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R r  d d r  Defe ence an A minist ative etails

r  Cha ity
rNumbe

1185929

ddrA ess  r  r64 Ba ton St eet
rTewkesbu y
r rGlouceste shi e

 GL20 5PX

rT ustees  d d rSteve Goo chil (Chai )
 rIan Ba tlett

r  rKa en B ennan
 DrPaul ake

r  r r r d C aig Fletche ( eti e 31/12/20)
 R dJoanne aywoo

 Dr   d  .   r P ake was appointe on 27/1/20 All othe
r  r  d     t ustees we e appointe on 22/10/19 as the
r  r    r  .f st t ustees in the cha ity’s constitution
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r  R rT ustees’ epo t

r r  r  d MSt uctu e, Gove nance an anagement

 M  The useum is  r  r r d r  r r d   a Cha itable Inco po ate O ganisation, egiste e with the
r   r d d  r Cha ity Commission fo Englan an Wales, numbe .  1185929

 M  r  d     r d   The useum’s gove ning ocument is its Constitution, app ove by the
r     r .  Cha ity Commission on 22 Octobe 2019

 r  d       r .    r r  The gove ning bo y consists of up to nine t ustees Up to fou t ustees may
 d  r      r    be appointe by Tewkesbu y Town Council, subject to atifcation by the

 r .existing t ustees

 d Objectives an Activities

    M  rThe objects of the useum a e:

   d    r r    The establishment an maintenance of one o mo e museums in
rTewkesbu y

  d    d  d d    The a vancement of public knowle ge an e ucation about the
r  d r   r  d  r . histo y an he itage of Tewkesbu y an its envi ons

     M  rThe main activities of the useum a e:

.1  rd      d rEfective stewa ship of the CIO’s collections an a chives

.2  r r  d r d     d Exhibiting, inte p eting an p ovi ing access to collections an
ra chives

.3  r     r  r  r   r Collecting a tefacts in its own ight o in collabo ation with othe
museums

.4 r   r r   r r     r  Wo king in pa tne ship with othe o ganisations that have an inte est in
 r   r  d  r  the histo y of Tewkesbu y an its envi ons

 r   dThe t ustees have complie    d       r  with the uty in section 4 of the Cha ities Act
   d  r rd  d     d  2006 to have ue ega to gui ance on public beneft publishe by the

  Commission, specifcally    r   rPB2 ‘Public beneft: unning a cha ity’.

 M   r  r   r .The useum is un enti ely by voluntee s

 d r rAchievements an Pe fo mance

   r d   r   d d   r rThe CIO was fo me on 22 Octobe 2019 but i not take ove esponsibility
r   r    M     .     d  fo the unning of the useum until 1 June 2020 Until that ate the

M  d   r     r d r  r  useum continue to be un by the CIO’s p e ecesso o ganisation, the
r r d r  r  M  r r  r .uninco po ate cha ity Tewkesbu y useum, egist ation numbe 203157
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d  r r  r d d  M  r  drCovi -19 est ictions e uce the useum’s ope ations amatically:

 rVisito s

o  r   d M r    M    Between Ap il 2019 an a ch 2020 the useum was open on
 d  d d  r262 ays an ha 4,531 visito s

o D r  r  d M   d  r   du ing Ap il an ay 2020 an between Novembe 2020 an
M r     da ch 2021 it was close

o  r   d M r        dBetween Ap il 2020 an a ch 2021, it was open on 75 ays
d d  r   r   r d   an ha 1,394 visito s, an app oximately 70% e uction on the

r   p evious 12 months

 Events

o  r   d M r   r  d   rBetween Ap il 2019 an a ch 2020, voluntee s le 15 tou s
d    r      r  d an walks with 271 pa ticipants, gave 5 talks to g oups an 8

    r .public talks with 280 pa ticipants
o  r   d M r   r  r   r  Between Ap il 2020 an a ch 2021 the e we e no tou s, walks

r  r r r   d   d  do talks, ou Fathe Ch istmas sessions ha to be cancelle , an
     M d    r d rwith the cancellation of the e ieval Festival no-one hi e ou

costumes

 d  r r d  r d  r d     d r dThe mo el fai g oun , const ucte by Alf e Salt in the 1950s an elocate
      r  r   r  r d  r    r  to a new position in the f ont oom of ou g oun foo in the f st few

   r d    r r   r r rmonths of 2020, p ove a big success, pa ticula ly with ou younge visito s,
     r  d  .in the months when we we e allowe to open

