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SEA TRUST WALES
England & Wales · Charity number 1186160

Details

Other names SEA TRUST, SEATRUST

Status Registered

Legal form CIO

Registered 2019-11-05

Register View on the Charity Commission register

Contact

Address Ocean Lab
The Parrog
Goodwick
SA64 0DE

Phone 01348688588

Email seatrustwales@gmail.com

Website https://seatrust.org.uk/

Activities

Objects: THE OBJECTS OF THE CIO ARE;1. TO ADVANCE THE EDUCATION FOR THE PUBLIC
BENEFIT IN THE SUBJECTS OF MARINE AND FRESH WATER WILDLIFE, MARINE ENVIRONMENTS
AND THE PHYSICAL AND NATURAL ENVIRONMENT IN GENERAL AND ITS CONSERVATION.2. TO
PROMOTE FOR THE BENEFIT OF THE PUBLIC, THE CONSERVATION, PROTECTION, AND
IMPROVEMENT OF THE PHYSICAL AND NATURAL ENVIRONMENT, SPECIFICALLY BUT NOT
EXCLUSIVELY THE WELSH MARITIME ENVIRONMENT AND ITS BORDERING COASTLINE.

Activities: Promote knowledge of the marine environment around the north Pembrokeshire coast. Promote
marine environment conservation. Actively monitor the resident porpoise population around north
Pembrokeshire, this includes an identification database of known (recognisable) porpoises

Classification

• How: Provides Buildings/facilities/open Space, Provides Services, Provides Advocacy/advice/information,
Sponsors Or Undertakes Research

• What: Education/training, Animals, Environment/conservation/heritage

• Who: The General Public/mankind
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Geography

• Pembrokeshire

Finances

Period end Income Expenditure Assets Employees

2025-03-31 £176,764 £154,314 - -

2024-03-31 £187,567 £184,565 - -

2023-03-31 £161,996 £167,939 - -

2022-03-31 £106,234 £62,585 - -

2021-03-31 £34,168 £24,582 - -

Trustees

Name Role Appointed

Alwyn Lawrence Griffiths 2026-04-20

Cerian Gronow Goodbourn 2025-03-03

Clive Edward Cross 2021-02-18

Frances Eggby 2019-08-01

Gemma Michelle Lawrence 2026-06-04

Gillian Mary Price 2025-03-03

Russell Stephen Spenceley 2025-04-07

Virginia Ann Spenceley 2025-04-07
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The commfitse of management presents it report with the financial statements for Ihe charfiy

for the year ended 31st March 2023

Refmsnce and Adminiatradve Infortnatlon

Chairpemon

Trustees

Registered Office

Frances Eggby (secretary)
Anthony Lucas
Clifford Benson
Daniel Worth
Olive Edward Cross
Marilyn Jenkins

Ocean Lab
The Parrog
Goodwick
Pembroke shire
SA64 ODE

Registered Company Number

Registered Charity Number

Accountants

Bankers

CE0'I 0453 (England &Wales)

1166160

Pritchard & Co., 16 Main SuaeL Fishguard,
Pembmkeshire, SA65 9HJ

Lloyds Bank PN, 7 Victoris Piece, Haverfomlweet

Pembrokeshire, SA61 2JX

Structure, Governance and Igsnagsment
Ths charity is s company limited by guaranies snd none of the officers hold sny shares in the

company. A comm@ca of management administers the charity. As identified in the constitufion

the msmbem of the CIO shsfi be its charity truslass for the time being. The only psmons eligible

to be members of the CIO ars Iur charity trustees. Membership of the CIO cannot be transferred

to anyone else. Any member snd charity trustee who ceases to be a charity trustee automatically

ceases to be a member of the CIO.

Governing document
Sea Trust Wales is a Charitable incorporated organisation governed by its Memorandum and

Artidss of Association; it is aiso a registered charily with Ihs charity Commissioners.

Trustee selecricm rltslhods
As set out in the constitution (apart from Ihs first charibr tmstess) every Irustse must be appointed

for a term of up to four years by a resolution passed at a properly convened meefing of the chariity trustees

New trustees undergo an orientation session to brief them as to their legal obligations under charity and

company law, the commitlse and decision making prooesses, the business plan and recent financial

performance of the charity.

During ths inducbon period they will meet afi employees, trustees and committee membem.

Trustees are encouraged to attend external training events that will fscililats the undertaking of their role. The

Management Committee masts regulary snd administers ths charit.

Objects and activities

The objects of the charity are as follows:-

1. To advance the education for the public banelit in the subjects of marine and fresh water wildlife, marine

environments and the physical and natural environment in general and its conservation.

2. To promote for the benefit of the public, the conservafion, protection, and improvement of the physical and

natural environment, spscilicafiy but not sxdusivsiy the Welsh maritime environment and ils bordering

coastline.
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2021-22 End of Year Sea Trust Wales Chairperson's Report

Sea Trust Waies is s marine wildlife conservation charity based in Pembrokeshire. Our mission is to gst local

people taking care of their marine wildlife. We believe the only way to truly protect our natural heritage is wiN

people power, but people only protect what they cars about. and they only care about what they know or

experience for themselves.

At Sea Trust ws are committed to
Studying, raising awareness and caring for local marine wildlife. This also involves the study snd need to be

aware of the fresh water envtronmenki and their biodiveisiiy that will afisct and influence the integrity of our

marine environment and biodiversity.

inspiring the general public to care about their environment by opening their eyes to the stunning divemily of

wildlife and habitats around the Welsh coast

Engaging with the public, resulting in positive changes in attitudes and behaviours towards ths protection

marine wlkfiife,

In order to do this, we cany out groundbreaking scienfific research projects, such as our porpoise photo-ID

surveys and always remain up to date and cunent with the latest research. We enny out regular marine

mammal surveys by land, small boat and ferrv. We are curmndy working on 2 projects which involve limiting

the amount of plastic entering our oceans.

We run educational events for schools, community groups and the general public. This past year we have

taken events online, reaching further audiences. Our school work is designed in line within the cumculum.

Our Sss MSr Aquarium at the Ocean Lsb, Goodwick, houses local species that emulate s variety of marine

ecosystems, giMing visitors a chance to glimpse life beneath ths waves of the lriish Sea.

2022-2023 Overview
This was both a challenging and rewarding year for sea Tmst our projeds grew from strength to

strength and thanks to additional funding we expanded our leam of paid stall to include an Education

3 Outreach Officer —Nedis Tomas. This meant that we could really develop our outreach work and

connect with more schoob and ws even started our vsiy popular marina biology club for 11-14 year olds.

This was our first full year after purchasing the Ocean Lab in February 2022 and one cf our main

preoccupafions was how to meet ths costs of running the Ocean tab particularly the massive

increased costs of utilities, mainly gas and electricity. We did take on Ihe erdsting cafd tenant which

helped to contriibute to our running costs, however they retired towards the snd of the year. We set

out to find a new tenant, however, after months of negotiations the deal with the prospeckve tenant

fell through. This provided some difficulfies, however, we pulled together as a team of staff snd

volunteers and took on the challenge of running ths cafe In Itouse.

As the finandal year came to an end, we were in an exciting posiTion snd preparing plans to improve

and expand the Ocean Lsb building and Ses Trust's offering as Pembrokeshire's local marine

conservation charity. Local people taking care of their own marine witdlife.

~rren Pfttjfigjtt
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Recyde Mbr is a pilot project that aims to transform a fishing waste problem Into a highly valued

resource. The pilot aims to create a pathway that incsntlvises a circular economy solution that

benefits both ths marine environment and the fishing community. This will be achieved by rscyding

fishing industry waste such as fishing nets, rope snd trawler nets and producing high value pnxlucts.

This project Is funded by the European Marigms 3 Fisheries Fund (EMFFI vis the Pembroksshlrs

Fisheries Local Acbon Group (FLAG). The project started in September 2021 and wifi end in May

2022. The project involves working with fishers to implement s recyciing bin and coltection system in

various small harbours around Pembroksshire. The endW-life fishing gear is then being sent to the

social enterprise company Waterhaul in Comwall to be recyded into sunglasses, litter pickeni and

adventure knife handles.

