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SOUL FOUNDATION

REPORT OF THE TRUSTEES
for the year ended 31 March 2023

The Trustees present their report and the Independently examined financial statements of the charity for the
year ended 31 March 2023. The trustees have adopted the provisions of the Statement of Recommended
Pracfice (SORP) "Accounting snd Reporting by Charities In preparing the annual report and financkd
statements of the chariiy.

The financlsl statements have been prepared In accordance with the accounting poficies set out In notes to
the accounts and comply with the charity's governing document, the Charities Act 2011 and Accounting and
Reporting by Charities: Statement of Recommended Pracfice appficable to charities preparing their accounts
In accordance with the Flnandal Reporfing Standard appficable In ths UK end Republic of Ireland published
In October 2019.

OBJECTIVES AND ACTIVITIES
Objectives and alms
The charily's mission is to give hope to the destitute, restoring dignity, by ending cycles of poverty, addlcfion,
abuse and violence.

The charity's aims are to work in the community and beyond, to promote social Justice, mercy, accountabfilty,
restorafion and hope.

Public benefit
The trustees have referred to the Charity Commission's guidance on reporting on public benefit (secfion 17
of Charities Act 2011) when reviewing the charity's alms and obJecttves, and when planning the charity's
actlvtfies. The trustees are therefore confident that the charity meets the pubfic benefit requirements.

Volunteers
The bulk of the charity's day to day services are run by unpaid volunteers from the community. These people
give up their time week alter week to help others.

ACHIEVEMENT AND PERFORMANCE
Charitable acttvISes
Tyre charity's work is focused around delivering qualliy projects and services which promote the charity's
principal alms and objectives.

During the period the charity has operated activities under headings of:-

SOUL GLOBAL supports and partners with missions across the world, bufidlng relationships and sowing
Into their work to make a difference In the fives of others.

THE WONDER TREE Initiative partnered with businesses and schools h Norwich to provide gfits to children
who otherwise might not receive anything.

SOUL WELLBEING offered a wefibelng weekly support group to provide support to those In our local
community who struggled with mental health Issues. Our volunteers served food to place value and bufid
relationships with those In need.

SOUL FOOD has run a food redistribution centre to provide free food for people struggling to feed
themselves.

SOUL IN THE CITY feeds the homeless of our city each week, taking a hot meal snd additional cokl food to
help right In the heart of our cfiyr

SOUL RESTART olfers free training courses aimed at empowerlng Individuals to help themselves out of
poverly, hcludlng CAP Job Club and CAP Money.
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SOUL FOUNDATION

REPORT OF THE TRUSTEES
for the year ended 31 March 2023

FINANCIAL REVIEW
Principal funding sources
The Income of the charity was made up of voluntary donations and grant Income.

Investment policy end objectives
The trustees are empowered to Invest funds In a manner appropriate to the financial requirements of the
charity, having regard to the security of any Investments made and the requirements of the Charity
Commissioner's order. The trustees hold cash In s current account to ensure It ls available for charitable
purposes at short notice.

Reserves policy
The charity's unrestricted reserves are represented mostly by cash at bank end In hand. The trustees
consider that unrestricted reserves should be suf6dent to cover the charity's planned expenditure for the
foreseeable future.

The charity has established restrcted funds for specific activities of the charity.

Financial position:

There was a deflcu of 270,366 for the period with total funds of 6249,885 held at the end of the period, made
up of 2109,624 unrestricted and 6140,281 restdcted funds. This de8clt was In line with the charliy's plans for
this year, having rahed signl8cant funds in the previous year to fund the substantial costs of SOUL FOOD
throughout the calendar year 2022.

FUTURE PLANS
Going forward the oharlty's focus wll be on malntalnhg and developing current services and community
projects during dlfllcult economic times. The charity will only develop and deliver new projects which clearly
meet the charity's elms end obJectlves and which add real value to people and local communities.

The food distribution programme through which Soul Foundation has supported people with free food
parcels will transition to become a social supermarket, to cater for dgferent needs post-pandemic.

STRUCTURE, GOVERNANCEAND MANAGEMENT
Governing document
The charity ls a Charitable Incorporated Organlsatlon, governed by Its constitution dated 15August 2019.

Recruitment and appointment of new trustees
The governing document states that there must be at least two trustees.

Organlsatlonal structure
Day to day management of the charity ls In the hands of the trustees. The board of trustees meet regularly
for formal board meetings at which they receive detailed activity and flnandal reports. They also discuss key
proJects and Ideas, agree and review policies, review pmgress and monitor perfonnance.

