sub total

Total payments

Net of receipts/(payments)

A5 Transfers between funds

A6 Cash funds last year end
Cash funds this year end

to nearest £ to nearest £ to nearest £

B1 Cash funds . : )
Total cash funds 1,374 2,564

(agree balances with receipts and payments
account(s)) &
Unrestricted Restricted Endowment
funds | funds funds

B2 Other monetary assets |Details to nearestf |  to nearestf to nearest £

Fund to which | Current value
B3 Investment assets Details asset bolonae | | COSt (optional)

(optional) |

B4 Assets retained for the
charity’s own use

Details

Fund to which
asset belongs

|

Cost (optional) [

Current value
(optional)




B5 Liabilities

Details ”
B5 Liabilities Details Fund to which Amount due When due
Signed by one or two trustees on : :
behalf of all the trustees Signature Print Name Date of approval

Tovind Lo &An

33 |
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~FB | Trustees' Annual Report for the period QO e

‘  S— ‘ Period start date Péﬁod enddate i n g
- ol 22 ¢ o
2 Oct 2021 | | 1 Oct 20 Wl
& D A Retere e anag ag atio Qetld
Charity name Turtle Foundation - UK
Other names charity is known by TF-UK

Registered charity number (if any) 1186209

Charity's principal address | 48 Medway Road

London
E3 5BY
Names of the charity trustees who manage the charity
r o — Office (if any) ::t;: i:tae'd if not for :au;ntz::i?:;t;n (or body) entitied to appoint
1 John Logan Chair /
Treasurer
2 | Lisa Logan
3| Chris Eizaguirre
4 | Otto Jockel

Names and addresses of advisers (Optional information)
Type of adviser Name Address
Bank Metro Bank 117-121 Bishopsgate, London EC2M 7PP

Name of chief executive or names of senior staff members (Optional information)
N/A

Section B Structure, governance and management

Description of the charity’s trusts

Type of governing document Constitution

1t710)

How the charity is constituted clo

Trustee selection meth

|
(ol

ods New Trustees may be recruited to the Board at any time by the Trustees.
‘ (No changes this year)
In selecting individuals for appointment as Trustees, the Trustees must

have regard to the skills, knowledge and experience needed for the
effective administration of the CIO.




Additional governance issues (Optional information)

You may choose to include
additional information, where
relevant, about:

e policies and procedures
adopted for the induction and
training of trustees,

e the charity’'s organisational
structure and any wider
network with which the
charity works;

e relationship with any related
parties;

e trustees’ consideration of
major risks and the system
and procedures to manage
them.

Section C

Summary of the objects of the
charity set out in its
governing document

- - ny.
Three of the four Trustees are based in the UK, the other in Germa

This is to ensure a smooth and efficient process for TF-UK to support the
main global charity of Turtle Foundation which is headquam_ared in o
Germany and whose staff and trustees manage the international proje
work.

For information on how Turtle Foundation is structured globally, wiﬂ"l T.F'
UK being one of six satellite organisations supporting the core charity in
Germany, please see the charity’s website:

www.turtle-foundation.org

Objectives and activities

The Obijects of the CIO:

1) The purpose of the Foundation is the promotion of animal and species
protection in general and the worldwide protection and conservation of
turtles in particular.

2) The purpose of the statutes is achieved in particular by promoting
measures with the aim of achieving them

(a) stop the commercial exploitation of turtles;

(b) by means of concrete projects through on-the-spot assistance, to
prevent the largest possible number of turtle nests from plundering and
adult animals from slaughter;

(c) governments and public authorities demonstrate the long-term
environmental value of a healthy population of turtles;

(d) to draw the attention of a wide circle to the problem of commercial
plunder of turtle nests;

e) offer alternatives to those natives who until now have been dependent
on the trade in turtles or their products;

f) The purpose is also to raise funds for the promotion of animal weifare
by other entities with similar objectives.

This list is not exhaustive.

