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BOWRA FOUNDAllON

REPORT OF THE TRUSTEES

FOR THE PERIOD 19 SEPTEMBER 2019 TO 30 SEPTEMBER 2020

The trustees are pleased to present their annualreport of Bowra Foundation for the period ending 30 September 2020. The trustees
have adopted the provisions of the Statement of Recommended Practice (SORP) "Accounting and Reporting by Charities' (FRS 102)
In preparing the annual report and financial statements of the charity.

Incorporation
The charitable company was incorporated on 19 September 2019.

Objectives and activities
Purposes and alms
The purposes of the charity are outlined within the constitution;
The obJects of the CIO are to promote the physical and mental health and wellbelng, and the recovery and rehabilitation of:
1) those sufferin from the effects of neurological disorders or conditions; and

2) wounded, Injured and sick members of the armed forces, both serving and veteran;
in each case by encouraging and facilitating their participation in sporting and recreational activities with the aim of Improving their
conditions of life; the provision of services, guidance and support; and such other means as the charity trustees shall from time to
time decide.

Within these purposes, the charity's primary goal Is to Inspire the unrelenting pursuit of recovery from brain InJury.

Signlffcant activities
The charity works towards this aim through various key streams of activity:

- Practical Help for people living with neurological disorders
- Mark Bowra developed the Bowra Bag as a toolkit for rehabilitation. It contains aids to communication, physical rehabilitation and
regaining Independence that Mark and practitioners supporting Identified during his rehabilitation from stroke
- Physical challenges bringing together veterans and people of all backgrounds living with neurological disorders

The trustees have completed a review of its activities with and set objectives to:

- Distribute Bowra Bags to support people with brain Injuries to progress their rehablgtatlon
- Deliver a programme of sporting activities to Improve mental and physical wellbelng amongst our beneficiaries
o Local activities such as walks and cycles in Dorset
o Residential activities such as hlllwalking, kayaklng and surfing around the UK

- Deliver challenges to change public perceptions of what Is possible after sufferin a stroke or other neurological injury
- Raise awareness of Bowra Foundation through online and direct outreach to Increase support and encourage potential
beneficiaries to request Bowra Bags or participate in events

By focusing on these areas, we achieve our strategic priorities which are then measured against budget.

Volunteers
The charity has, since its establishment, been supported by many willing volunteers In fundraising, administration and event degvery
activities of the charity, the trustees would Rke to take this opportunity to say how much they appreciate their continued and
valuable support for our vital work In the community.



BOWRA FOUNDAllON

REPORT OF THE TRUSTEES

FOR THE PERIOD 19 SEPTEMBER 2019 TO 30 SEPTEMBER 2020

Achievement and performance
Charitable activities
COVID-19 had a significant Impact on Bowra Foundation's ablgty to deliver our planned activities as the restrictions designed to limit

the spread of the virus prohibited us from bringing people together In person. However, we were able to adapt our plans and seek
COVID-19 specific funding to support us In creating online communications and resources to reach out to our beneficiaries and
supporters throughout the year.

Furthermore, we were able to be adaptable, to allow our plans to continue to evolve and engage participants directly as restrictions
eased.

During Bowra Foundation's flagship activity, the Bowra 1000 Challenge, the charity was able to involve 75 beneficiaries In person
over 39 days, whilst maintaining compliance with COVID-19 regulations. As a result of our increased communications activity, the
challenge attracted over 615,000 in fundraislng revenue via online donations, with additional corporate support and contributions
from high level donors.

It had always been our Intention to deliver against a diversified fundralsing strategy, however COVID-19 caused us to cancel all

events outside the Bowra 1000 Challenge. This reduction ln event-related and corporate Income caused us to rebalance our
portfolio and Invest more time In applying for trust, foundation and public sector funding.

The Trustees continued the process of rigorously reviewing all aspects of Income and expenditure.

Prlndpal funding sources
The principal funding sources of the charity currently comprise grants donations from individuals, gifts and services In kind.

Financial review
Financial position
As shown on the Statement of Financial Activities, income for the year amounted to 6146,524, expenditure for the year amounted
to f58,638 giving a net Increase In funds of E87,886. At the end of the year, the charity's net assets amounted to f87,886.

Financial instruments

The CIO's/charity's activities expose It to a number of financial risks, including credit risk, cash flow risk and liquidity risk.

