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THE ALCOHOL EDUCATION TRUST (changed to the Talk About Trust from January 2024)

TRUSTEES’ REPORT
FOR THE YEAR ENDED 30 SEPTEMBER 2023

The trustees submit their annual report and financial statements of the Alcohol Education Trust (AET) for the year
ended 30 September 2023.

The frustees have adopted the provisions of the Statement of Recommended Practice (SORP) “Accounting
and Reporting by Charities” in preparing the annual report and financial statements of the charity.

Public Benefit
The trustees confirm that to the best of their ability they have consistently complied with their duty to have due
regard fo the guidance on the public benefit published by the Commission in exercising their powers or duties.

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing Document

The Alcohol Education Trust was originally a ‘Trust’ governed by a Constitution drawn up on 18 October 2010
and registered with the Charity Commission for England & Wales on 2 November 2010 (Reg. No. 1138775) and
the Scottish Charity Regulator on 21 June 2018 (Reg No. SC048482). With effect from 1st April 2020, the Alcohol
Education Trust changed its legal status from a ‘Trust’ to a ‘Charitable Incorporated Organisation’ (CIO) and is
now governed by a constfitution dated 6 November 2019 and registered with the Charity Commission for
England & Wales on the same date (Reg. No. 1186202) and the Scottish Charity Regulator on 31 July 2020
(SC050360).

Historical Annual Reports and Accounts have been removed by the Charities Commission from their website
but remain available to view at hitps://alcoholeducationtrust.org/trustees-reports/

Trustee Appointment
Trustees are appointed by the management committee and serve a period of three years at which time they
resign by rotation and can offer themselves for re-election.

The Management Team & Trustees

The board of trustees meets 4-5 times a year. The Chief Executive runs the charity with support from seven
part-time employees (the Scotland Manager, the Northern Region Manager, the London & South East
Manager, the Schools Coordinator, the Finance & Governance Manager and assistant and our Fundraising
Manager), and four other part-time self-employed staff. Four people are based regionally in different parts of
the UK ensuring schools have local support for training and parent sessions.

Trustees

Helena Conibear
CEO

Karen Perryman Soraya Williams
The Midlands, South London and the
and West Region South-East Region
Manager Manager

Kathryn Arnott-Gent
Northern Region
\ELET{:1¢

Shona Johnston
Scotland Manager

Lucy Roberts
Digital
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Kerry Smith Julie Sutton

Community Finance and Donna Duffy

Engagement Governance Fund Raising
Manager Manager

Kate Hooper Alison Rees
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Coordinator Publishing
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Governance
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Trustees

Victoria McDonaugh MA (Hons) PGCE, Chair of Trustees was Head of History and Head of Year with a responsibility
for PSHE in a large comprehensive in Cricklewood, London. She was High Sheriff of Dorset in 2009/10.

Keith Newton ACA (Finance and PIP Director) is a member of the Australian Institute of Chartered Accountants. In a
career of 33 years at Accenture he worked as a global management consultant specialising in strategic and
technology consulting for large scale private and public sector organisations working in Sydney, Chicago, Seoul
and Hong Kong. He is a company director, an investor, and advisor to a number of UK and international businesses
and charities. He is currently Chairman of the West Country Branch of the Britain-Australia Society (BAS); a Director
of the National Britain- Australia Society; a trustee of the BAS Education Trust - BASET; and an advisor to the board of
an English public school having previously served as a Member of the Board and Chairmen of the Finance and
General-Purpose committee. He serves as a charity trustee with a specialty in finance.

David Cox retired as the Chief Executive of The Benevolent charity (now named The Drinks Trust) at the end of 2018,
arole he took up in April 2013. The Drinks Trust supports current and past employees of the UK drinks frade with
practical, emotional and financial help when faced with a variety of difficult circumstances, including serious iliness,
disability, issues with stress or depression, with debt or any family crisis such as a seriously ill partner or child. David
has built a deep understanding of issues concerning alcohol and the importance of early intervention and alcohol
education. David is a Liveryman of three City Livery Companies and brings a wealth of skills fo The Alcohol
Education Trust in governance, fund raising and management.

Stephen Foster (Legal) is Head of the Divorce and Family partner team at Stewarts Law. In the Legal 500 2016,
Stephen is recommended for his "pragmatism and gravitas" and his reputation as "a strong leader who can
manage any situation or individual and steer things to a successful outcome". Chambers describes him as "a great
lateral thinker" and Stephen is named as one of the top 10 high asset family lawyers in Spear's Family Law Index.

Andrew Morse BSc (Hons) (Project Management and PIP’s Director) recently retired from the Royal Navy after 35
years as an officer in the Fleet Air Arm flying and instructing on the Lynx helicopter and simulators before transferring
info Programme/ Project/Requirements Management in 2004. He brings a range of skills to the AET including project
development and management, an understanding of evaluation, training, support and infrastructure, plus time,
budget and cost management skills. Andy continues to work part-time as a Reservist in the field of procurement
and programme management for the Wildcat helicopter. Having served in the RN and as a father of two, he has
an excellent understanding of the need for life skills education to ensure young people are able to make more
informed responsible choices about alcohol.

Alison Winsborough BMus, PGCE (Resources, framework and implementation) has strong experience of delivering
PSE, previously as Head of PSE and Citizenship at the Sir John Colfax School and IPACA on Portland. Alison is
Assistant Principal at Atlantic Academy Portland overseeing Curriculum and Teaching and Learning but she
maintains a keen interest in well-being and PSHE Curriculum, contributing widely to lessons and drop-downs.

Alison has worked with an abundance of outside agencies such as AA, SSCT, Safer partnerships, healthcare
professionals, Ansbury and other local stakeholders. She is currently part of the Academy's Safeguarding Team. She
has 3 children, including one at university, one in sixth form and one in Year 7.

Dr Lara Jayne Wear MB BS BSc DCH (SA) MRCGP (Medical content and safeguarding) trained at Imperial College
London including a BSc in Physiology, qualifying in 2007. Lara moved on to hospital rotations at Frimley Park, Surrey
and Brighton, Sussex. She lectured in Anatomy at Brighton Medical School before moving to Cape Town where she
specialised in Paediatrics and gained the Diploma in Child Health in 2011. Lara decided to pursue her career in
General Practice from this point and enrolled in the Wessex GP training programme which brought her to
Dorchester, Dorset in 2012. She completed her GP specialist tfraining in 2015 and has been working as a GP in Dorset
since this time, becoming a GP Partner at The Prince of Wales Surgery, Poundbury in 2019.

Richard Mangnall JP FCILA FiInst.D lives in Dorset but spent most of his professional life in London where he is a
Freeman of the City. He practised for over 40 years as a Chartered Loss Adjuster, dealing with a variety of insurance
losses including fine art, movie production, advertising and contingency. He is a Fellow and Past President of the
Chartered Institute of Loss Adjusters. In parallel with this, he sat on the Westminster Bench (then located at Bow
Street & Horseferry Road) latterly becoming Bench Chair for 4 years. He is a past Trustee of the Inner London
Magistrates' Courts Poor Box Charity which assists offenders with rehabilitation. On leaving London, he sat on the
Guildford Bench and then, upon moving to Shropshire, on the Telford Bench. He is currently a member of the Dorset
PCC's Panel monitoring out of court disposals by Dorset Police. In this latter capacity and during his time on the
Bench he has been all foo well aware of the part played by alcohol in offending, particularly among young
people, and the need for rehabilitating outcomes.
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Jackie Sonner BA (Hons) PGCE (safeguarding & policy) is a recently retired Deputy Head teacher from a large
Primary Federation in Weymouth. Her responsibilities included staff recruitment and training, curriculum design

and implementation and safeguarding. As the Designated Safeguarding lead Jackie has witnessed the
devastating impact on children and their families where there is misuse of alcohol and other substances, and
worked with a range of professionals from Health, Social Care and other agencies to provide considered and
effective early intervention. In previous roles in 2 other Dorset schools Jackie has gained additional expertise in PSHE
and Early Years education. As such she has observed the effects of adult role models and peer pressure on even
the youngest children in school and understands the need for high quality education in all aspects of PSHE from the
start.

Since retiring in 2021 Jackie has sought to maintain links with education and become involved in her local
community. To this end she has become a volunteer at a local Dorchester school and at the Pips holiday club for
local children. She has recently become a school governor with link responsibilities for safeguarding.
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Introduction from Vicky McDonaugh, Chair of Trustees

It is with immense pride that we reflect on the work of our small charity over the
last 14 years in ensuring children and young people are equipped with the ALCOHOL EDUCATION TRUST
knowledge, resilience and life skills to make safer life choices around alcohol and iding alcohol education for pupilsaged
other substances. We began in 2009 by offering alcohol education and teacher M i
fraining in mainstream schools for 11 - 16 year olds and have now doubled that ,LY;",;"n?;:Z",Zifjff fr vers and
remit to age 25 in a myriad of seftings. We have developed targeted ators across the ur“
programmes for children with additional learning needs and for young people at
higher risk of alcohol harms - and then as underage alcohol use and misuse has
declined, we have expanded our focus to tackle cannabis, vaping and other
substances that affect the health and wellbeing of our young people.

Two important developments in our work in 2023 stand out. Firstly, a full year of life-
stuff.org, together with direct communication via social media to young adults
and secondly, our increasing involvement in the prevention of drink and needle
spiking.

From this impact report you will also see that the evaluations done after our
fraining sessions significantly improve the knowledge and confidence of teachers
and youth professionals in supporting young people around alcohol and
cannabis, shockingly over half had never received specific fraining before. Thank you to our hardworking team of
frainers for such splendid results in increasing our impact and reach. Our team are also supporting

professionals and young people around vaping, poly substance use and other substances.

With regard to spiking, for the second year, we are providing materials to students across the UK to enable them to
feel confident to report spiking, recognise the signs and to be able to support someone who has been spiked. This
problem is not going away. The police received 6,732 reports of spiking in the year ending April 2023, 957 relating
to needle spiking.

Our cafe and community hub continued to exceed all our expectations in 2023. The cafe has become increasingly
valued as a community hub for all ages and our outreach activities includes providing training and work
placements for vulnerable young adults.

We hope this report will show that there is so much to celebrate and reflect on. | am so grateful to our inspirational
CEO and all our staff, Trustees and Directors past and present, for the hard work and leadership they have provided
and finally to our wonderful funders, without whom our work in protecting some 300,000 young people each year
would not be possible.

FORTES

Victoria McDonaugh MA PGCE Chair
Vihe, M
Qd.« ¢ ’

Mrs V M McDonaugh, Chair of Trustees
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The Alcohol Education Trust (AET) - Theory of change

SERVICE USERS

Children 11- 15

(focus on prevention and early intervention)

Young people 16 - 25

(focus on harm minimisation and resilience/coping strategies)
Teachers, PSHE leads, health promoters

Parents, carers

Youth groups, community leaders

Life coaches, community police officers, social workers and youth justice

Local authorities/ public health

Resources & support

Online & print resources by age/ ability

Games and online guidance and support

Bi termly updates/ Email and phone
support

Interactive online learning zone and
digital engagement

Teachers/ leaders,

ACTIVITIES

Face to face engagement
Teacher/ community lead training in
proven behaviour change methods
Young people input & engagement
Harm minimisation workshops
Peer to peer mentor development

Facilitation of diversionary activities

SHORT TERM OUTCOMES

Partnerships
Teachers & schools
Signposting to specialist services

Youth focused charities and
organisations

Parent-focused collaborations

Organisations addressing young people
not in employment education or training

young people and taking up drinking,
parents/ carers self control
gain knowledge, development and
skills and reduction in risk
confidence taking

Delay in young people

Change in young
people peer dynamic
through self-esteem

improvement,
resisting peer
pressure and peer
norm correction

Development of
support network
between parents,

schools and children -
improved
relationships and
communication

Parent/ carers develop
greater understanding
of gatekeeping to
alcohol supply/ access
and as role models
and boundary setters

LONG TERM OUTCOMES

Life chances of those
most vulnerable to raised from 13 to

alcohol and at least 15 years
substance harm and old

abuse are improved

Age of first drink is Prevalence and

social acceptability

of excess drinking
and substance

misuse is reduced

Accidents, violence,
assault and harm
caused by alcohol

and other substances
are reduced

MISSION

To support parents, carers,
teachers & community leaders
to keep young people safe
around alcohol and other
substances and to reduce
negative risk taking.
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OBJECTIVES AND ACTIVITIES
Charitable Objectives

To advance education for the benefit of the public concerning the issues of alcohol and substance use of young
people (age 11 and upwards) in the UK and their safety around alcohol and other substances, in such ways as the
frustees decide, and including through the development and delivery of holistic, life skill and evidence-based
approaches and diversionary resources and activities that build resilience, reduce underage drinking and
substance use and alcohol and drug related harms amongst such young people (age 11 and upwards).

