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THE HULL LIGHTHOUSE PROJECT
Charity Registration Number: 1185352

TRUSTEES' ANNUAL REPORT
FOR THE YEAR ENDED 30™APRIL 2021

The Trustees present their annual report and the accounts In respect of the year ended
30'" April 2021 for The Hull Lighthouse Project (charity registration number 1185352).

OBJECTIVES

The charity's object is to relieve the needs of women working in prostitution and other
vulnerable women in the city of Hull and the surrounding areas, in particular but not
exclusively by the provision of outreach and support services, advice, assistance and
information, as well as signposting to relevant services and benefits.

Our goals are achieved through our Outreach Support, both day and evening, along with

weekly peer group support sessions and regular contact with HMP Newhall to support the
women. Daytime outreach consists of weekly group sessions, daily support, care and

advice by trained staff. Evening outreach offers refreshments and practical help as well

as advice on sexual health, housing and general health. Ongoing progress has been
made towards fulfilling these objectives during the year. The project is dependent upon
the services of unpaid volunteers and agency representatives to achieve its objectives, in

particular with the delivery of the evening outreach.

The Hull Lighthouse Project Is a public benefit entity, as defined by the Charity

Commission.

A TIVITIES AND ACHIEVEMENTS

During the period 2020-21 we supported approximately 50 women through the daytime
outreach. There were over 900 face to face contacts. Due to Covid restrictions these
were mostly doorstep visits and socially distanced walks, along with more than 800 calls
or letters. This ensured we kept in touch with everyone through an incredibly difficult year.
We spent 25 hours a month on the streets supporting and helping keep women safe
through the evening outreach. There were over 445 contacts during the evening shifts,
meeting 100 different women, of which over 40 were new to the evening outreach.

The outreach workers delivered hundreds of food parcels, craft pecks, Christmas gifts and
hampers to help support the women through the pandemic, as this was a time when most
other support networks had stopped.

We moved Into larger premises at the beginning of September 2020, near to the city
centre, which enabled us to open a Drop-in. This was soon accessed by women who we
would see on evening outreach but previously had no way of contacting to follow up with
daytime support.

Now having a building with large rooms, other agencies that we work closely with were
able to use the space. A Covid vaccine clinic was held in the drop-in as many of the
women had no fixed address or even a GP so had missed their chance of being called for
one. Continuing to develop our working relationship with partnering agencies, most of
which had to be moved online, helped 12 women to be fast tracked into drugs treatment
during the pandemic and a number fast tracked into secure accommodation.



THE HULL UGHTHOUSE PROJECT
Charity Registration Number: 1185352

TRUST ES'REPORT CONTINUED

As we were advised to meet up outside, we made use of the space at the beck of our

building, involving the women in growing seeds and maKing some large wooden planters.
We also took on two raised beds in a local community garden where we started to grow

vegetables with the women. Outings with groups of six allowed us to bring the women

together for walks and coffee outside, bringing vital community after the isolation which

had brought the women many struggles.

We have been part of workshops and meetings with The Community Safety Partnership,

along with many other agencies across Hull, to discuss current support gape and to work

towards a new strategy to best tackle street sex work in the city.

Although we were unable to make any visits to HMP Newhall during this period, we

continued support through our contact at TWP based in Newhall. We also sent regular

letters and clothes parcels as needed.

FINANCIAL REVIEW

Details of income and expenditure are included in the Statement of Financial Activities on

page 5.

The charity's financial position at 30'" April 2021 is considered to be satisfactory. The

charity's assets are available and adequate to fulfil its obligations. The accounts have

been prepared on the going concern basis.

It is the charity's policy to retain sufficientfunds to cover fluctuations in income, current

liabilities and unplanned expenditure in line with the forecasted needs of the organisation.

By prudent planning and monitoring, every effort ts made to keep unexpected fluctuations

to a minimum and to limit the proportion of the charity's funds that must be tied up.

