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St Barbara’s Earlsdon Agenda 
 

ANNUAL CHURCH MEETING 2021 

PRAYER 
Annual Meeting of Parishioners to be held on 15th May 2022, 11.30 am 
1 Apologies for Absence 

2 Appointment of Church Wardens 

3 Meeting closed 

Annual Parochial Church Meeting to be held on 15th May 2022 
 
1. Approval of the Minutes of the Annual Church Meeting held on the  
  18th May 2021. 

2. Matters Arising not on the Agenda 
3. Reports:  
(I)            Revised Church Electoral Roll 
(II)            Proceedings of Deanery Synod   
(III)           Church Wardens Fabric, goods and ornaments of the Church 
(IV) Report on PCC activities 
(V)            To receive the audited Statement of Accounts 2020. 

 

4. Elections: 
(a) Deanery synod members- Not required this year 

(b) PCC Members 

 

5. Appointments: 
(c) Sidespersons 

(d) Appointment of Independent Examiner 

 

6. Vicar’s Address 
 
 
7. Any Other Business 

 

8. Proposed Date of Next Annual Meeting TBA 
 

9. Closing Prayer 
 
 
  



 

St Barbara’s Church Annual Report for 2020 
 
Background 
 
St Barbara’s PCC has the responsibility for co-operating with the incumbent in promoting in the 
ecclesiastical parish the whole mission of the Church, pastoral, evangelistic, social and ecumenical. 
 
The PCC is a charity registered with the Charity Commission.  Registered Charity Number: 1185293. 
 
Membership 
 
Members of the PCC are either ex-officio or elected by the Annual Parochial Church Meeting (APCM) in 
accordance with the Church Representation Rules.  During the year the following served as members of 
the PCC:  
 
Incumbent:  The Revd Tulo Raistrick  
Wardens:  Keith Wright  (Since March 2018) - ex-officio on PCC    
   Rachael Moorley (Since October 2020) - ex-officio on PCC    
Placement student Caroline Hammond 
 
 
Representatives on the Deanery Synod – ex-officio on PCC 
Andrea French  Elected 2020 
Ian Leitch   Elected 2020 
Phil Weare   Elected 2020 
Keith Wright   Elected 2020 
 
 
Elected Members: 
 
Andrea Driver   (Elected October 2020) 
Michael Fabunmi  (Elected October 2020) 
Suzanne Frey- Kupper (Elected October 2020)  
Alison Manning  (Elected October 2020) 
Victoria Mason   (Elected April 2019) 
Steve Matthews  (Elected May 2021) 
Kate McGrory   (Elected October 2020) 
Jessica Moore   (Elected October 2020)     
Mary Owen    (Elected March 2021) 
Mark Owen    (Elected March 2019) 
Christine O’Brien  (Elected October 2020) 
Anna Stevens    (Elected October 2020) 
 
Organist and Music Co-ordinator      Mr Norman Owen 
 
Choir Leader     Mrs Katherine Owen 
 



 

Committees 
 
The PCC operates through a number of sub- committees, which meet between full meetings of the PCC:  
 
Standing Committee 
This is the only committee required by law.  It has the power to transact the business of the PCC between 
its meetings, subject to any directions given by the Council. 
 
Property Committee 
Attends to matters relating to church buildings, fabric and content. 
 
Social Committee 
Organise & run church social events 
 
Finance Team 
Support treasurer in oversight of investments, stewardship campaigns & annual accounts. 
 
Eco Committee  
Whose purpose is to consider the steps the church should take towards becoming net carbon zero by 
2030. 
 
CTEC(Churches Together in Earlsdon & Chapelfields) 
St. Barbara’s Church is one of 5 Churches in the Earlsdon & Chapelfields Area made up as a result of a 
covenanting of  the churches listed: 

-The Precious Blood and All Souls RC Church. 
- St. Mary Magdalen. (Church of England) Chapelfields. 
-Hearsall Baptist Church. 
- St. Barbara's. (Church of England) 
-Earlsdon Methodist Church.       

The five Churches work together wherever possible and come together for Worship 4 times a year. Each 
Church will send members to the Churches Together committee meetings, and in addition the Ministers 
undertake to meet regularly. We also support each other’s work in the local Community. 