Our impact and reach across the UK 2022/23 academic year

500,000+
4, 00 0+ Allowing one year group per S C Otl an d

school, we estmate that over

teachers and youth professionals 500,000 chidren in over 3,000 .
were trained )ar:dl s;:;oned)val settings used Talk About Ajcohof As wel as;uangn:huldren n
427 workshops, conferences and games, films, activities and schoals, you chibs a SpOftS clubs
familiarisation sessions. In 2022/23 lesson plans this year. across Scotfand, we have trained 95
10,140 teachers and professionals staff from 5 partnership charities and

an additional 103 professionals from
received our bl <ermly updates and

it 27 organisations that provide training,
— support and education for young
aduks across the country,
16,020 +

Young adults (16 = 25 year

olds) in 356 settings such as

Foyers, YMCA, and Princes 2 1 0 0 0 --
Trust have been provided with ’

workshops and resources on
akohol and cannabis, higher
harms, county fnes, consent,

vulnerable children and children
with additional learning needs were
supported in 311 new settings such
as special schools, children’s homes
and pupil referral units through activity
packs tadored for young people at
higher risk of alcohol-refated harms,

131,200

returming and new visils

e

websites, via our youth facing website

talkaboutalcol e-stuff or 1 230

and akoholjed tior {,org ot ’

” e I ! schools, youth dubs, sports
rof nals. chlubs special schools, children's

ere re 40,6( rs of i 1k homes and charities received
fock ga 1] 3,000 to safer AET resources during the
out. Th re also an aver 2022123 year,

DELIVERING AN EVIDENCED-BASED PROGRAMME THAT REDUCES
ALCOHOL-RELATED HARM NATIONWIDE
FOR LESS THAN £1 A CHILD
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Who we are

The Alcohol Education Trust work is built around three
pillars: supporting young people, their parents and
carers and the professionals who work with them:

Early intervention and prevention approaches for
children and young people

Ensuring we equip young people with the knowledge
and life skills to make safer choices before any potential
problems begin. This primary goal has been enhanced
with targeted work for children most vulnerable to
alcohol and drug misuse, plus harm reduction
approaches for older teenagers and young adults
including support on cannabis and vaping.

Supporting teachers and youth professionals with
everything they need to deliver effective and engaging
alcohol and other substance education (training and
resources)

Evidence shows that trusted adults who know the
children well are best equipped to deliver health
education. The AET therefore provides workshops,
training, online and face-to-face support and resources
for teachers, youth workers, health professionals and
those working day-to-day with 11- 25 year-olds of all
abilities and backgrounds.

This is both an affordable and sustainable model as
those trained are then confident and equipped o use
positive life skill approaches and can cascade their
learning to others.

Empower parents and carers

Parents and carers are the key suppliers of alcohol to
young people (70%) and play an essential part in

setting boundaries and being good role models. These
'tough love' skills delay the age that young people drink
or use other substances and the amount that they drink
or experiment. The AET therefore facilitates workshops
and seminars and has a dedicated web area for
parents and carers, with advice varying from the law,
the physical and mental effects of early alcohol use to
hosting parties.

Our mission

To support parents, carers, teachers & community
leaders to keep young people safe around alcohol and
other substances and to reduce negative risk taking.

Our goals

o Raise the age of onset of drinking whole drinks from
the current age of 13 to at least the UK Chief
Medical Officers' Guidance of age 15 with a long-
term goal of the legal purchase age of 18.

o Reduce the prevalence and social acceptability of
binge drinking and drunkenness, vaping, cannabis
and other substance use among young people.

o Raise awareness of the lifetime risk of early alcohol
and other substance use.

o Ensure the life chances of young people most
vulnerable to alcohol and drug harm and abuse
are improved.

o Reduce the accidents, violence, assault and
harm caused to young people and the
community by alcohol and drug use.

o Encourage diversionary activities for young
people that reduce anti-social behaviour crime
and onset of drinking and drug use.

Our core objectives

SUPPORT CHILDREN AND YOUNG PEOPLE

Ensure that young people of all abilities (aged 11-18)
are provided with the information, skills and resilience
to make safer choices around alcohol and other
substances by providing free access to evidenced
alcohol and drug education via websites, games,
lessons, films and activities in all youth settings across
the UK.

Support vulnerable young people at higher risk of
alcohol and drug related harms with targeted
approaches.

Support young adults up the age of 25, specifically
those more vulnerable to alcohol and drug related
harms and student populations .

Ensure harm minimisation resources on alcohol and
other substances for young people to age 25 are
freely available. Provide on line support, workshops,
peer to peer training and opportunities for young
adults.

SUPPORT SCHOOLS AND YOUTH ORGANISATIONS
Train teachers, health educators (RSHE), youth
professionals and community leaders new to the AET
programmes face to face and on line on all issues
regarding alcohol, cannabis, vaping and other
substances.

Support the provision of the Talk About Alcohol
programme and other substance resources,
websites, films, games, lesson plans and worksheets
and SEN specific activities free of charge to schools
and youth supporting organisations.

Provide ongoing guidance, training, updates,
signposting and new resources to settings currently
provided with AET programmes through our
regionally based specialist staff throughout England
and Scotland.

EMPOWER PARENTS AND CARERS

Equip parents and carers, face-to-face and online,
with the necessary skills to keep their children safe
around alcohol and other substances.

LOCAL COMMUNITY COHESION

Enhance local community cohesion in Dorset
through our community hub Pavilion in The Park to
include partnership delivery of diversionary activities
and opportunities for tfraining and skills for young
people. that in turn reduce anti-social behaviour,
crime and onset of drinking and drug use.
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Why we are needed

‘\Q CHILDREN AND YOUNG PEOPLE

The Problems

Children who drink regularly and heavily before the
age of 15 are significantly more likely to try drugs,
smoke, engage in unprotected or risky sex, be injured
or assaulted. GCSE predictions fall by 20 points, the
difference between a grade 9 and a grade 5. Early
drinking is also a significant predictor of problematic
use in lafer life.

Young people who use drugs when 14 or younger
have the greatest risk for drug dependence (34%
prevalence rate of lifetime drug use disorders).

It is also a significant predictor of lifetime alcohol
dependence. The most common substances used by
teenagers are cannabis, volatile substances (glue,
gas, aerosols and solvents), nitrous oxide and new
psychoactive substances.

Low well-being was much more likely amongst pupils
who recently smoked, drank and/or have taken
drugs as low levels of life satisfaction were at 57%
compared to 18% for those who have not smoked,
drunk or tried drugs.

1in 5 pupils (18%) have ever and 18.6% young adults
agedl1é to 24 years reported last year drug use (end
June 2022) - 5% of those class A

13% of 11-year-olds have had a whole alcoholic drink
rising to 65% of 15-year-olds.

According to ASH vaping prevalence has increased
by 50% in one year from one in 13 fo onein 9
teenagers with 4 in 5 say they have seen vapes
promoted and advertised.

Of the 11,326 under 18's in treatment, 88% are there
predominantly for cannabis and its derivatives,
followed by alcohol (45%) - 63% were young males
An estimated 1 in 10 under the age of 25 have
experienced having their drink spiked or needle
spiking and in 2022/23 there were 8,000 cases
according to a Channel 4 FOI (from 35 police forces).
Peers may influence other young people to engage
in or refrain from substance use directly or indirectly,
there is a dramatic rise in levels of use among young
people who believe most, or all of their friends, drink
or take drugs.

Young people who experience childhood adversity
and frauma such as emotional or physical abuse,
family breakdown or neglect are particularly at risk. A
young person experiencing four fraumasis 11 fimes
more likely to smoke cannabis and 4 fimes more likely
to binge drink.

It is estimated that 14% of care leavers drink alcohol
every day, a third use cannabis and a third use

alcohol as ways to cope, deal with anxiety or to help
forget frauma.

Children with attention deficit hyperactivity disorder
(ADHD) are three times more likely to face addiction
when older. A diagnosis of ADHD or associated
behavioural disorder is the greatest predictor of
problematic alcohol or drug use.

Children with learning difficulties are three times more
likely to be abused, with alcohol a factor in grooming
and violence .

Young people who drop out of school, are 4 times
more likely to be regular cannabis users and 1.2 times
more likely to binge drink.

Excluded children are five times more likely to have
used alcohol or drugs on the last month. In 2019/20,
8.099 children were excluded for a fixed period and
513 were excluded permanently from state schools in
England due to alcohol or drugs. In 2019, the Nafional
Crime Agency found that 100% of children involved in
County Lines had been excluded from school, and
they also found that being excluded from school is a
contributing factor leading to a young person's risk of
criminal exploitation

Alcohol and Drugs can be both a cause and
consequence of homelessness and the homeless
population is 10 times more likely to be in tfreatment for
alcohol or drugs. 35% of deaths of homeless people
were related to drug poisoning in 2021 and 10% were
alcohol-specific deaths.

Prison surveys suggest that 40% of inmates were under
the influence of alcohol and 45% were under the
influence of drugs at the fime of committing an
offence.

Lack of stable employment and lack of stable housing
are significant contributors to poor mental health and
turning to drink or drugs to cope with deprivation. The
most deprived are 7 times more likely to have an
alcohol related hospital admission and 16 fimes more
likely to have a drug related hospital admission.

The total number of children living with people starting
freatment was 50,053 in 2023. Young people living with
alcohol or drug dependent parents/carers report living
highly disrupted, insecure and chaotic lives. They also
experience shame, stigma, and discrimination due to
their association with a parent/ carer who uses
substances.

o Between 2018/19-2020/21 there were 10,569 alcohol
specific hospital admissions for under 18s in England -
that's nearly 30 per day.
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Our Solutions

o A whole school approach for every child is
crucial, so that we can equip all young
people with the skills, knowledge and tools to
make safer choices about alcohol and drugs
before experimentation begins. The likelihood
of lifefime substance misuse drops 4-5% for
each year use is delayed, hence
independent evaluation showing that our Talk
About Alcohol programme significantly raises
the age teenagers choose to drink is
paramount to improving young people's life
chances. We are now piloting these early
intervention approaches for vaping, cannabis
and other substances.

o We engage children with an interactive online
platform talkaboutalcohol.com that
encourages them to build knowledge and
find out in a fun way, through games and
quizzes, about the effects of alcohol and
other substances on their physical and mental
wellbeing.

o Our activities, rehearsal strategies and role
play allow young people to work out for
themselves the effect of impulsive behaviour,
enabling them to make more responsible,
informed choices.

o We have developed a complex suite of
resources and training using proven
communication methods for young people
with learning difficulties using colours, stories,
scenarios, pictures, emojis, cartoons and
techniques such as distancing and using
characters.

o Weinclude cannabis and vaping in our early
intervention and harm reduction approaches
and support young people, schools, youth
and sports clubs as well as parents around
both cannabis and vaping.

o We focus our training and support workers in
areas of high deprivation where alcohol and
substance related harms are highest.

o We have targeted streams of work supporting
care experienced children and those who
face a greaterrisk of sulbstance dependency
and misuse.

We reduce the potential harms from alcohol and
cannabis to 16 - 25 year-olds by equipping them
with the knowledge, awareness and life skills to
make safer choices and where to go for help and
support.

We correct social norms - namely the fact that
most young people do not use drugs or get drunk.
We work closely with partners who ensure
disadvantaged young people are given the best
chances through building their self-esteem, life skills,
fraining and employability. We support staff with
fraining, resources and the skills to support young
adults around alcohol and cannabis misuse and
vaping.

We support young people in alternative education
and provide training and resources to those
working with them.

We work closely with virtual school and foster
agencies who support care experienced children
and care leavers. We have a bespoke alcohol and
cannabis programme for 16 - 25 year olds leaving
care or af risk of homelessness living in assisted
accommodation. Training and resources enable
life coaches to have one to one conversations
around higher harms, levels of use, consequences,
grooming, consent and other relevant issues.

We work very closely with the Youth Offending
Teams as well as fraining staff in pupil referral units
being careful not to trigger frauma or stigma at all
fimes.

Our staff fraining and materials at all fimes avoid
stigma and friggering frauma and highlight the
importance of being supportive, empathetic, non-
judgemental and how to offer targeted support
and referral to specialist family charities working in
this area specifically.
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SCHOOLS & YOUTH PROFESSIONALS

The Problems

Health Education became a statutory requirement
for schools to deliver in September 2020, including
alcohol and drug education. Teachers and youth
workers cite not having enough time and not being
subject experts as barriers to delivering effective
health education.

According fo the most recent smoking, drinking and
drug use survey, only half of pupils said they received
lessons on alcohol (56%), smoking (56%) or drugs
(60%)

Lessons peaked in year 9, and only half of those
pupils thought their school gave them enough
information about smoking (52%), drinking alcohol
(51%) or drug use (48%) . Meaning half of children are
not sufficiently prepared for the challenges and
choices they will face around alcohol and drugs

In 2020/21, 22,714 children were excluded for a fixed
period and 452 were excluded permanently from
state schools in England due to alcohol or drugs
Schools generally have little budget, training or
guidance for RSHE.

Charities and commissioned services supporting
vulnerable children and young adults lack the
expertise, resources and fraining to support them
around alcohol and drugs

&
‘r(, .

A

The Problems

Children living in households where parents drink
to excess are more likely to drink early and
problematically.

Young people who use alcohol or drugs have
significantly lower parental supervision than those
who don't use substances.

Parenting that increases alcohol and drug use
includes: a lack of parental monitoring, high levels
of parent/child conflict and a child's lack of
willingness to disclose information to their parents.
The greater the number of unsupervised evenings
with friends, the greater the likelihood that young
people will report having consumed alcohol in the
last week and having used drugs in the last month.
Our research shows that 93% of parents and carers
overestimate the number of teenagers who drink
and get drunk and so supply their children with
alcohol, thinking they'll get it elsewhere, otherwise.

Our Solutions

We provide an easy one stop shop for busy, time
poor teachers where they can download lesson
plans, implementation and evaluation guidance by
topic or by ability for each year group.

We make our evidenced Talk About Alcohol
programme and resources on cannabis and vaping
available free of charge to all secondary schools
across Britain.

We train teachers and youth professionals and
provide ongoing guidance so they feel confident
and knowledgeable in teaching about alcohol and
other substances

We provide games, one to one and small group
activities suitable for use with young people in
alternative settings, sports and youth clubs together
with free training.

We provide workshops, training and resources to life
coaches and mentors of young adults in

settings such as Foyers, Housing Associations and for
organisations such as The Prince's Trust.

COMMUNITIES AND FAMILIES

Our Solutions

We help parents and carers to understand why
drinking at foo young an age and drinking too
much can harm their child's short and long ferm
health and also how drinking outside of the home
raises the likelihood of other risk taking such as
smoking or taking drugs.

We correct perceived social norms with positive
messages on how teenagers are drinking and using
substances than they were 10 years ago.

