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Prudhoe Youth Project
Report of the trustees for the year ended 31 March 2024
The trustees present the directors’ report and audited financial statements for the year

ended 31 March 2024

Reference and Administrative Information

Charity Name: Prudhoe Youth Project

Charity registration number: 1185239

Registered Office and operational address:

Spetchells Centre

58 Front Street

Prudhoe

NE42 5AA

Website: prudhoeyouthproject.org

Facebook: https://www.facebook.com/prudhoeyouthproject

Instagram: https://www.instagram.com/prudhoe youth project/

Trustees

Paul Davenport Chair appointed 11t February 2025

Dorothy Emily Dickinson Vice Chair appointed 17th October 2019
Jessica Hosking Treasurer appointed 18th November 2021

Stuart John Rutherford-Orrock Trustee appointed 8th November 2023
Stephen Thompson Thoburn Trustee appointed 28th September 2023
Vesta Elizabeth Moore Trustee appointed 28th April 2022

Gerald Bernard Price Trustee appointed 19th September 2019
Amanda Carr Trustee appointed 11t February 2025

Christine Cuthbert Trustee appointed 12t May 2025

Company Secretary

Gemma Nixon, Youth Project Manager


https://www.instagram.com/prudhoe_youth_project/

Independent Examiner
Digital Accountancy
Spetchells Centre

58 Front Street
Prudhoe

NE42 5AA

Bank

Unity Trust Bank plc
Nine Brindleyplace
Birmingham

B1 2HB

Our Aims and Objectives

PYP helps young people reach their full potential by providing activities and support for
young people in Prudhoe in ways that:

* Are based on what young people say they need

e Are delivered on their own terms

¢ Integrate young people with additional needs

® Recognise the increasing mental health issues among young people

e Support LGBT+ young people

* Provide support and guidance to vulnerable young people

* Promote wellbeing generally among young people

Meeting the public benefit requirement
Trustees are aware of their duty to have due regard to the Charity Commission’s public
benefit guidance when exercising any powers or duties to which the guidance is relevant.
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In meeting their purpose ‘to help young people reach their full potential “ they have run
centre based and off site visits for young people and work with other youth groups to

improve provision of services for young people.



Chairs report from Paul Davenport

It is with great pleasure that | present this year’s Chair’s Report for the Prudhoe
Youth Project. The past year has been one of growth, resilience, and continued
commitment to serving the young people of Prudhoe and the surrounding area.

We have maintained a core group of dedicated workers who continue to deliver high-
quality youth services with professionalism and care. Their commitment has been
further strengthened by the successful securing of funding for two staff members to
complete their apprenticeships through university—an exciting development that
supports both individual growth and the long-term sustainability of the Project.
While we continue to await news regarding a more permanent home for the Project,
we remain adaptable and committed, utilising local rented properties to deliver our
services. These arrangements have helped us maintain strong relationships with
community partners and ensure our work remains embedded within the local area.
The Project continues to benefit from the guidance of a skilled and loyal Board of
Trustees, whose expertise provides a solid foundation for governance and strategic
oversight. Combined with our dedicated staff team, this leadership enables the
Prudhoe Youth Project not only to sustain its work but to flourish.

We remain a major provider of youth services in the region, and we look forward to
building on this success in the coming year.

On behalf of the Trustees and Board, | extend my sincere thanks to all who

contribute to the Project’s ongoing work—our staff, volunteers, partners, funders, and

most importantly, the young people who inspire everything we do.

Paul Davenport
Chair of Trustees

Prudhoe Youth Project



Report on Activities

Welcome to PYP's 2024-2025 annual report. We have had a busy year at our youth club
supporting more than 358 young people. We have organised trips, residentials and centre
based activities during school holidays. We have seen over 250 free packed lunches
delivered to children and provided more than 1000 hot meals.

PYP has had a staff team of 9 youth workers this year, which has allowed us to well staff our
sessions. We have seen growth in our Senior Youth Club which has always been the quieter
session. This is because we have now been around 5 years, and young people have grown
with our service!

Here is our roundup of the year's events, projects, activities, residentials and trips just for
you to gain a snapshot of the work we've been doing from April 2024 to March 2025.

