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STRUCTURE,
GOVERNANCE AND

MANAGEMENT

Governing document

The char i ty  operates

under  a  govern ing

document  –  a  deed of

t rust  –  and const i tutes a

Char i table Incorporated

Organisat ion under  a

foundat ion st ructure .
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Organisat ional

structure

The t rustees form a

management  committee.   

Day-to-day operat ional

decis ions rest  wi th  the

Chief  Execut ive and

Founder ,  Amar i lda ( I lda)

S inan i ,  under  the

guidance of  the t rustees.

Reference and

administrat ive deta i ls

Welcome to the UK is  a

Char i table Incorporated

Organisat ion,  number

1185125.   

Pr inciple  Address

1st  F loor ,  Un i t  F39

Victor ia  Shopping Centre

Chartwel l  Square

Southend-on-Sea

Essex

SS2 5SP



Trustees

A Clayson (Cha i rperson)

L  Cenka ( res igned 22nd

November  2022)

O Miguel

M Borrowska

K Donat i

Independent  Examiner

Carmar  Accountancy and Bookkeeping Ltd

801 London Road

Westcl i f f -on-Sea

Essex

SS0 9SY
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The t rustees present

the i r  report  wi th  the

f inancia l  statements of

the char i ty  for  the per iod

ending August  2023.

 

The t rustees have

adopted the prov is ions

conta ined wi th in  sect ion

133 of  the Char i t ies  Act

2011  to  prepare receipts

and payment  accounts .  

ALINE CLAYSON

Chair of trustees
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TRUSTEES REPORT

https://www.facebook.com/profile.php?id=100069581545257&__cft__[0]=AZU5VP-402-TkXSjZXhf6gmy_TOK3imlhYGQ-WcKa2EjR96cJv-gWag20D1tIDkoj9eYFkrITl07BmoLQc14RpuSd60ucNsiIfOOpPluVva7NDNou7GXeela_ixvZFJ9EsxqDm-T1PZDCsmh4zcinDctd_h0iy9JkRxXTZ0JZIi9ADzgJX69OgyqVEJ_gL7DNHI&__tn__=-a-R


Fami l ies  and ind iv iduals  f rom overseas are welcomed to sett le  wi th
d ign i ty  and enr ich our  South Essex communi ty .

OBJECTIVES
AND AIMS

WELCOME TO THE UK HAS DEVELOPED A
REFRESHED VISION STATEMENT:

The values of the organisation are:

-Welcoming
-Non-judgmental
-Empowering
-Inclusive
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MISSION
The mission of Welcome to
the UK is to welcome
famil ies and individuals from
overseas and support them
to l ive, work, learn and play
with dignity by ensuring they:

-Are housed safely
-Able to f ind dignif ied work
-Can learn Engl ish and UK
customs
-Feel connected as part of
our community

Over  the  pas t  yea r ,  ou r  ac t i v i t i es  have  cont i nued  to  g row
and  deve lop  i n  response  to  the  needs  exper i enced  by  ou r
commun i ty ,  enab l i ng  those  f rom overseas  to  se t t le  w i th
d i gn i t y . I n  pa r t i cu la r ,  Welcome to  the  UK  de l i ve red
act i v i t i es  ac ross  fou r  s t rands  o f  pa r t i c i pa t i on  –  work ,  p lay ,
l i ve  and  lea rn ,  and  engaged  w i th  ex te rna l  pa r tne rs  to  o f fe r
ho l i s t i c  suppor t .  Ou r  ac t i v i t i es  have  i nc luded :
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ESOL CLASSES

The demand for  our  ESOL classes cont inued to r ise over  the year .  We
launched new ESOL classes –  inc lud ing a  new Intermediate c lass for
people study ing for  the IELTS and evening ESOL Classes for  people
who work dur ing the day .  Some of  our  ESOL prov is ions are supported
by a  creche prov ided by A Better  Star t  Southend to enable mothers  of
young ch i ldren to  at tend.  Our  qual i f ied ESOL teachers  are bus ier  than
ever ;  we want  to  thank them for  the i r  hard work and dedicat ion .  
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OLENA’S STORY

I t  was d i f f icu l t  for  me in  the UK at  f i rst .   I  had 3 ch i ldren,  one pre-
school  and fe l t  very  isolated.   I  had knowledge of  Engl ish  but  had
di f f icu l ty  speak ing and communicat ing wi th  people .   I  could not  go out
much because of  ch i ldcare issues.   When my youngest  ch i ld  star ted
school  I  jo ined Welcome to the UK.   Th is  was so that  I  could jo in  an
ESOL class to  improve my Engl ish ,  especia l ly  spoken Engl ish .   Doing
th is  I  fe l t  less isolated and was able to  socia l ise wi th  people
general ly .

