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Balance Sheet as at 31st December 2t23

CCIA (General)

CCIA Preservation

CCIAWar Memorial
CCLA Organ Fund

CAF Deposit (Closed)

CAF Current General

CAF Choir Current
Barclays Current (Closed)

CAF Churchwarden Fund Current .

HSBC Social Committee

CAF Social Committee
Social Committee Cash

Flower Fund Current
CAF Bucklers Hard Current
CAF Fees Account Current

lnvestments at bid price 31 December 2022

Beaulieu PCC registered (closed)

9529 lncome Shares in C/E lnvestment Fund

Diocese registered

1972 lncome Shares in C/E lnvmt Fd (Chancel)

544 lncome Shares in C/E lnvmt Fd (Churchyard)

281,043 Total Assets

L96,737

40,7L4

Lt,23L

_24/,.,692_

0
M,578
12,297

55,875

296,705

Post Loan

32,654

250 L2,2ffi
43,065

131,010

7,L39

M,578
L2,298

278

3,267

5,864
L,477

2,8L5

Represented by
27,9L2 General Fund

6,279 Choirtund
L3,L74 Fund for Organ Maintenance

L65,977 Preservation Fund

7,L39 War Memorlal Fund

40,7L4 Chancel Fund

Ll,23L Churchyard Fund

325 Flower Fund

3,105 Church Warden Fund

4,L79 Parish FeeAccount
L,258 Social Committee Fund

-130 ' 
BH Chapel

__?91{43.

Signed on behalfof Beaulieu FCC

Loan

12000

Chairman

295,705
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Beaulieu PCC

GEI{ERAT FUITID INCOME FOR THE YEAR E]{DED 31 DECEMBER 2OZI

Paee 3

Year2OiE2

f

41,6tj3
10,315

7,W9

6456

Lsso
3,m0
l,7,,!

521

2!r9

0

7,Ul
3528

51,928

10,051

20,617

7,2O5

1,il6

3;273

u9

1o,769

105,688

116,6t2

-1o,924

Year2Oi2?

f

8,22O
18,718

1o,(xn
13,600

3,1o7
306

5,(XtO

459s
L555

7q,
LUto

56,9!18

15,058

31,929

5,OoO

6,150

5,836

84{'

L,.,6t5?

t4?Ar4

fi18,558

6,?L7

4,Urt
4,71O

,,4y1
7,617

0

1,91,6

3,000

INCOME

lncoming Resources from Donos
Planned Givilrg

GiftAided Donations
lncomeTax Reoovery

Collectiom in drurdr and online
ForGenenl Use

Total Designated (see foot of page 4l
FJ Retirement

Ilonations
Forodinary Purposes

Grant re OGanist
One off gift aidldonations
Grant re Director of Music
Music at Beaulieu

Churrh Boxes

Votive candles

0ther Voluntary Resources

Beaulieu Fete

Other Receipts

lncome from lmrestments
lnterest
DMdends on Chancel & Churchyard Sharcs

DMdends on Presen ation Fund

lncome trom Tradlng
Boolstalls
Hireof Church Room

Magazine

Contributions to Benefice Expenses

St lhtharine's, Exbury

St Paul's, East Boldre

I nternal C.ontributiom
Fecs for Weddings and Funerals

Bucllerc Hard Chapel
' ChurthwardensA/C

Social Committee
Flower Fund

GROSS TilCOME

GROSS ExPEI{DlruRE (Page 4}

DEFICIT/SURPLUS ON GENERAI FUND

5,(XlO

2j2o6

tr5y',6

0

L610
4,226

420
4;20

825

2,?18
130

5,747

4,216

48s6



Beaulieu PCC

GENERAT FUilD EXPENDM'RE FOR THE YEAR EI{DED 31 DECEMBER 2023

YEAR 2022 EXPENDITURE

Gnnts to Charitie
See below for details

Expenss related to the wor* of lhe church
Common tission Fund
Poetage, telephone and stationery
Printing and publicity

9,880

E,EE{I

71,17O

Tramport
Secretafs salary and rclief
Bank charges
Cashles Teminal & Fees
Vasiting Glergy
Event Ergenseo

8,858

Heating and Ughtingand Water
Cleaning
Repairc & Ualnbnance (One Otr)

9,932
!nsunnce
Upkeep ofchurchyad
Book Stall
Organ Goets (Alloeated to GF to be repaid 2024)