April 20234 — March 2025 Statistics

e We have seen 358 members join this year. This is an increase of 32 on the previous
year.

e We have worked with young people 5,675 times over this 12-month period.

e Our busiest sessions are Junior Youth Club with an average of 32 attending each
week and West Wylam Club which sees on average 26 young people a week.

e We have delivered support to 30 young people individually and over 1541 through
group/lunchtime/ assemblies addressing sexual and mental health.

e We have delivered 16 trips, 2 residential opportunities and supported 3 community
events this year.

Easter Residential

We took 25 young people away to Hawkhirst Scout Activity Centre, Kielder. Young people
took part in adventurous activities which helped them acquire new skills including
teamwork, gaining self-esteem, trying something new, and challenging themselves.

We were able to support young people who have special educational needs on this trip.
These young people challenged themselves and enjoyed being part of the team. Overall, it
was a positive experience with a lot gained over the 3 days.

Junior Youth Club

Junior youth club continues to be based at the Parish Hall and now once a month in the
Family Hub, we have simply outgrown the Methodist Church. We have had 2 Junior
sessions, the first session is for girls group members and school years 4 and 5.

Many of those young people enjoy group games, sports, creating special craft items to take
home as well as board games, free time and a performance space.

Junior 2 is for young people in school years 6,7 and 8. This has turned into an informal
session with a relaxed atmosphere. These young people enjoy each other’s company and



prefer less structure to their sessions even so, we have still cooked, taken part in group
games and enjoyed some crafts.

Many of the young people attending this session have worked with PYP for the past two
years and this helps us develop trust between the young people and the youth workers. We
support them to grow and help them reach their full potential.

Junior youth club allows young people to mix and widen their immediate social networks.
We see many young people attend on their own and they may go to school outside of
Prudhoe. These sessions are a means for them to make friendships within their community.

Senior Youth Club

Senior Youth Club is held on a Tuesday in the Methodist Church basement room for young
people in school year 8 or above. The session offers a relaxed informal environment where
young people can gain access to the pool table, sofas, free Gregg’s food and a small kitchen.

Seniors is now held once a month in the Family Hub. This gives the opportunity for young
people to cook from scratch and develop their life skills. These sessions explore young
people’s relationship with food, and we have encouraged them to make healthy choices by
providing fruit most weeks. At the Family Hub we use the electrical Devices to play
interactive games and create group quizzes.

We have now seen our Senior Youth Club fully functioning as it should be with having been
established now for 5 years we have been able to build a strong relationship with teenagers
from Prudhoe. It has taken several years due to young people taking time to fully trust us
and what we do.

During young people's teenage years, they come across many issues including sexual health,
alcohol and drugs, bullying, friendship problems, relationship and family issues. We use
these sessions to support young people with the information and the advice they need to
make informed choices.

West Wylam Youth Club

West Wylam Youth Club has now hit the 3 year mark. The area that is West Wylam has
more deprivation and economic issues than other parts of Prudhoe. This club was set up as
we identified a need to provide activities for the young people who do not currently access
our provision in the centre of the town. We find that there is a divide within the town and
we want to be able to support young people to access all sessions.

We provide food at these sessions to help address food poverty and provide a basket of
essentials and toiletries such as water bottles, hairbrushes, toothbrushes, sanitary products
and even coats. We aim to give young people access to items that they may not have at
home.

We have two West Wylam sessions, allowing us to split the numbers and work with smaller
groups of young people.



We can use the field next to the building, thanks to Adderlane School, and this has allowed
us to play outside where we have enjoyed sports and group games. We have seen an
increase in young people from West Wylam attending our other youth clubs in the centre of
town. This shows us that we have had some success in breaking down the barriers between
different parts of Prudhoe.

Girls Group

Girls Group runs from the Parish Hall on a Wednesday and every third Wednesday from the
Family Hub. A group of young women come together to take part in supportive activities
that empower young women to feel safe, address women's health issues, talk about self-
esteem, personal safety and offers a place to get practical advice on all issues.