 
Andrea Driver (Treasurer) and The Revd Tulo Raistrick are our CTEC representatives. 

  

http://www.st-mary-magdalen.org.uk/
http://www.hearsallbaptist.org/
http://www.earlsdonmethodist.org.uk/


 

 
Average Weekly Attendances at St Barbara’s in 2021 

 
 

 Children Adults Online (estimate) 

8am Sunday 
Communion (from 
Sept 2021) 

0 9 - 

10am Sunday 
Communion (during 
lockdown)  

- - 89 

10am Sunday 
Communion (from 
March 2021 

10 40 40 

Buzz at St B’s (from 
April 2021) 

12 13 - 

Prayers and Bears 
(from Sept 2021) 

7 9 - 

    

Special services    

Easter Services 
(total) 

25 88 133 

Harvest Service 22 63 14 

Commemoration 
Service 

8 56 42 

Remembrance 
Service 

30 80 15 

Christmas Services 
(total) 

68 222 60 

 
 
 
Baptisms: 2 
Confirmations: 6 
Weddings: 2 
Funerals: 13 

 

  



 

St Barbara’s Earlsdon Minutes  

 
Annual Meeting of Parishioners held on Tuesday 18th May 2021 at 7.30 pm on ZOOM. 

Tulo opened the Meeting in Prayer at 7.34pm. 
 
Present: (19)  

First name Second name  First name Second name 

Anna Stevens  Suzanne Frey-Kupper 

Tulo Raistrick  Mary Owen 

Andrea French  Victoria Mason 

Andrea Driver  Bernardo Canas 

Alison Manning  Eva  Nicholls 

Ed Manning  Jessica Moore 

Caroline Hammond    

Christine O’Brien    

Dan Rathbone    

Ian Leitch    

Marjorie Leitch    

Keith Wright    

Mark Owen    

 
 
1. Apologies for absence were received from:  

 

First Name Second Name  First Name Second Name 

Janet Bacon  Sarah Raistrick 

Kay Whitney  Jo Rathbone 

Rachael Moorley  Rosie Owen 

Elaine Parnell    

 
2. Appointment of Churchwardens 
 

Rachael Moorley Proposed: Alison Manning Seconded: Andrea French 

Keith Wright  Proposed: Andrea French Seconded: Andrea Driver 

 
 
Agreed by a show of hands. 
The meeting closed at 7.38pm 
  



 

 
Annual Parochial Church Meeting 
 
Meeting opened 7.38pm 
1. Approval of the minutes of the Annual Parochial Meeting Sunday 6th April 2019 
 
The minutes were agreed with these changes: 

• The trees were sweet chestnuts not horse chestnuts 
 

Minutes approved and signed by Tulo Raistrick 
 

Proposed: Ian Leitch Seconded: Mark Owen 

 
2. Matters Arising not on the Agenda 
None 

3. Reports 
(i) Revised Church Electoral Roll 

The Electoral roll was revised 24th April to 16th May. There are 102 on electoral roll, however Steve 
Matthews was nor present so this will need confirmation.  
 

(ii) Report of the Proceedings of the Deanery Synod  
Nothing to add to the report 
 

(iii) Churchwarden’s Report on the Fabric, Goods and Ornaments of the Church  
The Royal British Legion board has now been fitted. 
Tulo reminds us that it is helpful to mention to the wardens or himself if you have any concerns that you 
have over the structure, fixtures and fittings 

 
(iv) Annual Report for 2020 

 
Andrea Driver reported on the Busy Bees group- A small group of ladies have met and are keen to meet 
again.  Andrea gives her condolences to Val’s family, a valued member.  Before the lockdown there were 
new members ready to join and this will happen as the restrictions are lifted. 

 
Reports have been circulated, questions/ comments were asked for: 

• Front page- mistake with dates joined to PCC. 

• Review of the year 2020 not 2021. 
 

Proposed: Alison Manning Seconded: Ian Leitch 

 
The reports with alterations were agreed by a show of hands 
 
(v) Consideration and Adoption of the Audited Statement of Accounts for 2020 
 

• Mark reports a £3100 income deficit in the year 2020, despite having two years of gift aid reclaim 
(2018-2019).   