The Trustees have reviewed the charity's need for reserves in line with the guidance
issued by ths Charity Commission and will attempt to achieve a sustainable minimum

reserve of 3 months' operating costs either in respect of free reserves or otherwise

designated funds which can be undesignated without risk to future plans and projects.
Contingencies which might arise are: funding gaps caused by delays in rscsiwng funding;
unexpected repairs or maintenance required to the building; unexpected repairs to or
replacement of office equipment, such as computers; and possible redundancy pay if

funding was not availabls for salaries.

The charity's free reserves were E30,500 at the end of this year.

RISK REVIEW

The Trustees have conducted a review of the major risks to which the charity is exposed
and appropriate systems have been established to mitigate those risks. These include the

implementation and monitoring of policies relating to Health and Safety, and Internal

Financial Controls and Reserves. In particular internal risks are minimised by the

implementation of procedures for authorisation of all transactions and projects and to

ensure consistent quality of delivery for all operational aspects of the charity. These
procedures are regularly reviewed to ensure that they still meet the needs of the charity.
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TRUSTEES' REPORT CONTINUED

STRUCTUR GOVERNANCE AND MANAGEMENT

The Hull Lighthouse Project has been operating since May 1996 and has been registered

as a charity with effect from 3rd July 1998. The charity's status was changed to a
Charitable Incorporated Organisation effective from 1"May 2020 (see below).
Information on the charity, its Trustees and Advisors may be found below.

New Trustees are chosen from recommendations by the charity's management committee

and must be approved by the committee before being appointed.

Conversion to a Charitable Inco ated 0 anlsation CIO

In 2018 the trustees made a decision to change the status of the charity to a Charitable

Incorporated Organisation (CIO). We applied to the Charity Commission at the end of

2018 and were able to set up a new charity (registration number. 1185352) with the same
name and similar objectives to the original with a new constitution dated 17~ September
2019. A Transfer Power Resolution was passed by the trustees on 19~ November 2019
which has enabled all cash and assets to be transferred to the new charity during 2020
and 2021.

ADMINISTRATIVE DETAILS

Cha
'

name:
R istered Char' number
Charity's principal address:

The Hull Li hthouse Pro'ect
1185352
31 Beverley Road
Hull HU3 1XH

Trustee name
Jane Buckle
St anie Dames
Janlce Farle
Jane Hone
Shirie Ross
Claire Thomas

Names of the Trustees
Office if an

Treasurer

Chair

Dates if not full ear
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The Hull Lighthouse Project gratefully acknowledges grants this year from the following
organisations and Government Departments: Henry Smith Charity; Department for
Digital, Culture, Media and Sport (funding obtained through Lloyds Bank Foundation);
Joseph Rank Trust; Sir James Reckitt Charity; Joseph and Annie Cattle Trust; Rosa UK;
Hull City Council and Wharfedale Foundation. We are also very grateful for all the
donations we have received and for the help given by so many.
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T USTEES' T CONTINUED

DECLARATION

The trustees declare that they have approved the trustees' report above.

Signed on behalf of the charity's trustees

Signature

Full name

Position

Date

.&wc. Ilo&F'/

CHW&ft.

l I Zo2.M



SECTION A:

THE HULL LIGHTHOUSE PR
Charity Registration Number: 1185352

STATEMENT OF FINANCIAL ACTMTIES
FOR THE YEAR ENDED 30 "APRIL 2021

Notes

INCOMING RESOURCES (3)
Income from:

Grants and Donations
Investment interest
Transferred income 8 assets
from Charity 1070382
Total incoming resources

Un-
Restricted

Funds

15,532
51

41,358

56,941

Restricted
Income
Funds

L

96,042

29,913

125,955

Total
2021

111,574
51

71,271

182,896

Total
2020

1,200
4

19,000

20,204

RESOURCES EXPENDED (6)
Expenditure on:
Raising Funds
Charitable activities

Other

Total resources expended

Net income/(expenditure)

Transfers

Net movement in funds

8,179

8,179

48,762

48,762

2,651
84,909

87,560

38,395

38,395

2,651
93,088

95,739

87,157

87, 157

30

30

20, 174

20, 174

Fund balances brought forward
at 1 May 2020

Fund balances carried forward
at 30 April2021

20,174

6$ 936 38 395

20, 174

107 331



SECTION B:

THE H LL LIGHTHOUSE PROJECT
Charity Registration Number. 1185352

BALANCE SHEET AT 30 "APRIL 2021

FIXED ASSETS

Notes ( )

Un-
Restri cted

Total

2021
F

Total

2020
E

Tangible Fixed Assets
(Transferred from Charity
1070382)

CURRENT ASSETS

Debtors (12)

Cash at bank and in hand (15)

Total Current Assets

5,002

63,998

69,000

989

38,318

39,307

1,120

5,991

102,316

108,307

1,535

18,639

20,174

Liabilities: Amounts falling due (1S)

within one year
(299) (1,797) (2,096)

NET CURRENT ASSETS

TOTAL ASSETS LESS
CURRENT LIABILmES

68,701

68,936

37,510

38,395

108,211

107,331

20,174

20,174

FUNDS

Unrestricted Funds —General (17)
Fund
Restricted Funds (17)

68,936

38,395

68,936

38,395

20, 174

107,331 20,174

APPROVED BYTHE TRUSTEES ON I'8 l '2o2W AND SIGNED ON THEIR
BEHALF BY:

NAME: Qv~i t= /

The following Notes form part of these Financial Statements.



SECTION C:

THE HULL LIGHTHOUSE PROJECT
Charity Registration Number. 1185352

NOTES TO THE ACCOUNTS

NOTE 1: Basis of Preparation

1.1 Statement of Compliance

The Hull Lighthouse Project is a charity registered in England/Wales. The address of the

registered office is given in the charity information on page 7 of these financial statements.

The charity constitutes a public benefit entity as defined by FRS 102. The financial

statements have been prepared in accordance with Accounting and Reporting by

Charities: Statement of Recommended Practice applicable to charities preparing their

accounts in accordance with the Financial Reporting Standard applicable in the UK and

Republic of Ireland (FRS 102) issued on 16 July 2014 (as updated through Update

Bulletin 1 published on 2 February 2016), the Financial Reporting Standard applicable in

the United Kingdom and Republic of Ireland (FRS 102), the Charities Act 2011, the
Companies Act 2006 and UK Generally Accepted Practice as it applies from 1 January

2015.

The charity has applied Update Bulletin 1 as published on 2 February 2016 and does not

include a cash flow statement on the grounds that it is applying FRS 102 Section 1A.

1.2 Going Concern

These accounts have been prepared on a going concembasls. Due to the level of cash
and unrestricted reserves held the trustees consider that there are no material

uncertainties about the charity's ability to continue as a going concern.

1.3 Accounting Policy

The accounts present a true and fair view and the accounting policies adopted are those
outlined in note 1.1.

1.4 Changes to Accounting Estimates

No changes to accounting estimates have occurred in the reporting period.

1.5 it/iaterlal Prior Year Errors

No material prior year errors have been identified in the reporting period.

1.6 General Information

The charity is registered in England and Wales. The address of its registered office is:
31 Beverley Road, Hull HU31HX.
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NOTE 2: Accounting Policies

2.1 Reconciliation with Previous Accounting Practice

Fund balances follow on from the previous year's accounts. There are no changes to the

accounting practice from last year.

2.2 Income

Recognition of income: These are included in the Statement of Financial Activities

(SOFA) when:

~ The charity becomes entitled to the resources;
~ It is more likely than not that the trustees will receive the resources; and

~ The monetary value can be measured with sufficient reliability.

Offsetting: There has been no offsetting of assets and liabilities, or income and expenses,
unless required or permitted bythe FRS 102 SORP or FRS102.

Grants and donations: Grants and donations are only included in the SOFAwhen the

general income recognition criteria are met.

In the case of performance related grants, income has only been recognised to the extent

that the charity has provided the specified goods or services, as entitlement to the grant

only occurs when the performance related conditions are met.

Legacies: Legacies are included in the SOFA when receipt is probable, that is when there

has been grant of probate, the executors have established that there are sufficient assets
in the estate and any conditions attached to the legacy are either within the control of the
charity or have been met.

Government grants: The charity has received Government grants in the reporting period.
These are detailed in Note 4.