Induction and training of new trustees
In selecting new indMduals for appointment as bustees, the exktung trustees have regard to the skills,
knowledge and experience needed for the effective administration of the charity. The charity does not
currently have formal systems In place for ths Induc8on and training of new trustees however new trustees
are briefed on their legal obligations es trustees under charity law, the content of the charity's governing
document and the dedslon making process. The trustees make available to each nsw trustee, on their first
appointment, a copy of the constltu8on and a copy of the charity's latest report snd statement of accounts.

Risk management
The bustess have a duty to identify and review the risks to which the charity kt exposed and to ensure
appruprate controls are In place to provide reasonable assurance against fraud and error. The board of
trustees review the risks of the charity on a reguhr basis and have Implemented policiss and procedures to
mitigate exposum to these dsks.
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SOUL FOUNOATTON

REPORT OF TNB TRUSTEES
for Ihe year ended 91 March 2023

REFERENCE ANn AOMINIBTRATIVB OBTALB~Charity rwrldslr
I184VH

Prtncl pal address
4 Mason Road
Norwich
Norkdr
NRS SRP

Tnmtess
R Nash ~27 July 2022)
M Hogngar (Resigned S1 Jsnumy 202S)
Pastor J Norman
K Rawlhson
R Mayas
C Werdhms (Appointed 31 January 2023)
8 Glen Appchted 91 January 2023)
Y Brmnag-Ormd (Applnted 91 January 2023)
W MOKhney (Appointed 91 January 202S)

bststssrdsm Brmmhsr
Bwdy snd Co,
Chmtmsd CertBed Aocounbmh snd Registered Audsms
124 Thcrps Road
Norwtch
Igt I 1RB

BTAll%IBNT OF TRUBTHuy RBBPONIBBJTIBBS
The trustees are responsible for preparing the Report of the Trustees and the Ihsnckd ststemenh In~with appf oeMs hw snd United Khgdom Accounting Bbmdsrds (United IQngdom Oenmsly
Accepted~Pracgca).

lhe lsw applhsble h charles h England and Watw, the Chsrttke Aot 2011, Chatty (Accounts snd
Rsprsls) ~2008 arel the provlelolle of tha INst deed rertutrw tire bustew h plepam thanckd

stslemenh for each tlnandel year whkrh give a hm and faIr vtew of gw slate of agrdm of the ohsrgy and of
the Incomhg reeourow snd appllorrlkm of rasowces, Inoludhg the lnoome snd axpendltunh of the charity hr
that period. In~those Snsnchd ~,the trustsw sre requked to

select aultetAe aaeumtlng pcttche and than apply tham~
observe the mehods snd prlcolptw In the Chatty BORP;
make)udgemenls and estlrrudes gud sm reswnable end prudsnk
slate wheher spplhebla accounthg etarxhrds have been fogowsd, sub)ect to sny meterkd departwes
dlsolowd and explained In the Snancht statenwrgs;
prepare ths Inenohl slstemenh on Iha gdng concern bash unkrw It la~lo presume gwt the
chargy vdl ocnsnue h bushsse.

The bustess ms msponeMe lbr keeping proper accounting reconh wtdch rgsckrse with reasonable ~
at any tlrne the Snanohl posklon cf Ihe chalky end lo ensbh them to ersure that the flnanclal sbdemsms

comply wfh the CherNes Aot 2011, the Cher(0 (~and Reports) Ragukdlone 2000 snd the povlelow
cf the trust deerL They ms aho responslbh for ssfeguwdlng the assets of the oharliy snd henoe for tskhg~steps hr the plevengw snd deleogon or freud and othrs l~
Approved by or of the horns of trustees an ...~2 C!!LlQ~3..... .. .. end signed on lte behay by:

J Norman - s



SOUL FOUNDATION

~tDEPSND55IT Ef&HINEIFS RSPORT TO THE TRUSTSES OF SOUL FOUHDATIOH

I tepwt to gnr energy sunless Cxl my exwlWNSM of dm aocourus of dw Soul Formdebon (gm Trust) for Ihe
year ended 51 March 252$.

~ggss snd bsskr of reporL

As the charitykr hueless you sre respcnsgrle for the~ of the acoounts In scoordanoe with the
rsqulrsmsms of the Cheiltkw Act 2011 tthe Acf).

