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The Elephant Group (Registered number: 11906157)

Report of the Trustees 
for the Year Ended 31 August 2024

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report  with
the financial statements of the charity for the year ended 31 August 2024. The trustees have adopted the provisions  of
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing  their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS  102)
(effective 1 January 2019). 

OBJECTIVES AND ACTIVITIES
Objectives and aims
The Elephant Group's mission is to increase the progression of academically talented non-selective state school  students
from underrepresented and disadvantaged backgrounds into selective universities; put simply 'top third for the top  third'.
We build knowledge amongst teachers and share resources and activities to help schools and universities better  support
the aspirations, attainment and application skills of students in Year 12 and 13 to progress into the UK's most  selective
institutions.

Research in 2021 from The Sutton Trust shows access to university remains a key driver of social mobility,  with
disadvantaged young people 4 x more likely to become socially mobile if they go to higher education. However, in  the
UK today, a young person's chances of accessing life-changing higher education remain linked to their  socioeconomic
background and the school they attend.

For young people from disadvantaged backgrounds, selective universities (those in the 'top third' of league tables)  give
them the best chance of success in the labour market. These institutions offer the highest graduate earnings;  broadest
career opportunities; access to high-quality academic research; and powerful social and professional networks.  However,
just 5% of students from disadvantaged backgrounds are represented at these top tier institutions.

More broadly, despite non-selective state schools educating 93% of the UK's population, just 20% of non-selective  state
school students progress into 'top third' universities, categorised according to UCAS entry score. In comparison, 60%  of
those privately educated progress to a 'top third' university, creating a 'representation gap'.

Talent is everywhere, but opportunity is not. The Elephant Group works with a broad range of UK regions and  schools
where HE progression to selective institutions is low. The Elephant Group supports 'top third' academically  capable
students to access higher education, embeds institutional knowledge around access within state schools and drives  social
mobility through improved representation of state school students at selective universities and beyond into the UK's  most
'elite' professions.

Significant activities
Founded in 2018 by Matt Jones OBE, a school Executive Principal in Elephant & Castle, South London, The  Elephant
Group's activities address the limited knowledge, influence and resource within state schools to support their  highest
attaining students reach top universities.

Via a collaborative model led by regional hubs of headteachers, The Elephant Group brings together financially  and
strategically invested partners across schools, universities, third sector and corporate bodies to share knowledge  and
resource around admissions and embed better access into the state school system. The Elephant Group currently  work
with schools in London, East Midlands, Yorkshire and the North East.

As partners, The Elephant Group co-delivers a two-year sustained access programme, Elephant Access, for students  in
Year 12 and 13 to build and guide their aspirations, attainment and application skills that support fair and  representative
access to top universities.

In the last academic year, external evaluation showed that 76% of students enrolled onto our programme from  across
London, East Midlands and Yorkshire applied to 'top third' university with 90% receiving one or more offer. 56% of  the
cohort accepted their offer to a top third university which is significantly higher than the national progress average  of
23% of students in a similar school.
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The Elephant Group (Registered number: 11906157)

Report of the Trustees 
for the Year Ended 31 August 2024

OBJECTIVES AND ACTIVITIES
Public benefit
The Directors of The Elephant Group have considered the requirements of the Charity Commission with regards  to
public benefit.

The sections of this report titled "Objectives & Activities" and "Achievements & Performance" set out The  Elephant
Group's objectives and report on the activity and successes in the year to 31 August 2024 and outline the plans for  the
current financial year.

The Trustees have considered this matter and concluded that:

- The aims of the organisation continue to be charitable.

- The aims and the work undertaken give identifiable benefits to the charitable sector and both indirectly and directly  to
individuals in need.

- The benefits are for the public, are not unreasonably restricted in any way and certainly not by ability to pay.

- There is no detriment or harm arising from the aims or activities. The trustees confirm that they have referred to  the
Charity Commission's general guidance on public benefit when reviewing the charity's aims and objectives and  planning
future activities for the year.
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The Elephant Group (Registered number: 11906157)

Report of the Trustees 
for the Year Ended 31 August 2024

ACHIEVEMENT AND PERFORMANCE
Charitable activities
In the year ending 31st August 2024, students accessed more than 27,000 hours of intervention to support them on  their
journey to highly selective universities and degree courses.

The Elephant Group has delivered its flexible, schools-led partnership model and programme across 2023-24 with  67
schools in London, the North East, Yorkshire and the East Midlands, totalling almost 2,800 students. External  evaluation
has shown 76% of our cohort applied to a top third university with 90% receiving one or more offer, 56%  accepting
their offer.

The charity commissioned UCAS Strobe to undertake an external evaluation of how our cohort's application  behaviour
this year compared like-for-like with students with similar characteristics (such as GCSE point score, school type  and
Ever6FSM status) nationally. This was important as baseline comparisons within individual schools and UCAS  Strobe
results confirmed that The Elephant Group has a 'very significantly high' impact on students' applications to 'high  tariff'
universities.
Highlights of the year included a fully funded collaborative Summer School with 8 universities including colleges  from
the universities of Oxford and Cambridge and one corporate partner (Newton Impact) to support 748 Year 12  students
with university-style academic experiences, careers guidance, application support and network building.

As part of our hybrid approach, students have also benefited from online webinars delivered in collaboration with  our
university and corporate partners including sessions on study and revision skills, personal statements,  Oxbridge
assessments and Degree apprenticeships

The charity has also provided schools with online and in person teacher CPD focussed on supporting highly  selective
courses such as Medicine and the Oxbridge applications. We were able to further support Oxbridge candidates with  a
one to one subject specific mock interview through our partnership with Newon Impact - Students who had a  mock
interview through The Elephant Group were more likely to receive an offer from Oxbridge than the average  acceptance
rate (46% compared to 37%).

The Elephant Group delivered a series of face to face regional conferences in the Autumn and the Spring terms  and
delivered 55 school visits. The series of events gave students a sense of belonging and kept them engaged  with
university preparation. It also supported teachers juggling multiple priorities via 'one-click' communications and  monthly
newsletters.

The Elephant Group have also developed and delivered a second programme to support student attainment  using
metacognitive skills to support study and revision technique in key stage 4 and 5. Through a successful  collaboration
with a Uniconnect partnership The Elephant Group has supported 5 schools in Sheffield working directly with  students
in Year 10 to support GCSE attainment.
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The Elephant Group (Registered number: 11906157)

Report of the Trustees 
for the Year Ended 31 August 2024

FINANCIAL REVIEW
Financial position
The Elephant Group is committed to robust financial governance. Operational accounts management is undertaken  by
the Chief Executive Officer who manages budget, raises and tracks invoices and runs financial reports as needed.

Each quarter, Trustees review management accounts including a budget variance, cash flow report, financial risks  and
(as appropriate) end of year accounts. An annual skills audit gives Trustees an overview of the financial  management
skills across the Board, which Trustees agree are currently appropriate Trustees will keep under review the need for  a
separate Finance, Audit and Risk Committee as the complexity of the charity's finances develop.

Total expenditure for the year was £427,804 (2023: £348,416). Total income was £398,460 (2023: £317,997).  Net
expenditure was £29,344 (2023: £30,419). Total funds carried forward into 2025 were £242,989.

The Elephant Group has a number of income streams, as part of our commitment to financial sustainability, and a  key
strength of our current model is income from school and university partnership fees. In 2024 approximately 75%  of
income was in the form of partnership fees. University partners pricing tiers continue to be linked to student numbers  to
ensure smaller institutions have as equal access to The Elephant Group's work as their larger competitors.  Schools
continue to pay a partnership fee to ensure buy-in from school leaders and to fund activities for their students.

Reserves policy
Restricted and unrestricted funds at the year end stood at £6,934 and £236,055 respectively at the balance sheet date.

The trustees review the level of reserves on a regular basis to ensure that the appropriate levels are maintained in light  of
the main risks to the organisation and future developments. In order to protect the charity's beneficiaries  from
unexpected falls in income, or unexpected expenditure it is our aim to hold unrestricted reserves of £230,000,  which
comprises six months' budgeted running costs.

FUTURE PLANS
The Elephant Group will continue to develop its two main programmes in line with school and university need with  a
focus on university access challenges. The charity will remain agile to regional and emerging barriers and will  respond
with well delivered and evaluated content. Our Elephant Access programme will continue to evolve with  additional
support streams for the most competitive careers and universities and will include increased study skills support via  meta
cognition, super curricular and resilience support. We will continue to offer tailored in-school delivery to meet the  needs
of all our partner schools - both their responsibilities to enrich students' education with higher education and  careers
experiences via the Gatsby benchmarks, and the specific support needed to support access in their communities. We  aim
to be data driven increasing our data capture from schools, using our Theory of Change and our evaluative  framework
which will support our impact measurement and our ability to flex to the needs of our partners. We will continue  to
engage strategically with top third universities and, increasingly, corporate partners to support our regional  hubs,
especially those outside of London. We will invest in our team and infrastructure to become the 'go to'  schools-led
access model for school leaders and universities. We will unashamedly champion the skills and talents of our  enrolled
students, to ensure fair representation of non-selective state school students at top universities and elite professions is  at
the heart of our work and mission.

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document
The charity is controlled by its governing document, a deed of trust, and constitutes a limited company, limited  by
guarantee, as defined by the Companies Act 2006. 

Recruitment and appointment of new trustees
Trustees must meet the Charity Commission eligibility criteria. Any trustee must be at least 16 years old and not  be
disqualified according to Charity Commission guidelines. The minimum number of directors shall be 4, as set out in  the
Articles of Association, and shall not be subject to any maximum.

The Elephant Group's Articles signpost to the charity's Governance Arrangements for management of the  Trustees'
appointment process.
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The Elephant Group (Registered number: 11906157)

Report of the Trustees 
for the Year Ended 31 August 2024

STRUCTURE, GOVERNANCE AND MANAGEMENT
Organisational structure
The Board of Trustees has legal oversight of the charity, including responsibility for meeting statutory requirements  and
reporting to Companies House and the Charity Commission (as applicable). The Board of Trustees also has  strategic
oversight of the charity, ensuring that ambitious strategic goals are set and worked towards effectively. The Board  of
Trustees works in collaboration with the Chief Executive Officer to make decisions on key issues, offering support  and
challenge as part of this. The Board of Trustees also acts as a point of escalation for internal and external  stakeholders,
for example any complaints or grievances.

All trustees give their time freely and no trustee received remuneration in the year.

The Board of Trustees meet quarterly to make objective, long-term decisions on key issues in order to advance  the
charity's mission and goals. Typically, such key issues will include but may not be limited to: goal-setting;  strategy;
programme or product design; relationships with important stakeholders (e.g. Government); public relations;  finances;
employment; safeguarding; any other legal matters.

A CEO is appointed by the Trustees to manage the day-to-day operations of the charity. To facilitate  effective
operations, the CEO has delegated authority for operational matters including financial management, employment  and
programme-related activity.

Key management remuneration
The trustees consider the senior leadership team to be the key management personnel.

The employee remuneration, including the key management personnel, is set by the Trustees.

Related parties
Trustees are unremunerated for their role as directors of the charity. The charity maintains annual Trustees' Registers  of
Interest and has agreed policies in place to manage appropriate Expenses and Conflicts of Interest between Trustees  and
other organisations.

The charity has a close relationship with schools, universities and other charities within its partnership, as well  as
corporate organisations that sit outside the formal operating model but support the charity's activities through  funding
and staff. Regular access to meetings is dependent on formal partnership though, inherently collaborative, the  charity
welcomes the contributions and involvement of a broad range of organisations to support its mission.

The Elephant Group also collaborates and reports back to larger external funders, including the Department  for
Education, as part of grant offers.

Risk management
The trustees have a duty to identify and review the risks to which the charity is exposed and to ensure  appropriate
controls are in place to provide reasonable assurance against fraud and error.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
11906157 (England and Wales) 

Registered Charity number
1185878

Registered office
69 High Street
Bideford
Devon
EX39 2AT
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The Elephant Group (Registered number: 11906157)

Report of the Trustees 
for the Year Ended 31 August 2024

Trustees
P J Hughes 
M Jones 
Mrs S Laher 
C P Kelly 
P Cleal 
Dr S Burtonshaw (appointed 25.10.23) 

Independent Examiner
Edward Meardon FCA
R T Marke & Co Ltd
Chartered Accountants
69 High Street
Bideford
Devon
EX39 2AT

STATEMENT OF TRUSTEES' RESPONSIBILITIES
The trustees (who are also the directors of The Elephant Group for the purposes of company law) are responsible  for
preparing the Report of the Trustees and the financial statements in accordance with applicable law and United  Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice). 

Company law requires the trustees to prepare financial statements for each financial year which give a true and fair  view
of the state of affairs of the charitable company and of the incoming resources and application of resources,  including
the income and expenditure, of the charitable company for that period. In preparing those financial statements,  the
trustees are required to 

- select suitable accounting policies and then apply them consistently; 
- observe the methods and principles in the Charity SORP; 
- make judgements and estimates that are reasonable and prudent; 
- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the  charitable

company will continue in business. 

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any  time
the financial position of the charitable company and to enable them to ensure that the financial statements comply  with
the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence  for
taking reasonable steps for the prevention and detection of fraud and other irregularities. 

The trustees are responsible for the maintenance and integrity of the corporate and financial information included on  the
charitable company's website. Legislation in the United Kingdom governing the preparation and dissemination  of
financial statements may differ from legislation in other jurisdictions. 

Approved by order of the board of trustees on 19 May 2025 and signed on its behalf by: 

M Jones - Trustee 
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Independent Examiner's Report to the Trustees of 
The Elephant Group

Independent examiner's report to the trustees of The Elephant Group ('the Company') 
I report to the charity trustees on my examination of the accounts of the Company for the year ended 31 August 2024. 

Responsibilities and basis of report 
As the charity's trustees of the Company (and also its directors for the purposes of company law) you are responsible  for
the preparation of the accounts in accordance with the requirements of the Companies Act 2006 ('the 2006 Act'). 

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the 2006  Act
and are eligible for independent examination, I report in respect of my examination of your charity's accounts as  carried
out under Section 145 of the Charities Act 2011 ('the 2011 Act'). In carrying out my examination I have followed  the
Directions given by the Charity Commission under Section 145(5) (b) of the 2011 Act. 

Independent examiner's statement 
Since your charity's gross income exceeded £250,000 your examiner must be a member of a listed body. I can  confirm
that I am qualified to undertake the examination because I am a member of the Institute of Chartered Accountants  in
England and Wales, which is one of the listed bodies. 

I have completed my examination. I confirm that no matters have come to my attention in connection with  the
examination giving me cause to believe: 

1. accounting records were not kept in respect of the Company as required by Section 386 of the 2006 Act; or 
2. the accounts do not accord with those records; or 
3. the accounts do not comply with the accounting requirements of Section 396 of the 2006 Act other than  any

requirement that the accounts give a true and fair view which is not a matter considered as part of an  independent
examination; or 

4. the accounts have not been prepared in accordance with the methods and principles of the Statement  of
Recommended Practice for accounting and reporting by charities (applicable to charities preparing their  accounts
in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)). 

I have no concerns and have come across no other matters in connection with the examination to which attention  should
be drawn in this report in order to enable a proper understanding of the accounts to be reached. 

Edward Meardon FCA
The Institute of Chartered Accountants in England and Wales

R T Marke & Co Ltd
Chartered Accountants
69 High Street
Bideford
Devon
EX39 2AT

23 May 2025
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The Elephant Group

Statement of Financial Activities 
(Incorporating an Income and Expenditure Account)
for the Year Ended 31 August 2024

2024 2023
Unrestricted Restricted Total Total

fund funds funds funds
Notes £ £ £ £

INCOME AND ENDOWMENTS FROM 
Donations and legacies 3 12,010 - 12,010 47,539

Charitable activities 
Widening access to higher education 332,758 44,702 377,460 265,458

Other income 8,990 - 8,990 5,000

Total 353,758 44,702 398,460 317,997

EXPENDITURE ON 
Raising funds 
Raising donations and legacies 9,700 - 9,700 8,880

 9,700 - 9,700 8,880

Charitable activities 
Widening access to higher education 380,336 37,768 418,104 339,536

Total 390,036 37,768 427,804 348,416

NET INCOME/(EXPENDITURE) (36,278) 6,934 (29,344) (30,419)

RECONCILIATION OF FUNDS 
Total funds brought forward 272,333 - 272,333 302,752

TOTAL FUNDS CARRIED FORWARD 236,055 6,934 242,989 272,333

CONTINUING OPERATIONS 
All income and expenditure has arisen from continuing activities. 

The notes form part of these financial statements
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The Elephant Group (Registered number: 11906157)

Balance Sheet 
31 August 2024

2024 2023
Unrestricted Restricted Total Total

fund funds funds funds
Notes £ £ £ £

CURRENT ASSETS 
Debtors 10 118,887 - 118,887 212,677
Cash at bank 572,206 6,934 579,140 415,153

 691,093 6,934 698,027 627,830

CREDITORS 
Amounts falling due within one year 11 (395,625 ) - (395,625 ) (355,497 )

NET CURRENT ASSETS 295,468 6,934 302,402 272,333

TOTAL ASSETS LESS CURRENT
LIABILITIES  295,468 6,934 302,402 272,333

CREDITORS 
Amounts falling due after more than one year 12 (59,413) - (59,413) -

NET ASSETS 236,055 6,934 242,989 272,333

FUNDS 13
Unrestricted funds 236,055 272,333
Restricted funds:

Summer School 6,934 -

TOTAL FUNDS 242,989 272,333

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the  year
ended 31 August 2024. 

The members have not required the company to obtain an audit of its financial statements for the year  ended
31 August 2024 in accordance with Section 476 of the Companies Act 2006. 

The trustees acknowledge their responsibilities for 
(a) ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of  the

Companies Act 2006 and 
(b) preparing financial statements which give a true and fair view of the state of affairs of the charitable company  as

at the end of each financial year and of its surplus or deficit for each financial year in accordance with  the
requirements of Sections 394 and 395 and which otherwise comply with the requirements of the Companies  Act
2006 relating to financial statements, so far as applicable to the charitable company. 

