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The 2 Minute Foundation

Trustees’ Report

The frustees present the annual report together with the financial statements of the charity for the year
ended 31 December 2023,

Objectives and activities
Objects and aims

To promote congservation, protection and improvement of the physical and natural envirenment. To
advance the education of the public by providing all information, advice and raising awareness on
issues surrounding waste generation, waste management and waste recyciing primarily across the
UK and Ireland with global aspirations.

Public benefit

The trustees confirm that they have complied with the requiremenis of section 4 of the Charities Act
2011 io have due regard to the public benefit guidance published by the Charity Commission for
England and Wales. ‘

Achievements and performance

2023 saw the celebration of the 10 year anniversary of the #2minutebeachclean hashtag and during
the vear saw the charity’s first successful social action Coffee Cup Challenge campaign, as well as
the first successful Crowdfunder, raising £15,000.

Key events during the year included attending the London Red Carpet event as the plastics expert for
an episode of the Netflix cartocon series "Miraculous Ladybug and Cat Noir", a Tour in Northumberland
that reached over 3,500 individuals and high brand exposure on the main stage at Ocean Fest
alongslide global acts.

Also raising awareness of the brand, was a 2 minute beach clean as part of conservationist Monty
Halis’ Generation Sea Change project highlighting coastal projects and organisations having a
positive impact on the marine environment. The charily was also featured on The One Show and in
Couniry Life magazine. '

In terms of connecting with Individuals and communities, the beach school taught 1,281 young people
during the year, with sessions supported by dryrobe®. 80 new stations were placed into communities,
whiist at the same time, a new and susiainable design was developed.

Opportunities for corporates to support the charity have been developed, with the launch of a new
annual one-off donaticn-based business package.

Financial review

The charity's total incoming resources for year were £200,366 (2022: £291,180), and total expenditure
for the year was £278,893 (2022: £276,380). This resulted in a deficit for the vear of £78,527 (2022:
£14,800 surplus), due to funds being spent that had been received prior to the year. At the end of the
year, the charity heid total funds of £33,937 (2022: £112,464) or which £14,885 (2022: £63,071) were
unrestricted.
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The 2 Minute Foundation

Trustees® Report

Policy on reserves

The charity's policy on reserves is to have 3 months core costs in free reserves and we continug to
work towards this aim.

Structure, governance and management

Nature of governing document

The foundation was registered as an Charitable Incorporated Organisation (CIO) on 4 October 2019
and is govemned by a ClO constitution. The foundation commenced it's activities on 1 January 2020.
Recruitment and appointment of trustees

Trustees are appointed by the board inviting them for interview. Once all of the board are in
agreesment then the frustee is appoinied.

The annual report was approved by the trustees of the charity on 131Q1‘24 and signed on iis
behalf by:

Ne—— . Cor

Melvyn Jotn Garrett
Trustee
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The 2 Minute Feundation

Statement of Trustees’ Responsibilities

The trustees are responsible for preparing the trustees' report and the financial statements in
accordance with the United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice) and applicable law and regulations.

The law applicable to charities requires the frustees to prepare financial statements for each financial
year which give a true and fair view of the state of affairs of the charity and of the incoming resources
and application of resources of the charity for that period. In preparing these financial statements, the
trustees are required io:

- select suitable accounting policies and then apply them consistently;
- observe the methods and principles in the Charities SORP;
- make judgements and estimates that are reasonable and prudent;

+ state whether applicable accounting standards have been followed, subject to any material
departures disclosed and explained in the financial statements; and

« prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the charity will continue in business. ‘

The trustees are responsible for keeping proper accounting records that disclose with reasonable
accuracy at any time the financial position of the charity and enable them to ensure that the financial
statements comply with ‘the “Charities Act 2011, the applicable Charities (Accounts and Reports)
Regulations, and the provisions of the constitution. The trustees are aiso responsible for safeguarding
the assets of the charity and hence for taking reasonable steps for the prevention and detection of
fraud and other irregularities.

¥ AR e

—— e emm e

Approved by the trustees of the charity on ‘2\@‘ 25 and signed on its Beha[f by:

Melvyn John Garrett ’
Trustee
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The 2 Minute Foundation

Independent Examiner's Report to the trustees of The 2 Minute Foundation

| report to the trustees on my examination of the accounts of The 2 Minute Foundation for the year
ended 31 December 2023.

Responsibilities and basis of report

As the charity trustees of The 2 Minute Foundation you are responsible for the preparation of the
accounts in accordance with the requirements of the Charities Act 2011 (‘the Act’).