Ths project is becoming more widely know and thanks to a grant of 210,106 from the welsh

Government's Coastal Capacity Challenge Fund, we were able to expand the project. We did this by

placing bine in more areas, gsutng mors waste recyded and commissioning a specialist design

company to inaks a bespoke Interactive display for the aquarium. This promotes the project to a

younger audience and allows visitors to see how the end-of-lde fis hing gear is rscyc led into various

products.
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The FINtasdc Fauna project was designed by staff members Anna Elliott and Holly Ounn to follow on

from the Outreach with a porpoise project.
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FINtaslic Fauna will contribute to ths conservation of Pembrokeshim's marine megafauna using

scisnfific monitoring techniques and promofing awareness of these spades to the local communi5es.

Promofing these species and raising awareness of the threats that they face will result In positive

action from the community to ensure conseivafion of marine life is priority.

This project focuses on marine megafsuna around the pembmkeshirs coast, these include dolphin,

porpoise and whale species {cetaceans) as well as seals, sharks and turtles.

As a conservafion charity our ultimate aim is to get local people taking cars of their wildfife. Ths

project will achieve this by developing a long-tenn monitoring and research study of the top marine

predators in the area. Top predators sit at the top of the food chain and sre great indicators of

environmental health. With the data collected we will be able to quanfify Ihe marine species in the

area, highlight any drivers of change and aid in conservation decisions. This project not only allows

for ground-breaking stxenfific msaarch, which will aid wfih krtum conservation dedsions and

developments, it brings it down to a basic level, bridging the gap between science and the general

public. The pm)act wfil highlight our nabve wildlife, the threats and issues our marine environment

faces and shaw people how they can hsip. As a community pmjecL Ibis instfils pride in an area,

people will begin to care more for their natural marine environment, activating changes in bshswour,

aifrtudes and ackons.

We were successful in obtaining grant funding from Enhanrring Pembmkeshire, WCVA Lsndfifi

Disposaki Tex CommunNes Scheme and Postcode Community Trust for 2022-23. The project

funding was dus to finish in March 2023, however ws extended Ibis unS May 2023 and we are

currently looking for funds to oontinue the project for ths next financial year.

/la ijj{0r~gLi~iB
Ssa Trust Wales is based In ths Ocean Lab building and has a small catch snd release aquariu that

is open to the public and a visitor centre where people can ask questions about local wildlife, the local

area and report animals in distress. The Sea Mfir Aquarium is home to a variety of local marine

creatures, representing the diversity of life found in Welsh watsm. Ths aquarium allows close up

views of ths animals possibly only glimpsed in their natural environment. The guided tour, provided by

Sea Trust marine biologists, is packed full of fun facts and is s chance for Ses Trust to highlight the

dangem that our marine environment faces and also educate people on how they can help tc protect it.

This year we worked on 2 exciting university research projeds. We worked with Swansea

University on a citizen sdence project that helped with their 'mint sauce worm' research. we

developed this research into a new display to teach people about this amazing marine worm that can

photosynthesise and produce its own food via a photosymblotic rslabonship. Ws are also assisfing

Cambridge University with a research project that is investigating how the tiny sea slug Elysis vin'dis

nicknamed Ihe solaryowsrsd sea-slug harnesses energy by stealing cells from the algae ihat they

eat, incorpomte tlism into their skin which enable them to gain solar energy. Scisnfisis sm studying

these amazing creatures to sea how this ability can be mimicked snd potenfially used in new solar

technology. We have the solar-powered sea slug in s live display as they ars commonly found on

Goodwick beach

From April to October 2022 we had 3810visitors. This includes school groups, communily groups

touriskr and local residents. We were able to open for more days this year as we had extra volunteers.

We also had our first 1 year university placement student that started with us in September. We again

decided to close Ihe aquarium st the end of October so that we could redevelop some exhibits and

mdecorste. The plan was to reopen In Easter 2023, however, this was sfightly delayed due to issues

that we had with the cshk We also Imd to mfurbbh the toilets, expand our gift shop and redecorate

the visitor areas. We couldn't have achieved this without afi of our wonderful and dedicated

volunteers.

EIISDISLEfgjftgw
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Discover Mfir is a new project that we am developing ready for Spring/Summer 2023. Ws found out in

February 2023 that our bids to the Waterloo Foundation and National Lodery Community Fund were

successful and wa were awarded E25,000 and 210,000 respecbvely.

The projecfs main aim is environmental education with s particular focus on engaging children In

marine science and other STEM based subjecls. The project will create a marine discovery

experienc based in Sea True's visitor centre as well as a mobile virtual reality {VR)experience that

will be taken around local schools. We wlfi be worKing with a media spedalist JWJT Media to develop

the VR experience. The project will also include expanding our current free marine biology club. Ths
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new exhibits will raise awareness of the amazing marine life around our coastline from Ihs tiniest

plankton to our largest marine megsfauna end inspire people Io take schon to protect it. This will be

achieved via Interacfive STEM themed displays snd will use Ihe latest VR technology. Through novel

immemtve storytelling approaches, and the uve of inknacfive Ischnofogkrs, the VR application will

work as an educational experiiencs which will provide accessible learning opportunities for

communitiss snd individuals. The VR experience actively allows the project to showcase ths science

and skills of marine conservation and ihe challenges of preserving natural environments for a

sustainable future in an innovsiivs wsy, to s much broader demographic. The VR element will bs

experienced in situ for visitors, school groups and marine biology club sessions and it will afro bs

used as a mobile experience at various events and local schookr. This wifi expand the engagement of

the project into gw vrider community and will enhance Ihe STEM skills of young people and aims to

inspire them to go on to study these subjects at A-levels snd beyond.

The room is located within sea Trust's visitor centre (ocean Lab) and was originally a sofi play area.

This project will include refurbishing the mom and designing and creating the interactive displays. Part

of the discovery room will indude a VR experience which will be cmated during this project by worldng

with a specialist media company. Ths VR experience wiN reveal the untque habfiabr, landscapes,

scosystsms snd marine life present in ths local area. We will also use this space to expand our

cunent free marine biology club capacity and to include diferent ages. Our Education & Outreach

oificer will design acbvities (for the room, dub & website) to inspire tha next generation and provide

them with the skfils required to protect our marine environment. There wfil also bs Ihs opportunity for

the marine biology tfiub to learn how Ihe VR experience is created using ths latest technologies.

A Grsgggr0~ Lab

During 2023-24 we will irwtafi a grid-conneded PV solar system on the Ocean Lab roof. This will help

to reduce our energy costs and will contribute to our mission to bs more snvironmentsfiy sustain abls.

We will receive E21,407 of funding from Ihe Pembrokeshim Coast National Park Sustainable

Development Fund (SDFj and 210,000 form Transifion Bro Gwsun Community Climate Fund. The

project will also include public engagement, we will create a dtspkry about the project and the solar

panels wifi be visible.

Donations

We receive regular donations via our Ocean Lab donation boxes, Local Giving pages, Amazon Smfie,

Facsbook blrihday fundraisers, events snd other fundraising events. For example, we had a 21000

donafion from the Acbvity Wales Fishguard Triathlon. This year we received a total of 26438

donefiorie.

Votuntnrrs

We hsvs several types of volunteers that fulfil different important functions within Sea Trust Wales.

Out of a total of 43 volunteers, 33 dedicated their time to the photo-ID project. Volunteers have spent

a total of 3184 hours working on ihe photo4D project Ofiws work in our shop.

A core maintenance team of 3-5 volunteers bring their skills to maintaining and enhancing the Ocean

Lab. Others turn up on an ad hoc basis as and when ws need extm help. Around four other

volunteers help in maintaining the Aquarium. The experiiencs gained with us led to full time

employment in Skegness Aquarium. Needless to say, we rely a great deal on their goodwill and would

not be able to deliver half of what we do without gmm.

IntsDkkjtf&igg

With the Covid restridions no longer In place, Nicoie lillurray joined us for s ten months long

internship. Her project concentrated on photo ID of our Grey seals; a project that had been

discontinued dus to Covid. Nicole with two of our aquariium volunteers and have bean concentrating

on three local coastal sites. The aim of ths project is to klenkfy and find out more about them and their

movements.
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Two Interns from Van Hali Institute in Holland, Sarah snd Tigo also joined us for a three-month

internship. We have had a longstanding relationship with Van Hafi since 2005 which we am defightsd

to be able to continue, despite the barriers put up by Brsxit. Interns contribute a great deal to the work

we do and have been sorely missed.