Credit risk Is limited due to the principal financial assets being bank balances

Cash flow risk and Liquidity risk are managed by our management team. Ensuring that there Is no overspend of the bank balances
and financial commitments made are worked against a budget.

Reserves policy

It Is the polky of the trustees to secure the long-term vlabglty of the Foundation. Sufficien liquid reserves need to be maintained to
meet all anticipated short-term needs, after allowing for income from fundralslng activities likely to be received within the same
timescale and, Insofar as available funds are Insufficien fully to meet the foregoing obJectlves, to give priority to the short-term
needs except where that would require funds donated specifically for endowment purposes to be utlllsed contrary to the donor's
wishes.

Free reserves are those funds that are not subfect to a restriction. At 30 September 2020, free reserves amounted to 640,138. The
Intention ls to keep free reserves above 620,000, which represents more than 6 months of the overhead costs of the foundation.

The charity does not currently hold any funds as a custodian.

The strategic plan for Financial Year Ending September 2021lncludes the following projects:

- Expand the roll out of the Bowra Bag, directly and via partners
- Three Peaks Challenge for veterans and beneficiaries with a range of disabilities
—Watersports Trip to the Isles of Scilly for veterans and participants with brain InJurles
- Outward Bound Trip to Rldg way Adventure in Scotland for veterans
-Surf Camp for brain-InJured participants
- Fundralslng Golf Day to be held by Lester Brunt Wealth Management on behalf of Bowra Foundation
- Participate In the Superhero Series
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Flnandal review
Going concern

After reviewing the charity's forecasts and profectlons, the Board have a reasonable expectatlon that the charity has adequate
resources to continue In operational existence for the foreseeable future. The entity therefore continues to adopt the going concern
basis In preparing Its financial statements. As a result of Covld 19 the Trustees are continuing to monitor and assess the current
Implication and operations of the charity.

Structure, governance and management
Governing document
Bowra Foundation is CIO governed by Its Constitution. It is a registered charity with the Charity Commission.

Governing body
The trustees form the governing body of the Bowra Foundation. New trustees are Identified by trustees and their recruitment is
based upon the skills and experience that they can bring to Bowra Foundation with the board seeking to provide the charity with a
range of skills In governance and management.

Organlsatlonal management
The trustees are legally responsible for the management of the risks faced by the charity with the day to day running of Bowra
Foundation being delegated to the management team. The management team attends all meetings of trustees and regularly reports
and updates the chairman.

Risk management
The trustees have a duty to identify and review the risks to which the charity is exposed and to ensure appropriate controls are in
place to provide reasonable assurance against fraud and error. Risks are identitled, assessed and controls estabgshed throughout
the year. A formal review of the charity's risk management process Is undertaken on an annual basis and the key controls Include:

- comprehensive strategic planning, budgeting and management accounting
- estabgshed organisatlonal structure and lines of reporting
-formal written policies
- clear authorities and approval levels
-full risk assessment for all events and activities

Through the risk management processes, the trustees are satisfied that the maJor risks Identified have been adequately managed
where necessary. It Is recognised that systems can only provide reasonable but not absolute assurance that maJor risks have been
adequately managed. The main risk to the charity for the year under review is the current economic climate, where COVID-19 has
had a significant Impact on the ability to fundralse and as a result the trustees have preserved the reserves of the charity by not
overspending the funds available to them.

Reference and administrative details
Registered Company number

CE018897 (England and Wales)

Registered CharIty number
1185395

Registered offic
7 lk 8 Church Street
Wlmborne

Dorset
BH21 1IH
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Trustees
Mr N Osborne (appointed 26/11/19)
Mr C Stanley (appointed 19/9/19)
Ms C Betterldge OBE (appointed 19/9/19)
Ms L E Day Rapklns (appointed 1/9/20)
Mr S Eaton (appointed 19/9/19)
Mr 6 Hltchman (appointed 19/9/19)
Mr i Searight (appointed 19/9/19)
Mri Patrick(appointed 19/9/19)
Mr 5 Walker (appointed 19/9/19)
Mrs C P Courage (appointed 26/11/19)

Independent Examiner

Mr M Rees
FCCA

Kynance Ltd t/as England and Company

7 & 8 Church Street
Wlmbo me

Dorset
BH21 1IH

Trustees' responsibility statement
The trustees are responsible for preparing the Trustees' Report and financial statements In accordance with applicable law and
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the charity trustees to prepare financial statements for the period.
In preparing these financial statements, the trustees are required to:

- select suitable accounting pogcles and then apply them consistently;

- observe the methods and principles In the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK accounting standards have been followed, subJect to any material departures disclosed and explained
ln the financial statements; and

- prepare the financial statements on the going concern basis unless It ls inappropriate to presume that the charity will continue In

business.

The trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at any time the financial
position of the charity and to enable them to ensure that the financial statements comply with the Companies Act 2006. They are
also responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the prevention and detection of
fraud and other Irregularities.

The trustees are responsible for the maintenance and integrity of the corporate and financial Information Included on the charitable
company's webslte. Legislation ln the UK governing the preparation and dissemination of financial statement may differ from
legislation In other Jurisdictions.

Approved by order of the board of trustees on .C.,rx. ....xfrkvrvz. .......c.... and signed on Its behalf by:
~ 202

Patrick - Trustee



INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF

BOWRA FOUNDATION

Independent examiner's report to the trustees of Bowra Foundation ('the Company')
I report to the charity trustees on my examination of the accounts of the Company for the period 19 September 2019 to
30 September 2020.

Responsibilities and basis of report
As the charity's trustees of the Company (and also Its directors for the purposes of company law) you are responsible for the
preparation of the accounts In accordance with the requirements of the Companies Act 2006 ('the 2006 Act').

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the 2006 Act and are
eligible for Independent examination, I report In respect of my examination of your charity's accounts as carried out under section
145 of the Charities Act 2011 ('the 2011 Act'). In carrying out my examination I have followed the Directions given by the Charity
Commission under section 143(S) (b) of the 2011 Act.

Independent examiner's statement
I have completed my examination. I conRrm that no matters have come to my attention In connection with the examination giving

me cause to believe:

1.
2.
3.

accounting records were not kept In respect of the Company as required by section 386 of the 2006 Act; or
the accounts do not accord with those records; or
the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than any requirement
that the accounts give a true and fair view which ls not a matter considered as part of an Independent examination; or
the accounts have not been prepared In accordance with the methods and principles of the Statement of Recommended
Practice for accounting and reporting by charities (applicable to charities preparing their accounts In accordance with the
Financial Reporting Standard applicable In the UK and Republic of Ireland (FRS 102)).

I have no concerns and have come across no other matters In connection with the examination to which attention should be drawn

ln this report In order to enable a proper understanding of the accounts to be reached.

Mr M Rees
FCCA

Kynance Ltd t/as England and Company

7 & 8 Church Street
Wimborne

Dorset

BH21 1IH



BOWRA FOUNDATION

STATEMENT OF FINANCIAL ACTlvmES

FOR ME PERIOD 19 SEPTEMBER 2019 TO 30 SEPTEMBER 2020

Income and endowments from
Donations and legacies

Notes

Unrestricted
fund

E

85,841

Restricted
fund

E

18,229

Total
funds

E

104,070

Charitable activities

42,454 42,454

Total 85,841 60,683 146,524

Expenditure on

Raising funds 17,824 3,374 21,198

Charitable activities
Management and administration 10,354 10,354

Event degvery and charitable activities

Total

17,525

45,703

9,561

12,935

27,086

58,638

NET INCOME 40,138 47,748 87,886

Total funds carried forward 40, 138 47,748 87,886

The notes form part of these financial statements



BOWRA FOUNDATION

BALANCE SHEET

30 SEPTEMBER 2020

Current assets
Stocks
Debtors

Cash at bank

Notes

Unrestricted
fund

E

56
45,981

Restricted
fund

E

5,176

42,572

Total
funds

E

5,176
56

88,553

46,037 47,748 93,785

Creditors
Amounts falling due within one year (5,899) (5,899)

Net current assets 40,138 47,748 87,886

Total assets less current liabgltles 40,138 47,748 87,886

47,748 87,886

Funds

Unrestricted funds

Restricted funds
40,138
47,748

Totalfunds 87,886

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the period ended
30 September 2020.

The members have not required the company to obtain an audit of its financial statements for the period ended 30 September 2020
in accordance with Section 476 of the Companies Act 2006.

The trustees acknowledge their responsibilities for
(a) ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of the Companies

Act 2006 and

(b) preparing financial statements which give a true and fair view of thestate of affairs of the charitable company as at the end
of each financial year and of its surplus or deficit for each financial year in accordance with the requirements of sections
394 and 395 and which otherwise comply with the requirements of the Companies Act 2006 relating to Rnanclal
statements, so far as applicable to the charitable company.

