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S0UL FOUNDATION

REPORT OF THE TRUSTEES
for the year ended 31 March 2023

The Trustees present thelr report and the Indepandently examined financlal statements of the chartty for the
year ended 31 March 2023. The trustees have adopted the provisions of the Statement of Recommended
Practice (SORP) “Accounting and Reporting by Charttles” In preparing the annual report and financial
statements of the charity.

The financlal statements have been prepared in accordance with the accounting policles set out In notes to
the accounts and comply with the charity’s governing document, the Charities Act 2011 and Accounting and
Reporting by Charitles: Statement of Recommended Practics appllcable to charitles preparing thelr accounts
In accordance with the Financlal Reporting Standard applicable in the UK and Republlc of lreland published
In October 2019.

OBJECTIVES AND ACTIVITIES
Objectives and alms

The charity's missian is to give hope to the destitute, restoring dignity, by ending cycles of poverty, addiction,
abuse and violences.

The charity’'s aims are to work in the community and beyond, to promote soclal justice, mercy, ascountability,
restoration and hope.

Public benefit

The trustees have referred to the Charlty Commisslon's guidance on reporting on public benefit (section 17
of Charitles Act 2011) when reviewing the chartty's alms and objectives, and when planning the charity's
activities. The trustees are therefore confident that the charlty meets the public benafit requirements.

Volunteers

The bulk of the charlty's day to day services are run by unpaid volunteers from the community. These pecple
give up their time waek after waek to help others,

ACHIEVEMENT AND PERFORMANCE
Charitable activities

The charity's work is focused around dslivering quallty projects and services which promote the charity's
princlpal alms and objectives.
During the period the charity has operated activites under headings of:-

SOUL GLOBAL supports and partners with missions across the world, bullding relationships and sowing
Into their work to make a differencs In the llves of others,

THE WONDER TREE Initlatlve parnered with businesses and schools in Norwich to provide ghts to children
who otherwlss might not recelve anything.

SOUL WELLBEING offered a wellbelng weekly support group to provide support to those In our local
communify who struggled with mental healfth Issues. Qur volunteers served food to place value and bulld
relatlonshipe with thoge [n need.

SOUL FOOD has run a food redisiribution centre to provide free food for people sfruggling to feed
themselves.

SOUL IN THE CITY feeds the homeless of our clty each week, taking a hot meal and additional cold food to
help right [n the heart of our ciiy.-

S0OUL RESTART offers free training courses aimed at empowerng Individuals to help themselves out of
poverty, Including CAP Joh Club and CAP Money.
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SOUL FOUNDATION

REPORT OF THE TRUSTEES
for the year ended 31 March 2023

FINANCIAL REVIEW
Princlpal funding socurces
The Income of the charfty was made up of voluntary donatlons and grant Income.

Investment pollcy and obJectives

The frustees are empowsered to Invest funds In a manner appropriate to the financlal requirements of the
charlty, having regard to the security of any Investiments mede and the requirements of the Charity
Commissloner's order. The trustees hold cash In a current account to ensure It Is avallable for charitable
purposes at short netics.

Resarves pollcy

The charity's unrestricted reserves are repraserted mostly by cash at bank and In hand. The trustees
conslder that unrestricted reserves should be sufficlent to cover the charlty's planned expenditure for the
foreseeable future.

The charity has established restricted funds for speclfic activities of the charlty.
Financlal positon;

There was a defictt of £70,356 for the perlod with total funds of £249,885 held at the end of the perlod, made
up of £109,624 unrestricted and £140,261 restricted funds. This deficlt was In line with the charlty’s plans for
this year, having raised significant funds in the previcus year to fund the substantial costs of SOUL FOQOD
throughout the calendar year 2022.

FUTURE PLANS

Going forward the charity's focus wil he on maintaining and developlng current services and community
projects during difficult economic imes. The charlty will only develop and deliver new projects which clearly
meet the charlty's alme and objectives and which add real value to people and local communities.

The food distribution programme through which Soul Foundation has supported people with free food
parcels will fransition to become a soclal supsmmarket, to cater for different needs post-pandemic,

STRUCTURE, GOVERNANCE AND MANAGEMENT
Govemning document
The charity [s a Charitable incorporated Organisation, governed by its constitution dated 15 August 2019,

Recruitment and appolntment of new trusteas
The goveming document states that there must be at least two trustess.

Organlisational structure

Day to day management of the charity |s In the hands of the trustees. The board of trustees meet ragularly
for formal board meetings at which they receive detailed activity and financlal reports. They also discuss key
projects and ideas, agree and review pollcles, review progress and monttor performance.

