
 

 
 
Trustees’ Annual Report for the period 
 
From 01/01/2022 Period start date     To 31/12/2022                          
Period end date 
 
Charity name: Reforest Africa 
 
Charity registration number: 1185419 

 
Objectives and Activities 
 

 SORP reference  

Summary of the purposes of 
the charity as set out in its 
governing document 

Para 1.17 Reforest Africa’s vision is to see “Native 
forests recovering across Africa”, with the 
following mission: 
Our mission is to develop and implement 
techniques for ecological restoration, 
conservation and monitoring of African 
forests for wildlife and people. 

Summary of the main 
activities in relation to those 
purposes for the public 
benefit, in particular, the 
activities, projects or services 
identified in the accounts. 

Para 1.17 and 
1.19 

Ongoing assistance to the Tanzania Forest 
Service Agency in the management of 
Magombera Nature Forest Reserve. 
Working closely in making sure the forest 
reserve is managed well to reach its 
establishment objectives. Establishment of 
Magombera Community Conservation 
Forum as a platform for local villagers to give 
feedback on the management of the reserve 
 
Ongoing management and expansion of the 
Udzungwa Botanic Garden, starting to 
implement the the landscape design design 
through presenting it to the villages and 
discussing the MoU with Mangula A & B 
villages,  BG maintained through clearing fire 
break and establishing a tree nursery 
capable of raising more than 100,000 
seedlings, boundary marking and planting 
360 seedlings of three tree species (Khaya 
anthotheca, Milicia excelsa and Cordyla 
africana) along the boundary. Prepared a 
tree nursery and vanilla agroforestry trials 
under natural and exotic tree 
 
We monitored 56 restoration trial plots and 
20 new plots of were planted with 4,000 
native trees, previous plots all these plots 
were maintained through clearing and re-
measured growing stems to prevent plant 
competition and provide enough space for 
better growthof seedlings. Monitoring of 



growth rate, mortality rate, fire resistance, 
regeneration and recruitment of new trees 
seedling were carried out between May and 
August to understand more on the 
restoration methodologies, techniques and 
to determine the survival rate  of the planted  
framework species. 
 
Founded the Udzungwa-Kilombero 
Landscape Restoration Forum and held 
meetings with various stakeholders from 11 
different public and private stakeholders, 
including District officials from 5 Districts, 
TFS, TANAPA, NGOs (TFCG, MCDI, AM, 
EFC, AWF, STEP, IUCN) and KSC, 
discussing potential areas for restoration 
across the 53,000 km2 Udzungwa-
Kilombero landscape. 
 
Conducting awareness raising campaign 
named Magombera Forest Day on Forest 
managements, Restoration and good 
governance in Magombera Village. The 
event invited more than 1000 villages 
community members adjacent to 
Magombera NFR including all 4 village 
government officials, School teachers, 
school children from 5 schools and the wider 
communities 
 

Statement confirming 
whether the trustees have 
had regard to the guidance 
issued by the Charity 
Commission on public 
benefit 

Para 1.18 The trustees have had 
regard to the Charity Commission’s 
guidance on public benefit. 
 
 

 
Additional information (optional) 
You may choose to include further statements where relevant about: 

 SORP reference  

 
 
Policy on grant making 
 
 

 
 
Para 1.38 

 

 
 
Policy on social investment 
including program related 
investment 
 

 
 
Para 1.38 

 

 
 
Contribution made by 
volunteers 
 
 

 
 
Para 1.38 

 

 
Other 
 

  



 

 
 
Achievements and Performance 
 

 SORP reference  

 
 
 
Summary of the main 
achievements of the charity, 
identifying the difference the 
charity’s work has made to 
the circumstances of its 
beneficiaries and any wider 
benefits to society as a 
whole. 

 
 
 
 
 
Para 1.20 

Over 1000 community members attendedour 
environmental education events 
 
The 2615 ha forest of Magombera has been 
maintained and protected. 
 
 
Over 100,000 seedings have been grown in 
the Botanic Graden to support our 
restoration efforts. 

 
Additional information (optional) 
You may choose to include further statements where relevant about: 

 
 
Achievements against 
objectives set 
 
 

 
 
 
Para 1.41 
 
 
 

 

 
 
Performance of fundraising 
activities against objectives 
set 
 
 

 
 
 
 
Para 1.41 

 

 
 
Investment performance 
against objectives 
 
 

 
 
 
Para 1.41 

 

 
Other 
 
 

  

 

  



Financial Review 
 

Review of the charity’s 
financial position at the end 
of the period 

Para 1.21  
The Charity received total income of  
GBP110,727, expenditure of  75,490, with 
net position of  35,237 

Statement explaining the 
policy for holding reserves 
stating why they are held 

Para 1.22 A minimum 10% reserve is required to 
provide a buffer to cover unexpected costs. 

