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TRUSTEES REPORT APRIL 2025

Trustees
Name Position Date of Appointment
Rachael Nyree Jordan Chair 31 October 2019
Paul Morris MBE Trustee 01 November 2021
Anthony John Hodgetts Trustee 31 October 2019
Lynne Sharkey Trustee 31 October 2019
Gina Newman Trustee 31 October 2019

TTOBs was founded in 2019 by Natasha Moore and Rachel Jordan with a mission
statement

‘Offering an umbrella of emotional and pastoral support for ladies and families
affected by cancer’

This pastoral support now extends to Stafford, Stoke, Burton, New Cross
(Wolverhampton) and Cannock.

In 2019 Rachael and Natasha laid out their 5-year plan with key objectives for the
organisation.

Overview

The charity had another very successful year providing support to members and those
in the community touched by cancer.

The new 5-year plan discussed at the previous AGM has not yet been finalised, but the
aim s for it to be completed this year.

Key Events

In September the charity’s incredible work was recognised by nominations at the Your
Heroes Awards organise by Staffordshire University. Rachael was nhominated for Charity
Champion or Community Volunteer of the year and the charity itself was nominated for
Community Group of the Year which they won.

In October the charity’s second retreat was held in Dysert, North Wales. Twenty-two
members touched by cancer met for a ‘weekend of connection, relaxation and
unforgettable moments’. There were a wide range of activities including a Sound Bath
Workshop, scenic walks, yoga sessions, dancing and paddle in the sea. Thisyear’s
retreat is currently being planned.

On the 31°t October the charity celebrated its fifth anniversary - an incredible testament
to the vision of Rachael and Tash. The milestone was marked by members at an
afternoon tea at Cup a Cha.

In November there was an enjoyable weekend of charity runs at Alton Towers. The event
was very successful and will take place again this year.



The charity’s first wreath making event was held in December. Fuelled by mince pies
and mulled wine members creative skills came to the fore and spectacular individual
festive wreaths were created in a convivial atmosphere.

The fourth annual charity ball was held at the County Showground, Stafford in March
and raised over £23,000.

Support Work
The charity provided chemo kits to Staffordshire and Wolverhampton hospitals.

In August, BBC news featured the ‘Big Bertha’ training kit being donated to Royal
Wolverhampton NHS trust. The kit demonstrates how to carry out self-checks at home.

Every month at the meet and greet members are offered the opportunity to experience a
different type of support including hypnotherapy and holistic wellbeing.

The charity is looking to purchase a moisture scanning device at a cost of £4250.
The mobile mammogram scanners will soon be delivered to the County Hospital.
Finance

Main: £31,338.92

Pledges: £9,594.27

Events: £22,765.22



Terrible Titties and Other Bitties / Income & Expenditure Main Account 2024

INCOME GBP

Donations 2,018.97

Funding/Grant -

Fundraising 4,350.85

Paypal / Amazon /Just Giving 9,392.21

The Ball 2023/2024 44,169.24

Wellbeing 175.00

Members Retreat 1,390.00

Merchandise 431.50

TOTAL INCOME 61,927.77

EXPENDITURE GBP

Printing 270.58
Insurance 418.00
Internet/Mobile 1,268.84
Marketing 9,260.30
Members Wellbeing 9,604.65
Chemo Kits 3,684.61
Memory Garden Expenditure 862.33
Transfer to TTOBS2 / NHS 15,000.00
Members Retreat 5,231.09
Business Meeting 1,521.99
TOTAL EXPENDITURE 47,122.39
Net Income over Expenditure GBP 14,805.38
Bank balance from 01.01.2023 19,926.31

Net Income over Expenditure 14,805.38

Current Bank Balance 34,731.69

Accounts Examined By:
Date:

Melanie Blakeman, CGMA,ACMA,MBA, BA(Hons)

18/09/2025

Terrible Titties Events / Income & Expenditure Account 2024

INCOME
Donations/Auction/Fundraising
Ball Tickets

Xmas Market

Xmas Party

TOTAL INCOME

EXPENDITURE

Ball Various

Ball Refund

TOTAL EXPENDITURE

Net Income over Expenditure
Bank Balance from 2023

Net Income over Expenditure
Current Bank Balance

GBP
18,408.33
18,595.00
180.00
200.00
37,383.33
GBP
58,958.12
58,958.12
GBP - 21,574.79
35,689.33
- 21,574.79
14,114.54

Accounts Examined By:
Date:

Melanie Blakeman, CGMA,ACMA,MBA, BA(Hons)

18/09/2025




TERRIBLE TITTIES TWO (PLEDGE) / Income & Expenditure Account 2024

DATE DESCRIPTION DETAILSI PAID PAID| BALANCE|RECEIPT/
IN out £| CHEQUE
25/10/2020 Transfer from TTOBS M 1,000.00 Online
14/01/2021 Transfer from TTOBS M 4,000.00 Online
Dobbies Afternoon
Tea - Reimburse M
30/11/2022 Kemp 80.00 Online
31/12/2023 Balance 5,000.00 80.00 | 4,920.00
Wreath Making Dec
12/01/2024 2023 325.73 Online
Transfer from TTOBS
Main Acount for NHS
29/01/2024 Scanners 15,000.00 Online
Balance 19,920.00 | 325.73 | 19,594.27

Accounts Examined By:
Date:

Melanie Blakeman, CGMA,ACMA,MBA, BA(Hons)

18/09/2025
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Terrible Titties and Other Bitties

Trustees Meeting 29 May 2024
Stafford Rugby Club

Present: Rachael Jordan, Lynne Sharkey, Paul Morris, Natalie Morrissey, Gina Newman

Apologies: Anthony Hodgetts

1. Paulreported that he thought the AGM was good, reflecting on previous 5 year
plan. The trustees can help with next 5 yr plan. The charity accomplished so
much more than was originally planned. We need to be adventurous with the
next plan.

2. Update from chair of TToBs - Rachael Jordan.

We would like to celebrate the 10 yr anniversary with a show which Rachel Miller
will lead. This will not necessarily be to raise money but just a celebration.

3. ldeas for next five-year plan
Rachael reported that we would like to run a Podcast (idea came from Sammy-
Jo). Rachael will research this over next 18 months, see what is engaging, build a
podcast, needs marketing and broadcasting. TToBs do have a youtube channel
which could be used. We would like to bank interviews to ensure we have
material to publish and to launch in 5 years time. This may help to engage new
members who currently seem to prefer social occasions. We currently have a 25
- 30% engagement rate.

Paul to help with a company he is working with.

4. Social Occasions for members.

We are arranging a visit to Love Clay which can accommodate 20 visitors.
Afternoon tea at Blackpool Tower in July

A second retreat will be organised to be held Spring/Summer time and will be
more outdoor based. Rachael and Sammy-Jo have found a potential venue and
will check its suitability and what local holistic therapies are available.

We are also looking to arrange a visit to Kirsty Bull’s boutique in Perton.

5. Rachael updated the trustees on Titties on Tour. There was a well-received visit
to Michelin. Rachael and Rachel took the new stand and goodie bags for the
attendees. This was a hybrid presentation lasting 45 minutes. The staff named
our new breast checking jacket Ada (previously known as Bertha).

Last week there was a MS Teams meeting with representatives from Drake Hall
Prison. The prison would like 4 presentations in one day occurring 4 times a year.



All prisoners must be accommodated if any merchandise is taken. Gina
reported that cancer does bring anxiety to prisoners. We would like to work with
some of the prisoners to design posters/stickers to show women how to check
themselves.

. Collaborative Working with other Companies.

We would like to work with companies, especially around October (Breast
Cancer Awareness Month) Ideas include, beer mats, milk stop, bag straps.

We would like to research the web sites available where you can design
merchandise which they publish for orders.

Paul to send links and he will also look at beer mats.

. Otheritems discussed.

Rachael reported she would like to use the iPad to live stream meet and greets
so that members who are unable to attend can take part and view the meeting.
Gina will send Rachael some literature regarding checking breasts and use of the
Ada training aid.

Bras and Scars will be revived and revamped to be used in the future.

Dr Liz O’Riodan who has a social media presence was discussed a good source
of useful information.