The notes form part of these financial statements
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The Elephant Group (Registered number: 11906157)

Balance Sheet - continued 
31 August 2024

These financial statements have been prepared in accordance with the provisions applicable to charitable  companies
subject to the small companies regime. 

The financial statements were approved by the Board of Trustees and authorised for issue on 7 May 2025 and  were
signed on its behalf by: 

P J Hughes - Trustee 

M Jones - Trustee 

The notes form part of these financial statements
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The Elephant Group

Notes to the Financial Statements 
for the Year Ended 31 August 2024

1. STATUTORY INFORMATION 

The Elephant Group is a private company registered with the Charity Commission, limited by  guarantee,
registered in England and Wales. The charitable company's registered company number, registered  charity
number and registered office address can be found in the Report of the Trustees.

The presentation currency of the financial statements is the Pound Sterling (£).

2. ACCOUNTING POLICIES 

Basis of preparing the financial statements 
The financial statements of the charitable company, which is a public benefit entity under FRS 102, have  been
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities:  Statement
of Recommended Practice applicable to charities preparing their accounts in accordance with the  Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January  2019)',
Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic  of
Ireland' and the Companies Act 2006. The financial statements have been prepared under the historical  cost
convention. 

The principal accounting policies adopted in the preparation of the financial statements are set out below  and
remain unchanged from the previous period, and also have been constantly applied within the same accounts.

Income 
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds,  it
is probable that the income will be received and the amount can be measured reliably.

Expenditure 
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing  the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement  and
the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and  has
been classified under headings that aggregate all cost related to the category. Where costs cannot be  directly
attributed to particular headings they have been allocated to activities on a basis consistent with the use  of
resources.

Expenditure includes any VAT which cannot be fully recovered, and is reported as part of the expenditure  to
which it relates:

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and  services
for its beneficiaries.

Support costs comprise those costs related, but not directly attributable, to charitable activities.

Governance costs comprise the cost associated with regulatory and compliance matters including compiling  the
charity's financial statements.

Taxation 
The charity is exempt from corporation tax on its charitable activities.

Fund accounting 
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity.  Restrictions
arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.
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The Elephant Group

Notes to the Financial Statements - continued 
for the Year Ended 31 August 2024

2. ACCOUNTING POLICIES - continued 

Pension costs and other post-retirement benefits 
The charitable company operates a defined contribution pension scheme. Contributions payable to the  charitable
company's pension scheme are charged to the Statement of Financial Activities in the period to which they relate.

Going concern 
Having regard to the charity's anticipated future revenues and costs including repayment of debt  where
appropriate, together with the expected availability of working capital, the trustees consider that it is  appropriate
to prepare the financial statements on the going concern basis.

3. DONATIONS AND LEGACIES 
2024 2023

£ £
Donations 10,000 -
Grants 2,010 47,539

 12,010 47,539

Grants received, included in the above, are as follows: 

2024 2023
£ £

Newton 2,010 15,539
Amazon - 32,000

 2,010 47,539

4. SUPPORT COSTS 
Governance

Management costs Totals
£ £ £

Widening access to higher education 35,418 4,320 39,738

Support costs, included in the above, are as follows: 

Governance costs 
2024 2023

Widening
access to

higher Total
education activities

£ £
Auditors' remuneration - 3,170
Accountancy fees 1,000 980
Independent examiners' fees 3,320 -

 4,320 4,150
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The Elephant Group

Notes to the Financial Statements - continued 
for the Year Ended 31 August 2024

5. NET INCOME/(EXPENDITURE) 

Net income/(expenditure) is stated after charging/(crediting): 

2024 2023
£ £

Auditors' remuneration - 3,170
Independent examiners' fees 3,320 -

6. TRUSTEES' REMUNERATION AND BENEFITS 

There were no trustees' remuneration or other benefits for the year ended 31 August 2024 nor for the year  ended
31 August 2023. 

Trustees' expenses 

There were no trustees' expenses paid for the year ended 31 August 2024 nor for the year  ended
31 August 2023. 

7. STAFF COSTS 
2024 2023

£ £
Wages and salaries 248,850 205,728
Social security costs 26,727 21,841
Other pension costs 10,540 8,350

286,117 235,919

The average monthly number of employees during the year was as follows: 

2024 2023
SLT 2 2
Manager 1 1
Coordinators 2 2
Other 1 1

6 6

The number of employees whose employee benefits (excluding employer pension costs) exceeded £60,000 was: 

2024 2023
£80,001 - £90,000 - 1
£90,001 - £100,000 1 -

1 1
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The Elephant Group

Notes to the Financial Statements - continued 
for the Year Ended 31 August 2024

8. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES 
Unrestricted Restricted Total

fund funds funds
£ £ £

INCOME AND ENDOWMENTS FROM 
Donations and legacies 32,537 15,002 47,539

Charitable activities 
Widening access to higher education 243,458 22,000 265,458

Other income 5,000 - 5,000

Total 280,995 37,002 317,997

EXPENDITURE ON 
Raising funds 
Raising donations and legacies 8,880 - 8,880

 8,880 - 8,880

Charitable activities 
Widening access to higher education 245,254 94,282 339,536

Total 254,134 94,282 348,416

NET INCOME/(EXPENDITURE) 26,861 (57,280) (30,419)

RECONCILIATION OF FUNDS 
Total funds brought forward 245,472 57,280 302,752

TOTAL FUNDS CARRIED FORWARD 272,333 - 272,333

9. KEY MANAGEMENT REMUNERATION 

The total compensation payable for the year to those individuals whom the trustees consider to be  key
management personnel was £140,437.
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Notes to the Financial Statements - continued 
for the Year Ended 31 August 2024

10. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR 
2024 2023

£ £
Trade debtors 117,000 207,260
Prepayments and accrued income 1,887 5,417

118,887 212,677

11. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR 
2024 2023

£ £
Trade creditors 3,194 3,390
Social security and other taxes 6,849 7,809
VAT 61,665 49,277
Other creditors 1,840 27,153
Accruals and deferred income 322,077 267,868

 395,625 355,497

12. CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR 
2024 2023

£ £
Accruals and deferred income 59,413 -

Deferred income brought forward totalled £262,095. The whole amount was released during the current period.

Deferred income carried forward totals £376,157. Of this £316,745 will be released within one year and  the
reminder released after more than one year.

13. MOVEMENT IN FUNDS 
Net

movement At
At 1.9.23 in funds 31.8.24

£ £ £
Unrestricted funds 
General fund 272,333 (36,278) 236,055

Restricted funds 
Summer School - 6,934 6,934

TOTAL FUNDS 272,333 (29,344) 242,989
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Notes to the Financial Statements - continued 
for the Year Ended 31 August 2024

13. MOVEMENT IN FUNDS - continued 

Net movement in funds, included in the above are as follows: 

Incoming Resources Movement
resources expended in funds

£ £ £
Unrestricted funds 
General fund 353,758 (390,036 ) (36,278)

Restricted funds 
Summer School 44,702 (37,768) 6,934

TOTAL FUNDS 398,460 (427,804 ) (29,344)

Comparatives for movement in funds 

Net
movement At

At 1.9.22 in funds 31.8.23
£ £ £

Unrestricted funds 
General fund 245,472 26,861 272,333

Restricted funds 
North East fund 7,581 (7,581) -
Programme manager fund 45,657 (45,657) -
Kings College fund 4,042 (4,042) -

 57,280 (57,280) -

TOTAL FUNDS 302,752 (30,419) 272,333

Comparative net movement in funds, included in the above are as follows: 

Incoming Resources Movement
resources expended in funds

£ £ £
Unrestricted funds 
General fund 280,995 (254,134 ) 26,861

Restricted funds 
Summer School 22,000 (22,000) -
North East fund 1 (7,582) (7,581)
Data dashboard 15,000 (15,000) -
Programme manager fund 1 (45,658) (45,657)
Kings College fund - (4,042) (4,042)

 37,002 (94,282) (57,280)

TOTAL FUNDS 317,997 (348,416 ) (30,419)
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Notes to the Financial Statements - continued 
for the Year Ended 31 August 2024

13. MOVEMENT IN FUNDS - continued 

Summer school restricted funds are held for the purpose of the summer school each year and includes  travel
funding provided by Newton Europe to pay for student travel to Summer Academy.

Data dashboard funds are for the purpose of developing an online hub to collect, track and evaluate student  data
and progress through the programme.

The programme manager fund is for the costs associated with employing a new programme manager  in
Yorkshire and the North East.

General unrestricted funds are donations and other incoming resources receivable or generated for the objects  of
the charity without further specific purpose and which the charity may use for its purpose at its discretion.

14. RELATED PARTY DISCLOSURES 

There were no related party transactions for the year ended 31 August 2024. 

15. CHARITY STATUS 

The charity is a charitable incorporated organisation and consequently does not have share capital.
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Detailed Statement of Financial Activities 
for the Year Ended 31 August 2024

2024 2023
£ £

INCOME AND ENDOWMENTS

Donations and legacies
Donations 10,000 -
Grants 2,010 47,539

 12,010 47,539

Charitable activities
Summer school 44,702 22,000
School partnership income 214,633 162,833
University partnership income 69,375 80,625
Industry partnership income 15,000 -
Other programme income 25,000 -
Data hub maintenance 8,750 -

 377,460 265,458

Other income
Other income 8,990 5,000

Total incoming resources 398,460 317,997

EXPENDITURE

Raising donations and legacies
Wages 8,018 7,281
Social security 929 882
Pensions 397 364
Travel and accommodation 356 353

 9,700 8,880

Charitable activities
Wages 234,816 169,324
Social security 25,088 17,431
Pensions 9,846 6,530
EA programme events 33,362 14,152
Other programmes direct costs 9,027 18,719
Programme materials 2,973 5,900
Summer school direct costs 37,768 21,621
Data hub maintenance 8,750 -
Travel and accommodation 16,736 14,249

 378,366 267,926

This page does not form part of the statutory financial statements
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Detailed Statement of Financial Activities 
for the Year Ended 31 August 2024

2024 2023
£ £

Support costs
Management
Wages 6,016 29,123
Social security 710 3,528
Pensions 297 1,456
Insurance 1,032 1,034
Postage and stationery 799 351
Advertising 496 582
Sundries 33 -
Rent 2,639 6,609
IT software and consumables 7,855 8,861
Consultancy fees - 4,970
Recruitment costs 3,882 1,391
Accountancy fees 5,077 5,310
Refreshments 159 1,021
Subscriptions 1,014 627
Gifts 35 34
Irrecoverable VAT 1,716 -
Training 3,368 2,276
Travel and accommodation 290 287

 35,418 67,460

Governance costs
Auditors' remuneration - 3,170
Accountancy fees 1,000 980
Independent examiners' fees 3,320 -

 4,320 4,150

Total resources expended 427,804 348,416

Net expenditure (29,344) (30,419)

This page does not form part of the statutory financial statements
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REPORT OF THE TRUSTEES FOR THE YEAR ENDED 31 AUGUST

2023

The trustees, who are also directors of the charity for the purposes of the Companies
Act 2006, present their report with the financial statements of the charity for the year
ended 31August 2023. The trustees have adopted the provisions ofAccounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities

preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) [effective 1 January 2019).

"The

Elephant Access Programmes opened my eyes to the benefits ofattending a Russel! Group
university, and aspiring to attend a top university. "

—Year 13 student and successful PPE applicant to University of Sheffield
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Who we work with —and why

In the UK today, a young person's chances of accessing life-changing higher education
remain linked to their socioeconomic background and the school they attend.

According to The Sutton Trust's 2021 Social Mobility report':
~ Higher education is a key driver of social mobility in this country. Young people from less

well-off

background who attend university are more likely to become socially mobile into

higher income brackets, and income gapa are lower between graduates from disadvantaged

backgrounds and their peers compared to non-graduates.
~ Many of the top-ranking institutions for social mobility are less selective universities located

in London.

~ More selective institutions offer the best chance of becoming a higher earner, even taldng

into account prior characteristics of their students, as well as having a lower 'class pay gap'

among their graduates.
~ Disadvantaged young people are four times more likely to become socially mobile if they go

to higher education'.

For young people from disadvantaged backgrounds,

selective universities (those in the 'top third' of
league tables) give them the best chance of success
in the labour market and professional careers. These
institutions offer the
~ highest graduate earnings;
~ access to high-quality research-led teaching;
~ and powerful social and professional networks.

However, just 5% of students from disadvantaged
backgrounds are represented at these top tier institutions, despite them making

up more than 20% of the overall population.

More broadly, despite non-selective state schools educating 93% of the UK's population, just
30% of non-selective state school students and 59o of "disadvantaged" students progress into
"top third" universities, categorised according to UCAS entry score. In comparison, 60% of those

privately educated progress to a 'top third' university, creating a 'representation gap'.
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We work with non-selective state schools and partner organisations to support the aspirations,
attainment and application to university of capable young people who attend a non-selective

state school, many of whom reach Widening Pariicipation IWP) criteria, which includes those:

~ from low income households;
~ who are care experienced;
~ who are refugees or seeking asylum;
~ who have a disability;

~ from a low attainment area;
~ attending a low performing state

school;
~ who are the first in their family to

access HE;

Of the 1,903 students that participated in programmes in 2022/23:

~ 39% of all participants were male and
~ 61%were female
~ 55.4% are studying at least one STEM subject
~ 52% of all participants come from POLAR4 1, 2 or 3 quintile postcodes
~ 70% of students outside of London come from POLAR4 1, 2, or 3 quintile postcodes
~ In London, our biggest hub, 76% of participants were from UK minority ethnicity

groups.

OBjECTIVES, AIMS AND ACTIVITIES

Our objectives

To advance the education of young people from socially and economically disadvantaged

backgrounds who are enrolled in state schools in such ways as the charity trustees think flt.

Activities shall include providing advice and assistance and organising educational programmes

and other activities as a means of assisting with preparation to gain entry to top level UK

universities. For the purposes of this clause, "state schools" are defined as state funded, non-fee

paying, non-selective secondary educational establishments attended by children aged between

11and 18years.

Our aims

The Elephant Group aims to see greater diversity within top universities by helping schools and

students from under-resourced and underrepresented backgrounds to overcome the systemic

barriers that they face. We do this through a combination of collaborative work and programme

delivery.

Through our collaborative approach, we link relevant stakeholders, facilitating the transferring

of skills and knowledge that will help us to identify and overcome current and future barriers to

education faced by under-resourced young people from non-selective state schools. Whilst this

collaborative work aims to identify and address future equality of access to top universities, our

programme work aims to widen access to top third universities for current sixth form students.

We do this by carefully curating a cohesive, tailored, flexible intervention designed to provide

young people and their schools with the resources, skills and knowledge to boost their

aspirations, attainment, and, eventually, application to top third universities.
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The work that we do is vital. As a relatively small charity, we possess the agility to identify and

fill in the gaps left by larger organisations and institutions. We also have the capacity to connect

various stakeholders to address various systemic inequities.

Significant activities

The Elephant Access Programme

Talent is everywhere, but opportunity is not. The

Elephant Group works with partner schools and

universities to co-deliver a two-year sustained

access programme, Elephant Access, for students
in Year 12 and 13 to build and guide their
aspirations, attainment and application skills

that support fair and representative access to top
universities.

~ ~

We currently work across four regional hubs,

partnering with schools in areas where HE

progression to selective institutions is low to
address the limited knowledge, influence and

resource within state schools to support their
highest attaining students to reach top
universities.

~ ~ ~

We:
~ support 'top third' academically capable students to access higher education,

~ embed institutional knowledge around access within state schools,
~ drive social mobility through improved representation of state school students at

selective universities and beyond into the UK's most 'elite' professions,
~ bring together key stakeholders to ask questions, create solutions, and advocate for

students and schools from low progression areas and groups.

To achieve this, we:
~ provide teachers with the support and CPD that they need to reach Gatsby 5 and 7

benchmarks and enable them to steer their most capable students into the universities

and career paths that they deserve and create systemic change by building teachers'

skills and experience,
~ provide students with a range of experiences, resources and opportunities that will

alert them to their potential, and support their aspirations,
~ connect partner schools and universities to share challenges and successes and create

long-tenn, sustained change within state school students' journey to Higher education

(HE),
~ enable universities to access students in hard-to-reach areas, promoting opportunity

and driving diversity,
~ connect diiferent stakeholders so that people from underrepresented backgrounds are

supported throughout the student lifecycle and beyond,
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~ advocate for underrepresented groups, asking questions and investigating solutions to

systemic challenges;
~ connect third sector, HE and for-profit organisations to optimise the support available to

state schools' most able students.
Via this collaborative model led by regional hubs ofheadteachers, The Elephant Group brings

together financially and strategically invested partners across schools, universities, third sector

and corporate bodies to share knowledge and resources around admissions and embed better

access into the state school system.

Achievement and performance 2022/23

Reach Impact Team

In the year 2022/23 we
reached 1,903young
people. During the year, the
number of schools that we
worked with rose from 36
to 44 schools. We continued
to build our business
partnerships and nurture
relationships with our 9
partner universities.
The latter end of the year
saw a focus on onboarding
new schools for 23//24,
bringing our starting reach
to 63 schools and 2,678
students.

Based on data from UCAS,

66% of Elephant Access

participants made
university applications,
and 65o/o received offers.
Apphcants saw a 98% offer
rate for ail universities, and
a 62% offer rate for top
third universities.

Of programme leavers
completing end of year
evaluations, 46 so received
an offer from one of our
partner universities.

Having welcomed a new
CEO, Jayne Taylor in June
2022, our team was further
expanded with the addition
of two new regional
managers. In August 2023
we advertised for an
Operations Manager to
allow our CEO to focus on
more strategic activities. It
is hoped that this
investment in internal skills
will enable us to continue to
grow while providing high-
quality programme delivery
to our partners.

