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~Borough of Wsuhsm Forest Smlmmlog Club (BWFSC Gators)
Trustees Annual Report Financial Stateinents
For Period Ended 31 becember 2021

The trustees pngsent theirTepon. ehd the unaudited financial statements of the charity
for the year ended 31 December 2021
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Trueteee Annual Report @Financial Statemenfs
For Period Ended S1 Oeeember 20M

CHARITY OVERVIEW AND. OLIECTIVES

The Borough of Waltham Forest Swimming Club (BWFSC Gators) was formed
in 1986 through a joint initiative of the Borough Swimming Clubs and the keel
Borough Council. The amalgamation led to a period of growth and measured
success with locally pnxluced athletes that would have a signilicant importance on
County, National and Intemafional Levels. Today we' re a diverse and inclusive
swimming club with a purpose to promote swimming skills in the local communities of
North East London and South West Essex. We are no longer financially or otherwise

supported by the Borough which put a considerable strain on club's finances
particularly during the Covid years. This is being worked through to ensure
sustainability of Club's ongoing operations as we come out of lockdown we aim to
drive additional revenue through fundraising and dub champs and Club Galas.

BWFSC Gators has enjoyed many years of producing quality athletes as well

as competitive youngsters at all levels of competition and has been awarded ~m1
~ccnEIit~tio at Competitive Level since 2009. BWFSC Gators has adopted
the National Plan for Tea in 'm i as the core programme throughout which

young children leam to swim and develop a love of the sport. The club continues to
attract children at the earliest age to undergo the basic skills of water safety,
swimming techniques and further on to competitive levels of the sport. The specilic
programmes within the club allow for swimmers at these levels to compafie as a team
or as individuals for swimming events leading up to County, National and
International Level.

BWFSC Gators is committed to treat everyone equally within the context of its

activity. This shall be, for example, regardless of sex, ethnic origin, religion, disability,

or political persuasion, on any grounds and we implement the ASA Equal

Opportunities policy.

STRUCTURE, GOVERNANCE AND MANAGEMENT

In September 2019 BWFSC Gators was formed as a charitabkb incorporated

organisation registered with Charity Commission and governed by its consfitution,

also known as club's rules. The constitution sets out the club's objects as teaching,
development, and practice of swimming for its members. The dub continued in this

form throughout 2021.

The trustees and the committee members are elected by ballot at the Annual

General Meeting each year. The Committee as set out in the constitution consists of

the Chairman, Secretary and Treasurer (together "the Executive Officers of the

Club" ).The club also has a Welfare Officer. Any vacancy occurring by resignation or

otherwise is filled by the Committee.

2021 has been an exceptional year due to continued Covid 19disruptions and

challenges in getting the vacancies filled by volunteers but as of the end of 2021 we

see more engagement form community and new volunteers appearing on the horizon

which would enable us to start a path to recovery from 2022 onwards.
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compeh8ve swiinming. 4ceehnally children's swlntfning lessons were orl hold and
most of the year we did not operate!at:capacity;as families confinued-to be reluctant
to participate in group acfivities. Because we. have such.a fantasfic team cf
committed members and long~blished relafionships with our partners;@e'h'ave
been able to get our. senrices-up and runnirig iekrfively quickly whet it wae possible'
again and'adjusted our plug rimmes to make sure our swimmers, coming back afier
a period of being inachve; have a best possible chance of gelfing back on track. The
charity struggled to get funds raised to cover all it's running cosh duiing the yea and
ended up paying for soihe pool jtfie in amtafs. However, with Covid19 end in sight
we are going to.go after fundraisife;and, Home Galas which generate gmat income
as well as give our swimmers ability fo Ical themselves in a'competitive yet familiar
environment '': uc

Under the normal operafingicircuinstances;, the;club operates 38 swimming
sessions a week and 52 hours cf training'. fram ham to swkir to mastery across 4
locations: Sylvestrian Leisure Centre, ,London Aquatic Centre, Chingford Leisure: .„,
Centre and Waltham Forest Feel Good Cente.