This year the Girls Group has been busy with 73 individuals attending over the period of 12
months, these numbers show us how important this project is and how much it’s needed.
Our total attendance is 897 young people. This group encourages young people to find new
interests and hobbies as well as gain new skills, this includes cooking and baking, crafts,
problem solving and general practical life skills that will help them in the future.

Lads Group

Lads Group has been running weekly sessions at the Family Hub. Although it's a relatively
small group we have been making the most of the time in sessions. The lads enjoy doing
sports on the Adderlane Schools playing field, cooking and playing board games together.
This group has allowed young people to make new friends, develop their communication
skills and engage in additional activities.

This year our lads have enjoyed some sessions around an art theme, thanks to funding from
the Community Foundation our lads have been creating art pictures from nature, some junk
sculptures using recycled materials and using drama and music to bring life into our
sessions.

Lads Group is a wonderful safe environment for young men to talk to trained and qualified
youth workers and gain the support they need to help them deal with any extra issues that
arise during their everyday lives.

Happy Faces

Happy Faces is a Youth Club for neurodiverse young people, who may have special
educational needs or are low in confidence and need support to develop their
communication skills. We took over the running of this group in January 2025. Since then we
have created 2 groups within Happy Faces, a Junior Session for ages 8-12 and a Senior
session for 12 years and over. The transition was smooth with sessions running as normal
and the number of attendees remaining the same.



In both sessions we have done planning with young people to identify what they would like
to do at Happy Faces. Young people said they liked cooking, playing outside games and
sensory activities which include clay work and playdough.

We were able to offer work experience to 6 of our Senior Happy Faces members. The work
experience took place on a Saturday morning; we provided transport from Prudhoe to The
Hub in Consett and these sessions ran for 8 weeks. We sourced external funding to pay The
Hub in Consett to provide some specialist training for our young people. They developed
skills in admin, effective customer service, cooking in a professional kitchen and working to
a high standard.

These sessions greatly benefited these young people as they developed their independence
and confidence which prepares them for adult life and life in our communities.

Lego Club

Lego Club is now in its third year, at these sessions we support those young people who may
not feel able to attend our youth club sessions or require additional support. We identify a
group of six young people each half term to work with.

We use Lego as a tool to really engage those young people in conversations about their lives
and any difficulties they may be having. Our skilled and trained youth workers unpick those
difficulties to try and allow them to see a way past them. Giving young people the
confidence and determination to work through these issues then allows them to access
other sessions, have a more fulfilled life, benefit from the opportunities available to them
and allow them to reach their full potential. These sessions were delivered in school. We
decided to approach Highfield Middle School to help us become more accessible to young
people. Being based in a school reduces young people’s anxiety when they first attend. It
has strengthened our numbers and our relationship with the school.

Health Drop-In — Prudhoe Community High School

We continue to run our weekly drop-in sessions at PCHS. We have had a wide variety of
issues to deal with. We have supported young people with stress, anxiety, sexual health and
mental health. During quieter days we take the opportunity to have a walk around in the
canteen and yard to chat to other students to see how they are doing and let them know
where to find support if they need it.

One trained staff member in each of our Health Drop In sessions has up to date mental
health first aid training. Ensuring we respond correctly to young people’s mental health
needs and respond in a way that is appropriate to them.

The main outcome from this work has been offering a confidential, supportive,
nonjudgemental space where a young person can be listened to. This project is a vital part
of what we do at PYP. We aim to start a Health Drop In to support students at Highfield
Middle School on a weekly basis later in 2025.



Summer Holiday Activities 2024

Over the summer we offered 6 weeks of activities. We offered a mixture of trips
and centre-based sessions, and we wanted to make sure each child got a meal while they
were with us.

We worked with JJ O’Donnell Elite Football Academy to provide weekly sport sessions.
These sessions were aimed to improve young people’s health and fitness. Being active
during the school holidays is a top priority for us and using coaches from JJ O’'Donnell Elite
Football Academy made it fun, accessible and invigorating.