These tlnanclal statements have been prepared In accordance with the provisions applicable to charitable companies subject to the
small companies regime.

The Rnanclal statements were approved by the Board of Trustees and authorised for Issue on~ dtlCbsl+f. ..ZHC!...and were
signed on Its behalf by:

J Patrick —Trustee

The notes form part of these financial statements



BOWRA FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS

FOR THE PERIOD 19 SEPTEMBER 2019 TO 30 SEPTEMBER 2020

AccountIng pogcfes

Basis of preparing the flnandal statements
The financial statements of the charitable company, which Is a public benefit entity under FRS 102, have been prepared In

accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts ln accordance with the Financial Reporting Standard applicable ln the UK

and Republic of Ireland (FRS 102) (effectiv 1 January 2019)', Financial Reporting Standard 102 'The Financial Reporting
Standard applicable In the UK and Republic of Ireland' and the Companies Act 2006. The financial statements have been
prepared under the historical cost convention.

Income
All Income Is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, It Is probable
that the Income will be received and the amount can be measured reliably.

Expenditure
Uabilitles are recognised as expenditure as soon as there Is a legal or constructive obligation committing the charity to that
expenditure, It Is probable that a transfer of economic benefits will be required In settlement and the amount of the
obligation can be measured reliably. Expenditure Is accounted for on an accruals basis and has been classified under
headings that aggregate all cost related to the category. Where costs cannot be directly attributed to particular headings

they have been allocated to activities on a basis consistent with the use of resources.

Stocks
Stock and Work In Progress are valued at the lower of cost and net reallsable value.

Taxatlon
The charity Is exempt from corporation tax on Its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions arise
when specified by the donor or when funds are raised for partkular restricted purposes.

Further explanation of the nature and purpose of each fund is Included In the notes to the financial statements.

Financial instruments

Basic financial Instruments are initially recognised at transaction price and accounted for according to the substance of the
contractual arrangement, as either financial assets, liabilities or equity Instruments. An equity instrument Is any contract
that evidences a residual Interest in the assets of the company, after deducting all liabilities.

At each balance sheet date, financial instruments are measured at amortlsed cost using the effective interest method. Any

losses arising from impairment are recognised in the profit and loss account In the period to which they relate.

Trustees' remuneration and benefits

There were no trustees' remuneration or other benefits for the period ended 30 September 2020.

Trustees expanses

There were no trustees' expenses paid for the period ended 30 September 2020.

continued. ..



BOWRA FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE PERIOD 19SEPTEMBER 2019 TO 30 SEPTEMBER 2020

3. Stocks

Finished goods
E

5,176

4. Debtors: amounts fallIng due within one year

Trade debtors
E

56

5. Creditors: amounts falling due within one year

Trade creditors
F.

5,899

6. Movement in funds

Unrestricted funds
General fund

Net
movement

in funds
E

40, 138

At

30/9/20
E

40,138

Restricted funds
Restrkted fund 47,748 47,748

TOTAL FUNDS 87,886 87,886

Net movement in funds, included In the above are as follows:

Unrestricted funds
General fund

Incoming
resources

6

85,841

Resources
expended

E

(45,703)

Movement
In funds

6

40,138

Restricted funds
Restricted fund 60,683 (12,935) 47,748

TOTALFUNDS 146,524 (58,638) 87,886

7. Related party disdosures

There were no related party transactions for the period ended 30 September 2020.



BOWRA FOUNDATION

DETAILED STATEMENT OF FINANCIAL ACTMTIES

FOR THE PERIOD 19 SEPTEMBER 2019 TO 30 SEPTEMBER 2020

Income and endowments

Donations and legades
Donations 104,070

Charitable activities
Grants

Total Incoming resources

42,454

146,524

Expenditure

Raising donatIons and legacies

Subcontractors
Purchases
Catering costs

11,406
6,767
3,025

21,198

Event delivery and charitable activities

Sundries

Subscrlptions

Training costs
Subcontractors
Travel and subsistence
Advertising

228
48

450
15,336
9,021
2,003

27,086

Management and administration

Management
Insurance

Subscrlptlons

Professional fees
Computer costs

760
330

8,700
518

10,308

Finance

Bank charges 46

Total resources expended

Net Income

58,638

87,886

This page does not form part of the statutory financial statements
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