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LCR PRIDE FOUNDATION

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2025

The trustees present their annual report and financial statements for the year ended 31 March 2025.

The financial statements have been prepared in accordance with the accounting policies set out innote 1 to the financial
statements and comply with the charity's Memorandum and Articles of Association, the Companies Act 2006 and
"Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(effective 1 January 2019)".

Objectives and activities

We aim to position Liverpool City Region as the most LGBTQ+ friendly region in the UK. We will do this by highlighting the
daily barriers that LGBTQ+ people living in and visiting the region face, and by creating an inclusive culture where people
feel they can fully participate and contribute.

The scope of our work spans the six boroughs of the Liverpool City Region namely, Halton, Knowsley, Sefton, St Helens,
Liverpool and Wirral.

We purposefully champion the rights of LGBTQ+ people within the region in powerful, creative and empowering ways.
We use our reach and influence to keep LGBTQ+ lives at the forefront of the region’s development and we work in
partnership to provide a trusted support network and infrastructure to our diverse community.

Largely the work to achieve the objectives in this accounting period have included:

e Continued to build relationships and partnerships with community organisations, other third sector
organisations and statutory services - this allows the organisation to continue to diversify its income whilst
carrying out work in meaningful ways to the LGBTQ+ community.

* Continuing to operate a visual sign-posting brand for LGBTQ+ life in the Liverpool City Region - this helps the
organisation foster partnerships and reach.

e Continue to present the Liverpool Pride festival.
¢ Continue to support LCR Pride Foundation external funded projects including through advice, mentorship.

Our charity’s trustees operate with due regard to the Charities Commission rules for Public Benefit and take this guidance
into account when making decisions on behalf of the organisation:

¢ Almost all public-facing activities, both digital and in-person carried out by the charity are done so free at the
point of access due to commercial sponsorship and corporate partnerships, allowing for those of all economic
backgrounds to access the work of the charity. Where this is not possible, subsidised or concessionary costs are
available to ensure the target audience can participate. A conscious effort is made to keep any charges to a
reasonable level and chargeable activities as a minority of the charity’s operations.

* The geographical remit of the organisation is identified as the Liverpool City Region and all efforts are made to
ensure that activities, even if based in one particular area, are accessible, informed and considered as part of
our operation. There is a large emphasis on digital provision which is not geographically bound as part of our
charity's core work.

* The organisation is set out to benefit the LGBTQ+ community and the charity uses this definition widely to
encompass all those who may identify as part of that community, we also strongly support and encourage the
impact of allies in our work and outcomes - maintaining our events open to all to participate in.

¢ Our organisation has a strong ethos of partnership working as through this, collaboration and joint-working we
believe our work, that of our partners and the wider community can be strengthened and serve our charity's
beneficiaries better.




LCR PRIDE FOUNDATION

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

Achievements and performance

The last financial year has continued to be a challenging one for our beneficiaries and charity alike, having faced increased
costs due to the costs of living crisis and pressures on funding.

The organisation has managed to sustain it’s support both from partner organisations but also corporate sponsors. Being
able to continue to invest this funding into the organisation provided a much needed sustainability and resilience.

We continued a number of projects notably our training and community advocacy programmes such as ‘You’re Safe Here’,
continuing to train members of staff across the city region in response to horrific high-profile incidents in the city (and
wider). This programme has already begun to grow, with potential further growth, income and therefore sustainability
identified over the next 12-24 months.

The organisation has continued to support other partners sustain their work, including the CMAGIC charity, in
administration of their counselling service and back of house systems - allowing a grass roots initiative to remove barriers
(access to healthcare) for our community whilst contributing to our organisations’ sustainability and cost of overheads.

We also utilised our abilities to respond to current issues affecting our community.

The main focus for the charity was the annual Pride event in July 2024. Following on from a successful but much reduced
in terms of scope, event in 2023, with ongoing support from our principal sponsor and feedback from those attending in
2023, that a higher scope event was sustainable, plans were put in place for a much expanded 2024 event.

Traditionally Liverpool Pride events had been free to attend, supported where possible from donations and sponsorship.
With other prides seeking funding by charging, it was considered that a test event towards a 2nd evening (Friday) on a
charging basis would be tried. Feedback from promoters etc was that with the appropriate pitching and acts available that
this was likely to be successful and possibly result in a surplus for ongoing investment in the foundation.