5i44
Adminietration and odrer expens
iiusical Dir€ctor
Organiet
FJ Retircment Prcsent
Repayment of Wedding lbpcits
Choral Scholar

12,329

1 1 6,612 GROSS EXPENDITURE

The f{ew Forest Assocation
Oakhaven
HASAG

Roya! British l-qion
Gdsis UK
illission b Seafales

TOTAL GIVE TO CHARITY BY PCC

Page 4

YEAR 2023

f,
5,304

67,6!16

1,584

1,9!x,

?24

8,(Xr4

258

198

74

5,304

65,952

3,034
2,28;2

71,299
530

8,583

151

258

56

1,625
11,223

7,247

6,O{8
6,820

19,915

3,169

1,18
678

1,530

6,525

6,93:l
7,000

2,640
4,500

3,(Xl0

zil
24,123

138,558

E

1,263
1,865

300

44
ffi2
770

5,271
4,661

?,2N
1,169
1p3s

2,*9
7,22O

2A2O

Remittances to Charities

Through church servies designated to charities where all the costs are borne by the church

5,304



BEAULIEU PGC

BUCKLERS HARD CHAPEL

INCOiIE AND EXPENDITURE FOR THE YEAR ENDED 3{ DECEMBER 2023

Paoe 5

YEAR 2023

tt

t 4,402
t 457

€ 2,390

t3

4,172

114

1tl
20

YEAR 2022

t

nla
€
€ 2,005

t 502

3,528

198

300

{3

t
I
€

f
s

tNcoiiE

lncoming Resources from Donorc
Planned Giving: gift aided donations
Collections for general use

Church Boxes

Payments from Beaulieu

Bank lnterest
2,507

EXPENDITURE

Contribution to Benefice Expenses

Heating and Lighting

Cleaning
lnsurance
Bank Charge

4,039

1,532 SurpluslDeficit of lncome over Expenditure

E 196 Gash at Bank

Special Gontenb Fund THIS MUST BE KEPT

€

€
€
I
f

7,252

4,437

2,815

2,815

460 460



TRUSTEES' ANNUAL REPORT AND ACCOUNTS FOR BEAULIEU ABBEY CHURCH PCC
for year-end, 31 Deeember 2O23

This report has been produced by Beaulieu Abbey PCG and contains a summary of
what funds the church has received and where they have come from and what
fundsthe church has spent. The outstanding balances of atlthefunds hetd bythe
church as stated as a year-end 2023. This report confirms that there are no
outstanding tiabitities at year-end. Fotl,owing on from the changes implemented
lastyear, these accounts are produced on a receipts and payments basis.

Now to the accounts. First, I can report that our accounts have been examined and
signed off by Sara Steete for which we are extremely appreciative. Having
completed her fuLt a[towed term of service, she 3tands down to hand over to
El,izabeth Selzer in this vitat role and again we are gratefut for her agreement to this
role.

As very much spelt out [ast year, we are looking for comptete transparency in the
accounts and we hope we are there as we as a PCC are responsible for these
accounts. To this end is a summary of the changes David Tetting promised to
implement.

1. There are no personal aecounts existing within the PCC. To this end the old
Barclays accounts are now closed both for Beautieu Abbey and Bucklers
Hard Chapet.

2. Under the main CAF account for the general fund, there a]e now accounts
for each lndlvldual, fund you see before you ln the Movement of Funds
statement. Thereforen the Social Committee Fund RaisingAccount, the Fee
Account, the Choir Fund, the churchwarden's poor account etc wilt all, be
under one roof but individual,ly identified. Regrettabl,y detays both at CAF
and GCLA meant that complete transfers were not possibte at the beginning
of the year al[owing att income and payments to be clearly shown and
immediatetytraceabLe in those accounts. However, this is in place tor 2O24.

3. Unfortunately, two accounts -the Social Commifiee General and the Flower
Account - remain for various vatid operational reasons - outside of the CAF
account and David Tetling's supervision. These two accounts have their
cash balances stated and these are confirmed as accurate. Both accounts
transferred 1700 and 81,000 respectivelyto the General Fund in 2023 and
thanks is expressed for the enormous voluntary time spent by all those
members.

4. Under the CCIA umbrelta we have an interest-bearing account yielding on
average alSVo for our General Fund, Preservation Fund and Organ Fund - al[
interest with exception of Organ Fund going to the General Fund. The
Chancel and the Church Yard Fund remain in the Ghurch's lncome Fund. The
tatter has performed wellthis year and the income from both accounts goes
to the General Fund to hetp with the costs of the chance[ and churchyard
throughout the year.