 

• There has been a decrease in giving of £6000- both envelope and open plate.  Reasons include: 
People moving away and people passing away for envelope giving and no special services or 
baptisms for open plate donations. 

• £14000 of hall revenue has been lost because of lack of rental due to COVID, this will take time to 
return to pre-pandemic levels. 

• Although we have reserves we will need to look as a PCC how to be self-financing year by year. 
 
Mark was thanked for his hard work 
 
The APCM agreed that this was a fair record of the accounts (approved by PCC) 
 

Proposed  Keith Wright Seconded Suzanne Frey-Kupper 

 
Agreed by a show of hands 
 
4 Elections 
 

a) Deanery Synod Representative  
 

There are no elections as a three-year term began in 2020. 

b) PCC members 

The following nominations have been received: 

Steve Matthews 
 

Proposed: Ian  Leitch Seconded: Alison Manning 

Mary Owen Proposed: Simon Harper Seconded: Mark Owen 

 
 
An opportunity to join the PCC was given. No one wished too. 
The nominees were duly elected with a show of hands. 
 
(vi) Appointment of an Independent Examiner 
 
Tulo proposes that the PCC should be delegated to for this year to appoint the independent examiner this 
year as a one off so that issues that have arisen this year can be dealt with. 
 

Proposed Mark Owen Seconded Ian Leitch 

 
Agreed by a show of hands 
 
(i) Vicars Address- 
Tulo took us through a powerpoint on growing in love for God, the community and each other. 
 
Growing in God- Thanks to Simon Harper and his technical abilities we have not missed a Sunday morning 
since the start of the pandemic.   
Tulo took us through the numbers of people attending on-line.  In summary, there were over 100 people 
attending the on-line services throughout the year.  There have been many advantages to on-line worship, 



 

including helping people with irregular working patterns and providing opportunities for people whose 
churches who had not started on-line worship.  This has been a challenging time in many ways for example 
the engagement of children and for the number of people in the congregation who are not on-line. 
 
Buzz at St B’s has restarted and after an absence of 15 months prayers and bears are due to restart shortly.  
Mid-week communion and care home services have been on hold due to the vulnerable nature of attendees.  
However, Hearald lodge has commenced streaming the on-line service which is a positive development and 
chance for other homes.  Katherine Owen and Tulo opted to not hold evensong services through this time. 
 
Growing in Love for each other- We have contacted each other and supported each other over telephone.  
The quiz held by Ian Leitch, Alison and Ed Manning has been very popular. 
 
Growing in love for the community 

- The Good Neighbours project has been supported by members of the congregation helping with 
shopping etc.  

- CAP- This will be needed as work begins as normal for many. 
- Schools work has not been possible but Tulo has taken an on-line assembly. 
- Parish Newsletter- One issue has been hand-delivered and we will look at how to move this forward 

in future months. 
 
Finance 
The finances are down as described by Mark, this will need some thinking and praying about. 
 
Summary 

- A challenging year 
- A year of discovering new approaches 
- A year for experiencing God’s faithfulness 
- Let us be encouraged- God has begun good work in us and he will continue and bring it to completion. 

 
Questions 
-Tulo was thanked for his leadership through the year and for the services being a constant through these 
times 
- He was also thanked for the positive light shone on the difficult times 
- Going forward- perhaps there is an opportunity for lunchtime services as more people are working from 
home. 
- Tulo comments that some people have found the Sunday service to be a defining point in the year. 

 
 

Any Other Business 
 
Date of Next Annual Meeting 

The next Annual Church Meeting was arranged for 15th May 2022 at 11.30 am. 

Tulo closed the meeting in prayer 8.21pm  

  



 

Review of the year 2021 
 
Full PCC meetings were held during January; March; May; July; September and November with an average 
attendance of 16 (out of a maximum of 19). 
  
The standing Committee met during February; April (cancelled); June; Oct and Dec with an average 
attendance of 6 (out of a maximum of 7). 
 
We began the year working through the difficulties caused by COVID.  This theme ran through all meetings 
this year with discussions on how to implement regulations, suspend services and meet the needs of all the 
members of our church.  Later in the year, we moved on to how to reinstate services and normal practice.  
We have had strong support and direction from Tulo and the Wardens through these turbulent times and I 
would like to thank them all for that. 
 