Tax reclaims on donations and gifts: Gift Aid receivable is included in income when there
is a valid declaration from the donor. Any Gift Aid amount recovered on a donation is
considered to be part of that gift and is treated as an addition to the same fund as the
initial donation unless the donor or the terms of the appeal have specified otherwise.

Donated goods: Donated goods are measured at fair value (the amount for which the
asset could be exchanged) unless impractical to do so.

The cost of any stock of goods donated for distribution to beneficiaries is deemed to be
the fair value cf those gifts at the time of their receipt and they are recognised on receipt.
In the reporting period in which they are distributed, they are recognised as an expense at
the carrying amount of the stocks at distribution.

Support costs: The charity has Incurred expenditure on support costs.

Volunteer help: The value of any voluntary help receivedis not included in the accounts
but is described in the trustees' annual report and in Note 5.
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Income from interest, royalties and dividends: This is included in the accounts when

receipt is probable and the amount receivable can be measured reliably.

2.3 Expenditure and Liabilities

Liability recognition: Liabilities are recognised where it is more likely than not that there is

a legal or constructive obligation committing the charity to pay out resources and the

amount of the obligation can be measured with reasonable certainty.

Governance and support costs: Support costs have been allocated between governance
costs and other support. Governance costs comprise all costs involving public

accountability of the charity and its compliance with regulation and good practice. Support

costs include central functions.

Redundancy cost The charity made no redundancy payments during the reporting

period.

Deferred income: No material item of deferred income has been included in the accounts.

Provisions for liabilities: A liability is measured on recognition at its historical cost and

then subsequently measured at the best estimate of the amount required to settle the

obligation at the reporting date,

2.4 Assets

Tangible fixed assets for use by the charity: These are capitalised if they can be used for

more than 1 year, and cost at least f50. They are valued at cost. The depreciation rates
and methods used are disclosed in Note 11.

Debtors: Debtors are measured on initial recognition at settlement amount. Subsequently
they are measured at the cash or other consideration expected to be received.

NOTE 3: Analysis of Income

Analysis Unrestricted
Funds

Restricted
Funds

Total
2021

Total
2020

Donations and Gifts
Gift Aid
General Grants provided by
other Charitiesl Government
Transferred from Charity
1070382
Other

Total

2,832

12,700

41,358

56,890

96,042

29,913

125,955

2,832

108,742

71,271

182,845

1,200

19,000

20,200

Interest Income 51 51

Total Income 125,055 182,896 20,204
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All income in the year was unrestricted except for.

10

Funder

Henry Smith Charity
Dept for Digital, Culture, Media and
Sport (DCMS) through Lloyds Bank
Foundation
Joseph Rank Trust
Rosa UK

Hull City Council
Wharfedale Foundation

Restricted for:
Revenue costs
Specified revenue costs

Revenue costs
Relocation costs including

some new office equipment
and a washer dryer
Rent
Living Room expenses

Amount (f)
50,300
21,867

15,000
5,395

2,000
1,480

Total 96,042

NOTE 4: Analysis of Receipts of Government Grants

Hull City Council

DCMS Community Match
Challenge, secured by
Lloyds Bank Foundation

Details
Emergency Fund to be used
for rent

Rent (Feb- Mar)
Outreach (Oct —Mar)
Salaries (Oct —Mar)
Utilities (Mar)
Total:

Amount f
2,000

1,600
2,538

17,529
200

1,86

NOTE 5: Donated Goods, Facilities and Services

Donated goods in the form of gift vouchers worth f75 have been included in the accounts.
These have been transferred from Charity 1070382 (Hull Lighthouse Project). No facilities
or services have been included, however the services of 18 volunteers in the evening
outreach have been necessary for the work of the charity.