  R    r  r r  d d d     rThe Battle oom – the f st foo oom e icate to the Battle of Tewkesbu y
   r r d.    M r   r    r  d – is being efu bishe By 31 a ch 2021 nea ly half the wo k ha been

d .    r      r d   r    Mone We we e planning to have a g an unveiling ce emony on 4 ay
  2021, the 550th r r        d   d d dannive sa y of the battle, but this has ha to be elaye ue

 d.     d     r   to Covi This has also le to the postponement of imp ovements to the
d  r    r  r .a joining galle y (see ‘Plans fo the Futu e’)

  d    r  r  r r rd  dWe have continue the task of econciling ou collection, pape eco s an
M d  d . d     r d  r rd ro es atabase Alongsi e this, we have sta te to eco envi onmental

d   r r  d r   r d r d  dcon itions in ou galle ies an sto es, to bette un e stan any efciencies
    d     r  r .     d  which might afect the con ition of objects in ou ca e To this en , we

r d  r r  r r r   r.acqui e a fu the ten the ma-hyg omete s in Novembe

r d rd  r    d     Ou lan lo s, Tewkesbu y Town Council, ma e a successful application to
r  d r   r    r d d r r   Histo ic Englan fo a £25k g ant to make u gently-nee e epai s to the

r    .    r   rr d   r  d M  .oof of the museum These a e being ca ie out in Ap il an ay 2021
  r   r  r   r r   They will, unfo tunately only pa tially esolve the majo p oblems with the

r  r r  d  roof st uctu e an cove ing  d    r   r   , an a much mo e substantial g ant will be
d d  d r r r r    r  d r r r   nee e to fun fu the epai s to the oof an othe st uctu al elements of
 d .    d r d r   r  r d     the buil ing To be consi e e fo such a g ant ou buil ing will have to be

d d  r  d   R  r r.      inclu e in Histo ic Englan ’s ‘At isk’ egiste An inspection to achieve
  r r    d d  r   d  d   d.such a egist ation has been elaye , f st by foo s an then by Covi
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 d d  r r r r d   r   d  rThe ea line fo ou e-acc e itation with A ts Council Englan was o iginally
M r  .     d rr d  r   M r   d   a ch 2020 This has been efe e twice, f st to a ch 2021 an then to
M r  .      d d      r     a ch 2022 To meet the new ea line we will have to epeat some of the

r    r d  d .      r     wo k we have al ea y one On a positive note, howeve , this gives us time
 r  d d   d r d r   r   r .to eview an embe the policies an p oce u es into ou ways of wo king

 r  rPlans fo the Futu e

    r   r r  r rd r    We will be continuing wo k to p ope ly eco ou collection, to fully comply
   r  d rd d r  r r d .with the national ‘Spect um’ stan a an ou obligations fo acc e itation

d        r   r   Alongsi e this, we will be fully implementing ou Collection Ca e plan to
  .manage the collection

 r   d  r   d    r  r rWe we e not allowe to ente the museum buil ing while the oof epai s
r   r r .       r       rwe e in p og ess This meant that we we e unable to open on the f st

d d    M    d      r.  allowe ate of 17 ay 2021, but ha to wait a few weeks longe We hope
 r  r r r   r   d      .to esume ou p og amme of tou s, walks an talks at about the same time

 r rd   r r r  d d   r  r  d  d d With ega to the majo epai s nee e to the oof a ea an the amage
d r    d  r r  r    secon foo ceilings, we have commissione a st uctu al su vey which will

 rr d    r  r r  d r     be ca ie out in the sp ing o summe , an Tewkesbu y Town Council have
d  r d     d   r  r  appointe a g ant-fn ing consultancy to help evelop a st ategy fo these

r r .    r       r .  epai s We will wo k closely with them in this p oject r d    Ou buil ing will not
  r  r  r d d  r    r r  r   rr d be ft fo its p esent, o in ee any othe use, if these epai s a e not ca ie
     r .out in the next few yea s