Terrible Titties and Other Bitties / Income & Expenditure Account 2023

INCOME GBP

Donations 2,180.32

Funding/Grant -

Fundraising 15,207.75

Paypal/Amazon/Just Giving 680.01

Wellbeing -

Members Retreat 1,400.00

Merchandise 436.94

TOTAL INCOME 19,905.02

EXPENDITURE GBP

Printing 691.33
Insurance 328.00
Internet/Mobile 939.72
Marketing 7,337.44
Members Wellbeing 4,132.02
Chemo Kits 1,321.03
Memorial Garden Expenditure 388.93
Pledge 1,684.34
Members Retreat 5,304.87
Business Meeting 1,289.00
TOTAL EXPENDITURE 23,416.68
Net Income over Expenditure GBP - 3,511.66
Bank balance from 01.01.2023 23,437.97

Net Income over Expenditure - 3,511.66

Current Bank Balance 19,926.31

Terrible Titties Events
Income & Expenditure Account 2023

INCOME GBP
Donations/Auction/Fundraising 19,622.03
Ball Tickets 17,445.00
TOTAL INCOME 37,067.03
EXPENDITURE GBP
Ball Various 14,930.87
Ball Refund 440.00
TOTAL EXPENDITURE 15,370.87
Net Income over Expenditure GBP 21,696.16
Bank Balance from 2022 13,993.17
Net Income over Expenditure 21,696.16
Current Bank Balance 35,689.33
TERRIBLE TITTIES TWO (PLEDGE) - LLOYDS BANK Email: terribletitties@gmail.com
INCOME & EXPENDITURE
PAID PAID| R ATICE RECEIPT/
DATE DESCRIPTION DETAILS IN OouT| CHEQUE
£| £ BOOK REF
25/10/2020  Transfer from TTOBS Main Acount 1,000.00 Online
14/01/2021  Transfer from TTOBS Main Acount 4,000.00 Online
30/11/2022  Dobbies Afternoon Tea - Reimburse M Kemp 80.00 Online

31/12/2023 | Balance 5,000.00 80.00 4,920.00




Terrible Titties and Other Bitties / Income & Expenditure Account 2023

[imncome GBP

Donations 2.180.32

Funding/Grant -

Fundraising 15,207.75

Paypal/Amazon/lust Giving BE0.01

Wellbeing -

|Members Retreat 1.400.00

Merchandise 436.94

TOTAL INCOME 19,905.02

EXPENDITURE GBP

Printing 691.33
Insurance 328.00
internat/Mobile §939.72
Marketing 7.337.44
IMembers Wellbeing 4,132.02
Chemo Kits 1.321.03
Memorial Garden Expenditure 388.93
Pledge 1,684.34
IMembers Retreat 5 304.87
Business Meating 1, 289.00
TOTAL EXPEMDITURE  23,416.68
INet Income over Expenditure GBP - w’ .
Bank balance from 01.01.2023 23.437.97

Met Income over Expenditure - 3151166

Current Bank Balance 19,926.31

Accounts Examined By:
Date:

Melanie Blakeman, CGMAACMA MBA, BEA{Honz)

15/05/2024

Terrible Titties Events

Income & Expenditure Account 2023

INCOME GBP
Donations/Auction/Fundraising 19,622.03

Ball Tickets 17,445.00

TOTAL INCOME __37,067.03 |
|EXPENDITURE GBP

Ball Various 14,930.87
Ball Refund 440.00
TOTAL EXPENDITURE ,370.87
Net Income over Expenditure GBP 21,

Bank Balance from 2022 13,993.17

Net Income over Expenditure 21,696.16

Current Bank Balance 35,689.33 |

Accounts Examined By:
Date:

Melanie Blakeman, CGMA,ACMA MBA, BA(Hons)

15/05/2024
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TRUSTEES REPORT - AGM MARCH 2023

Trustees
Name Position Date of Appointment
Rachael Nyree Jordan Chair 31 October 2019
Paul Morris MBE Trustee 01 November 2021
Anthony John Hodgetts Trustee 31 October 2019
Lynne Sharkey Trustee 31 October 2019
Gina Newman Trustee 31 October 2019

TTOBs was founded in 2019 by Natasha Moore And Rachael Jordan to deliver holistic,
emotional and practical support to ladies in Staffordshire when they have received a cancer
diagnosis. This pastoral support has now been extended to the Burton and New Cross
Hospital too.