Another running theme through all meetings was paying close regard to the finances of the church.  We set 
the budgets and checked the accounts, we also checked the on-going situation each meeting.  This was 
particularly tricky with the changes in hall availability and financial giving, due to COVID, which caused a 
deficit. Hence, it became clear in June’s meeting that a stewardship campaign was required to meet some 
of the deficit and this was implemented in September.  We were also supported by the eco-group who 
worked at length to fix the energy contracts for next year. 
 
Along with the financial stewardship campaign, we also ran a survey into the roles and opportunities to 
serve.  This proved helpful in working through our sub-committees and we always welcome new members 
to these groups if you are passionate to serve in this way.  The sub-committees were restructured in June 
and are: Standing Committee; Property Committee; Social Committee; Finance Team and Eco Committee.  
 
Often, we use PCC time to look to the future and reflect on the past.  This was noticeable through the year 
as we looked at Christmas and Holy week services and the confirmation service held with Bishop John.  We 
have also discussed at length some exciting changes to the back garden and childrens’ area in church, I am 
sure this will be fabulous when complete. 
 
If you would like to help input into the direction and well-being of the church, then what are you waiting 
for? The PCC nomination forms are available now. 
 
Thank you and God Bless  
Andrea French, PCC Secretary 
  



 

Vicar’s Report 2021 
 
 
A common experience of the last couple of years is that events and dates seem to merge into one. It is 
difficult to quite remember whether something happened last year or the year before. Writing this report 
of 2021 has been a challenge for that very reason, and so I am writing it in sections to fit with some of the 
main features of life in 2021. 
 
 
January 2021 
 
For the first two Sundays of January we held services in church as well as online, but with rising Covid rates 
and expectations of an imminent lockdown, numbers coming to church were low (25-30 people), with 
three times that number choosing to join us online.  
 
 
Mid January-Mid March 2021 
 
The country went into a third lockdown. In-person church services were not allowed, and so our services 
were streamed from the vicarage, with music, intercessions and readings provided via zoom. During this 
time, about 100 people joined us each week for our services. 
 
 
Mid March - end of July 2021 
 
Lockdown restrictions were eased allowing for in-person services again, but no singing was allowed. 
Norman continued to provide our music, streaming this into church and online. We saw 30-40 people 
return to the church building during this time, whilst the majority of the congregation chose to continue 
on-line. 
 
Unlike 2020, we were able to hold some of our Holy Week and Easter services in person, which was a great 
joy, and our Good Friday and Easter Sunrise services in particular were well attended. 
 
Buzz at St B’s was able to re-start, and continued, meeting in the church hall around family tables, for the 
remainder of the year. 
 
In June, Bishop John led our Confirmation Service for six people, including three of our young people. It 
was a wonderful service, and so encouraging to see people taking this next step in their faith journey. 
 
August - end of the year 2021 
 
At the end of July, almost all Covid restrictions were lifted, including the ban on singing. From August the 
choir was able to start singing again in church, and it was wonderful to have them leading our music once 
again. 
 
In September, it was a joy to resume both our 8am Holy Communion service and our Prayers and Bears 
service, both of which had been on hold for 18 months. Since then Prayers and Bears has gradually built 
back to its numbers before the pandemic, with a number of new children and carers joining us. 
 



 

September saw a  growing confidence amongst the population at large to begin to go out more, and this 
was reflected in numbers on a Sunday morning, with average attendances in church growing to 50-60 per 
week, and to 70-75 per week by December. The numbers joining us online has remained at about 15-20 
people throughout this time. 
 
We were able to host a number of special services during this time, including our Harvest Festival, 
Remembrance Sunday and our Commemoration and Thanksgiving Service, all of which were well attended. 
 
We were able to hold all our normal Christmas services this year, including a beautiful Carol Service and 
our Nativity Service and Midnight Communion service, which was a real joy. 
 
In October, Katherine led a holiday club in church, which was hugely appreciated by all the children who 
attended. 
 
