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This Annual Report presents a review of the period 6th April 2020 - Sth April 2021,
reporting on achievements, performance and impact, including financial performance
and financial position to demonstrate the Trustees’ stewardship
and management of charitable funds.

As a preliminary matter, the Trustees of The Community Cupboard wish to once again express
their deep appreciation of the contribution made by volunteers and donors, without which no
achievements would have been possible during such a trying year.
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Objective & Purpose

The Community Cupboards charitable objects are:

To relieve persons, particularly but not exclusively in New Ash Green and the surrounding
area, that are in financial hardship in such ways as the trustees shall from time to time
think fit. In particular but not exclusively by:

a) providing emergency food supplies, essential toiletries and other household items both to
individuals and families in need and also to other charities or organisations working to
prevent poverty.

b) Such other means, including (but not limited to) the provision of support or signposting
to relevant advisory services or information.

The Community Cupboard is an independent charity and a member of IFAN (Independent Food
Aid Network). As an independent registered charity & CIO, all operations are in accordance with
the governing document known as The Constitution of The Community Cupboard.

Working in partnership with local and regional agencies , The Community Cupboard operates
from The Garage, Gamecock Meadow, London Road, West Kingsdown, TN15 6BZ.

The Community Cupboard accepts referrals from supporting agencies and self referrals. Users
do not require a food voucher to request support and are supplied with 5 days emergency
provisions. There is no limit to the number of times they can access the support but users are
signposted to external agencies for remedial support.

With the Covid 19 Pandemic established by April 2020, The Community Cupboard worked at
full capacity to ensure that all new families and existing families could be supported.

Continuing to operate 5 days a week and adhering to a strict and revised health and safety policy,
the need of the service became heightened.

Working in conjunction with Kent County Council Community Wardens, we were able to ensure
safe and quick delivery of parcels to those in isolation and to those shielding.



With 195 additional families either requesting support themselves or being referred to us during
this period and many other support establishments continuing to remain closed, the area which
we were supporting increased to a radius of 15-20 miles in all directions from the hub.

Chart 1 below shows the location of the NEW families registered during the period 6th April
2020 to 5th April 2021.
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The Community Cupboard continues to be well supported by the local community and
surrounding villages and towns with further donation points now located in Sevenoaks, Otford,
Borough Green, Ryarsh and Vigo. These additional donations received allowed us to cater for
the increased level of demand.

Chart 2 below shows the donations received in Kilos during the period 6th april 2020 to 5th
April 2021. The Community Cupboard is supported additionally by many other community
organisations, businesses and agencies through food donations and other means of ongoing
support.

Chart 2

Goods Inward by Source

B AGE UK 278.7
Ash Church 384.6
[ B&M Stores 419.3
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Total: 36,495.3




Summary of Activities

This report covers a full year living through a pandemic.

The way in which The Community Cupboard operated, evolved day by day. As new restrictions
were added, our working environment changed and more safety assessments took place. An
additional Covid risk assessment was created and regularly reviewed by the trustees, taking into
account the current government status.

To protect the trustees, volunteers, donors and users of The Community Cupboard, the premises
became accessible to limited individuals only. This was to help prevent unnecessary spread if
one individual became infected. Volunteers were split into 2 teams to ensure that if one group
became ill, the other could step in to continue the work.

Ensuring that sufficient PPE was available and rules adhered to was paramount in remaining
open and keeping everyone safe.

With the introduction of lateral flow tests, we were able to guide our volunteers and users to
local test sites to partake in bi weekly testing. This not only gave comfort to those offering their
time to help others but also to us as a charity.

With the introduction of parental kits and workplace kits becoming available, home testing
became part of our twice weekly schedule and continues to help ensure the safety of all those we
come into contact with at the premises, on donation collections or on deliveries.

Support parcels and donations were regularly collected from the base of the stairs after we had
put them there ready for collection. Once we had stepped into a safe area, families were then
permitted to leave their cars to receive the items.

As aregistered Charity, The Community Cupboard continues to rely largely on the dedication of
the local community to function. Volunteers continue to come from a wide section of the
community including members of churches, corporate teams and individual members of the
public.