We give positive parenting tips that reduce all risk
taking such as how to set boundaries, be a good
role model and know where their children are.
We empower parents to resist teen pressure and
manipulation.

We explain teen brain development and how early
use of alcohol and other substances significantly
increases the likelihood of problematic use and
dependency and can permanently change
develop- mental pathways.

Parents and carers are the prime suppliers of
alcohol to under 18s.

Section 1
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Reflections on the year by CEO, Helena
Conibear

It is always humbling to reflect
on the number of children,
young people, parents or
carers, teachers and youth
professionals that our small
team of 4 regionally based staff
and myself equip with the
knowledge, resilience and skills
to make safer choices around
alcohol and other substances
such as cannabis and vaping each year across
England and Scofland. In 2022-23 that is an estimated
300,000 young people in over 1,200 new settings such as
schools, youth and sports clubs, pupil referral units,
special schools and alternative education we have
supported.

Their work is made possible through our tireless office
team of Kate (supporting us all and managing all
resource distribution) and Julie (finance and
governance), with Alison managing and maintaining
our on-line and printed resources and welbsite
development. It has also been a great relief to
welcome Donna to help us with fundraising and grant
applications this Autumn too.

In 2019 we outlined a 3-year plan to extend our remit fo
support young adults up the age of 25, young people
more vulnerable to alcohol and drug-related harms and
student populations. We pledged to:

o Develop our harm minimisation resources for young
people age 16+ preparing them for the legal
drinking age and its responsibilities and building their
resilience to other substance use.

o Expand our digital outreach, training games and
intferactive material on alcohol, cannabis and more
recently, vaping.

o Expand the range of resources offered to cover the
effects of the combined use of alcohol and other
substances.

o Seek to expand our geographical reach with a
specialist regionally based member of staff in
London and The South-East, Northern Ireland and
Wales.

o Enhance local community cohesion in Dorset
through our new facilities to include partnership
delivery of diversionary activities and opportunities
for training and skills for young people, that in turn
reduce anti-social behaviour, crime and onset of
drinking and drug use.

We have managed to achieve all of our goals - all of
which deepen and strengthen our mission to equip

children and young people with the knowledge, skills
and resilience to make safer choices around alcohol

and other substances, with the exception of having a
member of staff based in Wales or Northern Ireland to
work more closely with youth settings, we hope the
opportunity will come in time.

The enhanced goals of course, are in addition to our
core mission of ensuring that children of all abilities from
age 11 in schools and other settings across the UK have
free access to:

- our highly evidenced Talk About Alcohol programme
and other resources of lessons, online activities, games,
picture and story-led activities and websites that
inform, empower and enable safer choices.

- that teachers and youth professionals are given free
training and resources needed to ensure they can
support the young people in their care to make safer
choices around alcohol and other substances

- to inform and equip parents and carers with the
knowledge, confidence and skills to protect their
children from early alcohol use and substance use.
Alcohol trends in use and misuse

Since we were founded in 2010, tfrends in underage
drinking in particular have been declining across the
UK, Alcohol-related violent crime has fallen by

almost half (47%) in Britain since 2009/10 whilst binge
drinking (more than 6 - 8 units in one session among UK
drinkers has fallen by 29% in the last decade.

Trends in ‘any drug’ use

in the last year among adults aged 16 to 53 and 16 1o 24 year-oids, 19952022

However, some alarming statistics are emerging on
new people entering freatment for the first fime in 2022-
23 (137,749 adults) showing that 63% were seeking help
for alcohol, and two-thirds (66%, or 57,802) said it was
their only problem substance, the gender gap
between men and women is narrowing too, with
almost equal numbers of men and women seeking
alcohol treatment showing clearly that we mustn't be
complacent - alcohol misuse remains a significant
problem and every young person deserves
comprehensive alcohol education.

Sources (ONS, September 2020 / Scottish Government, March
2021 Health Survey for England, December 2022/ Scottish
Health Survey, January 2021.
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Alcohol and substance use among young people

It is important for us fo remember that most (8 in 10)
young people actively choose not to use drugs, and of
those who do, the majority use infrequently. (63% of 16 -
24 year olds who report any drug use, use once a
month or less).

However, 5,179 under 18's (46% of total) received
support for problematic alcohol use in 2020/21, and
there is an increase in problematic cannabis use, 87%
of under 18 year olds (9,845) in tfreatment for substance
misuse are there primarily for cannabis.1,389 (12%)
reported a problem with nicotine use, 937 (8%) said
they had a problem with powder cocaine and the
same proportion 896 (8%) reported a problem with
ecstasy (MDMA).Young people often enter specialist
substance misuse services with a range of problems or
vulnerabilities related to (or in addition o) their
substance use and by far the biggest confributor to
problematic use is early onset of drinking or substance
use.

This is why our passion at the Alcohol Education Trust is
to ensure we reach children in as many settings as
possible before they begin drinking or experimenting

- ensuring they have the knowledge and resilience to
make safer choices.

Figure 20: trends in numbers in treatment by substance group
between 2005 to 2006 and 2023 to 2023
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Figure 4; vulnerabilities among young people who entered
drug and alcohol treatment services during 2020 to 2021
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Highlights of the Year

Alcohol and Drug Education Conference

On the 21st June the AET and DSM Foundation held
the 4th National Alcohol and Drug Education
conference, with an afternoon of hands-on practical
workshops for feachers and professionals, kindly
hosted by Newcastle University. It was very pertinent
that the conference was held in the North East, which
has the worst alcohol and drug stafistics across
England. Professor Chris Day Pro Vice Chancellor of
Newcastle University opened the conference. With
speakers including Joy Allen, joint lead for drugs

and alcohol (nationally) for the Association of Police
and Crime Commissioners, Kirsty Blenkins from the
Addiction and Inclusion Directorate, Office for Health
Inequalities and Disparities and Alice Taylor, Senior
Digital Product Manager at DHSC who looks after the
Talk to Frank welbsite. You can view the presentations
here.

Significant progress on Drink spiking

With over 6,500 cases of reported drink spiking in
2022/2023 (NPCC), up from 5,000 in the previous year,
for the second year, we have supported students with
'report and support' advice cards, posters, drink testing
kits and keyrings in over 100 Universities and Colleges
during 2023, together with a TikTok campaign and on-
line support and information via life-stuff.org. Our drink
spiking campaign has included in depth work across
North Yorkshire with the support of The North Yorks.
Police and Crime Commissioner and very importantly
with university nursing staff, sexual health nurses and
emergency department and Minor Injury Unit nurses and
staff who are often the first point of contact for the
victims of drink and needle spiking. We have developed
an SMS messaging service for them to use leading to
advice and information on how to report the crime and
receive support. It is very pleasing to see that
campaigning is leading to an updating of the language
used in the laws used to prosecute spikers and
investment in better drink testing and blood/ urine
testing technology by the Home Office. The Police will
also run targeted campaigns at key times such as over
Christmas and New Year and during Freshers.



Supporting children with additional learning needs
Over 1.5 million pupils in the UK have special educational
needs, affecting one in five children. Having a bespoke
programme that uses colours, stories, emojis and
pictures to ensure the risks of alcohol are understood is
paramount as children with learning difficulties are at
significantly higher risk of vulnerability to drugs and
alcohol (grooming, county lines and assault as well as
alcohol dependency) so we are also thriled to have
supported over 311 schools and providers with our
resources, activity sheets, stories quizzes and
presentations that use colours, stories and emojis as well
as distancing techniques especially designed for young
people with SEN since 1st October 2022.

Alcohol and cannabis workshops for young adults

We deliver workshops for vulnerable young adults aged
16+ who are leaving care or at risk of homelessness
around alcohol, drugs and mental health. Vulnerable
young adults and those leaving care are more prone to
turning to alcohol or cannabis as a way of coping and
are more vulnerable to recruitment into county lines or
grooming. The workshop and staff training are free for alll
working with vulnerable 16 -25-year olds and young
adults and this year it has been a pleasure to work
closely with Housing Associations, YMCAs, Youth Justice
Services, A Wilderness Way, the Police, with us providing
356 16+ full programme packs to settings in the year
2022-23 with a particular focus on young adults across
Scotland thanks to The Inspiring Scofland Youth Action
Fund (see our Scotland report)

The life-stuff.org website for 16 to 25-year olds
complements the workshops for young adults and
covers all aspects of wellbeing including gaming,
gambling, money worries, domestic abuse, mental
health, eating disorders, vaping, cannabis and alcohol.
It is informative and non-judgmental and links
extensively to the specialist organisations in each area.
It has been wonderful to engage directly with young
adults via TikTok this year onissues such a drink spiking,
safer nights out, preparing for College and other topics.

New Projects

Supporting young people around drugs as well as
alcohol

The Office for National Statistics (ONS) reported 4,907
drug poisoning deaths in 2022, the highest onrecord. We
therefore believe it is essenfial fo use our alcohol
prevention skills developed over the last 15 years and
built around the International Standards on Drug Use
Prevention (UNODC) principles of engaging, immersive.
discussion based learning and applying

them to teach young people other substance
resilience with a focus on vaping, cannabis, MOMA,
NOS and Ketamine.

We were thrilled to receive funding from the Dorset
Police and Crime Commissioner, David Sidwick, who is
also joint national lead for alcohol and drugs for the
Association of Police and Crime Commissioners, to
develop a suite of resources for Year 9 which is being
piloted in Dorset during 2024 and evaluated by The
Health Psychology Department at Bournemouth
University. It's been wonderful to engage with Year 9's
and Year 11's in focus groups, as well as with RSHE leads
and subject specialists to bring this programme together.
The films, lesson plans, tfeacher guidance, games and
PowerPoints will then be made available to all Dorset
schools post pilot and will ultimately be freely available
to all secondary schools.

Vaping, nicotine and pouches

Due to the shocking rise in vaping among teenagers
(34% of 16 and 17-year-olds and 38% of 18-year- olds GB
Youth Survey, 2023) and children (15% of 11 to 15-year-
olds), we have fast fracked lesson plans, fraining and
resources for schools and youth settings on vaping. We
have also made a submission to the

recent government vaping consultation asking for plain
packaging, behind counter only, better regulation,

and a clamp down on marketing of nicotine products,
including pouches to young people, especially on social
media. Our ideal would be a ban on single use vapes
(Material Focus estimate 1.3 million single-use vapes are
thrown away each week) and a 113rd of vapes
available according to Trading Standards are illegal and
often contain even higher levels of nicotine than
regulations allow as well as THC and other noxious
substances. We currently have no idea of the long-term
health effects, especially of early onset of use of nicotine
(which reduces grey matter in the brain) on our children.

11 te 17 year olds aware of e=cigarettes, who have seen them
promoted online

so |22

40%
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10% ‘ [—I
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TikTok YouTube Instagram Snapchal Google Facebook Twitter
ASH Smokfree GB Youth Surveys 2023

New website and a name change

To reflect our expanded remit, The Alcohol Education
Trust is currently rebuilding its welbsite to incorporate the
new areas of focus and will be changing its name in
February 2024! We are very excited about our new
branding and hope you will approve!
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AET outreach from our community hub, Pavilion in The
Park

The use of our Pavilion as a community hub is fulfilling its
remit so well, providing a regular space for You Trust
(housing) as well as NHS Midwives, social prescribing,
the deaf community group, a chess club, walkers, The
Park Run and Junior Park Run, the Koru project and The
Teaching Alliance for Dorset Special Schools for
example.

We have expanded our clubs and social events,
ensuring they include opportunities for all ages and
abilities. From Holiday Clubs, teen hang out days, after
school art club, creative clay, senior social, digital help
classes, supper clubs, a book swap and more. We have
also hosted summer music at The Pavilion and special
events for Halloween, Easter and Christmas. You can
read our community outreach report here.

WL L6 YL LINE
HELF FETTING
OMLIME ©R
HAYIGATIHG THE .
BIQITAL WORLDT 8

WER IdR O FER ;
e IPwd

Damers First School Christmas Lunch

| just wanted to thank you for our wonderful Christmas dinner
experience yesterday it was honestly such a wonderful, festive
and beaufiful experience and one that my body mind and soul!
needod, | have falt very flat, tired and nin down after studying so
much and then looking after a poorly E and B (and | then became
poordy myself] it was such a nice and very unusual experience o
be looked after and cooked for for a few hours and the children
had a wonderful time too, they were so thrlled to mes! Father
Chrstmas and had such fun playing with their presents and
snuggling with their blankets when they got home.”

Clay session HAF Children's holiday Clubs Senior social
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Resource distribution and reach 2022-23

Kate Hooper, Schools and Youth Organisation Coordinator

Training and workshops

It's been another very busy year
for us at AET with over 1,230
settings being supported with
hard copies or downloads of our
resources all across the UK. As
always, as well as secondary
schools, special schools and
alternative education, this
includes ensuring young people
in football and other sport
community outreach, youth

justice services, the police, councils, cadets and
children's homes are provided with alcohol and drug
education too.

There has been a 50% increase in the number of schools
and youth organisations receiving hard copies of
resources (our printed 100 page teacher workbook, our
activity boxes full of pictures and story led activities for
young people with additional learning needs, our
workshop materials for young adults

on alcohol and cannabis and our advice leaflets). The
largest increase has been for young people in Scotland
with 190 settings receiving new resources this year.

Hard copy resources distribution by region

= West Midlands
= Morth East
= Morth West
Scotland
= South West
m Yorkshire/Humber
= East Midlands
= London and South East

m Other regions

We know how well-received our 16+ programme is as it is
used with more vulnerable young people,

often not in education, employment or education and
cover cannabis as well as alcohol. We provided 356 16+
resources boxes this year (an increase from 221 the year
before) and are extending the resource to include vaping.