Induction and tralning of new trustees

In selecting new individuals for appointment as trustees, the exlating trustees have ragard to the skills,
knowledge and experlence neaded for the effective administration of the charity. The charity does not
currently have formal systems In place for the induction and tralning of new trustees however new trustees
are briefed on thelr legal obligations as trustees under charity law, the content of the charity’s goveming
document and the declslon making process. The trustees make avallable to each new trustes, on thelr first
appolntment, a copy of the constltutlon and a copy of the charity's latest report and statement of accounts.

Rlsk managemant

The trustees have a duty to identify and review the risks to which the charity is exposed and to ensure
appropriate controls are In place to provide reasonable assurance against fraud and error. The board of
trustens review the risks of the charity on a regular basis and have implementsd policies and procedures to
mitlgate exposure to these risks.
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SOLL FOUNDATION

REPORT OF THE TRUSTEES
for tha year anded 31 March 2023

REFERENCE AND ADMINISTRATIVE DETALLS

Ragistorod Chasity number
1164934

Principal address
4 Masoh Road
MNorwich

Norfolkc

NEA BRF

Truslees

R Nesh (Reaigned 27 July 2022)

M Holinger (Resigned 31 Jenuary 2023)
Pastor J Nofman

K Rawlinson

R Mayes

C Woethara {Appointed 31 Junuary 2028)

§ Ginn (Appoinied 31 Jenuary 2023)

Y Bannatt-Grant (Appointad 31 Januery 2023)
W MoKinney (Appointed 31 January 2023)

indepondent EXaminer

Saxty and Co,
Chartsred Oartiflad Accountants and Ragistered Auditors

124 Thorpe Roed
Narwich
NR11R8

STATEMENT OF TRUSTEES' REEPONSIRILITIES

The truetecs ara responsibie for preparing the Report of the Trustees and {he financhal statements in
agccordanca with spplicable law and United Kingdam Ascounting Standards (United Kingdom Qenarally
Acoepted Accounding Practice).

The law applicable to charttes i England and Wales, tho Chaerltles Act 2011, Chatty (Accounts and
Reports) Regulstions 2008 and the provisiona of the uast deed redquires the trusteas io prepare financiel
statomanta for sach financial yeer which ghve a rue and falr view of the siata of affalrs of the charity and of
the Incoming resources and applioation of resowcas, Including the inoome and sxpendiiune, of tha charlty for
that paricd. In preparing thoss financial statements, the trustees ere raquined fo

aalect sultable accounting policiss and then epply them conalstenty;

cbsarve the mathods and principies In the Charity SORP,

make judgements and estimates that ere rsesonable and prudent;

siats whother applicable accountng standards have been followed, sublect to any matesl deparies
diaciosad and explained In the financial stetamanis;

- prapare the financial statements on the galng concem basla unleas it (s insppropriata o presums that the
charity will continue in business.

‘The trusteas are reaponakis for keeping proper accaunting records which disclsss with reasonable accursoy
ol any tma the financial position of the chirity ard ko enabls them ta ensure that the financial statemanis
comply with the Charities Aat 2011, the Charity (Aoccounts and Reports) Requlations 2008 snd the provislons
of the trust deed, Thay are slse responalble for safaguarding the assats of the charlty and hence for taking
reasonable sieps for the prevenBon and detesdion of fraud and other Imeguiarities.

Approved by ordg of the board of tnustses on LOHUTOTY, ... e signed on tts behal by:

LI N N |
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SOUL FOUNDATION

INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF SCUL FOUNDATION

| report to the charfty frustsas on my axamination of the acoounts of the Soul Foundation (the Trust) for the
yoar anded 31 March 2023,

Responsibiities and hasle of report;

As the charity's trusteas you are reaponisible for the praparetion of the eocounts n acoardance with the
requirements of the Charities Aot 2011 (%he Act).

| report in reapsat of my examination of the B accounts carried out under esction 1445 of the Aol and In
carrying out my axamingtion | have followad all the appllcabla Directions ghven by the Charlly Commiasion
under ssciion 145(B)b) of the Aot

indepandsnt axaminer's siatament

| have compleiad my examination. | conflme that no material madtsrs have coms to my attantion In eonnection
with the examinaticnt glving me caues to balleve that In any material reepact:

1. eccounting reoords wera not kept In reapest of the charity &g required by section 130 of the Aat; or
2. the accounts do nol acocrd with those rasards