~mrna
2022-23 has been a year of highs and lowe for Sea Trust Wales but we are confident that with our

excefient team of staff, trustees and volunteeni that we will confinue to grow our work and continue to

raise awareness about our local mariine wildlife.
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Financial review
The trustees have determined the level of reserves that the charity ought to have (that is those

funds that are freely svsilbls and not pert of the restricted fund), and are working towards achieving this.

Risk management
The committee of Management have examined ths major strategic, business end operational risks which

the charity faces snd confirm that systems have been established to enable regular reports to be produced

so fitsi the necessary steps can be taken to lessen these risks

Statement of Committee's Responsibilities
Company lsw requires the commiltee to prepare financial statements for each year which give a true

snd fair view of the stats of sifsirs of the charity and of the surplus or deficit of the chariiy for that

period. In preparing those financial statements the directors are required to:

- select suitable accounfing policies and then apply them consistently;

- make judgments and accounting estimates that are reasonable and prudent

- stats whether opplicabls UK Accounting Standards have been followed, subjecl to any material

departures disdosed and explained in the finanttal statements

- prepare the finandal statements on ths going concern basis unless it Is inappropriate to presume that the

The committee is responsible for keeping adequate sccounfing records that are suffident to show and explain

the charity's transactions and disclose with the reasonable accuracy at any time ths financial position of the

charity and enable them to ensum that the financial statements comply with the Companies Act 2006, applicable

standards, ths statement of recommended pmctice and regulations made under the Charities Act 1993.They

srs also responslbie for safeguarding the assets of ths company and hence for taking reasonable slaps for the

prevention snd detecfion of fraud and other irregularifies.

The report of the directors hss been prepared in accordance with the special provisions within Part

5 of the Companies Act 2006 relating to small companies.

On behalf of the board

f.f. 66-Er6'9
Donald Godfmy fP +I.j.x.,t,f2
Chair, Ssa Trust Wales CIO
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I report on the accounts of Ses Trust Wales for the year ended 31st Mamh 2022, which are set out on pages

6 to 10.

Respective responsibilities of trustees and examiner

The charity's trustees are responsible for the preparation of the accounts. The charity's trustees consider

that an audit is not required for this year under section 43(2) of the Charities Act 1993 (the 1993Act) and

that an independent examination is needed.

It Is my responsibility to:

- examine the accounts under section 43 of the 1993Act;
- to follow the procedures laid down in the general Directions given by the Charity Commission under

section 43(7)(b) of the 1993 Act; and
- to state whether parttcular matters have come to my attention.

Basis of Independent examiner's report

My examination was carried out in accordance with the general Directions given by the Charity Commission.

An examination includes a review of the accounting records kept by the charily and a comparison of ths

accounts presented with those records. It also indudes consideration of sny unusual items or disclosures in

the accounts, and seeking explanations from you as trustees concerning any such msttem. The procedures

undertaken do not provide all the evidence that would by required in an audit and consequently no opinion is

given as to whether the accounts present a 'true and fair view' and the report is limited to those matters set

out in the statement below.

Independent examiner's statement

ln connection with my examination, no matter has come to my attention:

(1) which gives me reasonable cause to believe that in any material respect the requirements:

- to keep accounting records in accordance with section 41 of the 1993Act; and
- to prepare accounts which accord with the accounting records and comply with the accounting

requirements of the 1993Act

have not been met; or

(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding of

the accounts to be reached.

g,~4J . 'P~
Pritchard & Co.
Chartered Certified Accountants
16 Main Street
Fishgusrd
Pembrokes hire
SA66 9HJ

22nd December 2023
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INCOME 6 ENDOWMENTS FROM
Donations and lsgades
Gmllts mcnvsd
Other trading actlvNes

EXPENDITURE ON

Charitable activities
Management

Unnmtrlcted
funds

Notes 2

1 8,438
2 0
1 87,31T

73,755

3 52 885
~48 980
~99845

Restnctad
funds

2

0
88,241

0
88,241

$1 Mar 202$
Total
funds

2

6,438
88,241

161,996

120,959
46 66
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31 Saar 2022
Total
funds

6

49,164
24,619
32,451

54.279
7,974

82 53

NET INCOMEIEXPENDITURE)

RECONCILIATION OF FUNDS

Tcial funda blnugm fclnard

TOTAL FUNOB CARRIED FORWARD

(26,090) 20,147

47,744 5.523

,664 26626

(5,943)

53,587

47,624

43,951

9,586

66 66

CONTINUING OPERATIONS
Ag income snd expenditure has arisen from continuing acsvlties



Sea Trust Wales
Statement of Assets and Liabilities

as at 31st March 2023

FIXED ASSETS
Tangible Assets

Notes

Unrestricted
funds

126940

126940

Restricted
funds

31 Mar 2023
Total

Funds

126,940

126,940
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31 Mar 2022
Total
Funds

8

126,940

126,940

CURRENT ASSETS
Stock
Debtors
Bank account and cash in hand

TOTALASSETS

CREDITORS
Amounts falling due within one year

Amounts falling in more than one year

490
162

47,035
47,887

174,627

27,973

125,000

0
0

46,070
46,070

46,070

20,100

490
162

93,105
93,757

220,697

48,073

125,000

0
12,351
78,565
90,916

217,856

39,289

125,000

TOTAL LIABILITIES

TOTAL ASSETS LESS TOTAL
LIABILITIES

NET ASSETS/(LIABILITIES)

152,973 20,100

21,654 25,970

21,654 25,970

173,073 164,289

47,624 53,567

47,624 53,567

FUNDS
Unrestricted funds
Restricted funds

21,654
25,970

47,744
5,823

Total funds 47,624 53 567

For the period ended 31st March 2023 the company was entitled to exemption under s477 of the
Companies Act 2006 relating to small companies.

The members have not required the company to obtain an audit in accordance with section 476 of the
Companies Act 2006.

The directors acknowledge their responsibilities for complying with the requirements of the Act with respect to

accounting records and the preparation of accounts.

These accounts have been prepared in accrdance with the provisions applicable to companies subject to the
small companies regime.

Approved by the board and signed on their behalf by

Clifford Benson

22nd December 2023
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1.Accounting Policies

Basis of Accounting

The accounts have been prepared under the historical cost convention and in accordance

with applicable UK Accounting Standards. In preparing the accounts the charity follows

best practice as set out in the Statement of Recommended Practice "Accounting and

Reporting by Charities" (SORP FRSSE) effective 1 January 2015.

Income

Income is recognised in the period in which the charity is entitled to receipt and the

amount csn be measured with reasonable cerlainty.

Expendlbrre

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation

commitbng the charity to that expenditure, it is probable that a transfer of economic benefits will

be required in settlement and the amount of the obligation can be measured reliably. Expenditure

is accounted for on an accruals basis and has been dassified under headings that aggregate ail

cost related to that category. Where costs cannot be directly attributed to particular headings they

have been allocated to activities on a basis consistent with the use of resources.

Taxation

Ths charity is exempt fmm tsx on its charitable activities.

Fund accounting

Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the

trustees.

Restricted funds can only be used for a particular restriced purposes within the objects of the

charity. Restrictions arise when specified by the donor or when funds are raised for particular

restricted purposes.

2. Donations and Legacies

Donations
Grants
Other income

3.Charitable activities

Charitable activities
Management Costs

Direct
Costs

5
120,959

0

120,959

31 INarch
2023

6
8,438

88,241
67,317

161,996

Support Costs
(see note 4)

2
0

48,980

4B,980

31 March
2022

49,184
24,619
32,451

108,234

Totals

120,959
4B 980

167,939

4. Support Costs

sianaserneni Finance
E F

45,987 143

Totals
6

0 46,980

Information Governance

Technology costs
E

850
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5. Trustees' remuneration and benefits

There were no trustees' remuneration or other benefits for the year ended 31 March 2023.

Trustees' expenses

There were no trustees' expenses paid for the year ended 31 March 2023.