The core of The Community Cupboards service is supported by our regular volunteers and
during Covid we have limited additional recruitment Volunteers were relied on for collections
of the donations and during the better weather months, for sorting and weighing those items
outside and recording the data. With additional donation points in surrounding villages and
towns, this support continued to be essential to our continuation.

The previously loved method of being able to welcome our users inside to talk through their
concerns and worries had to cease however, every effort was made to maintain the rapport by



having socially distanced conversations with them when parcels were collected or by telephone
calls and online messages. Every effort was made to reduce the social isolation for these
individuals and families where possible.

Parcels that were provided to our users continued to be bespoke to the families where possible.
Families were asked of any allergies and pets within the home in addition to the number of adults
and children. Many Autistic children and their parents found lockdown challenging and with the
limitations on availability in general we attempted to cater for those who required bespoke items
as much as possible. Those individuals under the dementia diagnosis umbrella also found things
particularly hard when faced with changes and restrictions.

Having utilised fully the support offered, deliveries to those in isolation and shielding became
difficult once Kent County Council community wardens returned to their ‘normal’ roles.

We looked at purchasing or hiring a vehicle to ensure that all safety and insurance aspects were
adhered to however Sevenoaks District Council then provided us with unlimited access to their
ambassadors. The SDC Ambassadors, put into the role during covid, have been paramount to
being able to continue our deliveries. We have built a fantastic relationship with this new team
and regularly ask them to deliver to those of our users who cannot collect.

Their employment contract was extended due to the ongoing lockdown and we continue to use
their service each week.

As workload increased and lockdown temporarily eased, the volunteer hours available became
difficult to manage. It was agreed that The Community Cupboard needed a manager to oversee
the daily operation of the premises and smooth running of the system in place.

Funding was applied for from the numerous UK Covid relief funds available to specifically
cover this role and we were successful in our awards from John Lewis in August 2020, The
National Lottery in September 2020, Kent Community Foundation in October 2020 and The
Brook Trust Fund & Loveday Family Grassroots in November 2020.

Once funding was secured, Tracy Wood stepped down from her trustee role to fill a 1 year part
time salaried position of Manager.

As the year came to an end and demand continued to increase, a second part time salaried staff
member was recruited to fill a 6 month contract, covering this difficult period and to ensure that
the 2 person safeguarding rules were implemented at all times.

Funding for this role was again specifically applied for and awarded by Kent Community
Foundation, The Howard family and The Colyer Fergusson trust. This funding allowed for the
security of consistent operation of the hub and its services.



Whilst funds have been deposited into the only charity bank account held by The Community
Cupboard, it is kept separate from other available non allocated funds that have been donated by
the general public or for other purposes. These roles will continue to be funded by grants
received specifically for the roles.

Christmas 2020

In December 2020, as many local residents resigned to the fact it would be a Christmas without
loved ones, we arranged a socially distanced reverse advent calendar donations drop off event
outside the hub.

Providing families with allocated drop off times and putting volunteers in place to ensure safety,
we were delighted to receive hundreds of kilos of much needed items to help replenish our
shelves. With donors weighing in their own items outside and ‘Santa’ ready to receive the items
and thank them, it was a delightful day that was relished by all.

This again provided a platform for local families to be involved safely and for young children to
be educated over how not only the pandemic has had an impact on their friends and families, but
how pre pandemic things were difficult for many too.




The festivities continued to our families in December as we were regularly asked by donors what
they could supply us with as treats for our users.

To reduce risks of Covid we launched a text campaign to deter people from leaving home to drop
off donations during lockdown. The funds received from this and other monetary donations were
then used to purchase items for a special Christmas hamper treat which was presented to our
users the week of Christmas.

Filled with mince pies, treats for the children and Christmas puddings, there were many tears
when they were distributed. Many families had simply given up on any form of Christmas being
available to them.

Our volunteer team again rose to the challenge, giving up many hours of time whilst they
prepared the mass of hampers to surprise each of the families with.

In addition to the hampers, we were contacted by a local resident who had set up a giving tree in
New Ash Green. Sarah Breslin and her team of willing volunteers had collected hundreds of
gifts and wrapped them according to age. These were then donated to us and distributed to local
families who needed them most.