NOTE 6: Analysis of Expenditure

Expenditure on
Raising Funds:

Unrestricted
Funds

f
Restricted

Funds
f

Total
2021

Total
2020

Incurred seeking donations
Incurred seek in rants
Total Expenditure on
Raisin Funds

2 651

2 651

2,651

2 651
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Expenditure on
Charitable Activities:

Unrestricted
Funds

Restricted
Funds

Total
2021

Total
2020

Evening Outreach
Daytime Outreach
Living Room Outreach
Support Costs
Other
Depreciation

Total Expenditure on
Charitable Activities

99
1,779

20
6,024

257

8 179

7,519
38,552

5,192
33,446

200

84 909

7,618
40,331

5,212
39,470

457

93 088

30

30

Total Expenditure 8,179 &7,560 95,739 30

NOTE 7: Details of Support Costs

Breakdown of Support
Costs:
Administration Costs
Training Costs
Office Running Costs (eg
rent, insurance etc)
Information Technology
Payroll

Governance Costs

Total Support Costs:

Unrestricted
Funds

E

3,048
21

2,368

146
216
225

6,024

Restricted
Funds

22,379
124

9,080

1,176
432
255

33,446

Total
2021

E
25,427

145
11,448

1,322
648
4&0

39,470

Total
2020

E

30

30

NOTE 8: Details of Certain Items of Expenditure

Independent Examiner's Fees

2021
&

175

2020
2

NOTE 9: Paid Employees

9.1 Staff costs

Salaries and wages
Social security costs
Pension costs (defined contribution scheme)

Total Staff Costs

2021
E

75,224
391

1,263

76,878

2020
S
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No employees received employee benefits (excluding employer pension costs) for the

reporting period of more than F80,000.

9.2 Average head count in the year

The parts of the charity in which the employees
wctk:
Fund Raising
Charitable Activities

Total

2021

0.33
4.67
5.0

2020

NOTE 10: Defined Contribution Pension Scheme

Amount of contributions recognised in the
SOFA as an ex nse 81,263

Basis for allocating the liability and expense
of defined contribution pension scheme
between activities and between restricted
and unrestricted funds

The pension contributions were divided

between activities on the basis of the time

individuals spent on each activity. They
were taken out of the restricted funds which

had been given towards the salary and
costs for that individual. If there was no
restricted fund available then they were
taken out of unrestricted fundin .

NOTE 11: Tangible Fixed Assets

11.1 Cost or Valuation

Computers
and 0%ce
E ul ment

Furniture
and

Other
Total

At 1"May 2020
Transfers from charity 1070382
Additions

Revaluations
Disposals

At 30 April 2021

3,372
1,075

(574)

3,873

3,164

(1,213)

1,951

6,536
1,075

(1,787)

5,824
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Basis

Rate
At 1"May 2020
Transfers from charily 1070382
Disposals
Depreciation charge

At 30+ April 2021

Computers
end Office
E ui ment

Reducing
Balance

33%

3,065
(574)
325

2,816

Furniture
and

Other
Reducing
Balance

25%

2.969
(1,213)

132

1,888

Total

6.034
(1,787)

457

4,704

11.3 Net Book Value

Net Book Value transferred
From cha

' 1070382
Net Book Value at
30' A ril 2021

307

1,057

195 502

1,120

NOTE 12: Debtors and Prepayments

12.1 Analysis of debtors

P repayments

Debtors

Total

2021

5,991

5,991

2020

1,535

1,535

NOTE 13: Creditors and Accruals

13.1 Analysis of creditors Amounts falling due within
one ear

Accrual s
Taxation and social security

Total

2021
F

1,511

585

2,096

2020

NOTE 14: Provisions for Liabilities and Charges

14.1: Description

No provisions for liabilities or charges have been made in these accounts.
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14.2 Movements In recognised provisions during the period

There were no movements in recognised provisions during the period.

14

NOTE 15: Cash at Bank and in Hand

Short term deposits

Cash at bank and on hand

Total

2021

30,507

71,809

102,316

2020
F

18,639

18,639

NOTE 16: Fair Value of Assets and Liabilities

The charity is not exposed to credit risk or market risk. There is a small risk of not being

able to meet financial demands but this is mitigated by the trustees meeting regularly to

oversee the charity's income and expenditure and ensuring a steady cash flow.