If it appears appropriate to pursue its objectives, the Foundation may
also initiate, conduct or promote research.




Summary of the main
activities undertaken for the
public benefit in relation to
these objects (include within
this section the statutory
declaration that trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit)

Securing a grant for £8,000 from a previous grantfprovid.(ar — double the
amount of their 2021 contribution — was encouraging as it showed T_F-UK
had made a strong case for ensuring their funding would be spent wisely.
This donation went towards building Canto Beach camp for. the 2022
nesting season providing full-time accommodation and basic amenities
for the international volunteers and scientific base.

We were able to buy equipment for the general running of the camp
including solar panels, solar fridge and solar cooker to allow‘us to be
both most sustainable and reduce our carbon footprint for this season
and for the future. We also were able to purchase two new tents and
kitchen equipment. These can be re-used for the 2023 season.

The grant also secured the 2022 season’s salary for our Fieldwork
Manager/Biologist responsible for data collection and analysis in our
project. The funding also covered the purchase of data collection
equipment including tablets, GPS devices, tags, headlamps and writing
materials to ensure that we could evaluate our work and monitor the
population in terms of biometric data collection, threats and pressures
and population trends. We were able to switch to fully digital data
collection for the first time this season.

We can measure our success in protecting the turtles from this camp by
confirming that along the coastline patrolled by the rangers from Canto
camp, ZERO turtles were poached, and 992 nests were recorded. 176
female turtles had biometric data recorded and 6 local rangers received a
fair salary for their overnight patrols using drones and dogs during the
nesting season.

The other grant of £10,000 together with public donations could be put
towards our other existing project work in Cape Verde across 4 other
camps and also in Indonesia where TF could begin a new project and
restart an old one (see the Annual Report 2022 for full details).

Environmental education and the creation of environmentally compatibie
income opportunities for locals are also part of our activities. In Cape
Verde this includes free swimming courses for children and tailoring
workshops for women. In Indonesia environmental education events on
Maratua island involved 716 local participants. We continued
campaigning against the trade in turtieshell products with our local
partner organisations.

Additional details of objectives and activities (Optional information)

You may choose 10 include

further statements, where

relevant, about:

® policy on grantmaking;

® policy programme related
investment;

e contribution made by
volunteers.

For a detailed overview of what the international established TF charity
achieved during 2022, its project work with help from volunteers and its
structure and policies of which TF-UK is part, please see its most recent
Annual Report at

www.turtle-foundation.org/en/reports _newsletter/




Summary of the main
achievements of the charity
during the year

Achievements and performance

Overall, taking all 7 Turtle Foundation non-profit organisations together
internationally, 2022 saw the highest consolidated income raised since its
creation in 2000. As a part of this, TF-UK raised over £2k more than in
the previous year — totalling £19,810.

In Cape Verde — the main conservation location, Boa Vist_a island — 4,718
nests of loggerhead turtles were protected and 25 lost anumal.s found and
returned safely to the sea. Poaching reached a record low of just 10
cases — this is due to the intensive efforts of the drone and dog patrols.

In Indonesia, 4 TF projects were managed from Bali — mainly to protect
the rare leatherback turtles, olive ridley and green turtles. In 2022 a new
project began in Sulawesi for the protection of the hawksbill turtle.
(Various figures and results are detailed in our 2022 Annual Report p.10-
15)

Beach litter remains a constant problem hindering the nesting turtles and
their free movement, necessitating regular clean-ups in collaboration with
local groups. In total 5.8 tonnes of waste were collected in our projects on
Boa Vista and Maratua but this is a global environmental issue.

With pandemic restrictions lifted the postponed 2020 meeting of all 7 TF
global partner organisations could finally happen in Cape Verde. This
week-long celebration was a chance for many volunteer Trustees, staff
and current volunteers to meet their counterparts (for some in person for
the first time), attend presentations, exchange ideas, see demonstrations
of drone and dog patrols in action and of course observe nesting turtles
in the protected areas. TF-UK attended for part of the week and no funds
were used for this purpose.