Christmas was a special event for our team at the hub. The community really came together and
made December a special month. With Children receiving advent calendars which had been
donated and Kent Community wardens arranging a collection for family puzzles and games, we
are delighted to have really made a difference.
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Many children (and parents) opened one of these gifts on Christmas morning 2020 and for many,
they were the only gifts they received. We thank all of the local residents and establishments
who donated these gifts and their support wholeheartedly.

As the 3rd wave of Coronavirus took its toll and the local community saw a marked increase of
both Covid cases and deaths, we entered our 3rd national lockdown in December 2020 just days
before Christmas.

A new year -2021

With 2020 now firmly behind us and unprecedented figures reported for the past year, we
yearned to see a reduction in our statistics.

A decreased level of our numbers would have demonstrated an improvement on the current local
economic situation and the reduced requirement of our foodbank. This was sadly not the
situation.

As of 5th April 2021, 82 additional families had registered in 2021 alone and we are preparing
for the continuation of required support levels. As a team we are working tirelessly to meet
demands.

In February 2021, despite being the shortest month of the year, we marked the highest
distribution levels since The Community Cupboard founded in 2019.
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More challenges
The weather brought additional challenges when for the first time since our launch we were
forced to close our doors.

Snow and icy conditions made access to our premises not only unsafe but near impossible. As 1
day quickly turned into 3, the number of families waiting for support grew larger. When we
finally reopened on day 4, operating a makeshift collection point nearer the main road, we had a
backlog of 21 families before we could start the day’s work.

Assisted by SDC ambassadors, makeshift sledges and a lot of manpower, we were able to
transport the support parcels across the field to our delighted waiting families.

It’s safe to say that whilst it was a novel way to operate, we were glad when the better weather
arrived!

12



Limited space

With the additional demand and the huge increase of users on our books, the hub became
difficult to work in. To ensure adequate supplies are kept available we had to make extra space
and we were given the additional storage space to the rear of the garage by West Kingsdown
Parish Council.

With the help of a local tradesman we have now shelved the area and this now holds excess
items which we are unable to fit inside the main building.

In January, we applied for and were in March granted planning permission to extend the
premises. This extension will provide an additional 25 sq meters of storage space when built.

As a local charity we have been fortunate to have been selected as a local Coop community
cause and throughout this year until October 2021, will receive a proportion of funding towards
this extension.

Further fundraising, specifically for this project is currently being applied for with the hope that
works can take place this summer.

Support

Having encompassed a larger distribution area over the year we are delighted that we have
gained many additional donation points, received further community support and raised our
profile to allow more people requiring support to contact us.

We have partnered with additional national companies such as Sainsburys, David Lloyd,
Morrisons, HSBC bank and Natwest Bank in addition to being supported by many more local
establishments.

The Trustees are confident that, by their leadership and management of charitable funds, The
Community Cupboard continues to meet the requirements around public benefit as defined by
the Charity Commission. Interested parties are invited to contact us for a detailed account of the
way in which the charity meets these objectives by requesting our policy document.
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Achievements and Performance - 6th April 2020 to Sth April 2021

The Community Cupboard registered 520 new local families during this period consisting of
2690 individuals. (Table 3 shows the local area spread)

Table 3
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The Community Cupboard received local community and business donations during this period
totalling 36,495 from a multitude of donors. (See Table 4 below for breakdown).

Table 4

Goods Inward by Source

B AGE UK 278.7
| Ash Church 384.6
B B&M Stores 419.3
B Biddenden Vineyard 165.8
M Borough Green 265.2

Bumboo 134.3
B ccC Purchases 1,870.4
| CCB Lid 129.1
[l Community Cottage 6.9
B Co-op Hartley 512.0
[l Co-op Longfield 213.6

Co-op New Ash Green 981.1

Co-op West Kingsdown 192.6
B Costa Coffee 60.3

Culverstone Nursery 17.8
M David Lloyd Kings Hill 230.3

Donation (Individual) 6,074.0
M DRC Clark Services 402.0
[ DVH Maternity unit 34.2
[ Emily Jackson House 34.8
[l Fawkham Bee Company 46.6
" Fawkham Parish 9.2
B Fawkham Primary 160.1
M Fort Pitt School 40.9
Il Gabby - Stansted 69.4