! report in respect of my examination of the The 2 Minute Foundation's accounts carried out under
section 145 of the 2011 Act and in carrying out my examination | have followed all the applicable
Directiong given by the Charity Commission under section 145(5)(b) of the Act.

Independent examiner's statement

| have completed my examination. [ confirm that no material matters have come to my attention in
connection with the examination giving me cause to believe that in any material respect:

1. accounting records were not kept in respect of The 2 Minute Foundation as required by section
130 of the Act; or

2. the accounts do not accord with those records; or

3. the accounts do not comply with the accounting requirements concerning the form and content of
accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than any
requirement that the accounts give a ‘irue and fair view’ which is not a matter considered as part
of an Independent examination,

I have no concerns and have come across no other matters in connection with the examination fo
which attention should be drawn in this report in order to enable a proper understanding of the
accounts to be reached.

M.

I'Vil:cf'llelle Vincent
ACCA

29 Wood Street
Stratford-upon-Avon

Warwickshire
CV37 6JG
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The 2 Minute Foundation

Statement of Financial Activities for the Year Ended 31 December 2023

Income and Endowmentis from:

Donations and legacies
Charitable activities
Other trading activities

Total [ncome

Expenditure on:
Raising funds
Charitable activities

Total Expenditure

Net expenditure
Gross transfers between funds

Net movement in funds
Reconciliation of funds

Total funds brought forward

Total funds carried forward

Income and Endowments from:

Donations and legacies
Charitable activities
Other trading activities

Total income

Expenditure on:
Raising funds
Charitable acfivities

Total expenditure
Net income/(expenditure)
Net movement in funds

Reconciliation of funds

Total funds brought forward

Total funds carried forward

All of the charity's activities derive fram continuing operations during the above two periods.
The funds breakdown for 2022 is shown in note 15.

The notes on pages 8 to 16 form an integral part of these financial statements.

Note

w

15

Note

15

Unrestricted Restricted Total
funds funds 2023
£ £ £
44,430 600 45,030
53,655 99,238 152,893
2,443 - 2,443
100,528 99,838 200,366
(2,457) - (2,457)
(147,293) (129,143) (276,436)
{149,750) {129,143) (278,893)
(49,222) (29,305) (78,527)
1,036 (1,036) -
(48,186) (30,341) (78,527)
63,071 49,393 112,464
14,885 19,052 33,937
Unrestricted Restricted Total
funds funds 2022
£ £ £
80,335 - 80,3356
118,211 84,315 202,526
8,319 - 8,319
206,865 84,315 291,180
(12,262) - {12,262)
{171,842) (92,276) {264,118)
(184,104) (92,276) (276,380)
22,761 {7,961) 14,800
22,761 {7,961) 14,800
40,310 57,354 97,664
63,071 49,393 112,464
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The 2 Minute Foundation

{Registration number: 1185614)
Balance Sheet as at 31 December 2023

2023 2022
Note £ £

Fixed assets
Tangible assets 11 1,304 1,735
Current asseis
Siocks . ‘ 12 92,4630 8,653
Debtors 13 4,039 8,883
Cash at bank and in hand 29,2186 101,846

42 285 119,382
Crediiors: Amounts faliing due within one year 14 {9,652) {8,653)
Net current assets 32,633 110,729
Net assets 33,937 112,464
Funds of the charity: i
Restricted funds 19,052 49,393
Unrestricted-income funds
Unrestricted funds’ "™~ ) 14,885 : 63,071
Total funds 15 33,937 112,464

The financial statements on pages 6 o 16 were approved by the trustees, aid authorised for issue on
u,,lﬂ.i'?,&... and signed on their behalf by:

‘/_\
M—_"» -

Mehlnn John Garrett
Trustee
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The 2 Minute Foundation

Notes to the Financial Statements for the Year Ended 31 December 2023

1 Accounting policies

Statement of compliance

The financial statements have been prepared in accordance with Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) {(effective 1 January 2019) - (Charities SORP (FRS 102)), the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) and the Charities Act 2011.

Basis of preparation

The 2 Minute Foundation meets the definition of a public benefit entity under FRS 102. Assets and
liabilities are initially recognised at historical cost or transaction value unless otherwise stated in the
relevant accounting policy notes. '

Exemption from preparing a cash flow statement
The charity opted to early adopt Bulletin 1 published on 2 February 2016 and have therefore not
included a cash flow statement in these financial statements.