In 2019 Rachael and Natasha laid out their 5 year plan with objectives for the organisation.
The charity is now in its 4™ year and the Trustees are delighted of the continuous progress
made by all in delivering on that plan and are confident that TTOBs will continue to further
grow and develop.

The lived experience of this organisation’s Trustees, Committee members and Volunteers is
used to identify opportunities to make a meaningful difference in the lives of the local
women that approach us for help; each of whom are on their own individual and unique
cancer journey.

During 2022 it was identified by the members of the group who have secondary cancers,
that they would like an additional group facilitating to address/discuss their different holistic
needs. With this feedback, the TTOB secondary group was created. The TTOB secondary
group holds a monthly get together which is also very well attended. The members of this
group also attend the main monthly meetings and events. This additional group
demonstrates the charities commitment to further improve the lives of our members.

March 2023 saw the second TTOB ball take place at the County Show ground. Sarah Peter
did a phenomenal job in facilitating the event for a 2" time and an astonishing 26k was
raised on the evening. This event was a fantastic evening and was thoroughly enjoyed by
everyone who attended. The trustees would like to thank the volunteers on the evening for
all their help ensuring the evening went smoothly. Following on from this success the third
ball has been booked for March 2024.



The charity has a very close working relationship with the local hospital and its staff. It has
come to life that the hospital unit would hugely benefit from having a portable ultrasound
machine and a family room for the Breast Care Unit. Conversations are taking place
between the hospital, committee members and Trustees to negotiate a donation.

As mentioned in the previous Trustee AGM report, there are still challenges that remain.

Wellbeing services are still underutilised even though these are regularly promoted at all
monthly meetings. Moving forward, In October we will see the first weekend group retreat
being held. With this event being a group gathering, we are hoping that the members will
take up this retreat. This will be a fantastic opportunity for the ladies to enjoy some much
deserved rest and recuperation and we look forward to hearing all about it.

The finances of the organisation ended 2022 in an even stronger position from the year
previous at just over 34k. The financial management of these funds continues to be
supervised competently according to the requirements placed upon us as Trustees. The
day to day operational costs of the Charity still remained very modest in 2022, even with the
charity expanding their geographical reach to the other extended areas of Staffordshire.

Looking forward to the year ahead, there are a number of well thought out monthly
meetings, special events and social gatherings that have been planned. We Trustees would
like to thank the SRUFC for their continued generosity and support in allowing the TTOB to
use the clubhouse for their events.



Terrible Titties and Other Bitties / Income & Expenditure Account 2022

INCOME GBP

Donations 802.16

Funding/Grant 400.00

Fundraising 4,455.37

Paypal / Amazon Donations 708.37

The Ball 2022 16,431.10

Wellbeing 1,296.01

Merchandise 439.26

TOTAL INCOME 24,532.27

EXPENDITURE GBP

Printing 417.76
Insurance 328.00
Internet/Mobile 93.55
Advertising/Stationary 890.40
Merchandise/Events 2,167.55
Members Wellbeing 3,823.56
Chemo Kits 1,200.68
Memory Garden Expenditure 132.67
Transfer to TTOBS2 / NHS -
Wellbeing Retreat 1,690.00
TOTAL EXPENDITURE 10,744.17
Net Income over Expenditure GBP 13,788.10
Bank balance from 01.01.2021 9,649.87

Net Income over Expenditure 13,788.10

Current Bank Balance 23,437.97

Accounts Examined By:
Date:

Melanie Blakeman, CGMA,ACMA,MBA, BA(Hons)

02/04/2023
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Trustees Annual Report for the period 15t Jan
2021 to Dec 31t 2021

Terrible Titties & Other Bitties (TTOBSs)
Registered UK Charity 1186070

Trustees

Name Position Date of Appointment
Rachael Nyree Jordan Chair 31 October 2019

Paul Morris MBE Trustee 01 November 2021
Anthony John Hodgetts Trustee 31 October 2019

Lynne Sharkey Trustee 31 October 2019

Gina Newman Trustee 31 October 2019

TTOBs exists to offer pastoral, emotional and practical support to ladies in
Staffordshire when they have received a cancer diagnosis.

The lived experience of this organisation’s Trustees, Committee members and
Volunteers is used to identify opportunities to make a meaningful difference in
the lives of the local women that approach us for help; each of whom are on their
own individual and unique cancer journey.