Gravesend Grammar School 302.8
[ Hartley Church Centre 327.2
W HSBC 98.0
B Hub Events 548.8
B Hub Purchased 110.8
M Hundred Of Axtane Chapter 313.4

Istead Rise Residents 59.5

John Lewis 57.7
[ Langafel School 102.0

Little Leaves Pre School 67.7
B Longfield Academy 52.7

Longfield Butchers 12.3
B Milestone School 92.3
[ Morrisons 398.0
[ Morrisons Gravesend 22238
B Morrisons Sidcup 4.631.6
[ NAG Dental 70.7
Il NAG Youth Centre 17.4
" Natwest Dartford 18.6

Total: 36,495.3
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Over the same period, 34.209 kilos were distributed in support parcels to our families. Leaving a
total of remaining supplies of 2286 kilos. (See table 5 below)

Table 5

3200
2800
2400
2000

1600 |

Kg's

1200

800 |

400

0

PEREPL P PO PLET PO LOPTRLR PP

Q Q'IIQ"LQ’L S d ‘}quQWQQ!()WQ’L(SI‘QWQ’LQ’[’Q’I’QQ’QWQ’LQ’LQ’L@WPESI’

P > {L v VR 40,0 0

o b\b\@\'\\'\%\q}q\q\aq\r\\«\ q)ri?’ B

& 85 a,\" «\0 i WSP89S0S P o o,\'\ Ry «\“ -;>\° »s’\" «\Q «\“,D\%&

Kg's Received (Blue) Kg's Issued (Yellow)
Report Dated: Saturday, 10 April, 2021
Kg's received Kg's Issued Net Balance

April 2020 2,117.95 2,065.22 52.73
May 2020 3,273.02 3,251.17 21.85
June 2020 3,364.52 2,860.42 504.10
July 2020 3,687.25 2,949.95 737.30
August 2020 2,819.00 2,236.93 582.07
September 2020 1,224.60 1,484.85 (260.25)
October 2020 1,706.88 1,894.44 (187.56)
November 2020 3,178.20 2,627.44 550.76
December 2020 5,074.19 3,608.15 1,466.04
January 2021 3,106.75 2,932.90 173.85
February 2021 3,308.18 3,905.15 (596.97)
March 2021 3,320.50 3,865.65 (545.15)
April 2021 314.25 526.80 (212.55)

Monthly Totals during the period 36,495.29 34,209.07 2,286.22
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Signposting services 6th April 2020 - Sth April 2021

Continuing our partnerships with support services is key to assisting our users
Our partnerships continue to tackle:

Period poverty (The Hygiene Bank)

Debt advice (Citizens Advice Bureau)

Senior residents advice (Age UK)

Housing, benefit & debt management advice (Hero - Sevenoaks District Council)
Utility support (SE Water)

Local community warden support (KCC Public Protection)

Dementia services (ADSS)

Family support & counselling services (Fegans)

Homeless relocations (Porchlight and Kent Police)

Re entry into society (Probation services)

Achievements vs objectives since 6th April 2020
Whilst we had hoped to grow our volunteer team during 2020, we halted the introduction of

further team members due to the pandemic.

Having stood down many of our older volunteers during the first wave, we worked with a
smaller and consistent team to minimise risk to health. With our additional risk assessments in
place and a reduction in the team size, things became more time consuming and took longer to
complete. Once a new routine was established, things became easier.

Referrals increased to our partner agencies and daily interaction with them became ‘the norm’.
Turning around the initial referral and supplying support parcels within a few hours was key to
efficient running of our charity and we have quickly become the ‘go to’ for other national
charities and government bodies.

One of our biggest goals was to reduce the stigma around Food bank usage and asking for help.
We were very proud to see that many of our users were speaking openly on public social media
about the support they had received from us. We still have some way to go, however we are
delighted to announce that this year, huge progress has been achieved.