In 2022-23, The Elephant Group delivered its flexible, schools-led partnership model and

programme across 44 schools in London, the Northeast, Yorkshire and the East Midlands, 1,903
students. External evaluation has shown 62% of our cohort applied to a top third university

with 90% receiving one or more offer, and 51%o accepting their offer. The charity commissioned

UCAS Strobe to undertake an external evaluation of how our cohoit's application behaviour this

year compared like-for-like with students with similar characteristics (such as GCSE point score,
school type and Ever6FSM status] nationally.

This provides us an additional dataset to help us to measure our impact and, when used in

conjunction with our own data collected from schools and participants, will allow us to see a
clearer picture of impact. UCAS Strobe results conflrmed that The Elephant Group has a 'very

signiflcantly high' impact on students' applications to Oxbridge, with comparison data for top

universities unavailable from UCAS.
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Launch Events

Our launch events are a chance for young people to engage with the Elephant Access Programmes,
understand the opportunities available to them, and introduce them to our industry, charity and
university partners. For our partners, this is a valuable opportunity to connect with highly engaged
schools. This year, we delivered four launch events across two locations, reaching 640 year 12s.

Spring Conference

Spring Conference is a second essential touch point, offering deeper insight into different
career and university opportunities and teacher CPD sessions to support high quality
university applications. In total, 675 students attended 4 events held across three locations.

Summer Academy

Our fully funded collaborative Summer School was delivered in partnership with 4
universities (University of Exeter, University of Cambridge, Newcastle University, and SOAS)

and one corporate partner (Newton Europe) to support 327 Year 12 students with
university-style academic experiences, careers guidance, application support and network
building. This included a one-night stay in halls of residence at Exeter university, which was
an incredible experience for our students.

School Visits

Our partner schools can arrange one school visit each term from The Elephant Group or one
of our partners. These visits are tailored to meet each school's needs and to build upon the
raising of aspirations, attainment, and applications to top universities. In 2022-23 we
delivered 41 school visits.

Resources

Via our partnership model, we connect our schools with resources and opportunities that
they would be unlikely to be able to access or afford without us. In 2022-23, this included
529 My SuperCurricular licenses and 132 Medic Portal sessions.
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Evaluating success

Our Elephant Access Programme is cocreated with partner stakeholders. We recognise the value
of monitoring and evaluation and data collection and evaluation is a central focus for the coming

year. To this end, we worked with ImpactEd to create a robust monitoring and evaluation

frainework and to define our Theory of Change. The below suminary shows the activities and

outcomes of the programme.

d ~ f
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In addition to focus groups and evaluations, regular quality assurance of our programmes which

include ad hoc session evaluation and peer reviews will help us to maintain the high standards

that our partner schools have come to expect, and for which we pride ourselves.

Our plans for 2023/24
1, To increase Programme participants from 1,903 to 2,678 and starting number of schools

froin 44 to 60
2. Recruit an Operations Manager to alleviate operational demands on the CEO so that we

can strategically evaluate and grow our activities.
3. To curate tailored streams of information and opportunities for students with an interest

in Oxbridge, Medicine and Healthcare, and Careers in Technology.
4. To create and launch a two-year Meta Method programme in partnership with Heppsy,

with pilot delivery to five schools in Sheifield.
S. To explore additional partnerships to contribute to the sustainability of the organisation.
6. To investigate our purpose and define our strategic aims for the next five years.

Our Finances
The Elephant Group is committed to robust financial governance. Financial governance of the

charity is overseen by the Chief Executive Officer and Board. The charity employs an

accountancy firm to complete and advise on VAT submissions, quarterly management accounts,
SORP statutory accounts and an independent audit of the charity's end of year accounts.

Operational accounts management is undertaken by the Chief Executive Officer who manages

budget, raises and tracks invoices and runs financial reports as needed. Each quarter, Trustees
review management accounts including a budget variance, cash flow report, financial risks and

(as appropriate) end ofyear accounts. An annual skills audit gives Trustees an overview of the
financial management skills across the Board, which Trustees agreed were appropriate in the
previous Annual Review.
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For the year ending 31«August 2023, the Board have introduced a Finance Sub-committee to

review quarterly finance reports and make recommendations to the Board based on their

knowledge and oversight of the financial landscape.

Income and expenditure

During the year ending 31««August 2023, The Elephant Group received an income of 6317,997
with expenditure of 6348,416.The net deficit of 630,419 reduces available funds brought

forward, resulting in 6272,333 funds carried forward into 2023-24.

Of the 6317,997 income received, a total of6243,458 was from paitnerships with schools

(6162,833) and universities (80,625) for Elephant Access programme membership.

The Elephant Group has a number of income streams, as part of our commitment to financial

sustainability, and a key strength of our current model is income from school and university

partnership fees. Moving into 2023-24, we will focus on developing organisational resources

and capita). Similarly to 2022-23, we anticipate that partnership fees will pay for 7096 of our

expenditure. Of the anticipated deficit between income and expenditure of 6130,500, 660,000
has been secured, leaving a funding gap of 670,000. It is our intention to close some of this gap

via corporate and trust fundraising, although we anticipate a 650,000 deficit for the year.

University partners pricing tiers continue to be linked to student numbers to ensure smaller

institutions have as equal access to The Elephant Group's work as their larger competitors.

Schools continue to pay a partnership fee to ensure buy-in from school leaders and to fund

activities for their students; partnership fees for schools are adjusted to accommodate for

smaller year groups in order to ensure that schools of all sizes gain value for money.

Reserves Policy
The trustees hold unrestricted reserves of6272,333

The trustees review the level of reserves on a regular basis to ensure that the appropriate levels

are maintained in light of the main risks to the organisation and future developments. In order

to protect the charity's beneficiaries from unexpected falls in income, or unexpected

expenditure it is our aim to hold unrestricted reserves as follows:

1. Six months' budgeted running costs of 6220,000
2. 650,000 to accommodate the anticipated deficit for 2023/24.
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The Directors ofThe Elephant Group have considered the requirements of the Charity

Commission with regards to public benefit.

The sections of this report titled "Objectives Aims &Activities" and "Our Plans for 2023/24" set
out The Elephant Group's objectives and report on the activity and successes in the year to 31
August 2023 and outline the plans for the current financial year.

The Trustees have considered this matter and concluded that:
- The aims of the organisation continue to be charitable.
- The aims and the work undertaken give identifiable benefits to the charitable sector and both

indirectly and directly to individuals in need.
- The benefits are for the public, are not unreasonably restricted in any way and certainly not by
ability to pay.
- There is no detriment or harm arising from the aims or activities. The trustees confirm that

they have referred to the Charity Commission's general guidance on public benefit when

reviewing the charity's aims and objectives and planning future activities for the year.

Structure, governance and management
Governing document

The charity is controlled by its governing document, a deed of trust, and constitutes a limited
company, limited by guarantee, as defined by the Companies Act 2006.

Charity constitution

The Elephant Group is a company limited by guarantee governed by its Articles of
Association, last updated 29 April 2020. The Elephant Group is registered as a charity with
the Charity Commission.

Recruitment and appointment of new trustees
Trustees must meet the Charity Commission eligibility criteria. Any trustee must be at least
16 years old and not be disqualNed according to Charity Commission guidelines. The
minimum number of directors shall be 4, as set out in the Articles of Association, and shall
not be subject to any maximum.

The Elephant Group's Articles signpost to the charity's Governance Arrangements for
management of the Trustees' appointment process.

Organisational structure

The Board of Trustees has legal oversight of the charity, including responsibility for meeting
statutory requirements and reporting to Companies House and the Charity Commission (as
applicable). The Board of Trustees also has strategic oversight of the charity, ensuring that
ambitious strategic goals are set and worked towards effectively. The Board of Trustees
works in collaboration with the Chief Executive Officer to make decisions on key issues,
offering support and challenge as part of this. The Board of Trustees also acts as a point of
escalation for internal and external stakeholders, for example any complaints or grievances.

All trustees give their time freely and no trustee received remuneration in the year.

The Board of Trustees meet quarterly to make objective, long-term decisions on key issues
in order to advance the charity's mission and goals. Typically, such key issues will include
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but may not be limited to: goal-setting; strategy; programme or product design; relationships
with important stakeholders (e.g. Government); public relations; finances; employment;
safeguarding; any other legal matters.

A CEO is appointed by the Trustees to manage the day-to-day operations of the chadty. To
facilitate effective operations, the CEO has delegated authority for operational matters
including financial management, employment and programme-related activity.

Related parties

Trustees are unremunerated for their role as directors of the charity. The charity maintains
annual Trustees' Registers of Interest and has agreed policies in place to manage appropriate
Expenses and Conflicts of Interest between Trustees and other organisations.

The charity has a close relationship with schools, universities and other charities within its
partnership, as well as corporate organisations that sit outside the formal operating model but
support the charity's activities through funding and staff. Regular access to meetings is
dependent on formal partnership though, inherently collaborative, the charity welcomes the
contributions and involvement of a broad range of organisations to support its mission.

The Elephant Group also cofiaborates and reports back to larger external funders, including
the Department for Education, as part of grant offers.

Reference and administrative details

Registered Company number
11906157(England and Wales)

Registered Charity number
1185878

Registered office
27 Starboard View
Chelmsford
Essex
CM3 5GR

Trustees
P M M Cleal OBE
S P Coyle (resigned 15.8.23)
P J Hughes
ML Jones OBE
C P Kelly
Dr S Khan (resigned 15.8.23)
S Laher
Dr S Burtonshaw (appointed 25.10.23)

Auditors
Knox Cropper LLP
153-155 London Road
Hernel Hampstead
Herffordshire
HP3 9SQ
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Statement of Trustees' responsibilities

The trustees (who are also the directors of The Elephant Group for the purposes of company law) are
responsible for preparing the Report of the Trustees and the financial statements in accordance with applicable
law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year which give a true
and fair view of the state of affairs of the charitable company and of the incoming resources and application of
resources, including the income and expenditure, of the charitable company for that period. In preparing those
financial statements, the trustees are required to

select suitable accounting policies and then apply them consistently;
observe the methods and principles in the Charity SORP;
make judgements and estimates that are reasonable and prudent;
prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business.

The bustees are responsible for keeping proper accounting records which disclose with reasonable accuracy
at any time the financial position of the charitable company and to enable them to ensure that the financial
statements comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the
charitable company and hence for taking reasonable steps for the prevention and detection of fiaud and other
irregularities.

In so far as the trustees are aware:

there is no relevant audit information of which the charitable company's auditors are unaware; and
- the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant

audit information and to establish that the auditors are aware of that information.

AUDITORS

The auditors,
Knox Cropper LLP, will be proposed for re-appointment at the forthcoming Annual General Meeting.

Approved by order of the board of trustees on 11.04.24 and signed on its behalf by:

M L Jones OBE - Trustee
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Report of the Independent Auditors to the Members of
The Elephant Group

Opinion

We have audited the financial statements of The Elephant Group (the 'charitable company') for the year ended
31 August 2023 which comprise the Statement of Financial Activities, the Balance Sheet and notes to the
financial statements, including a summary of significant accounting policies. The financial reporting framework
that has been applied in their preparation is applicable law and United Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:
give a true and fair view of the state of the charitable company's affairs as at 31 August 2023 and of its
incoming resources and application of resources, including its income and expenditure, for the year then
ended;
have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and
have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further descdibed in the Auditors' responsibilities
for the audit of the financial statements section of our report. We are independent of the charitable company
in accordance with the ethical requirements that are relevant to our audit of the financial statements in the UK,
induding the FRC's Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with
these requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charitable company's ability to
continue as a going concern for a period of at least twelve months from when the financial statements are
authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.

Other information

The trustees are responsible for the other information. The other information comprises the information
included in the Annual Report, other than the financial statements and our Report of the Independent Auditors
thereon.

Our opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and,
in doing so, consider whether the other information is materially inconsistent with the financial statements or
our knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such
material inconsistencies or apparent material misstatements, we are required to determine whether this gives
rise to a matedial misstatement in the financial statements themselves. If, based on the work we have
performed, we conclude that there is a material misstatement of this other information, we are required to
report that fact. We have nothing to report in this regard.
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Report of the Independent Auditors to the if(embers of
The Elephant Group

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

the information given in the Report of the Trustees for the financial year for which the financial statements are
prepared is consistent with the financial statements; and
the Report of the Trustees has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charitable company and its environment obtained in the
course of the audit, we have not identified material misstatemenls in the Report of the Trustees.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to
report to you if, in our opinion:

adequate accounting records have not been kept or returns adequate for our audit have not been received
from branches not visited by us; or
the financial statements are not in agreement with the accounting records and returns; or
certain disclosures of trustees' remuneration specilied by law are not made; or
we have not received all the information and explanations we require for our audit; or
the trustees were not entitled to take advantage of the small companies exemption from the requirement to
prepare a Strategic Report or in preparing the Report of the Trustees.

Responsibilities of trustees
As explained more fully in the Statement of Trustees' Responsibilities, the trustees (who are also the directors
of the charitable company for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the
trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company's
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless the trustees either intend to liquidate the charitable company or
to cease operations, or have no realistic alternative but to do so.

Our responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue a Report of the Independent Auditors
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of these
financial statements.

The extent to which our procedures are capable of detecting irregularities, including fraud is detailed below:

- The Charity is required to comply with charity law and, based on our knowledge of its activities, we identified
that the legal requirement to accurately account for restricted funds was of key signNcance.

- We gained an understanding of how the charity complied with its legal and regulatory framework, including
the requirement to properly account for restricted funds, through discussions with management and a review
of the documented policies, procedures and controls.

- The audit team, which is experienced in the audit of charities, considered the charity's susceptibility to material
misstatement and how fraud may occur. Our considerations included the risk of management override.
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- Our approach was to check that all restricted income was properly identiTied and separately accounted for
and to ensure that only valid and appropriate expenditure was charged to restricted funds. This included
reviewing journal adjustments and unusual transactions.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at www. frc.org. uk/auditorsresponsibilities. This description forms part of our
Report of the Independent Auditors.

Use of our report
This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
charitable company's members those matters we are required to state to them in an auditors' report and for
no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone
other than the charitable company and the charitable company's members as a body, for our audit work, for
this report, or for the opinions we have formed.

Stephen Anderson (FCCA) (Senior Statutory Auditor)
for and on behalf of Knox Cropper LLP
153-155 London Road
Hemel Hempstead
Herffordshire
HP3 9SQ

Date: 30 April 2024

16 jPage



THE ELEPHANT GROUP

Elephant
Group

Statement of Financial Activities
for the Year Ended 31 August 2023

INCONIE AND ENDOWMENTS FROM
Donations and legacies

Unrestricted Resaicted
fund funds

Notes f f
32,537 15,002

2023
Total
funds
f

47,539

2022
Total
funds
f

136,604

Charitable activities
Widening access to higher education 243,458 22,000 265,458 216,166

Other income

Total

5,000

~280 995 37,002

5,000

~317 997

5,608

360,778

EXPENDITURE ON
Raising funds 8,527 8,527 8,664

Charitable activities
Widening access to higher education

Total

2
~245 607 ~94 282 339,889 260,601

~254 134 ~94 282 348,416 269,265

NET INCOME/(EXPENDITURE) 26,861 (57,280) (30,419) 91,513

RECONCILIATION OF FUNDS
Total funds brought forward 245,472 57,280 302,752 211,239

TOTAL FUNDS CARRIED FORWARD 272,333 272,333 302,752

The notes form part of these financial statements
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Balance Sheet
31 August 2023

CURRENT ASSETS
Debtors
Cash at bank

Unrestricted
fund

Notes 5

8 212,877
~415 153

627,8$0

Restricted
funds
8

2023
Total
funds
8

212,877
415&153

627,8$0

2022
Total
funds

109,240
459,294

568,534

CREDITORS
Amounts falling due within one year 9 (355,497) ($55,497) (265,782)

NET CURRENT ASSETS ~272 333 ~272 333 ~302 752

TOTAL ASSETS LESS CURRENT
LIABILITIES 272,333 272,333 302,752

NET ASSETS

FUNDS
Unrestricted funds
Restricted funds

TOTAL FUNDS

10

272,333 ~272 333 302,752

272,333 245,472
57,280

272,333302,752

These financial statements have been prepared in accordance with the provisions applicable to charitable
companies subject to the small companies regime.

The financial statements were approved by the Board of Trustees and authorised for issue on 11.04.24. and
were signed on its behalf by:

M L Jones OBE - Trustee

The notes form part of these financial statements
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Notes to the Financial Statements
for the Year Ended 31 August 2023

ACCOUNTING POLICIES

Basis of preparing the financial statements
The financial statements of the charitable company, which is a public benefit entity under FRS 102,
have been prepared in accordance with the Charities SORP (FRS 102) 'Accounfing and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in

accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) (effective 1 January 2019)', Financial Reporting Standard 102 'The Financial Reporting Standard
applicable in the UK and Republic of Ireland' and the Companies Act 2006. The financial statements
have been prepared under the historical cost convention.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the
funds, it is probable that the income will be received and the amount can be measured reliably.

Expenditure
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing
the charity to that expenditure, it is probable that a transfer of economic benefits will be required in

settlement and the amount of the obligation can be measured reliably. Expenditure is accounted for on
an accruals basis and has been classified under headings that aggregate all cost related to the category.
Where costs cannot be directly attributed to particular headings they have been allocated to activities
on a basis consistent with the use of resources.

Taxation
The charity is exempt from corporation tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the
trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity.
Restrictions arise when specified by the donor or when funds are raised for particular restricted
purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the 5nancial
statements.

Pension costs and other posteatlrement benefits
The charitable company operates a defined contribution pension scheme. Contribugons payable to
the charitable company's pension scheme are charged to the Statement of Financial Activities in the
period to which they relate.

Going concern
The charity's accounts have been drawn up on a going concern basis. The trustees have produced
forecasts of the organisation's funds and cash flows for the foreseeable future and are of the opinion
that there are adequate resources to justify the going concern basis.
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Notes to the Financial Statements - continued
for the Year Ended 31 August 2023

2. CHARITABLE ACTIVITIES COSTS

Widening access to higher education

Direct
Costs

E
~253 678

Support
costs (see

note 3)
E

~86 211

Totals
f

339,889

3. SUPPORT COSTS

Widening access to higher education

Governance
Management costs

E E
83,041 3,170

Totals
f

86,211

4. NET INCOME/(EXPENDITURE)

Net income/(expenditure) is stated after charging/(crediting):

Auditors' remuneration

2023
E

~3170

2022
E
2,550

5. TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31 August 2023 nor for the
year ended 31 August 2022.

Trustees'expenses

There were no trustees' expenses paid for the year ended 31 August 2023 nor for the year ended
31 August 2022.

