IPSWICH MENCAP CIO

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2024

The trustees present their annual report and financial statements for the year ended 31 August 2024.

The financial staterments have been prepared in accordance with the accounting policies set out in note 1 to the
financial statements and comply with the charity's trust deed, the Charities Act 2011 and "Accounting and Reporting
by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of ireland (FRS 102)" (effective 1 January
2019).

Objectives and activities

The object of the charity is to raise funds and apply them for the welfare of children and adults with learning
disabilities. The charity owns two properties, Burgess House, Felixstowe Road, Ipswich and The Bungalow at
Edmonton Close, Kesgrave. These are leased to Suffolk County Council (SCC), who then maintain them for the
benefit of those with leaming difficulties. Keeping in contact with our members is a vital pait of our work, and we
achieve this via a monthly newsletter which communicates news and details of future events to its members, We
also provide a social club and other ad hoc activities.

We have fully adopted the National Mencap Vision, Mission and Values.

Mencap's vision is a world where people with & learning disability are valued equally, listened to and included, We
want everyone to have the opportunity to achieve the things they want out of life.

Mencap’s mission is to:
« listen to people with a learning disability
- fight for the changes that people with a learning disability, and their families and supporters, want and need
= support all pecple living with a learning disability in all parts of their lives
- give excellent information and advice
« work with people and groups that want the same things we do

Mencap's values are:
« being people centered
« empowering, including and respecting all people
« challenging wrong ways of thinking about learning disabiity
« transforming lives
» being brave and developing new ideas

The trustees have paid due regard to public benefit guidance issued by the Charity Commission in deciding what
activities the charity should undertake.

Fundraising

All fundraising is carried out by volunteers supervised by at least one trustee. The protection of vulnerable
people is central to Ipswich Mencap and the charity is therefore always vigilant to the need to exercise care in
this respect when carrying out fundraising acfivities.

Assets

Burgess House, Felixstowe Road, ipswich is an 8 bed detached property leased to SCC on a full repairing lease at
no rent and sub-let to Leading Lives who provide planned short stay accommodation for people with learning
disabilities.

The Bungalow, 11 Edmonton Close, Kesgrave, is a 4-bed detached bungalow also leased to SCC on a full repairing
basis and no rent. The property has recently been used to provide urgent short stay accommodation for pecple with
learning disabilities but has been empty since July, We understand that SCC is negotiating a new sub-lease with a
view to the property being used to assist disabled young people aged 18 -25 maks the adjustment from school to
adult independent living.

Neither property has been valued in the past few years as the charity is not in a position to dispose of either of
them. The next optional break clause for SCC is in 2025.
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Achievements and performance
Following the struggles of 2022/23 | can seriously say 2023/24 has not been much better. | am not quite sure what
is going on but the lack of support is very evident and life currently seems to be one huge struggle.

The support we received in the past has very much gone and | am not quite sure why, maybe its because people
are older or the fact there is more support available. | am constantly telling myself and the rest of the trustees that it
is just a blip and things will improve but then | ask who | am kidding.

Life is really tough for everyone but | am determined to fight for as long as my health aliows.

Condoclances

During the last year we have lost several friends/members, which is always very sad.

Brian Cock has been a member of Ipswich Mencap for many years. He passed away after a short iliness but he will
always be remembered for his cheekiness and wonderful views on life. Brian is now reunited with his friend Joyce.

We then heard of the passing of Hugh Durrant. Hugh was the life and soul of any party. He attended school with my
three and one of the things which make me smile is Hugh proposed to my daughter and her disgust at this.

Hugh was quickly followed by Stevie Mann. Stevie's parents were part of the original ipswich Mencap committee
and will be sorely missed.

Early in the year we heard of the sudden death of a dear friend, Chris Hawes. Chris worked for our sister group
Orwell Mencap Genesis and was devoted to the work he did in helping others achieve their best. Chris is definitely
missed by the team he worked with and his colleagues.

Recently we heard of the passing of Ghurmet Sing. A lovely young man with a beaming smile Ghurmet had been ill
for sometime but is really missed by all his friends.

Our thoughts, prayers and love are with ail their families and of course those whom we have failed to mention. May
they all rest in eternal peace.

Burgess House and the Bungalow
Leading Lives and Suffolk County Council have asked us to obtain a feasibility study for Burgess House.

After obtaining a couple of quotes we have agreed o go ahead with this and hope that there is some way the
puilding can be re-jigged so it is used to its full potential, something that we would prefer to happen.

The contracts for Burgess House run untii 2034 and if they were going to pull out then notice would have been given
in September 2024. This was never received so we assume they are going to continue to the end of the contract
period.

Part of the building has been re-decorated and there have been some repairs done but it is certainly not being used
to its full potential. )

After some considerable objections from Leading Lives and Suffolk County Council we did manage to install a
defibrillator and bleed kit at Burgess House.

Although quite expensive we all felt this o be a necessity and only one week after being installed it was used by
East Suffolk Ambulance Trust so if we have saved just one life then it is worth every penny spent.

With regards to The Bungalow we are no further forward on this. The building remains empty and in a poor state of
repair. It is two years now since it was trashed and we are truly disgusted as are the neighbours.
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Suffelk County Council told us they did not have any use for it in its current state and asked if we would be prepared
to sefl, however we could only accept the ‘red book’ valuation which is considerably less than the true value.

We the committee are out of our depth on this so we have instructed a solicitor to act on our behaif. This is not
going to be cheap by any means but needs must in the current situation.

If we do eventually sell then the money could be put to either new or more likely to be used for Burgess House.
However no one knows at this point in time which way things will go.