 
Reflection on 2021 
 
It has been encouraging to see how, gradually, our church life is beginning to revive after the challenges of 
the last two years. This is reflected not only in growing numbers returning to worship in church, but by the 
resumption of services in our local care homes, the growth of Prayers and Bears, and the enthusiasm of the 
Buzz at St B’s congregation to go away for a weekend together in June 2022. 
 
We have also seen our church hall bookings recover to almost pre-pandemic levels, a good sign that local 
community groups and businesses are also beginning to recover. 
 
And throughout the year, home groups continued to meet, seamlessly moving on line, and continuing to 
nurture faith and community in their members. And Hive continued to meet throughout the year as well, 
providing a place of faith, fun and fellowship for our children and young people. 
 
 
Looking Ahead 
 
We are all more cautious about what we can plan with confidence recognising the challenges that new 
variants of the virus may pose. However, we are in a much better place than we were two years ago to 
respond, if future restrictions were to happen.  
 
Looking ahead over the next 12 months, there are a number of exciting and positive opportunities: 
 

• The Church Choir’s engagement with the Festival of Hope and the creation of the  community choir may 
present further opportunities for positive community engagement.   

 

• Building on our growing relationship with St John the Divine, Willenhall, as well as our other mission 
partners, we have the opportunity to make a real difference in the lives of others. It is great to see the 
Busy Bees group leading the way with this. 

 

• The Buzz at St B’s weekend away in June promises to be an opportunity to build friendships and faith 
amongst young families in our church. 

 



 

• We hope to be able to start taking school assemblies and services again, including the Open the Book 
assemblies that Alison Manning is involved with. And our engagement with the school may be further 
enhanced by the Busy Bees groups involvement with a Boccia club that the school hopes to run this year. 

 

• Plans for the church garden have been drawn up and approved by the PCC, and so we hope progress may 
be made in developing the garden during the year. 

 

• This year we are planning to update and improve our church audio-visual equipment to enable smoother 
streaming of services and to enable the screens to be used more creatively in services. 

 

• The Eco Group’s work will continue to help shape the decisions we make as a church as we seek to be 
more environmentally aware and friendly.  

 
In addition, we recognise that there are challenges ahead. Financially, the increase in utility bills will 
significantly impact the church, as it will for so many households and institutions this year.  
 
 
Conclusion 
 
2021 was a year when we are able to look back as a church and thank God for his faithfulness and his love. 
We are able to look forward with hope and confidence, knowing that the God who has sustained us in the 
past is able to strengthen us and envision us for the future. We are seeing seeds of recovery and growth in 
many areas of the church’s life. May we continue to look to him and draw our strength from him in the 
year ahead. 
 
 
Tulo Raistrick 
  



 

 
Churchwarden Report on the Fabric, Fittings, Furniture and Furnishing of the Church 2021 
 
We have inspected the church property register, the log book of alterations and the inventory, and each is 
in order and up to date.  
 
The annual inspection and clearing of the gutters on the church and hall roof was completed in January. 
 
The lightning conductor annual test was completed in April 
 
The RBL memorial board was installed in church in April. 
 
The replacement of the light fittings on the two external noticeboards was completed in April. 
 
A survey of the trees in the church grounds was completed in April and all were given a clean bill of health. 
 
A section of the cast iron guttering and a downpipe on the North side of the church was replaced in May 
because part of it fell down when a bracket failed. 
 
After a long and frustrating process the installation of a new water heater in the hall kitchen was 
completed at the end of September. 
 
The annual inspection and test of fire extinguishers was completed in October. 
 
In September a successful clean up of the hedges and borders in our grounds was undertaken after our 
normal Sunday service. Lots of people young and old stayed behind to help and a great deal was achieved 
whilst we all had a good time. Thank you to every one who took part. 
 
We took advantage of an offer from the diocese of free bird boxes – two have been installed in our 
grounds and the other will be installed in due course.                                                         
 
A quote was received for the external painting of the north and west side wooden windows (5 off) and the 
black downpipes all round the church. This will happen later this year. 
  
A quote was also received for a replacement sanctuary carpet and this will be done as soon as the carpet 
chosen can be sourced and then procured. 
 
Improvements are planned for our audio visual equipment to build on what has already been achieved but 
taking it all up a notch so that a more professional result is achieved for the congregation in church and 
those participating in their own homes. 
 