STAFF COSTS

Wages and salaries
Social security costs
Other pension costs

2023
f

205,729
21,841

8,350

235,920

2022
E

154,435
17,134

7,508

179,080

The average monthly number of employees during the year was as follows:

Management
Programme delivery

2023 2022
1 1
5 3

6 4
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Notes to the Financial Statements - continued
for the Year Ended 31 August 2023

6. STAFF COSTS - continued

The number of employees whose employee benefits (excluding employer pension costs) exceeded
660,000 was:

670,001 - 680,000
2023

1
2022

The key management personnel of the charity during the year ended 31 August 2023 was the Chief
Executive (2022: the Chief Executive).

The total amount paid, including employer's national insurance and pension, to the key management
personnel in the year ended 31 August 2023 was 985,267 (2022: 886,638).

INCOME AND ENDOWMENTS FROM
Donations and legacies 129,184

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES
Unrestricted

fund
E

Restricted
funds
6

7,620

Total
funds

6

136,804

Charitable activities
Widening access to higher education

Other income

Total

217,625

5,808

352,617 ~8161

218,166

5,808

360,778

EXPENDITURE ON
Raising funds

Charitable activities
Widening access to higher education

Total

8,664

199,299

207, 963

8,664

61,302 260,601

61,302 269,265

NET INCOMEI(EXPENDITURE) 144,654 (53,141) 91,513

RECONCILIATION OF FUNDS
Total funds brought forward 100,818 110,421 211,239

TOTAL FUNDS CARRIED FORWARD 245,472 57,280 302.752
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Notes to the Financial Statements - continued
for the Year Ended 31 August 2023

8. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade debtors
Prepayments and accrued income

2023
8

207,260
~5417

2022
6

108,300
940

212,677 109,240

9. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade creditors
Social security and other taxes
VAT
Other creditors
Accruals and deferred income

2023

3,390
7,809

49,277
27,153

207,888

~355 497

2022
g
1,005
7,294

37,923
2,016

217,544

265,782

10. MOVEMENT IN FUNDS

Unrestricted funds
General fund

Restricted funds
North East fund
Programme manager fund
Kings College fund

At 1.9.22

245.472

7,581
45,657

4,042

Net
movement

in funds

26,861

(7,581)
(45,657)

~4042)

At
31.8.23

272,333

TOTAL FUNDS

57,280

302,752

57 280

~30 410) 272,333
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Notes to the Financial Statements - continued
for the Year Ended 31 August 2023

10. MOVEMENT IN FUNDS - continued

Net movement in funds, included in the above are as follows:

Unrestricted funds
General fund

Restricted funds
Summer school
North East fund
Data dashboard
Programme manager fund
Kings College fund

Incoming
resources

6

280,995

22,000
1

15,000
1

Resources
expended

(254,134)

(22,000)
(7,582)

(15,000)
(45,658)

~042

Movement
in funds

6

26,861

(7,581)

(45,657)
~4042

TOTAL FUNDS

~37 002

317,997

~94282

(348,4166)

57 280

30,419

Comparatives for movement in funds

Unrestricted funds
General fund

At 1.9.21
6

100,818

Net
movement

in funds
E

At
31.8.22

144,654 245,472

Restricted funds
Summer school
North East fund
Data dashboard
Programme manager fund
Kings College fund

8,026
7,395

15,000
80,000

110,421

(8,026)
186

(15,000)
(34,343)

4,042

53,141

7,581

45,657
4,042

57,280

TOTAL FUNDS 211 239 91,513 302,752
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Notes to the Financial Statements - continued
for the Year Ended 31 August 2023

10. MOVEMENT IN FUNDS - continued

Comparative net movement in funds, included in the above are as follows:

Incoming
resources

6

Resources
expended

6

Movement
in funds

6
Unrestricted funds
General fund 352,617 (207,963) 144,654

Restricted funds
Summer school
North East fund
Data dashboard
Programme manager fund
Kings College fund

TOTAL FUNDS

541
2,620

5,000

8 161

360,778

(8,567)
(2,434)

(15,000)
(34,343)

~958)
~61,302

~269,265)

(8,026)
186

(15,000)
(34,343)

4,042

53 141

91,513

A current year 12 months and prior year 12 months combined position is as follows:

Unrestricted funds
General fund

Restricted funds
Summer school
North East fund
Data dashboard
Programme manager fund

TOTAL FUNDS

At 1.9.21
6

100,818

8,026
7,395

15,000
80,000

110,421

211,239

Net
movement

in funds
6

171,515

(8,026)
(7,395)

(15,000)
~80,000)

110,421

61,094

At
31.8.23

6

272,333

272,333
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Notes to the Financial Statements - continued
for the Year Ended 31 August 2923

10. MOVEMENT IN FUNDS - continued

A current year 12 months and prior year 12 months combined net movement in funds, induded in the
above are as follows:

Incoming
resources

Resources
expended

f
Movement

in funds
6

Unrestricted funds
General fund 633,612 (462,097) 171,515

Restricted funds
Summer school
North East fund
Data dashboard
Programme manager fund
Kings College fund

22,541
2,621

15,000
1

5,000

45, 163

(30,567)
(10,016)
(30,000)
(80,001)

~5,000)

155,584

(8,026)
(7,395)

(15,000)
(80,000)

~tt 0,421

TOTAL FUNDS 678,775 ~617,681) 61,094

Restricted funds
Summer school - An academic, applications, careers and social programme for students in partner
schools.

North East Fund - Funding restricted geographically to be spent on the North East.

Data dashboard - A project to develop an online hub to collect, track and evaluate student data and
progress through the programme.

Programme manager fund - Funding specifically for the costs associated with employing a new
programme manager in Yorkshire and the North East.

11. RELATED PARTY DISCLOSURES

There were no related party transactions for the year ended 31 August 2023.
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THE ELEPHANT GROUP (REGISTERED NUMBER: 11906157)

Report of the Trustees 
for the Year Ended 31 August 2022

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present  their
report with the financial statements of the charity for the year ended 31 August 2022. The trustees  have
adopted the provisions of Accounting and Reporting by Charities: Statement of Recommended  Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting  Standard
applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019). 

OBJECTIVES AND ACTIVITIES
Objectives and aims
Our mission
The Elephant Group's mission is to increase the progression of academically talented non-selective  state
school students from underrepresented and disadvantaged backgrounds into selective universities; put  simply
'top third for the top third'. We build knowledge amongst teachers and share resources and activities to  help
schools and universities better support the aspirations, attainment and application skills of students in Year  12
and 13 to progress into the UK's most selective institutions.

Our beneficiaries
Research in 2021 from The Sutton Trust shows access to university remains a key driver of social  mobility,
with disadvantaged young people 4 x more likely to become socially mobile if they go to higher  education.
However, in the UK today, a young person's chances of accessing life-changing higher education  remain
linked to their socioeconomic background and the school they attend.

For young people from disadvantaged backgrounds, selective universities (those in the 'top third' of  league
tables) give them the best chance of success in the labour market. These institutions offer the  highest
graduate earnings; broadest career opportunities; access to high-quality academic research; and  powerful
social and professional networks. However, just 5% of students from disadvantaged backgrounds  are
represented at these top tier institutions.

More broadly, despite non-selective state schools educating 93% of the UK's population, just 25%  of
non-selective state school students progress into 'top third' universities, categorised according to UCAS  entry
score. In comparison, 57% of those privately educated progress to a 'top third' university, creating  a
'representation gap'.

Talent is everywhere, but opportunity is not. The Elephant Group works with a broad range of UK regions  and
schools where HE progression to selective institutions is low. The Elephant Group supports 'top  third'
academically capable students to access higher education, embeds institutional knowledge around  access
within state schools and drives social mobility through improved representation of state school students  at
selective universities and beyond into the UK's most 'elite' professions.
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THE ELEPHANT GROUP (REGISTERED NUMBER: 11906157)

Report of the Trustees 
for the Year Ended 31 August 2022

OBJECTIVES AND ACTIVITIES
Significant activities
Founded in 2018 by Matt Jones OBE, a school Executive Principal in Elephant & Castle, South London,  The
Elephant Group's activities address the limited knowledge, influence and resource within state schools  to
support their highest attaining students reach top universities.

Via a collaborative model led by regional hubs of headteachers, The Elephant Group brings  together
financially and strategically invested partners across schools, universities, third sector and corporate bodies  to
share knowledge and resource around admissions and embed better access into the state school  system.
The Elephant Group currently work with schools in London, East Midlands, Yorkshire and the North East,  the
latter supported by the Department for Education and their Opportunity North East plan to  improve
educational outcomes.

As partners, The Elephant Group co-delivers a two-year sustained access programme, Elephant Access,  for
students in Year 12 and 13 to build and guide their aspirations, attainment and application skills that  support
fair and representative access to top universities.

In the last academic year, external evaluation showed that 62% of students enrolled onto our  programme
from across London, East Midlands and Yorkshire applied to 'top third' university with 89% receiving one  or
more offer. 47% of the cohort accepted their offer to a top third university which is significantly higher than  the
national progress average of 23% of students in a similar school.

Public benefit
The Directors of The Elephant Group have considered the requirements of the Charity Commission  with
regards to public benefit.

The sections of this report titled "Objectives & Activities" and "Achievements & Performance" set out  The
Elephant Group's objectives and report on the activity and successes in the year to 31 August 2022  and
outline the plans for the current financial year.

The Trustees have considered this matter and concluded that:

- The aims of the organisation continue to be charitable.

- The aims and the work undertaken give identifiable benefits to the charitable sector and both indirectly  and
directly to individuals in need.

- The benefits are for the public, are not unreasonably restricted in any way and certainly not by ability to pay.

- There is no detriment or harm arising from the aims or activities. The trustees confirm that they  have
referred to the Charity Commission's general guidance on public benefit when reviewing the charity's  aims
and objectives and planning future activities for the year.

Page 2



THE ELEPHANT GROUP (REGISTERED NUMBER: 11906157)

Report of the Trustees 
for the Year Ended 31 August 2022

ACHIEVEMENT AND PERFORMANCE
Charitable activities
Summary of main achievements
Despite the ongoing challenges of the Covid pandemic, The Elephant Group continued delivering its  flexible,
schools-led partnership model and programme across 2021-22 with 35 schools in London, the North  East,
Yorkshire and the East Midlands, totalling almost 1,900 students. External evaluation has shown 62% of  our
cohort applied to a top third university with 89% receiving one or more offer, 47% accepting their offer.

The charity commissioned UCAS Strobe to undertake an external evaluation of how our cohort's  application
behaviour this year compared like-for-like with students with similar characteristics (such as GCSE  point
score, school type and Ever6FSM status) nationally. This was important as baseline comparisons  within
individual schools this year were challenging given the unprecedented circumstances of Covid-19.  UCAS
Strobe results confirmed that The Elephant Group has a 'very significantly high' impact on  students'
applications  to 'high tariff' universities.

Highlights of the year included a fully funded collaborative Summer School with two universities (University  of
Exeter and The University of Sheffield) and one corporate partner (Newton Europe) to support 168 Year  12
students with university-style academic experiences, careers guidance, application support and  network
building. As part of our hybrid approach, students joined online sessions focused on super-curricular  work,
study skills and goal setting, before travelling to residentials at either the University of Sheffield or  the
University of Exeter.  Our evaluations showed

•85.4% said they knew how to make themselves a competitive applicant after the event vs 53.3% before
•90.2% said they felt confident they'd be able to manage their finances at university after the event vs  63.1%
before
•95.1% felt confident about meeting new people in a university setting after the event vs 76.6% before

The Elephant Group also delivered a series of face to face and virtual Year 12 events to launch  the
programme and guide choice exploration during autumn 2022. The charity delivered a hybrid  Spring
conference including vital teacher CPD. The series of events gave students a sense of belonging and  kept
them engaged with university preparation. It also supported teachers juggling multiple priorities via  online
CPD and 'one-click' communications and newsletters to share with students.
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THE ELEPHANT GROUP (REGISTERED NUMBER: 11906157)

Report of the Trustees 
for the Year Ended 31 August 2022

FINANCIAL REVIEW
Financial position at Year End
The Elephant Group is committed to robust financial governance. Financial governance of the charity  is
overseen by the Chief Executive Officer and Board. The charity employs an accountancy firm to  complete
and advise on VAT submissions, quarterly management accounts, SORP statutory accounts and  an
independent audit of the charity's end of year accounts. Operational accounts management is undertaken  by
the Chief Executive Officer who manages budget, raises and tracks invoices and runs financial reports  as
needed.

Each quarter, Trustees review management accounts including a budget variance, cash flow report,  financial
risks and (as appropriate) end of year accounts. An annual skills audit gives Trustees an overview of  the
financial management skills across the Board, which Trustees agree are currently appropriate Trustees  will
keep under review the need for a separate Finance, Audit and Risk Committee as the complexity of  the
charity's finances develop.

Total expenditure for the year 21-22 was £269,265. Total income was £360,778, creating a net income  of
£91,513 which added to funds brought forward resulted in £302,752 total funds carried forward into 22-23.

The Elephant Group has a number of income streams, as part of our commitment to financial  sustainability,
and a key strength of our current model is income from school and university partnership fees. Moving  into
2022-23, 75% of our budgeted income will be from partnership fees, with increasing success in  attracting
corporate and trust funding. University partners pricing tiers continue to be linked to student numbers  to
ensure smaller institutions have as equal access to The Elephant Group's work as their larger  competitors.
Schools continue to pay a partnership fee to ensure buy-in from school leaders and to fund activities for  their
students.

Reserves policy
As a young charity, The Elephant Group does not hold excess reserves or have a Reserves Policy  yet,
though Trustees keep this under annual review. The charity forecasts holding 5 months' reserves into  22-23
with unrestricted funds of £245,472. Trustees regularly review the opportunities to further invest in growth  of
the charity's operations and mission, whilst maintaining proportionate funds for financial sustainability.

FUTURE PLANS
The Elephant Group will be investing in schools-led growth over the next 3 years, to best support  schools
emerge from the pandemic, increase access knowledge and capacity in state schools and capitalise  on
opportunities presented by changes in the higher education sector, including an increasing focus  from
universities on pre-18 attainment. Our in school programme is under development with additional  activities
and events added to respond to the post covid challenges, this includes increased study skills support  via
meta cognition, super curricular and resilience support. We will continue to offer tailored in-school delivery  to
meet the needs of all our partner schools - both their responsibilities to enrich students' education with  higher
education and careers experiences via the Gatsby benchmarks, and the specific support needed to  support
access in their communities. We aim to be data driven increasing our data capture from schools,  developing
a Theory of Change and an evaluative framework which will support our impact measurement and our  ability
to flex to the needs of our partners. We will continue to engage strategically with top third universities  and,
increasingly, corporate partners to support our regional hubs, especially those outside of London. We  will
invest in our team and infrastructure to become the 'go to' schools-led access model for school leaders  and
universities. We will unashamedly champion the skills and talents of our enrolled students, to ensure  fair
representation of non-selective state school students at top universities and elite professions is at the heart  of
our work and mission.

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document
The charity is controlled by its governing document, a deed of trust, and constitutes a limited company,  limited
by guarantee, as defined by the Companies Act 2006. 
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THE ELEPHANT GROUP (REGISTERED NUMBER: 11906157)

Report of the Trustees 
for the Year Ended 31 August 2022

STRUCTURE, GOVERNANCE AND MANAGEMENT
Charity constitution
The Elephant Group is a company limited by guarantee governed by its Articles of Association, last  updated
29 April 2020. The Elephant Group is registered as a charity with the Charity Commission.

Recruitment and appointment of new trustees
Trustees must meet the Charity Commission eligibility criteria. Any trustee must be at least 16 years old  and
not be disqualified according to Charity Commission guidelines. The minimum number of directors shall be  4,
as set out in the Articles of Association, and shall not be subject to any maximum.

The Elephant Group's Articles signpost to the charity's Governance Arrangements for management of  the
Trustees' appointment process.

Organisational structure
The Board of Trustees has legal oversight of the charity, including responsibility for meeting  statutory
requirements and reporting to Companies House and the Charity Commission (as applicable). The Board  of
Trustees also has strategic oversight of the charity, ensuring that ambitious strategic goals are set  and
worked towards effectively. The Board of Trustees works in collaboration with the Chief Executive Officer  to
make decisions on key issues, offering support and challenge as part of this. The Board of Trustees also  acts
as a point of escalation for internal and external stakeholders, for example any complaints or grievances.

All trustees give their time freely and no trustee received remuneration in the year.

The Board of Trustees meet quarterly to make objective, long-term decisions on key issues in order  to
advance the charity's mission and goals. Typically, such key issues will include but may not be limited  to:
goal-setting; strategy; programme or product design; relationships with important stakeholders  (e.g.
Government); public relations; finances; employment; safeguarding; any other legal matters.

A CEO is appointed by the Trustees to manage the day-to-day operations of the charity. To facilitate  effective
operations, the CEO has delegated authority for operational matters including financial  management,
employment and programme-related activity.

Related parties
Trustees are unremunerated for their role as directors of the charity. The charity maintains annual  Trustees'
Registers of Interest and has agreed policies in place to manage appropriate Expenses and Conflicts  of
Interest between Trustees and other organisations.

The charity has a close relationship with schools, universities and other charities within its partnership, as  well
as corporate organisations that sit outside the formal operating model but support the charity's  activities
through funding and staff. Regular access to meetings is dependent on formal partnership though,  inherently
collaborative, the charity welcomes the contributions and involvement of a broad range of organisations  to
support its mission.