We developed a partnership with Karbon Homes this year. We took part in Karbon Homes
holiday activities over Easter and the Summer holidays, which was funded by the Holiday
Activities Fund. Centre based sessions were held at different venues such as Eastwood Park
and the Methodist Church. This was done to break down barriers between different areas of
Prudhoe. We hoped that this would allow our sessions to be more accessible. The total
attendances for our centre-based sessions over the summer was 169 young people.

We provided 6 successful trips which included Hall Hill Farm, NUFC and the NU Centre,
Skiing at Silksworth Outdoor Ski Slope, Clip and Climb, Surfing at South Shields and
Inflataspace. Our trips were open to any young people from Prudhoe or the immediate
surrounding areas. We offered trips out of the area, giving young people new experiences
and promoting positive time with peers and youth workers as we know that this may be the
only time that they have for such an opportunity. The trips were heavily funded, and we
only asked for a small contribution from parents/carers. 176 young people attended our
trips.

Art Club

We delivered a series of art sessions during the school holidays. We planned art activities
and as the weeks progressed, we worked on a particular piece of art together which was
then displayed in the library for the Arts Trail. We had other games and activities available
during these sessions.

We ran sessions from the Parish Hall and Methodist Church for this Art Project, sessions ran
mainly in the holidays, but the last few sessions ran in term time to allow us to complete the
project. We had 36 young people engage in the project and all the young people involved
really enjoyed the sessions.

Community Events and Project Work

PYP is an active member of Tynedale Youth Forum, and we took part in a joint residential
with other youth projects from the west of Northumberland. We took six young people to
Hawkhirst Scout Activity Centre, Kielder, where young people took part in a variety of
challenging activities including zip wire, canoeing, mountain biking and archery. These
young people socialised with other young people from different projects. We would like to



thank Tynedale Youth Forum for inviting us!

PYP produced a piece of artwork for the arts trail. It was a fantastic piece of artwork to go
on show that was produced by young people for the whole community to see. Thank you to
Prudhoe Community Partnership for the opportunity to get involved.

We attended Music By The Riverside, an event organised by Prudhoe Community
Partnership. We ran craft activities for children and young people at this event.

Senior Youth Club worked with Tyne Valley Canoe Club who provided a water safety and
canoeing session for us. This was based on the Tyne at the Riverside Park in Prudhoe. Water
safety is vital in a town that has seen real tragedy in recent times. It gave the young people
the opportunity to try something new and we will work with Tyne Valley Canoe Club in the
future to continue to raise awareness.

We provided craft activities to children attending the Christmas Light Switch On event
organised by Prudhoe Town Council and Prudhoe Community Partnership. We were based
in the library and worked with new children aged 0-13 years. We believe we met 90 young
people over the course of the event.

With Tynedale Youth Forum we gave awards to 6 young people for their outstanding work
over the past year during which they each received a certificate and gift card. We took these
young people to Haltwhistle Outdoor Swimming Pool and joined other youth projects from
the west of Northumberland where they received their awards, had some pool time and a
meal.

Christmas Activities

In the lead up to Christmas we organised some trips. It was great to see young people
having fun. They challenged themselves on the ice, they were active and aimed to improve
their fitness at Inflataspace and enjoyed a nice treat at the Cinema. It was a lovely way to
end the year for young people from Senior’s, Junior’s and West Wylam Youth Club. A total
of 95 young people attended these trips.

During Christmas 2024, thanks to support from the LGA Foundation, we were able to
support 8 families. We delivered presents to ensure that children from Prudhoe received a
gift on Christmas day. 14 children directly benefited from this who are experiencing poverty.

24 young people came along to our New Years Party in early January. They played games,
danced and had a party food lunch. It was a great way to celebrate the New Year with young
people.

Financial Review

PYP received grants from many different funders, these include Prudhoe Town Council, Sir
James Knott Trust, Children in Need, Berwick Youth Project on behalf of National Lottery
Community Fund, Ballinger Charitable Trust, The Barbour Foundation, Community
Foundation High Sheriff Award, Community Foundation —John D Endowment and Prime,



Community Foundation - Reeds Grassroots, Community Foundation — The 1989 Willan
Charitable Trust Fund, Garfield Weston Foundation, Groundworks UK , Karbon Homes,
Hedley Foundation, LGA Foundation, Northumberland County Council — Community Chest.