Finally we would like express our appreciation for all the jobs which are done every year by people who 
know who they are and who just get on and do them. You make our job so much easier. Long may you 
continue and prosper. Thank you. 
 
 Keith Wright and Rachael Moorley (Churchwardens) 
 
 
  



 

CTEC Report for the Year Ending December 2021 
Taken from the Chairperson’s report at the AGM:  During the last year we have learnt to do many new 
things as a Churches Together community, meeting online, praying together online, and finding new ways 
to express our unity and fellowship. 
We also saw some new developments in our prayer life together, with a service of evening prayer every 
night during the week of prayer for Christian Unity in January and then again, once a week during Lent, 
with a different church hosting each evening online.  These services reached a larger number of people 
than our normal CTEC prayer meetings have usually reached, and it was wonderful to see a number of 
people join us for the first time. 
Although we have not managed to have an all in-person Prayer Breakfast for over a year, it has been 
wonderful to continue our regular monthly Saturday morning prayer times via Zoom. These prayer times 
provide the foundation for all our other activities together and  have managed to maintain these over the 
year, even if the fellowship time over shared breakfast has been much missed.  It was wonderful when we 
could at last meet in person at Earlsdon Methodist Church on 4th September for our 1st Prayer Breakfast in 
person since the Pandemic and to share food afterwards.  Although the usual numbers weren’t present it 
was a nice start. 
Inevitably there have been numerous activities that have not been able to happen in the past 12 months, 
including Lent Lunches, shared services and pulpit swaps, but we can be thankful to God that so much has 
been able to continue, albeit in new ways.  The proceeds from Lent Lunches each year is split between 
CAFOD and Christain Aid, and because there were only 2 Prayer Breakfasts held in 2020 and this money 
wasn’t sent, Hearsall Baptist Church said that they were willing to open their church for a day where 
people could go and donate money in lieu of Lent Lunches that didn’t happen.  This brought in a total of 
£300, added together with £166.30 from the previous year meant that cheques to the value of £233.15 
were sent to both CAFOD and Christian Aid on 7th May 2021. 
It has also been encouraging to see how our onward-looking expression of faith has continued to grow in 
the last few months too.  Good Neighbours, which CTEC has been closely involved with over a number of 
years, was ideally suited to responding to the needs of isolation and loneliness created by the pandemic, 
and linked up with over 900 people across Coventry, including many in our own local area, providing 
support and social contact.  We also started supporting CAP, and though their work was made difficult due 
to so much relying on face-to-face contact, they are well-placed to respond to the undoubted financial 
pressures that many households now find themselves facing. 
CTEC agreed that the Batthula Care Trust should be 2021’s nominated charity again this year as only £273 
was sent to them in February 2020.  It was suggested that £400 be sent this year to make a reasonable 
donation and this was agreed by all and this was sent on 14th May.  Janet said that Batthula were quite 
desperate for funds especially due to the problems of Covid 19. 
At the AGM in May Tulo, as chairperson, stood down and now became deputy chair for the next year.  
Janet Vaughan offered to stand and she was unanimously voted in.  Anne as Secretary agreed to stand for 
another year as did Andrea as Treasurer. 
Arts Festival – Festival of Hope.  David Sutcliffe explained that it is hoped this will be badged along with the 
City of Culture events.  He talked about wanting to provide some arts event to explore the theme of hope. 
 
  
The first part of this would be to invite artists in many media, poetry, sculpture, paintings etc to submit 
high quality work which would go online this year.  Also to involve the wider community in a separate 
display.  Next year the aim was to have in person events such as art exhibitions and concerts etc.  This was 
to be city wide for churches and other people, if it was online it could be wider than that and was a good 
way to have fun and build links with other churches and communities. 
Although the Festival of Hope’s largest attractions/festivities were going to be held in 2022 Katherine 
Owen had organised a Holiday Club for children in the Half Term break during October 2021.  Over the 5 



 

days 5 or 6 children turned up and enjoyed different aspects of art, craft and music.  Income from 
donations amounted to £186.46 and a further £36 collected from finding monies on the streets and 
pavements.  Expenses for this week for Refreshments, gifts for volunteers and purchasing Art Materials 
amounted to £57.12 leaving a surplus of  £165.34 for the Festival of Hope which will be carried over to 
2022 when the other social events in February and March will take place. 
 