   R  r r    d  d  Once the Battle oom efu bishment is complete, an as allowe by
r r  r r    rr   st uctu al epai s, we will ca y out  r    d  r  substantial wo k in the a joining galle y
  d r.  r    d d     r r  R  d on the secon foo Ou plan is to e icate it to the p ehisto ic, oman an
d  r d  d    d d r    me ieval pe io s, accommo ating some items isplace f om the Battle

R  d  r r  r   r .     r r  oom, an to t ansfe the Ashchu ch exhibit the e We will also epu pose
 dr  r r    r  r   d r  r  the ‘chil en’s co ne ’ on the f st foo into a iscove y a ea,  r move ou

r     r d r d d  R d r  Victo ian exhibits on the g oun foo an expan the aymon P iestley
d .isplay

 RFinancial eview

    r d   r   d d   r  Although the CIO was fo me on 22 Octobe 2019, it i not take ove the
r    M     .  r  r    unning of the useum until 1 June 2020 The e we e no fnancial
r     d       t ansactions between these two ates; so, while the ofcial accounting

r d  r r     r     r   pe io is fo ove 17 months, the new cha ity was only active fo ten of
.these

 r  r  r  r  r  r d  dThe appa ently ext emely favou able su plus fo this pe io is mislea ing:

  d  r   .  r  .    r rr d The hea line su plus of £37 1k efects £33 1k which was t ansfe e
r  r r d r r  f om ou p e ecesso o ganisation,  r r d r  the uninco po ate cha ity

r  M  r r  r Tewkesbu y useum, egist ation numbe 203157
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 M   r r  d r  d  d     uch of ou no mal expen itu e continue , espite all events being
d d     d  r cancelle an the museum itself being close between Novembe

 d M r   r    d      2020 an a ch 2021, esulting in a efcit on ongoing activities of
.£7 3k

  r  r    r  .  d r d r  We we e ve y lucky to eceive £11 3k Covi - elate gove nment
r  r   d    r   .g ants, conve ting this efcit into a su plus of £4 0k

   r   d  d  r  r rd  d r r  d d  As a new cha ity, we ha no fun s b ought fo wa , an the efo e en e the
r  d    r r  r   . .  r r r   yea with fun s equal to ou ove all su plus of £37 1k Ou ese ves policy is

 d d d d  to hol esignate fun s     r   r r  r  of up to two yea s of ou fo ecast p oject costs d an
r  d   gene al fun s of    r   r r  r  one to two yea s of ou fo ecast unning costs.    r £20k of ou

d    d d r r   .  r  d  fun s have been esignate fo p ojects, leaving £17 1k gene al fun s,
    r  r  .equivalent to 28 months’ fo ecast unning costs

   d  r d r r  r   d r  Although the CIO an its p e ecesso o ganisation a e, legally, ife ent
  r     .  M r d    entities, they a e, in substance, the same emo an um accounts have

r r   r r d    d r     r  the efo e been p epa e , showing the combine esults of the two cha ities
r  r   r r   r     M r    fo the no mal fnancial yea f om 1 Ap il 2020 to 31 a ch 2021, with

r  r  r  r.    d r d  r  compa atives fo the p evious yea These accounts an elate notes a e
      .     r   .  set out on pages 17 to 22 The comments above, othe than the £33 1k

r r      d r  d d r    t ansfe , also apply to these combine fgu es; an ife ences in income
d d r     r  r   r  d    an expen itu e between the two yea s a e almost enti ely ue to the

  d r r .efects of Covi est ictions

rApp oval

 r r   r d   r    M   d d This epo t was app ove by the T ustees on 13 ay 2021 an signe on
r  thei behalf by:

 d d rSteve Goo chil (Chai )
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d d  r  r r    In epen ent examine 's epo t on the accounts