There has been a large increase in use of our online
teaching materials too - with 50% more teacher workbooks
downloaded and a 30% increase in the number of SEN
resources downloaded. When downloading our resources,
we ask people to tell us how they heard about us. One
quarter of respondents heard about us via a
recommendation which is wonderful.

How people heard about AET

m Contact from AET
® Recommendation
= Existing users

AET conference/training/
warkshop
= Other

= Online (website/online s

» Social media

The staff and youth professionals we train are equipped
with the knowledge and skills to support young people
aged 11- 25 day to day around alcohol and drugs and
to cascade their learning to other staff. There has been
a 50% increase in the number of workshops and
training sessions our wonderful regional staff have
delivered this year - 212 youth professional/ teacher
training workshops on all aspects of alcohol, cannabis
and drink spiking for example - plus 220 other
engagements such as parent talks, lessons and
workshops for young people, conferences and
meetings UK-wide.

Ensuring our work works

Attendees are asked to complete an evaluation of talk
about alcohol training and results from 220 teachers
shows confidence rises from 6/10 before the workshops
to 9/10 afterwards concerning knowledge and
awareness about alcohol and signposting young
people for help.

In addition,68% of participants said they will change
their approach to social norms when teaching alcohol
following the session and 81% will make sessions more
interactive with group discussions and activities
following the fraining. Examples of comments about
the workshops are:

"The resources box and interactive quiz have given me lots of
ideas about how to start sessions and make them engaging."

"Training was excellent and the resources will be very helpful.”

"Great informative course with excellent tools ideal to better
engage our young people.”

How confident were you in delivering cannabis education to 16 + before the session?

sk Aok

How confident were you in delivering cannabis education to 16 + after the session

1. 0.2.2.0.8.8.0.
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From 488 responses from those receiving alcohol and
cannabis fraining for older teenagers, the AET training
and resources were rated at 9/10 overall. Confidence in
delivering alcohol and cannabis education to ages 16+
rose from 5/10 before the session to 8/10 afterwards. 79%
of attendees felt confident in supporting young people in
where to go for help around alcohol following the session
and 74% around cannabis.

Some examples of feedback received are:

"Training was brilliant and along with the resource pack will support
me when engaging with young people."”

"Excellent training, great resources and relevant to my work."
"l realised how little | knew so it was interesting to hear about
norms for usage and facts.”
Some examples of feedback received are:

"The whole programme was really interesting and engaging."

"Informative, educational and interactive."

When downloading our resources, we ask people to tell us
how they heard about us and how and when they teach
alcohol education and RHSE.

91% of those who download our resources are currently
teaching alcohol education and 78% have timetabled
RSHE sessions (which is great news).

For the second year, we have been supporting
universities, colleges and settings working with ages
16+ with a variety of anti-drink spiking resources
including posters, awareness cards, key-rings and
drinks tests. These have again been hugely
appreciated by those receiving them and many
recipients from last year have come back for more
this fime! We had to reprint twice to keep up with
demand and also made the posters available to
print locally with setting specific helplines.

I am looking forward to seeing what 2024 has in store
for us and know it will be another busy year as we
continue our important work helping to keep young
people safe around alcohol and other substances
UK-widel!

wepiWer® asp

End Drink
Spiking
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Regional reports from our specialist trainers

Our small band of regionally based staff, Kathryn
(The North), Karen (Midlands and The South), Soraya
(London and the South-East) and Shona (Scotland)
provide alcohol and substance awareness for young
people, training for teachers and youth professionals
and workshops for parents and carers nationally. This
year we trained over 1,300 teachers and
professionals working with young people of all
abilities and backgrounds. Teachers and health
professionals are given an insight into activities and
approaches that inspire young people to learn
through enjoyment - by providing evidenced but fun
activities, 'bottom up' materials that build resilience,
self-esteem, encourage working in groups, role play
and rehearsal strategies'.

The AET takes a positive engaging approach that
does not attempt to induce shock or stigma, but
focuses on what young people can do to be
healthy, stay safe, enjoy, make a positive
conftribution and achieve physical and mental
wellbeing. By engaging younger people BEFORE
they begin drinking or experimenting with
substances in an unsupervised environment,

we ensure that children and young people think
about the consequences of short-term decisions.
Our programmes develop the skills and knowledge
needed to make informed choices about when, if
and how much to drink as they reach the legal
drinking age and the short and long term
consequences of substance use. Following fraining,
those trained are fully supported online via
alcoholeducationtrust.org with a fun learning zone
for teenagers talkaboutalcohol.com, with regular
updates and newsletters. éth formers

and students are supported with a comprehensive
wellbeing hub lifestuff.org

Having regionally based staff also ensures that the
AET reaches more young people in different settings
and can effectively target the geographical areas
where alcohol-related harms for under 25s are
highest. Our regional staff help frain young health
champions, students studying health and social care
as part of their outreaches to ensure peer mentors
are engaging and knowledgeable. Using data from
the indices of deprivation as well as Local Alcohol
Profiles for England (LAPE) hospital admissions for
U18s in England, we focus our resource on young
people in areas that need our support most
including East Tyneside, Birmingham, Lancashire,
Leeds Liverpool and Manchester, Cornwall, The Isle
of Wight, Kent and Dorset, as well as all areas of
Scotland where alcohol and drug related deaths
are nearly twice those in England.

Parents and carers are also supported locally by our
specialist coordinators around 'tough love' parenting
skills, setting boundaries, the law and how to keep their
children safe around alcohol. Research shows that
unless parents/carers are good role models, set
boundaries and know where their children are and
who they are with, any efforts by schools/other
organisations to reduce risk taking, including underage
drinking are limited. Parents/carers are also the key
suppliers of alcohol to those under the age of 18.

The AET coordinators engage parents and carers via
school and the community. We also have a dedicated
web area for parents, which enjoyed over 50,000 page
views in 2022/23.

Our regionally based staff work to support our three key
pillars of:

Supporting and engaging children and
young adults

Supporting and training teachers and
health professionals

..L Empowering parents and carers and to
protect young people

This helps fulfil our goals of

o Raise the age of onset of drinking whole drinks from
the current age of 13 to at least the UK Chief
Medical Officers' Guidance of age 15 with a long-
term goal of the legal purchase age of 18.

o Reduce the prevalence and social acceptability of
binge drinking and drunkenness, vaping, cannabis
and other substance use among young people.

o Raise awareness of the lifetime risk of early alcohol
and other substance use.

o Ensure the life chances of young people most
vulnerable to alcohol and drug harm and abuse
are improved.

o Reduce the accidents, violence, assault and harm
caused to young people and the community by
alcohol and drug use.

o Encourage diversionary activities for young people
that reduce anti-social behaviour crime and onset
of drinking and drug use.

The following reports provide a short snapshot of some

of our work in the regions.
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Kathryn Arnott -Gent, Northern Manager

Another fantastic year - so busy
with further new partnerships
formed. My work this year has
been so varied with sessions
delivered for teaching staff at
schools, the youth service,
children and young people's
services, supported &

accommodation staff, residential social workers, special
children's guardians, the police and community groups -
to name just a few! | have delivered more face-to-face
sessions with some amazing year 12's and 13's from Ripon
Grammar School, Askam Bryan College, the Princes Trust
Harrogate and a National Virtual webinar for
Apprenticeship Connect.

"It was the best external CPD we have had in a long time".
Moorbridge PRU, North Tyneside.

Apprenticeship Connect

@ 2475 lollowers

ZEm - S

A big shoutout to Kathryn Amott-Gent of
Alcohol Education Trust for an absolutely
exceptional webinar this morning!

We greatly appreciate the efforts put into
organising such an informative and impactful
s@ssion.

The insights shared on alcohol consumption,
units, spiking, and more were incredibly
valuable. We believe this will undoubtedly leave
a lasting impression on all participants,
including our learmers and AC colleagues.

East Riding

Thanks to funding received from the National Lottery
Community Fund, | have been delighted to continue
to support schools and Youth Organisations across
East Riding. Over 100 feachers have been frained
from Rise Academy, Compass Academy, Sirius
Academy, Aspire Academy, Beverley Grammar
School, Hull Training and Venn Academy with some
fantastic feedback.

"Kathryn was very knowledgeable and engaging. | really enjoyed
the session and found the resources to be of high quality and
something | will definitely be incorporating into my delivery of the
topic"

"I genuinely thought about new techniques and ways
in which | could use them in my
teaching".

Compass Academy Hull

Some fabulous sessions with Youth workers from Astra
Youth, who work with young people across Hull - as well
as brilliant multi agency session over in Bridlington where
we had representatives from schools, colleges, police,
early help, and fire cadets.

Thanks to East Riding Voluntary Action Services for
hosting and publicising this event - I'm looking forward to
returning to deliver our 16+ Alcohol & Cannabis session
for agencies in Bridlington and Scunthorpe in the coming
months.

Section 1 Page | 19



North Yorkshire

A fantastic Talk About Alcohol session for Outwood
Academy, such an enthusiastic group of teachers who
could not wait to put intfo practice what they had learnt!

"Just wanted to say thank you for Tuesday - | loved it and the
training was really well received by our staff. I'm excited to start re-

planning the curriculum provision to include all your ideas”.
Huge thanks to North Yorkshire Police Fire & Crime
Commissioner for funding our 16+ project, this has enabled
us to support colleges and staff working with 16+ as well as
delivering direct sessions to students. It's been a fabulous
start fo the project with sessions for the YMCA, North
Yorkshire Youth, a multi-agency session hosted by Harrogate
Community Hub as well as some fabulous direct student
sessions at Ripon Grammarr, the Princes Trust and Askham
Bryan. | also had the pleasure of being part of the Stay
Safe in the Water event in Ripon - so great to see so many

young people there taking
part in all the activities
including our pouring units and
goodie bags with staying safe
and spiking information.
Delighted to attend Askham
Bryan's Freshers Fair recently
where | engaged with around
200 students - talking about
spiking, units and staying safe,
a brilliant day.

"I will share this information with teachers /tutors in school for PSHE
and form sessions and will use this in my 1 -1 work with students.”
King James School Knaresborough

16+

| have been delighted to
develop partnership's with
Inicio Group, Bedspace and
A Wilderness Way this year.
These organisations do such  FIR R EXTn s ey pert e
important work supporting L L

young people move
tfowards independent living,
those children and young
people who are vulnerable
and are in crisis, providing
personalised, holistic care
programmes.

-
chindguessdiiic
i fa he”

It's been a pleasure to
deliver our Alcohol &
Cannabis sessions to staff,
with repeat virtual sessions
now being delivered.

| attended The National SalLS Conference (16+
Supported & Independent Living Services),
which was attended by around 500 people - a
fantastic and inspirational event which
infroduced me to numerous 16+ agencies alll
supporting vulnerable young people - | have
been happy to support these agencies with our
resources and fraining this year.
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"Great informative course with excellent tools ideal to better engage
our young people."
Parkwood Care Home Manchester

"Great insight into new trends, the training was informative and
interaction with colleagues was really good in the training..........

It was a relaxed atmosphere and interactive

with some really useful tools".
Bedspace
"This training was so engaging and | learnt so much.
Kathryn was so engaging. It was so useful!"
Inicio Group

 LANCASHIRE
-~ BOYS & GIRLS

Community Groups and Youth Support
It's a privilege to support some of the 1000's of
Community Youth Support groups in the North of
England. They do such important work with some of our
most vulnerable young people and our Activity packs
and 16+ resources are a perfect fit with our interactive
games and discussion led activities.
Warrington Youth Service, Bolton Lads & Girls Club,
Manchester City in the Community, Street League &
Football Beyond Borders plus several multi agency
sessions are just a few examples of the fraining | have
delivered - each organisation has received a full
resource pack with thanks to the amazing funders we
have.
"l will make sessions more interactive with group discussion and
activities. | found this training and resources really useful."
Warrington Borough Council

"l will now encourage more discussions around alcohol and drug use
so that they can make informed decisions, Kathryn was very friendly

and knowledgeable, | really enjoyed the session".

Street Leaaue
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Karen Perryman, Midlands, South and West Manager

Another busy and exciting year.
From training teachers, youth
professionals, parents and
carers to working with older
teenagers and young adulfs ,
my work with AET is so varied
and interesting. Here are some
of the highlights from across the
South West and Midlands.

Ml Virtual feacher training and supply of physical
ﬂ ' resources has worked very well too.
; | "Well presented and loved the resource book and usb stick."
Aldersley High School, Wolverhampton

"The points made about strategies for dealing with binge
drinking/alcohol consumption etc. were important to highlight as
we do not often talk about what we should do if we find
ourselves in that vulnerable situation."

John Taylor High, Staffordshire

I loved hosting workshops for the newly qualified teachers
(PGCE) at the Southampton University Health and Wellbeing
Conference in partnership with NHS Public Health England.
These workshops equip teachers with the skills to teach Health
Education in their new roles.

Teacher Training

With our proven to work six ready-made lesson plans, "Fantastic Workshop."
teacher training is at the heart of what we do. Talk About Southampton Health Conference
Alcohol fraining has taken place in numerous locations Attendee

including across Dorset, Devon, Gloucestershire,
Wolverhampton and Staffordshire.

"Well presented and informative - thank you!"
Cranbrook High, Devon
"The workshop was interactive and presented a clear pathway to present
ideas on alcohol beyond 'it is bad for you'. | will be using the resources as
a way of helping students identify potential issues with the people in their
spheres rather than fall into the trap of targeting alcohol warnings at them
personally.”
Co-Op Academy, Stoke-on-Trent

Training Staff in Youth Support Roles

A very important part of our work is tfraining those
who work in youth support roles to help them
empower young people to make safer choices. AET's
frain the trainer model and resources mean that we
provide a legacy for future generations. Working in
partnership with a wealth of councils and
organisations, | have been able to offer this to a
large number of individuals. Examples of these
partnerships include Devon Council where training
sessions were available for all children's services staff

; - - L.
"The classification of binge drinking was very interesting and eye opening.
The going through the effects and side effects was good and will be

beneficial to students. Bar measurements was useful in showing how small and Gloucestershire Healthy Living and Learning.
they are compared to home pours." These two partnerships account for over eighty
Magna Academy, Poole organisations/individuals supported this year.