Andrea Driver CTEC Treasurer 

 

 
Children and Young People 2021 
 
Our children’s and youth work has continued to be a source of encouragement and growth throughout 
2021. 
 
Our Sunday morning Hive group for all children under 12 years of age has been able to meet throughout 
the year. These sessions during our Sunday morning services largely follow the same themes as the main 
service. It has been encouraging to see the children grow in their faith and enthusiasm. Hive has benefitted 
over the last few months by the involvement of one of our church young people, who has led an 
interactive game most weeks. 
 
Hive also led a whole Sunday morning service for the adults, helping the adults experience what Hive is 
like. This was very well received, and we look forward to repeating this again in 2022. 
 
In 2021 we formed a new evening group - Youth Alpha - aimed at those in school years 7-9. This is an on-
line group, led by Sarah and Natalie Friend, using the Alpha videos to explore questions of life and faith. 
The response to this has been very positive. 
 
The older youth group, for young people in Years 10 and above also continued. The first half of the year 
the group read and discussed a book by Stephen Cottrell on the fundamentals of the Christian faith, and in 
the second half of the year, the group explored some passages in Mark’s gospel. It was great to welcome 
Louise Moore as one of the adult leaders of this group. A highlight of the year was seeing three of our 
young people take the step of confirmation in June. 
 
Buzz at St B’s continued to meet round socially-distanced family tables throughout 2021,  and it was 
encouraging to see families gradually returning to this service, as well as a number of new families coming 
for the first time. Both the Easter and Christmas craft workshops were well attended. 
 
Prayers and Bears began again at Earlsdon Methodist Church in September, and it was great to see the 
excitement and joy of the children (and their carers and parents) in being able to meet and worship again. 
 
Please do continue to pray for all the children and young people of our church. 
 
Sarah Raistrick    Hive leader 
 
 
  



 

 
DEANERY SYNOD REPORT 2021 
 
St Barbara’s Church are represented in the Coventry South Deanery Synod by Rev’d Tulo Raistrick (ex-
officio) and four elected members: Andrea French, Ian Leitch, Phil Weare, Keith Wright. Members are 
elected for a term of three years. All members of the Church are welcome to attend Synod meeting, but 
not to vote on any motions considered. The Synod meets three times each year - always jointly with 
Kenilworth Synod, and, after an opening act of worship, the meeting moves to the main business – usually 
on a topic of interest to the churches in both Synods. The Synod always hears a report from General Synod, 
and sometimes deals with business referred by Diocesan or General Synod, for church representatives to 
express the views of their PCC. 
The March meeting (held over Zoom) heard a presentation about the work of the Lighthouse Trust 
(Christian Care Ministry), a Christian advice and counselling service. It offers a talking therapy that provides 
a safe, confidential non-judgemental space for you to discuss personal difficulties, such as anxiety, 
relationships, bereavement, addiction, sexual abuse, depression, stress, PTSD and other psychological 
issues. At present, the Coventry service has 1 full time counsellor, 4 part-time counsellors, 2 part-time 
admin staff, 1 fund raiser, 15 volunteer counsellors and 10 student counsellors. There is no charge for 
counselling provision although clients are invited to make a donation, if they are able to do so. 
The main business of the June meeting (also held over Zoom) was a presentation on Clergy Wellbeing by 
the Archdeacon, Ven Sue Field. She introduced to the Clergy Covenant, and reflected on four areas of it: 
the shared baptismal and ministerial calling, the way clergy look after themselves and others, ordained 
ministers as public figures, and the minister’s household/family and wider networks. Then, Mrs. Yvonne 
Warren, a clergy spouse and therapist working with clergy, shared some of her experience. She left 
members to consider four questions to consider: how often do we affirm our clergy? Do they look tired or 
stressed? How aware are we of what their needs? How sensitive are we to our clergy’s feelings?  
Each Deanery must prepare and submit a Deanery Plan to the Bishop’s Council by April 2022. The Coventry 
South plan will be discussed by PCCs before being signed of at Deanery Synod in February 2022. The Plan 
will consider opportunities for church planting into new housing estates to at Kings Hill and Eastern Green, 
and will include training church people to go into new areas and building teams to establish the plant. 
The September synod was held (in person) here at St Barbara’s. The main part of our church presentation 

was a very effective video of members of the congregation explaining why they come to St Barbara’s; it 

had been filmed at a work party the previous Sunday. 

