
 
 

 
Trustees’ Annual Report for the period 
 
From  1 January 2020   Period start date    
To 31 December 2020            Period end date 
 
Charity name: Kokrobite Chiltern Centre (KCC) 
 
Charity registration number: 1185282 
 
Objectives and Activities 
 
 SORP reference  

Summary of the purposes of 
the charity as set out in its 
governing document 

Para 1.17 The advancement of education and relief 
of poverty for the public benefit by 
providing free education, providing 
training and the development of teachers 
and support for disadvantaged children 
and young people in Ghana to enable 
them to achieve their full potential and 
have greater access to positive choices 
and opportunities. 

Statement confirming 
whether the trustees have 
had regard to the guidance 
issued by the Charity 
Commission on public 
benefit 

Para 1.18 In planning our activities for the year we 
kept in mind the Charity Commission’s 
guidance on public benefit at our trustee 
meetings.  The global COVID-19 
pandemic was not anticipated in our 
forward plan.  During trustees meetings, 
it was agreed that the KCC activities 
should be amended to include assisting 
the schools and children counter the 
threat arising from COVID-19, so that they 
had the best chance of surviving the 
pandemic, continuing their education and 
being able to then achieve their potential. 

Summary of the main 
activities in relation to those 
purposes for the public 
benefit, in particular, the 
activities, projects or services 
identified in the accounts. 

Para 1.17 and 
1.19 The key activities undertaken in the year 

were as follows: 

• Delivering continued educational 
support to local schools prior to 
and through the COVID outbreak. 

• Promoting awareness about 
COVID-19 and about basic health 
protection measures such as 
regular hand washing, covering 
the face when coughing/sneezing 
and maintaining social distance 
could be considered to be within 
the remit of the KCC objectives.   



• Distribution of simple washing 
stations and education on how to 
use them safely to achieve basic 
sanitation.   

 
Additional information (optional) 
You may choose to include further statements where relevant about: 
 
Achievements and Performance 
 
 SORP reference  

 

 

 

Summary of the main 
achievements of the charity, 
identifying the difference the 
charity’s work has made to 
the circumstances of its 
beneficiaries and any wider 
benefits to society as a 
whole. 

 

 

 

 

 

Para 1.20 

KCC has delivered numerous initiatives 
and projects.  Teacher professional 
development has been supported across 
the regional area through the UK Aid 
funded Tools for Teachers Special 
Educational Needs programme and the 
Educators Network, supporting over 150 
schools.  KCC has also provided 
educational resources to schools, 
assisted with strategic planning and 
educational sponsorship for pupils.   

As a result of the COVID outbreak, KCC 
educational activities were initially 
severely impacted.  KCC supported the 
community with COVID awareness and 
hygiene programmes, an extreme 
challenge where running water is non-
existent.  KCC distributed hygiene packs, 
contracted for face masks, soap and 
sanitiser.  In just 2 weeks in April, KCC 
distributed 3,650 bottles of liquid soap 
and sanitiser, 250 face masks and set up 
10 hand washing stations in 3 villages, 
giving essential hygiene measures to 
counter COVID. 

Throughout the rest of the year, schools 
remained shut for most children.  KCC 
was able to run COVID-compliant 
sessions in the Learning Centre to 
compensate. Attendance ranged from 50 
children a day during the week to 160 on 
a Saturday.  KCC also adopted on-line 
delivery of teaching support to those 
teachers who had resumed teaching, but 
KCC was unable to attend the school as 
before. 

Overall, 2020 was an extremely 
challenging year.  A more comprehensive 
record of achievements has been 
produced.  KCC overcame the severe 
impact of COVID, continuing to deliver 
outstanding educational support to 
extremely disadvantaged communities 



and providing vital assistance to counter 
the threat of COVID. 

 
 
Financial Review 
 

Review of the charity’s 
financial position at the end 
of the period 

Para 1.21 KCC finished the period with total assets 
of Ghana Cedis (GHS) 338,270.15, 
equivalent to GBP 45,870.23 on 31 Dec 
2020. Cash/bank assets were GHS 
69,760.49. Property/non cash assets were 
GHS 268,509.66.  It is assessed that these 
cash levels are appropriate for KCC to 
remain financially viable and operational.  

Statement explaining the 
policy for holding reserves 
stating why they are held 

Para 1.22 KCC has no policy on holding cash 
reserves.  The temporary cash flow and 
projected expenditure against specific 
projects is considered on a case by case 
basis.  In 2020, income was £ 42,658 and 
expenditure was £ 32,394, with the 
principal difference being that the COVID-
19 pandemic disrupted planned activity 
and expenditure.  These resources will be 
utilised for their intended outcome as 
soon as circumstances allow. 

