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TURTLE FOUNDATION (UK)
England & Wales · Charity number 1186209

Details

Status Registered

Legal form CIO

Registered 2019-11-07

Register View on the Charity Commission register

Contact

Address 48 Medway Road
London
E3 5BY

Phone 02089818278

Email info@turtle-foundation.org

Website www.turtle-foundation.org/en/

Activities

Objects: TO PROMOTE FOR THE BENEFIT OF THE PUBLIC THE CONSERVATION AND PROTECTION
OF SEA TURTLES AND THE PROTECTION AND IMPROVEMENT OF THE PHYSICAL AND NATURAL
ENVIRONMENT GENERALLY BY SUCH MEANS AS THE TRUSTEES THINK FIT INCLUDING:(A)
WORKING TO STOP THE COMMERCIAL EXPLOITATION OF TURTLES;(B) DELIVERING CONCRETE
PROJECTS THROUGH ON-THE-SPOT ASSISTANCE TO PREVENT THE LARGEST POSSIBLE NUMBER
OF TURTLE NESTS FROM PLUNDERING AND ADULT ANIMALS FROM SLAUGHTER;(C) RAISING
AWARENESS OF THE LONG-TERM ENVIRONMENTAL VALUE OF A HEALTHY POPULATION OF
TURTLES AND THE PROBLEM OF THE COMMERCIAL PLUNDER OF TURTLE NESTS WITH THE
PUBLIC AND WITH GOVERNMENTS AND PUBLIC AUTHORITIES;D) PROMOTING ALTERNATIVES FOR
COMMUNITIES DEPENDENT ON THE TRADE IN TURTLES OR THEIR PRODUCTS.

Activities: Turtle Foundation is a dedicated international volunteer effort with project sites in Indonesia &
Cape Verde, cooperating with local communities to create a future where both sea turtles and people can
thrive. We aim to prevent endangered sea turtles from becoming extinct due to the threats of poaching, the
looting of turtle nests and destruction of their ecosystem by the expansion of tourism.
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Classification

• How: Makes Grants To Organisations, Provides Buildings/facilities/open Space, Provides
Advocacy/advice/information, Sponsors Or Undertakes Research

• What: Animals, Environment/conservation/heritage

• Who: The General Public/mankind

Geography

• Cape Verde

• Indonesia

Finances

Period end Income Expenditure Assets Employees

2024-10-01 £19,058 £18,354 - -

2023-10-01 £14,955 £16,144 - -

2022-10-01 £19,810 £21,095 - -

2021-10-01 £17,556 £14,254 - -

2020-10-01 £459 £0 - -

Trustees

Name Role Appointed

John Logan Chair 2019-11-07

Dr Christophe Eizaguirre 2019-11-07

Dr Harrison George Watler 2026-04-24

Lisa Logan 2019-11-07

Prof Dr Otto Jockel 2019-11-07
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 Trustees' Annual Report for the period 

  

Period start date 

 

Period end date 

2 Oct 2023 1 Oct 2024 

 

Section A                          Reference and administration details 
 

Charity name  Turtle Foundation - UK 

 

Other names charity is known by TF-UK 

 

Registered charity number (if any)      1186209  

 

Charity's principal address  
 

 48 Medway Road 

 London 

E3 5BY  

 Names of the charity trustees who manage the charity 

 Trustee name Office (if any) Dates acted if not for 
whole year 

Name of person (or body) entitled to appoint 
trustee (if any) 

1 
 John Logan  Chair / 

Treasurer 
  

2  Lisa Logan    

3  Chris Eizaguirre    

4  Otto Jockel    

 

Names and addresses of advisers (Optional information) 

Type of adviser Name Address 

 Bank Metro Bank 117-121 Bishopsgate, London EC2M 7PP 

 

Name of chief executive or names of senior staff members (Optional information) 

 N/A 

 

 Section B                 Structure, governance and management  

 

Description of the charity’s trusts 

Type of governing document     
(eg. trust deed, constitution)  

Constitution  

How the charity is constituted  
(eg. trust, association, company) 

CIO 

Trustee selection methods  
(eg. appointed by, elected by) 

New Trustees may be recruited to the Board at any time by the Trustees. 
(No changes this year) 
In selecting individuals for appointment as Trustees, the Trustees must 
have regard to the skills, knowledge and experience needed for the 
effective administration of the CIO. 

 



 

 

Additional governance issues (Optional information)  

You may choose to include 
additional information, where 
relevant, about: 

● policies and procedures 
adopted for the induction and 
training of trustees;  

● the charity’s organisational 
structure and any wider 
network with which the 
charity works; 

● relationship with any related 
parties; 

● trustees’ consideration of 
major risks and the system 
and procedures to manage 
them.  

Three of the four Trustees are based in the UK, the other in Germany. 
This is to ensure a smooth and efficient process for TF-UK to support the 
main global charity of Turtle Foundation which is headquartered in 
Germany and whose staff and trustees manage the international project 
work. 
 
For information on how Turtle Foundation is structured globally, with TF-
UK being one of six satellite organisations supporting the core charity in 
Germany, please see the charity’s website: 
www.turtle-foundation.org  
 

 
 

Section C                    Objectives and activities 

 

Summary of the objects of the 
charity set out in its 
governing document 

The Objects of the CIO: 
1) The purpose of the Foundation is the promotion of animal and species 
protection in general and the worldwide protection and conservation of 
turtles in particular. 
2) The purpose of the statutes is achieved in particular by promoting 
measures with the aim of achieving them 
(a) stop the commercial exploitation of turtles; 
(b) by means of concrete projects through on-the-spot assistance, to 
prevent the largest possible number of turtle nests from plundering and 
adult animals from slaughter; 
(c) work with governments and public authorities to demonstrate the 
long-term environmental value of a healthy population of turtles; 
(d) to draw the attention of a wide circle to the problem of commercial 
plunder of turtle nests; 
e) offer alternatives to those natives who until now have been dependent 
on the trade in turtles or their products; 
f) The purpose is also to raise funds for the promotion of animal welfare 
by other entities with similar objectives. 
This list is not exhaustive.  
If it appears appropriate to pursue its objectives, the Foundation may 
also initiate, conduct or promote research. 

http://www.turtle-foundation.org/


 

Summary of the main 
activities undertaken for the 
public benefit in relation to 
these objects (include within 
this section the statutory 
declaration that trustees have 
had regard to the guidance 
issued by the Charity 
Commission on public 
benefit) 

Turtle Foundation has established long-standing projects in two areas of 

the world where various species of endangered sea turtles nest: on Boa 

Vista in Cape Verde and on several islands and beaches in Indonesia, 

mainly in Sumatra and East-Kalimantan. 