To ensure as much a prospect of success as possible, staffing had been increased to cope with the organisational
responsibilities that a larger event would involve. Limitation as to ongoing liability was however retained by increasing
hours of existing staff & fixed term contracts to ensure long term sustainability.

As a result Pride became a 3 day event scaled up significantly from 2023. This consisted of

e Friday - Pride Classical. A paid for event at the Pier Head involving Danny Beard, Pride Classical orchestra
(including co-opted talent) and most significantly Jake Shears of Scissors Sisters fame. This significantly increased
overheads in terms of artists' costs. Additionally a larger stage was required than normal to accommodate the
large presence albeit in terms of costs per event, supply of the same alongside ancillary costs such as security
etc was per event less by virtue of longer tenure. An addition of a VIP area and bar also sought to increase
revenue streams.

e Saturday. Pride March and Pride at the Pier Head. The former was the assembly at St George's Hall plateau
followed by a march through the city. No principal sponsor was available for the same, however costs of this
element are usually covered by donations. The event at the Pier Head included community stalls and the free
concert. The march attracted in the region of 25,000 attendees and the concert at the Pier Head in the region of
65,000 people both records. Headlining the concert was Katrina (of The Waves / Eurovision fame) and again this
increased significantly artists costs. The VIP facility available on the Friday was repeated on the Saturday.

¢ Saturday & Sunday. British Firefighters championship on Lower Water Street. By combining this event with Pride,
we were able to secure a contribution to the staging costs.

Despite assurances, the Friday Night (Classical) event was a significant disappointment financially. This impinged on the
overall costs of the event in so far as a significant loss was incurred. A review after Pride was undertaken in September
2024 with a view to considering all options including the ongoing viability of the charity.




LCR PRIDE FOUNDATION

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

Financial review

Total income for the year amounted to £347,439 (2024: £343,439). Total expenditure amounted to £511,783 (2024:
£330,677). Overall, this has resulted in deficit for the year of £164,344 (2024: surplus £12,762). This resulted in a deficit of
available unrestricted funds of £120,612 at the year end (2024: surplus £43,732).

The charity employs an internal reporting mechanism for different activities carried out (‘classes’ in report). These are
attributed to the main activities that are referred to as ‘products’. Each product the foundation delivers have an aim of
breaking even or making a surplus to be re-invested for them to be sustainable and a mechanism for reviewing these
each year was set by the board.

During this reporting period the most successful products/activities for the organisation were:

* LCR Pride Festival (aforementioned figures)
* Your Safe Here

Continued support by our main Barclays enabled core staffing to be maintained prior to Pride. Indeed it is without doubt
that had it not been for the same, the financial position of the charity would be very different. The accounting period
covered the 2nd year of a 3 year contract with Barclays and their support enabled the ongoing stability of the charity.

Following the post Pride review in September 2024, it was established that significant adjustments were required.
Overheads of costs such as staging, security and the basics of providing a significant event (circa 50,000 people upwards)
had increased significantly beyond previous years. Further artists' costs became a substantive proportion of outgoings.
Whilst ongoing sponsorship had enabled a base to work from, it became clear going forward that needed to change.

It was noted that donations promised for the March had not been followed through and disappointingly from major local
organisations. Significant time both from staff and trustees was taken up chasing the same down in the Autumn of 2024.

Additionally other contributors to the event costs were slow in providing their agreed contribution and this resulted in a
significant cash flow difficulty. As a result negotiations were entered into with suppliers to either make payments on a
phased basis subject to expected payments from other contributors, deferred payments based on obtaining of future
funds and /or preferential payment plans with interest accruing on said debtors sums by virtue of accepting such payment
plans. The premise was that the CEO and staff would be tasked with both maintaining the existing relationship with
Barclays to ensure year 3 funding was paid in addition to securing alternative funding streams / debt recovery /
negotiation of payment plans.

Unfortunately in addition suppliers to whom payment was due to the foundation also defaulted and despite threatened
legal action, recovery was abandoned on the basis of economics i.e. costs of recovery as opposed to costs to be
recovered.

It became clear in late 2024 baring significant sponsorship that prospects for a repeat event in 2025 were significantly
diminished. The trial of a paid event on the Friday had not created the sums hoped and the prospect of a paid event going
forward had also diminished significantly.

In terms of staffing, it became clear with ongoing liabilities and a lack of projected income, that to ensure viability of the
foundation, that changes were required. Where applicable, hours were reduced to levels sufficient to carry out basic
foundation operations. Fixed term contracts were not renewed and through natural wastage other costs were reduced.
Additionally one staff member was made redundant as there was no projected tasks for that role in light of the financial
status. At the end of the financial period, following a resignation, the foundation reverted to an entirely volunteer-led
organisation. In addition plans were put in place to reduce overheads further such as offices.