6. Staff Costs

Page 11

The average number of monthly employees during the year was as follows:-

31 March 2023 31 March 2022

7. Oebtors

Trade debtors

Prepay ments

8. Creditors: amounts falling due after more than one year

Trade Creditors
Social Security ad other taxes
Accruals and deferred income

10. Movement in funds
At

31 Mar 22

31 March 2023
f

162
0

162

31 March 2023
6

0
3,658

44,414
48 072

Net movement
in funds

6

31 March 2022

12,351
0

12,351

31 March 2022

0
0

39,289
39,289

At

31 Mar 23
6

Unrestricted funds
Unrestricted funds

Restricted funds
Ress icted funds

47,744

5,823

53,567

(26,090)

20,147

(5,943)

21,654

25,970

47,624

Net movement in funds, included in the above are as follows:

Unrestricted funds
Unrestricted funds

Restricted funds
Restricted funds

Incoming
Resources

6

73,755

88.241

Resources
Expended

99,845

68,094

Movement
in funds

(26,090)

20, 147

161,996 167,939 (5,943)

11.Related party disclosures
There were no related party transactions for the year ended 31st March 2023



Sea Trust Wales
Notes to the Accounts
for the year ended 31 March 2023

Income and endowments
Donations and legacies
Oonstions
Grants
Other income

31 March 2023
F

6,438
88,241
67,317

161,998

Page 12

31 March 2022
F

49,164
24,819
32,451

106,234

Expenditure on:
Charitable activities
Labour costs
Labour costs - employer pension
Training
Trade purchases
Projects expenditure
Aquarium costs

Support costs
Management
Advertising & Marketing

Rates
Travei expenses
lnsuiances
Light & Heat
Cleaning
Repairs & Renewals
Postage
Stationery & Office Supplies

Telephone Costs
Subscription s
Sundry expenses

40,186
1,598

150
6,565

68,094
4,366

120,959

1,097
1,679

44
4,375

24,210
149

11,714
64

227
1,176

173
1,079

45,987

19,022
551

4,591
30,115

0
54,279

701
0

1,677
4,292

0
59

478
26

106
0

96
464

7,899

Finance
Sank charges

Information technology
Equipment, repairs and renewals

Governance
l.egal fees

143

850

993

28

3'79

-332

Totalresources expended 167,939 62,253

Net income 5,$43 43,981
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The committee of management presents it report with the financial statements for the charity

for the year ended 31st March 2022

Reference and Administrative Information

Chairperson

Trustees

Don Godfrey

Frances Eggby (secretary)
Anthony Lucas
Clifford Benson
Dan Worth
Clive Edward Cross
Marilyn Jenkins

Registeted Office Ocean Lsb
The Parrog
Goodwick
Pembrokeshire
SA64 ODE

Registered Company Number

Registered Charity Number

Accountants

CE019453 (England & Wales)

1188150

Pritchard & Co. , 16 Main Street, Fishguaid,
Pembiokeshire, SA65 9HJ

Bankers Lloyds Bank pic, 7 Victoria Place, Haverfordwest

Pembrokeshire, SA61 2JX

Structure, Governance and Management
The charity is a company limited by guarantee snd none of the officers hold any shares in the

company. A committee of management administers the charity, As iden5fled in the constitution

the members of the CIO shall be its charity trustees for the time being. The only peisons eligible

to be members of the CIO are its charity trustees. Membership of the CIO cannot be transferred

to anyone else. Any inember and charity trustee who ceases to be a charity trustee automatically

ceases to be a member of the CIO.

Governing document
Sea Trust Wales is a Charitable incorporated organisation governed by its Memorandum and

Articles of Association; it is also a registered charity with the charity Commissioners.

Trustee selection methods
As set out in the constitution (spart from the first charity trustees) every trustee must be appointed

for a term of up to four years by a resolution passed at a properly convened meeting of the charity trustees

New trustees undergo an orientation session to brief them as to their legal obligations under charity and

company law, the committee and decision making processes, the business plan and recent financial

performance of the charity.

During the induction period they will meet all employees, trustees and committee members.

Trustees are encouraged to attend external training events that will facilitate the undertaking of their role. The

Management Committee meets regulary and adininisters the charity.

Objects and activiges

The objects of the charity are as follows:-

1.To advance the education for the public benefit in the subjects of marine and fresh water wildlife, marine

environments and the physical and natural environment in general and its conservation.

2. To promote for the benefit of the public, the conservation, protection, and improvement of the physical and

natural environment, specifically but not exclusively the Welsh maritime environment and its bordering

coastline.
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2021-22 End of Year Sea Trust Wales Chairpetson'e Report

Sea Trust Wales is a marine wildlife conservation charity based in Pembrokeshire. Our mission is to get local

people taking care of their marine wildlife. We believe the only way to truly protect our natural heritage is with

people power, but people only protect what they care about, snd they only cate about what they know or

experience for themselves.

At Sea Trust we are committed to
Studying, raising awareness and caring for local marine wildlife. This also involves the study and need to be

aware of the fresh water environments and their biodivsrsity that will affect and influence the Integrity of our

marine environment and biodiversity.

Inspiring the general public to cere about their environment by opening their eyes to the stunning diversity of

wildlife and habitats around the Welsh coast

Engaging with the public, resulting in positive changes in attitudes and behaviours towards the protection

inarins wikllil'e.

In order to do this, we carry out groundbresking scientific research projecbt, such as our porpoise photo-ID

surveys and always remain up to date and current with the latest research. We carry out regular marine

mammal surveys by land, small boat snd ferry. We are currently working on 2 projects which involve limmng

the amount of plastic entering our oceans.

We run educational events for schools, community groups and the general public. This past year we have

taken events online, reaching further audiences. Our school work is designed in line within the curriculum.

Our Sea M5r Aquarium at the Ocean Lab, Goodwick, houses local species that emulate a variety of marine

scosystems, giving visitors a chance to glimpse life beneath the waves of the Irish Sea.

2021-2022
As I inferred in my last report Covid hsd a marked effect on our performance and ability to deliver in our

first year ss a CIO. It Is easy to forget how Covid and the governments restrictions impacted on us all,

and many of the restrictions were still in force during the year March 31"2021 to March 31"2022. In

March 2021 "Stay at home" restrictions were still in place and indoor attractions were not allowed to open

until May 2021. Covid restrictions ware still in force until for most of the year which included social distancing.

To comply with covid restrictions we had to restrict numbers of visitors, provide sanitation stations, protective

screens, one-way systems, on-line booking, snd Covid protocols to protect visitors and staff all of which added

added to costs. Windows and doors had to be kept open with increase heating bills and the caA5 was restricted

to the number of covers to be available due to rules on spacing.

The importance of proper governance was identiiled as a goal and both Ocean Lab Manager Anna

Elliot and Trustee Frances Eggby took funded expert instruction on ihe subject from Michslle Hurst of

Catalyst Cymru. We also consulted with Ms Rosie Plumber an extremely experienced trustee with the

Centre for Alternative technoiogies and several other charitable organisatlons.

The major event during this period was finalizing the purchase of our headquarters, The Ocean Lab,

from Pembrokeshire County Council, It had been agreed by the directors of the CIC that this was a

necessity and negotiations had continued since August 2018. The CIO Trustees took over the

responsibility of negotiating the deal through our legal team and the PCC legal teem. It was a

frustrating time for the Trustees of jumping hurdles, crossing T's and dotting I's, liNe by little the

agreement was pieced together and eventually concluded successfully just before the end of the

financial year in February 2022.

The Ocean Lab Cafe operators were given a favourable one-year lease based an appertaining Covid

restrictions and became our tenants, paying us rent thereby providing additional income.

Trustees met regularly with staff and each other and it must be said that despite the stresses of

Covid, Trustees and Stalf were in good heart working together to keep the operation running as

smoothly as possible. As soon as was practical existing volunteers were brought back into operation

and new ones recruited and by March 2022 we were operating in good heart, on all fronts ss near as

normal as circumstances allowed.

We have achieved the aims and objectives of the charity through various projecls: Recycle Mdr,

Outreach with a Porpoise, the Ocean Lab Aquarium and through engaging with volunteers and the

public in several ways. We have organised public awareness raising and fundraising events, engaged

with numbers of volunteers, organised educational activities with schools and colleges although this

has been restricted greatly dus to the pandemic and Covkl restrictions.
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Recycle Mbr is a pilot project that aims to transform a fishing waste problem into a highly valued

resource, The pilot aims to create a pathway that incentivises a circular economy solution that

benefits both the marine environment and the fishing community. This will be achieved by recyciing

fishing industry waste such as fishing nets, rope and trawler nets and producing high value products.