Since 2000 these projects have developed with the co-operation of local 

conservation organisations and the community in various ways building 

on a growing track record of successful results. 

In Cape Verde our core activities remain to build and staff (mainly with 

dozens of international volunteers) seasonal beach camps to monitor 

loggerhead nesting activity, relocate eggs to a secure hatchery where 

data can be collected and hatchlings released safely into the sea.  

A £7,500 grant from our dependable grant provider, the Ernest Kleinwort 

Charitable Trust, plus a generous £5,000 from the British Chelonia 

Group, went toward the continued operation of Lacacao Beach camp, the 

construction and operation of a hatchery and employment of local 

rangers to ensure that daily patrols could be successfully carried out on 

5km of nesting beaches. Besides conservation this project provided a fair 

income, accommodation and three meals a day for local people involved. 

The funding employed and accommodated 33 rangers, 5 camp 

coordinators and 3 fieldworkers from June-November 2024. The beach 

camp lasted over 5 months with tents, cooking facilities, sustainable 

energy, supplies, vehicle running costs, and fieldwork items covered by 

these grants.  

£6,558 from private and corporate donations could be spent on our other 

Boa Vista activities such as our community engagement projects, our 

other 4 smaller beach camp sites or put towards our work in the 

Indonesian Berau region. 

Our Indonesia projects have required a different approach to turtle 

conservation and as well as continued awareness-raising to deter the 

use of shell in jewellery we have begun new activities to attempt to deter 

through education and campaigning the practice of ‘headstarting’ or 

breeding turtles in captivity which does more harm than good and we aim 

to see it officially banned (see https://www.turtle-

foundation.org/en/program-indonesia/#headstarting ) 

 

Additional details of objectives and activities (Optional information)  
 

You may choose to include 
further statements, where 
relevant, about:  

● policy on grantmaking; 

● policy programme related 
investment;  

● contribution made by  
volunteers.  

For a detailed overview of what the international established TF charity 
achieved during 2023-4, its project work with help from volunteers and its 
structure and policies of which TF-UK is part, please see its most recent 
Annual Report at  
www.turtle-foundation.org/en/reports_newsletter/  

 
 
 
 
 
 
 
 

https://www.turtle-foundation.org/en/program-indonesia/#headstarting
https://www.turtle-foundation.org/en/program-indonesia/#headstarting
http://www.turtle-foundation.org/en/reports_newsletter/


 

 
 
 

Section D                     Achievements and performance 
 

Summary of 
the main 
achievements 
of the charity 
during the 
year  

 

In the past fiscal year, Turtle Foundation increased the consolidated revenues of all seven 
sister organizations to 1,310,610 Euros, a slight increase compared to the previous year. 
As part of this, TF-UK raised £19,058 within the United Kingdom (last year: £14,955). 
 
Here is a brief summary of the main achievements this year across our projects: 
 

• 103 night-time missions were completed by the innovative Boa Vista dog and drone 
team to deter poaching, working with local police in 12 cases. 

• Over 4,000 green sea turtle nests were recorded on the Indonesian islands of 
Bilang-Bilangan and Mataha, plus 5 nest sites of rare hawksbill turtles.  

• 766,800 hatchlings made their way successfully into the sea in Boa Vista. 

• 9 team members took part in the 42nd International Sea Turtle Symposium in 
Thailand. 

• 4,130kg of garbage was removed from 3.4km of the beaches of Boa Vista. 

• Around 130 people including international volunteers were involved in our Boa 
Vista project work. 

• The 2 leatherback turtles equipped with satellite transmitters on Simeulue in 2023 
for research on their migratory routes provided valuable data in West Australia. 

• 64 lost turtles were found and rescued on Boa Vista. 

• 12 employees were trained as Ranger Trainers in Indonesia to pass on skills. 

• 229 nests of leatherbacks were recorded in Indonesia. 

• 750 products for sale made from plastic waste, such as turtle-shaped keyfobs and 
combs, were produced in the upcycling workshop Lixo Limpo on Boa Vista. 

 
In Cape Verde – the main conservation location, Boa Vista island – 19,188 nests of 
loggerhead turtles were protected (2023: 10,539) – almost double the previous year. Also, 
more than double the number of lost animals compared to last year were found and 
returned safely to the sea. Poaching incidents were again in small numbers: 5 reported 
and with 6 turtles killed. 
 
Our community engagement projects were further developed to support local people in 
collaborations which benefit them as well as helping to preserve the nearby marine habitat. 
Building on the successful swimming courses of previous years, which teach children basic 
swimming techniques and a deeper environmental awareness, we were once again able to 
offer two blocks of courses in 2024. A total of 43 children took part. We also helped 
renovate 10 local classrooms.  
 
A British vet, Harrison Watler, was enlisted to support us in the project development of an 
information and rescue centre for sea turtles on Boa Vista as we currently have no means 
to treat injured animals which may have fallen into crevices or become disoriented due to 
light pollution from nearby hotels and in danger of dehydrating. 
 
For the Indonesian region of Berau, our biggest task remains the protection of the nests on 
the islands of Bilang-Bilangan and Mataha. We were able to commission a new boat this 
year, which will be available in 2025 so that we can get to the islands at any time, even in 
unfavourable weather conditions.  
 