At  Welcome to the UK I  was int roduced to an adv isor  f rom Southend
Adult  Communi ty  Col lege and I  received adv ice about  do ing a  course
to acqui re  UK recogni t ion of  my teaching qual i f icat ion to  be able to
teach in  the UK.  I  am current ly  do ing th is  course at  Southend Adul t
Communi ty  Col lege.   Had I  not  at tended Welcome to the UK I  would
not  have become aware of  th is  opportun i ty  to  study for  th is  UK
qual i f icat ion .

I  now volunteer  at  Welcome to the UK as an interpreter  which fur ther
improves my Engl ish  communicat ion sk i l ls .    

Thanks to  Welcome to the UK I  am more conf ident  and especia l ly
more independent  to  be a  good mum for  my k ids and a  st rong woman
to cont inue my career  in  the UK wi th  d ign i ty .”
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“My name is  Olena.   I  am
40 years  o ld .   I  came to
the UK 9 years  ago f rom
Moldova,  where I  had
been work ing as teacher
in  a  col lege.



UKRAINIAN HUB

Our Tuesday Drop- in
sess ions for  Ukra in ian
refugees and the i r  hosts
are ongoing,  in
partnersh ip  and funded by
Southend Ci ty  Counci l .
Dur ing these sess ions,
var ious members of
Resett lement  Team as
wel l  as  representat ive
from other  local
organ isat ions ( inc lud ing
SVP,  Southend Adul t
Communi ty  Col lege,  A
Better  Star t  Southend,
Southend Fami ly  Centres,
etc . ) ,  come to the Hub to
give informat ion and
support  to  refugees.  
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Our partnersh ip  wi th
Wel lbe ing Garon Park  has
cont inued,  wi th  Wel lbe ing
Thursdays/Fr iendship
Meals  each Thursday .  Th is
is  an opportun i ty  for  our
Ukra in ian  guests ,  the i r
hosts  and others  in  our
communi ty  to  meet  wi th
others  and to  re lax .

WELLBEING THURSDAYS / FRIENDSHIP MEALS
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Alongside these sess ions,  we set  up a
donat ion centre each Tuesday morn ing,
where refugees could receive i tems been
donated by the general  publ ic .  These
donat ions include c lothes,  shoes,  toys,
bedding and more.  We are so gratefu l  to  the
local  communi ty  for  the i r  generous
donat ions .  We have seen f i rst  hand what  a
d i f ference these make to the l ives of  those
who have recent ly  ar r ived in  Southend.  

D inner  has been
prov ided;  we’ve
enjoyed tast ing some
trad i t ional  Ukra in ian
dishes!  Our  Fr iendsh ip
Meals  are open to
everyone in  our
communi ty  and each
meal  is  themed to
celebrate a  specia l
event  or  custom.  



Saide jo ined our  ESOL Classes
and Fr iendship  groups.  She got  to
know other  people and we could
see her  knowledge of  Engl ish
improve.  Sa ide grew more
conf ident  every  day and soon her
ambit ion shone through.  We
worked wi th  C i t izen’s  Adv ice to
help Sa ide to  process her
immigrat ion status and helped her
to reg ister  for  Engl ish  c lasses at
South Essex Col lege where she
would at ta in  an accredi tat ion .
Sa ide is  now volunteer ing wi th  us ,
help ing us in  our  Hubs,
support ing us wi th  Turk ish
translat ion and is  support ing
people to  reg ister  wi th  the i r  GP
and at  the l ibrary .She’s  a lso
help ing us wi th  our  ESOL Classes.
She’s  hoping to  t ra in  to  become a
nurse so that  she can cont inue to
help other  people .  Sa ide and her
daughter  are now sett led in  the
UK and she has been g iven Leave
to Remain .  