R r    epo t to the
r  r  t ustees/ membe s
of

r  MTewkesbu y useum

   r On the accounts fo
 r d d dthe pe io en e

 M r  31 a ch 2021 r  .  Cha ity no 1185929

   Set out on pages   8 to 16

R  desponsibilities an
  r rbasis of epo t

 r r    r         I epo t to the t ustees on my examination of the accounts of
  r   r  r  r d d d the above cha ity (“the T ust”) fo the pe io en e

.31/3/2021

  r  r   r  r  r  As the cha ity's t ustees, you a e esponsible fo the
r r      rd    p epa ation of the accounts in acco ance with the

r r    r     . equi ements of the Cha ities Act 2011 (“the Act”)

 r r   r       r   I epo t in espect of my examination of the T ust’s accounts
rr d  d r       d  rr  ca ie out un e section 145 of the 2011 Act an in ca ying
     d    out my examination, I have followe all the applicable

D r     r   d r  i ections given by the Cha ity Commission un e section
   .145(5)(b) of the Act

d d  In epen ent
r  examine 's

statement

  d  .   r    r  I have complete my examination I conf m that no mate ial
r           matte s have come to my attention in connection with the

          examination which gives me cause to believe that in, any
r  rmate ial espect:

   r rd  r     rd  the accounting eco s we e not kept in acco ance with
    r   r section 130 of the Cha ities Act; o

   d d  rd    r rdthe accounts i not acco with the accounting eco s;
ro

   d d      the accounts i not comply with the applicable
r r  r   r  d   equi ements conce ning the fo m an content of

     r   d R raccounts set out in the Cha ities (Accounts an epo ts)
R   r   r r    egulations 2008 othe than any equi ement that the

   r  d r       raccounts give a ‘t ue an fai ’ view which is not a matte
d r d  r    d d  .consi e e as pa t of an in epen ent examination

   r  d   r   r r   I have no conce ns an have come ac oss no othe matte s in
       d connection with the examination to which attention shoul

 dr    r r   rd r    r r be awn in this epo t in o e to enable a p ope
d r d       r d.un e stan ing of the accounts to be eache

dSigne : D   ate:

Name:  Elizabeth Giles

ddrA ess:  r  Mc/o Tewkesbu y useum

8



 r  r64 Ba ton St eet
rTewkesbu y
r rGlouceste shi e

 GL20 5PX

r  MTewkesbu y useum
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    r  r d  r   Notes to the Accounts fo the Pe io 22 Octobe 2019 to 31
M r  a ch 2021

1  Accounting Policies

 r    d d  d  d  r  The p incipal accounting policies a opte , ju gements an key sou ces
  r    r r      of estimation unce tainty in the p epa ation of the fnancial statements

r   a e as follows:

a)   r rBasis of p epa ation

    r r d d r  r   These accounts have been p epa e un e the histo ical cost
   r d   r r   convention with items ecognise at cost o t ansaction value unless

r  d   r     .othe wise state in the elevant note(s) to these accounts

    r r d  rd  The accounts have been p epa e in acco ance with:

    R d d r   d The Statement of ecommen e P actice: Accounting an
R r   r  r r  r   rd  epo ting by Cha ities p epa ing thei accounts in acco ance

   R r  d rd     d with the Financial epo ting Stan a applicable in the UK an
R   r d R   d     d epublic of I elan (F S 102), issue on 16 July 2014; an with

  r   .The Cha ities Act 2011

r  M    d       Tewkesbu y useum meets the efnition of a public beneft entity
d r R  .un e F S 102

b)  rGoing conce n

  M    r d r r   r  Given the useum’s level of yea -en ese ves, the T ustees
d r   r   d  r r     consi e that the cha ity has a equate esou ces to continue in

r  r  r  r .  rd    ope ation fo the fo eseeable futu e Acco ingly, the fnancial
   r r d    r  .statements have been p epa e on a going conce n basis

c) d Fun accounting

r r d d  r    d    r r Un est icte fun s a e available to spen on activities that fu the
  r r  r .  any of ou cha itable pu poses