Amount of reserves held Para 1.22 Cash/bank assets were GHS 69,760.49 as 
of 31 Dec 2020, equivalent to GBP 
10,060.81. 

Reasons for holding zero 
reserves 

Para 1.22 N/A  

Details of fund materially in 
deficit 

Para 1.24 Zero 

Explanation of any 
uncertainties about the 
charity continuing as a going 
concern 

Para 1.23 KCC is a strong going concern.  Its 
accounts were formally audited and no 
concerns were noted.  A copy of the 
certified accounts is available. 

 
  



Additional information (optional) 
You may choose to include further statements where relevant about: 

The charity’s principal 
sources of funds (including 
any fundraising) 

Para 1.47 The principal income is through 
individual donations and through 
organised visits from schools to 
undertake development work.  Individual 
pupils are sponsored, as well as local 
staff. 

Investment policy and 
objectives including any 
social investment policy 
adopted 

Para 1.46 N/A 

A description of the principal 
risks facing the charity 

 

 

Para 1.46 The key risks are: 

Financial continuity – the activities of 
KCC are funded through donations and 
would need to be scaled back if there was 
insufficient income.  This risk will further 
be examined and addressed in KCC 
strategic and financial planning. 

Organisational continuity – Jane & 
Martial Zohoungbogbo are the driving 
force behind KCC and there is no clear 
continuity beyond them.  This risk will 
further be examined and addressed in 
KCC strategic and financial planning. 

Other 

 

 

 KCC operates in Ghana.  KCC has one 
business account in UK (Barclays Bank) 
and one in Ghana (ECO Bank).   

Funding is provided from a range of 
sources, including UK, European, 
Ghanaian and world-wide sources.  
Funding arriving from any country 
outside of UK did not reach the £25,000 
threshold so, in line with UK Gov/Charity 
Committee direction, was not specifically 
reported within the Annual Return.   

Some of the income arrives into the UK 
bank account, some into the Ghanaian 
one.  The majority of costs are in Ghana 
and money is regularly transferred from 
the UK account to the Ghanaian one 
using recognised and regulated 
international bank transfers.  Due to the 
fees for international transfer of money it 
is more efficient to make fewer, high-
value transfers.  This, and the varying 
exchange rate, however make 
maintaining traceability of the source and 



intent of any donation to the actual 
expenditure very difficult.   

The Trustees are clear that money is 
expended in line with the purposes that it 
is received.  However, the Trustees will 
examine ways in which this can be more 
clearly evidenced in future reports. 

 
Structure, Governance and Management 
 
Description of charity’s 
trusts: 

  

Type of governing document 

(trust deed, royal charter) 

Para 1.25 

 

Kokrobite Chiltern Centre Constitution, 
dated 26 August 2019 

How is the charity 
constituted? 

(e.g unincorporated 
association, CIO) 

Para 1.25 Charitable Incorporated Organisation 
(CIO) 

Trustee selection methods 
including details of any 
constitutional provisions e.g. 
election to post or name of 
any person or body entitled 
to appoint one or more 
trustees 

Para 1.25 Trustees are appointed and reviewed 
during KCC trustees meetings, held every 
month.  Future trustees are invited to 
become a trustee by one of the existing 
trustees and/or by the individual 
volunteering to become a trustee 

 
Additional information (optional) 
You may choose to include further statements where relevant about: 

Policies and procedures 
adopted for the induction and 
training of trustees 

 

Para 1.51 On joining, all trustees are provided with 
a copy of the Constitution and a copy of 
the latest Annual Report and Accounts. 

The charity’s organisational 
structure and any wider 
network with which the 
charity works 

 

 

Para 1.51 KCC has a simple structure with the CEO 
and Finance Director operating in Ghana, 
supported by local hired staff.  Trustees 
provide remote oversight and support 
through regular electronic 
correspondence and video calls.  Day to 
day activities are delegated to the CEO 
and Finance Director.  Decisions 
committing new expenditure or 
undertaking new activities are agreed at 
Trustees meetings or out of committee 
via electronic communication 
(Whatsapp). 



Relationship with any related 
parties 

 

 

Para 1.51 KCC formed ad-hoc relationships with 
other charitable organisations where 
there are areas of mutual interest and 
support.  In 2020 this included UK Aid 
and the Educators Network.   