SAIDE’S STORY
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FRIENDSHIP GROUP

Saide came to the UK f rom Turkey
when she was just  22.  Sa ide is  a
s ingle mother  and sought  asylum
in  the UK.  She came to Welcome
to the UK two years  ago,  not
speak ing a  word of  Engl ish  and
struggl ing to  integrate into the
local  communi ty .  

Our  Fr iendsh ip  Group has
cont inued to meet  weekly ,  to
prov ide our  members wi th  a  fun
and support ive env i ronment  in
which they can pract ice the i r
Engl ish  and make new f r iends!Our
Fr iendship  Group means that  our
members can f ind out  more about
the other  act iv i t ies  we prov ide,
and our  volunteers  ensure that
at tendees are in formed of  other
support  that  is  ava i lable  to  them.
We’ve seen real ly  pos i t ive  and
valuable f r iendsh ips bu i ld  and
grow at  our  Fr iendsh ip  Group,
which helps to  improve the
res i l ience and wel lbe ing of  our
members .



BLAST DRAMA
WORKSHOPS

I t  can be very  d i f f icu l t  to  help
ch i ldren wi th  the i r  homework,
especia l ly  for  parents  who do
not  speak Engl ish  wi th
conf idence.  Our  Homework
Club is  held weekly  at  our  Hub
in  Southend and is  staf fed by
volunteers  who can support
ch i ldren (and parents ! )  w i th
the i r  homework .  

HOMEWORK CLUB
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Welcome to the UK received
funding f rom the Mid and
South Essex NHS Foundat ion
Trust ,  enabl ing us to  del iver
Heal th  Workshops to  improve
the heal th  and wel lbe ing of
our  communi ty .We del ivered
two workshops in  partnersh ip
with  Heal thwatch Southend,  Dr
Kr ist ina  f rom Queensway
Surgery  and Dr  Hannah,  and
we went  on a  tour  of  Southend
Hospi ta l .  Our  ESOL students
also learned how to f i l l  GP
regist rat ion forms.  Southend
West  Centra l  PCN also
del ivered a  Heal thy  Eat ing for
Chi ldren workshop,  and we
received Sexual  Heal th
Informat ion f rom Brook.  We’ve
also hosted a  v is i t  f rom
midwives and per inata l  mental
heal thcare pract i t ioners  to
improve the mental  heal th  of
pregnant  and new mothers .  

HEALTH WORKSHOPS

These drama workshops are
speci f ica l ly  for  ch i ldren of
parents  who speak other
languages.  The workshops
are del ivered by E levator  Arts
and they help to  boost  the
conf idence of  our  younger
members .

https://www.facebook.com/photo/?fbid=614997487494190&set=a.547912294202710


HEALTH AND WELLBEING
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Welcome to the UK received funding f rom
the Mid and South Essex NHS Foundat ion
Trust ,  enabl ing us to  del iver  Heal th
Workshops to  improve the heal th  and
wel lbe ing of  our  communi ty .We del ivered
two workshops in  partnersh ip  wi th
Heal thwatch Southend,  Dr  Kr ist ina  f rom
Queensway Surgery  and Dr  Hannah,  and we
went  on a  tour  of  Southend Hospi ta l .  Our
ESOL students  a lso learned how to f i l l  GP
regist rat ion forms.  Southend West  Centra l
PCN also del ivered a  Heal thy  Eat ing for
Chi ldren workshop,  and we received Sexual
Heal th  In format ion f rom Brook.  We’ve a lso
hosted a  v is i t  f rom midwives and per inata l
mental  heal thcare pract i t ioners  to  improve
the mental  heal th  of  pregnant  and new
mothers .  

COST-OF-LIVING CRISIS
With many in our community affected by the cost-
of-living crisis, we want to ensure that we are
doing all that we can to support the immediate
needs of our members. We are a referral partner
for Southend Foodbank, meaning that we can offer
families who attend our Hub a foodbank voucher
when they are in need. As part of the ABSS
Festival of Conversations, we were able to take
some of our members to Centre Place Children's
Centre to find out more about the F.O.O.D (Food
On Our Doorstep) club. We’ve also offered free
laptops to 55 children, thanks to Every Child
Online.The laptops have been provided to children
of families who were experiencing financial
challenges, ensuring that children could still
attend school, or complete homework, supporting
their educational attainment. 