Going concern "
The trustees consider that there are no material uncertainties about the charlty‘s ability to contlnue as
a going concerrn. -

income and endowments

Voluntary income including donations, gifts, legacies and grants that provide core funding or areof a
general nature is recognised when the charity has entifiement to the income, it is probable that the
income will be received and the amount can be megasured with sufficient reliability.

Donations and fegacies Semov o n et

Donations and legacies are recognised on g receivable basis when rece:pt is probable and the
amount can be reliably measured.

Expenditure

All expenditure is recognised once there is a legal or constructive obligation to that expenditure, it is
probable settlement is required and the amount can be measured reliably. All costs are allocated to
the applicable expenditure heading that aggregate similar costs to that category. Where costs cannot
be directly attributed to particular headings they have been affocated on a basis consistent with the
use of resources, with central staff costs allocated on the basis of time spent, and depreciation
charges allocated on the portion of the asset's use. Other support costs are ailocated based on the
spread of staff costs.

Raising funds

These are costs incurred in attracting voluntary income, the management of investments and those
incurred in trading activities that raise funds.
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The 2 Minute Foundation

Notes to the Financial Statements for the Year Ended 31 December 2023

Charitable activities

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activilies
and services for its beneficiaries. ¥ includes both costs that can be allocated directly fo such aclivities
and those costs of an indirect nature necessary to support them.

Support costs

Support costs include central functions and have been allocated to activity cost categeries on a basis
consistent with the use of resources, for example, allocating properly costs by floor areas, or per
capita, staff costs by the time spent and other costs by their usage.

Governance costs

These include the cosis affributable fo the charity's compliance with constitutional and statutory
requirements, including audit, strategic management and trustees’s meetings and reimbursed
eXpenses.

Taxation :

The charity is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010
and therefore it meets the definition of a charitable company for UK corporation tax purposes.
Accordingly, the charity is potentially exempt from taxation in respect of income or c¢apital gains
received within categories covered by Chapier 3 Part 11 of the Corporation Tax Act 2010 or Section
256 of the Taxation of Chargeable Gains Act 1992, 1o the extent that such income or gains are
applied exclusively o charitable purposes.

Tangible fixed assets
Individual fixed assets costing £200 or more are initially recorded at cost, less any subsequent
accumulated depreciation and subsequent accumutated impairment losses. .

Depreciation and amortisation _
Depreciation is provided on iangible fixed assels so as to write off the cost or valuation, less any
esiimated residual valii&, over theilr expecied useful economic fife as follows:

Asset class Depreciation method and rate
Office equipment 3 Years Straight Line
Stock

Stock:is valued -at the lower of cost and estimated sefling price less costs to complete and sell, afier
due regard for obsolete and slow moving stocks. Costis determined using the first-in, first-out (FIFO).

Trade debtors
are amounts due from customers for merchandise sold or services performed in the ordinary course
of business. ‘

are recognised initially at the transaction price. They are subsequently measured at amortised cost
using the effective interest method. less provision for impairment. A provision for the impairment of is
esiablished when there is objective evidence that the will not be able to coliect all amounts due
according to the original ferms of the receivables.
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The 2 Minute Foundation

Notes to the Financial Statements for the Year Ended 31 December 2023

Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and call deposiis, and other short-term highly
liquid investments that are readily convertible to a known amount of cash and are subject to an
insignificant risk of change in value.

Trade creditors

are obligations to pay for goods or services that have been acquired in the ordinary course of
business from suppliers. Accounts payable are classified as current liabilities if the does not have an
uncenditional right, at the end of the reporting period, to defer settlement of the creditor for at least
twelve months after the reporting date. If there is an unconditional right to defer setiement for at least
twelve months after the reporting date, they are pressnted as non-current liabilities.

are recognised initially at the fransaction price and subsequently measured at amortised cost using
the effective interest method. h -

Fund structure
Unrestricted income funds are general funds that are available for use at the trusiees's discretion in
furtherance of the objectives of the charity.

Restricted income funds are those donated for use in a particular area or for specific purposes, the
use of which is restricted to that area or purpose.