The main business was a presentation by Rev’d Godfrey Armitage, Chair of the Diocesan Net Zero Carbon 

2030 Steering Group, on “Working towards Net Zero”, as the Church has committed to be Carbon Net Zero 

in very part by 2030. He outlined the theological basis for environmental concern and creation care, the 

impact of climate change throughout the world, the dramatic reduction in biodiversity, and the worldwide 

food crisis – including in this country. The Diocesan Baseline is estimated to be 6751 tonnes carbon dioxide 

equivalent per year. Of this, the Net Carbon footprint of Coventry Diocesan churches was 2500 tonnes CO2, 

based on data submitted in 2019 by 39% of our churches using the Energy Footprint Tool.  Schools have 

the biggest footprint, and churches have the next biggest footprint. He urged churches to adopt 

measurement and auditing to establish a baseline footprint; encouraged churches to engage with Eco 

Church to guide their reduction, to assess the potential for renewables; and to consider how best to 

promote the Net Zero target.          

 Andrea French  Ian Leitch  Phil Weare  Keith Wright 

Deanery Synod Representatives 

 



 

Safeguarding report  2021 

 
Over the last year we have processed 12 DBS checks, including for members of the PCC and helpers with 
the October half term holiday club. Training has been reviewed and some undertaken. From the start of 
2022 DBS checks will only last 3 years rather than 5, so this will be taken on board. There are other changes 
from 4 January 2022 when the new Church of England framework came in, for which there will be more 
training requirements. 
We continue to use the online Parish Dashboards tool to keep up to date with safeguarding requirements, 
making sure policies and procedures are reviewed in a timely manner, looking out for any new  
I continue to meet with Tulo on a regular basis to discuss any issues and review where we’re at and what 
our priorities are. 
 
Alison Manning   Parish Safeguarding Officer (Designated lead)  
 
The Choir and Music during 2021. 
 
There was no choral singing due to the government restrictions from January until 19th July. The choir 
returned socially distanced to rehearse in the nave and came back to sing in the services in July. Norman 
continued to play and sing the hymns from his study when the music has had to be done remotely.  
Most of the choir has now returned and we are able to have about 20 in the choir at any service, it is very 
rare that we can’t make space for everyone who wants to sing. 
The choir worked hard to have a socially distanced Carol service with candles and for a second year the choir 
was able to support the children with their Nativity Service. 
It is good that we are all allowed to sing in church now and benefit from the joy of worship God through 
music. 
Thank you to everyone for your support and patience as we work our way through legislation and making 
sure we have a COVID secure environment for the church. 
Let’s hope that 2022 sees more music in worship and that everyone can participate in. 
 
Katherine Owen Choir leader 
 
Social committee 2021 
 
We have held social events where possible, within the constraints of the pandemic, meaning we were 
unable to hold any significant in person events for the first 9 months of 2021 . We held a successful 
Tearfund fish and chips quiz night in November, creating a fun evening for both people within and without 
the church, with the majority of people meeting in the church hall and some joining on zoom. With the 
added bonus of a raffle an impressive £412 was raised for Tearfund. Thanks to everyone who helped plan it 
in advance, and on the night as well as everyone who joined in on the night. We also held an enjoyable in 
person Poems and Pies in December. 
Sadly the decision had to be taken to cancel the CTEC fellowship meal that was due to take place in 
January, because of the increasing number of Covid cases. Hopefully all our careful planning can be used 
on a future occasion. Thanks to everyone who had helped plan or was primed to help. 
We are hopeful that we can get back to holding more events soon, and are currently planning for a Spring 
Walk, a CTEC Lent meal and another quiz night. We are also gearing up for the May day Fete, having 
recently learned that the Earlsdon Festival is planned to go ahead this year. 
 
Alison Manning Chair 


























