Active Youth Outreach
"| felt that it gave me more information about alcohol and
statistics and facts, which is helpful.”
Active Youth Outreach, Midlands
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"In my role, | create resources about various issues related to
offending behaviour. | will definitely signpost schools to these
resources and use these in some of our sessions."
Norfolk Police, Children and Young People Team
"Informative training with good facts backed up with figures.

Signposted to resources and good ideas for interactive activities in
the lessons. Well worth the time to get a great foundation to deliver

Alcohol awareness to young people."
Sheringham Police
"I really enjoyed the session and the resources to support the
session were very good."
Mind, Brain, Body CiC, Dorset

"I now have a better understanding of how to discuss the subject of

alcohol with young people."
Dorset Council Children's Services Employee

"Karen was a wonderful teacher and kept us engaged throughout

the training, asking us questions to gauge our knowledge and
answering any we presented her with.
Overall, an enjoyable and educational experience!"
Dorset Youth Association
"l found the statistics really interesting and Karen put them into
perspective for us."
The Drop In, Island Community Action

Karen delivered the session excellently. A credit to your work."
Mansfield Community Safety
"Karen was very informative and | thought the unit measuring

exercise was really beneficial to my learning and hopefully others."

RNLI Mental Health
"Really Interesting listening and reading. Very young people
focused. A restorative way of working."
Devon County Council Initial Response Team
"This was a brilliant session."
Home Start West Dorset

Training and Informing Health Professionals

Working in collaboration

with Wessex Local Medical
Committees, | recorded my
first ever Podcasts - one on
alcohol, the other cannabis.
These - in addition to the
'Young People's Choices
Around Alcohol' tfraining - are
available for GPs and
anyone working within

WESSEX

Local Medical Committess
Young pecple’s Choices
Around Alcohol
Hevw wimatild o rate the evenl awerall?

A00%: Excellont’ Goaod
How would you rate the courss leader?
100% Excellent’ Good

Did the session meel your nesas?
100% ¥es

medical practicesi.e.,

nurses, social practitioners, etc. across the counties of
Dorset, Hampshire & the Isle of Wight, Wiltshire, BQNES
and Swindon.

School Nurses have also received fraining through

Gloucestershire Healthy Living and Learning.
"Some great resources to use in Health practice thank you."
School Nurse, Gloucestershire

16+ Toolkit for Vulnerable Young Adults

Training and supply of our 16+ Alcohol and Cannabis

Toolkit continues apace aiming to reduce negative risk

taking and increase the resilience of vulnerable young

people.

"Karen was an excellent trainer. She made the topic feel
approachable. | now feel much more confident in delivering drugs

interventions in the future.”
Somerset Family Team

i

Somerset
¥ Council

"l have received my pack and am thrilled with it - it is such a good
resources. Most useful part of the training: Talking through how to
use the resource box, as well as the interactive quiz - this has
given me lots of ideas about how to start [alcohol] sessions and
make them engaging."

Safer Somerset partnership
"Great training. Thanks, myself and the team feel this training was
incredibly useful in helping young people make better decisions."
Bungalow Project, Devon
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Infobuzz, Gloucestershire

Special Educational Needs (SEN) Students
Having worked in partnership with SEN specialists, AET's

resources ensure that our messages can be communicated
with young people of all abilities. | especially enjoy this area of
my work and have the opportunity to work with amazing

special schools and organisations.

"Excellent course really enjoyed it and very informative...Very sensitive

delivery of training material that made an impact.”
Iford Academy, Dorset

Parents and Carers

Working with councils, children's services providers, foster
agencies and individuals, it's been great to run sessions for

parents and carers.

"Very useful and | can see how this training will be useful in supporting young

people." "Amazing training, very informative."
Pete's Dragons, Devon

"Thank you for the training. The team found it really useful and are educating

those of us who were unable to attend.”
Parental Minds, National

"l feel confident in my new knowledge and the resources supplied during the
session to talk to young people about alcohol and get them thinking about the

choices they make."
Foster Carer

"I will be able to talk to young people in my care with more confidence and

knowledge."
Foster Carer

Supporting Older Students and Vulnerable Young
Adults

Through interactive workshops and assemblies, | have
had the privilege of working with hundreds of older
teenagers across the whole of the South West and
Midlands. Communicating social norms messages and
harm reduction/ resilience strategies both face to face
and virtually, the participation and enthusiasm of
students demonstrates the positive impact we have on
young people helping fo reduce negative risk taking.

Aldersley High, Wolverhampton

"I really liked the format using the letters from the word ALCOHOL
and the pace of the session allowed discussion and clarity The
students felt the material was appropriate and that tutors were able
to support them and become involved. All of the tutors were given a
copy of the ppt & video links to follow up the session.”
South Moulton School & Science College, Northampton

| had the privilege of working with young people at
Whitehead Ross, an education and social welfare
organization for 16 - 25 year olds. In their tutor's own
words. "They were all fully engaged which is fabulous."

Conferences and Networking

Attending conferences is a fun part of my work and a
brilliant way to network, form new partnerships and
spread the word of the valuable work we do. This year |
had the pleasure of attending amongst others

Dorset O - 25 VCS Forum, the Personal Development
Conference, Birmingham and Dorset Strategic Alliance
Conference as well as our own amazing national and
drug education conference in Newcastle of course!

In summary, a very busy year forming new partnerships
whilst all the while offering support to existing schools,
organizations and partners. None of this work would be
possible without the generous funding we receive.
Thank you.
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Soraya Williams, London & South-East Manager

| am thrilled to reflect upon a fantastic
6 months and

| clearly see how joining Alcohol
Education Trust as an ex-Police Officer
aligns with my own values and goals
cenfred around enhancing the
prospects of young individuals by
providing guidance and supporting
them to avoid violence, crime, and
harm committed by young people or
against them when under the

influence of alcohol or drugs. Helena and everyone at AET
have been very welcoming and supportive. The AET
programmes are a privilege to present, and | am pleased
to share the highlights of our recent endeavours in London
& the South-East.

With the help of training and Karen Perryman co-hosting
early workshops, | soon felt confident in demonstrating the
AET three key programmes, as well as games and
activities.

I have had the opportunity to facilitate a series of
workshops tailored to a diverse range of audiences, from
Cambridgeshire and Peterborough Health PSHE teachers
with the help of Joanne Howling from 'Healthy You'
organisation , wheelchair-bound and sociable éth formers
at Treloar College, part of preparing them for
independent living, PSHE teachers from across East Sussex,
and back in London, to 'Change Grow Live' Newham
alcohol and drugs support workers. The positive feedback
of AET's programme has been evident across various
confexts.

One of the significant achievements has been re-
connecting with colleagues from the Metropolitan Police
and the Met Youth Engagement Policy Unit, leading to
collaboration with local borough Youth Engagement
Teams, resulting in training sessions covering five different
boroughs - Wandsworth, Redbridge , Dagenham,
Barkingside and Hilingdon. A total of 95 police officers and
83 cadets have been frained. Our version of Conscience
Alley was particularly well received. The positive response
has sparked plans for additional Train the Trainers' sessions
and cadet workshops in the new academic year.

Military Preparation Academies

It was a pleasure to support St John's Ambulance
volunteers and young members of the MCPT (Military
Preparation Academies) - a college to encourage
young people who may have fallen between the
gaps to gain the quadlifications to be able to join the
British Military. We are in the process of arranging
dates for Croydon and Aldershoft, with plans to visit
each new cohort as they arrive

| was pleased to train and support all youth leaders
with activity packs at the fantastic Future Youth Zone
- Dagenham for young people in Becontree.

We delivered three workshops each on the topics of
alcohol and cannabis to 60 youth workers and
support staff. The staff were very engaged and are
now equipped to support young people day to day.
Collaboration with CGL (Change, Grow Live) in
Newham has been a rewarding experience with 2
sessions, one on alcohol and the other on Cannabis.
The AET's relevance and impact have been well-
received with CGL and we plan to work closely in
Newham, hoping to improve the health and welfare
of the young people, some of whom live in one of the
most deprived neighbourhoods of the UK.

The AET are annual presenters to PSHE leads in East
Sussex each year, and it was great to present three
workshops on Cannabis at the East Sussex PSHE
conference this year.

Anofther highlight has Train the Trainer' sessions and
workshops with Sister System, a charity that supports
girls in care, at risk of care, and care leavers up to the
age of 25 years. Many of these women have been
impacted by the consequences of alcohol and drug
misuse. The goal of empowering these individuals

to break the cycle and succeed is parficularly
heartening.

Itis a pleasure to work closely with the Southampton
PSHE Network meeting which invited all PSHE teachers
in the Southampton area. We also provided
workshops at the PGCE Health and Wellbeing
conference at the University of Southampton,
another regular calendar fixture,

As | reflect on the past six months, my enthusiasm for
our charifies' early intervention and harm reduction
work in empowering young people with the skills and

knowledge to make safer
choices around alcohol
and drugs continues to
grow. | look forward to
further contributing to the
positive influence AET
brings to the lives

of young people and the
adults around them.

Bexley Cadets at Harris Academy
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Shona Johnston, Scotland Manager

Alcohol and drug harms
continue to be one of
Scotland's most pressing issues
with an increase from 1,245
alcohol-specific deaths

in 2021 to 1,276 in 2022 (NRS
2023) and people living in the
most deprived areas of
Scotland are six fimes more
likely to be admitted for an
alcohol-related condition than

the least deprived. In addition, half of patients with a
drug-related hospital stay lived in the most deprived
areas and drug-related deaths (DRDs) have increased
annually across Scofland since 2014 making our work
with partner charities in supporting the most deprived,
marginalised and isolated young adults into work and
improving their life chances absolutely essential.

The need for our cannabis education and fraining to
protect and enable young adults understand the risk
of use is emphasised by Public Health Scotland figures
(2023) showing that cannabinoids are responsible for
a third (29%) of new psychiatric admissions - in the
Western Isles, it is responsible for one in every two, 40%
in Mid & East Lothian (49%), Fife (42%) and East
Renfrewshire (40%).

Accurate data on recent alcohol and drug use by
young people in Scotland is hard to obtain since the
last SALSUS survey results of 2019, which found that
12% of 15 year olds reported using drugs in the last
month. Our most recent worries include vaping,
especially illicit vapes that are high in nicotine and
have been found to contain up to 200 chemicals such
as THC, spice and nickel. 50% Of 17 year olds have
vaped according to ASH, also on our radar is poly
substance use, such as combining Buckfast with
cocaine and the rise of 'street benzos'.

So, our work in Scotland ensuring that young adults life
chances are not derailed by excess alcohol or
substance misuse is key as is our ability to respond as
the issues that challenge them change day to day.
We are thrilled with our progress and achievements
this year in Scotland thanks to the Inspiring Scotland
Youth Action Fund. Highlights include delivering
fraining in new areas such as The Western Isles and
Scottish borders.

We have enjoyed some fantastic collaborative
working with the Inspiring Scofland Youth Action Fund
partner charities this year, with us continuing to work
closely with youth engagement staff at Aberdeen
Foyer, Street League, Enable, FARE and Action for
Children. We continue to build staff knowledge and
confidence enabling them to be able to support
young adults around alcohol and other substances
day to day.

Our tfrain the trainer's alcohol and cannabis workshops
have been held for staff working in settings including
Motherwell, Easterhouse, the Isle of Lewis, Livingston,
Kilmarnock, Dundee, Edinburgh, Glasgow, Govan, North
Uist and Paisley this year.

Aberdeen Foyer staff {above) and Street League staff having
received the 16+ alcchol and cannabis training.

Some of the feedback from 16+ training evaluations

has included:
"Shona is super so friendly and really engaging.”
"Shona is an excellent presenter and kept all of us interested for the
whole session. She was enthusiastic, which transferred to those of
us being trained and was clear and concise. | feel that Shona is on
hand if we need any further advice."

"Love that we get a pack and this will be so useful in the groups |
work with. Shona was so knowledgeable and experienced and
helped me understand without any issues.”

"Shona delivered the training excellently by making it engaging and
enjoyable.”

Organisations and Youth Professionals

We have been privileged to have worked alongside
and train staff from other super and proactive
organisations and charities that support young people
every day in engaging ways.

In fact, | have frained over 320 staff throughout
Scotland in 2023. Other youth charities supported
include The Rock Trust, Street Assist, East Lothian Works,
Kibble Education and care (Paisley), Dean and Cauvin
Young People's Trust, Drylaw young people's centre, YIP
works (Cumnock), Care Visions (Fife), Room 4 U
Fostering, Glasgow Girl's Football FC, Tullochan and East
Lothian Council.
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We always feel so lucky to meet new organisations
and learn about their fascinating work and
volunteering.

Parental Employment and Intensive Family Suppaort Team in
Scottish Borders.
Partnership working
We have been lucky to have some great partnership
working opportunities too, such as working with FARE and
Glasgow Girls Football Club Charity to deliver
several alcohol and football activities within schools
using our fabulous and engaging resources.
Another collaborative working partnership has been with Glasgow Girls Football Club
Youth Scotland and we were very pleased to deliver an
input at their Health and Wellbeing fraining day in
Glasgow for youth workers across Scotland, with more
planned for 2024.