This project is funded by the European Maritime & Fisheries Fund (EMFF}via the Pembrokeshirs

Fisheries Local Action Group (FLAG}. The project started in September 2021 and will end in May

2022. The project involves working with fishers to implement a recycling bin and collection system in

various smail harbours around Pembrokeshire. The end-of-life fishing gear is then being sent to the

social enterprise company Waterhaul in Cornwall to be racycled into sunglasses, litter pickers and

adventure knife handles.

Outfeac W

The CIO worked a'longside the CIC to deliver the Porpoise Photo ID project. Funded via Heritage

Lottery, Enhancing Pembrokeshire and Biodiversity Solutions, this project worked to the CIO's aims

and objectives as the project set out to increase the current understanding of the harbour porpoise

population in the North Pembrokeshire area, raise awareness of the heritage and spread our

knowledge and conservation message to a wider audience and to focus on individual mental health

and wellbeing. The harbour porpoise is the UK's most abundant cetacean and as top predators play

s vital role within the marine ecosystem in Wales. Despite this, the species is often overlooked and

therefore underrstudied. With the species fang multiple threats, it is so important to gather data Qn aii

indivlduai and local level in order to make accurate population dynamics estimates. Sea Trust collects

photo-ID data, a well-established method used for cetacean research but rarely used for harbour

porpoises. Sea Trust has proven in previous work that porpoise photo-ID can provide results. With

this project the trust aims to collect enough data to accurately estimate the population dynamics of the

local porpoises.

Sea Trust is one of only 4 organisations in the world with a dedicated porpoise photo-ID project.

Conveying findings from such ground-breaking scientlc research to the public is not easy, With this

project, the Sea Trust used its position and expertise as a local marine wildlife conservation

organisation to engage with the general public and excite and inspire them to get involved with the

conservation of their local wildlife and the surrounding marine environment. This was done through

the use of local volunteers, pubiic events, digital media and working with andior presenting to school

and community groups. Sea Trust as an organisation has a big focus on individual mental heaith and

well-being. This is something the project focused on with staff undertaking training from MIND and

evaluating volunteer mental health and well-being as a result of taking part in the project.

This project officially ended in July 2021 and work was conducted to expand the project and sourm

additional funding to continue it for another year.

EI5helaXaLiaI
The FINtastic Fauna project was designed by staff members Anna Eiliott and Holly Dunn to follow on

froin the Outreach with a Porpoise project.

FINtastic Fauna will contribute to the conservation of Pembrokeshire's marine megafauna using

scientific monitoring techniques and promoting awareness of these species to the local communities.

Promoting these species and raising awareness of the threats that they face will result in positive

action from the community to ensure conservation of marine life is priority.

This project focuses on marine megafauna around the Pembrokeshire coast, these include dolphin,

porpoise and whale species (cetaceans} as well as seals, sharks and turtles.

As a conservation charity our ultiinate aim is to get local people taking care of their wildlife. The

project will achieve this by developing a long-term monitoring and research study of the top marine

predators in the area. Top predators sit at the top of the food chain and are great indicators of

environmental health. With the data collected we will be able to quantify the marine species in the

area, highlight any drivers of change and aid in conservation decisions. This project not only allows

for ground-brealdng scientific research, which will aid with future conservation decisions and

developments, it brings it down to a basic level, bridging the gap between science and the general

public. The project will highlight our native wildlife, the threats and issues our marine environment

faces and show people how they can heip. As a community project, this instills pride in an area,

people will begin to care mors for their natural marine environment, activating changes in behaviour,

We were successful in obtaining grant funding from Enhancing Pembrokeshire, WCVA Landfill

Disposals Tax Communities Scheme and Postcode Community Trust. This project will officially run

from April 2022 until March 2023 and will involve the recruitment of an Education & Outreach Officer.
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Ses Trust Wales is based in the Ocean Lab building and has a small catch and release aquarium that

is open to the public and a visitor centre where people can ask questions about local wildlife, the local

area and report animais in distress. The Sea M5r Aquarium is home to a variety of local marine

creatures, representing the diversity of life found in Welsh waters. The aquarium allows close up

views of the animals possibly only glimpsed in their natural environment. The guided tour, provided by

Ses Trust marine biologists, is packed full of fun facts and is a chance for Sea Trust to highlight the

dangers that our marine environment faces and also educate people on how they can help to protect it.

Since attractions were allowed to reopen in May 2021, the aquarium had 2,943 visitors between 20'"

May and 31st March 2022. This includes school groups, community groups, tourists and local

residents. The numbers are less than usual due covid restrictions. We also were not able to open the

aquarium everyday due to staffing and volunteer issues. Pre-covid and pre-Brexit we were abls to

open 7 days a week thanks to our internship programme. We decided to close the aquarium at the

snd of October because it was so quiet. We reopened in February 2022.

Qemtlgol.

We receive regular donations via our Ocean Lsb donation boxes, Local Giving pages, Amazon Smiie,

Facebook birthday fundraisers and events. This year we received F302.55 in donations after our

online talk with Sea Trust patron lolo Williams. We also received a donation of K1S5 from the

Fishguard 8 Goodwick Community Forum. Our biggest donation this year of 626,000 was from the

Idris L Margaret Jones Charitable Trust. We were approached by one of their trustees and asked to

apply and hence received a donation towards the running of our charity, specifically the FINtastic

Fauna project.

KalMnhem

Sea Trust Wales has 30 volunteers that help with the porpoise photo ID project, these volunteers

have spent approximately 3100 hours on the project between April 2021 and March 2022. Sea Trust

also has 4 volunteers that help with the front desk and gift shop and 5 volunteers that help with

aquarium maintenance and guided tours, these volunteers help on average 1 day per week. Ssa
Trust usually has full-time volunteer interns that spend 24 months volunteering, however

unfortunately due to Covid we didn't have any interns during this period.

S~umma

2021-22 has bean an exciting and productive year for Sea Trust Wales. The staff, volunteers and

board of trustees are looking forward to developing the Ocean Lab further along with other projects

that work towards the conservation of our local marine wildlife.

The report of the directors has been prepared in accordance with the special provisions within Part

5 of the Companies Act 2008 relating to smail companies,

On behalf of the board
FOP ai KOSSSa f6'Rk~'C&)
Don Godfery

10th October 2

Financial review
The trustees have determined the level of reserves that the charity ought to have (that is those

funds that are freely svailble and not part of the restricted fund), and are working towards achieving this.

Risk management
The committee of Management have examined the major strategic, business and operational risks which

the charity faces and confirm that systems have been established to enable regular reports to be produced

so that the necessary steps can be taken to lessen these risks

Statement of Committee'e Responsibilities
Company Iaw requires the committee to prepare financial statements for each year which give a true

and fair view of the state of affairs of the charity and of the surplus or deficlt of the charity for that

period. In preparing those financial statements the directors are required to:

- select suitable accounting policies and then apply them consistently;

- inake judgments and accounting estimates that are reasonable and prudent

- state whether appflcable VK Accounting Standards have been followed, subject to any rnatedial

departures disclosed and explained in the financial statements

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

The cominittee is responsible for keeping adequate accounting records that are sufficient to show and explain

the charity's transactions snd disclose with the reasonable accuracy at any time the financial position of the

charily and enable them to ensure that the financial statements comply with the Companies Act 2008, applicable

standards, the stateinent of recommended pracfice and regulations made under the Charities Act 1993.They

are aiso responsible for safeguarding the assets of the company and hence for taking reasonable steps for the

prevention snd detection of fraud and other irregularities.
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I report on the accounts of Sea Trust Wales for the year ended 31st March 2022, which are set out on pages

6 to 10.

Respective responsibilities of trustees and examiner

The charity's trustees are responsible for the preparation of the accounts. The charity's trustees consider

that an audit is not required for this year under section 43(2) of the Charities Act 1993 (the 1993Act) and

that an independent examination is needed.

It is my responsibility to:

- examine the accounts under section 43 of the 1993Act;
- to follow the procedures laid down in the general Directions given by the Charity Commission under

section 43(7)(b) of the 1993Act; and
- to state whether particular matters have come to my attention.

Basis of independent examiner's report

My examination was carried out in accordance with the general Directions given by the Charity Commission.