Amount of reserves held Para 1.22 £35,237 

Reasons for holding zero 
reserves 

Para 1.22 No income received by the charity to date. 

Details of fund materially in 
deficit 

Para 1.24  

Explanation of any 
uncertainties about the 
charity continuing as a going 
concern 

Para 1.23 No Concerns 

 
Additional information (optional) 
You may choose to include further statements where relevant about: 

 
 
The charity’s principal 
sources of funds (including 
any fundraising)  
 

 
 
 
 
Para 1.47 

Main source of funds for the charity for the 
mentioned period was mainly from 
Foundation Franklinia, with grants from 
Flamingo Land and The Biodiversity 
Consultancy. 

 
 
Investment policy and 
objectives including any 
social investment policy 
adopted 
 

 
 
 
 
Para 1.46 

 

 
 
A description of the principal 
risks facing the charity  
 
 

 
 
 
Para 1.46 

 

 
Other 
 
 

  

 

  



Structure, Governance and Management 
 

Description of charity’s 
trusts: 

  

Type of governing document  
(trust deed, royal charter) 

Para 1.25 
 

Constitution of Charitable Incorporated 
Organisation; Mode of Operation 

How is the charity 
constituted?  
(e.g unincorporated 
association, CIO) 

Para 1.25 CIO 

Trustee selection methods 
including details of any 
constitutional provisions e.g. 
election to post or name of 
any person or body entitled 
to appoint one or more 
trustees 

Para 1.25 Appointment of charity trustees 
(1) Apart from the first charity trustees, every 
trustee must be appointed by a resolution 
passed at a properly convened meeting of 
the charity trustees. 
(2) In selecting individuals for appointment 
as charity trustees, the charity trustees must 
have regard to the skills, knowledge and 
experience needed for the effective 
administration of the CIO. 

 
Additional information (optional) 
You may choose to include further statements where relevant about: 

 
 
Policies and procedures 
adopted for the induction and 
training of trustees 
 

 
 
 
 
Para 1.51 

 

 
 
The charity’s organisational 
structure and any wider 
network with which the 
charity works 
 
 

 
 
 
 
Para 1.51 

 

 
 
Relationship with any related 
parties 
 
 

 
 
 
Para 1.51 

 

 
Other 
 
 

  

 

Reference and Administrative details 
 

Charity name Reforest Africa 

Other name the charity uses NA 

Registered charity number 1185419 

Charity’s principal address 5 The Crescent  
Princes Risborough 
HP 27 0HT 

  



 
  



 Names of the charity trustees who manage the charity 

 Trustee name Office (if any) 
Dates acted if not for whole 
year 

Name of person (or body) entitled 
to appoint trustee (if any) 

1 Robin Loveridge    

2 Antje Ahrends    

3 Andrew Marshall    

4 
Gurveena 

Ghataure 

   

5 
Olivia 

Hanrahan-Soar 

   

6 Samuel Kabiru    

7 Tessa-Lee Jones    

8 Josephina Oji    

9     

10     

11     

12     

13     

14     

15     

16     

17     

18     

19     

20     

 
 
Corporate trustees – names of the directors at the date the report was approved 
Director name   

   

   

   

   

   

   

 
Name of trustees holding title to property belonging to the charity 
 

Trustee name Dates acted if not for whole year  

   

   

   

   

   

   

 
 

  



Funds held as custodian trustees on behalf of others 
Description of the assets 
held in this capacity 
 

NA 

Name and objects of the 
charity on whose behalf the 
assets are held and how this 
falls within the custodian 
charity’s objects 
 

NA 

Details of arrangements for 
safe custody and 
segregation of such assets 
from the charity’s own assets 
 
 

NA 

 
Additional information (optional) 

          Names and addresses of advisers (Optional information) 

Type of 
adviser 

Name Address 

   

   

   

   

Name of chief executive or names of senior staff members (Optional information) 

 

 
Exemptions from disclosure 
 
Reason for non-disclosure of key personnel details 

 
 

 

Other optional information 
 
 

 
  



Declarations 
 

               The trustees declare that they have approved the trustees’ report above.  
 