Young people's vulnerabilities for alcohol and other substance related harms
The complexity of the task:

YOUNG PEOPLE VULNERABILITIES FOR ALCOHOL AND SUBSTANCE RELATED HARMS
The complexity of the task

Key AET universal Intervention points:
o Transition from Primary to Secondary
school
o Tipping point Age 13
* Average age of first whole drink
* Look away from family to peers
» Transition to college/university & leaving
hame

Key targeted programmes:

Supporting vulnerable children and
young people via alternative provision,
children’s homes, PRUs, foster carers,
and housing assotiations

Supporting young adults at risk of
offending, unemployment,
homelessness, not in education or
training
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We will work to continue to achieve our goals by focusing on the following core objectives:

SUPPORT CHILDREN AND YOUNG PEOPLE
Continue to ensure that all young people (aged
11-18) have free access to the Talk About
Alcohol programme, its websites, games, films
and activities across the UK.

Support vulnerable young people at higher risk of
alcohol and drug related harms with targeted
approaches in all settings

Ensure harm minimisation resources for young
people to age 25 are freely available on alcohol,
cannabis and vaping. Provide workshops, peer
to peer training and opportunities for young
adults.

o
R

EMPOWER PARENTS AND CARERS

Equip parents and carers, face-to-face and online,

with the necessary skills to keep their children safe
around alcohol and other substances.

" .
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SUPPORT SCHOOLS AND ORGANISATIONS
Train teachers, health educators (RSHE), youth
professionals and community leaders new to the
AET programmes face to face and on line on all
issues regarding alcohol, cannabis, vaping and
other substances

Support the provision of the Talk About Alcohol
programme and other substance resources,
websites, films, games, lesson plans and worksheets
and SEN specific activities free

of charge to schools and youth supporting
organisations.

Provide ongoing guidance, training, updates,
signposting and new resources to settings currently
provided with AET programmes through our
regionally based specialist staff throughout England
and Scotland.

QUALITY ASSURANCE

o

Ensure all our training and resources are
evaluated for theirimpact and produce regular
reports on the outcomes of our work.

Seek evaluation by academic specialists of our
key programmes and fo only deliver evidenced
approaches that prevent or reduce alcohol
related harm.
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Treasurer's report and financial review

The Alcohol Education Trust has continued to expand
its 16+ work on alcohol & cannabis with young adults
this year in England, Scotland and a specific project in
North Yorkshire and we continue to provide our Talk
About Alcohol Programme across England & Scotland.
We have extended our work to include vaping,
nicotine & pouches and have recently started

an exciting piece of work in Dorset (in partnership with
Dorset Police & Crime Commissioner) to create and
pilot drug education lessons and materials for schools
and youth settings across Dorset. Behind the scenes, a

Gross expenditure from general funds during the year
amounted to £184,169 with the majority funding our
central staff and school and regional co-ordinators (plus
their associated travel costs) of £126,886, office expenses
and associated ground rent for the Pavilion £18,142,
printing and postage of resources of £6,496, IT & Software
£1,496, accountancy & other professional fees £12,786,
other costs £10,160 and depreciation of £8,203. This was
offset by the cost recovery of £27,030 for resources and
£45,655 for staff costs, both relating to the delivery of fully
funded training & resources as part of our project work.

lot of work has been taking place to develop our new

branding and website which will be launched in 2024.

Locally, we continue to run a variety of community

activities and diversionary activities for young people

from the Pavilion in the Park in Poundbury.

Income for the year amounted to £342,998 (up

£20k) and expenditure amounted to £276,453 (up

£50k with £13k of that related to the branding

project). Incoming restricted funds during the year

amounted to £179,867. Expenditure from restricted

funds during the year amounted to £164,819. This was
principally expended on:

o an exciting new project in Dorset to develop a new
suite of training and resources to provide
education to young people around drugs

o the expansion of our 16+ work in England, Scotland
and a specific 16+ project in North Yorkshire

o the continued delivery of training and resources by
our regional co-ordinators for Scotland, the
Midlands, South & West regions and London &
South East region

INCOME 2022-23

m Grants & Charitabie
Donations
Corporate Partnerships
Pavilion in the Park | PiPs) Ltd
¢ Commumity Fundraising &
other income (incl. Gift Ald)
w Sales of Resources

= Rental Income

m Other Incame from PiP café

B Other Income

EXPENDITURE 2022-23

= Charitable Activities
|cost to deliver service)

Fundraising Costs

Governance Costs

some targeted work in Humber
our continued work with schools
and organisations with a high

AET - SUMMARY OF ANNUAL ACCOUNTS

degree of special education needs INCOME 2022-23 2021-22
and looked- after children
o the continuation of our Univers”’y Grants & Charitable Donations £188,805 £222, 849
campaign during freshers week Other Donations £51,534 £53,563
which we will deliver as part of our Donation from PiP Café £53,105  £14,134
core 16+ work going forward
o awide selection of community Community Fundraising £735 £276
events at the Pavilion, working with Sales £18,999 £16,064
local orgonlsa‘r}o.r-ws and schools with il benre £8,000 £6,000
a range of activities.
Other Income from PiP Café £19,900 £10,315
Incoming general funds amounted o Other Income £1,920 £0
£163,131. Thls included on.lr.npresswe TOTAL INCOME £342,998 £323.201
£81k from PiP Cafe comprising a
donation from their 2022 profits of EXPENDITURE 2022-23 2021-22
£53,105, rental of £8,000 plus a Charitable Activities (Cost to Deliver Service) £250,465  £202,267
contribution of £7,454 towards the -
shared costs of the Pavilion and £12,445 Fundraising Costs £0 £184
for shared staff costs. Governance Costs £25,988 £23,834
TOTAL EXPENDITURE £276,453 £226,286
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Income from resources through commissioning and
purchases by organisations (schools, youth and sports
clubs are supported free of charge), generated
£3,424 and a further £9,311 ficket sales from our
conference. We generated an impressive £5,853 from
the hire of the community room and £411 commission
on arts and crafts sold in the cafe for local young
artists. This brought our total sales figure to £18,999. Our
partnership with Dorchester Town Council remains
stfrong and their annual conftribution towards the
provision of public toilets at the Pavilion increased to
just over £5k to include a share of the water rates and
toilet repairs/maintenance.

Despite challenging economic conditions our SJP
Investment partially recovered in 2023 providing an
unrealised gain of £4,370 for the year.

As at the 30th September 2023, we closed the
designated PiPs Hut fund as the outdoor frailer is now
fully operational and released the residual £2,850 to
general funds. We placed a further £10k in the CEO
Succession Reserve bringing the balance to £60k,
recognising that the frue market cost of replacing the
current CEO would be significantly higher than the

existing CEO remuneration. We added £ 7,326 to our
Pavilion Maintenance Fund in line with depreciation for
future repairs/replacement of the Pavilion Building. After
placing these designated funds aside and adjusting for
Stock, Fixed Assets & our investment in Pip Cafe, our
balance of 'Free Reserves' at the year- end was £194,843
providing 13 months cover for our gross operating costs
of £184,169 which is in line with our reserves policy.

Our expenditure increased by 22% this year to £276k,
reflecting the underlying growth of the charity as we
expand our remit to cover other substances in addition
to alcohol (e.g. vaping and drug education) and a
wider age range up fo age 25 - it also includes some
one-off spend associated with our branding work.

Our budgeted costs for next year are £318k with our
focus for 2023 being the development and evaluation of
our new suite of resources for drug education and the
relaunch of our brand and social media presence to
make sure it fully reflects our new areas of work, whilst
continuing to build on our 16+ work, our regional work
and our outreach to universities.

PIP Café

The charity runs PiP Cafe via a frading subsidiary
called Pavilion in the Park (PiPs) Ltd. Cafe tfrading
continued to exceed expectations by some
margin this year with turnover for the year being
£249k which was

£36k ahead of budget. Our gross profit was £176k
and expenditure amounted to £122k resulfing in
an operating profit of £53k which was in line with
last year's profit.

We are expecting 2023-24 to be a little more
challenging and our budget for 2024 provides a
lower profit level of £40k reflecting a small
increase in our level of sales against a backdrop
of rising staff costs and supplier costs, some of
which we will be unable to pass on to customers.
We remain very reliant on the weather and
depend upon the flexibility of our amazing
workforce as the cafe manager constantly
reviews staffing levels to balance the variations in
trade from day to day.

PiP Cafe is consistently making a significant
contribution to the charity. In addition to the
taxable profits which are donated to the charity,
there is also an annual rental of £8k and a
contribution fowards the shared Pavilion costs
and shared staff costs.

For 2022-23, the confribution received by AET was an
impressive £81k in total being £53k donation from 2021-22
profits, £8k rental, £7k shared staff costs and

£12k shared pavilion costs. We expect the confribution to
remain at a similar level next year and then it is likely to fall
slightly reflecting our anticipated lower profit level in 2024
but it still represents an invaluable income stream for our
work with young people across the UK and provides an
incredible return on the original investment.

PIP CAFE - SUMMARY OF ANNUAL ACCOUNTS

INCOME 2022-23 2021-22
Sales £248,437  £241.235
Less Purchases £73,843 £71,521
GROSS PROFIT £175,594 £169,714
EXPENDITURE 2022-23 2021-22
Staff Costs £94,753 £89,435
Other Costs £20,055 £21,664
Shared Costs from AET £7,454 £4,938

' TOTAL EXPENDITURE E122,262 £116,037
OPERATING PROFIT £53,332 £53,677
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Impacts and outcomes

Independent evaluation of ourimpact,
fidelity and effectiveness

¢ The Talk About Alcohol programme is
evidenced to significantly raise the age
of onset of drinking through the delivery
of 4 lessons in Year 8 and 2 top up
lessons in Year 9 (NFER 2013).

¢ This effect gets significantly stronger as
teenagers get older (NFER 2015).

¢ Itis equally effective for ethnic minorities
(NFER 2013).

¢ Itis effective in areas of multiple
deprivation where alcohol-related harms
for under 18s are highest in England
(2016 UCL Institute of Education).

Institute of Education

The Talk About Alcohol programme is
selected as best practice by

EARLY Early Intervention
( INTERVENTION -
FOUNDATION Foundation

European Platform

This ice is . .
shmbe for investment in

ffective by EPIC . iy
S Children Promising

NCVO charity ethical principles

The frustees carried out their annual review of
the NCVO Charity Ethical Principles which
provide a framework for the ethical
execution of charitable purpose and help
guide decision-making and development of
policies and procedures. The trustees report
that they are confident that the charity is
upholding the Guiding Principles to put
Beneficiaries First, act with Integrity and
Openness & protect everybody's Right to be
Safe. Education).

Data Maturity

Unaware Emerging Leamning Developing Mastering
Uses

Data
Analysis o ——

Leadership 1

Culture
Tools ]
Skills -

The AET has scored 3.8 out of 5 on data maturity, based on
the average across the seven themes.

The AET strictly incorporates the principles of evidenced

Health Education which are detailed in the

International Standards on Drug Use Prevention (unodc.org).

The standards clearly define the Characteristics of

programmes for prevention education based on social

competence and influence deemed to be associated with
efficacy and/or effectiveness based on expert consultation.

Namely:

v' they use interactive methods;

v' they are delivered through a series of structured sessions
(typically 10-15 sessions), taking place once a week, often
providing booster sessions over multiple years;

v' they are delivered by a trained facilitator (also including
frained peers);

v' they provide an opportunity to practise and learn a wide
array of personal and social skills, in particular, coping,
decision-making and resistance skills, especially in relation fo
substance use;

v' they change perceptions of the risks associated with
substance use, emphasizing the immediate consequences;

v' they dispel misconceptions regarding the normative nature
and the expectations linked to substance use.

Approaches are detailed which are associated with lack of

efficacy and/or effectiveness or with adverse effects based

on expert consultation which we emphatically avoid;

x  they use non-interactive methods, such as lecturing, as a
primary delivery strategy;

x  they rely heavily on merely giving information, in particular to
elicit fear;

x  they are based on unstructured dialogue sessions; they focus
only on the building of self-esteem and emotional
education;

x  they address only ethical and moral decision-making or
values;

x  they use former drug users to provide testimony of their
personal experience.

The principles below from CEOP are also embraced

icmec.org/wp-content/uploads/2017/03/Key-Principles- of-

Effective-Prevention-Education-CEOP-UK.pdf
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Awards and recognition

w ) Children and Young People
Awards 2022 Now! 2022 Finalist for best i
early intervention awards i
Fpre Teach Secondary Awards
T WINNER 2021 Chris Denovan Tuust
G ing Kves, @ iferaece
Tha ool Best Free Resource remm—
INSPIRING
[:" Private Education & WELLBEING
FUNATEEDLCATON Development Awards AWARDS 2018
G DEVELOMENT AWRRDS 2019
dﬁ:itwﬁ:u Awards
Shortlisted

Education Resource Awards
2019, Highly Commended
for best secondary school

resource

Alcohol Awareness for Young
People Award (2018) from the
Chris Donovan Trust

Inspiring Wellbeing Awards
2018 - Qutstanding
contribution to Wellbeing

Charity Times Finalist for best
small charity of the year 2017

A joined-up approach to reduce alcohol and other substances related harms

ENSURING YOUNG PEOPLE

LEARN TO STAY SAFE AROUND ALCOHOL

AND OTHER SUBSTANCES

r

SUPPORT CHILDREN
AND YOUNG PEOPLE

o Online games and activities

o Story and picture-led activities
for children with learning
disabilities

o Films, role play and engaging
information and resources

o Assemblies, workshops and
peer to peer development

o Online support and workshops
for young adults on all aspects
of substance use.

T

SUPPORT SCHOOLS AND
ORGANISATIONS

o Evidenced resources fully
supported online

Age and ability appropriate
Training + CPD

Regular updates

c o o o

Printed online guidance/
resources/ evaluation

o Email and phone support.

63

24

EMPOWER PARENTS
AND CARERS

Face-to-face support sessions
Confidential email advice

Dedicated online advice
and guidance and regular
newsletter updates.