An examination includes a review of the accounting records kept by the charity and a comparison of the

accounts presented with those records. It also includes consideration of any unusual items or disclosures in

the accounts, and seeking explanations from you as trustees concerning any such matters. The procedures

undertaken do not provide all the evidence that would by required in an audit and consequently no opinion is

given as to whether the accounts present a true and fair view' and the report is limited to those matters set

out in the statement below.

Independent examiner's statement

In connection with my examination, no matter has come to my attention:

(1) which gives me reasonable cause to believe that in any material respect the requirements:

- to keep accounting records in accordance with section 41 of the 1993Act; and

- to prepare accounts which accord with the accounting records and comply with the accounting

requirements of the 1993 Act

have not been met; or

(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding of

ths accounts to be reached.

S.J.Davles B.Sc(Hone) Econ, FCCA

Pritchard & Co.
Chartered Certified Accountants
16 Main Street
Fishguard
Pembrokes hire
SA66 SHJ

11th October 2022
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Statement of Financial Activities

for the year ended 31 March 2022

INCOIEE E ENDOWIEENTS FRONI

Donations and legacies
Grants received
Olher trading activities

Unrestricted
funds

Notes E

2 49,164
2 0
2 32451

81,61 5

Restricted
funds

f
0

24,619
0

24,619

21 Mar 2022
Total
funds

E

49,164
24,619
32 451

106,234

Page 7

31 Eier 2021
Total
funds

E

367
24, 146
9568

34,168

EXPENDITURE ON

Charitable activities

Management

NET INCOIEE/EXPENDITURE)

RECONCtLIATION OF FUNDS

Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

35,483
7 974

43 457

38,158 5,823 43,981 9,586

9,586 0 9,566 9,586

47 744 $823 63 887

18.796 54,279 24, 146
0 7974 436

18 796 52 253 24 582

CONTINUINS OPERATIONS
All income and expenditure has arisen from continuing act!vlties



Sea Trust Wales
Statement of Assets and Liabilities

as at 31st March 2022

FIXED ASSETS
Tangible Assets

Notes

Unrestricted
funds

126940

128940

Restricted
funds

Page 8

31 Mar 2022 31 Mar 2021
Total Total
Funds Funds

F

126,940

128,940

CURRENTASSETS
Debtors
Bank account and cash in hand

TOTAL ASSETS

CREDITORS
Amounts falling due within one year

Amounts falling in more than one year

135
65,689
85,804

192,744

20,000

125,000

12,216
12 886
25,112

25,112

19,289

12,351
78 SM
90,916

217,858

39,289

125,000

2,496
38 617
41,113

41,113

31,526

TOTAL UABILITIES

TOTAL ASSETS LESS TOTAL
LIABILITIES

NET ASSETS/(LIABILITIES}

145,000

47,744

47,744

19,289 164,289 9,587

5,823 53,587 9,587

5,823 53,567 9,587

FUNDS
Unrestricted funds
Restricted funds

Total funds

47,744 9,588
5,823 0

Ss SS7 8 688

For the period ended 31st March 2022 the company was entitled to exemption under s477 of the

Companies Act 2006 relating to small companies.

The members have not required the company to obtain an audit in accordance with section 476 of the

Companies Act 2008.

The directors acknowledge their responsibilities for complying with the requirements of the Act with respect to

accounting records and the preparation of accounts.

These accounts have been prepared in accrdance with the provisions applicable to companies subject to the

small companies regime.

Approved by the board and signed on their behalf by

Clifford Benson

10th October 2022

Oof fodssy Mkh(C8f 4 7%1~)~)
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1.Accounting Policies

Basis of Accounting

The accounts have been prepared under the historical cost convention and in accordance

with applicable UK Accounting Standards. in preparing the accounts the charity follows

best practice as set out in the Statement of Recommended Practice "Accounting and

Reporting by Charities" (SORP FRSSE) effective 1 January 2015.

Income

Income is recognised in the period in which the charity is entitled to receipt and the

amount can be measured with reasonable certainty.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation

committing the charity to that expenditure, it Is probable that a transfer of economic benefits will

be required in settlement and the amount of the obligation can be measured reliably. Expenditure

is accounted for on an accruals basis and has been classified under headings that aggregate all

cost related to that category. Where costs cannot be directly attributed to particular headings they

have been allocated to activities on a basis consistent with the use of resources.

Taxatlon

The charity is exempt from tax on its charitable activities.

Fund accounting

Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the

trustees.

Restricted funds can only be used for a parlicuiar restriced purposes within the objects of the

charity. Restrictions arise when specified by the donor or when funds are raised for particular

restricted purposes.

2. Donatlona and Legacies

Donations
Grants
Other income

3. Charitable activities

Charitable activities
Management Costs

Direct
Costs

54,279
0

54,279

31 March
2022

49,164
24,B19
327451

166 234

Support Costs
(see note 4)

E
407

7 999

8,306

31 March
2021

F
367

24, 146
9,655

34,168

Totals

E
54,68B

7 699

62,585

4. Support Costs

Management

F
7,899

Totals

0 8,306

Information Governance

Finance Technology costs
E K

28 379



Sea Trust Wales
Notes to the Accounts
for the year ended 31 March 2022

5, Trustees' reinuneratlon and benefits

There were no trustees' remuneration or other benefits for the year ended 31 March 2022.

Trustees' expenses

There were no trustees' expenses paid for the year ended 31 March 2022.

6. Staff Costs

Page 10

The average number of monthly employees during the year was as follows:-

31 March 2022 31 March 2021

7. Debtors

Trade debtors

P repayments

8. Creditors: amounts falling due after more than one year

Trade Creditors
Social Security ad other taxes
Accruals and deferred income

10. Movement In funds
At

31 Mar 21

31 March 2022

12,351
0

12,351

31 March 2022

0
0

39,289
39 259

Net movement
in funds

31 March 2021
E
2,496

0
2,496

31 March 2021

0
0

31,526
31 525

At
31 Mar 21

Unrestricted funds
Unrestricted funds grants/non grants

Restricted funds
Restricted funds

9,586

38,158

5,823

43,981

47,744

5,823

53,567

Net movement in funds, Included in the above are as follows:

Incoming
Resources

Resources
Expended

K

Movement
in funds

K

Unrestricted funds
Unrestricted funds

Restricted funds
Restricted funds

81,615

24,619

106,234

43,457

18,796

62,253

38,158

5,823

43,981

11.Related party disclosures
There were no related party transactions for the year ended 31st March 2022
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31 March 2022

Page 11

31 INarch 2021

Income and endowments
Donatlona and legacies
Donations
Grants
Other income

49, 164
24,819
32,451

106 234

367
24, 146

9,655
34 166

Expenditure on:
Charitable activities
Labour costs
Labour costs - employer pension
Trade purchases
Projects expenditure
Questlonaire Subscriptians

19,022
551

4,591
30,1'I5

0
54,279

11,863
0
0

11,995
288

24 148

Support costs
INanagement
Advertising & Marketing
Travel expenses
Insurances
Cleaning
Repairs & Renewals
Postage
Stationery & Office Supplies
Subscriptions
Sundry expenses

701
1,677
4,292

59
478

26
106
96

464
2 899

Finance
Bank charges

Information technology
Equipment, repairs and renewals

Governance
Legal fees

28

379

(332)

75

104

332

436

Total resources expended 62,253 24,582

Net income 43 961 9 666
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The committee of management presents it report with the financial statements for the charity

for the year ended 31st March 2021

Reference and Administrative Information

Chairperson

Trustees

Don Godfrey

Frances Eggby (secretary)
Dan Worth
Anthony Lucas
Clifford Benson
Clive Edward Cross
Marilyn Jenkins

Registered Office Ocean Lab
The Parrog
Goodwick
Pembrokeshire
SA64 ODE

Registered Company Number

Registered Charity Number

Accountants

CE019453 (England & Wales)

1186160

Pritchard & Co. , Ffynnonddofn, 74 High Street,
Fishguard, Pembrokeshire, SA65 QAU

Bankers Lloyds Bank pic, 7 Victoria Place, Haverfordwest
Pembrokeshire, SA61 2JX

Structure, Governance and Management
The charity is a company limited by guarantee and none of the officers hold any shares in the

company. A committee of management administers the charity. As identified in the constitution

the members of the CIO shall be its charity trustees for the time being. The only persons eligible

to be members of the CIO are its charity trustees. Membership of the CIO cannot be transferred

to anyone else. Any member and charity trustee who ceases to be a charity trustee automatically

ceases to be a member of the CIO.