In April 2024, a two-year project was launched to strengthen the human and organisational 
capacities of our partner NGO: Yayasan Penyu Indonesia. Funded by the Darwin Initiative, 
an international funding programme of DEFRA in the UK, YPI is to be supported in its 
development into a leading organisation for the protection of sea turtles in Indonesia. More 
information and updates can be found here: 
https://www.darwininitiative.org.uk/news/2025/05/04/breaking-barriers-in-marine-
conservation/ 
 



 

Fundraising collaborations continued with several commercial partners based in the UK 
including ethical clothing manufacturers and other entities who wanted to contribute a 
share of their profits to helping turtle conservation, subject to regular review. 
 
Additionally, private cash donations from members of the UK public were received in 
increased numbers. TF-UK continued to increase its online presence and awareness is 
spreading via various online fundraising platforms - three-fifths of private donations came 
via Just Giving campaigns including one by 10 year old Ben Campbell raising over £2,400. 
He trained with his parents to take part in the famous ‘Yorkshire Three Peaks Challenge’ 
charity run - a 38.6 kilometre circuit with 1,585 metres of elevation gain over three peaks – 
having been inspired to raise money to help save turtles after he went snorkelling in 
Borneo. Other campaigns regularly raise 3-figure sums for TF-UK and some donors have 
set up monthly direct payments. 

 
 
 
 

Section E                     Financial review  
 

Brief statement of the 
charity’s policy on reserves   

It is the aim to build reserves in the long-term but as TF-UK is a 
fundraising arm for the main German-based TF HQ it has no assets or 
significant expenditure aside from transferring funds to the charity's 
various projects when required – usually several times per year.  
TF HQ has significant reserves in its central account. 
(See the TF Annual Report p25-27 for global income and use of funds.) 

Details of any funds materially 
in deficit 

 
N/A 

 

Further financial review details (Optional information) 

You may choose to include 
additional information, where 
relevant about: 

● the charity’s principal 
sources of funds (including 
any fundraising);  

● how expenditure has 
supported the key objectives 
of the charity;  

● investment policy and 
objectives including any 
ethical investment policy 
adopted.  

It is anticipated that the main sources of funds raised in the UK will come 
from grants and foundations with an objective of giving to ecological, 
animal and conservation charities.  
Around two-thirds of funding globally for TF comes from these sources. 
 
Additionally, it is a continuing aim of TF-UK to find further funding 
sources particularly through schools – several of which have already 
donated as a result of children studying turtles and their habitat in 
lessons. 
 
Where corporate partnerships have been invited this has been on a case-
by-case basis only with organisations that share our ethical values and 
are reviewed annually based on results i.e. regular donations as agreed 
and an upfront substantial donation to prove commitment. 

 
 

Section F                     Other optional information 
 

TF-UK began in 2019 and is part of global Turtle Foundation based in Germany since 2000. 
Other TF charitable partners are based in Switzerland, USA, Liechtenstein, Indonesia and Cape Verde. 
Full and detailed information for TF can be found in the 2023 Annual Report which includes project work in 
detail, donation sources and a breakdown of the use of funds. There are also videos of project work - all to 
be found at www.turtle-foundation.org/ 
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 Trustees' Annual Report for the period 

  

Period start date 

 

Period end date 

2 Oct 2022 1 Oct 2023 

 

Section A                          Reference and administration details 
 

Charity name  Turtle Foundation - UK 

 

Other names charity is known by TF-UK 

 

Registered charity number (if any)      1186209  

 

Charity's principal address  

 
 48 Medway Road 

 London 

E3 5BY  

 Names of the charity trustees who manage the charity 

 Trustee name Office (if any) Dates acted if not for 
whole year 

Name of person (or body) entitled to appoint 
trustee (if any) 

1 
 John Logan  Chair / 

Treasurer 
  

2  Lisa Logan    

3  Chris Eizaguirre    

4  Otto Jockel    

 

Names and addresses of advisers (Optional information) 

Type of adviser Name Address 

 Bank Metro Bank 117-121 Bishopsgate, London EC2M 7PP 

 

Name of chief executive or names of senior staff members (Optional information)  

 N/A 

 

 Section B                 Structure, governance and management  

 

Description of the charity’s trusts 

Type of governing document     

(eg. trust deed, constitution)  

Constitution  

How the charity is constituted  
(eg. trust, association, company) 

CIO 

Trustee selection methods  
(eg. appointed by, elected by) 

New Trustees may be recruited to the Board at any time by the Trustees. 

(No changes this year) 
In selecting individuals for appointment as Trustees, the Trustees must 
have regard to the skills, knowledge and experience needed for the 

effective administration of the CIO. 

 



 

 

Additional governance issues (Optional information)  

You may choose to include 
additional information, where 

relevant, about: 

● policies and procedures 
adopted for the induction and 

training of trustees;  

● the charity’s organisational 
structure and any wider 
network with which the 

charity works; 

● relationship with any related 

parties; 

● trustees’ consideration of 
major risks and the system 
and procedures to manage 

them.  

Three of the four Trustees are based in the UK, the other in Germany. 
This is to ensure a smooth and efficient process for TF-UK to support the 
main global charity of Turtle Foundation which is headquartered in 

Germany and whose staff and trustees manage the international project 
work. 
 

For information on how Turtle Foundation is structured globally, with TF-
UK being one of six satellite organisations supporting the core charity in 
Germany, please see the charity’s website: 
www.turtle-foundation.org  

 

 
 

Section C                    Objectives and activities 

 

Summary of the objects of the 

charity set out in its 

governing document 

The Objects of the CIO: 

1) The purpose of the Foundation is the promotion of animal and species 
protection in general and the worldwide protection and conservation of 
turtles in particular. 

2) The purpose of the statutes is achieved in particular by promoting 
measures with the aim of achieving them 
(a) stop the commercial exploitation of turtles; 
(b) by means of concrete projects through on-the-spot assistance, to 

prevent the largest possible number of turtle nests from plundering and 
adult animals from slaughter; 
(c) work with governments and public authorities to demonstrate the 

long-term environmental value of a healthy population of turtles; 
(d) to draw the attention of a wide circle to the problem of commercial 
plunder of turtle nests; 

e) offer alternatives to those natives who until now have been dependent 
on the trade in turtles or their products; 
f) The purpose is also to raise funds for the promotion of animal welfare 
by other entities with similar objectives. 