FOCUS AREAS

QUALITY ASSURANCE MEASURES
o Third party evaluation to assess impact and
regular reporting on outcomes

o Piloting with young people and professionals to
assure fidelity and fit for purpose

Baseline and long term follow-up
Advisory panel of experts.

o Special educational needs and looked-after
children

o] Geographical areas where alcohol-related
hospital admissions are highest for under 18s

o Vulnerable young adults up to age 25.
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Funding

We are very grateful to our current and past funders and business supporters as well as those who provide
support in kind, a range of whom include:

The Alice Ellen Cooper Dean
Charitanle Trust

Dorset Health Trust

Inspining Scotland

LETCILIN SCOTLAND

Garfield Weston
W

Garfield Weston

Hugh Fraser Foundation

THE HL

Safer Dorset Fund
'@’

5t James's Place Foundation

st
Jamess
Place

All Churches

Zoth May 1961 Charitable
Trust

Cuchy of Cormall

The Merchant Taylors”
Foundation

A

I. e '.:. A

The Bank of Scotland

» A hik
- BANK OF

v SCOTLAND

Mational Lottery

b THE
é MATIONAL

LOTTERY

The Distillers’ Charity

Low Carbon Dorset

=
Low Carbon '-\
DORSET =

Postcode Meighbourhood
Trust

ETRUSTE

Wessex Water Community
Fund

WESSEX
WATER

(LT

Bags of Help (community
award)
TESCO

Bags of Heip

Bernard Sunley Foundation

ahag
%
o !MJ%
T

The whittaker Charitable
Trust

Dorset Council Youth
Opportunity Fund

The Loveday Charitablle Trust

The Fitton Trust

Foundation Scotland

‘ _ Foundation
e Scotland

The Stewarts Foundation

THE STEWARTS
FOUNDATION

Inner Londan Magistrates
Poor Fund

Valentine Charitable Trust

Dorchester Town Councl

Darchester
Town Councll

Clothworkers' Foundatian

= | THE CLOTHWORKERS
©l ’

FOUNDATION

Catherine Cookson Charitable
Trust

"t_.'iﬂﬁw'ue

~oolson

The Arts Society, Dorset

ol T
sy

Savoy Education Trust

Lattery Communities Fund

%CDHMUHIT‘I’
FUND

Virgin Glving Money

I moneygie

The Dorsat Shrieval
Charitable Trust

The Charles & Elsle Sykes
Trust

Longleigh Foundation

Lpnglefgh

Foundation

Ansvar Insurance

ansvar( g,

B, B bkl s swy

Leverhulme Trust

LEVERHULME
TRUST

Dorchester Round Table

Google Ad Grants

Go "_E,I'- Ad Grants

AdWirds for nonprafit

Darset Police and Crime
Commissianar

QDQREET
FPOLICE & CRINE
COMMISSIOMER
DAVID SIWICK

Darset Council

~a Dorset

Couneil

Brigadier 0V & Mrs HR Phelps
Charitable Trust

The Forsyth Foundation

The Yusef Foundation
Falrfield Charitable Trust

Pocket Parks

Wenialry ol Hausing
Commundiesa 8
Local Governmaont

North Yorkshine PCC
w2 North Yorkshire
w olce re & Lrime
s Commismionar

Cheshire Constabulary’s Safer
Schools Partnership funded
through Crimebeat

i ETIINY SAFER SCHOOLS
Rl L e v
Waitrose Community Matters

Waitrose
Community Matters

Dorchaster Rotary Club

Greater Manchester Fire &
Rescue Service
‘Youth Aspiration Fund

Cumbria Constabulary

The Cabinet Office
i
Cabinetffice

Herts Community Foundation

Sport England

SPORT
:;; ENGLAND

The annual report was approved by the frustees of the charity on the 26" February 2024 and signed on its behalf

by:
Keith Newton

Date:

26/02/2024
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THE ALCOHOL EDUCATION TRUST
NAME CHANGED TO THE TALK ABOUT TRUST (ON 30 JANUARY 2024)

INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF THE ALCOHOL
EDUCATION TRUST

| report to the trustees on my examination of the accounts of The Alcohol Education Trust for the year
ended 30 September 2023.

Responsibilities and basis of report

As the charity trustees of The Alcohol Education Trust you are responsible for the preparation of the
accounts in accordance with the requirements of the Charities and Trustee Investment (Scotland) Act
2005 (the 2005 Act’), the Charities Accounts (Scotland) Regulations 2006 (as amended) and the
Charities Act 2011 (‘the 2011 Act’). You are satisfied that your charity is not required by charity law to
be audited and have chosen instead to have an independent examination.

| report in respect of my examination of the The Alcohol Education Trust's accounts carried out under
section 44 (1)(c) of the 2005 Act and section 145 of the 2011 Act. In carrying out my examination |
have followed the requirements of Regulation 11 of the Charities Accounts (Scotland) Regulations
2006 (as amended) and the applicable Directions given by the Charity Commission under section
145(5)(b) of the Act.

Independent examiner’s statement

Since The Alcohol Education Trust has prepared its accounts on an accruals basis and is also
registered in Scotland your examiner must be a member of a body listed in Regulation 11(2) of the
Charities Accounts (Scotland) Regulations 2006 (as amended). | confirm that | am qualified to
undertake the examination because | am a member of Institute of Chartered Accountants in England
and Wales, which is one of the listed bodies.

| have completed my examination. | confirm that no material matters have come to my attention in
connection with the examination giving me cause to believe that in any material respect:

1. accounting records were not kept in respect of The Alcohol Education Trust as required by
section 44 (1) (a) of the 2005 Act and Regulation 4 of the Charities Accounts (Scotland)
Regulations 2006 (as amended) and section 130 of the 2011 Act; or

2. the accounts do not accord with those records; or

3. the accounts do not comply with the accounting requirements Regulation 8 of the Charities
Accounts (Scotland) Regulations 2006 (as amended) and do not comply with the applicable
requirements concerning the form and content of accounts set out in the Charities (Accounts and
Reports) Regulations 2008 other than any requirement that the accounts give a ‘true and fair
view which is not a matter considered as part of an independent examination.

| have no concerns and have come across no other matters in connection with the examination to
which attention should be drawn in this report in order to enable a proper understanding of the
accounts to be reached.

S J Hough FCA
Edwards & Keeping
Chartered Accountants

Unity Chambers

34 High East Street
Dorchester

Dorset

DT1 1HA

5 March 2024



THE ALCOHOL EDUCATION TRUST

NAME CHANGED TO THE TALK ABOUT TRUST (ON 30 JANUARY 2024)

STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED 30 SEPTEMBER 2023

Total Total
Unrestricted Restricted 2023 2022
Note £ £ £ £
Income and Endowments
from:
Donations and legacies 2 114,687 178,757 293,444 290,546
Charitable activities 3 39,709 1,110 40,819 26,379
Other trading activities 4 8,735 - 8,735 6,276
Total income 163,131 179,867 342,998 323,201
Expenditure on:
Raising funds - - - (184)
Charitable activities 5 (111,634) (164,819) (276,453) (226,102)
Total expenditure (111,634) (164,819) (276,453) (226,286)
Gain/(loss) on investment
assets 11 4,370 - 4,370 (7,796)
Net income 55,867 15,048 70,915 89,119
Gross transfers between
funds 11 (11) - -
Net movement in funds 55,878 15,037 70,915 89,119
Reconciliation of funds
Total funds brought forward 567,916 150,054 717,970 628,851
Total funds carried forward 17 623,794 165,091 788,885 717,970

All of the charity's activities derive from continuing operations during the above two periods.

The funds breakdown for 2022 is shown in note 17.




THE ALCOHOL EDUCATION TRUST

NAME CHANGED TO THE TALK ABOUT TRUST (ON 30 JANUARY 2024)

(CHARITY COMMISSION REGISTRATION NUMBER: 1186202)

(OSCR REGISTRATION NUMBER SC050360)
BALANCE SHEET AS AT 30 SEPTEMBER 2023

Fixed assets
Tangible assets
Investments

Current assets

Stocks

Debtors

Cash at bank and in hand

Creditors: Amounts falling due within one year
Net current assets

Net assets

Funds of the charity:

Restricted income funds
Restricted funds

Unrestricted income funds
Unrestricted funds

Total funds

Note

10
11

12
13
14

15

17

17

2023 2022
£ £
278,227 284,230
107,169 102,799
385,396 387,029
10,398 18,242
23,002 11,447
401,037 374,717
434,437 404,406
(30,948) (73,465)
403,489 330,941
788,885 717,970
165,091 150,054
623,794 567,916
788,885 717,970

The financial statements on pages 3 to 16 were approved by the trustees, and authorised for issue on

26 February 2024 and signed on their behalf by:

Keith Newton ACA
Trustee




THE ALCOHOL EDUCATION TRUST
NAME CHANGED TO THE TALK ABOUT TRUST (ON 30 JANUARY 2024)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 SEPTEMBER 2023

1 Accounting policies

Statement of compliance

The financial statements have been prepared in accordance with the second edition of the Charities
Statement of Recommended Practice issued in October 2019, the Financial Reporting Standard
applicable in the United Kingdom and Republic of Ireland (FRS 102) and the Charities Act 2011.

Basis of preparation

The Alcohol Education Trust meets the definition of a public benefit entity under FRS 102. The
accounts (financial statements) have been prepared under the historical cost convention with items
recognised at cost or transaction value unless otherwise stated in the relevant note(s) to these
accounts.

Exemption from preparing a cash flow statement
The charity opted to early adopt Bulletin 1 published on 2 February 2016 and have therefore not
included a cash flow statement in these financial statements.

Going concern
The trustees consider that there are no material uncertainties about the charity's ability to continue as
a going concern.

Income and endowments

Voluntary income including donations, gifts, legacies and grants that provide core funding or are of a
general nature is recognised when the charity has entittement to the income, it is probable that the
income will be received and the amount can be measured with sufficient reliability.

Donations and legacies
Donations and legacies are recognised on a receivable basis when receipt is probable and the
amount can be reliably measured.

Grants receivable

Grants are recognised when the charity has an entitlement to the funds and any conditions linked to
the grants have been met. Where performance conditions are attached to the grant and are yet to be
met, the income is recognised as a liability and included on the balance sheet as deferred income to
be released.

Deferred income
Deferred income represents amounts received for future periods and is released to incoming

resources in the period for which, it has been received. Such income is only deferred when:

- The donor specifies that the grant or donation must only be used in future accounting periods; or
- The donor has imposed conditions which must be met before the charity has unconditional
entitlement.




THE ALCOHOL EDUCATION TRUST
NAME CHANGED TO THE TALK ABOUT TRUST (ON 30 JANUARY 2024)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 SEPTEMBER 2023

Expenditure

All expenditure is recognised once there is a legal or constructive obligation to that expenditure, it is
probable settlement is required and the amount can be measured reliably. All costs are allocated to
the applicable expenditure heading that aggregate similar costs to that category. Where costs cannot
be directly attributed to particular headings they have been allocated on a basis consistent with the
use of resources, with central staff costs allocated on the basis of time spent, and depreciation
charges allocated on the portion of the asset’'s use. Other support costs are allocated based on the
spread of staff costs.

Charitable activities

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities
and services for its beneficiaries. It includes both costs that can be allocated directly to such activities
and those costs of an indirect nature necessary to support them.

Support costs

Support costs include central functions and have been allocated to activity cost categories on a basis
consistent with the use of resources, for example, allocating property costs by floor areas, or per
capita, staff costs by the time spent and other costs by their usage.

Government grants

Government grants are recognised based on the accrual model and are measured at the fair value of
the asset received or receivable. Grants are classified as relating either to revenue or to assets.
Grants relating to revenue are recognised in income over the period in which the related costs are
recognised. Grants relating to assets are recognised over the expected useful life of the asset. Where
part of a grant relating to an asset is deferred, it is recognised as deferred income.

Taxation

The charity is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010
and therefore it meets the definition of a charitable company for UK corporation tax purposes.
Accordingly, the charity is potentially exempt from taxation in respect of income or capital gains
received within categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section
256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are
applied exclusively to charitable purposes.

Tangible fixed assets

Individual fixed assets costing £1,000 or more are initially recorded at cost, less any subsequent
accumulated depreciation and subsequent accumulated impairment losses. However, the Trustees
may consider capitalising lower cost items where appropriate,

Depreciation and amortisation
Depreciation is provided on tangible fixed assets so as to write off the cost or valuation, less any
estimated residual value, over their expected useful economic life as follows:

Asset class Depreciation method and rate
Leasehold Buildings (S)t\r/aei;thhtem:r:mmum period of the lease
Fixtures and Fittings 20% reducing balance




THE ALCOHOL EDUCATION TRUST
NAME CHANGED TO THE TALK ABOUT TRUST (ON 30 JANUARY 2024)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 SEPTEMBER 2023

Fixed asset investments

Fixed asset investments, other than programme related investments, are included at market value at
the balance sheet date. Realised gains and losses on investments are calculated as the difference
between sales proceeds and their market value at the start of the year, or their subsequent cost, and
are charged or credited to the Statement of Financial Activities in the period of disposal.

Unrealised gains and losses represent the movement in market values during the year and are
credited or charged to the Statement of Financial Activities based on the market value at the year end.

Unlisted investments, including the investment in the subsidiary are measured at cost less provision
for impairment as the fair value cannot be measured reliably.

Stock
Stock is valued at the lower of cost and estimated selling price.

Trade debtors
Trade debtors are amounts due from customers for merchandise sold or services performed in the
ordinary course of business.

Trade debtors are recognised initially at the transaction price. They are subsequently measured at
amortised cost using the effective interest method, less provision for impairment. A provision for the
impairment of trade debtors is established when there is objective evidence that the charity will not be
able to collect all amounts due according to the original terms of the receivables.

Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and call deposits, and other short-term highly
liquid investments that are readily convertible to a known amount of cash and are subject to an
insignificant risk of change in value.

