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MAGOR AND UNDY COMMUNITY HUB
England & Wales · Charity number 1185780

Details

Other names MUCH

Status Registered

Legal form CIO

Registered 2019-10-14

Register View on the Charity Commission register

Contact

Address The Hub
Main Road
Undy
Caldicot
Monmouthshire
NP26 3GD

Phone 07761843165

Email magorandundyhub@gmail.com

Website http://magorandundyhub.com

Activities

Objects: TO FURTHER OR BENEFIT THE RESIDENTS OF MAGOR, UNDY AND THE
NEIGHBOURHOOD, WITHOUT DISTINCTION OF SEX, SEXUAL ORIENTATION, RACE OR OF
POLITICAL, RELIGIOUS OR OTHER OPINIONS BY ASSOCIATING TOGETHER THE SAID RESIDENTS
AND THE LOCAL AUTHORITIES, VOLUNTARY AND OTHER ORGANISATIONS IN A COMMON EFFORT
TO ADVANCE EDUCATION AND TO PROVIDE FACILITIES IN THE INTERESTS OF SOCIAL WELFARE
FOR RECREATION AND LEISURE TIME OCCUPATION WITH THE OBJECTIVE OF IMPROVING THE
CONDITIONS OF LIFE FOR THE RESIDENTS.IN FURTHERANCE OF THESE OBJECTS BUT NOT
OTHERWISE, THE TRUSTEES SHALL HAVE POWER:TO ESTABLISH OR SECURE THE
ESTABLISHMENT OF A COMMUNITY CENTRE AND TO MAINTAIN OR MANAGE OR CO-OPERATE
WITH ANY STATUTORY AUTHORITY IN THE MAINTENANCE AND MANAGEMENT OF SUCH A CENTRE
FOR ACTIVITIES PROMOTED BY THE CHARITY IN FURTHERANCE OF THE ABOVE OBJECTS.

Activities: The Charity aims to build a community centre or Hub on the Three Fields Site which was originally
acquired by Monmouthshire County Council for the purpose of recreation and leisure.The building itself will
provide a wealth of opportunities for individuals, groups and clubs and societies.
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Classification

• How: Provides Buildings/facilities/open Space, Provides Services

• What: General Charitable Purposes, Economic/community Development/employment, Recreation

• Who: The General Public/mankind

Geography

• Monmouthshire

Finances

Period end Income Expenditure Assets Employees

2025-03-31 £98,315 £65,573 - -

2024-03-31 £411,770 £375,588 - -

2023-03-31 £5,118 £2,087 - -

2022-03-31 £290 £1,892 - -

2021-03-31 £2,266 £149 - -

Trustees

Name Role Appointed

Adele Davies 2025-09-16

KEVIN WRIGHT 2019-01-02

Linda Squire 2019-01-02

Michael Burke 2019-01-02

Penelope Kirkham 2025-11-18

Sally Raggett 2019-01-02
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Charity Registration Number – 1185780 

MUCH Chair’s Report for the year 2022 / 23 

Last year I reported that, as the estimated building cost had become fully funded (from 

Section 106 moneys, a large Welsh Government economic stimulus grant and a contribution 

from the Lottery), the project could in theory commence.  Monmouthshire County Council 

had contracted Kier Construction and preliminary surveys and associated works had started 

and, providing MCC cabinet gave approval, (which would be based on final cost estimates 

and MUCH’s revised business plan), the building could be completed by early 2023.  

In the event, the final cost estimate was higher than the original due to post-pandemic 

supply shortages etc., which necessitated additional funding to be sought from the original 

sources.  This was successful and on 27th July 2023 MCC gave approval for construction to 

commence, having a total project budget of £2.9m, with building expected to start in the 

following September.  It also gave approval for MUCH to take on the lease for the building 

when complete, with an estimated market rent of £10,322 per annum (which would be 

eligible for rental grant) and for the first 2 years rent-free. 

A joint project group has been established, including representatives from Kier, MCC and 

MUCH, to work on the fine detail of the building design and to ensure good community 

relations as the building work got underway.  After a short delay, due to the translocation of 

the resident slow worms, the building work started in October and continues to plan, with 

MUCH representatives attending the site on a fortnightly basis to gain a full understanding 

of the fabric of the building and its operation. 

As the building work progresses, MUCH trustees have been preparing for opening with the 

help of a growing band of volunteers.  Activities have included – 

• Highlighting progress to the Magor and Undy residents by regular website updates  

and holding a winter Wassailing event at the site’s ancient orchard (which is 

maintained by MUCH volunteers) 

• Continuing to work closely with The Living Levels project, who have provided help 
and advice with regard to the orchard. 