This list is not exhaustive.  
If it appears appropriate to pursue its objectives, the Foundation may 
also initiate, conduct or promote research. 

http://www.turtle-foundation.org/


 

Summary of the main 
activities undertaken for the 
public benefit in relation to 

these objects (include within 
this section the statutory 
declaration that trustees have 
had regard to the guidance 

issued by the Charity 
Commission on public 
benefit) 

Turtle Foundation has established long-standing projects in two areas of 

the world where various species of endangered sea turtles nest: on Boa 

Vista in Cape Verde and on several islands in the Indonesian 

archipelago of Berau. Since 2000 these projects have developed with the 

co-operation of local conservation organisations and the community in 

various ways building on a growing track record of successful results. 

In Cape Verde our core activities remain to build and staff mainly with 

volunteers seasonal beach camps to monitor loggerhead nesting activity, 

relocate eggs to a secure hatchery where data can be collected and 

hatchlings released safely into the sea.  

A £10,000 grant from our dependable and valued grant provider, the 

Ernest Kleinwort Charitable Trust, went toward the continued operation 

of Lacacao Beach camp, the construction and operation of a hatchery 

and employment of local rangers to ensure that daily patrols could be 

successfully carried out on 5km of nesting beaches. Besides 

conservation this project provided a fair income, accommodation and 

three meals a day for 10 local people. The funding employed and 

accommodated 8 rangers and 2 coordinators to conduct daily patrols 

from June-October 2023. The beach camp lasted 5 months with tents, 

cooking facilities, sustainable energy, supplies, vehicle running costs, 

and fieldwork items covered by this grant plus £2,000 from the British 

Chelonia Group. 

£500 from the Marsh Trust together with £2,455 from private and 

corporate donations could be spent on our other Boa Vista activities such 

as our community engagement projects (detailed on p20-21 of our 

Annual Report 2023). 

Our Indonesia projects have required a different approach to turtle 

conservation and as well as continued awareness-raising to deter the 

use of shell in jewellery we have begun new activities to attempt to deter 

through education and campaigning the practice of ‘headstarting’ or 

breeding turtles in captivity which does more harm than good and we aim 

to see it officially banned (see https://www.turtle-

foundation.org/en/program-indonesia/#headstarting ) 

 

Additional details of objectives and activities (Optional information)  
 

You may choose to include 
further statements, where 
relevant, about:  

● policy on grantmaking; 

● policy programme related 
investment;  

● contribution made by  
volunteers.  

For a detailed overview of what the international established TF charity 
achieved during 2023, its project work with help from volunteers and its 
structure and policies of which TF-UK is part, please see its most recent 
Annual Report at  

www.turtle-foundation.org/en/reports_newsletter/  

 

 
 
 

 
 
 
 

 

https://www.turtle-foundation.org/en/program-indonesia/#headstarting
https://www.turtle-foundation.org/en/program-indonesia/#headstarting
http://www.turtle-foundation.org/en/reports_newsletter/


 

Section D                     Achievements and performance 
 

Summary of 
the main 

achievements 
of the charity 
during the 

year  

 

In the past fiscal year, Turtle Foundation increased the consolidated revenues of all seven 
sister organizations to 1,299,612 Euros, marking a growth of nearly 10% compared to the 

previous year. As part of this, TF-UK raised £14,955. 
 
Here is a brief summary of the main achievements this year across our projects:  

• 114 night-time missions were completed by the dog and drone team over a period 
of 130 days to deter poaching. 

• 5,516 green sea turtles were protected on the islands of Bilang-Bilangan and 
Mataha. 

• 865,200 hatchlings are estimated to have made their way to the sea with our help.  

• 17 tons of garbage were removed from the beaches of Boa Vista. 

• 60 men and women were employed as rangers on Boa Vista and in Indonesia.  

• 2 leatherback turtles were equipped with satellite transmitter for research on their 
migratory routes on Simeulue. 

• 12 people took part in training for seaweed farming in Banggai. 

• 532 symbolic adoptions of endangered sea turtles were purchased. 
 
In Cape Verde – the main conservation location, Boa Vista island – 10,539 nests of 
loggerhead turtles were protected. This is more than double the previous year. Also, 30 

lost animals were found and returned safely to the sea. Poaching incidents were again in 
small numbers: 19 reported and of those just 2 in the areas we monitor – this is due to the 
intensive efforts of the drone and dog patrols. 
 

Our community engagement projects were further developed to support local people in 
collaborations which benefit them as well as helping to preserve the nearby marine habitat. 
Swimming courses for children were again offered, female students from local 

establishments took part in a ‘Women in Conservation’ practical project and a new waste 
up-cycling project was planned via a workshop and research trip.  
 
In Indonesia, TF projects managed from Bali were mainly to protect the rare leatherback 

turtles, olive ridley and green turtles. Our project in Banggai, Sulawesi, for the protection of 
the hawksbill turtle, hunted at sea for its beautiful shell, concluded as despite our efforts 
with local partners and the fishing community too few hawksbill turtles have been sighted 

to justify the project costs. 
 
In Berau we renovated our ranger stations established in 2008, repairing technical 

equipment and conducted conservation work and data collection to established standards.  
In Sumatra we implemented various improvements in personnel structure and general 
infrastructure such as a ranger station on the uninhabited island of Selaut Besar.  
 

Fundraising collaborations continued with various commercial partners based in the UK 
including ethical clothing manufacturers and other entities who wanted to contribute a 
share of their profits to helping turtle conservation, subject to regular review. 

 
Additionally, private cash donations from members of the UK public were received in 
increased numbers. TF-UK is improving its online presence gradually and awareness is 

spreading via various online fundraising platforms, especially Just Giving.  
 