Fundraising collaborations were explored with various commercial
partners based in the UK including ethical clothing and jewellery
manufacturers and other entities who wanted to contribute a share of
their profits to helping turtle conservation were discussed and several
contract agreements signed, subject to regular review.

Additionally, private cash donations from members of the UK public were
received in increased numbers. TF has been established for over 20
years and it is presumed that most of these donors had become aware of
the international charity and its project work via www.turtle-foundation.org
but TF-UK is improving its presence gradually and awareness is

spreading via various online fundraising platforms.

Section E Financial review

Brief statement of the
charity’s policy on reserves

Details of any funds materially
in deficit

It is the aim to build reserves in the long-term but as TF-UK is a
fundraising arm for the main German-based TF HQ it has no assets or
significant expenditure aside from transferring funds to the charity's
various projects when required — usually several times per year.

TF HQ has significant reserves in its central account.

(See the TF Annual Report p25-27 for global income and use of funds.)

N/A




Further financial review details (Optional information)

You may choose to include

additional information, where
relevant about:

e the charity's principal
sources of funds (including
any fundraising);

e how expenditure has

supported the key objectives
of the charity;

e investment policy and
objectives including any
ethical investment policy
adopted.

It is anticipated that the main sources of funds raised in the UK vgill come
from grants and foundations with an objective of giving to ecological,
animal and conservation charities.

Around two-thirds of funding globally for TF comes from these sources.

Additionally, it is an aim of TF-UK to find further funding sources
particularly through schools — some of which have already donated as a
result of children studying turtles and their habitat in lessons.

Where corporate partnerships have been invited this has been on a case-
by-case basis only with organisations that share our ethical values and
are reviewed annually based on results i.e. regular donations as agreed.

Section A Other optional information

TF-UK began in 2019 and is part of giobal Turtie Foundation based in Germany since 2000.
Other TF charitable parners are based in Switzerland, USA, Liechtenstein, Indonesia and Cape Verde.
Full and detailed information for TF can be found in the 2022 Annual Report which includes project work in

detail, donation sources and a breakdown of the use of funds. There are also videos of project work - all to
be found at www.turtie-foundation.org/

Signed on behalf of the charity’s trustees

Signature(s)

Full name(s)

Position (eg Secretary, Chair,
etc)

Date

Section G Declaration/ I
The trustees deciare that they have approved the trustees’ report above.

i
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+*
CHARITY COMMISSION- -
m FOR ENGLAND AND WALES Turtle Foundation - UK 1186209 |
Receipts and payments accounts || CCl6a
For the period To .
from 2/10/21 1/10/22
| i1
Unrestricted Restricted Endowment Torteil et Last year
funds funds funds
to the nearest £ to the nearest £ || to the nearest £ to the nearest £ | to the nearest £
Al Receipts
Grant 10,000 - 10,000 4,100
Grant 8,000 - 8,000 10,120
Donation 6 - - 6 65
Donation 38 - - 38 500
Donation 203 - - 203 1,000
Donation 22 - - 22 25
Donation 31 - - 31 6
Donation 12 - - 12 240
Donation 265 - - 265 487
Donation 689 - - 689 13
Donation 472 - 472 1,000
Donation 47 47
onation 25 P @ 25
Sub total (Gross income for
1810 18,000 - 19,810 17,556
AR)
A2 Asset and investment ‘ |
sales, (see table).