3, fthe aounts do noi comply wiih the appliceble requiraments ocnceming the form and content of
acoourts sat out in the Chartles {Accoints and Reports) Regultions 2008 ofher than any
recquiremant that the accounts give a ‘true and fair view’ which Is not a matter considarad ae part of
an independent examinetion,

| have no ooncerms and heve come acrast no ofher matters [n connection with the examination  which
shouid be drawn in this report In order (o enable a proper understanding of the acoounts o be

A M Qrves FCCAFCA

For and bahalf of Sexty & Co

Chartered Cariified Azoourtants & Regletared Audiiorns
124 Thorpe Road

Norwich

NR1 1R8

a2/ 0/2025. .
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SOUL

FOUNDATION

STATEMENT OF FINANCIAL ACTIVITIES
for the year ended 31 March 2023

INCOME AND ENDOWMENTS FROM
Donatlons and legacles

Charitable activities
Investment Income
Total
EXPENDITURE ON
Reising funds
Charitable activities
Charitable Actlvity

Total

NET INCOME

Transfors betweeon funds

NET MOVEMENT IN FUNDS

RECONCILIATION OF FUNDS

Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

Notas
2
3

2023 2022
Unresiricted  Restricted Total Total
funds funds funds funds
£ £ £ £
83,185 83,599 186,784 259,092
- 57,532 657,632 -
4 - 4 17
83,189 141,131 224 320 259,109
(25} - (25) {1,278)
{91.600) (203,051) (294,851) {611,104)
(91,825) (203,051} (264,678) (612,382)
(8,438) (61,820) (70,356) {353,273)
(20,576) 20,576 - -
(28,012) (41,344) (70,356) (353,273)
138,636 181,605 320,241 673,514
109,624 140,281 249,885 320,241

The nates form part of thess financlal statements
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SOUL FCUNDATION

BALANCE SHEET
31 March 2023
2023 2022
Unrestricted  Restricted Total Total
funds funds funds funds
Notes £ £ £ £
FIXED ASSET3
Tanglble assets 8 12,465 18,112 30,577 17,409
CURRENT ASSETS
Stocks 9 11,080 - 11,080 11,678
Debtors 10 1,000 513 1,513 71,839
Cash at bank and In hand 105,665 142 700 248,355 267,213
117,735 143,213 260,948 350,730
CREDITORS
Amounts falling due within one year 11 - (41,840} (41,840) (47,898)
NET CURRENT ASSETS 117,735 101,573 219,308 302,832
TOTAL ASSETS LESS CURRENT
LIABILITIES 130,200 119,685 249 885 320,211
NET ASSETS 130,200 119,685 249,885 320,241
FUNDS 12
Unrestricted funds 109,624 138,636
Restricted funds 140,261 181,605
TOTAL FUNDS 248,886 320,241

The financlal statements were approved by the Board of Trustees and authorised for issue on
..... Q2 12aT]................... and were slgned on its behalf by:

The notes form part of these financial statements
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SOUL FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 March 2023
ACCOUNTING POLICIES

Basls of preparing the financlal statements

The charity constitutes a public benefit entity as defined by FRS 102. The financial statements have
been prepared in accordance with Accounting and Reporting by Charittes: Statement of
Recommended Practice epplicable to charltles preparing thelr accounts in accordance with the
Financlal Reporting Standard applicable In the UK and Republic of Ireland Issued In October 2019,
the Financial Reporting Standard applicable In the United Kingdom and Republic of Ireland {FRS
102}, the Charitles Act 2011, and UK Generally Accepted Accounting Practice. The financial
statements have been prepared under the historical cost conventlon.

Income
All Income |8 recognlsed In the Statement of Financlal Actlvitles once the charlty has entiffement to the
funds, It s probable that the Income will be recslved and the amount can be measured rellabty.

Grants

income from grants, whether 'capital' grants or 'revenue’ grants, are recognised when the charlty has
enflement to the funds, any performance condiions attached to the grants have been met, It Is
probable that the Income will be recelved and the amount can bs measured reliably and Is not
dsferred.

Expendlture

Liabiliies are recognised as expenditure as soon as there is a legal or constructive obligation
committing the charlty to that expenditure, it ks probable that a transfer of economlc benefits will be
required In setlement and the amount of the obligation can be measured rellably. Expenditure is
accountad for on an accruals basls and has besn classified under headings that aggregate all cost
related to the category. Where costs cannot be directly attributed fo particular headings they have
been allocated to activitles on a basis conslstent with the use of resources.