Existing debt & payment plans were settled as agreed following contractual payment of existing sponsorship in the first
quarter of the following financial year.

There are no expected reserves from this period.

The organisation does not have any subsidiaries or trading bodies.




LCR PRIDE FOUNDATION

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

Structure, governance and management

The charity is a company limited by guarantee, registered number 1175074, and a registered charity number 1185167
governed by its Memorandum & Articles of Association incorporated 7 January 2019.

The Board of Trustees comprised in this period, independent non-executive Trustees/directors and 1x executive director
(Chief Executive Officer) as a co-optee. Independence is regularly reviewed as part of regular appraisal processes.

We seek to recruit trustees based on the strategic needs of the charity, limited to a maximum number of 10.

All appointments are made by the Board of Trustees in line with our Articles of Association and subject to election by the
members at the Annual General Meeting.

The Board continuously reviews board composition and there is a clear recruitment process to identify individuals with
the right values, skills and behaviours in line with our strategic objectives. Interested persons are subject to a rigorous
application and interview process before joining the board as above.

There are no corporate board members, nor external organisations that appoint board members. All appointments are
directed by the Board of Trustees and elected by members at the AGM.

The trustees, who are also the directors for the purpose of company law, and who served during the year and up to the
date of signature of the financial statements were:

Kriss Hubbard (Resigned 1 May 2025)

Amanda Hilton

Matthew Exley (Resigned 1 December 2025)

Nicola Croft-Girvan (Resigned 31 October 2025)

Stavroula Daoussi (Appointed 30 September 2025)

David Evans (Appointed 30 September 2025)

Paul Mosson (Appointed 30 September 2025 and resigned 5 January 2026)
Sheena-Marie Williams (Appointed 30 September 2025)

Trustee training
Trustees are offered relevant training as part of their development. They are encouraged to access training opportunities
as appropriate and as a minimum, to read the Charity Commission’s guidance, ‘The Essential Trustee’.

Remuneration Trustees
Trustees of LCR Pride Foundation receive no remuneration for their work, other than reimbursement of basic expenses.

Reference and Administrative Detail

The charity is ‘LCR Pride Foundation’ and operates primarily under this name. Activities, usually events, may from time
to time operate under their own name, with clear mark that they are ‘delivered by LCR Pride Foundation’. Examples of
this during this reporting period are (but not limited to):

* March With Pride
¢ Pride In Liverpool

¢ Shop with Pride

LCR Pride Foundation is a charitable company limited by guarantee, registered in England and Wales (Charity number:
1185167 and Company number: 11754074).

The principal and registered address of LCR Pride Foundation is: Avenue HQ, 17 Mann Island, Liverpool Waterfront, L3
1BP.
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LCR PRIDE FOUNDATION

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

Funds held as custodian trustee
At the year end the charity was holding £50,480 on behalf of CMAGIC.

Small company provisions
This report has been prepared in accordance with the special provisions relating to small companies with part 15 of the
Companies Act 2006.

The trustees' report was approved by the Board of Trustees.

Amanda Hilton

Trustee

pated: 30/01/2026




LCR PRIDE FOUNDATION

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 MARCH 2025

The trustees, who are also the directors of LCR Pride Foundation for the purpose of company law, are responsible for
preparing the Trustees' Report and the financial statements in accordance with applicable law and United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year which give a true and fair view of
the state of affairs of the charity and of the incoming resources and application of resources, including the income and
expenditure, of the charitable company for that year.

In preparing these financial statements, the trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material departures disclosed and
explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity will
continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at any time the
financial position of the charity and enable them to ensure that the financial statements comply with the Companies Act 2006.
They are also responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the prevention
and detection of fraud and other irregularities.




LCR PRIDE FOUNDATION

INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF LCR PRIDE FOUNDATION

| report to the trustees on my examination of the financial statements of LCR Pride Foundation (the charity) for the year
ended 31 March 2025.

Responsibilities and basis of report

As the trustees of the charity (and also its directors for the purposes of company law), you are responsible for the
preparation of the financial statements in accordance with the requirements of the Companies Act 2006.