. . 5 - ] 5
Sub total . . - .
Total receipts 1,810 18,000 - 19,810 17,556




A3 Payments

Grant paid to TF KQ for project

Grant paid to TF HQ for project

Other donations transferred to TF HQ

3,095 B

Sub total

3,095

A4 Asset and investment

Sub total

Total payments

3,095

| Net of receipts/(payments)

- 1,285

AS Transfers between funds

|A6 Cash funds last year end

Cash funds this year end

|

eriod H

to nearest £ !

to nearest £

B1 Cash funds

-

to nearest £

Total cash funds

2,564

(agree balances with receipts and payments
account(s))

Unrestricted

funds H

Restricted | | Endowment

funds

3,302

funds

B2 Other monetary assets

Details

to nearest £ ] l

to nearest £

to nearest £




|

B3 Investment assets

Fund to which ;

| Cost (optional) | |

{ | Current value

Details asset belongs (optional)
B4 Assets retained for the Fund to which : Current value
¥y Cost (optional) | <
chanty S own use Details asset belongs | i (optional)
B5 Liabilities Details : .
L

B5 Liabilities Details Fund to which | | Amount due When due

| L i
Signed by one or two trustees on | , ‘
behalf of all the trustees Slgnatu% , Print Name | Date of approval

Te\sre

JOoWN  LOo&AN

LISA (OGcHn
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1
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Trustees' Annual Report for the period
! Period start date : ' Period end date
|2 'Oct 12020 |, |1 ‘Nov '2021

| ¢ From
5 0 4 R eTere 2 and ad AlloON dets
Charity name Turtle Foundation - UK
Other names charity is known by TF-UK

Registered charity number (if any) 1186209

Charity's principal address | 48 Medway Road

London

Postcode E3 5BY

Names of the charity trustees who manage the charity -

T — Office (if any) ;):;:s acted if not for whole :,a;npe pg:‘nm;le(eo:ﬁb:ndyy)) entitied
1| John Logan Chair / Treasurer
2 | Lisa Logan
3| Chris Eizaguirre
4 | Otto Jockel

Names and addresses of advisers (Optional information)

Type of adviser Name Address
Bank Metro Bank 117-121 Bishopsgate, London EC2M 7PP

Name of chief executive or names of senior staff members (Optional information)
N/A

governance and management

Section B

Structure,

Description of the charity’s trusts
Constitution

Type of governing document

(=73

How the charity is constituted cio

1 '

New Trustees may be recruited to the Board at any time by the Trustees.
In selecting individuals for appointment as Trustees, the Trustees must
have regard to the skills, knowledge and experience needed for the
effective administration of the CIO.

Trustee selection
apLGinted |

methods -«

) S ueelE BN}




Additional governance issues (Optional information)

You may choose to include
additional information, where
relevant, about;

e policies and procedures
adopted for the induction and
training of trustees;

e the charity’s organisational
structure and any wider
network with which the
charity works;

e relationship with any related
parties;

® trustees’ consideration of
major risks and the system
and procedures to manage
them.

i ther in Germany.
Three of the four Trustees are based in the UK, the o
This is to ensure a smooth and efficient process for TF-UK to support the
main global charity of Turtle Foundation which is hea}dquangred in
Germany and whose staff and trustees manage the international project

work.

For information on how Turtle Foundation is strucu_ued globa!ly, with TF-
UK being one of six satellite organisatior)s supporting the main charity in
Germany, please see the charity’s website:

www.turtle-foundation.org

Summary of the objects of the
charity set out in its

govemning document

Summary of the main
activities undertaken for the
public benefit in relation to
these objects (include within
this section the statutory
declaration that trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit)

= Objectives and activities e

The Objects of the CIO:

1) The purpose of the Foundation is the promotion of animal and species
protection in general and the worldwide protection and conservation of
turtles in particular.

2) The purpose of the statutes is achieved in particular by promoting
measures with the aim of achieving them

(a) stop the commercial exploitation of turtles;

(b) by means of concrete projects through on-the-spot assistance, to
prevent the largest possible number of turtle nests from plundenng and
adult animals from slaughter;

(c) govemments and public authorities demonstrate the long-term
environmental value of a healthy population of turtles;

(d) to draw the attention of a wide circle to the probiem of commercial
plunder of turtle nests;

e) offer alternatives to those natives who until now
on the trade in turtles or their products:

f) The purpose is also to raise funds for the promotion of animai weitase
by other entities with similar objectives.