PYP benefited from small grants and fundraising efforts. We would like to thank the people
who play the Northumberland Lottery, the Dragon Tail Theatre Group, REGEN, Councillor
Angie Scott Christmas Appeal, Councillor Gordon Stewart Donation and the donation from
Happy Faces.

In the financial year April 2024 to March 2025 income totalled £156,924, of which £134,994
is restricted funding and £21,930 is unrestricted. Expenditure was mainly staffing costs
£81,442, room hire £5,202, activities/resources £7,848 and trips/residential holidays
£18,168, other cost £1,473 and finally bank charges of £127 totalling £114,133.

There was a balance of £123,552 at the year end, of which £82,694 is restricted funds for
projects and £40,858 is unrestricted funds.

Assets

PYP does not yet have any fixed assets but holds assets in cash at the year end for future
activities.

Plans for Future Periods

PYP has been consistent this year and continues to provide its core youth clubs to meet local
need. Each youth club or group is important to young people. We wish to continue each of
these projects and will seek funding to do so.

PYP will continue to plan trips and off-site activities with young people to ensure we address
their hobbies and interests.

We wish to support young people into adulthood. To achieve this, we wish to develop our
workforce. By the end of 2026:

e we wish to employ an apprentice Youth Worker
e see another Youth Worker in training at level 3 or above in Youth Work

¢ and wish to expand our workforce by employing local young people.

Risk Review

PYP has reviewed all policies including safeguarding, staff and volunteers have completed
safeguarding training annually and one first aider is always on site of any organised activity.
We have reviewed the risk assessments for each building to ensure we reduce the risks
during our centre based sessions. We have consent forms from parents/carers, off site visits



are risk assessed and emergency contacts are available for each trip/residential. These
measures reduce the risks in working with young people.

The main risk is attracting sufficient long term funding for staff and activities. To resolve this
we have been granted two 3 year grants which will support us moving forward. More
funding will be secured in this way where possible.

Governing Documents

PYP became a charitable incorporated organisation (CIO) established on 9th September
2019. The charity submits annual accounts to the charity commission that have been
independently audited.

Structure, Governance and Management

PYP is governed by the trustees who are elected by current trustees. There may be up to 10
trustees and two Prudhoe Town Council representatives who are also Trustees. Trustees
meet bi- monthly.

Since the AGM in October 2024 Amanda Carr has stepped down as a trustee and we have
welcomed Christine Cuthbert to the board of trustees.

Related Parties

PYP receives funding from Prudhoe Town Council. Prudhoe Town Council has appointed two
Councillors as representatives.

Accountants and external examiner

Digital Accounting was appointed independent examiner at the 2023 Annual General
Meeting. This report has been prepared in accordance with the Statement of Recommended
Practice: Accounting and Reporting by Charities (issued in March 2005) and in accordance
with the special provisions of Part VIl of the Companies Act 1985 relating to small entities.

Approved by the trustees on 20t October and signed on its behalf by:

Paul Davenport (Chair)

% 20th October 2025

Jessica Hosking (Treasurer)

J A

20t October 2025
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Receipts and payments accounts