Other 

 

 

 Safeguarding and Welfare.  UK National 
and CEO of in-Ghana NGO, Jane 
Zohoungbogbo, is a designated 
Safeguarding lead (Somerset County 
Council) and DBS checked.  All Ghana 
based staff complete Ghana Police 
'Certificate of Good Conduct' and 
complete UK Safeguarding training 
(NSPCC and British Council).  UK based 
trustees completed NSPCC Safeguarding 
training, but do not have contact with 
individuals. 

 
Reference and Administrative details 
 
Charity name Kokrobite Chiltern Centre 
Other name the charity uses KCC 
Registered charity number 1185282 
Charity’s principal address Kemp House 

160 City Road 
London 
EC1V 2NX 

 
 Names of the charity 

trustees who manage the 
charity 

 Trustee name Office (if any) Dates acted if not for whole 
year 

1 Emily Thomson Chair of Board of Trustees  
2 Jane Zohoungbogbo Chief Executive Officer  
3 Martial Zohoungbogbo Finance Director  
4 Paul Prentice Treasurer  
5 Mark Williams Trustee  
6 Lucy Anne Holmes Trustee  

 
 
Corporate trustees – names of the directors at the date the report was approved 
 
Director name   
None   
   
 

Name of trustees holding title to property belonging to the charity 

 
Trustee name Dates acted if not for whole year  
None   



   
 
 
 

Declarations 
 

The trustees declare that they have 
approved the trustees’ report above. 
 
Signed on behalf of the charity’s 
trustees 

Signature(s)   

Full name(s) Jane Zohoungbogbo Paul Prentice 

    Position (eg Secretary, Chair, etc) Chief Executive Officer Treasurer 

Date 14 December 2021 14 December 2021 
 

 

Paul.Prentice
Stamp

Paul.Prentice
Stamp



 
 

 

 

Gift Aid application reference: 061000071892 
 

 

 

 

 

 

 

Summary of Activities 
and Achievements  

 
January 2020 

to 
December 2020 

 
 
 



 
 

 

 

 
Introduction 
 
2020 was our seventeenth year of operating. The year presented us with many new challenges as we had 
to rethink our usual method of operation in light of Covid-19 and the resultant effect on life in Ghana. We 
consider ourselves fortunate that we have been able to continue functioning throughout, although the 
services that we offered were amended to meet the changing needs of the children and the communities 
that we work in. We have retained our full time paid team of three working alongside our founders Jane 
and Martial who work full time for KCC on a voluntary basis.  
 
Through our projects, including the UK Aid funded Tools for Teachers SEN Training Programme and The 
Educators Network, we now work with over 150 schools, both public and private, throughout the Ga South 
and Weija Gbawe Municipalities. In addition to teacher professional development we also support schools 
with the provision of educational resources, strategic planning and by providing educational sponsorship 
for individual children in need of support. Face to face workshops were not possible for much of the year so 
we moved online to continue training as much as possible.   
 
We continue to have three football teams registered with Ghana Football Association. Their normal 
activities have been curtailed for a large part of the year in a number of ways including the cessation of 
matches and training as a result of the pandemic. However we remained in contact with all the players 
throughout.  
 
As a result of school closures and following a three week lockdown period our afternoon sessions in the 
Learning Centre were extended to cover mornings as well and we offered sessions Monday to Saturday 
covering English, Maths and Science. The Saturday morning sessions were focussed on developing literacy 
skills through read-alouds and literacy based games and activities. It was also a great opportunity for us to 
share donations that are given to us including clothes, shoes, books, toys and school stationery items.  
 
All of our work adheres to all Covid-19 protocols current at the time. Attendance at our sessions continues 
to be completely free of charge and voluntary as well as being open to both sponsored and non-sponsored 
children who may or may not attend full time education. We provide breakfast or a snack for all attendees 
depending on the time of day the session takes place. Attendance numbers vary slightly depending on the 
session but typically Monday to Friday sessions will have 50 children with higher numbers, up to 160 on 
Saturday mornings. Our provision of learning sessions has been commended by both Ghana Education 
Services and the Municipal Directorate and we are grateful for their support.  
 
 
 
 
 
 
 
 
 
 
 
 



 
 

 

 

 
January 
 
We carried out baseline reading and spelling assessments on 420 children in 14 public schools throughout 
Ga South as well as speaking with more than 300 parents. Results were shared with teachers and Head 
Teachers so that they could share the details with children and parents. We trained teachers in each school 
and also provided all participating schools with photo-copiable materials to allow them to deliver the 
assessments independently in the future. This was done as part of our work as the implementing partner 
for the UK Aid funded Tools for Teachers SEN training programme. This is a project that we work on in 
partnership with Learning for Life Ghana. 
 