Governing document
Sea Trust Wales is a Charitable incorporated organisation governed by its Memorandum and
Articles of Association; it is also a registered charity with the charity Commissioners.

Trustee selection methods
As set out in the constitution (apart from the first charity trustees) every trustee must be appointed
for a term of up to four years by a resolution passed at a properly convened meeting of the charity trustees
New trustees undergo an orientation session to brief them as to their legal obligations under charity and

company law, the committee and decision making processes, the business plan and recent financial

performance of the charity.

During the induction period they will meet all employees, trustees and committee members.

Trustees are encouraged to attend external training events that will facilitate the undertaking of their role. The
Management Committee meets regulary and administers the charity.

Objects and activities

The objects of the charity are as follows:-

1.To advance the education for the public benefit in the subjects of marine and fresh water wildlife, marine

environments and the physical and natural environment in general and its conservation.

2. To promote for the benefit of the public, the conservation, protection, and improvement of the physical and

natural environment, specifically but not exclusively the Welsh maritime environment and its bordering

coastline.
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First End of Year Sea Trust Wales Chairperson's Report

Sea Trust Wales is a marine wildlife conservation charity based in Pembrokeshire. Our mission is to get local
people taking care of their marine wildlife. We believe the only way to truly protect our natural heritage is with

people power, but people only protect what they care about, and they only care about what they know or
experience for themselves.

At Sea Trust we are committed to
Studying, raising awareness and caring for local marine wildlife. This also involves the study and need to be
aware of the fresh water environments and their biodiversity that will affect and influence the integrity of our
marine environment and biodiversity.

Inspiring the general public to care about their environment by opening their eyes to the stunning diversity of
wildlife and habitats around the Welsh coast

Engaging with the public, resulting in positive changes in attitudes and behaviours towards the protection
marine wildlife.

In order to do this, we carry out groundbreaking scientific research projects, such as our porpoise photo-ID
surveys and always remain up to date and current with the latest research. We carry out regular marine
mammal surveys by land, small boat and ferry. We are currently working on 2 projects which involve limiting
the amount of plastic entering our oceans.

We run educational events for schools, community groups and the general public. This past year we have
taken events online, reaching further audiences. Our school work is designed in line within the curriculum.

Our Sea Mor Aquarium at the Ocean Lab, Goodwick, houses local species that emulate a variety of marine
ecosystems, giving visitors a chance to glimpse life beneath the waves of the Irish Sea.

2020-2021 was the first full year of our formation as a CIO and was both challenging and rewarding for
those of us involved in its formation. We did not become a CIO starting from scratch. Sea Trust Wales
has evolved over the past two decades as a marine conservation organisation dedicated to conservation
education and awareness raising within our community. Sea Trust began life as a section of the Wildlife

Trust South and West Wales, (2003-2013), evolving to a (not for profit) Community Interest Company
(2013-present). Throughout our evolution we have adhered to high standards of delivery and financial
integrity which has helped us to form sustained relationships with funders such as the Pembrokeshire
National Park, Pembrokeshire County Council, National Lottery and The Postcode lottery, to name but

a few (see below).

The board of directors of the CIC came to the conclusion that we would be more effective in achiving our
aims as a CIO, particularly as we were being offered the chance to purchase our base and registered office,
"The Ocean Lab" from Pembrokeshire County Council". Accordingly, we applied for charitable status as Sea
Trust Wales and this was granted In November 2019.

There has been a consensus among the CiC's management/directors that we would wind down the CIC upon
gaining CIO charitable status and transfer the assets etc, from the CIC to the CIO. However, the fact that we
already had ongoing funding from certain funders that were with the CIC and the funders were unable to
transfer the funding to the CIO meant we had to keep the CIC operational, or renege on the funding contracts
which of course would have been damaging to all concerned.

We have achieved the aims and objectives of the charity through various projects: Take the Bait, Outreach
with a porpoise, The aquarium/exhibition and through engaging with volunteers and the public in several
ways. We have organised public aware raising and fundraising events engaged with numbers of volunteers,
organised educational activities with schools and colleges although this has been restricted greatly due to the
pandemic and Covid restrictions.

~Pro eats

T~kt,')~th ~BI

Our first project that received funding as the CIO was 'Take the Bait'. Take the Bait was an innovative UK-

wide partnership between Macduff Shellfish, Bangor University's Bio Composites Centre, and Sea Trust
Wales. The feasibility study aimed to develop innovative products and systems to reduce ocean plastic
originating from bait bags, primarily used in the shellfish industry. The project involved working together to find

a holistic solution, firstly to prevent these bags from reaching the ocean, but also investigating the possibility
of developing a biodegradable material in-case they do. This project was backed by The UK Seafood
Innovation Fund, a K10 million programme supporting new ideas to deliver cutting-edge technology and
innovation to the UK's fishing, aquaculture and seafood industries.
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Outreach with a Por oise

The CIO worked alongside the CIC to deliver the Porpoise Photo ID project. Funded via Heritage Lottery,
Enhancing pembrokeshire and Biodiversity Solutions, this project works to the CIO's aims and objectives as
the project set out to increase the current understanding of the harbour porpoise population in the North

Pembrokeshire area, raise awareness of the heritage and spread our knowledge and conservation message
to a wider audience and to focus on individual mental health and wellbeing. The harbour porpoise is the UK's

most abundant cetacean and as top predators play a vital role within the marine ecosystem in Wales. Despite
this, the species is often overlooked and therefore understudied. With the species facing multiple threats, it is

so important to gather data on an individual and local level in order to make accurate population dynamics
estimates. Sea Trust collects photo-ID data, a well-established method used for cetacean research but rarely

used for harbour porpoises. Sea Trust has proven in previous work that porpoise photo-ID can provide results.
With this project the trust aims to collect enough data to accurately estimate the population dynamics of the
local porpoises.

Sea Trust is one of only 4 organisations in the world with a dedicated porpoise photo-ID project. Conveying
findings from such ground-breaking scientific research to the public is not easy. With this project, the Sea
Trust used its position and expertise as a local marine wildlife conservation organisation to engage with the
general public and excite and inspire them to get involved with the conservation of their local wildlife and the
surrounding marine environment. This was done through the use of local volunteers, public events, digital

media and working with and/or presenting to school and community groups. Sea Trust as an organisation has
a big focus on individual mental health and well-being. This is something the project focused on with staff

undertaking training from MIND and evaluating volunteer mental health and well-being as a result of taking

part in the project.

aMorA uari m

Sea Trust Wales is based in the Ocean Lab building and has a small catch and release aquarium that is open
to the public and a visitor centre where people can ask questions about local wildlife, the local area and report

animals in distress.

Since the CIO started in November 2019 until March 2021, the aquarium had 1,410 visitors (the aquarium was
closed due to Covid for much of this time, therefore numbers are much less than usual). This includes school

groups, community groups, tourists and local residents. The Sea Mor Aquarium is home to a variety of local
marine creatures, representing the diversity of life found in Welsh waters. The aquarium allows close up views

of the animals possibly only glimpsed in their natural environment. The guided tour, provided by Sea Trust
marine biologists, is packed full of fun facts and is a chance for Sea Trust to highlight the dangers that our

marine environment faces and also educate people on how they can help to protect it.

Volunteers

Sea Trust Wales has 33 volunteers that help with the porpoise photo ID project, these volunteers have spent
approximately 3000 hours on the project since the CIO started until March 2021. Sea Trust also has 3
volunteers that help with the front desk and gift shop and 5 volunteers that help with aquarium maintenance
and guided tours, these volunteers help on average 1 day per week. Sea Trust usually has full-time volunteer

interns that spend 2-6 months volunteering, however unfortunately due to Covid we didn't have any interns

during this period.

As nobody could have predicted the pandemic (Covid 19) or its consequences in terms of meetings,
operational situations, subsequent lock downs and restrictions we found ourselves in a unique position that
brought about challenges beyond anything we had ever faced, both as a nation, as individuals and as an

organisation.

Like many other businesses and charities we were involved in a fight for survival in unpredictable
circumstances. Our main source of unrestricted income is our small shop and Aquarium which were affected
by Covid restrictions. Nonetheless, we opened when permitted and during closure, worked to improve and
maintain them. Trustees working with management and with the support of our staff, have demonstrated
tremendous resilience and fortitude. Although face to face meetings were largely impossible, with the use
of telephones, emails and zoom we have kept everyone in the picture, trustees, management and staff

on a regular basis. We lost two trustees early on due to personal circumstances but have recruited

replacements that have joined a team which has gelled into a multi-talented and supportive unit.