Financially, though grants, we raised £38,970.02 (the breakdown can be found in the upcoming
statement of financial activity at the end of this report) and personal donations raised a further
£25,719.13, giving a total income of £64,689.15 for this accounting period. Raising the profile of
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The Community Cupboard via local networking and social media presence was vital to
remaining a prominent community project and to ensure the continuation of these generous
personal and business donations

Plans for Future
High levels of demand continue at The Community Cupboard and the Trustees expect that
reliance on our service will continue for the foreseeable .

Despite the easing of lockdown, many individuals and families continue to struggle. Self
employed families still do not have enough work to maintain their living expenses and many
others are currently unemployed or employed with minimal contracts.

Our aims and objectives for the short and medium term include:

To continue to grow awareness surrounding the demand on the foodbank.

To reintroduce volunteers with the easing of lockdown restrictions

To train and support staff and volunteers.

Build sustainable food stocks for periods where donations are lower..

To evaluate the data we receive to accurately plan for upcoming months and regular
periods of increase, whilst adhering to GDPR.

Continue to build our relationships with referral agencies to ensure full ongoing
signposting support and services.

To use our unique position to ascertain why people have been long term food bank users
and provide assistance to help them move out of poverty.

To address the growing need for services through collaboration with local agencies and
support services.

To help us to achieve these objectives and growth we propose to conduct a regular organisational

review of our structure and resources throughout the following year, taking into account any
reports for comparisons.
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Structure, Governance and Management

The Community Cupboard is a registered charity and a Charitable Incorporated Organisation
whose only voting members are its charity Trustees.
The Charity is governed by its constitution dated 15 August 2019.

The following persons served as Trustees during the year:
Tracy Wood (Stepped down September 2020)

Veronica McGannon (Elected 16th September 2019)

John David Carter (Elected 16th September 2020)

Helen Reeves (Elected 16th August 2019)

Amy Eley (Elected 16th August 2019)

The election of additional Trustees can be made at a properly convened meeting of the charity
Trustees. There must be a minimum of 3 trustees and a maximum of 12 at any one time.
Decisions within the charity are made by the Trustees at a meeting or in writing and agreed once
a majority has been reached.

Parties interested in becoming a trustee when applications are open are invited to contact us at
thecommunitycupboard.co.uk.

Signed: Veronica McGannon - Trustee
Signed: Helen Reeves - Trustee

19



Annual Report and Financial Statements for the Year Ended 6th April 2021
Statement of Financial Activities

The Community Cupboard

Financial Activities
6 April, 2020 - 5 April, 2021

TOTAL

Income

Donations and legacies 25,619.13

GRANT FUNDING 39,070.02
Total Income £64,689.15
TOTAL £64,689.15
Expenditures

Advertising/Promotional 34.00

Insurances 330.94

Office/General Administrative Expenses 2,432.60

Other Professional Services 2,318.40

Phone Costs 344.96

Printing, Postage and Stationery 75.00

Supplies 1,375.30
Total Expenditures £6,911.20
NET OPERATING INCOME £57,777.95
Other Expenditures

Salary 16,223.57
Total Other Expenditures £16,223.57
NET OTHER INCOME £-16,223.57
NET INCOME/(EXPENDITURE) £41,554.38

The trustees acknowledge their responsibilities for complying with the requirements with respect
to accounting records and the preparation of the accounts and these accounts have been prepared

accordingly.

Signed:
Veronica McGannon - Trustee
Helen Reeves - Trustee

20



Financial Review

The financial position of The Community Cupboard on 5th April 2021 is good.

As with most small charities, day to day operation continuity relies heavily on our ability to
fundraise enough income to cover our running costs, top-up food purchases and the costs
required to build the organisation to keep up with growing demands.

During the period 6th April 2020 to 5th April 2021,the total income received by the charity
totalled £64,689, with expenditure of £23,135.