R r d d  r  d  r   d r  d  est icte fun s a e onations whe e the ono has specife they
d   d r r    r r .     shoul only be use fo ce tain aspects of ou wo k The costs of

r  d d r   d  r  r d   aising an a ministe ing such fun s a e cha ge against the specifc
d   r  r dd    d r.  fun , unless exp essly fo bi en by the ono

  d    r  r r d d      The aim an use of each mate ial est icte fun is set out in the
  .     d  r  accounting policy notes Investment income, gains an losses a e

d   r r  d.allocate to the app op iate fun
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d) Income

  r d   r   d   Income is ecognise when the cha ity becomes entitle to the
r r    r       r   r   esou ces, it is mo e likely than not that the t ustees will eceive the
r r  d  r     r d   esou ces, an the moneta y value can be measu e with sufcient
r .eliability

D  r  d  r  r d  r .   onations, g ants an gifts a e ecognise when eceivable If a
d     r r  d     onation is subject to pe fo mance con itions, the income is
r d  r        ecognise in ou Statement of Financial Activities when it is

r    d        d r d p obable that those con itions will be met, unless it is consi e e
r  r r   d    d rr d   r d r .mo e app op iate to inclu e it as efe e income in C e ito s

r        d  r   The e has been no ofsetting of assets an liabilities, o of income
d d r   r r d r r d   R   R .an expen itu e, unless equi e o pe mitte by the F S 102 SO P

 r  r d  r     r    Legacies a e ecognise when the e is a high p obability that they
  r d d     r d   r  will be eceive an the amount can be measu e with a easonable

d r   r .eg ee of accu acy

 d r r   d d    r    d Gift Ai ecove able is inclu e in income when the e is a vali
d r  r   d r.    d  r r d   ecla ation f om the ono Any Gift Ai amount ecove e on a
d   d r d    r     d  r d   onation is consi e e to be a pa t of that gift an is t eate as an

dd     d    d    d r r a ition to the same fun as the initial onation unless the ono o
 r      d r .the te ms of the appeal have specife othe wise

r   d   d d  r  d    Inte est on eposits is inclu e when eceivable an the amount can
 r d r    r       be measu e eliably, which is no mally on notifcation by the bank

  r  d r .of the inte est pai o payable

r d    r d     .T a ing income is ecognise at the point of sale

e) d rExpen itu e

d r   r d  r     r r  Expen itu e is ecognise once the e is a legal o const uctive
 d     r d  r  obligation an the amount can be measu e with easonable

r .   d r   d r   r   d rce tainty All expen itu e is accounte fo on an acc uals basis un e
  dthe following hea ings:

 d r   r  dExpen itu e on aising fun s r  r    comp ises ma keting costs, costs
rr d   d  r  d  d   incu e in seeking onations, g ants an legacies, an the costs

 dr  of fun aising activities

 d r   r  Expen itu e on cha itable activities r     comp ises the costs of
r   M  d  r r    d  d unning the useum an its p og amme of walks an talks, an

 r  r  r   in sto ing a chaeological a tefacts on loan

 r  Suppo t costs r  rr d  r   d r    a e incu e in suppo t of expen itu e on the
   r .  r    M     objects of the cha ity Howeve , as the useum has no staf,
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r  r   d  d r   r  gove nance o accounting costs an its a minist ative costs a e
   d r d  r  r   r  negligible, it is consi e e that the e a e no suppo t costs

 rr r    r d       r I ecove able VAT is cha ge as a cost against the activity fo
  d r   rr d.which the expen itu e was incu e

f) rVoluntee s

    r  r d d  r    d d  The value of the se vices p ovi e by voluntee s is not inclu e in
  .  these fnancial statements

g) d Fixe assets

  r    r  d  r r  Assets costing mo e than £1,000 a e capitalise at thei histo ical
  r d.  cost when pu chase