              Signed on behalf of the charity’s trustees 

Signature(s) 

 

 

Full name(s) Robin Loveridge 
 

    Position (eg Secretary, 
Chair, etc) 

Trustee  

 

Date  
23/10/2023 

 

 

 



Section A Receipts and payments
Unrestricted 

funds

Restricted 

funds

Endowment 

funds
Total funds Last year

 to the nearest      £ to the nearest £ to the nearest £ to the nearest £ to the nearest £

A1 Receipts 
Fondation Franklinia Grant                               -                     41,026                             -                       41,026                           -   

Flamingo Land Grant                     39,701                             -                               -                       39,701                           -   

The Biodiversity Consultancy 

Conservation Fund
                    30,000                             -                               -                       30,000                           -   

                              -                             -                               -                               -                             -   

                              -                             -                               -                               -                             -   

                              -                             -                               -                               -                             -   

                              -                             -                               -                               -                             -   

                              -                             -                               -                               -                             -   

Sub total (Gross income for 

AR)                     69,701                     41,026                             -                     110,727                           -   

A2 Asset and investment sales, 

(see table).

                              -                               -                               -                             -   

                              -                               -                               -                             -                               - 

Sub total                               -                               -                               -                             -                               - 

Total receipts                  69,701                  41,026                           -                   110,727                          - 

A3 Payments
Accounting and audit fees                          329                             -                            329                           -   

Salaries and wages                     26,753                             -                       26,753                           -   

WCF                          197                          197 

NSSF                       4,800                       4,800 

Office renovation                          346                          346 

Vehicle repair                       3,499                       3,499 

Rent                          888                          888 

Telephone and internet                          322                          322 

Seeds and pesticides                       3,075                       3,075 

Bank charges                          380                          380 

Electricity and water                            79                            79 

Fuel                       1,431                       1,431 

Insurance expenses                          341                          341 

office equipment                       1,784                             -                         1,784                           -   

Magombera Forest Day activities                          747                             -                            747                           -   

Meetings and events                     10,010                     10,010 

Transport                       2,944                       2,944 

Depreciation                       2,468                       2,468 

Village support events                       1,744                       1,744 

Botanic garden installations                       3,811                       3,811 

General office expenses                          497                          497 

Staff training                       3,909                       3,909 

Withholding Tax                       5,136                       5,136 

Sub total                     75,490                             -                               -                       75,490                           -   

A4 Asset and investment 

purchases, (see table)
                              -                               -                               -                             -   

                              -                               -                               -                             -   

Sub total                               -                               -                               -                             -                               - 

Total payments                  75,490                           -                           -                     75,490                          - 

Net of receipts/(payments) -                 5,789                  41,026                         -                    35,237                        -   

A5 Transfers between funds                           -                         -                           -                               -                          -   

A6 Cash funds last year end                           -                         -                           -                           -                          -   

Cash funds this year end -                 5,789                  41,026                         -                    35,237                        -   

CC16a

No (if any)Reforest Africa

Receipts and payments accounts
01/01/2022 31/12/2022

To
For the period 

from

CCXX R1 accounts (SS) 1 23/10/2023



CCXX R2 accounts (SS) 2 23/10/2023



Section B Statement of assets and liabilities at the end of the period

Categories
Unrestricted 

funds 

Restricted 

funds 

Endowment 

funds 
to nearest £ to nearest £ to nearest £

                            -                               -                             -   

                            -                               -                             -   

                            -                               -                             -   

                        -                           -                          -   

Agreement Error Agreement Error OK

Unrestricted 

funds 

Restricted 

funds 

Endowment 

funds 

to nearest £ to nearest £ to nearest £

                            -                               -                             -   

                            -                               -                             -   

                            -                               -                             -   

                            -                               -                             -   

                            -                               -                             -   

                            -                               -                             -   

Fund to which 

asset belongs
Cost (optional)

Current value 

(optional)

                            -                             -   

                            -                             -   

                            -                             -   

                            -                             -   

                            -                             -   

Fund to which 

asset belongs
Cost (optional)

Current value 

(optional)

                            -                             -   

                            -                             -   

                            -                             -   

                            -                             -   

                            -                             -   

                            -                             -   

                            -                             -   

                            -                             -   

                            -                             -   

Fund to which 

liability relates

Amount due 

(optional)

When due 

(optional)

                            -   

                            -   

                            -   

                            -   

                            -   

Signed by one or two trustees on 

behalf of all the trustees 
Date of 

approval

23/10/2023

Print Name

Robin Loveridge

Signature

Details

Details
 13 plot fo land for a botanic garden 

 2 motor vehicles 

 1 office facility 

B1 Cash funds

Details

B2 Other monetary assets

 Details  

 Total cash funds  

(agree balances with receipts and payments 

account(s))

B4 Assets retained for the 

charity’s own use

B5 Liabilities

B3 Investment assets

Details

CCXX R3 accounts (SS) 3 23/10/2023


























