This list is not exhaustive,

If it appears appropriate to pursue its objectives, the Foundation may
also imuate, conduct or promote research.

have been dependent

This period was the second year of operation durng the unpredictabie
impact of the global Covid pandemic whereby various lockdowns and
travel restrictions curtaled normal activities which might otherwise have
rassed funds and recruited project volunteers. A proposed meeting of ail
the TF global organisatons in Cape Verde could not go ahead.

Given that the bulk of global funding for TF is through conservation
grants a concerted approach was made to targeted trusts and
foundations based in the UK which would not previously have been
possible to approach due to TF being based overseas. But since TF-UK
was established in late 2019 it can tap into new funding possibilities via
apphcations made here in Britain,

Two sizeable grants of £10,000 and £4,000 were received from UK-
based conservation trusts which directly helped fund a new project in
Indonesia on the island of Selaut Besar (see annual report p13). A




remote nesting island frequented by four different turtle species could be
protected by trained rangers.

A further £1000 grant from another trust paid for a hatchery on Boa Vista,
Cape Verde (see annual report p16).

Additional details of objectives and activities (Optional information)

You may choose to include

further statements, where

relevant, about:

e policy on grantmaking;

e policy programme related
investment;

e contribution made by
volunteers.

For a detailed overview of what the international established TF charity
achieved during 2021, its project work with help from volunteers and its
structure and policies of which TF-UK is part, please see its most recent
Annual Report at
www.turtle-foundation.org/jahresberichte_newsletter/

Section:D: sy Achievements:and:performance:

Summary of the main
achievements of the charity
during the year

Securing three grants for specific projects helped achieve the following
results:

Indonesia: on the remote island of Selaut Besar a total of 777 turtle nests
were protected and 62,125 hatchlings were assisted. This consisted of
leatherback, green and hawksbill species but also clive ridley turtles
visited sporadically.

A ranger team of 9 locals could be trained, deployed and paid plus
transport and camp equipment purchased as well as matenals for data
collection.

A hatchery was built and patrols made regularly to deter poachers.

The success of this new project has resulted in the decision for it to

continue.

Cape Verde: on Boa Vista island - the main TF project site - one grant
paid for a hatchery on Lacacao beach (one of four camps).

Overall, a record total of 35,367 loggerhead nests were recorded and
protected by TF by our local rangers assisted by patrol dogs and drones.

Additionally, funds contributed to long-term data collection of turtles at
sea fitted with tracking devices, plus community engagement projects
such as providing swimming courses for children and renovating a
school. (see Annual Report p.20)

Fundraising - collaborations were explored with various commercial
partners based in the UK including ethical clothing and jewellery
manufacturers, eco-friendly straw manufacturers and other entities wt}o
wanted to contribute a share of their profits to helping turtie conservation
were discussed and several contract agreements signed. It is intended to

build on these annually.




Additionally, private cash donations from members of the UK public were
received. TF has been established for 20 years and it is presumed that |
most of these donors had become aware of the international charity and
its project work via www.turtle-foundation.org.

Section E

Financial review

Itis the aim to build reserves in the long-term but as TE-UK is a
fundraising arm for the main German-based TF it has no assets or
charity’s policy on reserves significant expenditure aside from transferring funds to the charity's
various projects when required. (See the TF Annual Report p24-25 for
global revenue and expenses.)

Brief statement of the

Details of any funds N/A
materially in deficit

Further financial review details (Optional information)

. Itis anticipated that the main sources of funds raised in the UK will come
;g:it:g:; (i:r:;?)?:;t:gr:naﬁg?e from grants and foundations with an objective of giving to ecological,
relevant about: ' animal and conservation charities. Around two-thirds of funding globally

) o for TF comes from these sources.
e the charity’s principal

sources of funds (including
any fundraising);

e how expenditure has
supported the key objectives
of the charity;

e investment policy and
objectives including any
ethical investment policy
adopted.