 M   d d  r r  d   r   The useum’s objects an isplay fu nitu e o not gene ate income,
d r  r r   d  d .    an a e, the efo e, not classife as fxe assets Any acquisition

 r  r d  rr d.costs a e cha ge when incu e

h) Stock

  r  r r d    d  d  It is unce tain whethe me chan ise will be sol , an acquisition
 r   r .    r  r  r r  r d costs a e not mate ial Any such pu chases a e, the efo e, cha ge
 rr d.when incu e

i) D rebto s

r d  d r d r  r  r d     T a e an othe ebto s a e ecognise at the settlement amount
d  r  r d  d  r d.ue afte any t a e iscounts ofe e

j)    d  dCash at bank an in han

   d  d d   d r  r   d Cash at bank an in han inclu es cash an sho t te m highly liqui
.investments

k) r d rC e ito s

r d r  r  r d r   r    r   C e ito s a e ecognise whe e the cha ity has a p esent obligation
r  r       r  r    r r  esulting f om a past event that will p obably esult in the t ansfe of

d    rd r  d   d      fun s to a thi pa ty an the amount ue to settle the obligation can
 r d r d r .  r d r  r  r  r dbe measu e o estimate eliably C e ito s a e no mally ecognise
 r   r  r  r d  d  at thei settlement amount afte allowing fo any t a e iscounts

d .ue

2   Basis of Accounts

r  M   r r d   r  r r d Tewkesbu y useum was egiste e as a Cha itable Inco po ate
r    r .    M    r d r O ganisation on 22 Octobe 2019 On 31 ay 2020 the p e ecesso
r  r rr d    d     o ganisation t ansfe e all its assets an liabilities to the new
r   d  r     r    o ganisation, which assume the unning of the museum f om 1 June
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.    d         r    2020 The Accounts an Notes set out on pages 8 to 16 elate to this
r  .o ganisation only
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 rr  r    d r    r d r The cu ent o ganisation is, legally, ife ent to the p e ecesso
r     r     .   o ganisation, but the two a e, in substance, the same The

M r d   d         emo an um Accounts an Notes set out on pages17 tp 22, showing
 d r  r  r  r   r r   the combine fgu es fo both o ganisations, efect the pe fo mance of
 M     r    r .the useum as a whole fo the last two yea s
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r  M   rr  d r d rTewkesbu y useum – Cu ent an P e ecesso
rO ganisations
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   Notes to the M r demo an um  r  r d d  M rAccounts fo the Yea En e 31 a ch
2021

1  Accounting Policies

   r  r d   r     r  The accounting policies fo the memo an um accounts a e the same as fo the
 .      ofcial accounts See pages 10 to 12 .  above

2   Basis of Accounts

  r  r  r  M  r   rr  These accounts a e fo both Tewkesbu y useum o ganisations, the cu ent one
  d  r  .   r   rr  r  r    (the CIO) an the o iginal one They compa e the cu ent yea (1 Ap il 2020 to

 M r     r r r  r     M r  .31 a ch 2021) with the p io yea (1 Ap il 2019 to 31 a ch 2020)

r   r     r  d M       r  The e was ve y little activity in Ap il an ay, ie until the CIO took ove the
r    M .  r   rr  r r  r  r r  r  unning of the useum Nea ly all cu ent yea fgu es a e, the efo e, fo the

    d   r  r     d CIO, but they also inclu e the o iginal o ganisation’s income of £5 an
d r   .expen itu e of £725

  d d  r    r r  d r    r r r  The CIO i not eceive any income o incu any expen itu e in the p io yea , so
 r  r  r  r  r  r .   r   d d these fgu es a e enti ely fo the o iginal o ganisation They a e a mo ife

r    r  d r .   d r  r  ve sion of that o ganisation’s publishe fgu es The publishe fgu es we e
r r d          r d   p epa e on a cash basis; those shown below have been estate onto an

r  .acc uals basis
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