HEALTH AND WELLBEING



On the 8th  of  March,  we had the pleasure of  celebrat ing Internat ional
Women's  Day at  the Park  Inn  hotel  in  Southend wi th  over  140 people .
Guest  speakers  included local  counci l lor  Maxine Sadza;  Southend
Cit izen 's  Adv ice CEO,  R izwana Awan;  and Un ivers i ty  of  Essex lecturer
Dr  Kholoud Mohsen.Attendees a lso heard insp i r ing accounts  f rom
Southend Ci ty  Counci l 's  Lou isa Thomas and A izhana -  a  Russ ian
pol i t ica l  refugee.
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These amazing women insp i red us by shar ing the i r  stor ies  about  the
chal lenges they overcame.  We were honoured to  have the H igh Sher i f f
of  Essex and The Worsh ipfu l ,  the Mayor  and Mayoress of  Southend-
on-Sea in  at tendance,  showing the i r  support  for  a l l  women,  regardless
of  ethn ic i ty ,  nat ional i ty  or  fa i th .  A  specia l  thanks to  our  amazing team
of  volunteers  who d id  a  fantast ic  job throughout  the day .

INTERNATIONAL WOMEN’S DAY



AIZHANA’S STORY

began to openly criticise the Russian government, taking part in rallies and
investigating corrupt practices, especially in the procurement of insulin. This
soon came to the attention of the Russian authorities, and Aizhana noticed
strange men watching their home. Pharmacies were ordered to refuse
issuing Alexander with insulin to treat his Type 1 diabetes. Aizhana was fired
from her job because of her husband’s campaigning. Her husband started to
receive death threats and social services investigated unfounded ‘concerns’
around their children’s wellbeing, threatening to take their children away. 

Aizhana stayed at home with her children, frighted to leave their apartment.
She secretly brought plane tickets, and one Tuesday, left the house without
any luggage, pretending to go to the park but actually going to the airport.
When they arrived in England, the UK Home Office sent Aizhana and her
family to live in Southend. “Suddenly, we were alone in a foreign city,
surrounded by a foreign language, without relatives or friends for support.
Everything was confusing, especially trying to enrol my daughter at school.
We were frightened and lost. Luckily, we found Welcome to the UK. I can’t
begin to express how thankful we are for their support. They have helped us
with schools, communications with the Home Office, our family’s medical
needs, and so much more. They have welcomed and supported us with free
English lessons and a wonderful friendship group. Welcome to the UK has
become a second home where we feel empathy, understanding, kindness,
and support. They have helped us feel welcomed and part of British
society.”
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Aizhana lived in Samara, a modern, dynamic city
in Russia. She and her family had a good life, with
a house, a business and good jobs. They could
afford to have housekeepers and to send their
children to private schools. However, both
Aizhana and her husband were concerned about
the changing attitudes and challenges of living in
Russia. They saw the government making laws
that limited the rights and freedom of the Russian
people, about torture in prisons, strange
disappearances, failures to address domestic
abuse, discrimination against the LGBQT
community and the deportation of refugees and
asylum seekers. In 2014, Aizhana’s husband, Alex



Our team has a lso del ivered support  to  asylum seekers housed
in  local  hotels .  With  the support  f rom our  local  communi ty ,  we
col lected and del ivered over  100 bags of  c lothes,  as  wel l  as
shoes,  backpacks and toys .  We are a lso prov id ing four  ESOL
lessons per  week on-s i te ,  for  one hotel  which is  too far  f rom our
Hub.  The asylum seekers housed in  th is  hotel  cannot  af ford
publ ic  t ransport .  Prov id ing on-s i te  lessons enables them to star t
the process of  in tegrat ing wi th in  our  communi ty .  We have been
col laborat ing wi th  Care 4 Cala is ,  Barnardos,  Southend Fami ly
Centres and local  churches to  prov ide essent ia l  serv ices and
i tems for  the hotels .
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OUTREACH

ALBANIAN LESSONS
When moving to  the UK,
ch i ldren at tend school  and star t
speak ing Engl ish  more than
thei r  nat ive language.  We th ink
i t  is  important  to  help them
reta in  the i r  f i rst  language as i t
is  such an advantage to speak
more than one language!  We
were very  lucky to  f ind a
teacher  of  Alban ian,  to  del iver
Alban ian lessons to  ch i ldren
each Saturday morn ing .  We are
look ing to  expand th is  prov is ion
to speakers  of  other  languages
in  the future .
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CHRISTMAS EVENTS