Of the £64,689.15 of funds received, £39,070.02 was received from grant applications and
awarded for the following project expenditure: (also see enclosed table)

Salary
£12500 - National Lottery

£5,000 - Kent Community Foundation Covid Relief Fund

£3,000 - John Lewis

£2,000 - Kent Community Foundation - Loveday Family Grassroots Fund
£6,000 - Kent Community Foundation - The Green Family Fund

Total - £28,500

Renovation of premises and charity vehicle
£4,170.02 - Coop community fund

£5,000 - Sevenoaks district Council
Total - £9170.02

Supplies
£900 (9 x £100) - Independent Food Aid Network

£500 - Tesco
Total £1400
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The Community Cupboard

Account QuickReport
6 April, 2020 - 5 April, 2021

DATE TRANSACTION NO. NAME MEMO/DESCRIPTION ACCOUNT CLR  AMOUNT BALANCE
TYPE
GRANT FUNDING
07/04/2020 Deposit INDEPENDENT FOOD AID NETWORK COVID GRANT 100.00 100.00
GRANTInward Payment FUNDING
16/04/2020 Deposit INDEPENDENT FOOD AID NETWORK COVID GRANT 100.00 200.00
GRANTInward Payment FUNDING
20/04/2020 Deposit INDEPENDENT FOOD AID NETWORK COVID GRANT 100.00 300.00
GRANTInward Payment FUNDING
06/05/2020 Deposit INDEPENDENT FOOD AID NETWORK COVID GRANT 100.00 400.00
GRANT - IFANInward Payment FUNDING
04/06/2020 Deposit Tesco GROUNDWORK UKBACS Payment Received GRANT 500.00 900.00
(Tesco bags) FUNDING
26/08/2020 Deposit JOHN LEWIS PLC DSF JLP DONATIONInward GRANT 3,000.00 3,900.00
Payment FUNDING
04/09/2020 Deposit National COVIDBACS Payment Received GRANT 12,500.00 16,400.00
Lottery FUNDING
09/11/2020 Deposit KENT COMMUNITY FOUNDATION GRANT 5,000.00 21,400.00
OGA256072Account to Account Transfer FUNDING
09/11/2020 Deposit INDEPENDENT FOOD AID NETWORK COVID GRANT 100.00 21,500.00
NOVInward Payment FUNDING
23/11/2020 Deposit KENT COMMUNITY FOUNDATION GRANT 2,000.00 23,500.00
OGA256072Account to Account Transfer FUNDING
06/01/2021 Deposit INDEPENDENT FOOD AID NETWORK IFAN GRANT 100.00 23,600.00
COVID 9Inward Payment FUNDING
11/01/2021 Deposit INDEPENDENT FOOD AID NETWORK IFAN GRANT 100.00 23,700.00
COVID 10Inward Payment FUNDING
29/01/2021 Deposit SbC SEVENOAKS D.C.BACS Payment Received GRANT 5,000.00 28,700.00
FUNDING
22/03/2021 Deposit KCF KENT COMMUNITY FOUNDATION GRANT 6,000.00 34,700.00
OGA295340Account to Account Transfer FUNDING
22/03/2021 Deposit coop ACCOUNTS PAYABLEBACS Payment Received GRANT 4,170.02 38,870.02
FUNDING
30/03/2021 Deposit INDEPENDENT FOOD AID NETWORK IFAN GRANT 100.00 38,970.02
GRANT 13Inward Payment FUNDING
Total for GRANT FUNDING £38,970.02
TOTAL £38,970.02

Unrestricted funding
Funding received from members of the public and unrestricted, amounted to £25,719.13.

(Restricted funds are those which were provided for a specific cause or project.
Unrestricted funds are those which can be used for the benefit of the charity and have no
restrictions)

Balance
The balance available as of 5th April 2021 is £41,554.38 and is allocated as follows:

£13,244.44 - Salary allocated funds
£9170.02 - Extension allocated funds

22,414.46 - Allocated funds

£19139.92 remains available and unallocated for running costs and other operational
expenditures.



Upcoming expenditures:

Supplies

To meet demand throughout the pandemic, it has been essential that additional items are
purchased. These are purchased from the unrestricted funds or from grants provided to purchase
such items. This will continue whilst the donations are insufficient to meet the growing demand.

Operational costs
The Community Cupboard are currently not liable for any rental fees, however now cover the
electricity costs of the premises. An estimated cost of £1,200 per year is expected.

Extension of premises

Due to the increase in demand for The Community Cupboards service, the premises are now
becoming too small. Planning permission has now been granted for an extension to the side of
the building which will incorporate additional storage areas and an office area.