Section F Other optional information

TF-UK began in 2019 and is part of global Turtle Foundation based in Germany since 2000.

Other TF charitable partners are based in Switzerland, USA, Liechtenstein, Indonesia and Cape Verde.
Full and detailed information for TF can be found in the Annual Report which includes project work in detail,
donation sources and a breakdown of the use of funds. There are also videos of project work - all to be
found at www.turtle-foundation.org




Section G

| Declaration
The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees

Signature(s)

Full name(s)

Position (eg Secretary, Chair,
etc)

Date

|,

Vel (ogo /4@(4 >
SOHN LOGAN LISA Lochn
CHA.'Q TRUSTEE

3l SULY 7201




@ CHARITY COMMISSION

FOR ENGLAND AND WALES|Turtle Foundation - UK 1186209
Receipts and payments accounts CC16a
For the period To
from 2/10/20 1110/21

Section A Receipts and payments

Unrestricted — Restricted  Endowment 1oy fungs  Lastyear
to the :m!.oo. to the nearest£  to the nearest £ tothe nearestf o the nearest £
A1 Receipts
Donation / Grant 100 4,000 - 4,100 -
Donation / Grant 120 10,000 - 10,120 -
Donation 85 - - 85 -
Donation . 500 - - 500 -
Donation 1,000 - - 1,000 -
Donation 25 - - 25 -
Donation 5 - - 5 -
Donation 240 - - 240 -
Donation 487 - - 487 | | -
Donation 13 - - 13 -
Donation / Grant - 1,000 - 1,000 -
Sub total(Gross income for . -
AR) 2,566 16,000 17,888

A2 Asset and investment sales,
see table).

Sub total . - - ‘ - - :




A3 Payments

Grant paid for project “ 4,000 . 4,000 =
Grant paid for Uah.wﬁ o 10,000 4 10,000 .
Donations to TF HQ for projects 254 . . 284 .
Sub total 254 14,000 - 14 -
A4 Asset and investment
urchases, (see table)
Sub total 5 m‘ : .
Total payments 254 12,000 | ] 14,254 ] | -]
. 1 }
Net of receipts/(payments) 2,302 a - .
AS Transfers between funds - - - o b 4 .
A6 Cash funds last year end . - - - ! 459
Cash funds this year end 3,302 - 459
Section B Statement of assets and
liabilities at the end of the period
to nearest £ to nearest £ to nearest £
B1 Cash funds . % .
Total cash funds 3,761 u | L u
(agree balances with receipts and payments
account(s))
Unrestricted Restricted Endowment
funds funds funds
B2 Other monetary assets Details to nearest £ to nearest £ to nearest £
Fund to which Current value
B3 Investment assets Details _asset belongs Cost (optional) (optional)




B4 Assets retained for the
charity’s own use

BS Liabilities

B5 Liabilities

Signed by one or two trustees on
behalf of all the trustees

Current value

Fund to which
Details asset belongs Cost (optional) ?uaoamc
Details ’ )
Fund to which Amount due When due
Details liability relates (optional) (optional)
. , Date of
m_@:mfa Print Name approval
v T
%\w % LiSA LocAv /3 [
- \.\(
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",TT 1 Trustees' Annual Report for the period ,«“”‘4:
*;:Jrk N o | Period start date l | Period end date | .'O; \g
ey - ; | P N |
A from 7 |Nov /2019 . '1  Oct 2020 N
Section A Reference and administration details

Charity name

Turtle Foundation - UK

Other names charity is known by

Registered charity number (if any) 1186209
Charity's principal address | 48 Medway Road
London

Postcode E3 5BY

Names of the charity trustees who manage the charity

P TI— Office (if any) ;O:atfs acted if not for whole :,a;np:gif r:et:::;‘ e(eo{ﬂm entitled
1| John Logan Chair / Treasurer
2| Lisa Logan
3| Chris Eizaguirre
4| Otto Jockel