In 2019 Rachael and Natasha laid out their 5 year plan with objectives for our
organisation. We are approximately half way through that journey and Trustees
are proud of the progress made by all in delivering on that plan and are confident
that TTOBs will continue to grow.

Growth will come not only in size and volume but more importantly with growth
in the quality, in the value of the support we offer and in our experience in
delivering it all effectively with compassion and empathy.

A milestone on that plan was achieved with the design, planting and opening of
the TTOBs Memorial Garden on a plot donated by Stafford RUFC at their new
home at Coopers Park in Stafford. Through the dedicated efforts of many on the
Committee and other volunteers, the grand opening was attended by significant
numbers of local people and attracted press coverage making even more people
in the area aware of the activities and values of the Charity.

The clubhouse at SRUFC continued to be a welcome home for TTOBs throughout

the year, not only hosting a variety of events but most importantly, the monthly

support meetings which continue to develop with an ever wider range of external
visiting speakers.

The postponement of the 2021 Annual TTOBs Gala Ball was reluctantly taken and
although it would not return to the calendar until March 2022, significant efforts
were required in 2021 to deliver this event. The Trustees are incredibly grateful
to Sarah Peters and all those on the organising committee who worked so hard in
2021 to deliver what was a landmark event for the charity.



The finances of the organisation ended 2021 in a strong position, having
increased the total value of fundraising and donations (income) throughout the
year by 92% when compared to 2020, rising from around £10.5k to £14.5k.

The financial management of these funds continues to be supervised
competently according to the requirements placed upon us as Trustees. Whilst
the day to day operational costs of the Charity remained modest in 2021, the
amount we were able to spend on delivering Wellbeing services and related
activities to our diagnosed ladies and their families was effectively doubled when
compared to 2020 and represents a significant achievement.

Another important accomplishment of the year is reflected in the fact that the
amount we were able to allocate to the Secondary Fund increased from £1k in
2020 to £4k. This represents further growth in the scope and ambition of TTOBs
and will help create memories and positive experiences in ways which will be
sincerely felt by the ladies and families that are supported by TTOBs.

Despite the many successes in 2021 there are challenges which still remain.

An informal survey conducted early in 2021 identified that, amongst other
things, many of the wellbeing services that we offer to diagnosed ladies are
underutilised. The reasons cited for this included both a lack of awareness of
what was available as well as the possible reluctance to ask for support that they
didn’t always ‘feel that they deserved’.

It is crucial that Trustees, combined with Committee Members and Volunteers,
work even harder in 2022 to address this disparity so that we can become even
more adept at using our funds to improve and enrich the day to day experiences
of our diagnosed ladies as we have been at raising the funds in the first place.



Terrible Titties and Other Bitties

Income & Expenditure Account 2021

INCOME

Donations

Fundraising

Calendar/T-Shirt/Bra Scars/Umbrellas
Memory Garden Income

Titmas Party

Titmas Cards

TOTAL INCOME

EXPENDITURE

Printing

Insurance

Internet/Mobile/Zoom

Advertising

Stationary / Event Goods

Members Wellbeing

Fundraising Event Deposit & Payments
Chemo Kits

Memory Garden Expenditure
Transfer to Bereavement Sub Account
TOTAL EXPENDITURE

Net Income over Expenditure
Bank balance from 01.01.2021

Net Income over Expenditure
Current Bank Balance

Accounts Examined By:
Date:

GBP
8,456.61
4,461.21
515.00
285.00
605.00
263.50
14,586.32
GBP
530.85
347.39
2,187.12
1,038.43
536.85
2,465.21
131.23
3,644.00
1,151.39
4,000.00
16,032.47
GBP : 1,446.15
11,096.02
- 1,446.15
9,649.87

Melanie Blakeman, CGMA,ACMA,MBA, BA(Hons)
20-Apr-22
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Well this is a new experience for me and like all of us | expect we are reflecting on a year that has
brought all of us at the Terrible Titties a variety of challenges and successes, obstacles and
opportunities.

Despite a year that no one could have predicted, despite the challenges brought about by COVID,
the organisation has completed its development into a registered charity.

Throughout this year we have been able to increase the number of families assisted by around 25%
and now support 100 families in the Staffordshire region.

Fundraising has continued and by all accounts there is money to spend as some of the planned
events had to be paused or rearranged.