The challenges set by Covid and government restrictions have in many ways made us review and reorganise

many of our operational activities. This has been fundamentally beneficial, things like on-line booking, which

ensures that we can control numbers of visitors and ensure social distancing that will when restrictions cease,
still be able to function and achieve our aims and goals, stronger and more resilient than ever.
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Financial review
The trustees have determined the level of reserves that the charity ought to have (that is those
funds that are freely availble and not part of the restricted fund), and are working towards achieving this.

Risk management
The committee of Management have examined the major strategic, business and operational risks which

the charity faces and confirm that systems have been established to enable regular reports to be produced
so that the necessary steps can be taken to lessen these risks

Statement of Committee's Responsibilities
Company law requires the committee to prepare financial statements for each year which give a true
and fair view of the state of affairs of the charity and of the surplus or deficit of the charity for that
period. In preparing those financial statements the directors are required to:

- select suitable accounting policies and then apply them consistently;

- make judgments and accounting estimates that are reasonable and prudent

- state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

The committee is responsible for keeping adequate accounting records that are sufficient to show and
explain the charity's transactions and disclose with the reasonable accuracy at any time the financial
position of the charity and enable them to ensure that the financial statements comply with the Companies
Act 2006, applicable standards, the statement of recommended practice and regulations made under the
Charities Act 1993. They are also responsible for safeguarding the assets of the company and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.

The report of the directors has been prepared in accordance with the special provisions within Part 15 of
the Companies Act 2006 relating to small companies.

On behalf of the oard

Don Godfery

15th November 2021
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I report on the accounts of Sea Trust Wales for the year ended 31st March 2021, which are set out on pages
7 to 11

Respective responsibilities of trustees and examiner

The charity's trustees are responsible for the preparation of the accounts. The charity's trustees consider
that an audit is not required for this year under section 43(2) of the Charities Act 1993 (the 1993 Act) and
that an independent examination is needed.

It is my responsibility to:

- examine the accounts under section 43 of the 1993 Act;
- to follow the procedures laid down in the general Directions given by the Charity Commission under

section 43(7)(b) of the 1993Act; and
- to state whether particular matters have come to my attention.

Basis of independent examiner's report

My examination was carried out in accordance with the general Directions given by the Charity Commission.
An examination includes a review of the accounting records kept by the charity and a comparison of the
accounts presented with those records. It also includes consideration of any unusual items or disclosures in

the accounts, and seeking explanations from you as trustees concerning any such matters. The procedures
undertaken do not provide all the evidence that would by required in an audit and consequently no opinion is
given as to whether the accounts present a 'true and fair view' and the report is limited to those matters set
out in the statement below.

Independent examiner's statement

In connection with my examination, no matter has come to my attention:

(1) which gives me reasonable cause to believe that in any material respect the requirements:

- to keep accounting records in accordance with section 41 of the 1993 Act; and
- to prepare accounts which accord with the accounting records and comply with the accounting

requirements of the 1993Act

have not been met; or

(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding of
the accounts to be reached.

S.J. Davies B.Sc(Hone) Econ, FCCA

Pritchard & Co.
Chartered Certified Accountants
Ffynnonddofn
74 High Street
Flshguard
Pembrokeshire
SA65 9AE

16th November 2021
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INCOME & ENDOWMENTS FROM
Donations and legacies
Grants received
Other trading activities

Unrestricted
funds

Notes 2

367
0

9,655
10,022

Restricted
funds

2

0
24, 146

0
24, 146
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31 Mar 2021
Total
funds

R

367
24, 146
9,655

34,168

EXPENDITURE ON

Charitable activities
Management

0
436
436

24, 146
0

24, 146

24, 146
436

24,582

NET INCOME/EXPENDITURE)

RECONCILIATION OF FUNDS

Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

9,586

9 588

9,586

9 588

CONTINUING OPERATIONS
All income and expenditure has arisen from continuing activities
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Notes

Unrestricted

funds

Restricted
funds
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31 Mar 2021
Total

Funds

CURRENT ASSETS
Debtors
Bank account and cash in hand

CREDITORS
Amounts falling due within one year

0
27,091
27,091

20,000

2,496
11,526
14,022

11,526

2,496
38,617
41,113

31,526

TOTAL ASSETS LESS CURRENT
LIABILITIES

7,091

7,091

2,496

2,496

9,587

9,587

NET ASSETS/(LIABILITIES) 7,091 2,496 9,587

FUNDS
Unrestricted funds
Restricted funds

Total funds

9,586
0

9,586

For the period ended 31st March 2021 the company was entitled to exemption under s477 of the
Companies Act 2006 relating to small companies.

The members have not required the company to obtain an audit in accordance with section 476 of the
Companies Act 2006.

The directors acknowledge their responsibilities for complying with the requirements of the Act with respect to
accounting records and the preparation of accounts.

These accounts have been prepared in accrdance with the provisions applicable to companies subject to the
small companies regime.

Approved by the board and signed on their behalf by

Clifford Benson

Don Godfrey

15th November 2021
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1.Accounting Policies

Basis of Accounting

The accounts have been prepared under the historical cost convention and in accordance
with applicable UK Accounting Standards. In preparing the accounts the charity follows

best practice as set out in the Statement of Recommended Practice "Accounting and

Reporting by Charities" (SORP FRSSE) effective 1 January 2015.

Income

Income is recognised in the period in which the charity is entitled to receipt and the
amount can be measured with reasonable certainty.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation

committing the charity to that expenditure, it is probable that a transfer of economic benefits will

be required in settlement and the amount of the obligation can be measured reliably. Expenditure
is accounted for on an accruals basis and has been classified under headings that aggregate all

cost related to that category. Where costs cannot be directly attributed to particular headings they
have been allocated to activities on a basis consistent with the use of resources.

Taxation

The charity is exempt from tax on its charitable activities.

Fund accounting

Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the
trustees.

Restricted funds can only be used for a particular restriced purposes within the objects of the
charity. Restrictions arise when specified by the donor or when funds are raised for particular

restricted purposes.

2. Donations and Legacies

Donations
Grants
Other income

3. Charitable activities

Charitable activities
Management Costs

Direct
Costs

24, 146
0

24, 146

Support Costs
(see note 4)

0
436

436

31 March
2021

367
24, 146

9,655
34,168

Totals

24, 146
436

24,582

4. Support Costs

Management

0

Information Governance

Finance Technology costs

0 104 332

Totals

436
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5. Trustees' remuneration and benefits

There were no trustees' remuneration or other benefits for the year ended 31 March 2021.

Trustees' expenses

There were no trustees' expenses paid for the year ended 31 March 2021.

6. Staff Costs

The average number of monthly employees during the year was as follows:-

Page 11

31 March 2021

7. Debtors

Trade debtors
P repayments

8. Creditors: amounts falling due after more than one year

31 March 2021

2,496
0

2,496

31 March 2021

Trade Creditors
Social Security ad other taxes
Accruals and deferred income

9. Movement in funds
At

31 Mar 20
Net movement

in funds

0
0

11,526
11,526

At

31 Mar 21

Unrestricted funds
Unrestricted funds grants/non grants

Restricted funds
Restricted funds

9,586 9,586

9,586 9,586

Net movement in funds, included in the above are as follows:

Incoming
Resources

Resources
Expended

Movement
in funds

Unrestricted funds
Unrestricted funds

Restricted funds
Restricted funds

10,022

24, 146

436

24, 146

9,586

34,168 24,582 9,586

10. Related party disclosures
There were no related party transactions for the year ended 31st March 2021
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31 March 2021

Income and endowments
Donations and legacies
Donations
Grants
Other income

367
24, 146

9,655
34,168

Expenditure on:
Charitable activities
Labour costs
Subcontracted costs
Projects expenditure
Questionaire Subscriptions

11,863
9,000
2,995

288
24,146

Support costs
Management
Rent and rates and light and heat
Insurances
Telephone

Finance
Bank charges

Information technology
Equipment, repairs and renewals 104

Governance
Legal fees 332

436

Total resources expended 24,582

Net income 9,586
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