Names and addresses of advisers (Optional information)
Type of adviser Name Address
Bank Metro Bank 117-121 Bishopsgate, London EC2M 7PP

Name of chief executive or names of senior staff members (Optional information)
N/A

Section B

Structure, governance and management

Description of the charity’s trusts
Constitution

Type of governing document
e dutt docd, ool

VI STRARDIRIR Iy

How the charity is constituted Cio
(ey. bust,

S SOt

LUthadiy )

New Trustees may be recruited to the Board at any time by the Trustees.
In selecting individuals for appointment as Trustees, the Trustees must
have regard to the skills, knowledge and experience needed for the
effective administration of the CIO.

Trustee selection methods

(Cy. appomted Ly, clecied Ly




Additional governance issues (Optional information)

You may choose to include
additional information, where
relevant, about:

e policies and procedures
adopted for the induction and
training of trustees,

e the chanty’s organisational
structure and any wider
network with which the
charity works,

e relatonship with any related
parves,

e trustees’ consideration of
major nisks and the system
and procedures to manage
them.

Summary of the objects of the
charrty set out in its
governing document

Three of the four Trustees are based in the UK, the other in Germany.
This is to ensure a smooth and efficient process for TF-UK to support the
main global charity of Turtle Foundation whichis headquartered in
Germany and whose staff and trustees manage the international project
work.

For information on how Turtle Foundation is structured globally, with TF-
UK being a newly established part, please see the charity's website:
www_ turtle-foundation.org

-~ Objectives and activities =i s TR RS T L g

The Objects of the CIO:

1) The purpose of the Foundation is the promotion of amimal and speces
protection in general and the worldwide protection and conservabon of
turtles in particular.

2) The purpose of the statutes is achieved in particulasr by promotng
measures with the aim of achieving them

(a) stop the commercial exploitation of turtles;

(b) by means of concrete projects through on-the-spot assistance, to
prevent the largest possible number of turtle nests from plundering and
adult animals from slaughter;

(c) governments and public authorities demonstrate the long-term
environmental value of a healthy population of turties;

(d) 1o draw the attention of a wide circle to the probiem of commercial
plunder of wirtle nests,

e) offer arernatives to those natives who untl now have been dependent
on the vade n turtdes or thewr products,

f) The purpose is also 1o raise funds tor the promovon of amal weitare
by other enuues with similar objectives.

Tius kst 18 not exhaustive.

If 0 appears appropnate 1o pursue ts objectves, the Foundaton may
also nuate, conduct of promaote research.

AGAELOally . , ,

We are prolecungg sea Wwitkes and theu habtats (tor nstwce we protect
nesung beaches tuough beach Clean-ups),

We als0 00 educauon and outreach campagns to nform people about
sed Wites and the global thivats they are tacing.




Summary of the main
activities undertaken for the
public benefit in relation to
these objects (include within
this section the statutory
declaration that trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit)

As the charity was only incorporated on 7/11/19 this Annual Report
coversits first year of operation.

The first objective was to open a UK bank accountinto which funds can
be deposited, although by the time this was done the global coronavirus
pandemic had hit which affected every aspect of the charity’s initial
fundraising efforts as well as operational project aims by TF in Germany
due to lockdowns and movement restrictions of volunteers.

This resulted in the first year's activities and fundraising being minimal -
just four monetary donations which were deposited for eventual spending
on international projects but simply being banked this year - reserved for
eventual transfer into TF project funding - with zero spend.

Additional details of objectives and activities (Optional information)

You may choose to include

further statements, where

relevant, about:

e polcy on grantmaking; :

e policy programme related
nvestment;

e contribution made by
volunteers.