With the gift of a plot of land from our friends at Stafford Rugby Club a beautiful memorial garden
has been first imagined and designed, has now been planted and created and awaits a suitable
official grand opening just as soon as circumstances allow.

I've only seen a few pictures so far but | know that it’s going to be a really beneficial focal point to
both publicly and also privately remember those who you have all worked so hard to support.

The effects of COVID on where we all hoped the charity would be by now should not be
underestimated.

The advent of lock down for almost all of us and shielding for some of us has meant that the nature
of the support and services offered had to change. However, although it did change it has never
stopped.

Regular monthly zoom meetings have been held for both small and large groups so that, as much as
possible, connections and friendships are maintained and so that support is uninterrupted.

In fact it may be that once we are out the other side of this long pandemic, we may find that COVID
has taught us as a charity several things. For example, many of us will feel that nothing will beat a
face-to face meeting, seeing friends for a coffee and a catch up and even a cry. However, it may be
that some of the people you all work so hard to support feel that, at different stages in their cancer
journey, that they might actually prefer to stay home and catch up on a laptop and a zoom meeting
that we’ve all had to learn to get used to.

If there are lessons like this, and others to learn then we should be ready to listen.



The next 12 months brings many opportunities and only some will be affected by the rate of opening
up after lockdown.

We have a Grand opening for the memorial garden to look forward to and off course there’s a Gala
ball that will need planning but however long restrictions apply we aim to investigate and develop
new funding streams such as grant applications and other donations.

| would like to thank everyone involved with TTOBs for both their patience during a tumultuous 12
months and for their continued dedication and hardwork in supporting the many families who reach
out for your help



Terrible Titties and Other Bitties

Income & Expenditure Account Opening 01/03/2019 to 31/12/2019

INCOME

Donations

Fundralsing
Calendar/T-Shirt/Bra Scars

TOTAL INCOME

EXPENDITURE

Printing

Insurance

Internet/Maobile/Zoom

Advertising

Stationary / Event Goods

Members Wellbeing

Fundraising Event Deposit & Payments
Chemo Kits

TOTAL EXPENDITURE

Net Income over Expenditure

Closing Bank Balance as at 31/12/2019

Accounts Examined By:
Date: 20/02/2020

GEP
T72.76
9,128.89
1,297.00

GBP

808.45

262.00

38.32

196.79

646.92

154.00

1,781.00

12.99

GEP Tﬁ 18

helanie Blakeman, CGMAACMA, MBA, BA{Hons)



Terrible Titties and Other Bitties - Income & Expenditure Account 2020

INCOME EXAMPLE L[]
Donations/Funding Paypal Giving Fund,Smile Amazon Fund, SCC Fund £3,121.99
Fundraising Raffle, Cake Sale, Card Sale, Various Fundraising £3,603.01
Calendar/T-Shirt/Bra Scars Calendar/T-Shirt/Bra Scars £87.50
Memory Garden Income Donations & Funeral Donations £3,843 .48
TOTAL INCOME £10,655.98
EXPENDITURE EXAMPLE ouT
Printing Chemo Notebook, Christmas Cards £423.91
Insurance Annual Risk Cover £347.39
Internet/Mohbile/Zoom Monthly charge £188.78
Advertising Pens, Event Poster, Rugby Club Pitch Board £768.61
Stationary / Event Goods Envelopes, Craft Iltems, Printer Ink, Face Masks £342.29
Members Wellbeing Dust Demons, Counsellor, Calmer Classroom, Flowers £1,430.52
Fundraising Event Deposit & Payments Funeral Flowers, Candles etc £516.42
Chemo Kits Chemo Kit Items £162.68
Memory Garden Expenditure Benches, Sphere, Pebbles, Sand, Plants £1,677.54
Transfer to Bereavement Sub Account Bank Account Transfer £1,000.00
TOTAL EXPENDITURE £6,858.14
MET INCOME OVER EXPENDITURE EB,?B‘J.HI
]
Bank balance from 01.01.2020 £7,298.18
Net Income over Expenditure £3,797.84
- BANKBALANCEEND2020 £11,096.02

Accounts Examined By:
Date:

Melanie Blakeman, CGMAACMA MBA, BA[Hons)
20/02/2021
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