The Elephant Group also collaborates and reports back to larger external funders, including the  Department
for Education, as part of grant offers.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
11906157 (England and Wales) 

Registered Charity number
1185878
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THE ELEPHANT GROUP (REGISTERED NUMBER: 11906157)

Report of the Trustees 
for the Year Ended 31 August 2022

Registered office
27 Starboard View
Chelmsford
Essex
CM3 5GR

Trustees
P M M Cleal OBE 
S P Coyle 
P J Hughes 
M L Jones OBE 
C P Kelly 
Dr S Khan 
S Laher 

Auditors
Knox Cropper LLP
153-155 London Road
Hemel Hempstead
Hertfordshire
HP3 9SQ

STATEMENT OF TRUSTEES' RESPONSIBILITIES
The trustees (who are also the directors of The Elephant Group for the purposes of company law)  are
responsible for preparing the Report of the Trustees and the financial statements in accordance  with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted  Accounting
Practice). 

Company law requires the trustees to prepare financial statements for each financial year which give a  true
and fair view of the state of affairs of the charitable company and of the incoming resources and application  of
resources, including the income and expenditure, of the charitable company for that period. In  preparing
those financial statements, the trustees are required to 

- select suitable accounting policies and then apply them consistently; 
- observe the methods and principles in the Charity SORP; 
- make judgements and estimates that are reasonable and prudent; 
- prepare the financial statements on the going concern basis unless it is inappropriate to presume that  the

charitable company will continue in business. 

The trustees are responsible for keeping proper accounting records which disclose with reasonable  accuracy
at any time the financial position of the charitable company and to enable them to ensure that the  financial
statements comply with the Companies Act 2006. They are also responsible for safeguarding the assets  of
the charitable company and hence for taking reasonable steps for the prevention and detection of fraud  and
other irregularities. 

In so far as the trustees are aware: 

- there is no relevant audit information of which the charitable company's auditors are unaware; and 
- the trustees have taken all steps that they ought to have taken to make themselves aware of any  relevant

audit information and to establish that the auditors are aware of that information. 

AUDITORS
The auditors, Knox Cropper LLP, will be proposed for re-appointment at the forthcoming Annual  General
Meeting.

Approved by order of the board of trustees on 31 March 2023 and signed on its behalf by: 
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Report of the Trustees 
for the Year Ended 31 August 2022

M L Jones OBE - Trustee 
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Report of the Independent Auditors to the Members of 
The Elephant Group

Opinion
We have audited the financial statements of The Elephant Group (the 'charitable company') for the  year
ended 31 August 2022 which comprise the Statement of Financial Activities, the Balance Sheet and notes  to
the financial statements, including a summary of significant accounting policies. The financial  reporting
framework that has been applied in their preparation is applicable law and United Kingdom  Accounting
Standards (United Kingdom Generally Accepted Accounting Practice). 

In our opinion the financial statements: 
- give a true and fair view of the state of the charitable company's affairs as at 31 August 2022 and of  its

incoming resources and application of resources, including its income and expenditure, for the year  then
ended; 

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting  Practice;
and 

- have been prepared in accordance with the requirements of the Companies Act 2006. 

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK))  and
applicable law. Our responsibilities under those standards are further described in the  Auditors'
responsibilities for the audit of the financial statements section of our report. We are independent of  the
charitable company in accordance with the ethical requirements that are relevant to our audit of the  financial
statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other  ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have  obtained
is sufficient and appropriate to provide a basis for our opinion. 

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis  of
accounting in the preparation of the financial statements is appropriate. 

Based on the work we have performed, we have not identified any material uncertainties relating to events  or
conditions that, individually or collectively, may cast significant doubt on the charitable company's ability  to
continue as a going concern for a period of at least twelve months from when the financial statements  are
authorised for issue. 

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in  the
relevant sections of this report. 

Other information
The trustees are responsible for the other information. The other information comprises the  information
included in the Annual Report, other than the financial statements and our Report of the Independent  Auditors
thereon. 

Our opinion on the financial statements does not cover the other information and, except to the  extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. 

In connection with our audit of the financial statements, our responsibility is to read the other information  and,
in doing so, consider whether the other information is materially inconsistent with the financial statements  or
our knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify  such
material inconsistencies or apparent material misstatements, we are required to determine whether this  gives
rise to a material misstatement in the financial statements themselves. If, based on the work we  have
performed, we conclude that there is a material misstatement of this other information, we are required  to
report that fact.  We have nothing to report in this regard. 

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:
- the information given in the Report of the Trustees for the financial year for which the financial  statements

are prepared is consistent with the financial statements; and 
- the Report of the Trustees has been prepared in accordance with applicable legal requirements. 
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Report of the Independent Auditors to the Members of 
The Elephant Group

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charitable company and its environment obtained in  the
course of the audit, we have not identified material misstatements in the Report of the Trustees. 

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us  to
report to you if, in our opinion: 
- adequate accounting records have not been kept or returns adequate for our audit have not been  received

from branches not visited by us; or 
- the financial statements are not in agreement with the accounting records and returns; or 
- certain disclosures of trustees' remuneration specified by law are not made; or 
- we have not received all the information and explanations we require for our audit; or 
- the trustees were not entitled to take advantage of the small companies exemption from the requirement  to

prepare a Strategic Report or in preparing the Report of the Trustees. 

Responsibilities of trustees
As explained more fully in the Statement of Trustees' Responsibilities, the trustees (who are also the  directors
of the charitable company for the purposes of company law) are responsible for the preparation of  the
financial statements and for being satisfied that they give a true and fair view, and for such internal control  as
the trustees determine is necessary to enable the preparation of financial statements that are free  from
material misstatement, whether due to fraud or error. 

In preparing the financial statements, the trustees are responsible for assessing the charitable  company's
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and  using
the going concern basis of accounting unless the trustees either intend to liquidate the charitable company  or
to cease operations, or have no realistic alternative but to do so. 

Our responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are  free
from material misstatement, whether due to fraud or error, and to issue a Report of the Independent  Auditors
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that  an
audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it  exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the  aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of  these
financial statements. 

The extent to which our procedures are capable of detecting irregularities, including fraud is detailed below: 

- The Charity is required to comply with charity law and, based on our knowledge of its activities, we  identified
that the legal requirement to accurately account for restricted funds was of key significance.

- We gained an understanding of how the charity complied with its legal and regulatory framework,  including
the requirement to properly account for restricted funds, through discussions with management and a  review
of the documented policies,  procedures and controls.

- The audit team, which is experienced in the audit of charities, considered the charity's susceptibility  to
material misstatement and how fraud may occur. Our considerations included the risk of  management
override.

- Our approach was to check that all restricted income was properly identified and separately accounted  for
and to ensure that only valid and appropriate expenditure was charged to restricted funds. This  included
reviewing journal adjustments and unusual transactions.

A further description of our responsibilities for the audit of the financial statements is located on the  Financial
Reporting Council's website at www.frc.org.uk/auditorsresponsibilities. This description forms part of  our
Report of the Independent Auditors. 
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Report of the Independent Auditors to the Members of 
The Elephant Group

Use of our report
This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3  of
Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to  the
charitable company's members those matters we are required to state to them in an auditors' report and  for
no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to  anyone
other than the charitable company and the charitable company's members as a body, for our audit work,  for
this report, or for the opinions we have formed. 

Neil Wilkinson (Senior Statutory Auditor) 
for and on behalf of Knox Cropper LLP 
153-155 London Road
Hemel Hempstead
Hertfordshire
HP3 9SQ

31 March 2023
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THE ELEPHANT GROUP

Statement of Financial Activities 
for the Year Ended 31 August 2022

2022 2021
Unrestricted Restricted Total Total

fund funds funds funds
Notes £ £ £ £

INCOME AND ENDOWMENTS FROM 
Donations and legacies 129,184 7,620 136,804 159,052

Charitable activities 
Widening access to higher education 217,625 541 218,166 204,785

Other income 5,808 - 5,808 -

Total 352,617 8,161 360,778 363,837

EXPENDITURE ON 
Raising funds 8,664 - 8,664 -

Charitable activities 2
Widening access to higher education 199,299 61,302 260,601 156,429

Total 207,963 61,302 269,265 156,429

NET INCOME/(EXPENDITURE) 144,654 (53,141) 91,513 207,408

RECONCILIATION OF FUNDS 
Total funds brought forward 100,818 110,421 211,239 3,831

TOTAL FUNDS CARRIED FORWARD 245,472 57,280 302,752 211,239

The notes form part of these financial statements
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THE ELEPHANT GROUP (REGISTERED NUMBER: 11906157)

Balance Sheet 
31 August 2022

2022 2021
Unrestricted Restricted Total Total

fund funds funds funds
Notes £ £ £ £

CURRENT ASSETS 
Debtors 8 109,240 - 109,240 155,339
Cash at bank 402,014 57,280 459,294 355,307

 511,254 57,280 568,534 510,646

CREDITORS 
Amounts falling due within one year 9 (265,782) - (265,782) (299,407)

NET CURRENT ASSETS 245,472 57,280 302,752 211,239

TOTAL ASSETS LESS CURRENT
LIABILITIES  245,472 57,280 302,752 211,239

NET ASSETS 245,472 57,280 302,752 211,239

FUNDS 10
Unrestricted funds 245,472 100,818
Restricted funds 57,280 110,421

TOTAL FUNDS 302,752 211,239

These financial statements have been prepared in accordance with the provisions applicable to  charitable
companies subject to the small companies regime. 

The financial statements were approved by the Board of Trustees and authorised for issue on 31 March  2023
and were signed on its behalf by: 

M L Jones OBE - Trustee 

The notes form part of these financial statements
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THE ELEPHANT GROUP

Notes to the Financial Statements 
for the Year Ended 31 August 2022

1. ACCOUNTING POLICIES 

Basis of preparing the financial statements 
The financial statements of the charitable company, which is a public benefit entity under FRS  102,
have been prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting  by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts  in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland  (FRS
102) (effective 1 January 2019)', Financial Reporting Standard 102 'The Financial Reporting  Standard
applicable in the UK and Republic of Ireland' and the Companies Act 2006. The financial  statements
have been prepared under the historical cost convention. 

Income 
All income is recognised in the Statement of Financial Activities once the charity has entitlement to  the
funds, it is probable that the income will be received and the amount can be measured reliably.

Expenditure 
Liabilities are recognised as expenditure as soon as there is a legal or constructive  obligation
committing the charity to that expenditure, it is probable that a transfer of economic benefits will  be
required in settlement and the amount of the obligation can be measured reliably. Expenditure  is
accounted for on an accruals basis and has been classified under headings that aggregate all  cost
related to the category. Where costs cannot be directly attributed to particular headings they have  been
allocated to activities on a basis consistent with the use of resources.

Taxation 
The charity is exempt from corporation tax on its charitable activities.

Fund accounting 
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of  the
trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the  charity.
Restrictions arise when specified by the donor or when funds are raised for particular  restricted
purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the  financial
statements.

Pension costs and other post-retirement benefits 
The charitable company operates a defined contribution pension scheme. Contributions payable to  the
charitable company's pension scheme are charged to the Statement of Financial Activities in  the
period to which they relate.

Going concern 
The charity's accounts have been drawn up on a going concern basis. The trustees have  produced
forecasts of the organisation's funds and cash flows for the foreseeable future and are of the  opinion
that there are adequate resources to justify the going concern basis.
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THE ELEPHANT GROUP

Notes to the Financial Statements - continued 
for the Year Ended 31 August 2022

2. CHARITABLE ACTIVITIES COSTS 
Support

Direct costs (see
Costs note 3) Totals

£ £ £
Widening access to higher education 157,624 102,977 260,601

3. SUPPORT COSTS 
Governance

Management costs Totals
£ £ £

Widening access to higher education 100,427 2,550 102,977

4. NET INCOME/(EXPENDITURE) 

Net income/(expenditure) is stated after charging/(crediting): 

2022 2021
£ £

Auditors' remuneration 2,550 2,500

5. TRUSTEES' REMUNERATION AND BENEFITS 

There were no trustees' remuneration or other benefits for the year ended 31 August 2022 nor for  the
year ended 31 August 2021. 

Trustees' expenses 

There were no trustees' expenses paid for the year ended 31 August 2022 nor for the year  ended
31 August 2021. 

6. STAFF COSTS 
2022 2021

£ £
Wages and salaries 154,438 90,037
Social security costs 17,134 3,677
Other pension costs 7,508 4,322

179,080 98,036

The average monthly number of employees during the year was as follows: 

2022 2021
Management 1 2
Programme delivery 3 -

4 2

No employees received emoluments in excess of £60,000. 
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THE ELEPHANT GROUP

Notes to the Financial Statements - continued 
for the Year Ended 31 August 2022

7. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES 
Unrestricted Restricted Total

fund funds funds
£ £ £

INCOME AND ENDOWMENTS FROM 
Donations and legacies 20,167 138,885 159,052

Charitable activities 
Widening access to higher education 181,375 23,410 204,785

Total 201,542 162,295 363,837

EXPENDITURE ON 
Charitable activities 
Widening access to higher education 104,557 51,872 156,429

NET INCOME 96,985 110,423 207,408

RECONCILIATION OF FUNDS 
Total funds brought forward 3,831 - 3,831

TOTAL FUNDS CARRIED FORWARD 100,816 110,423 211,239

8. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR 
2022 2021

£ £
Trade debtors 108,300 91,658
Prepayments and accrued income 940 63,681

109,240 155,339
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THE ELEPHANT GROUP

Notes to the Financial Statements - continued 
for the Year Ended 31 August 2022

9. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR 
2022 2021

£ £
Trade creditors 1,005 -
Social security and other taxes 7,294 1,839
VAT 37,923 41,830
Other creditors 2,016 -
Accruals and deferred income 217,544 255,738

 265,782 299,407

10. MOVEMENT IN FUNDS 
Net

movement At
At 1.9.21 in funds 31.8.22

£ £ £
Unrestricted funds 
General fund 100,818 144,654 245,472

Restricted funds 
Summer school 8,026 (8,026) -
North East fund 7,395 186 7,581
Data dashboard 15,000 (15,000) -
Programme manager fund 80,000 (34,343) 45,657
Kings College fund - 4,042 4,042

 110,421 (53,141) 57,280

TOTAL FUNDS 211,239 91,513 302,752

Net movement in funds, included in the above are as follows: 

Incoming Resources Movement
resources expended in funds

£ £ £
Unrestricted funds 
General fund 352,617 (207,963) 144,654

Restricted funds 
Summer school 541 (8,567) (8,026)
North East fund 2,620 (2,434) 186
Data dashboard - (15,000) (15,000)
Programme manager fund - (34,343) (34,343)
Kings College fund 5,000 (958) 4,042

 8,161 (61,302) (53,141)

TOTAL FUNDS 360,778 (269,265) 91,513
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THE ELEPHANT GROUP

Notes to the Financial Statements - continued 
for the Year Ended 31 August 2022

10. MOVEMENT IN FUNDS - continued 

Comparatives for movement in funds 

Net
movement At

At 1.9.20 in funds 31.8.21
£ £ £

Unrestricted funds 
General fund 3,831 96,987 100,818

Restricted funds 
Summer school - 8,026 8,026
North East fund - 7,395 7,395
Data dashboard - 15,000 15,000
Programme manager fund - 80,000 80,000

 - 110,421 110,421

TOTAL FUNDS 3,831 207,408 211,239

Comparative net movement in funds, included in the above are as follows: 

Incoming Resources Movement
resources expended in funds

£ £ £
Unrestricted funds 
General fund 201,542 (104,555) 96,987

Restricted funds 
Summer school 23,409 (15,383) 8,026
North East fund 28,886 (21,491) 7,395
Data dashboard 30,000 (15,000) 15,000
Programme manager fund 80,000 - 80,000

 162,295 (51,874) 110,421

TOTAL FUNDS 363,837 (156,429) 207,408
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THE ELEPHANT GROUP

Notes to the Financial Statements - continued 
for the Year Ended 31 August 2022

10. MOVEMENT IN FUNDS - continued 

A current year 12 months and prior year 12 months combined position is as follows: 

Net
movement At

At 1.9.20 in funds 31.8.22
£ £ £

Unrestricted funds 
General fund 3,831 241,641 245,472

Restricted funds 
North East fund - 7,581 7,581
Programme manager fund - 45,657 45,657
Kings College fund - 4,042 4,042

 - 57,280 57,280

TOTAL FUNDS 3,831 298,921 302,752

A current year 12 months and prior year 12 months combined net movement in funds, included in  the
above are as follows: 

Incoming Resources Movement
resources expended in funds

£ £ £
Unrestricted funds 
General fund 554,159 (312,518) 241,641

Restricted funds 
Summer school 23,950 (23,950) -
North East fund 31,506 (23,925) 7,581
Data dashboard 30,000 (30,000) -
Programme manager fund 80,000 (34,343) 45,657
Kings College fund 5,000 (958) 4,042

 170,456 (113,176) 57,280

TOTAL FUNDS 724,615 (425,694) 298,921

Restricted funds
Summer school - An academic, applications, careers and social programme for students in  partner
schools. This is normally a blended event with both online activities and a residential component run  at
university campuses.

North East Fund - Funding restricted geographically to be spent on the North East.

Data dashboard - A project to develop an online hub to collect, track and evaluate student data  and
progress through the programme.

Programme manager fund - Funding specifically for the costs associated with employing a  new
programme manager in Yorkshire and the North East.
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THE ELEPHANT GROUP

Notes to the Financial Statements - continued 
for the Year Ended 31 August 2022

11. RELATED PARTY DISCLOSURES 

There were no related party transactions for the year ended 31 August 2022. 
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THE ELEPHANT GROUP

Report of the Trustees
for the Year Ended 31 August 2021

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their
report with the financial statements of the charity for the year ended 31 August 2021. The trustees have
adopted the provisions of Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019).

OBJECTIVES AND ACTIVITIES
Objectives and aims
Our mission
The Elephant Group's mission is to increase the progression of academically talented non-selective state
school students from underrepresented and disadvantaged backgrounds into selective universities; put
simply 'top third for the top third'. We build knowledge amongst teachers and share resources and activities
to help schools and universities better support the aspirations, attainment and application skills of students in

Year 12 and 13 to progress into the UK's most selective institutions.