 

 
 
 

 
 

 
 
 

 
 

 
 
 

 



 

Section E                     Financial review  
 

Brief statement of the 

charity’s policy on reserves   

It is the aim to build reserves in the long-term but as TF-UK is a 
fundraising arm for the main German-based TF HQ it has no assets or 

significant expenditure aside from transferring funds to the charity's 
various projects when required – usually several times per year.  
TF HQ has significant reserves in its central account. 
(See the TF Annual Report p25-27 for global income and use of funds.) 

 

Details of any funds materially 

in deficit 

 

N/A 

 

 

 

Further financial review details (Optional information) 

You may choose to include 
additional information, where 
relevant about: 

● the charity’s principal 
sources of funds (including 

any fundraising);  

● how expenditure has 
supported the key objectives 

of the charity;  

● investment policy and 
objectives including any 
ethical investment policy 

adopted.  

It is anticipated that the main sources of funds raised in the UK will come 
from grants and foundations with an objective of giving to ecological, 
animal and conservation charities.  

Around two-thirds of funding globally for TF comes from these sources. 
 
Additionally, it is a continuing aim of TF-UK to find further funding 

sources particularly through schools – several of which have already 
donated as a result of children studying turtles and their habitat in 
lessons. 
 

Where corporate partnerships have been invited this has been on a case-
by-case basis only with organisations that share our ethical values and 
are reviewed annually based on results i.e. regular donations as agreed 

and an upfront substantial donation to prove commitment. 

 
 

 

Section F                     Other optional information 
 

TF-UK began in 2019 and is part of global Turtle Foundation based in Germany since 2000.  

Other TF charitable partners are based in Switzerland, USA, Liechtenstein, Indonesia and Cape Verde.  
Full and detailed information for TF can be found in the 2023 Annual Report which includes project work in 
detail, donation sources and a breakdown of the use of funds. There are also videos of project work - all to 

be found at www.turtle-foundation.org/ 
 
 

Section G                    Declaration 

The trustees declare that they have approved the trustees’ report above.  

 

Signed on behalf of the charity’s trustees 

Signature(s)  
 

 
 

Position (eg Secretary, Chair, 
etc) 

Chair of Trustees Trustee 

 

Date  
31/7/24 
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Trustees' Annual Report for the period
Period start date Period end date

2 Oct 2021 1 Oct 2022
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Charity name Turtle Foundation - UK

Other names charity is known by TF-UK

Registered charity number (if any) 1186209

Gharity's principal address 48 Medway Road

London

E3 5BY

Names of the charity trustees who manage the charity

2

3
4

Trustee name

John Logan

Lisa Logan

Chris Eizaguirro

Otto Jockel

Office (if any)

Chair /

Treasurer

Dates acted If not for
whole ear

Name of person (or body) entitled to appoint
trustee if an

Names and addresses of advisers {Optional information)

T of adviser Name Address
Bank Metro Bank 117-121 Bishopsgate, London EC2M 7PP

I

Name of chief executive or names of senior staff members (Optional information)

N/A

~ o 0 ~ ~ 0 ~ ~ % 4

Description of the charity's trusts

Type of governing document
Constitution

(J1/ . jl I'[, I )

How the charity is constituted
tR' I. -zi, c &. ' .

, g&]
' ')lt-Ii

Trustee selection methods
New Trustees may be recruited to the Board at any time by the Trustees.
(No changes this year)
In selecting individuals for appointment as Trustees, the Trustees must
have regard to the skills, knowledge and experience needed for the
effective administration of the CIO.



Additional governance issues (0ptional information)

You may choose to include
additional information, where
relevant, about:

~ policies and procedures
adopted for the induction and
training of trustees;

~ the charity's organisational
structure and any wider
network with which the
charity works;

~ relationship with any related
parties;

~ trustees' consideration of
major risks and the system
and procedures to manage
them.

Three of the four Trustees are based in the UK, the other in Germa~y-

This is to ensure a smooth and efficient process for TF-UK to PP

main global charity of Turtle Foundation which is headquartered in

Germany and whose staff and trustees manage the internatio P jnal roect
work.

For information on how Turtle Foundation is structured globally, witwith TF-
UK being one of six satellite organisations supporting the core charity in

Germany, please see the charity's website:
www. turtle-foundation. or

~ ~ r

Summary of the objects of the
charity set out in its
governing document

The Objects of the CIO:
1) The purpose of the Foundation is the promotion of animal and species
protection in general and the worldwide protection and conservation of
turtles in particular.
2) The purpose of the statutes is achieved in parbcuiar by promoting
measures with the aim of achieving them
(a) stop the commercial exploitation of turtles;
(b) by means of concrete projects through on-the-spot assistance, to
prevent the largest possible number of turtle nests from plundering and
adult animals from slaughter;
(c) governments and public authorities demonstrate the long-term
environmental value of a healthy population of turtles;
(d) to draw the attention of a wide circle to the problem of commercial
plunder of turtle nests;
e) offer alternatives to those natives who until now have been dependent
on the trade in turtles or their products;
f) The purpose is also to raise funds for the promotion of animal weNare
by other entities with similar objectives.
This list is not exhaustive.
It it appears appropriate to pursue its objectives, the Foundation may
also initiate, conduct or promote research.



Summary of the main
activities undertaken for the
public benefit in relation to
these objects (include within
this section the statutory
declaration that trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit)

Securing a grant for E8 000 from a previous grant provider —double the

amount of their 2021 contribution —was encouraging as it showed TF-UK

had made a strong case for ensuring their funding would be spent wisely.

This donation went towards building Canto Beach camp for the 2022

nesting season providing full-time accommodation and basic amenities

for the international volunteers and scientific base.

We were able to buy equipment for the general running of the camp
including solar panels, solar fridge and solar cooker to allow us to be
both most sustainable and reduce our carbon footprint for this season
and for the future. We also were able to purchase two new tents and
kitchen equipment. These can be re-used for the 2023 season.