                  
 

 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

 

 

 
February 
 
We welcomed Grade 2 students from Lincoln Community School to the Learning Centre and the site of our 
soon to be completed Community Learning and Training Centre. They came to learn about building with 
plastic bottles as part of their Reduce, Reuse, Recycle Unit of Inquiry. As part of their learning about this 
new method of building in Ghana the students worked hard filling bottles and then laying them to help 
create pillars at training centre site.  
 

   
 
 
 
We held the First Review at the Learning Centre for 32 teachers from the Kwaku Panfo and Obom circuits in 
Ga South who started on the Tools for Teachers SEN training programme in October 2019. It was great to 
have everyone together again and hear about the progress being made by them and their students. 
 

   
 
We were delighted to be able to share donated Maths teaching resources with Kokrobite M/A and Kofi 
Donkor M/A schools and donated netball kit with a very happy squad from Aplaku M/A 1 school. We’re 
always very grateful for the donations of resources, shoes, clothing and books - they help to make a 
positive difference every day here. 
 



 
 

 

 

        
 

 
 

March 
 
News of Covid-19 first became apparent in Ghana at the end of February and from the beginning of March 
we began to focus on educating the children about the importance of personal hygiene, with a focus on 
hand washing. Martial added a new hand washing station that everyone is required to use as they come 
through the gates at KCC. 
 

                                



 
 

 

 

 
 
On 15 March the President of Ghana, Nana Addo Dankwa Akufo Addo announced that all schools in Ghana 
would be closed from 16 March due to concerns over the spread of Covid-19. In a further announcement 
on 27 March we were informed that from 1am on Monday everyone in Greater Accra, as well as several 
other regions in Ghana, should stay at home for an initial period of 14 days. People were allowed limited 
movement to buy food, medicines, go to the bank and use public toilets.  
 
Martial and our team spent almost three weeks out in Kokrobite, Bortianor, Tuba and Langma distributing 
liquid soap, hand sanitizer, masks and WHO approved information regarding Covid-19 to the most 
vulnerable. While we understood why the lockdown needed to happen we were very worried about what 
this would mean in reality for so many here who were already struggling and when not distributing Covid-
19 hygiene kits we were busy looking at other ways that we might be able to help.  
 
The lockdown meant that we were not able to open the Learning Centre and were given special 
dispensation by Kokrobite Police for our outreach programme to share Covid-19 hygiene kits. During our 
visits to distribute the kits we were accompanied by officers from Kokrobite Police Station to ensure we 
complied with all Covid-19 protocols.  
 

             
 
 



 
 

 

 

          
 

 

April 
 
We set up a Just Giving appeal asking for support to enable to continue to produce and share the Covid-19 
hygiene packs. We partnered with a local pharmacist and began to produce liquid hand soap and sanitizer 
and contracted local tailors and dressmakers to produce face masks from local cloth. As well as helping to 
get the hygiene packs to those in need it also helped to bring some money into the local economy which 
was suffering as a result of the pandemic and on-going restrictions. We also began to make Veronica 
buckets which essentially are hand washing stations which can be located almost anywhere and are easy to 
use. During the last two weeks in April we produced and shared more than 3,650 bottles of liquid soap and 
hand sanitizer, set up 10 hand washing stations using Veronica buckets in 3 villages and given out more 
than 250 face masks, which had become a legal requirement in Ghana.  
 
 

      
 



 
 

 

 

      
 
 
May 
 
Lockdown came to an end but schools remain closed and other restrictions including border closures were 
still in place. Our Just Giving appeal was more successful than we could have hoped and we were able to 
continue producing and sharing Covid-19 hygiene packs. As well as helping those in need this was a boost 
for the local economy and helped to keep several people still in much-needed employment. We were 
concerned for the children who had now missed out on several weeks of school and began to plan and 
consider how we could best support them and their schools in line with decisions announced by Ghana’s 
government.  
 

    
 

 



 
 

 

 

June 
 
When lockdown ended we were able to reopen the Learning Centre and run our usual afternoon sessions 
Monday to Friday as well as the Saturday morning sessions. We followed all Covid-19 protocols current at 
the time and adjusted our activities with the children accordingly. However schools remained closed. It was 
announced that final year Senior High School students would return to school on 23 June to prepare for 
their WASSCE exams and final year Junior High School students would return on 30 June to prepare for the 
BECE. The government also announced that they would be providing hygiene packs for all schools but all 
other students should remain at home. Getting the Government hygiene packs to every school was a 
massive logistical exercise and we were able to step in on a number of occasions and provide packs to 
schools in Ga South. As we were not able to go to the schools ourselves due to Covid-19 restrictions 
representatives from the school came to KCC and collected the hygiene packs. We provided supplies for all 
staff and students required to return to school. 
 