For the period

from olind20ed To 3 IDA2025
i H s (]
Unrestricted Restricted Endowment Total funds
funds funds funds
1‘:'1"“:'”"“ to ihe rearsct £ {o the nearsct £ to the nearsed £
41 Receipts
- 4,121 4,121
JEerwick Youth Project on berall of Natlonsl Lotiery Sommunity Fund
Shidren In Need 14,040 14,040
Communiky Foundatkon - High Sherif Seard 1,260 1,260
Communiky Foundation - Jofm D Erdiosment and Prime 2,400 2,400
Communiy Foundation - Readman Famlly Grassmoots -
Communty Foundation - Reeds Grassmols 1,600 1,600
Community Faundaton - The 1958 'Willan Chantable Tnist 10,000 10,000
CommunEy Foundation - Resds Srassmools
Garfieid W eshon Foundation E,DD3 B,000
Srourdwaris UK TEB 7B
Hadrian Trust -
Hed 2y Foundation 2,003 2,000
Karbon Homes 3,209 3,228
LG4 Fourssabon B, EDY 8,600
Natioral Lotiery Foundsilon Awands Tor Al -
NCC Community Chest TBO) THD
Norhumberand Follce -
Frudhoss Town Councl 26,000 26,000
EI‘M: Foundadon -
2ir James ¥rolt Trust B,6OD B,600
[The Balirger Charfiabie Trust 16,000 16,000
[The Barbour Foundaiion 3,00 30,000
[The Jolcey Trusi -
ITH Maws Fourdabion -
Hapry Faces Salary Costs B 1TE 8,176
[Fundraising, iotiery, ore off projects, donasons 17,274 17,274
Yiourg peoples conifutions 5,406 3,408
LD WE.FDEB COme far HH_.I 1,839 134,884 _ 168 B2
Ad Asset and investment sales, [see table].
Sub folal - . -
Total receipts #1830 (ETEET] 1B BDE
43 Paymenis
JEzaing B1,442 - B1,842
Foom Hire B 20X - 6,202
Aictivit=s and Respunces. 7B - T, B4B
[Trips & residentais 18,188 18,168
Otmer 1,473 1,473
[Eark Charg=s 17 - 127
Sub tofal 127 114,133 . 114,261
A4 Ascet and investment purchases, (see table)
C:om puter Equipment § - -
Sub total 5 - :
Tofal p.a}rme.rri.; 127 14,138 114,261
Net of receipts/{payments) 21,80 20,88 42,083
A3 Transfers bebween funds 4 - -
A6 Cash funds last year end 18,05 A1,834 - B0.BES
Cash funds this VeI end -'-II:I.BEBl B2, B 123,662




Section B Statement of assets and liabilities at the end of the period

inustees

Unrestricted Restricted Endowment
funds funds
o nearsct £ to nearect £ o nearsct £
B1 Cash funds Bank Account 40858 E2,BB4
Cash Account
Total cash funds 40,858 82,594 -
.
|agres Dadanoss wWih Peosipis and DayTTes 1
Freee T Y
Unrestricted Restricted Endowment
funds funds funds
etails o nearect £ to nearect £ o nearect £
B2 Other monetary assets
Fundd to whioh Coet (ouiiamal Current valus
e S accet belonge ot (opional) {optional)
B3 Investment assets -
) Fund to whigh PP Current valus
Details accet belongs ot leptonstl {optanaly
B4 Assets retained for the charity’s own Camputer Eguipment B -
use
Fured to whioh Amount dus When dus
etails Bability relatss [omtional) {optionaly
B5 Liabilities
Signed Dy one or two rusiees on behalf of all the =3
S ¥ Signature Print Mame Date of

approval




Independent examiner's
report on the accounts

@ CHARITY COMMISSION
FOR ENGLAND AND WALES

Section A Independent Examiner’s Report

Report to the trustees/ .
members of | Prudhoe Youth Project
On accounts for the year | 31 March 2025 Charity no | 1185239
ended (if any)

Set out on pages | 1

I report to the trustees on my examination of the accounts of the above
charity (“the Trust”) for the year ended 31 /03 / 2025.

Responsibilities and  As the charity trustees of the Trust, you are responsible for the preparation
basis of report of the accounts in accordance with the requirements of the Charities Act
2011 (“the Act”).

I report in respect of my examination of the Trust's accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, |
have followed the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

Independent | have completed my examination. | confirm that no material matters have
examiner's statement  come to my attention in connection with the examination which gives me
cause to believe that in, any material respect:
e accounting records were not kept in accordance with section 130 of
the Act or
e the accounts do not accord with the accounting records

| have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in order to enable a
proper understanding of the accounts to be reached.

Signed: | AL Jeddinon . Date: | 17.10.25

Name: [ Karen Saddington - Digital Accountancy

Relevant professional
qualification(s) or body | ICAEW
(if any):

Address: | Room 2.02, The Spetchells Centre, 58 Front Street, Prudhoe,

Northumberland NE42 5AA

IER 1 October 2018