The grant also secured the 2022 season's salary for our Fieldwork
Manager/Biologist responsible for data collection and analysis in our
project. The funding also covered the purchase of data collection
equipment including tablets, GPS devices, tags, headlamps and writing
materials to ensure that we could evaluate our work and monitor the
population in terms of biometric data collection, threats and pressures
and population trends. We were able to switch to fully digital data
collection for the first time this season.

We can measure our success in protecting the turtles from this camp by
confirming that along the coastline patrolled by the rangers from Canto
camp, ZERO turtles were poached, and 992 nests were recorded. 176
female turtles had biometric data recorded and 6 local rangers received a
fair salary for their overnight patrols using drones and dogs during the
nesting season.

The other grant of f10,000 together with public donations could be put
towards our other existing project work in Cape Verde across 4 other
camps and also in Indonesia where TF could begin a new project and
restart an old one (see the Annual Report 2022 for full details).

Environmental education and the creation of environmentally compatible
income opportunities for locals are also part of our activities. In Cape
Verde this indudes free swimming courses for children and tailoring
workshops for women. In Indonesia environmental education events on
Maratua island involved 716 local participants. We continued
campaigning against the trade in turtleshell products with our local
partner organisations.

Additional details af objectives and activities (Optional information)

You may choose to include
further statements, where
relevant, about:

~ policy on grantma king;

~ policy programme related
investment;

e contribution made by
volunteers.

For a detailed overview of what the international established TF charity
achieved during 2022, its project work with help from volunteers and its
structure and policies of which TF-UK is part, please see its most recent
Annual Report at
www, turtl - oundation, r en/re orts newsletter/



o I ~ i ~ ~

Summary of the main
achievements of the charity
during the year

Overall, taking all 7 Turtle Foundation non-profit organisations together

internationall, 2022 saw the highest consolidated income raised since its

creation in 2000. As a part of this, TF-UK raised over K2k more than in

the previous year —totalling f19,810.

In Cape Verde —the main conservation location, Boa Vista island -4,718
nests of loggerhead turtles were protected and 25 lost animals found and

returned safely to the sea. Poaching reached a record low of just 10
cases —this is due to the intensive efforts of the drone and dog patrols.

In Indonesia, 4 TF projects were managed from Bali —mainly to protect
the rare leatherback turtles, olive ridley and green turtles. In 2022 a new

project began in Sulawesi for the protection of the hawksbill turtle.

(Various figures and results are detailed in our 2022 Annual Report p. 10-
15)

Beach litter remains a constant problem hindering the nesting turtles and
their free movement, necessitating regular clean-ups in collaboration with

local groups. In total 5.8 tonnes of waste were collected in our projects on
Boa Vista and Maratua but this is a global environmental issue.

With pandemic restrictions lifted the postponed 2020 meeting of all 7 TF
global partner organisations could finally happen in Gape Verde. This
week-long celebration was a chance for many volunteer Trustees, staff
and current volunteers to meet their counterparts (for some in person for
the first time), attend presentations, exchange ideas, see demonstrations
of drone and dog patrols in action and of course observe nesting turtles
in the protected areas. TF-UK attended for part of the week and no funds
were used for this purpose.

Fundraising collaborations were explored with various commercial
partners based in the UK including ethical clothing and jewellery
manufacturers and other entities who wanted to contribute a share of
their profits to helping turtle conservation were discussed and several
contract agreements signed, subject to regular review.

Additionally, private cash donations from members of the UK public were
received in increased numbers. TF has been established for over 20
years and it is presumed that most of these donors had become aware of
the international charity and its project work via www. turtle-foundation. org
but TF-UK is improving its presence gradually and awareness is
s readin via various online fundraisin latforrs.

Brief statement of the
charity's policy on reserves

It is the aim to build reserves in the long-term but as TF-UK is a
fundraising arm for the main German-based TF HQ it has no assets or
significant expenditure aside from transferring funds to the charity's
various projects when required —usually several times per year.
TF HQ has significant reserves in its central account.
(See the TF Annual Report p25-27 for global income and use of funds. )

Details of any funds materially
in deficit N/A



Further financial review details (Optional information)

You may choose to include
additional information, where
relevant about:
~ the charity's principal

sources of funds (including
any fundraising);

~ how expenditure has
supported the key objectives
of the charity;

~ investment policy and
objectives including any
ethical investment policy
adopted.

It is anticipated that the main sources of funds raised in the UK will come

from grants and foundations with an objective of giving to ecological,

animal and conservation charities.
Around two-thirds of funding globally for TF comes from these sources.

Additionally, it is an aim of TF-UK to find further funding sources
particularly through schools —some of which have already donated as a
result of children studying turtles and their habitat in lessons.

Where corporate partnerships have been invited this has been on a case-
by-case basis only with organisations that share our ethical values and

are reviewed annually based on results i.e. regular donations as agreed.

~ - ~ ~ ~

TF-UK began in 2019 and is part of global Turtle Foundation based in Germany since 2000.
Other TF charitable partners are based in Switzerland, USA, Liechtenstein, Indonesia and Cape Verde.
Full and detailed information for TF can be found in the 2022 Annual Report which includes project work in

detail, donation sources and a breakdown of the use of funds, There are also videos of project work - all to
be found at www. turtle-foundation. org/

~ - . . ~

The trustees declare that they have approved the trustees' report above.