SectionD ;. = . :

For a detailed overview of what the international established TF charity
achieved during 2020, its project work with help from volunteers and its
structure and policies of which TF-UK has now become part, please see
its Annual Report at www.turtle-foundation.org _

:Achievements and performance: =%

Summary of the main ~ .
achievements of the charity
during the year

SectionE:

Brief statement of the
charity’s policy on reserves

Details of any funds
materially in deficit

As mentioned, the global pandemic had a major impacton the
aspirations and intended fundraising during this first year of TF-UK.

But collaborations with various commercial partners based in the UK
including ethical ciothing and jewellery manufacturers, eco-friendly straw
manufacturers and other entities who wanted to contribute a share of
their profits to helping turtle conservation were discussed and a number
of contract agreements signed. -

Additionally, a handful of donations from members of the UK public were
received. TF has been established for 20 years and it is presumed that
these donors had become aware of the international charity and its
project work via www.turtle-foundation.org.

Fus ’

»! Financial review = T%

Itis the aim to build reserves in the long-term but for this year the charity
has been semi-dormant due to restrictions and lockdowns resulting from

the global pandemic.

N/A




Further financial review details (Optional information)

It is anticipated that the main sources of funds raised in the UK will come
from grants and foundations with an objective of giving to ecological,
animal and conservation charities.

Work during the pandemic period has focussed primarily on approaching
such sources and preparing grant applications.

You may choose to include
additional information, where
relevant about:

e the charity’s principal
sources of funds (including
any fundraising);

e how expenditure has
supported the key objectives
of the charity;

e investment policy and
objectives including any
ethical investment policy
adopted.

Section F Other optional information

SectionG . ... Declaration . ... ... .
The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees N

Signature(s) q%___, LQ@\\
\J/

Full name(s) <TOHA)  -0GAN)

Position (eg Secretary, Chair,

etc) CRATL.
Date | 9, SuLy 2oy




CHARITY mogz_wm_oz_...:..zo Foundation - UK 1186209
@ FOR ENGLAND AND WALES Receipts and payments accounts
from 0

CC16a

Section A Receipts and payments

Unrestricted Restricted

m:aoiimi

funds funds funds Tiat Yo B
© the :on!d! to the nearest £ to the nearest £ to the nearest£  to the nearest £
A1 Receipts
Donation 250 - - 250 2
Donation 90 - - 90 &
Donation 69 - - 69 -
Danation 50 - . 50 R
Sub total(Gross income for 459 : F 459 :
AR)
A2 Asset and investment sales,
see tabie).
Sub total - . . -
Total receipts w] 1[0 s | ] | am——
A3 Payments

CCXX R1 accounts (SS)

7/12/2021



Sub total . -

A4 Asset and investment
purchases, (see table)

Sub total & . . .
Total payments - . . .

Net of receipts/(payments) 459 " 5 459 -
A5 Transfers between funds . - - - - -
A6 Cash funds last year end - - - s s

Cash funds this year end 459 - - 459 g

St R e o SR AN PR e N

ies’a

Categories Details

tthe'end of

Unrestricted
funds
to nearest £

RIS et

hé period §

Restricted
funds
to nearest £

.m:aos::o:n

funds
to nearest £

B1 Cash funds

Total cash funds

(agree balances with receipts and payments
account(s))

-t

CCXX R2 accounts (SS)

459




B2 Other monetary assets

B3 Investment assets

B4 Assets retained for the
charity’s own use

CCXX R3 accounts (SS)

Unrestricted

Restricted Endowment

funds funds funds
Details to nearest £ to nearest £ to nearest £
Fund to which Current value
Details asset belongs Gost {optional) (optional)
Fund to which Current value
Details asset belongs Comti{optional] (optional)

7/112/2021




BS Liabilities

Signed by one or two trustees on
behalf of all the trustees

CCXX R4 accounts (SS)

Fund to which Amount due When due
Details liabllity relates (optional) (optional)
. . Date of

m_m:m::m Print Name approval
A@@N\/v John Logan 12 July 2021
b m Lisa Logan 12 July 2021

Q<
4

71212021
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