• Securing and storing redundant quality equipment and furniture for the Hub that has 
been kindly donated by one of our Trustees (Linda Squire), The Highmoor Group 

(Properties and Facilities Maintenance) and South Glamorgan College. 

• Preparing for equipping, operating and staffing the building, including security and 
access arrangements 

• Policy updating and development. 

• Developing a new, bilingual, website that will include an online room booking and 

payments system. 

• Collecting names of local people who are interested in starting and running groups 

and classes at the Hub when it opens.   

It has been a year of great progress, that has seen the building starting to take shape with 

completion expected by August and residents becoming increasingly interested and excited 

with the prospect of The Hub opening in September. 

I continue to be proud to have been part of the group of trustees that has brought the project 
to the brink of completion and am sure, with the continuing support of the community, The 
Hub will very shortly become a well-used and valued feature of our local community. 

Paul Turner (MUCH Trustee and Chair of Group) 



Charity Registration Number – 1185780 

MUCH 2022/23 Account 

Opening Balance 01/04/22     £15,965.53 

Income 

Amazon Smile Donations             £31.53 

Wassailing Ticket Sales             £87.00 

Magor and Undy Town Council grant        £5000.00 

       Total        £5118.53 

Expenditure 

BHIB insurance             £183.00 

RDP Law – Legal fees for Hub         £1508.53 

Magor Frost Fayre stall               £40.00 

COVID bench matting etc.               £80.71 

Poppy wreath                 £25.00 

Wassail Cider purchase             £250.95 

       Total          £2087.99 

Year End 31/3/22 

Closing Bank Balance        £18,996.07 

Petty Cash                 £30.00 

         Total    £19,026.07 

Prepared by 

Kevin Wright 

Treasurer 
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Charity Registration Number – 1185780 

MUCH Chair’s Report for the year 2021 / 22 

As we entered the second year of the great COVID-19 pandemic, and all the disruption that 

was bringing, MUCH continued to work closely with Monmouthshire County Council. In 

May 2021, we learnt that MCC had accepted a large grant from Welsh Government (from the 

Economic Stimulus Fund) and that it would make a major contribution to closing the 

‘funding gap’ in the cost of building The Hub.  By July, MCC had given the go ahead to 

commence procuring contractors to start the detailed design for the build and its final cost. 

As MCC took this major step forward, the MUCH group prepared and submitted an 

application to the ‘People and Places Lottery’ for a grant of £35ok which, if successful, would 

in theory completely close the funding gap.  The application contained the ‘community’s 

requirements’ identified in the surveys of 2016 and 2019/20, with a promise of a further 

survey to see if those needs had changed, perhaps as a consequence of the pandemic.  

By October, MCC had appointed Keir Construction as the prime contractor and MUCH had 
completed its follow up residents’ survey.  The survey confirmed the previously identified 
requirements and if anything, it identified that there would be a greater need for The Hub 
after the pandemic had subsided.  By this time MUCH were actively involved with MCC in 
defining the detailed design of the building with the thought of it being an ‘available to all’ 
centre very much in mind. 

By the beginning of 2022, MUCH had received the ‘much’ hoped for offer of a £350k grant 
from the Lottery, which meant that at long last the £2m project was fully funded.  The offer 
was accepted, at the same time as providing the Lottery with a business plan and a project 
delivery schedule, which suggested a build completion by late 2022 or early 2023 
(recognising the pressures COVID was putting on the contractor market and the materials 
supply chain).  MUCH’s main duty now was to work closely with MCC to ensure the design 
meets the original requirements and keep the community informed of progress and continue 
to gather and act on feedback. 

As well as the focus on the building design, MUCH has developed a great working 
relationship with ‘The Living Levels Project’, to help restore and develop the Ancient 
Orchard on the Three Field Site.  The group has been active in clearing brambles, replacing 
dead trees with the same or similar apple tree varieties, and the installation of an 
information board and a carved seat in the shape of an apple.  Also, the group has purchased 
other trees, temporarily planting them in a sheltered area of the site for later transplanting to 
specified areas detailed in the landscaping plan.  

So, as we enter the 2022/23 year with the vision of the completed building on the horizon, 
the pressure is still on both MCC and MUCH.  The council will need to work hard to keep the 
project within budget as inflation rises and materials and manpower costs increase.  MUCH 
has similar challenges.  It will need to be confident and assure MCC that it can operate the 
centre in a self-funding way.  This of course will be a challenge as escalating energy costs 
impact on its operating cost and potential users’ disposable income reduces as inflation bites.  
Part of the lottery grant will help with this in the first few years but we will need to quickly 
become self-sufficient. Having gained experience in running the Undy Memorial Hall and in 
the knowledge that the design of the building is sure to be popular with all sections of the 
community, the Trustees are confident that these challenges can be met.   