Signed on behalf of the charity's trustees

Signature(s)

Full name(s) Lt S8 La~~m
Position (eg Secretary, Chair,

etc)

Date
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A3 Pa ments
Grant paid to TF HQ for project

Grant paid to TF HQ for project

Other donations transferred to TF HQ 3,095

10,000
8,000

Sub total 3,095 18,000

A4 Asset and investment

Sub total

Total a ments

Netofrecei tsl a ments
A5 Transfers between funds
A6 Cash funds last ear end

Cash funds this~ear end

3,095

1,285

18,000 21,095

2,564

17,556

3,302
3.302

~ ~

81 Cash funds
to nearest 6 to nearest 6» to nearest 6

82 Other moneta assets

Total cash funds
(agree balances with receipts and payments

account(s))

Unrestricted
funds

to nearest t

2,564

Restricted
funds

to nearest 6

3,302

Endowment
funds

to nearest C



B3 Investment assets
Details

Fund to which
asset belon s

Current value
Cost (optional) o tional

B4 Assets retained for the
charity's own use Details

Fund to which
asset belongs

Current value
Cost (optional);

(optional)

B5 Liabilities Details

B5 Liabilities Details Fund to which
'

Amount due When due

Signed by one or two trustees on
behalf of all the trustees Signature Print Name Date of approval

L.(g g Loc
~l 7Q
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Trustees' Annual Report for the period

' Period start date ' Period end date O c&
Cr

2 Oct ~ 2020 Tp 1 ~ Nov 2021

4 0
~ ~ r ~ e ~ ~ r

Charity name Turtle Foundation - UK

Other names charity is knawn by TF-UK

Registered charity number (if any) 1186209

Charity's principal address 48 Medway Road

London

Postcode E3 SBY

Names of the charity trustees who manage the charity

Trustee name

1 John Logan

Office (if any)

Chair / Treasurer

Dates acted if not for whole Name of person (or body) entitled
to int trustee rf an

2

3
4

Lisa Logan

Chris Eizaguirre

Olio Jockel

Names and addresses of advisers (Optional information)

T of adviser Name Address
Metro Bank 117-121Bishopsgate, London EC2M 7PP

Name of chief eemstive or names of senior staff members (Optional information)

N/A

~ e ~ ~

Description of the charfty's trusts

Type of governing document

How the charity is constituted

Trustee selection methods New Trustees may be recruited to the Board at any time by the Tru~
In selecting individuals for appointment as Trustees, the Trustees must
have regard to the skills, knowledge and experience needed for the
effective administration of the GIO.



Additional governance issues (Optional information)

You may choose to include
additional information, where
relevant, about:

~ policies and procedures
adopted for the induction and
training of trustees;

o the chanty's organisational
structure and any wider
network with which the
charity works;

e relationship with any related
parties;

e trustees' consideration of
major risks and the system
and procedures to manage
them.

her in GThree of the four Trustees are based in the UK, the ot ermany.
This is to ensure a smooth and efficient process for TF-UK to support the
main global charity of Turtle Foundation which is headquartered in

Germany and whose staff and trustees manage the international project
work.

For information on how Turtle Foundation is structured globally, with TF-
UK being one of six satellite organisations supporting the main charity in
Germany, please see the charity's website:
www. turtle-foundation. or

Summary of the objects of the
charity set out in its
governing document

Summary of the main
activities undertaken for the
public benefit in relation to
these objects (include within
this section the statutory
declaration that trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit)

The Objects of the CIO:
1) The purpose of the Foundation is the promotion of animal and species
protection in general and the worldwide protection and conservation of
turtles in particular.
2) The purpose of the statutes is achieved in particular by promoting
measures with the aim of achieving them
(a) stop the commercial exploitation of turtles;
(b) by means of concrete projects through on-the-spot assistance, to
prevent the largest possible number of turtle nests from plundering and
adult animals from slaughter;
(c) governments and public authorities demonstrate the long-term
environmental value of a healthy population of turtles;
(d) to draw the attention of a wide circle to the problem of commercial
plunder of turtle nests;
e) offer alternatives to those natives who until now have been dependent
on the trade in turtles or their produce;
f) The purpose is also to raise funds for the promotion of anil welfare
by other entities with similar objectives.
This list is not exhaustive.
If it appears appropriate to pursue its objectives, the Foundation mayalso initiate, conduct or promote research.

This period was the second year of operation during the unpr~~abie
impact of the global Covid pandemic whereby various lockdowns and
Vavel restrictions curtailed normal activities which might otherwise have
raised funds and reauited project volunteers, A proposed noting of aN
tfie TF global organisations in Cape Verde could not go ahead.

Given that the bulk of global fundiiig for TF is through conservation
grarits a concerled apliroach was made to tetr geted Vusts and
foundatioris ba~~:d in tfie UK which would not previously have been
possible to approaHi due to TF being based overseas. 8ut since TF-UK
was establiMM in late 2019 it can tap into new funding possibilities via
applications made here in 8ritain.
Two sizeable grants of E10,000 and E4,000 were received from UK-
based conservation trusts which directly helped fund a new project in
Indonesia on the island of Selaut Besar (see annual report pl3). A



remote nesting island frequented by four different turtle species could be
protected by trained rangers.
A further E1000 grant from another trust paid for a hatchery on Boa Vista,
Cape Verde (see annual report p16).

Additional details of objectives and activities tOptional information)

You may choose to include
further statements, where
relevant, about:

~ policy on grantmaking;

~ policy programme related
investment;

~ contribution made by
volunteers.

For a detailed overview of what the international established TF charity
achieved during 2021, its project work with help from volunteers and its
structure and policies of which TF-UK is part, please see its most recent
Annual Report at
www. turtle-foundation. orgIjahresberichte newsletterl

e 0 ~ ~

Summary of the main
achievements of the charity
during the year

Securing three grants for specific projects helped achieve the following
results:

Indonesia: on the remote island of Selaut Besar a total of 777 turtle nests
were protected and 62,125 hatchlings were assisted. This consisted of
leatherback, green and hawksbill species but also olive ridtey turtles
visited sporadically.
A ranger team of 9 locals could be trained, deployed and paid plus
transport and camp equipment purchased as well as materials for data
collection.
A hatchery was built and patrols made regularly to deter poachers.
The success of this new project has resulted in the decision for it to
continue.

pg g

paid for a hatchery on Lacacao beach (one of four camps).
Overall, a record total of 35,367 loggerhead nests were r~rded and
protected by TF by our local rangers assisted by patrol dogs and drones.

Additionally, funds contributed to long-term data collection of turtles at
sea fitted with tracking devices, plus community engagement projects
such as providing swimming courses for children and renovating a
school. (see Annual Report p.20)

Fundraising - collaborations were explored with various commercial

partners based in the UK including ethical clothing and jewellery

manufacturers, eco-friendly straw manufacturers and other entities who

wanted to contribute a share of their profits to helping turtle conservation

were discussed and several contract agreements signed. It is intended to

build on these annually.