Now to the accounts themsetves. You wi[[ see that this year it was our decision as a
PCCto payour Common Mission Request in futt and this has been gratefuLty
acknowtedged bythe Diocese. The contribution to our expenses by East Boldre and
Exburywas reduced dramaticattyto E42O ayear each to support them. This is not a
reflection of the actuat cost of the servlce provlded by the offlce to them but was
offered in the spirit of Christian feltowship. With one combined benefice this year it
is importantwe revisitwhat are appropriate charges -to date in2O24 no invoice has
been issued.

The financiat position of Beaulieu Abbey Church has improved since 2O22.Lasl
year we had a shortfalt of approximately 820,000 but we said at the time that we
have a parish and outer parish to draw on that can help with this. This is precisel,y
what has happened and as a result, a [oss of 820,000 has been turned into a profit
of closerto ES,OOO. lndeed, donations have increased which is joyous news in a
time of hardship. Atso, an exceptionalty generous donation from Music of Beaulieu
of 810,000 in addition to the usua[ donations for concerts has made this happen.
Fund raising has also been a majorfocus and the benefits of the dinner at Palace
House very kindty offered by Lord and Lady Montagu produced a 84,000 credit
which witt be shown in the 2024 accounts. Here is a fun time to mention that the
Socia[ Gommittee now has a special fund-raising account to separate special, fund-
raising events from the shared feltowship of non-profit making activities that are
there to support the outreach of the church. To this end Jan Hoy has been put in
charge of Fundraising and witt wear two hats going forward. lt is important that
these areas are separated as we need to have specific fund-raisingtargets set for
2024which do not impact on our social activities. This is because our costs this
year have also gone up to over t128,000 a year (over €10,600 a month) excluding the
choirwhich is covered later.

The Preservation Fund saw payments out of over 830,000 to cover the new lighting
and workto the buitding. It is hoped that the Fort Foundation might consider a grant
as the energy efficient tighting meets their green criteria in reducing carbon
admissions and this witt be managed by Satly Brearley who has very much kept a
tight rein on the budget for the fabric of the church. Some of the costs were
absorbed bythe General Fund this year as a matter of bookkeeping and can be
retrospectivety charged to the Preservation Fund in2O24. The fund now stands at
just over €130,000.

The Organ Fund received a donation of 830,000 and a sma[[ down payment have
been from the general fund as the CCLA Organ Fund was not able physicaltyto
make them at the time. These wiLt be transferredin2024lo that fund as a charge.
No repayment has yet been made bythe Choir Fund to the Organ Fund, but this can
be made in2024 as the PCG sees fit.

Donations to charitytotatled 85304 atthough in some eases the church was just a
conduit. This witt be changingin2O24where funds cotlected at funerals wilt not
pass through the church accounts should an undertaker be present, and no gift aid



wilt be claimabte. Two traditional events for the British Legion and Mission to
Seafarers wi[[ continue as before and the eost of the ehoirs for those services witl
continue to be borne bythe church as part of its charity outreach.

This teads to the Choir Fund whlch received substantiat donations during 2023.
Apart from smaller generous donations there was an exceptiona] one from Jaequi
Tester totatling 810,000. This has enabled the choir fund to stand at a breakeven to
its original investment from the Organ Fund. However, it should be noted that that
payment was intended to cover service until July 2024. The origina[ donation wi[[
not be renewed but others have been received to make sure going forward that the
quatityof music can continue afterthe regretful resignation of George Richford.
The Finance Gommittee gives thanks to George and his stewardship and has left us
in a good position to attract a new Musicat Directorforwhich sponsorship has been
received from the Fort Foundation for one year from September 2O24. An organist
grantwas also received in2023 and hopefuttywitt be renewedln?O4trom the
Ousley Ghurch Music Trust.

Our total assets now stand just betow 8300,000 but with an obligation to pay up to
E3Or00O for the new organ ordered so aetually are just below fl7O,OOO down from
the previous year of 8281,000. A successful year given the upgrades to the fabric
and the quality of services that Beaulieu Abbey Church has managed to achieve.

There accounts could not have been produced withoutthe stalwart effort s of
DavidTe[ing, Christine Dare, Flike Dawkins, Gtoria Knight, MickWiglietd and
Gittian Fietd in making sure every penny given is properly accounted for and gift
aided where appropriate.