Having satisfied myself that the financial statements of the charity are not required to be audited under Part 16 of the
Companies Act 2006 and are eligible for independent examination, | report in respect of my examination of the charity’s
financial statements carried out under section 145 of the Charities Act 2011. In carrying out my examination | have
followed the Directions given by the Charity Commission under section 145(5)(b) of the Charities Act 2011.

Independent examiner's statement

Since the charity’s gross income exceeded £250,000 your examiner must be a member of a body listed in section 145 of
the 2011 Act. | confirm that | am qualified to undertake the examination because | am a member of the Institute of
Chartered Accountants in England and Wales, which is one of the listed bodies.

| have completed my examination. | confirm that no matters have come to my attention in connection with the
examination giving me cause to believe that in any material respect:

1 accounting records were not kept in respect of the charity as required by section 386 of the Companies Act 2006.
2 the financial statements do not accord with those records; or

3 the financial statements do not comply with the accounting requirements of section 396 of the Companies Act
2006 other than any requirement that the financial statements give a true and fair view, which is not a matter
considered as part of an independent examination; or

4 the financial statements have not been prepared in accordance with the methods and principles of the Statement
of Recommended Practice for accounting and reporting by charities applicable to charities preparing their financial
statements in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102).

| have no concerns and have come across no other matters in connection with the examination to which attention should
be drawn in this report in order to enable a proper understanding of the financial statements to be reached.

Metnoit Orargsiod

Anita Mason BA(Hons) BFP FCA
Mitchell Charlesworth

Suites C,D,E&F

14th Floor The PLaza

100 Old Hall Street

Livepool

L39QJ
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LCR PRIDE FOUNDATION

STATEMENT OF FINANCIAL ACTIVITIES

INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2025

Income from:
Donations and legacies
Charitable activities

Total income

Expenditure on:
Raising funds

Charitable activities

Total expenditure

Net movement in funds

Fund balances at 1 April 2024

Fund balances at 31 March 2025

Unrestricted

funds

2025

Notes £

3 229,869
4 117,570

347,439

5 35,789

6 475,994

511,783

(164,344)

43,732

(120,612)

Unrestricted
funds

2024

£

279,394
64,045

343,439

33,159

297,518

330,677

12,762

30,970

43,732

The statement of financial activities includes all gains and losses recognised in the year. All income and expenditure derive

from continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure account under the

Companies Act 2006.




LCR PRIDE FOUNDATION

BALANCE SHEET
AS AT 31 MARCH 2025

2025 2024
Notes £ £ £ £
Fixed assets
Tangible assets 10 4,347 6,379
Current assets
Stocks 4,009 4,714
Debtors 12 4 14,209
Cash at bank and in hand 97,726 37,998
101,739 56,921
Creditors: amounts falling due within one
year 13 (226,698) (19,568)
Net current (liabilities)/assets (124,959) 37,353
Total assets less current liabilities (120,612) 43,732
Funds of the charity
Unrestricted funds (120,612) 43,732
(120,612) 43,732

The company is entitled to the exemption from the audit requirement contained in section 477 of the Companies Act 2006,
for the year ended 31 March 2025.

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act 2006 with respect
to accounting records and the preparation of financial statements.

The members have not required the company to obtain an audit of its financial statements for the year in question in
accordance with section 476.

These financial statements have been prepared in accordance with the provisions applicable to companies subject to the
small companies regime.

30/01/2026

The figancial statements were approved by the Trustees on 7.0 D50

Amanda Hilton
Trustee

Company Registration No. 11754074




LCR PRIDE FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2025

1.1

1.2

13

1.4

Accounting policies

Charity information

LCR Pride Foundation is a private company limited by guarantee incorporated in England and Wales. The registered
office is Avenue HQ, 17 Mann Island, Liverpool, L3 1BP.

Accounting convention

The financial statements have been prepared in accordance with the charity's Memorandum and Articles of
Association, the Companies Act 2006 and "Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the
UK and Republic of Ireland (FRS 102) (effective 1 January 2019)". The charity is a Public Benefit Entity as defined by FRS
102.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary amounts in
these financial statements are rounded to the nearest £.

The accounts have been prepared on the historical cost convention. The principal accounting policies adopted are set
out below.

The Charity has taken advantage of the provisions in the SORP for Charities applying FRS 102 Update Bulletin 1 not to
prepare a Statement of Cash Flows.

Going concern

The charity has made a loss for the year of £164,344 and has net liabilities for the year of £120, 612. The increased costs
relating to Pride 2024, together with a disappointing turnout at paid events, has meant the charity has needed to rely
on their deferred income to be able to fund their activities.