Additionally private cash donations from members of the UK public w«~
received. TF has been established for 20 years and it is presumed that
most of these donors had become aware of the international charity and
its project work via www. turtle-foundation. org.

Brief statement of the
charity's policy on reserves

It is the aim to build reserves in the long-term but as TF-UK is a
fundraising arm for the main German-based TF it has no assets or
significant expenditure aside from transferring funds to the charity's
various projects when required. (See the TF Annual Report p24-25 for
global revenue and expenses. )

Details of any funds
matenally in deficit NIA

Further financial review details (Optional information)

You may choose to include
additional information, where
relevant about;
~ the chanty's principal

sources of funds (including
any fundraising);

~ how expenditure has
supported the key objectives
of the charity;

~ investment policy and
objectives including any
ethical investment policy
adopted.

It is anticipated that the main sources of funds raised in the UK will come
from grants and foundations with an objective of giving to ecological,
animal and conservation charities. Around two-thirds of funding globally
for TF comes from these sources.

a ~ ~ -
~ ~ ~ ~ r ~

TF-UK began in 2019 and is part of global Turtle Foundation based in Germany since 2000.
Other TF charitable partners are based in Switzerland, USA, Liechtenstein, Indonesia and Cape Verde.
Full and detailed information for TF can be found in the Annual Report which includes project work in detail,
donation sources and a breakdown of the use of funds. There are also videos of project work —all to be
found at www. turtle-foundation. org
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TW trustees declare that they have approved the trUstees' report above.

Sigtled on behalf of the charity's trustees

Signature(s)
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Trustees' Annual Report for the period
Period start date

~

I Period end date

NO~, 2019 ', T, 1
I
O~t 2020 ~epa&

r ~ ~ ~ ~

Charity name Turtle Foundation - UK

Other names charity is known by

Registered charity number (if any) 1186209

Charity's principal address 48 Medway Road

London

Postcode E3 5BY

Names of the charity trustees who manage the charity

Trustee name

1 John Logan

2 Lisa Logan

Chris Eizaguirre

Otto Jockel

Office (if an/

Chair / Treasurer

Dates acted if not for whole
ar

Name of person (or body) entided
to a nt trustee rf

Names and addresses of advisers (Optional information)

T of adviser Name Address
Bank Metro Bank 117-121 Bishopsgate, London EC2M 7PP

Name of chief executive or names of senior staff members (Optional information)
N/A

~ o ~ ~ ~ 4 A

Description of the charity's trusts

Type of governing document

How the charity is constituted
)Lll II ~ I''), -' '- '

& ) 'l)()II, l-!ill

Trustee selection methods
() '(J . .:&I & I, 9)l )i':.). I. ~, ) I) ~ ) ') I i&, ,

New Trustees may be recruited to the Board at any time by the Trustees.
In selecting individuals for appointment as Trustees, the Trustees must
have regard to the skills, knowledge and experience needed for the
effective administration of the CIO.



Additional governance issues (Optional information)

You may choose to include
additional information, where
relevant, about:

o policies and procedures
adopted for the indttction and
training of trustees;

~ the charity's organizational
structure and any wider
network with which the
charity works;

~ relationship with any related
parttes;

e trustees' consideration of
major risks and the system
and procedures to manage

Three of the four Trustees are based in the UK, the other in Germany.
This is to ensure a smooth and efficient process for TF-UK to support the
main global charity of Turtle Foundation which is headquartered in

Germany and whose stoff and trustees manage the international project
work.

For information on how Turtle Foundation is structured globally, with TF-
UK being a newly established part, please see the charity's website. .

The Objects of the ClO:

1) The purpose of the Foundation is the promotion of animal and spec3es
protection in general and the worldwide protection and conservatNn of
turtles in particular.

2) The purpose of the statutes is achieved in particuhr by promoerg
measures with the aim of achieving them

(a) stop the commercial exploitation of turtles;

(b) by means of concrete projects through on-the-spot assistance, to
prevent the largest possible number of turtle nests from ptunder«t9 and

adult animals from slaughter;

(c) governments and public authorities demonstrate the iong-term

environmental value of a healthy population of M5es;
(d) to draw the attention of a wide circle to the problem of commerctal

pkutder of turne nests;
e) offer alternatives to those natives who unal now have been depet~X
on the trade e turtles or tlteir products;
f) Tlm purpose is also to ratse fuels for the prontooort ot anNttA welfare

by otltef erttjocs we'll sNTtl4f obiectlvcs
T1%S I41 IS nCN exlMLUStIVB.

lf I altars afjijroltr tate to pur~te Ns ~wttves, the Four~too m~Y

aho tr~, cortduct or prot»ottt r~cvch.
Addatur~y. .-
Ae are prutectutg Mo turtle at 4 tl~ t~~cs (for «w~eae we protect
fR'hkNQ 4Ldk;ll85 tlMlXNJII bede'h C. kcM1 Ups);~ t«lA) du cÃklc40lA1 +ltd OLgfttdch cctl»pawgtts to lllforrt't pA3ltle d!3out

sea tut~ etd tie gk~ titrate tf~ are far:«g.
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Further financial review details (Optional information)

You may choose to include
additional information, where
relevant about:

~ the charity's principal
sources of funds (including
any fundraising);

~ how expenditure has
supported the key objectives
of the charity;

~ investment policy and
objectives including any
ethical investment policy
adopted.

It is anticipated that the main sources of funds raised in the UK will come
from grants and foundations with an objective of giving to ecological,
animal and conservation charities.
Work during the pandemic period has focussed primarily on approaching
such sources and preparing grant applications.

~ - ~ ~ ~ ~ e ~

t ~ - . . e

The trustees declare that they have approved the trustees' report above.

Signed on behalf of the charity's trustees

Signature(s)

Full name(s) QHQ

Position (eg Secretary, Chair,
etc)
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