Funding applications are ongoing for this project and a total of £9170.02 was raised during this
financial year, however this has now risen to £28,840 as of 1st December 2021 due to receiving
further donations and grants..

The extension is expected to cost around £50,000.

Contingent funds
The trustees agree that a minimum of £20,000 should be retained for running costs, spending
and additional stock that may be required over the coming months.

Covid-19 - We note that the pandemic has seen a sharp increase in public financial support over
the past year. This has assisted in building a healthy reserve to be used as this funding stream

reduces. Grant funding is now becoming less available than early in the pandemic.

The Community Cupboard is able to continue operating in 2021 and further, with no current
concerns regarding financial viability.
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Financial Notes year end 5th April 2021

a)

b)

©)
d)

2

Accounts - have been submitted as receipt and payment accounts and are now above the
£25,000 threshold which requires the charity to undertake an independent examination.
Income - is recognised by the charity when it is received. Income from Grants is
recognised when it is received.

Expenditure - is accounted for and has been classified under related headings.

Tax - The charity is an exempt charity within the meaning of schedule 3 of the Charities
Act 2011 and is considered to pass the test set out in paragraph 1 Schedule 6 Finance Act
2010 and therefore it meets the definition of a charitable company for UK corporation tax
purposes.

Going Concern - The financial statements have been produced on a going concern basis
as the trustees believe that no material uncertainties exist. The trustees have considered
the level of funds held and the expected level of income and expenditure for the 12
months from authorising these financial statements.

The budgeted income and expenditure is sufficient with the level of reserves for the
charity to be able to continue as a going concern.

Fund restrictions:

I)Restricted funds - funds which have been designated for a specific purpose.

2) Unrestricted Funds are available for use at the discretion of the trustees in furtherance
of the general objectives of the charity and which have not been designated for any other
purpose.

Stock - Donated, distributed and current stock levels are detailed in the written report and
not included in the financial reports.
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The Community Cupboard

Financial Activities
6 April, 2020 - 5 April, 2021

TOTAL

Income

Donations and legacies 25,619.13

GRANT FUNDING 39,070.02
Total Income £64,689.15
TOTAL £64,689.15
Expenditures

Advertising/Promotional 34.00

Insurances 330.94

Office/General Administrative Expenses 2,432.60

Other Professional Services 2,318.40

Phone Costs 344.96

Printing, Postage and Stationery 75.00

Supplies 1,375.30
Total Expenditures £6,911.20
NET OPERATING INCOME £57,777.95
Other Expenditures

Salary 16,223.57
Total Other Expenditures £16,223.57
NET OTHER INCOME £-16,223.57
NET INCOME/(EXPENDITURE) £41,554.38

Cash Basis Tuesday, 30 November 2021 06:37 pm GMT+00:00
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Independent examiner’s report to the trustecs of The Community Cupboard Trust

| rermort Lo fha fruatoes an my axarmsnalicn af the acccunis af the Com maunily Cupboard Trusl
Chanty Mumbor 1185331 (the Trust) dor the year ended 5 Apnil 2021,

Responsibilities and basls of report

As the chanty Irustees of the Trust you are responsible for the preparation of the accounts in
accordance with the requirements of the Shanties A 2091 Cthe Acl)

| repart in respect of my examination of the Trust's accounts camed out under section 145 of the
#0171 Act and In carrying cut my examination | have followed all the applicable Directons given
by the Chasity Commission under soction THE 510 of the Act

Indepondent examiner s statement

I have completed my examenation. | confirm that no material matiers have come 1o my attenbon
in conmection with the examination giving me cause 1o beliove that i any materal respeet

1, aooounling records were nol kept in respect of the Trust as required by secton
130 of e S21: or
2. i aceounls do ot gocard waith hose records

| hawve no concarms and have come $or05s no athar mattars in consection with the examinatian 1o
which attenbion showld be drawn in this raport in order 1o enasle g propes wpndarstanding af e
acoounis to be reachad,

e .
Jubie Bass B (Hons) BFP FCA
22 The Mead
Mo AGH Grgon
Longfield
Hont DA 8EZ

3 December 2021