   
 
July 
 
Our learning sessions continued throughout July as there was no further news on the full reopening of 
schools. In addition in the UK with the help of our trustees and some wonderful supporters we launched a 
drive on social media for school shoes and stationery as well as clothes and Christmas gifts for the children.  
Due to the cancellation of their summer courses unfortunately we weren’t able to hold our annual summer 
fete fundraising event in conjunction with Millfield School in Somerset.  
 

                                                     



 
 

 

 

August 
 
Schools in Ghana, other than for exam students, have been closed since March but we have continued with 
offering learning sessions free of charge six days a week to any child who would like to attend. Primary 1 – 
6 children attend in the mornings and are given breakfast at the start of the session. Junior High School 1 
and 2 and Senior High School 1 students attend in the afternoons and are provided with a snack. The 
numbers attending the session are a clear indicator that the children are keen to learn. We followed all 
Covid-19 protocols and made adaptations at KCC to create additional learning spaces to cater for the 
numbers which were typically 100  plus each day with up to 160 on Saturdays.  
 
In August Ghana’s President, Nana Addo Dankwa Akufo Addo announced that schools for those in Nursery 
to Junior High School 1 inclusive and Senior High School 1 would remain closed until January 2021. This was 
another blow for those most disadvantaged already and in need of accessing education. We continued to 
do our best to bridge the gap for as many as possible. Following a visit to our site we received positive 
feedback and thanks from Ghana Education Services and The Municipal Directorate for all that KCC was 
doing to meet the learning needs of many local children while adhering to all Covid-19 protocols.  
 

                         
 

                  
 
September 
 
Some of the children who attend our learning sessions entered a story writing competition organised by 
The Educators Network Ghana. We were all delighted when we heard that several of our students had won 
awards. Congratulations to Alex, John, Elizabeth, Shelter, Nazira and Precious! The donated items from our 
drive in the UK in the summer arrived and we were able to begin sharing. On the first day of sharing we 
were visited by more than 100 children and their teachers from St. Nicolas’ Mission Academy in Kokrobite 



 
 

 

 

and we were able to share shoes and toys with them. We couldn’t do this without the enthusiasm, support 
and generosity of our trustees, friends and supporters who donated items and worked so hard to help 
make this possible. We continued sharing at a number of sessions throughout September giving shoes, 
clothes and toys to more than 600 children. In September we also resumed work on the Tools for Teachers 
SEN Training Program after a break in August. Current restrictions mean that we are unable to go into 
schools to meet with teachers so we continued to produce Inset videos that we share with teachers via our 
Youtube channel and WhatsApp.  
 
  

      

                
 
October 
 
We continued to sort through the donations of school stationery in preparation for the planned reopening 
of schools in January. As part of the Tools for Teachers SEN Training Programme we ran a Video Challenge 
asking teachers to produce short, Inset style training videos. We had a great response and after a lot of 
careful consideration our judges deemed Innocentia Creppy’s video to be the winner! Seven students from 
Ashesi University spent two days with us as part of their Community Service, Leadership and Action which 
is a component of their Business Studies degree. During their time with us the Ashesi students assisted with 
the learning sessions and shared donations of learning materials with the children. 

      



 
 

 

 

November 
 
Our learning sessions continued and are as well attended as ever. We planned for several different 
scenarios for the children’s Christmas event but final decisions cannot be made yet as we are unsure which 
Covid-19 restrictions will still be in place in December.  We launched a Just Giving appeal to help cover the 
costs of the Christmas event and were delighted by the positive reaction. Following the great response to 
our Video Challenge we launched a Resource Challenge asking teachers to share their ideas for new 
teaching and learning resources and giving details of how they could be made and how they would be of 
benefit in the classroom.  We also launched our newsletter, the KCC Chronicle which will be produced 
quarterly and shared with all our contacts as well as on social media to keep people updated about the 
work of KCC.  
 

 
 

December 
 
Sadly we couldn’t hold our children’s Christmas Party as usual so instead we organised the Great Christmas 
Takeaway so the children would still have a special day that was just for them. Everyone put in a huge 
effort both in advance and on the day from the children who helped make decorations to our amazing 
team who wrapped hundreds of presents and the fantastic cooks who produced the delicious menu f fried 
chicken, jollof rice and salad. We were able to keep to all the Covid-19 protocols and still ensured that we 
were able to provide more than 1600 children with food, drinks, ice cream and a wrapped gift.  
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