Our beneficiaries
Research in 2021 from The Sutton Trust shows access to university remains a key driver of social mobility,
with disadvantaged young people 4 x more likely to become socially mobile if they go to higher education.
However, in the UK today, a young person's chances of accessing life-changing higher education remain
linked to their socioeconomic background and the school they attend.

For young people from disadvantaged backgrounds, selective universities (those in the 'top third') give them
the best chance of success in the labour market. These institutions offer the highest graduate earnings;
broadest career opportunities; access to high-quality academic research; and powerful social and
professional networks. However, just 5% of students from disadvantaged backgrounds are represented at
these top tier institutions.

More broadly, despite non-selective state schools educating 93% of the UK's population, just 23% of
non-selective state school students progress into a 'top third' universities, categorised according to UCAS
entry score. In comparison, 56% of those privately educated progress to a 'top third' university, creating a
'representation gap'.

Talent is everywhere, but opportunity is not. The Elephant Group works with a broad range of UK regions
and schools where HE progression to selective institutions is low. The Elephant Group supports 'top third'

academically capable students to access higher education, embeds institutional knowledge around access
within state schools and drives social mobility through improved representation of state school students at
selective universities and beyond into the UK's most 'elite' professions.
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THE ELEPHANT GROUP

Report of the Trustees
for the Year Ended 31 August 2021

OBJECTIVES AND ACTIVITIES
Significant activities
Founded in 2018 by Matt Jones OBE, a Principal in Elephant 8 Castle, South London, The Elephant Group's
activities address the limited knowledge, influence and resource within state schools to support their highest
attaining students reach top universities.

Via a collaborative model led by regional hubs of headteachers, The Elephant Group brings together
financially and strategically invested partners across schools, universities, third sector and corporate bodies
to share knowledge and resource around admissions and embed better access into the state school system.
We currently work with schools in London, East Midlands, Yorkshire and the North East, the latter supported
by the Department for Education and their Opportunity North East plan to improve educational outcomes.

As partners, The Elephant Group co-delivers a two-year sustained access programme, Elephant Access, for
students in Year 12 and 13 to build and guide their aspirations, attainment and application skills that support
fair and representative access to top universities.

In the last academic year ending 2021, external evaluation showed that 54% of students enrolled onto our
programme from across London, East Midlands and Yorkshire went to a 'top third' university. Despite a very
challenging year with the pandemic and competition in admissions, this was well above the national average
of 23% of non-selective state students to top third universities in a 'normal' year.

Public benefit
The Directors of The Elephant Group have considered the requirements of the Charity Commission with

regards to public benefit.

The sections of this report titled "Objectives 8 Activities" and "Achievements 8 Performance" set out The
Elephant Group's objectives and report on the activity and successes in the year to 31 August 2021 and
outline the plans for the current financial year.

The Trustees have considered this matter and concluded that:

- The aims of the organisation continue to be charitable.

- The aims and the work undertaken give identifiable benefits to the charitable sector and both indirectly and
directly to individuals in need.

- The benefits are for the public, are not unreasonably restricted in any way and certainly not by ability to
pay

- There is no detriment or harm arising from the aims or activities. The trustees confirm that they have
referred to the Charity Commission's general guidance on public benefit when reviewing the charity's aims
and objectives and planning future activities for the year.
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THE ELEPHANT GROUP

Report of the Trustees
for the Year Ended 31 August 2021

ACHIEVEMENT AND PERFORMANCE
Charitable activities
Summary of main achievements
Despite the challenges of the Covid pandemic, The Elephant Group continued delivering its flexible,
schools-led model and programme across 2020-21 with 26 schools in London, Yorkshire and the East
Midlands, totalling almost 1,900 students. In early 2021, 90'/o of our cohort applied to at least one top third

university. 54'/o of these students (187 in total) enrolled at a top third university in September 2021,
including 9 students to Oxbridge.

The charity commissioned UCAS Strobe to undertake an external evaluation of how our cohort's destinations
this year compared like-for-like with students with similar characteristics (such as GCSE point score, school
type and Ever6FSM status) nationally. This was important as baseline comparisons within individual schools
this year were challenging given the unprecedented circumstances of Covid-19. UCAS Strobe results
confirmed that The Elephant Group has:

a 'very significantly high' impact on students' applications to 'high tariff' universities (69'/o of our
applicants applied to these universities compared to 51'/o of similar students in similar schools nationally)

a 'significantly high impact' on students' enrolments to 'high tariff' universities (57'/o of our applicants
were accepted compared to 51'/o of similar students in similar schools nationally)

- 90'/o of our Free School Meals students that applied then went on to enter a 'top third' university.

Highlights of the year included a fully-funded collaborative online Summer School with three university
partners and one corporate partner to support 180 students in Year 12 with academic experiences, careers
guidance, applications support and network building. 88'/o of students felt more confident preparing a
competitive application by the end of the week (from 70/o pre-Summer School) and 90'/o felt confident
preparing for a university interview (up from 25'/o pre-Summer School). Encouragingly, 88'/o of students felt
confident moving away from home (70'/o pre) despite the virtual format, and the charity has since secured
in-person trips for attendees to explore university partner campuses post-lockdown and before application.

The Elephant Group also delivered a series of digital Year 12 events to launch the programme and guide
choice exploration during autumn 2020 and again during the second lockdown. This gave students a sense
of belonging and kept them engaged with university preparation. It also supported teachers juggling multiple
priorities via online CPD and 'one-click' communications and newsletters to share with students. This impact
was evidenced by applications to top third universities standing at 90'/o for this cohort by Spring 2021.
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THE ELEPHANT GROUP

Report of the Trustees
for the Year Ended 31 August 2021

FINANCIAL REVIEW
Financial position at Year End
The Elephant Group is committed to robust financial governance. Day-to-day financial governance of the
charity is managed by the Managing Director and the charity employs an accountancy firm to complete and
advise on VAT submissions, quarterly management accounts, SORP statutory accounts and an independent
audit of the charity's end of year accounts. Operational accounts management is undertaken by the
Managing Director using Xero to improve day-to-day oversight and management of expenditure, raise and
track invoices and to run financial reports as needed.

Each quarter, Trustees review management accounts including a budget variance, cash flow report, financial
risks and (as appropriate) end of year accounts. An annual skills audit gives Trustees an overview of the
financial management skills across the Board, which Trustees agree are currently sufficient. Trustees will

keep under review the need for a separate Finance, Audit and Risk Committee as the complexity of the
charity's finances develop.

Total expenditure for the year 20-21 was 8156,429. Total income was 8363,837, creating a net income of
f207,408 which added to funds brought forward resulted in 6211,239 total funds carried forward into 21-22.

The Elephant Group has a number of income streams, as part of our commitment to financial sustainability,
and a key strength of our current model is income from school and university partnership fees. Moving into
2021-22, 75'/o of our budgeted income will be from partnership fees, with increasing success in attracting
corporate and trust funding. University partners have expanded modestly to 10, and pricing tiers continue to
be linked to student numbers to ensure smaller institutions have as equal access to The Elephant Group's
work as their larger competitors. Schools continue to pay a partnership fee to ensure buy-in from school
leaders and to fund activities for their students.

The charity also secured f159,052 additional external fundraising in 20-21, 98'/o higher than budgeted, from
individual donors and Trusts, and looks to expand this income stream in 21-22.

Reserves policy
As a young charity, The Elephant Group does not hold excess reserves or have a Reserves Policy yet,
though Trustees keep this under annual review. The charity forecasts holding 5 months' reserves into 21-22
with unrestricted funds of F100,818. Trustees regularly review the opportunities to further invest in growth of
the charity's operations and mission, whilst maintaining proportionate funds for financial sustainability.

FUTURE PLANS
The Elephant Group will be investing in schools-led growth over the next 3 years, to best support schools
emerge from the pandemic, increase access knowledge and capacity in state schools and capitalise on
opportunities presented by changes in the higher education sector, including an increasing focus from
universities on pre-18 attainment. We will continue to offer tailored in-school delivery to meet the needs of all
our partner schools - both their responsibilities to enrich students' education with higher education and
careers experiences via the Gatsby benchmarks, and the specific support needed to support access in their
communities. We will continue to engage strategically with top third universities and, increasingly, corporate
partners to support our regional hubs, especially those outside of London. We will invest in our team and
infrastructure to become the 'go to' schools-led access model for school leaders and universities. We will

unashamedly champion the skills and talents of our enrolled students, to ensure fair representation of
non-selective state school students at top universities and elite professions is at the heart of our work and
mission.

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document
The charity is controlled by its governing document, a deed of trust, and constitutes a limited company,
limited by guarantee, as defined by the Companies Act 2006.

Charity constitution
The Elephant Group is a company limited by guarantee governed by its Articles of Association, last updated
29 April 2020. The Elephant Group is registered as a charity with the Charity Commission.
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THE ELEPHANT GROUP

Report of the Trustees
for the Year Ended 31 August 2021

STRUCTURE, GOVERNANCE AND MANAGEMENT
Recruitment and appointment of new trustees
Trustees must meet the Charity Commission eligibility criteria. Any trustee must be at least 16 years old and
not be disqualified according to Charity Commission guidelines. The minimum number of directors shall be 4
but, as set out in the Articles of Association, and shall not be subject to any maximum.

The Elephant Group's Articles signpost to the charity's Governance Arrangements for management of the
Trustees' appointment process.

Organisational structure
The Board of Trustees has legal oversight of the charity, including responsibility for meeting statutory
requirements and reporting to Companies House and the Charity Commission (as applicable). The Board of
Trustees also has strategic oversight of the charity, ensuring that ambitious strategic goals are set and
worked towards effectively. The Board of Trustees works in collaboration with the Managing Director to make
decisions on key issues, offering support and challenge as part of this. The Board of Trustees also acts as a
point of escalation for internal and external stakeholders, for example any complaints or grievances.

All directors give of their time freely and no director received remuneration in the year.

The Board of Trustees meet quarterly to make objective, long-term decisions on key issues in order to
advance the charity's mission and goals. Typically, such key issues will include but may not be limited to:
goal-setting; strategy; programme or product design; relationships with important stakeholders (e.g.
Government); public relations; finances; employment; safeguarding; any other legal matters.

A Managing Director is appointed by the Trustees to manage the day-to-day operations of the charity. To
facilitate effective operations, the Managing Director has delegated authority for operational matters
including financial management, employment and programme-related activity.

Related parties
Trustees are unremunerated for their role as directors of the charity. The charity maintains annual Trustees'
Registers of Interest and has agreed policies in place to manage appropriate Expenses and Conflicts of
Interest between Trustees and other organisations.

The charity has a close relationship with schools, universities and other charities within its partnership, as
well as corporate organisations that sit outside the formal operating model but support the charity's activities
through funding and staff. Regular access to meetings is dependent on formal partnership though, inherently
collaborative, the charity welcomes the contributions and involvement of a broad range of organisations to
support its mission.

The Elephant Group also collaborates and reports back to larger external funders, including the Department
for Education, as part of grant offers.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
11906157(England and Wales)

Registered Charity number
1185878

Registered office
27 Starboard View
Chelmsford
Essex
CM3 5GR
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Trustees
P M M Cleal OBE
S P Coyle
P J Hughes
M L Jones OBE
C P Kelly
Dr S Khan
S Laher

Auditors
Knox Cropper LLP
153-155 London Road
Hemel Hempstead
Herffordshire
HP3 9SQ

EVENTS SINCE THE END OF THE YEAR
Information relating to events since the end of the year is given in the notes to the financial statements.

STATEMENT OF TRUSTEES' RESPONSIBILITIES
The trustees (who are also the directors of The Elephant Group for the purposes of company law) are
responsible for preparing the Report of the Trustees and the financial statements in accordance with

applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice).

Company law requires the trustees to prepare financial statements for each financial year which give a true
and fair view of the state of affairs of the charitable company and of the incoming resources and application
of resources, including the income and expenditure, of the charitable company for that period. In preparing
those financial statements, the trustees are required to

select suitable accounting policies and then apply them consistently;
observe the methods and principles in the Charity SORP;
make judgements and estimates that are reasonable and prudent;
prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy
at any time the financial position of the charitable company and to enable them to ensure that the financial
statements comply with the Companies Act 2006. They are also responsible for safeguarding the assets of
the charitable company and hence for taking reasonable steps for the prevention and detection of fraud and
other irregularities.

In so far as the trustees are aware:

there is no relevant audit information of which the charitable company's auditors are
unaware; and
the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant
audit information and to establish that the auditors are aware of that information.

AUDITORS
The auditors, Knox Cropper LLP, will be proposed for re-appointment at the forthcoming Annual General
Meeting.

Approved by order of the board of trustees on 9 December 2021 and signed on its behalf by:
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M L Jones OBE - Trustee
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Report of the Independent Auditors to the Members of
The Elephant Group

Opinion
We have audited the financial statements of The Elephant Group (the 'charitable company') for the year
ended 31 August 2021 which comprise the Statement of Financial Activities, the Balance Sheet and notes to
the financial statements, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:
give a true and fair view of the state of the charitable company's affairs as at 31 August 2021 and of its
incoming resources and application of resources, including its income and expenditure, for the year then
ended;
have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and
have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditors'
responsibilities for the audit of the financial statements section of our report. We are independent of the
charitable company in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charitable company's ability to
continue as a going concern for a period of at least twelve months from when the financial statements are
authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.

Other information
The trustees are responsible for the other information. The other information comprises the information
included in the Annual Report, other than the financial statements and our Report of the Independent
Auditors thereon.

Our opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If we
identify such material inconsistencies or apparent material misstatements, we are required to determine
whether this gives rise to a material misstatement in the financial statements themselves. If, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact. We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

the information given in the Report of the Trustees for the financial year for which the financial statements
are prepared is consistent with the financial statements; and
the Report of the Trustees has been prepared in accordance with applicable legal requirements.
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Report of the Independent Auditors to the Members of
The Elephant Group

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charitable company and its environment obtained in

the course of the audit, we have not identified material misstatements in the Report of the Trustees.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to
report to you if, in our opinion:

adequate accounting records have not been kept or returns adequate for our audit have not been
received from branches not visited by us; or
the financial statements are not in agreement with the accounting records and returns; or
certain disclosures of trustees' remuneration specified by law are not made; or
we have not received all the information and explanations we require for our audit; or
the trustees were not entitled to take advantage of the small companies exemption from the requirement
to prepare a Strategic Report or in preparing the Report of the Trustees.

Responsibilities of trustees
As explained more fully in the Statement of Trustees' Responsibilities, the trustees (who are also the
directors of the charitable company for the purposes of company law) are responsible for the preparation of
the financial statements and for being satisfied that they give a true and fair view, and for such internal
control as the trustees determine is necessary to enable the preparation of financial statements that are free
from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company's
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless the trustees either intend to liquidate the charitable company or
to cease operations, or have no realistic alternative but to do so.

Our responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue a Report of the Independent
Auditors that includes our opinion. Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with ISAs (UK) will always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and are considered material if, individually or in

the aggregate, they could reasonably be expected to influence the economic decisions of users taken on the
basis of these financial statements.

The extent to which our procedures are capable of detecting irregularities, including fraud is detailed below:

- The Charity is required to comply with charity law and, based on our knowledge of its activities, we
identified that the legal requirement to accurately account for restricted funds was of key significance.

- We gained an understanding of how the charity complied with its legal and regulatory framework, including
the requirement to properly account for restricted funds, through discussions with management and a review
of the documented policies, procedures and controls.

- The audit team, which is experienced in the audit of charities, considered the charity's susceptibility to
material misstatement and how fraud may occur. Our considerations included the risk of management
override.

- Our approach was to check that all restricted income was properly identified and separately accounted for
and to ensure that only valid and appropriate expenditure was charged to restricted funds. This included
reviewing journal adjustments and unusual transactions.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at www. frc.org. uk/auditorsresponsibilities. This description forms part of our
Report of the Independent Auditors.
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Report of the Independent Auditors to the Members of
The Elephant Group

Use of our report
This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
charitable company's members those matters we are required to state to them in an auditors' report and for
no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the charitable company and the charitable company's members as a body, for our audit
work, for this report, or for the opinions we have formed.

Neil Wilkinson (Senior Statutory Auditor)
for and on behalf of Knox Cropper LLP
153-155 London Road
Hemel Hempstead
Herffordshire
HP3 9SQ

Date: 9 December 2021
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THE ELEPHANT GROUP

Statement of Financial Activities
for the Year Ended 31 August 2021

INCOME AND ENDOWMENTS FROM
Donations and legacies

Notes

Unrestricted
fund
F

20,167

Restricted
funds

E

138,885

Year Ended
31.8.21

Total
funds

159,052

Period
26.3.19

to
31.8.20

Total
funds

19,860

Charitable activities
Widening access to higher education 181,375 23,410 204,785 132,453

Total 201,542 162,295 363,837 152,313

EXPENDITURE ON
Charitable activities
Widening access to higher education 104,555 51,874 156,429 148,482

NET INCOME 96,987 110,421 207,408 3,831

RECONCILIATION OF FUNDS

Total funds brought forward 3,831 3,831

TOTAL FUNDS CARRIED FORWARD 100,818 110,421 211,239 3,831

The notes form part of these financial statements
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THE ELEPHANT GROUP

Balance Sheet
31 August 2021

CURRENT ASSETS
Debtors
Cash at bank

Notes

Unrestricted
fund
E

113,629
258,372

372,001

Restricted
funds

E

41,710
96,935

138,645

2021
Total
funds

155,339
355,307

510,646

2020
Total
funds

E

46,809
131,711

178,520

CREDITORS
Amounts falling due within one year 9 (271,183) (28,224) (299,407) (174,689)

NET CURRENT ASSETS 100,818 110,421 211,239 3,831

TOTAL ASSETS LESS CURRENT
LIABILITIES 100,818 110,421 211,239 3,831

NET ASSETS/(LIABILITIES) 100,818 110,421 211,239 3,831

FUNDS
Unrestricted funds
Restricted funds

TOTAL FUNDS

10
100,818
110,421

211,239

3,831

3,831

These financial statements have been prepared in accordance with the provisions applicable to charitable
companies subject to the small companies regime.