Ralsing funds
Costs of generating Income are those Incurred In seseking veluntary contributions and other income
generatlon, for example, the costs assoclated with running events.

Governance costs
Govemance costs include those Incurred In the govermnance of the charty and its assets and are
primarily assoclated with constitutional and statutory requirements.

Tanglble fixed assets
Depraclation s provided at the followlng ennual rates (n order to write off each asset over its
estimated useful life.

Fixtures and fitings - 25% on reducing balance
Motor vehicles - 20% to 33% on cost
Stocks

Stocks are valued at the lower of cost and net realisable value, after making due allowance for
obsolete and slow moving items.

Value added tax
The cherlty Is not registered for VAT and accordingly, all costs include imecoverable VAT whare
appropriate.

Volunteer help
The valus of any voluntary help recelved Is not Included in the financlal staterments but 13 described in
the trustees annual report.

Fund accounting

Unrestricted funds can be used In accordance with the charttable objectives at the discretion of the
trustees. Deslgnated funds comprise unrestricted funds that have been set askde by the trustees for
particular purposes.
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SO0UL FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS - continued
for the year ended 31 March 2023

ACCOUNTING POLICIES - continued
Fund accounting

Restricted funds can only be used for particular restricted purposes, within the objects of the charity.
Restrictions arlee when specified by the doner or when funds are raised for a particular restricted
purpcsaa.

Further explanation of the nature and purpose of each fund Is included In the notas to the financlal
statements where appropriate.

Debters and crediors recalvable / payable within one year
Debtors and creditors with no stated Intersst rate and recelvable or payable within one year are
recorded at transaction price.

Golng concern

The financlal statements have been prepared on a golng concern basls as the trustees belleve that no
material uncertainties exist. The trustees have consldered the level of funds held and the expected
leval of Incoms and expenditure for 12 monthe from authorlsing these financlal statements. The
budgeted Income and expenditure is sufficlant with the level of reserves for the charity to be able to
contlnue as a golng concem, .

Publlc benefit
Soul Foundatlon mests the definition of a public benefit entity under SORP 2019.

BONATIONS AND LEGACIES

2023 2022
E £
Grants 115,573 197,197
Donatlons 37,95 27,193
Gift aid (274) 692
Blift aided donations recelved 400 2,970
Donatad services and facllities 13,170 31,040
168,784 250,092
CHARITABLE ACTIVITIES
2023 2022
£ £
Soclal Supermarket 57,532 -
Page 6 continued...



SOUL FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS - contlnued
for the year ended 31 March 2023

CHARITABLE ACTIVITIES COSTS

Dlrect Support
Costs (see  cosis (ses
note 5) note 8) Totals
£ £ £
Charltable Activity 184,919 109,732 294 651
DIRECT COSTS OF CHARITABLE ACTIVITIES
2023 2022
£ £

Equipmant hire 12,963 55,261
Insurance 1,887 4,080
Postage, printing, and stationery 174 184
Advertising 2,084 4,850
Food purchases 43,160 174,11
MIscellansous charltable costs 40,284 91,034
Vehicle and travel costs 6,904 21,119
Repasirs and renewals 8,183 8,873
Support for overseas projects 28,720 20,201
Clothing 2177 3,242
Rent of premises - 18,550 75,941
Light and heat 2,612 7,142
Telephone 488 3,671
Depreclation 12,466 11,629
Logs on disposal of fixed assels 6,486 -

184,819 478,098

SUPPORT COSTS
Govemnance
‘Management Contractors Cther costs Totals
£ £ £ £ £
Charitable Activity 3,540 00,261 9,596 6,335 109,732

TRUSTEES' REMUNERATION AND BENEFITS

There wera no trustees' remuneration or cther benefits for the year ended 31 March 2023 nor for the
period ended 31 March 2022.

Trusteos' exponses

There were no trustees' expenses pald for the year ended 31 March 2023 nor for the period ended
31 March 2022.
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SOUL FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS - continued
for the year ended 31 March 2023