NOTE 17: Charfty Funds

17.1 Details of material funds held and movements during the current reporting

perk) d 2020-2021

Fund Names

DCMS (Government
funding)

Henry Smith Chanty

Hull City Council

Joseph Rank Trust

Lloyds Sank Found

Rosa UK

Two Ridinga Commun
Fund, Tampon Tax
Vyhsrfedale
Foundation

Other (Depreciation)

R
or
UR

Purpose and
Restr'Iotlorls

Specified revenue
costs (see Note 4)
Revenue costs

Rent

Revenue costs
Staff costs
Relocation costs, inch

oflice equipment
Living Room outreach
coals

Living Room outreach

Asset depreaation

Fund
Balances

BIF

Income

21,667

50,300

2,000

1 5,000

5,395

1,480

Expenditure

(21,778)

(43,077)

(2,000)

(725)

(13,391)

(3,378)

(2,900)

(246)

(3)

Transfers
from

Charity
1070382

6

6,540

17,620

3,543

10

Fund
Balances

C)F

89

15,763

14,275

4,429

2, 017

1,232

Total of Restricted
Funds

General Fund UR Outreach & core costs

Total Funda

20, 174 15,583

20, 174 1 11,625

(87,560)

(8,179)

(95,739)

29,913

41,358

71,271

38,395

68,936

107,331
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17.2 Details of material funds held and movements during the previous reporting
period 2019-2020

Fund Names

Total of Restricted
Funds

R
oi'
UR

Purpose and
Restrlotlons

Fund
Balances

BIF

income Expenditure Transfers
From

Charity
10?0392

2

Fund
Balances

CIF

General Fund UR Outreach & core costs

Total Funds

1,204

1,204

(30) 19,000

f30& 19,ooo

20,1?4

20,1?4

17.3 Designated funds

Planned use Purpose of the designation Amount

Building modifications to
kitchen
Evening and daytime
outreach
Salaries

To improve the building for the work with

clients
For budgeted expenditure in 2021-22

For budgeted expenditure in 2021-22

5,000

4,300

29,000

NOTE 18: Transactions with Trustees and Related Parties

18.1 Trustee remuneration and benefits

None of the trustees has been paid any remuneration or received any other benefits from

an employment with their charity or a related entity.

18.2 Trustees' expenses

No trustee expenses have been incurred.

18.3 Transactions with related parties

There have been no related party transactions in the reporting period.



a CHARITY «pMMISSIpN Independent examiner's report on the
FOR ENGlAND AND WALES accounts

Report to tho trusteesl
members of WkE )Iui L ) ICI-I&kcuSE. PKoZ~C i

On accounts for the year
ended 3o RPR, It Qc2(

Charity no
(tf any) 113& E» ~

Set out on pages

Responsibilities and
basis of report

I report to the trustees on my examination of the ficcounts of the above

charity ( the Trust ) for the year ended 3o/o LF/2'. 1.

As the charity's trustees, you are responsible for the preparation of the
accounts in accordance with the requirements of the Charities Act 2011

( the Act")

I report in respect of my examination of the Trust's accounts carried out

under section 145 of the 2011 Act and in carrying out my examination, I

have followed all the applicable Directions given by the Chaiity Commission

under section 145(5)(b) of the Act.

Independent
examiner's statement

. Delete [ I if not applicable.

Signed:

I have completed my examination. I confirm that no material matters have

come to my attention in connection with the examination (other than that

disdosed below *) which gives me cause to believe that in, any materiel

respect.
~ the accounting records were not kept in accordance with section 130

of the Charities Act; or
~ the accounts did not accord with the accounting records; or
~ the accounts did not comply with the applicable requirements

concerning the form and content of accounts set out in the Charities

(Accounts and Reports) Regulations 2008 other than any requirement

that the accounts give a 'true and fair' view which is not a matter

considered as part of an independent examination.

I have no concerns and have come across no other matters in connection

with the examination to which attention should be drawn in this report in

order to enable a proper understanding of the accounts to be reached.

*Please delete the wordsin the brackets if they do not apply.

Date: (g f /2022.

Name:

IER

Relevant professional
qualification(s) or body

Oct 2018



(if any):

Address: gQ tt 44cr wc

~ s ~ ~

Only complete if the examiner needs to highlight material matters of concern

(see CC32, Independent examination of charity accounts: directions and

guidance for examiners).

Give here brief details of
any items that the
examiner wishes to
disc lose.

(ER Oct 2018