The financial statements were approved by the Board of Trustees and authorised for issue on 9 December
2021 and were signed on its behalf by:

M L Jones OBE - Trustee

The notes form part of these financial statements
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THE ELEPHANT GROUP

Notes to the Financial Statements
for the Year Ended 31 August 2021

ACCOUNTING POLICIES

Basis of preparing the financial statements
The financial statements of the charitable company, which is a public benefit entity under FRS 102,
have been prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in

accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) (effective 1 January 2019)', Financial Reporting Standard 102 'The Financial Reporting Standard
applicable in the UK and Republic of Ireland' and the Companies Act 2006. The financial statements
have been prepared under the historical cost convention.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the
funds, it is probable that the income will be received and the amount can be measured reliably.

Expenditure
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation
committing the charity to that expenditure, it is probable that a transfer of economic benefits will be
required in settlement and the amount of the obligation can be measured reliably. Expenditure is
accounted for on an accruals basis and has been classified under headings that aggregate all cost
related to the category. Where costs cannot be directly attributed to particular headings they have
been allocated to activities on a basis consistent with the use of resources.

Taxation
The charity is exempt from corporation tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the
trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity.
Restrictions arise when specified by the donor or when funds are raised for particular restricted
purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial
statements.

Pension costs and other post-retirement benefits
The charitable company operates a defined contribution pension scheme. Contributions payable to
the charitable company's pension scheme are charged to the Statement of Financial Activities in the
period to which they relate.

Going concern
The charity's accounts have been drawn up on a going concern basis. The trustees have produced
forecasts of the organisation's funds and cash flows for the foreseeable future and are of the opinion
that there are adequate resources to justify the going concern basis.
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THE ELEPHANT GROUP

Notes to the Financial Statements - continued
for the Year Ended 31 August 2021

2. CHARITABLE ACTIVITIES COSTS

Widening access to higher education

Direct
Costs

E
135,717

Support
costs (see

note 3)

20,712

Totals
E

156,429

3. SUPPORT COSTS

Widening access to higher education

Governance
Management costs

18,212 2,500

Totals

20,712

4. NET INCOME/(EXPENDITURE)

Net income/(expenditure) is stated after charging/(crediting):

Auditors' remuneration

Year Ended
31.8.21

K

2,500

Period
26.3.19

to
31.8.20

E
2,500

5. TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31 August 2021 nor for the
period ended 31 August 2020.

Trustees' expenses

There were no trustees' expenses paid for the year ended 31 August 2021 nor for the period ended
31 August 2020.

STAFF COSTS

Wages and salaries
Social security costs
Other pension costs

Year Ended
31.8.21

f
90,037

3,677
4,322

Period
26.3.19

to
31.8.20

61,864
1,315
2,421

98,036 65,600
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THE ELEPHANT GROUP

Notes to the Financial Statements - continued
for the Year Ended 31 August 2021

6. STAFF COSTS - continued

The average monthly number of employees during the year was as follows:

Management

Year Ended
31.8.21

2

Period
26.3.19

to
31.8.20

1

No employees received emoluments in excess of 660,000.

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES
Unrestricted

fund
E

Restricted
funds

Total
funds

E
INCOME AND ENDOWMENTS FROM
Donations and legacies

Charitable activities
Widening access to higher education

19,859

69,333

19,859

63,121 132,454

Total 89,192 63,121 152,313

EXPENDITURE ON
Charitable activities
Widening access to higher education 85,213 63,269 148,482

NET INCOME/(EXPENDITURE)

Transfers between funds

Net movement in funds

TOTAL FUNDS CARRIED FORWARD

3,980

~149)
3,831

3,831

(149)

149

3,831

3,831

3,831

8. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade debtors
Prepayments and accrued income

2021

91,658
63,681

155,339

2020
E

41,550
5,259

46,809
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THE ELEPHANT GROUP

Notes to the Financial Statements - continued
for the Year Ended 31 August 2021

9. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Social security and other taxes
VAT
Other creditors
Accruals and deferred income

2021
f
1,839

41,830

255,738

2020
E

19,379
13,335

141,975

299,407 174,689

10. MOVEMENT IN FUNDS

Unrestricted funds
General fund

Net
movement At

At 1.9.20 in funds 31.8.21
E E E

3,831 96,987 100,818

Restricted funds
Summer school
North East fund
Data dashboard
Programme manager fund

TOTAL FUNDS 3,831

8,026
7,395

15,000
80,000

110,421

207,408

8,026
7,395

15,000
80,000

110,421

211,239

Net movement in funds, included in the above are as follows:

Unrestricted funds
General fund

Restricted funds
Summer school
North East fund
Data dashboard
Programme manager fund

TOTAL FUNDS

Incoming
resources

F

201,542

23,409
28,886
30,000
80,000

162,295

363,837

Resources
expended

(104,555)

(15,383)
(21,491)
(15,000)

51,874

(156,429)

Movement
in funds

96,987

8,026
7,395

15,000
80,000

110,421

207,408
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THE ELEPHANT GROUP

Notes to the Financial Statements - continued
for the Year Ended 31 August 2021

10. MOVEMENT IN FUNDS - continued

Comparatives for movement in funds

Unrestricted funds
General fund

Net
movement

in funds
E

3,980

Transfers
between

funds

(149)

At
31.8.20

E

3,831

Restricted funds
Summer school (149) 149

TOTAL FUNDS 3,831 3,831

Comparative net movement in funds, included in the above are as follows:

Incoming
resources

Resources
expended

Movement
in funds

Unrestricted funds
General fund 89,192 (85,212) 3,980

Restricted funds
Summer school 63,121 (63,270) (149)

TOTAL FUNDS 182,313 ~148,482) 3,831

Restricted funds
Summer school - An academic, applications, careers and social programme for students in partner
schools. This is normally a blended event with both online activities and a residential component run

at university campuses.

North East Fund - Funding restricted geographically to be spent on the North East.

Data dashboard - A project to develop an online hub to collect, track and evaluate student data and
progress through the programme.

Programme manager fund - Funding specifically for the costs associated with employing a new
programme manager in Yorkshire and the North East.
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THE ELEPHANT GROUP

Notes to the Financial Statements - continued
for the Year Ended 31 August 2021

11. RELATED PARTY DISCLOSURES

There were no related party transactions for the year ended 31 August 2021.

12. POST BALANCE SHEET EVENTS

The trustees have considered the impact of the Covid-19 pandemic, which occurred before the
balance sheet date. They consider that no adjustments are required to the balance sheet values for
any impairment.

Covid continued to impact The Elephant Group's operations in 20-21. The costs of delivering our
flagship programme fell, largely due to a digital delivery approach. Whilst disappointing for students
who benefit most from face-to-face interaction, this has realised cost savings and allowed us to
innovate and scale large, collaborative online events, such as our annual Summer School, to all

regions and schools to broaden access and impact.

We also saw decreasing spend on travel, hotels and office space, much of which has allowed us to
hold an unrestricted surplus of f100k at the start of next year for further investment in growth.

Whilst our partnership of schools has grown from 16 to 26 this year, this growth was dampened by
competing Covid-related priorities in schools as well as an inability to meet with school leaders. We
will seek to address this in the next year as schools and universities open up more post-Covid.
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THE ELEPHANT GROUP

Detailed Statement of Financial Activities
for the Year Ended 31 August 2021

Year Ended
31.8.21

E

Period
26.3.19

to
31.8.20

E

INCOME AND ENDOWMENTS

Donations and legacies
Donations
Grants

167
158,885

19,860

159,052 19,860

Charitable activities
Summer school
School partnership fee
University partnership fee
Third sector partnership fee

23,410
116,000

64,375
1,000

63,120
46,000
23,333

204,785 132,453

Total incoming resources 363,837 152,313

EXPENDITURE

Charitable activities
Wages
Social security
Pensions
Student launch events
Venue hire
Digital projects
Commissioning
Bursaries awarded
Advertising
Travel & accommodation
Training

Support costs
Management
Insurance
Telephone
Postage and stationery
Sundries
IT software 8 consumables
Consultancy fees
Carried forward

90,037
3,677
4,322

13,284

15,000
1,750
5,000
1,450

672
525

135,717

912

609
374

2,199
6,103

10,197

61,864
1,315
2,421

25,073
18,171

1,827
6,890

117,561

742
62

650
278
735

13,838
16,305

This page does not form part of the statutory financial statements
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THE ELEPHANT GROUP

Detailed Statement of Financial Activities
for the Year Ended 31 August 2021

Management
Brought forward
Recruitment costs
Payroll services
Accountancy fees
Refreshments
Bank charges
Gifts
Irrecoverable VAT

Year Ended
31.8.21

E

10,197
1,125

559
4,200

49

18
2,064

Period
26.3.19

to
31.8.20

E

16,305
750

1,072
4,350
2,287
(100)

81
3,676

Governance costs
Auditors' remuneration

18,212

2,500

28,421

2,500

Total resources expended

Net income

156,429

207,408

148,482

3,831

This page does not form part of the statutory financial statements
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THE ELEPHANT GROUP 

 

Report of the Trustees 

for the Period 26 March 2019 to 31 August 2020 

 

 

 

 

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report with the financial 

statements of the charity for the period 26 March 2019 to 31 August 2020. The trustees have adopted the provisions of Accounting and 

Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the 

Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019).  

 

The company was granted charitable status on 9 October 2019. The accounts for the entire period have been drawn up under the 

charitable SORP as the activities of the organisation have remained the same throughout. 

 

INCORPORATION 

The charitable company was incorporated on 26 March 2019.  

 

OBJECTIVES AND ACTIVITIES 

Objectives and aims 

The Elephant Group's vision is to increase the progression of academically talented non-selective state school students from socially 

and economically underrepresented and disadvantaged backgrounds into selective universities. 

 

The charity's mission statement is 'Top third for the top third' and focuses on supporting the aspirations, attainment and application 

skills of students in Year 12 and 13 to progress into the UK's most selective institutions. 

 

Our beneficiaries 

In the UK today, a young person's chances of accessing life-changing higher education remain linked to their socioeconomic 

background and the school they attend. 

 

Despite non-selective state schools educating 90% of the UK's population, just 19% of non-selective state school students progress 

into a 'top third' university, categorised according to UCAS entry score. These institutions offer the highest graduate earnings; broadest 

career opportunities; access to high-quality academic research; and powerful social and professional networks. In comparison, 61% of 

those privately educated progress to a 'top third' university. 

 

Talent is everywhere, but opportunity is not. The Elephant Group works with a broad range of regions and schools where HE 

progression to selective institutions is low. The Elephant Group supports students to access higher education, embeds institutional 

knowledge around access within state schools and drives social mobility through improved representation of state school students at 

university and beyond into the UK's most 'elite' professions. 

 

Significant activities 

Founded in 2018 by Matt Jones, an Executive school Principal in Elephant & Castle, South London, The Elephant Group's activities 

address the limited knowledge, influence and resource within state schools to support their highest attaining students reach top 

universities. 

 

Via a collaborative model led by regional hubs of headteachers, The Elephant Group brings together financially and strategically 

invested partners across schools, universities, third sector and corporate bodies to share knowledge, insight and resource around 

admissions and access. 

 

As partners, The Elephant Group co-delivers a two-year sustained access programme, Elephant Access, for students in Year 12 and 13 

to build and guide their aspirations, attainment and application skills that support fair and representative access to top universities. 

 

External evaluation of our pilot in London and East Midlands during 2018-20 showed that The Elephant Group students were 24% 

more likely to enrol at top third universities than similar students, from similar schools nationally. 
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THE ELEPHANT GROUP 

 

Report of the Trustees 

for the Period 26 March 2019 to 31 August 2020 

 

 

 

OBJECTIVES AND ACTIVITIES 

Public benefit 

The Directors of The Elephant Group have considered the requirements of the Charity Commission with regards to public benefit. 

 

The sections of this report titled "Objectives & Activities" and "Achievements & Performance" set out The Elephant Group's objectives 

and report on the activity and successes in the year to 31 August 2020 and outline the plans for the current financial year. 

 

The Trustees have considered this matter and concluded that: 

 

•The aims of the organisation continue to be charitable. 

 

•The aims and the work undertaken give identifiable benefits to the charitable sector and both indirectly and directly to individuals in 

need. 

 

•The benefits are for the public, are not unreasonably restricted in any way and certainly not by ability to pay. 

 

•There is no detriment or harm arising from the aims or activities. The trustees confirm that they have referred to the Charity 

Commission's general guidance on public benefit when reviewing the charity's aims and objectives and planning future activities for 

the year. 

 

ACHIEVEMENT AND PERFORMANCE 

Charitable activities 

Summary of main achievements 

The Elephant Group piloted its model and programme across 2018-20 with 8 schools in London and the East Midlands, totalling 180 

students. In early 2020, 96% of the London-based cohort applied to at least on top third university, with 90% securing at least one offer 

prior to school closures in March 2020.  

 

The charity commissioned UCAS Strobe to undertake an external evaluation of how our cohort's destinations this year compared like-

for-like with students with similar characteristics (such as GCSE point score, school type and Ever6FSM status) nationally. This was 

important as baseline comparisons within individual schools this year were challenging given the unprecedented circumstances of 

Covid-19.  

 

UCAS Strobe results confirmed that The Elephant Group has: 

 

• A 'very highly significant' impact' on % of students applying to a top third university (Elephant Access students were 33% more 

likely to apply than similar students in comparison groups) 

 

• A 'highly significant' impact on % of students enrolling at a top third university (Elephant Access students were 24% more 

likely to enrol than similar students in comparison groups) 

 

The Elephant Group also partnered with independent non-profit organisation ImpactEd to externally evaluate these pilot destination 

results, including the impact on particular groups of students with shared characteristics and across different schools. Encouragingly,  

ImpactEd reported that: 

 

• In terms of Pupil Premium eligibility, participants in the cohort who were eligible for Pupil Premium enrolled at higher rates (67%) 

compared to participants who were not eligible (49%). 

 

• Participation in the Elephant Access summer school, which saw 70 students undertake a fully-funded 3-day residential at University 

of Exeter in July 2019, was linked with slightly higher rates of applications 
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THE ELEPHANT GROUP 

 

Report of the Trustees 

for the Period 26 March 2019 to 31 August 2020 

 

 

 

FINANCIAL REVIEW 

Financial position at Year End 

The Elephant Group is committed to robust financial governance. Day-to-day financial governance of the charity is managed by the 

Managing Director and the charity employs an accountancy firm to complete and advise on VAT submissions, quarterly management 

accounts, SORP statutory accounts and an independent audit of the charity's end of year accounts. This financial year the charity has 

moved operational accounts management into Xero to improve day-to-day oversight and management of expenditure, raise and track 

invoices and to run financial reports as needed. 

 

Each quarter, Trustees review management accounts including a budget variance, cash flow report, financial risks and (as appropriate) 

end of year accounts. An annual skills audit gives Trustees an overview of the financial management skills across the Board, which 

Trustees agree are currently sufficient. Trustees will keep under review the need for a separate Finance, Audit and Risk Committee as 

the complexity of the charity's finances develop. 

 

Total expenditure for the year 19-20 was £148,482. Total income was £152,312, leaving a net unrestricted income of £3,830 carried 

into 20-21. 

 

The Elephant Group has a number of income streams, as part of our commitment to financial sustainability, and a key strength of our 

current model is income from school and university partnership fees. Moving into 2020-21, two thirds of our budgeted income will be 

from partnership fees; the charity reviewed its pricing points for partnership and has increased universities' fees to reflect the increased 

funding and resource available for outreach within higher education. University pricing tiers are linked to student numbers to ensure 

smaller institutions have equal access to The Elephant Group's work as their larger competitors. Whilst the total number of our 

university partners has fallen in 20-21, the pricing structure engages universities within regional hubs, with several universities now 

working with across multiple regions which has increased our overall university income from 19-20. Schools continue to pay a 

partnership fee to ensure buy-in and commitment from school leaders and to fund activities for their students. 

 

The charity also secured £19,860 additional external fundraising in 19-20, 25% higher than budgeted, from individual donors and 

Trusts, and looks to expand this income stream in 20-21 further with the support of an external fundraising consultant. 

 

Covid-19 will have an impact on our 2020-21 financial year, particularly due to the impact of the pandemic on university finances and 

the challenges of retention and recruitment of new partners. The charity continues to engage with universities looking to join the 

partnership during 2020-21. However, to avoid cash flow issues Trustees are regularly informed when budgeted income thresholds are 

met before approving additional, high-level expenditure. Reassuringly, the charity's budget has a high degree of flexibility built in, 

particularly given the strategic focus on digital delivery during 20-21. 

 

Reserves policy 

As a new charity, The Elephant Group does not hold excess reserves or have a Reserves Policy yet. The impact of Covid-19 on the 

charity's finances has already made allocation of a fixed reserved figure challenging to commit to and determine, and in its first full 

financial year cash flow has fluctuated significantly. However, the charity's 20-21 budget does have a small contingency of £3,000 

included and forecasts a net surplus of £28,800 in 20-21. 

 

FUTURE PLANS 

The Elephant Group's greatest achievement this year has been cementing its partnership across different stakeholders and creating a 

sustainable and effective headteacher-led model for collaboration that is unique in the sector. This delivered great pilot outcomes for 

our initial cohort of students, as set out above. Going forward, the charity plans to advocate further for this collaborative model in 

addressing systemic issues around access, through robust evaluation, compelling data outcomes and an improved access programme. 

The charity also looks to grow its regional hubs and partnership base, both in terms of schools it works with in existing regions, and a 

broader set of 'top third' universities nationally. 

 

STRUCTURE, GOVERNANCE AND MANAGEMENT 

Governing document 

The charity is controlled by its governing document, a deed of trust, and constitutes a limited company, limited by guarantee, as defined 

by the Companies Act 2006.  