Following the year end the trustees have undertaken a full review of the charity's operations and reduced costs,
including the cancellation of the Pride 2025 event, to ensure the future continuation of the charity. These measures
have been explained in the financial review section of the trustees report. The charity is also now fully run by
volunteers to help reduce the costs.

As a result, at the time of approving the financial statements, the trustees have a reasonable expectation that the
charity has adequate resources to continue in operational existence for the foreseeable future. Thus the trustees
continue to adopt the going concern basis of accounting in preparing the financial statements.

Charitable funds
Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable objectives.

Restricted funds are subject to specific conditions by donors or grantors as to how they may be used. The purposes and
uses of the restricted funds are set out in the notes to the financial statements.

Income

Income is recognised when the charity is legally entitled to it after any performance conditions have been met, the
amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been notified of the
donation, unless performance conditions require deferral of the amount. Income tax recoverable in relation to
donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending distribution, the
amount is known, and receipt is expected. If the amount is not known, the legacy is treated as a contingent asset.

-10 -



LCR PRIDE FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2025

15

1.6

1.7

1.8

1.9

Accounting policies (Continued)

Expenditure

Expenditure reflects all amounts paid and accrued during the year. Expenditure includes any VAT which cannot be fully
recovered and is reported as part of the expenditure to which it relates. All costs are allocated between the
expenditure categories of the Statement of Financial Activities (SOFA) on a basis designed to reflect the use of the
resource. Costs relating to a particular activity are allocated directly. Support and governance costs are apportioned on
an appropriate basis.

Raising funds include the costs associated with fundraising events which have taken place during the year.

Governance costs represent costs associated with meeting the constitutional and statutory requirements of the charity
and include the independent examination fees and costs linked to the strategic management of the charity.

Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of depreciation
and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their useful
lives on the following bases:

Fixtures and fittings 25% Straight Line

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds and the
carrying value of the asset, and is recognised in the statement of financial activities.

Impairment of fixed assets

At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine whether there
is any indication that those assets have suffered an impairment loss. If any such indication exists, the recoverable
amount of the asset is estimated in order to determine the extent of the impairment loss (if any).

Cash and cash equivalents
Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid investments
with original maturities of three months or less, and bank overdrafts.

Financial instruments

The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12 ‘Other
Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the contractual
provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when there is a
legally enforceable right to set off the recognised amounts and there is an intention to settle on a net basis or to realise
the asset and settle the liability simultaneously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at transaction price
including transaction costs and are subsequently carried at amortised cost using the effective interest method unless
the arrangement constitutes a financing transaction, where the transaction is measured at the present value of the
future receipts discounted at a market rate of interest. Financial assets classified as receivable within one year are not
amortised.

-11 -



LCR PRIDE FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2025

1.10

1.11

1.12

Accounting policies (Continued)

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless the
arrangement constitutes a financing transaction, where the debt instrument is measured at the present value of the
future payments discounted at a market rate of interest. Financial liabilities classified as payable within one year are not
amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of operations
from suppliers. Amounts payable are classified as current liabilities if payment is due within one year or less. If not, they
are presented as non-current liabilities. Trade creditors are recognised initially at transaction price and subsequently
measured at amortised cost using the effective interest method.

Derecognition of financial liabilities
Financial liabilities are derecognised when the charity’s contractual obligations expire or are discharged or cancelled.

Employee benefits
The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably committed to
terminate the employment of an employee or to provide termination benefits.

Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

Taxation

The charity benefits from various exemptions from taxation afforded by tax legislation and is not liable to corporation
tax on income or gains falling within those exemptions.

Critical accounting estimates and judgements

In the application of the charity’s accounting policies, the trustees are required to make judgements, estimates and
assumptions about the carrying amount of assets and liabilities that are not readily apparent from other sources. The
estimates and associated assumptions are based on historical experience and other factors that are considered to be
relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are
recognised in the period in which the estimate is revised where the revision affects only that period, or in the period of
the revision and future periods where the revision affects both current and future periods.

There were considered to be no critical accounting estimates or judgements applied in the preparation of these financial
statements.