As th is  was going to  be the i r  very  f i rst  Chr istmas in  the UK,  we t r ied
our  best  to  make i t  specia l .  We were extremely  lucky to  have support
f rom the Salvat ion Army,  Wel l  Be ing Garon Park ,  the Mayor ,  and
Southend-on-Sea Ci ty  Counci l .  I t  enabled us to  organ ise f ive
wonderfu l  Chr istmas Events .  These included v is i t ing Santa  on the p ier ,
Chr istmas Carols  at  our  Hub and even tak ing some of  our  Ukra in ian
guests  to  the i r  very  f i rst  Pantomime.  

Welcome to the UK are proud to  of fer  support  to
Ukra in ian  refugees and the i r  hosts .  We wanted to
remember  and ref lect  on the ongoing war  in
Ukra ine;  on the f i rst  ann iversary  of  the conf l ict  we
hosted a  coffee morn ing,  went  to  Porters  C iv ic
House where the Mayor  gave a  heart fe l t  speech
and ra ised the Ukra in ian  f lag,  then we jo ined the
demonstrat ion on Southend High Street .We are
honoured to  have the opportun i ty  to  help and
support  such a  wonderfu l  group of  people .  Thei r
inner  st rength in  the face of  advers i ty  is  awe-
inspi r ing .  Dur ing the year  we’ve a lso run an event  at
The I ronWorks to  celebrate Ukra in ian  cul ture .
We’re a lso gratefu l  for  the dedicated support  f rom
the Southend Ci ty  Counci l  Resett lement  Team in
ensur ing that  Ukra in ian  refugees sett l ing in
Southend have access to  unparal le led ass istance.  

STANDING WITH UKRAINE

At Welcome to the UK,  we do everyth ing we can to  help newcomers
sett le  in  our  communi ty .  Chr istmas is  a  very  b ig  celebrat ion in  the UK.
Al though i t  is  a  Chr ist ian  hol iday,  i t  is  widely  celebrated by people
from a var iety  of  re l ig ious backgrounds,  s imply  because in  December  -
Chr istmas is  everywhere!  We wanted to  share some of  th is  joy  and
trad i t ions wi th  our  members .  S ince March,  we have had many
newcomers to  Southend,  f rom Ukra ine but  a lso f rom other  countr ies .



We want  to  ensure that  every  fami ly  f rom
overseas has the necessary  support  to
enable them to sett le  wi th  d ign i ty .  With
support  f rom partners ,  inc lud ing Thurrock
Adult  Communi ty  Col lege and Grays
Rivers ide B ig  Local ,  we’ve been able to
extend our  work into Grays .  We launched our
f i rst  Fr iendsh ip  Group in  Grays in  the spr ing
of  2023 –  th is  was funded in i t ia l ly  by
Thurrock Communi ty  Fund and Thurrock
Adult  Communi ty  Col lege (as  a  Mult ip ly
communi ty  grant  partner ) .  At  f i rst ,  we
del ivered fortn ight ly  –  and then weekly  –
sess ions .  Our  Fr iendsh ip  Group has helped
us to  understand the needs of  th is
communi ty  and we hope to expand the work
int  eh near  future ,  wi th  the launch of  a  Grays
Hub.  We are conf ident  that  we are able to
repl icate our  success in  Southend in  th is
new area .  
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WELCOME TO THE UK IN GRAYS

We’ve been work ing wi th  partners  –  inc lud ing South Essex Col lege
and Grays R ivers ide B ig  Local  –  and wi th  funding Thurrock Mult ip ly
and Thurrock Communi ty  Fund,  we launched our  f i rst  Fr iendsh ip  Group
in  Grays in  the spr ing .  In i t ia l ly  meet ing for tn ight ly  –  and then weekly  –
our  Fr iendsh ip  Group has helped us to  understand the needs of  th is
underserved communi ty .  We’re hoping to  expand th is  work in  the near
future,  wi th  the launch of  our  Grays Hub!  We are conf ident  that  we’ l l
be able to  repl icate our  success in  Southend in  a  new serv ice area .  