Over the period, our leam, to.swim. secfion continued to develop and progless
into the main dub to start their competifive, trainfng„:piogrammes'. Swimmers in the ~training groups developed their competitive skifis iri mariy'ssrimming comp'etifiohi'
from local leagues to County and national championships with success for many
individuals not only in performance achievements but in personal development. The.
charity's swimmers managed to achieve some exceptional resufis during 2021: '„

~ 40 County Qualifiers
~ 16 Country Gold Medals
~ 4 County Silver Medals
~ 13 County Bronze Medals

vi

~ 15 Regional Qualifiers
~ 2 Regional Golds
~ 6 Regional Finalists

~ 2 National Qualifiers
~ 1 National Finalist

The charity continued to support parent volunteers in achieving qualilicafions,
allowing them to contribute to the charitable aims over the next I'ew years. In addition
to that 7 of our members completed Swim England Level 1 coaching qualification as
we continue supporting our members with all pathways from leam to swim through
competitive to masters and coach training.



ove/j}jt(
ihcreasea, ~'
The AeQgvthgf@
opa 'ocMlss to Qe:ihtitxt. n . ,Pufd tt

, Q,arid
no ongoing overheads

'

aim to buiki a
fises Ior one mont and'b4if'~ ~ "pa:
and as such not facto/el't'rite the,
2021 mainly due lo llnii'ifalal't'iiiilsl@' ','ikQC, .ta lllia
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1. Build membership'Qck'U f8
2. Start running club, champs arxt, cfilbga1as@g3. Look for fundraising, opportunitieiand. sponsorshi

The policy will be reviewed annually by'the. Comm
PUBLIC BENEFIT

r &pfi' ~ '~rill~The trustees have complied with Oejr;duty to,have4qe;lag~;-to» gCommission's public benefit guklance w'hen, exercisjng prij~jjoi 4the guidance is relevant

SUMMARY
.,— iA i-As a final note, we would like to thank all our members, parents ofour .':;..

swimming pupils, parents and all members and other friends for their continuirig
support of our actvities. We are also grateful to our members who gilt. aid their
subscriptions and donations, where appropriate. There are many people to thank $oithe support they have given over the years. Thank you to you all for your inteiast,
support, and commitment to BWFSC Gators ncw and in the future
The Trustees Annual Report was approved and signed on behalf cf the board of,~Pi»trustees by:
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Margaret Tanner

Secretary
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The Snancial statements were approved by Trustees and signed on their. behalf by. , ~ aacer
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Margaret Tanner

Secretary
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Rtnaacfal rene«fna ebusdmd 102-mducad gescfoema onmnntioas
The ch«ky has taken sdmntaiN ef0« fskowtsg rkschwum w«mpdon ln prepedng dmso gnsnctsl ««swan's, as
ponugted by FRS 102%+Rnsncial Rsprugng Sh«dan! ppkcable bt 0« tgf «rd Repubgc sfbehmd": Iho rmp«enwrda'
ef Section 7 Sbnemsrn ofCash Rows.
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Tanulble gxed acorns
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Fund accournlnn
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«mds cwr ordy be used for pmticuhu restdcted purposes wkhin gw objects of 0«chsdty. Restdcgons odss when
specguxt by gre donar or when funds «s «ised for psrgcubu nestdcted pmposes.

Roseruos Pokes
Trustees came to bukrgng up to the oqubehwt of st least Kg.lb br resene to aafsgusrd against fuhue changes bt
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BrrpanrBhae onralshr$ hrnde:
Suety coast

Total onpenrllwo on talahl$14nds

Unrashfeeed astrhdad Tohdhrnda ToealOrnda
hinds hroorno Itrnds 3821 2NB

5 8

Rrrpenr$hao on eharhehla aothridae:

Pool hka

Heed coach

ASA llerrdrerstrip

Gate Coats

Bootcarnp Coats

Traken9

10t Shop

Payment processin$ fees
Wehrda

Sunrky

Total oxpendlnne on eharltnlda aothrldes

$2,$2$

61,114

, 8,874

7,$76

4,086

1,3N
NI '

Nl
3,335

172

481

$2,828

61,114

$,$74

7,8l5
4,085

1,3N
N4
Nl

3335
172

4$1

42,$18

82,134

777

8,$70

1/83
1,724

1~
M

1 9

Other
Bank charges
Bad debt wrac og
Accrneanicy

Total other orrparu$tuie

144
20

104
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Nota 8 brdependant E~brara Pans"
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brde lent mmbrar fees

Nots 8 Tangle Assets

~ 'k. ; (~
Nots 8 Dsblws and prepeyments

Total

548
Toul IACI

Nots 7 Creditors and deferred brooms

Trade creditws
Bad Debt Prcnrlslon
Acoruals and defened brooms

Assents fsSn8 dna tdthbr

8881 2880
8 8

851

17 17
Total 18ANS 10/$4

Nots 8 Cash at ths bank and In hand
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