 

Charity constitution 

The Elephant Group is a company limited by guarantee governed by its Articles of Association, last updated 29 April 2020. The 

Elephant Group is registered as a charity with the Charity Commission. 
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THE ELEPHANT GROUP 

 

Report of the Trustees 

for the Period 26 March 2019 to 31 August 2020 

 

 

 

STRUCTURE, GOVERNANCE AND MANAGEMENT 

Recruitment and appointment of new trustees 

Trustees must meet the Charity Commission eligibility criteria. Any trustee must be at least 16 years old and not be disqualified 

according to Charity Commission guidelines. The minimum number of directors shall be 4 but, as set out in the Articles of Association, 

and shall not be subject to any maximum. 

The Elephant Group's Articles signpost to the charity's Governance Arrangements for management of the Trustees' appointment 

process. 

 

Organisational structure 

The Board of Trustees has legal oversight of the charity, including responsibility for meeting statutory requirements and reporting to 

Companies House and the Charity Commission (as applicable). The Board of Trustees also has strategic oversight of the charity, 

ensuring that ambitious strategic goals are set and worked towards effectively. The Board of Trustees works in collaboration with the 

Managing Director to make decisions on key issues, offering support and challenge as part of this. The Board of Trustees also acts as 

a point of escalation for internal and external stakeholders, for example any complaints or grievances. 

 

All directors give of their time freely and no director received remuneration in the year. 

 

The Board of Trustees meet quarterly to make objective, long-term decisions on key issues in order to advance the charity's mission 

and goals. Typically, such key issues will include but may not be limited to: goal-setting; strategy; programme or product design; 

relationships with important stakeholders (e.g. Government); public relations; finances; employment; safeguarding; any other legal 

matters. 

 

A Managing Director is appointed by the Trustees to manage the day-to-day operations of the charity. To facilitate effective operations, 

the Managing Director has delegated authority for operational matters including financial management, employment and programme-

related activity. 

 

Related parties 

Trustees are unremunerated for their role as directors of the charity. The charity maintains annual Trustees' Registers of Interest and 

has agreed policies in place to manage appropriate Expenses and Conflicts of Interest between Trustees and other organisations. 

 

The charity has a close relationship with schools, universities and other charities within its partnership, as well as corporate 

organisations that sit outside the formal operating model but support the charity's activities through funding and staff. Regular access 

to meetings is dependent on formal partnership though, inherently collaborative, the charity welcomes the contributions and 

involvement of a broad range of organisations to support its mission. 

 

The Elephant Group also collaborates and reports back to larger external funders, including the Department for Education, as part of 

grant offers. 

 

REFERENCE AND ADMINISTRATIVE DETAILS 

Registered Company number 

11906157 (England and Wales)  

 

Registered Charity number 

1185878 

 

Registered office 

27 Starboard View 

Chelmsford 

Essex 

CM3 5GR 

 

Trustees 

P M M Cleal (appointed 29.4.20)  

S P Coyle (appointed 26.3.19)  

P J Hughes (appointed 26.3.19)  

M L Jones (appointed 26.3.19)  

C P Kelly (appointed 29.4.20)  

Dr S Khan (appointed 29.4.20)  

S Laher (appointed 29.4.20)  
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REFERENCE AND ADMINISTRATIVE DETAILS 

Auditors 

Knox Cropper LLP 

153-155 London Road 

Hemel Hempstead 

Hertfordshire 

HP3 9SQ 

 

EVENTS SINCE THE END OF THE PERIOD 

Information relating to events since the end of the period is given in the notes to the financial statements.  

 

STATEMENT OF TRUSTEES' RESPONSIBILITIES 

The trustees (who are also the directors of The Elephant Group for the purposes of company law) are responsible for preparing the 

Report of the Trustees and the financial statements in accordance with applicable law and United Kingdom Accounting Standards 

(United Kingdom Generally Accepted Accounting Practice).  

 

Company law requires the trustees to prepare financial statements for each financial year which give a true and fair view of the state 

of affairs of the charitable company and of the incoming resources and application of resources, including the income and expenditure, 

of the charitable company for that period. In preparing those financial statements, the trustees are required to  

 

- select suitable accounting policies and then apply them consistently;  

- observe the methods and principles in the Charity SORP;  

- make judgements and estimates that are reasonable and prudent;  

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable company will 

continue in business.  

 

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time the financial 

position of the charitable company and to enable them to ensure that the financial statements comply with the Companies Act 2006. 

They are also responsible for safeguarding the assets of the charitable company and hence for taking reasonable steps for the prevention 

and detection of fraud and other irregularities.  

 

In so far as the trustees are aware:  

 

- there is no relevant audit information of which the charitable company's auditors are unaware; and  

- the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit information and to 

establish that the auditors are aware of that information.  

 

AUDITORS 

The auditors, Knox Cropper LLP, will be proposed for re-appointment at the forthcoming Annual General Meeting. 

 

Approved by order of the board of trustees on 10 Dec 2020 and signed on its behalf by:  

 

 

 

 
.............................................................................. 

 

Matt Jones 

Chair 
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Report of the Independent Auditors to the Trustees of 

The Elephant Group 

 

 

 

Opinion 

We have audited the financial statements of The Elephant Group (the 'charitable company') for the period ended 31 August 2020 which 

comprise the Statement of Financial Activities, the Balance Sheet and notes to the financial statements, including a summary of 

significant accounting policies. The financial reporting framework that has been applied in their preparation is applicable law and 

United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).  

 

In our opinion the financial statements: 

- give a true and fair view of the state of the charitable company's affairs as at 31 August 2020 and of its incoming resources and 

application of resources, including its income and expenditure, for the period then ended;  

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and  

- have been prepared in accordance with the requirements of the Companies Act 2006.  

 

Basis for opinion 

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our 

responsibilities under those standards are further described in the Auditors' responsibilities for the audit of the financial statements 

section of our report.  We are independent of the charitable company in accordance with the ethical requirements that are relevant to 

our audit of the financial statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical 

responsibilities in accordance with these requirements.  We believe that the audit evidence we have obtained is sufficient and 

appropriate to provide a basis for our opinion.  

 

Conclusions relating to going concern 

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to report to you where:  

- the trustees' use of the going concern basis of accounting in the preparation of the financial statements is not appropriate; or  

- the trustees have not disclosed in the financial statements any identified material uncertainties that may cast significant doubt about 

the charitable company's ability to continue to adopt the going concern basis of accounting for a period of at least twelve months 

from the date when the financial statements are authorised for issue.  

 

Other information 

The trustees are responsible for the other information. The other information comprises the information included in the Annual Report, 

other than the financial statements and our Report of the Independent Auditors thereon.  

 

Our opinion on the financial statements does not cover the other information and, except to the extent otherwise explicitly stated in our 

report, we do not express any form of assurance conclusion thereon.  

 

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so, consider 

whether the other information is materially inconsistent with the financial statements or our knowledge obtained in the audit or 

otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are 

required to determine whether there is a material misstatement in the financial statements or a material misstatement of the other 

information. If, based on the work we have performed, we conclude that there is a material misstatement of this other information, we 

are required to report that fact.  We have nothing to report in this regard.  

 

Matters on which we are required to report by exception 

We have nothing to report in respect of the following matters where the Charities (Accounts and Reports) Regulations 2008 requires 

us to report to you if, in our opinion:  

- the information given in the Report of the Trustees is inconsistent in any material respect with the financial statements; or  

- the charitable company has not kept adequate accounting records; or  

- the financial statements are not in agreement with the accounting records and returns; or  

- we have not received all the information and explanations we require for our audit.  

 

Responsibilities of trustees 

As explained more fully in the Statement of Trustees' Responsibilities, the trustees (who are also the directors of the charitable company 

for the purposes of company law) are responsible for the preparation of the financial statements and for being satisfied that they give 

a true and fair view, and for such internal control as the trustees determine is necessary to enable the preparation of financial statements 

that are free from material misstatement, whether due to fraud or error.  

 

In preparing the financial statements, the trustees are responsible for assessing the charitable company's ability to continue as a going 

concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless the trustees 

either intend to liquidate the charitable company or to cease operations, or have no realistic alternative but to do so.  
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Report of the Independent Auditors to the Trustees of 

The Elephant Group 

 

 

 

Our responsibilities for the audit of the financial statements 

We have been appointed as auditors under Section 145 of the Charities Act 2011 and report in accordance with the Act and relevant 

regulations made or having effect thereunder.  

 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material misstatement, 

whether due to fraud or error, and to issue a Report of the Independent Auditors that includes our opinion.  Reasonable assurance is a 

high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a material 

misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, 

they could reasonably be expected to influence the economic decisions of users taken on the basis of these financial statements.  

 

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting Council's 

website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our Report of the Independent Auditors.  

 

Use of our report 

This report is made solely to the charitable company's trustees, as a body, in accordance with Part 4 of the Charities (Accounts and 

Reports) Regulations 2008. Our audit work has been undertaken so that we might state to the charitable company's trustees those 

matters we are required to state to them in an auditors' report and for no other purpose. To the fullest extent permitted by law, we do 

not accept or assume responsibility to anyone other than the charitable company and the charitable company's trustees as a body, for 

our audit work, for this report, or for the opinions we have formed.  

 

 

 

 

Knox Cropper LLP 

Eligible to act as an auditor in terms of Section 1212 of the Companies Act 2006  

153-155 London Road 

Hemel Hempstead 

Hertfordshire 

HP3 9SQ 

 

Date: 8 February 2021  



 

 The notes form part of these financial statements 

 

 

 Page 8 

THE ELEPHANT GROUP 

 

Statement of Financial Activities 

for the Period 26 March 2019 to 31 August 2020 

 

 

 Unrestricted  Restricted  Total 

 fund  fund  funds 

 Notes £ £ £ 

INCOME AND ENDOWMENTS FROM  

Donations and legacies  19,859 - 19,859 

 

Charitable activities  

Widening access to higher education  69,333 63,120 132,453 

 

     

Total  89,192 63,120 152,312 

 

 

EXPENDITURE ON  

Charitable activities  2 

Widening access to higher education  85,213 63,269 148,482 

 

     

NET INCOME/(EXPENDITURE)  3,979 (149) 3,830 

 

Transfers between funds  9 (149) 149 - 

     

Net movement in funds  3,830 - 3,830 

     

TOTAL FUNDS CARRIED FORWARD  3,830 - 3,830 

     



 

 The notes form part of these financial statements 
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THE ELEPHANT GROUP 

 

Balance Sheet 

31 August 2020 

 

 

 Unrestricted  Restricted  Total 

 fund  fund  funds 

 Notes £ £ £ 

CURRENT ASSETS  

Debtors  7 46,809 - 46,809 

Cash at bank  122,229 9,481 131,710 

     

 169,038 9,481 178,519 

 

CREDITORS  

Amounts falling due within one year  8 (165,208) (9,481) (174,689) 

 

     

NET CURRENT ASSETS  3,830 - 3,830 

     

 

TOTAL ASSETS LESS CURRENT LIABILITIES 3,830 - 3,830 

 

     

NET ASSETS  3,830 - 3,830 

     

FUNDS  9 

Unrestricted funds  3,830 

 

TOTAL FUNDS  3,830 

 

 

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the period ended 

31 August 2020.  

 

The members have not deposited notice, pursuant to Section 476 of the Companies Act 2006 requiring an audit of these financial 

statements.  

 

The trustees acknowledge their responsibilities for  

(a) ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of the Companies Act 

2006 and  

(b) preparing financial statements which give a true and fair view of the state of affairs of the charitable company as at the end of 

each financial year and of its surplus or deficit for each financial year in accordance with the requirements of Sections 394 and 

395 and which otherwise comply with the requirements of the Companies Act 2006 relating to financial statements, so far as 

applicable to the charitable company.  

 

These financial statements have been audited under the requirements of Section 145 of the Charities Act 2011.  

 

These financial statements have been prepared in accordance with the provisions applicable to charitable companies subject to the 

small companies regime.  

 

The financial statements were approved by the Board of Trustees and authorised for issue on 10 December 2020 and were signed on 

its behalf by:  

 

 

 

 
............................................. 

Chair 

Matt Jones 
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THE ELEPHANT GROUP 

 

Notes to the Financial Statements 

for the Period 26 March 2019 to 31 August 2020 

 

 

 

1. ACCOUNTING POLICIES  

 

Basis of preparing the financial statements  

The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been prepared in 

accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement of Recommended Practice 

applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and 

Republic of Ireland (FRS 102) (effective 1 January 2019)', Financial Reporting Standard 102 'The Financial Reporting 

Standard applicable in the UK and Republic of Ireland' and the Companies Act 2006. The financial statements have been 

prepared under the historical cost convention.  

 

Income  

All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it is probable 

that the income will be received and the amount can be measured reliably. 

 

Expenditure  

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the charity to that 

expenditure, it is probable that a transfer of economic benefits will be required in settlement and the amount of the obligation 

can be measured reliably. Expenditure is accounted for on an accruals basis and has been classified under headings that 

aggregate all cost related to the category. Where costs cannot be directly attributed to particular headings they have been 

allocated to activities on a basis consistent with the use of resources. 

 

Taxation  

The charity is exempt from corporation tax on its charitable activities. 

 

Fund accounting  

Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees. 

 

Restricted funds can only be used for particular restricted purposes within the objects of the charity.  Restrictions arise when 

specified by the donor or when funds are raised for particular restricted purposes. 

 

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements. 

 

Pension costs and other post-retirement benefits  

The charitable company operates a defined contribution pension scheme.  Contributions payable to the charitable company's 

pension scheme are charged to the Statement of Financial Activities in the period to which they relate. 

 

Going concern  

The charity's accounts have been drawn up on a going concern basis. The trustees have produced forecasts of the organisation's 

funds and cash flows for the foreseeable future and are of the opinion that there are adequate resources to justify the going 

concern basis. 

 

 

 

 

2. CHARITABLE ACTIVITIES COSTS  

 Support 

 Direct costs (see 

 Costs note 3) Totals 

 £ £ £ 

 Widening access to higher education  117,561 30,921 148,482 
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THE ELEPHANT GROUP 

 

Notes to the Financial Statements - continued 

for the Period 26 March 2019 to 31 August 2020 

 

 

 

3. SUPPORT COSTS  

 Governance 

 Management  costs  Totals 

 £ £ £ 

 Widening access to higher education  28,421 2,500 30,921 

     

 

4. NET INCOME/(EXPENDITURE)  

 

Net income/(expenditure) is stated after charging/(crediting):  

 

 £ 

 Auditors' remuneration  2,500 

  

 

5. TRUSTEES' REMUNERATION AND BENEFITS  

 

There were no trustees' remuneration or other benefits for the period ended 31 August 2020.  

 

Trustees' expenses  

 

There were no  trustees' expenses paid for the period ended 31 August 2020.  

 

6. STAFF COSTS  

 £ 

 Wages and salaries 61,864 

 Social security costs 1,315 

 Other pension costs 2,421 

  

 65,600 

  

 

The average monthly number of employees during the period was as follows:  

 

 Management 1 

  

 

No employees received emoluments in excess of £60,000.  

 

7. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR  

 £ 

 Trade debtors 41,550 

 Prepayments and accrued income 5,259 

  

 46,809 
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THE ELEPHANT GROUP 

 

Notes to the Financial Statements - continued 

for the Period 26 March 2019 to 31 August 2020 

 

 

 

8. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR  

 £ 

 VAT  19,379 

 Other creditors  13,335 

 Accruals and deferred income  141,975 

  

 174,689 

  

 

9. MOVEMENT IN FUNDS  

 Net  Transfers 

 movement  between  At 

 in funds  funds  31.8.20 

 £ £ £ 

Unrestricted funds  

 General fund  3,979 (149) 3,830 

 

Restricted funds  

 Summer school  (149) 149 - 

 

     

 TOTAL FUNDS  3,830 - 3,830 

     

 

Net movement in funds, included in the above are as follows:  

 

 Incoming  Resources  Movement 

 resources  expended  in funds 

 £ £ £ 

Unrestricted funds  

 General fund  89,192 (85,213) 3,979 

 

Restricted funds  

 Summer school  63,120 (63,269) (149) 

 

     

 TOTAL FUNDS  152,312 (148,482) 3,830 

     

 

Restricted fund 

Summer school - An academic and social programme, with careers advice, for students meeting the charity's eligibility criteria. 

This is normally a residential programme run at a university campus. 

 

10. RELATED PARTY DISCLOSURES  

 

There were no related party transactions for the period ended 31 August 2020.  
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THE ELEPHANT GROUP 

 

Notes to the Financial Statements - continued 

for the Period 26 March 2019 to 31 August 2020 

 

 

 

11. POST BALANCE SHEET EVENTS  

 

The trustees have considered the impact of the Covid-19 pandemic, which occurred before the balance sheet date. They 

consider that no adjustments are required to the balance sheet values for any impairment. 

 

There has been no impact of the pandemic on the post year end income and expenditure. However, it is likely, as with this 

year, that the summer schools may again need to be held virtually rather than on a residential basis. 



 

 This page does not form part of the statutory financial statements 
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THE ELEPHANT GROUP 

 

Detailed Statement of Financial Activities 

for the Period 26 March 2019 to 31 August 2020 

 

 

 £ 

 

INCOME AND ENDOWMENTS 

 

Donations and legacies 

Donations  19,859 

 

Charitable activities 

Summer school  63,120 

School partnership fee  46,000 

University partnership fee  23,333 

 

 132,453 

 

Total incoming resources  152,312 

 

 

EXPENDITURE 

 

Charitable activities 

Wages  61,864 

Social security  1,315 

Pensions  2,421 

Student launch events  25,073 

Venue hire  18,171 

Advertising  1,827 

Travel & accommodation  6,890 

 

 117,561 

 

Support costs 

 Management 

 Insurance  742 

 Telephone  62 

 Postage and stationery  650 

 Sundries  278 

 IT software & consumables  735 

 Consultancy fees  13,838 

 Recruitment costs  750 

 Payroll services  1,072 

 Accountancy fees  4,350 

 Refreshments  2,287 

 Bank charges  (100) 

 Gifts  81 

 Irrecoverable VAT  3,676 

 

 28,421 

 

 Governance costs 

 Auditors' remuneration  2,500 

 

Total resources expended  148,482 

 

Net income  3,830 
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