Our CEO,  Amar i lda ,  was honoured to  be
inv i ted to  the H igh Sher i f f  of  Essex '
Summer Recept ion at  Hyde Hal l .  I lda
also met  wi th  the Worsh ipfu l  the Mayor
of  Southend-on-Sea,  Cl l r  Kev in  Robinson
and h is  wi fe ,  the Mayoress .  We also
attended Hamlet  Court  Road in
Harmony.  These events  are important  to
us as they a l low us to  spread the word
about  the important  work that  we do,
and garner  more support  for  our  current
and future pro jects .  
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SPECIAL ACHIEVEMENTS
In  September ,  I lda  was awarded the H igh
Sher i f f  of  Essex 's  Personal  Award for  her
dedicat ion and work wi th  Welcome to the
UK.  As the founder  of  the organ isat ion,  her
l ived exper ience and pass ion to  support
others  in  s imi lar  c i rcumstances has helped
to develop and dr ives Welcome to the UK.  

I lda  was a lso inv i ted to  represent
Welcome to the UK at  the ‘Together  at
Chr istmas’  carol  serv ice at  Westminster
Abbey on 15th  December .  The event  was
hosted by Cather ine Middleton,  the
Pr incess of  Wales . I lda was one of  only  s ix
representat ive f rom Essex char i t ies .

Welcome to the UK was selected as one of
ten char i t ies  for  the Echo’s  Cash for
Char i t ies  g iveaway.We were awarded £344
from the Gannett  Foundat ion towards the
purchase of  much needed textbooks for
our  ESOL Classes.

REPRESENTATION AT
EXTERNAL EVENTS
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NEW SPACE

PARTNERSHIP WORKING
We are very  keen to  work wi th  partners  to
ensure that  fami l ies  who are new to the UK
can sett le  wi th  d ign i ty .  Over  the past  year ,
we’ve worked wi th  both SVP and Southend
Museums to del iver  volunteer ing
programmes for  our  communi ty .  Fami ly
Act ion are at tending our  Hub each week to
del iver  the i r  important  L i fesk i l ls  programme
and we’ve developed l inks wi th  Trust l inks
to improve access and support  to  mental
heal th  and wel lbe ing informat ion for  our
communi ty .We’re incredib ly  gratefu l  as  wel l
to  Thurrock Adul t  Communi ty  Col lege for
the i r  support  as  we have expanded our
work into Grays .  F ina l ly ,  Southend Adul t
Communi ty  Col lege have cont inued to work
alongside us ,  help ing our  members to
access educat ion or  t ra in ing,  and prov id ing
us wi th  a  ESOL teacher  to  ass ist  wi th  our
ESOL del ivery  in  Southend.  

Southend Ci ty  Counci l  generously
prov ided us wi th  the opportun i ty  to  rent
a  new Hub space ad jacent  to  our
current  two Hubs.  Th is  has a l lowed us
to prov ide addi t ional  support  for
Ukra in ian  refugees and other  migrants ,
as  wel l  as  enabl ing us to  del iver
mult ip le  act iv i t ies  at  the same t ime!  

We also received funding f rom Essex
Communi ty  Foundat ion and Southend Ci ty
Counci l  for  renovat ions towards our  Hub
spaces,  which has included new wal l -mounted
heaters ,  new cei l ing and f loor ing .  Our  spaces
are so much warmer  and more comfortable as
a resul t .



PUBLIC BENEFIT 

VOLUNTEERS 
The char i ty  is  gratefu l  to  a l l  ind iv iduals  and
organ isat ions who have contr ibuted to  the
overal l  income and success of  the pro jects
undertaken.  The char i ty  has 53 volunteers
serv ing in  var ious capaci t ies  and for  several
hours  per  week.  A l l  s taf f ,  t rustees and some
volunteers  are DBS checked ( i f  they work on
the i r  own or  wi th  ch i ldren) .  
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The t rustees have had
considerat ion for  the Char i ty
Commiss ion requi rements that
char i t ies  have due
considerat ion of  the publ ic
benef i t  they prov ide.  The
trustees are sat is f ied that
they meet  th is  cr i ter ia .  

We intend to  mainta in  our  reserves at  a  level  which is  equ iva lent  to  3
months of  expendi ture .  We intend to  use the reserves to  susta in  the
del ivery  of  our  Hubs.  

RESERVES POLICY
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