I report kt respect of my mrnmhagon of ths charity's accounts osrrled out under secqcn 145 cf ths Aot snd In

oenylng out rqy sxairdnsqcn I have fcgcwed eg the appgceble Clreotkxw given by the Charky Co~
under sscgrm 146(SXb)of the Aok

btdspsnd ant nmndnsA etatsrssnL

I have ownpleM my sxsmlnason. I oonflrrn that no matsrbd matters have come to my sttentke kt crmnecson
wnh qm exemkwtke ghtng nw cause to believe that In any malarial nmpsck

1. accoungng records wme not kept h res peat of the olmrky ss required by seotkm 190of the Aok or

2. tw accounts do nct eooord With thrwe reoords

5. Ihe accounts do not comply wtlh the eppgcsbts requimnsnts concemlng the form and content of
scoounb md ord kr gm ~ {Arxxxsrm snd Repmts) Reg kdkxw 2555 mhm gmn rmy
requlrenwnt gmt the accounts give e 'In@ end fair view' whkh ls not a matter considered ae part of
en Independent ~.

I have no concerns and have come across no other mnttem ln cxmnec5on with the ~n to which
atten5on shaN be drawn in qds report h order to enable a proper undemlsndlng cf the accournn lo be
reached.

A M Orves FCCA FCA

F mtmhagofemdy&co
Chartered Cerggod~& Registered Audgms

124 Thorpe Road

Norwich

NR1 1RS



SOUL FOUNDATION

8TATEMENT OF FINANCIAL ACTIVITIES
for the year ended 31 March 2023

Unrestricted Restricted
funds funds

Notes f 6

2023
Total
funds
8

2022
Total
funds

INCOME AND ENDOWMENTS FROM
Donations and legacies

Charitable actvlti as

Investment Income

2 83,185 83,599

57,532

166,784

67,532

259,092

17

Total 83,189 141,131 224,320 259,109

EXPENDITURE ON
Raising funds (25) (25) (1,278)

Charitable activities
Charitable Activity 4 (91,600) (203,051) (294,661) (611,104)

Total (91,825) (203,051) (294,678) (612,382)

NET INCOME

Transfers between funds

(8,436) (61,920) (70,356) (353,273)

(20,576) 20,576

NET MOVEMENT IN FUNDS (29,012) (41,344) (70,356) (353,273)

RECONCILIAllON OF FUNDS

Total funds brought forward 138,636 181,605 320,241 673,514

TOTAL FUNDS CARRIED FORWARD ~109624 ~140 281 ~249 885 ~320 241

The notes form part of these tlnancial statements
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SOUL FOUNDATION

BALANCE SHEET
31 March 2023

FIXED ASSET8
Tangible assets

CURRENT ASSETS
Stocks
Debtors
Cash at bank and In hand

Unrestricted
funds

Notes

8 12,465

9 11,080
10 1,000

~105 655

117,735

Restdcted
funds
f

18,112

513
~142 700

143,213

2023
Total
funds

11,080
1,513

~248 355

2022
Total
funds

8

17,409

11,678
71,839

~267 213

350,730

CREDITORS
Amounts falling due within one year (41,640) (41,640) (47,898)

NET CURRENT ASSETS ~117735 ~101 573 ~219 308 ~302 832

TOTAL ABSETS LESS CURRENT
LIABILlllES 130400 119,685 249,885 320,241

NET AS8ETS ~130200 ~119685 ~249885 ~320241

FUNDS
Unrestricted funds
Resbtcted funds

12
109,624

~140 261
138,636

~181 605

TOTAL FUNDS ~249 885 ~320 241

The jnanclal statements were approved by the Board of Trustees and authorised for Issue on
.....)2.7!(.))l2a71................... and were signed on its behalf by:

JN n rustee

The notes form part of these gnanclal statements
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SOUL FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS
for the year ended $1 March 202$

ACCOUNTING POLICIES

Seals of preparing the Ilnancbd statements
The charliy constitutes a public benettt entity as defined by FRS 102. The flnandal statements have
been prepared in accordance with Accounting and Reporting by Chsribes: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable In the UK and Republic of Irekrnd issued ln October 2019,
the Flnandal Reporting Standard applicable In the United Kingdom and Republic of Ireland (FRS
102), the Charlbes Act 2011, and UK Generally Accepted Accounting Practice. The Rnanctal
statements have been prepared under the historical cost convention.

Income
All Income ls recognised In the Statement of Financial Activities once the charity has entNement to the
funds, It ls probable that the Income will be received and the amount can be measured reliably.

Grants
Income from grarrls, whether 'capital' grants or 'revenue' grants, are recognised when the charity has
entitlement to the funds, any performance conditions attached to the grants have been met, It ls
probable that the Income will be received snd the amount can be measured relsbly snd ls not
dsfened.

Expenditure
Uabilitles are recognised as expenditure as soon as there ls a legal or constructive obligation
commltdng the charity to that expenditure, It kr probabkr that a transfer of economic benefits will be
required In settlement and the amount of the obllgrdton can be measured reliably. Expenditure kt

accounted for on sn accruals basis and hss been clsssNed under headings that aggregate ah cost
related to the category. Where costs cannot be directly aUrlbuted to partkulsr headings they have
been allocated to activ5es on a bash consistent with the use of resources.