-12 -



LCR PRIDE FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

3 Income from donations and legacies
Unrestricted Unrestricted
funds funds
2025 2024
£ £
Donations and gifts 6,670 8,224
Grants 10,000 80,340
Sponsorship 213,199 190,830
229,869 279,394

4 Charitable activities

Unrestricted Unrestricted

funds funds

2025 2024

£ £

Sales of services 110,070 57,795
Management fees 7,500 6,250
117,570 64,045

5 Raising funds

Unrestricted Unrestricted

funds funds

2025 2024

£ £

Advertising 35,789 33,159

-13-



LCR PRIDE FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

6 Charitable activities

To make the Liverpool City Region the most LGBTQ+ friendly in the UK

Staff costs
Office costs
Project costs
Event costs
Travel costs
Subscriptions

Share of support costs (see note 7)
Share of governance costs (see note 7)

2025

93,651
25,285
57,041
278,651
4,224
130

458,982

846
16,166

475,994

2024

112,866
24,360
49,423
93,174

6,379
803

287,005

1,390
9,123

297,518

-14 -



LCR PRIDE FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

7 Support costs

Support costs Governance 2025 Support costs Governance 2024
costs costs

£ £ £ £ £ £
Depreciation - 2,032 2,032 - 1,403 1,403
Staff Training 846 - 846 1,390 - 1,390

Independent examination
fee - 715 715 - 670 670
Accountancy - 4,760 4,760 - 3,582 3,582
Legal and professional - 24 24 - - -
Bank charges - 153 153 - 100 100
VAT penalties - 400 400 - - -
Bad debts - 8,063 8,063 - 3,368 3,368
PAYE interest - 19 19 - - -
846 16,166 17,012 1,390 9,123 10,513

Analysed between

Charitable activities 846 16,166 17,012 1,390 9,123 10,513

Total governance and support costs have been recharged to centre activities.

Governance costs includes payments to the accountants of £715 (2024: £670) for independent examination fees and
£4,760 (2024: £3,582) for accountancy, payroll and other professional services.

Support costs include payments to the accountants of £649 (2024: £475) for staff training in relation to bookkeeping.

8 Trustees

None of the trustees (or any persons connected with them) received any remuneration during the year.

9 Employees

The average monthly number of employees during the year was:

2025 2024
Number Number
4 3
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LCR PRIDE FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

9 Employees

Employment costs

Wages and salaries

Social security costs
Other pension costs

Redundancy and termination payments totalling £6,728 were made in the reporting period.

There were no employees whose annual remuneration was more than £60,000.

Remuneration of key management personnel
The remuneration of key management personnel was as follows:

Aggregate compensation

10 Tangible fixed assets

Cost
At 1 April 2024

At 31 March 2025

Depreciation and impairment
At 1 April 2024

Depreciation charged in the year

At 31 March 2025

Carrying amount
At 31 March 2025

At 31 March 2024

2025

89,769
2,068
1,814

93,651

2025

42,526

(Continued)

2024
£

106,051
4,447
2,368

112,866

2024

55,201

Fixtures and
fittings
£

9,854

9,854

3,475
2,032

5,507
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11  Financial instruments 2025 2024

Carrying amount of financial assets
Debt instruments measured at amortised cost 97,730 52,207

Carrying amount of financial liabilities

~
~
N
o
5 ‘
BN
D
(o]

Measured at amortised cost i ,
12  Debtors
2025 2024
Amounts falling due within one year: £ £
Trade debtors - 14,166
Other debtors 4 43
4 14,209
13  Creditors: amounts falling due within one year
2025 2024
Notes £ £
Other taxation and social security 39,278 15,800
Deferred income 14 180,000 -
Other creditors 85 508
Accruals 7,335 3,260
226,698 19,568
14 Deferred income
2025 2024
£ £
Other deferred income 180,000 -
Deferred income is included in the financial statements as follows:
2025 2024
£ £
Deferred income is included within:
Current liabilities 180,000 -

Movements in the year:
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14

15

16

17

Deferred income (Continued)

Deferred income at 1 April 2024
Resources deferred in the year 180,000

Deferred income at 31 March 2025 180,000

Retirement benefit schemes

2025 2024
Defined contribution schemes £ £
Charge to profit or loss in respect of defined contribution schemes 1,814 2,368

The charity operates a defined contribution pension scheme for all qualifying employees. The assets of the scheme are
held separately from those of the charity in an independently administered fund.

Company limited by guarantee

LCR Pride Foundation is incorporated under the Companies Act as a company limited by guarantee. The liability of the
members is limited to £1.

Funds held on behalf of third parties

As at 31 March 2025 £50,480 (2024: £54,495) was held on behalf of CMAGIC. This amount has been excluded from cash
at bank and in hand as it is not charity money.
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