TANGIBLE FIXED ASSETS
Fhdtures
and Motor
fittings vehicles Totals
£ £ £
CcOsT
At 1 April 2022 13,491 25,293 38,784
Additlons 1,620 33,000 34,620
Dlsposals {4,428) {21,283) (25,721)
At 31 March 2023 10,683 37,000 47,683
DEPRECIATION
At 1 April 2022 8,908 12,466 21,375
Charge for year 4,220 B,246 12,466
Dlsposals (3,680) (13,045) (16,735)
At 31 March 2023 9,439 7,667 17,108
NET BOOK VALUE
At 31 March 2023 1,244 29,333 30,577
At 31 March 2022 4,582 12,827 17,409
STOCKS
2023 2022
£ £
Finished goods 11,080 11,678
DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2023 2022
£ £
Trade debtors 1,000 -
Other debtors 50 274
Amounts owed from Soul Church - 23,004
Prepayments and accrued Income 463 48,561
1,513 71,839
CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2023 2022
£ £
Trads creditors 1,773 13,382
Accruals & deferred Income 8,812 12,516
Amounts owed to Soul Church 9,321 -
Other creditors 21,784 22,000
41,690 47,888
Page 10 continued...
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SOUL FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS - contlnued
for the year ended 31 March 2023

MOVEMENT IN FUNDS

Net Tranafers
movement betwesn At
At1.4.22 In funds funds 31.3.23
£ £ £ £
Unrestricted funds
General fund 138,636 (8,437) {20,575) 109,624
Restricted funds
Fixed Assets Restricted Fund 11,827 (15,871} 34,820 30,576
Food Restricted Fund 154,429 (16,741) {34,620) 103,068
Love Your Nelghbour Restricted 9,122 (28,748) 20,575 (51}
Misc Restricted Fund 6,427 241 - 6,668
181,805 (61,819) 20,576 140,281
TOTAL FUNDS 320,241 (70,356) - 249,885

Net movement In funds, Included In the above are as follows:

Incoming Resources  Movement
resources expended in funds
£

£ £

Unrestricted funds :
General fund 83,189 {91,626) {8,437)
Restricted funds
Fixed Assets Restricted Fund - {15,671) (156,871}
Food Restricted Fund 74,595 {91,336} (16,741)
Love Your Nelghbour Restricted 38,133 (65,881) (29,748)
Misc Restricted Fund 30,403 {30,162) 241

141,131 (203,050) (61,919}
TOTAL FUNDS 224,320 {2b4,676) (70,358)
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SOUL FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS - contlnued
for the year ended 31 March 2023

Comparatives for movement in funds

Nst Transfers
movemeant between At
At 1.4.21 in funds funds 31.3.22
£ £ £ £
Unrestricted funds
General fund 81,811 48,825 - 138,636
Reaastricted funds
Love In Action Restricted Fund 2,825 {2,625) - -
Fixed Assets Restricted Fund 8,617 {7,790) 10,800 11,827
Foaod Restricted Fund 354,241 (189,012) (10,800) 154,429
Love Your Neighbour Restricted 215,720 (206,508) - 9,122
Misc Restricted Fund 500 5,927 - 6,427
581,703 (400,008) - 181,605
TOTAL FUNDS 673,514 353,273) - 320,241
Net movement In funds, Included In the above are as follows:
Incoming Resources  Movement
resources expended In funds
£ £ £
Unrestricted funds
Ganeral fund 74,280 (27,435) 48,825
Restricted funds
Love In Action Restricted Fund - (2,825) (2,625}
Fixed Assats Restricted Fund - (7,790} (7,790}
Food Restricted Fund 62,444 (251,465) (189,011}
Love Your Nelghbour Restricted 84,637 (291,235) (208,598)
Misc Restricted Fund 37,768 {31,842) 5,928
184,849 (584,947) (400,098)
TOTAL FUNDS 259,108 (612,382) (353,273)

RESTRICTED & DESIGNATED FUNDS

FUND PURPOSE

Fixed Asset Restricted The charity's fixed assets that are purchased using restricted funds
for this purpass are held In this fund.

Food Restricted

This fund compriges of restrictad incoma for the Soul Food initiative.

Love your Nelghbour This fund encompasses activitles part funded by grants from Church
Restricted Revitallsation Trust and denattons and grants given to support those
activittes and which wera the subject of "mateh funding” by Church

Revitalisation Trust.

Miscellaneous Restricted Amounts which are given restricted to a purpose not coversd by any
other restricted fund and ars held In this fund untll expended.
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SOUL FOUNDATION
NOTES TO THE FINANCIAL STATEMENTS - contlnued
for the year ended 31 March 2023

RELATED PARTY DISCLOSURES
Soul Church {charity number 1138459) Is a related party due to having trustees In common. At the
year-end there was an outstanding credltor balance of £8,321 {(2022: £23,004 debtor}. During the year
Soul Church donated £72,381 to Soul Foundatlon as a fithe {2022 £68,129).
ULTIMATE CONTROLLING PARTY

The charlty Is controlled by the trustees.

This page does not form part of the statutory financial statements

Page 13