2 Income from donations and legacies

Unrestricted
funds
Restricted Total Total
General funds 2023 2022
£ £ £ £
Donations and legacies;
Donations from companies,
trusts and similar proceeds 28,007 - 28,007 68,473
Donations from individuals 18,423 600 17,023 11,862

44,430 600 45,030 - 80,335
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The 2 Minute Foundation

Notes to the Financial Statements for the Year Ended 31 December 2023

3 Income from charitable activities

Unrestricied
funds
Restricted Total Total
General funds 2023 2022
£ £ £ £
Environmental projecis - 99,238 99,238 84,315
Cleaning stations and servicas 53,655 - 53,655 118,211
53,655 89,238 152,893 202,526
4 Income from other trading activities
Unrestricted
funds
Total Total
General 2023 2022
£ £ £
Trading income;
Shop income from sale of denated goods and
services 214 214 3,426
Sales of goods and services 2,229 2,229 4,893
2,443 2,443 8,319
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The 2 Minute Foundation

Notes to the Financial Statements for the Year Ended 31 December 2023

5 Expenditure on raising funds

a) Costs of trading acfivities

Unresiricted
funds
Total Total
General 2023 2022
£ £ £
Fundraising cosis 1,512 1,512 4,853
Costs of goods soid 945 945 7,409
2457 2,457 12,262
6 Expenditure on charitable activities
Unrestricted
funds
Restricted Total Total
General funds 2023 2022
£ £ £ £
Environmental projects 250 116,491 116,741 92.276
Cleaning stations and services 23,508 - 23,508 45,164
Staff costs 103,954 7.500 111,454 113,115
Allocated support costs 18,751 5,152 23,903 12,337
Govemance costs 830 - 830 1,222
147,293 129,143 276,436 264,118
7 Analysis of governance and support costs
Governance costs
Unrestricted
funds
Total Total
General 2023 2022
£ £ £
Independent examiner fees 830 830 1,222
830 830 1,222
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The 2 Minute Foundation

Notes to the Financial Statements for the Year Ended 31 December 2023

8 Trustees remuneration and expenses

No trustees, nor any persons connected with them, have received any remuneration from the charity
during the year.

9 Staff costs
The aggregate payroll costs were as follows:
2023 2022
£ £
Siaff costs during the vear were:
Wages and salaries 111,454 113,118

The monthly average number of persons (including senior management team) employed by the
charity during the year expressed as full ime equivalenis was as follows:

2023 2022
No No

Administration 3] 8

No employee received emoluments of more than £60,000 during the year
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The 2 Minute Foundation

Notes to the Financial Statements for the Year Ended _31 December 2023

10 Taxation
The charity is a registered charity and is therefore exempt from taxation,

11 Tangible fixed assets

Furniture
and
equipment Total
£ £
Cost o
At 1 January 2023 2,426 2426
Additions 544 544
Al 31 December 2023 2,970 2,970
Depreciation
At 1 January 2023 691 691
Charge for the ysar 975 975
At 31 December 2023 1,660 1,666
Net book value
At 31 December 2023 1,304 1,304
At 31 December 2022 _ 1,735 1,735
12 Stock
2023 2022
£ £
Stocks 9,030 8,653
13 Debtors
2023 2022
£ £
Trade debtors 2,000 7,850
Prepayments 679 609
Accrued income 1,273 324
VAT recoverable ' 87 -
4,039 8,883
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The 2 Minute Foundation

Notes fo the Financial Statements for the Year Ended 31 December 2023

44 Credifors: amountis falling due within one year

Trade creditors

Other taxation and social security

VAT payable
Other creditors |
Accruals

15 Funds

Unrestricted funds

General
Unrestricted Fund

Restricted funds
Restricted Fund

Total funds

Unrestricted funds

General
Unrestricted Fund

Restricted funds
Restricted Fund

Total funds

2023 2022
£ £
2,859 69
5,161 3,496
- 955
982 -
850 4,133
9,652 8,653
Balance at
Balance at 31
1January Incoming Resources December
2023 resources expended Transfers 2023
£ £ £ £ £
63,071 100,528 {148,750) 1,036 14,885
49,393 98,838 {129,143) {1,036) 19,052
112,464 200,366 {278,893) - 33,937
Balance at
Balance at 1 Incoming Resources 31 December
January 2022 resources expended 2022
£ £ £ E
40,310 206,865 {184,104) 63,071
57,354 84,315 {82,276) 49,393
97,664 291,180 (276,380) 112,464
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The 2 Minute Foundation

Notes to the Financial Statements for the Year Ended 31 December 2023

16 Analysis of net assets between funds

Unrestricted
funds
Restricted
General funds Total funds
£ £ £

Tangible fixed assels 1,304 - 1,304
Current assets 23,233 19,052 42,285
Current liabilities (8,652) - (9,652)
Tofal net assets 14,885 19,052 33,937

17 Related pariy transactions
There were no related party transactions in the year.
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