Trade creditors

are obligations to pay for goods or services that have been acquired in the ordinary course of
business from suppliers. Accounts payable are classified as current liabilities if the does not have an
unconditional right, at the end of the reporting period, to defer settlement of the creditor for at least
twelve months after the reporting date. If there is an unconditional right to defer settlement for at least
twelve months after the reporting date, they are presented as non-current liabilities.

are recognised initially at the transaction price and subsequently measured at amortised cost using
the effective interest method.

Fund structure
Unrestricted income funds are general funds that are available for use at the trustees's discretion in
furtherance of the objectives of the charity.

Designated funds are unrestricted funds set aside for specific purposes at the discretion of the
trustees.

Restricted income funds are those donated for use in a particular area or for specific purposes, the
use of which is restricted to that area or purpose.




THE ALCOHOL EDUCATION TRUST

NAME CHANGED TO THE TALK ABOUT TRUST (ON 30 JANUARY 2024)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 SEPTEMBER 2023

2 Income from donations and legacies

Unrestricted

Total Total
General Restricted 2023 2022
£ £ £ £
Donations and grants;
Grants and charitable
donations 47,166 103,257 150,423 219,849
Donation from subsidary of
2021/22 profits 53,105 - 53,105 14,134
Other donations 11,034 40,500 51,534 53,563
Government grants 3,382 35,000 38,382 3,000
114,687 178,757 293,444 290,546

Included in general grants for 2022-23 is £1,200 from the Dorset Council Holiday & Activities Food
Program to support the provision of Summer Holiday Kids Clubs.

3 Income from charitable activities

Unrestricted

Total Total
General Restricted 2023 2022
£ £ £ £
Miscellaneous sales and hire
income 39,709 1,110 40,819 26,379
4 Income from other trading activities
Unrestricted
funds Total Total
General 2023 2022
£ £ £
Community fundraising 735 735 276
Property rental income (PIP Cafe) 8,000 8,000 6,000
8,735 8,735 6,276




THE ALCOHOL EDUCATION TRUST
NAME CHANGED TO THE TALK ABOUT TRUST (ON 30 JANUARY 2024)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 SEPTEMBER 2023

5 Expenditure on charitable activities

Unrestricted

Total Total
General Designated Restricted 2023 2022
Note £ £ £ £ £

Staff costs 7 121,970 - 57,874 179,844 154,352
Pavilion ground rent 3,900 - - 3,900 1,500
Office expenses 14,242 - 277 14,519 9,058
Computer software
and maintenance 1,496 - 1,294 2,790 6,580
Printing, postage and
stationery 6,496 - 19,154 25,650 20,577
Travel and
subsistence 4,916 - 6,851 11,767 10,021
Advertising 1,326 - - 1,326 559
Legal and
professional fees 10,806 - (450) 10,356 7,816
Sundry expenses 8,834 150 2,973 11,957 3,239
Resource allocation (72,685) - 72,685 - -
Pavilion Event cost - - 4,161 4,161 2,727
Independent
Examiner’s
remuneration 8 1,980 - - 1,980 1,800
Depreciation 8,203 - - 8,203 7,873

111,484 150 164,819 276,453 226,102

The Resource allocation total of £72,685 consists £45,655 staff costs and £27,030 other costs.
Included in expenditure on charitable activities are governance costs of £25,988 (2022 £23,834).

6 Trustees remuneration and expenses

During the year the charity made the following transactions with trustees:
David Cox

£470 (2022: £428) of expenses were reimbursed to David Cox during the year.
The expenses were reimbursement of travel expenses incurred.

No trustees, nor any persons connected with them, have received any remuneration from the charity
during the year.

No trustees have received any other benefits from the charity during the year.




THE ALCOHOL EDUCATION TRUST

NAME CHANGED TO THE TALK ABOUT TRUST (ON 30 JANUARY 2024)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 SEPTEMBER 2023

7 Staff costs

The aggregate costs were as follows:

2023 2022
£ £
Staff costs during the year were:
Wages and salaries 139,862 116,491
Social security costs 6,421 4,431
Pension costs 2,953 2,194
149,236 123,116
Self-employed contractors 30,608 31,236
179,844 154,352

The monthly average number of persons (including senior management / leadership team) employed

by the charity during the year (head count) was as follows:

2023 2022
No No
All persons employed 7 6
No employee received emoluments of more than £60,000 during the year
8 Independent examiner's remuneration
2023 2022
£ £
Other fees to examiners
Examination-related assurance services 1,188 1,080
All other services 792 720
1,980 1,800

9 Taxation

The charity is a registered charity and is therefore exempt from taxation.

-10 -



THE ALCOHOL EDUCATION TRUST
NAME CHANGED TO THE TALK ABOUT TRUST (ON 30 JANUARY 2024)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 SEPTEMBER 2023

10 Tangible fixed assets

Land and Furniture and
buildings equipment Total
£ £ £

Cost
At 1 October 2022 293,031 4,102 297,133
Additions - 2,200 2,200
At 30 September 2023 293,031 6,302 299,333
Depreciation
At 1 October 2022 10,989 1,914 12,903
Charge for the year 7,325 878 8,203
At 30 September 2023 18,314 2,792 21,106
Net book value
At 30 September 2023 274,717 3,510 278,227
At 30 September 2022 282,042 2,188 284,230

Included within the net book value of land and buildings above is £Nil (2022 - £Nil) in respect of
freehold land and buildings and £274,716 (2022 - £282,042) in respect of leaseholds.

11 Fixed asset investments

2023 2022
£ £
Shares in group undertakings and participating interests 25,000 25,000
Other investments 82,169 77,799
107,169 102,799
Shares in group undertakings and participating interests
Subsidiary
undertakings Total
£ £
Cost
At 1 October 2022 25,000 25,000
At 30 September 2023 25,000 25,000

Net book value
At 30 September 2023 25,000 25,000
At 30 September 2022 25,000 25,000

11 -



THE ALCOHOL EDUCATION TRUST

NAME CHANGED TO THE TALK ABOUT TRUST (ON 30 JANUARY 2024)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 SEPTEMBER 2023

Other investments

Cost or Valuation
At 1 October 2022
Revaluation

At 30 September 2023
Net book value

At 30 September 2023
At 30 September 2022

Details of undertakings

Unit Trust
investment Total

£ £

77,799 77,799
4,370 4,370

82,169 82,169

82,169 82,169

77,799 77,799

Details of the investments in which the charity holds 20% or more of the nominal value of any class of

share capital are as follows:

Country of

Undertaking incorporation Holding

Subsidiary undertakings

The Pavilion in the
Park (PIPS) Ltd

St John Way, England & Wales  Ordinary

Poundbury,
Dorchester, DT1 2FG

Subsidiaries

Proportion of voting
rights and shares held

2022

100%

Principal
activity
Running the
cafe at
Pavilion in
the Park

The profit for the financial period of The Pavilion in the Park (PIPS) Ltd was £53,332 (2022 - £53,677)
and the aggregate amount of capital and reserves at the end of the period was £91,897 (2022 -

£91,670).

-12 -



THE ALCOHOL EDUCATION TRUST
NAME CHANGED TO THE TALK ABOUT TRUST (ON 30 JANUARY 2024)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 SEPTEMBER 2023

12 Stock
2023 2022
£ £
Stocks 10,398 18,242
13 Debtors
2023 2022
£ £
Trade debtors 541 -
Due from group undertakings 22,461 10,957
Other debtors - 490
23,002 11,447
14 Cash and cash equivalents
2023 2022
£ £
Cash on hand - 593
Cash at bank 401,037 374,124
401,037 374,717
15 Creditors: amounts falling due within one year
2023 2022
£ £
Trade creditors 15,216 21,134
Other creditors - 1
Accruals 2,340 6,830
Deferred income 13,392 45,500
30,948 73,465

16 Commitments

Lease commitments

The Alcohol Education Trust leases land from His Royal Highness The Prince of Wales for a 60 year
period from 1 April 2021 with a rent starting from 1 April 2022 at £3,000pa, index linked each year.
The total amount contracted for but not provided in the financial statements was £Nil (2022 - £Nil).

-13-



THE ALCOHOL EDUCATION TRUST
NAME CHANGED TO THE TALK ABOUT TRUST (ON 30 JANUARY 2024)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 SEPTEMBER 2023

17 Funds
Balance
Balance at
at Other 30
1 October Incoming Resources recognised September
2022 resources expended Transfers gains/(losses) 2023
£ £ £ £ £ £
Unrestricted
General
General funds 466,916 163,131 (111,484) (14,465) 4,370 508,468
Designated
CEO Succession
Reserve 50,000 - - 10,000 - 60,000
Outdoor Kiosk
Fund 3,000 - (150) (2,850) - -
Pavilion
Maintenance Fund 48,000 - - 7,326 - 55,326
101,000 - (150) 14,476 - 115,326
Total unrestricted 567,916 163,131 (111,634) 11 4,370 623,794
Restricted
Dorset 5,077 10,000 (5,516) - - 9,561
16+ 50,101 990 (14,817) 3,193 - 39,467
Leeds & Kirklees 1,017 - (990) (27) - -
Midland & South
West 14,969 13,000 (22,257) - - 5,712
North Yorkshire 57 - (50) (7) - -
Scotland 20,424 15,000 (8,158) - - 27,266
SEN/LAC 17 21,250 (13,380) - - 7,887
Digital 549 - (572) 23 - -
PiPs space 19,891 10,650 (11,367) - - 19,174
16+ Scotland 12,540 48,351 (35,718) - - 25,173
Humber 9,117 1,156 (7,335) - - 2,938
L&SE 11,658 15,000 (23,867) 2,867 - 5,658
Newham 4,578 - (1,711) (2,867) - -
University 59 12,620 (9,486) (3,193) - -
16+ NYORKS - 15,850 (5,442) - - 10,408
DRUG - 16,000 (4,153) - - 11,847
Total restricted 150,054 179,867 (164,819) (11) - 165,091

Total funds 717,970 342,998 (276,453)

4,370 788,885

-14 -



THE ALCOHOL EDUCATION TRUST
NAME CHANGED TO THE TALK ABOUT TRUST (ON 30 JANUARY 2024)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 SEPTEMBER 2023

Balance
Balance at
at Other 30
1 October Incoming Resources recognised September
2021 resources expended Transfers gains/(losses) 2022
£ £ £ £ £ £
Unrestricted funds
General
General funds 393,282 160,497 (82,494) 3,427 (7,796) 466,916
Designated
Building Fund 53,850 - - (53,850) - -
CEO Succession
Reserve 50,000 - - - - 50,000
Outdoor Kiosk
Fund - - - 3,000 - 3,000
Pavilion
Maintenance Fund - - - 48,000 - 48,000
103,850 - - (2,850) - 101,000
Total unrestricted
funds 497,132 160,497 (82,494) 577 (7,796) 567,916
Restricted
Cumbria & Lancs - 3,750 (3,170) (580) - -
Dorset 9,772 - (4,695) - - 5,077
16+ 48,551 26,000 (24,450) - - 50,101
LAAAs 142 - (145) 3 - -
Leeds & Kirklees 1,317 - (300) - - 1,017
Midland & South
West 19,555 14,000 (18,586) - - 14,969
North Yorkshire 3,174 - (3,117) - - 57
Scotland 23,409 15,000 (17,985) - - 20,424
SEN/LAC 10,496 - (10,479) - - 17
Digital 7,211 - (6,662) - - 549
PiPs space 8,092 21,850 (10,051) - - 19,891
16+ Scotland - 36,264 (23,724) - - 12,540
Humber - 10,000 (883) - - 9,117
L&SE - 20,000 (8,342) - - 11,658
Newham - 5,410 (832) - - 4,578
University - 10,430 (10,371) - - 59
Total restricted
funds 131,719 162,704 (143,792) (577) - 150,054

Total funds 628,851 323,201 (226,286) (7,796) 717,970
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THE ALCOHOL EDUCATION TRUST
NAME CHANGED TO THE TALK ABOUT TRUST (ON 30 JANUARY 2024)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 SEPTEMBER 2023

The specific purposes for which the funds are to be applied are as follows:

Designated funds:

Outdoor Kiosk Fund - £3,000 was put aside in 2022 to purchase and fit out a trailer for use as an
outdoor sales kiosk. This was completed in 2023 and the residual funds were released to general

funds as at 30th September 2023.

CEO Succession Fund - £60,000 is held in a designated fund to recognise that the true cost of
replacing the current CEO would be significantly higher than the existing CEO remuneration.

Pavilion Maintenance Fund - £55,326 is held in a designated fund for future Pavilion maintenance
costs.

18 Analysis of net assets between funds

Total funds
at 30
Unrestricted funds Restricted September
General Designated funds 2023
£ £ £ £
Tangible fixed assets 278,227 - - 278,227
Fixed asset investments 107,169 - - 107,169
Current assets 139,039 115,326 180,073 434,438
Current liabilities (15,967) - (14,982) (30,949)
Total net assets 508,468 115,326 165,091 788,885
Total funds
at 30
Unrestricted funds Restricted September
General Designated funds 2022
£ £ £ £
Tangible fixed assets 284,230 - - 284,230
Fixed asset investments 102,799 - - 102,799
Current assets 95,611 101,000 207,795 404,406
Current liabilities (15,724) - (57,741) (73,465)
Total net assets 466,916 101,000 150,054 717,970

19 Related party transactions

During the year the charity made the following related party transactions:

Pavilion in the Park (PIPS) Ltd

(Pavilion in the Park (PIPS) Ltd is a wholly owned trading subsidiary of The Alcohol Education Trust)

During the year, expenses relating to the Pavilion in the Park are shared between The Alcohol
Education Trust and Pavilion in the Park (PIPS) Ltd. At the balance sheet date the amount due from
Pavilion in the Park (PIPS) Ltd was £22,461 (2022 - £10,957).
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