Events and Fundraising

The parent/carer group is continuing to run aithough not as well as we would have hoped. We all know there is a
need but people are just not coming forward and despite Caz's best efforts in organising events/activities the
support is not increasing. Those who do come find it easy to chill and chat for a couple of hours so we know itis
worth it and we will plod on regardless.

We have just reached the end of the garage sales for this year 2024 and boy has it been slow. The unpredictable
weather has not helped the situation either, it's so frustrating when you put everything out and then it rains you have
to close, but on the other hand if it rains people don't turn out.

Needham Raft Race was a huge success again this year despite the very cold weather. We received support from
the Three Tuns and the Sawn pubs at Needham Market. We had our usual stall but it was slow and we were alf glad
to get home and warm afterward.

Lark in the Park had to be cancelled due to travellers setting up on the site. No new date was set for it to be
rearranged.

We are all looking forward to the Christmas Fayres this year and hopefully we can make a few pounds as well as
get rid of some of the stuff accumulated over the year.

Darts League

There have been some changes within the league during the last year. Wendy Andrews chose to step down as
chair due to il heaith however did agree to continue, with the help of her daughter Karen, until someone took over.

Matt Plumb agreed to take on the role.

We extended the league with 7 new teams and a couple more how waiting,

Phil Masters (who plays for Kesgrave Warriors) has managed to get the league tables done on a weekly basis by
using Whatapp and this keeps everyone happy. Fingers crossed so far so good but the proof will be when it comes
to sorting the league and fixtures for next season. Only then will we be able 1o tell if any mistakes have been made.

Thanks

I offer my sincere thanks o ait the trustees and volunteers for their continued support not only to me but also to the
charity itself.

Sue Prentice nformed the trustees at the AGM last year that she would be stepping down from her role as
treasurer. Sue has continued until the close of accounts on 1=t September 2024 and prepared the accounts for the
finat audit.

We would all like to thank Sue for everything she has done for the charity, she will definitely be missed but we ali
understand her reasons. Special thanks come from me, Sue has gone above and beyond and | would not have
been able to do it without her.

Terry Sutton has now stepped into the role as treasurer and with Sue's guidance | am sure will do a good job.
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Thank you to Lorraine, Patricia, Simon and Claire for their help with the garage sales.

Also thank you to Martin and Terry for all their hard work with the recycling and for keeping the place tidy. Huge
thanks to Caz for running the parent/carer support group and Craig for ali the extra jobs he helps with. Thank you to
alt those individuals who continue to have faith in us as a charity and for continuing to stand with us.

Finally, thank you to Tony for cutting the grass and keeping it reasonably tidy, no smali task.

Let's hope 2025 is a more fruitful year and some of our long awaited plans can happen starting with September
2025 our 85" year celebrations. Hopefully we will see you all then.

Financial review and reserves policy
The activities of the charity resulted in a deficit of £5,817 compared fo a surplus of £15,497 for the previous year. At
31 August 2024 unrestricted funds amounted to £374,579 and restricted funds £86,770.

It is the policy of the charity that unrestricted funds which have not been designated for a specific use should be
maintained at a level equivalent to between three and six month’s expenditure. The trustees consider that reserves
at this level will ensure that, in the event of a significant drop in funding, they will be able to continue the charity’s
current activities while consideration is given to ways in which additional funds may be raised. This level of reserves
has been maintained throughout the year.

Structure, governance and management
The charity is a Charitable Incorporated Organisation first registered with the Charity Commission on 28 August
2019.

The trustees who served during the year and up to the date of signature of the financial statements were.
Ms B Thorn

Mrs S Prentice {Resigned 1 September 2023)

Mrs B Sutton

Mr M Turner

Mr J Stevens

Mr R Daley

Mrs A Vinyard

Mr C Harding

Where a vacancy exists for a Trustee, the remaining Trustees seek to appoint an individual with skills and
experience which will be of benefit to the charity.

The charity is managed by a committee comprising charity trustees who are supported by volunteers who
also attend commitiee meetings and contribute to the direction of the charity. Five people, three of whom are
also charity trustees are also registered with HM Land Registry as trustees of the two properties on behalf of
the charity.

The trustees' report was approved by the Board of Trustees.

Ms B Thotn % - B Skl

Trustee S —
Date: Q QA 2-672-5_’ ......... ,R@ [Q”\Qg
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IPSWICH MENCAP CIO

STATEMENT OF FINANCIAL ACTMTIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2024
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IPSWICH MENGAP CIO

BALANCE SHEET
AS AT 3T AUGUST 2024
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IFPSWICH MENCAF CIO

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUSET 2024
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IPSWICH MENCAP CIO

INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF IPSWICH MENCAP CIO

| report 1o the trustees on my examination of the financial statements of Ipswich Mencap CIO (the charity) for the
year ended 31 August 2024.

Responsibilities and basis of report
As the trustees of the charity you are responsible for the preparation of the financial statements in accordance with
the requirements of the Charities Act 2011,

! report in respect of my examination of the charity’s financial statements carried out under section 145 of the
Charities Act 2011, In carrying out my examination | have followed the Directions given by the Charity Commission
under section 145(5)(b) of the Charities Act 2011.

Independent examiner's statement

I have completed my examination. | confirm that no matters have come to my attention in connection with the

examination giving me cause to believe that in any material respect:

1 accounting records were not kept in respect of the charity as required by section 130 of the Charities Act 2011,

2 the financial statements do not accord with those records; or

3 the financial statements do not comply with the applicable requirements concerning the form and content of
financial statements set out in the Charities (Accounts and Reports) Reguiations 2008 other than any
requirement that the financial statements give a true and fair view, which is not a matter considered as part of
an independent examination.

I have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the financial statements to be reached.

Helen Rumsey FCA
Ensors Accountants LLP

Connexions

159 Princes Street
Ipswich

Pt 1QJ

Dated: ..cveeevrereee.