I am proud to have been part of the group that has brought the project this far and am sure, 
with the continuing support of the community, The Hub will very soon be a reality. 

Paul Turner (MUCH Trustee and Chair of Group) 



Charity Registration Number – 1185780 

MUCH 2021/22 Accounts – To be Audited / Verified 

       

Opening Balance 01/04/2021   £ 17,567.11  

       

Income       

Amazon Smile Donations    £        39.95  

LDC Trust Donation    £      250.00  

    Total  £      289.95  

       

Expenditure      

Web Domain     £        19.20  

Survey Monkey     £        99.00  

Orchard Ladders     £      383.70  

Vinyl Signage     £        25.03  

Landscape trees and fixings etc   £   1,364.60  

    Total  £   1,891.53  

       

Year End 31/3/22      

Closing Bank Balance     £ 15,965.53 

Petty Cash      £        26.00 

     Total  £ 15,991.53 
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Magor and Undy Community Hub (MUCH) Annual Report – 2019 - 2021 

Registration Number – 1185780   

Address – 2 Blenheim Avenue, Magor, Caldicot, Monmouthshire, NP26 3NB 

Trustee Names: - Paul Turner (Chair), Kevin Wright (Treasurer), Linda Squire (Secretary), Sally 

Raggett, Sian King, Michael Burke 

The Overall Project 

This first report covers the period October 2019 to March 2021 to bring us into line with the Charity 

Commission’s requirements. 

The Charity aims to build a community centre or ‘Hub’ on the Three Fields Site which was originally 

acquired by Monmouthshire County Council for the purpose of recreation and leisure. 

The building itself will provide a wealth of opportunities for individuals, groups and clubs and 

societies. It will have two halls: The larger of the two will be available for concerts and shows, film 

evenings, exercise classes - including Yoga and Pilates etc., a Badminton/short tennis court, 

suitability for long mat bowls and any function that requires the amount of indoor space that will 

be available. The smaller hall will be available for smaller functions including meetings, clubs, art 

classes, pottery classes, youth and kids/toddlers’ clubs etc. Linking the two halls will be a reception 

office and cafe area that will provide a “get together” area for anyone wishing to meet others 

and/or attend classes or functions in the halls. The outside areas, which include a decking/veranda 

off the main hall, an ancient orchard and grassed area that will be landscaped and will provide 

areas for children to play and others to jog, walk or just to relax. Based on resident's feedback, a 

number of development priorities have been set but we continue to regularly ask for new/further 

ideas. We also actively seek potential new projects and groups that will operate from the Hub. 

Structure and Management 

The above trustees manage the business on a monthly basis, with help and advice from 

Monmouthshire County Council, Gwent Association of Volunteer Organisations and Magor and 

Undy Community Council.  Routine management activities includes; forward planning, financial 

reporting and action tracking. 

Objectives and Activities (2019/2021) 

• Attaining CIO status – achieved October 2019 

• Continue to develop policies (including a ‘Reserves Policy’ – see below) and procedures on a priority 

basis - 2020 

• Produce a business plan – completed January 2020 

• Continue to develop and adapt the charity and its objectives within the changing COVID restriction 

measures – March 2020 and onwards 

• Big Lottery Stage 1 Application – submitted June 2020 

• Big Lottery Stage 1 – achieved and invited to submit Stage 2 – July 2020 

• Regular liaison with Lottery Funding Officer on stage 2. 

• Re-establish the ancient orchard (on site of The Hub) – ongoing  
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• Supporting Monmouthshire County Council in securing complementary funding for the Hub building 

project 

Achievements and Performance 

In addition to the activities achieved above, the following tasks were completed successfully – 

• Submitted a grant application to GWR assist in financing the planned walking, running and exercise 

track around the perimeter of the Three Fields Site but due to COVID, this funding opportunity was 

suspended 

• Continued to seek views and feedback from residents by holding a ‘raffle stall’ at the annual Frost 

Fayre in the village square 

• Created a link with the charity ‘The Living Levels’ to help us with the re-establishment of the Orchard 

(e.g. pruning, identification and site maintenance) 

• The work of us, as a group of trustees, was recognised and we were invited to become trustees of 

the Village Memorial Hall charity (Charity No. 524391) 

• Prior to COVID restrictions, several social events were arranged, including a ‘family race night’ and 

several coffee mornings. 

• Our website and social media pages have been regularly updated to keep the community informed 

of progress and to seek feedback 

• A funding offer letter has been received by MCC from Welsh Government to make a substantial 

contribution to the build costs.  

• Throughout the year trustees, co-opted members and volunteers committed considerable time and 

effort, in excess of 350 hours 

Financial Review 
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Reserves Policy 
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