Raising funds
Costs of generating Income are those Incurred In seeking voluntary contrhudons and other Income
generation, for example, the costs associated with running events.

Governance costs
Governance costs Include those Incurred In the governance of the charity and Its assets snd are
primarily associated with constitutional and statutory requirements.

Tangible fixed assets
Depreciation Is provided at the following annual rates In order to write off each asset over its
estimated useful life.

Fixtures and fittings
Motor vehides

25% on reducing balance
20% to 33% on cost

Stocks
Stocks are valued at the lower of cost snd net realisable value, after making due allowance for
obsolete and slow moving items.

Value added tax
The charity Is not registered for VAT and accordingly, sl costs Include Irrecoverable VAT where
appropriate.

Volunteer help
The value of any voluntary help received is not Included In the financial statements but Is described In

ths bustees annual reporL

Fund accounting
Unrestricted funds can be used In accordance with the charitable obfectlves at the discretion of the
trustees. Designated funds comprise unrestricted funds that have been set askle by the trustees for
particular purposes.
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SOUL FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS - continued
for the year ended 31 March 2023

1. ACCOUNllNG POLICIES - continued

Fund accounting

Resbfcted funds cen only be used for psrdcular restricted purposes, within the objects of the charity.
Restrictions arise when spechfed by the donar or when funds are raised for a particular restricted
purpose.

Further explanation of the nature and purpose of each fund ls Included In the notes to the flnandal
statements where appropriate.

Debtors and creditors receivable I payable within ons year
Debtors and creditors with no stated Interest rate and receivable or payable within one year ere
recorded at transaction price.

Going concern
The financial statements have been prepared cn a going concern basis as the trustees believe that no
materfel uncertainties exist. The trustees have considered the Mvel of funds held end the expected
level of Income and expenditure for 12 months from authorlslng these finandal statements. The
budgeted Income and expenditure is sufliclent with the level of reserves for the charity to be able to
continue es a going concern. .

Public benefit
Soul Foundation meets the definition of a public benefit entity under SORP 2019.

DONATIONS AND LEGACIES

Grants
Donadons
Gift aid
Gilt aided donations received
Donated servkes and fscllltlss

2023
f

115,573
37,915

(274)
400

~13170

2022
f

197,197
27,193

692
2,970

~31 040

~166 784 ~259 092

3. CHARfTABLE ACllVITIES

Sodel Supermarket

2023
F

5~7532

2022
f

Page 8 continued. ..



SOUL FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS - continued
for the year ended 31 March 2023

CHARITABLE ACTIVITIES COSTS

Charitable Activity

Direct
CO8ts (888

note 5)
f

~184 919

Support
costs (see

note 6)
f

~109 732

Totals

~294 651

DIRECT COSTS OF CHARITABLE ACTMTIES

Equipment hire
Insurance
Postage, printing, and stationery
Advertising
Food purchases
Miscellaneous charitable costs
Vehide and travel costs
Repairs and renewals
Support for overseas projects
Clothing
Rent of premhres
Light and heat
Telephone
Depreda5on
Loss on disposal of lixed assets

2023

12,963
1,687

174
2,084

43,160
40,284

6,904
8,163

28,720
2, 177

16,660
2,612

489
12,466

~6486

~184 919

2022
f

55461
4,060

184
4,850

174,101
91,034
21,119

6,673
20,291
3,242

76,941
7,142
3,671

11,529

~479 098

6. SUPPORT COSTS

Charitable A88vtty

Management Contractors
f

~3540 ~90 261

Other
f

~9596

Governance
costs Totals

f
~6335 ~109 732

TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31 March 2023 nor for the
period ended 31 March 2022.

Trustees' expenses

There were no trustees expenses paid for the year ended 31 March 2023 nor for the period ended
31 March 2022.

Page 9 continued. ..



SOUL FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS - continued
for the year ended 31 March 2023

TANGIBLE FIXED ASSETS
Fixtures

and
gtgngs

6

Motor
vehldes

f
Totals
f

COST
At 1 April 2022
Additions
Dhrposals

At 31 March 2023

DEPRECIATION
At 1 April 2022
Charge for year
Dl epos a la

At 31 March 2023

NET BOOK VALUE
At 31 March 2023

At 31 March 2022

13,491
1,620

~4428

~10 883

8,909
4,220

~3690)

~9439

~1244

~4582

25,293
33,000

~21 293)

~37 000

12,466
8,246

~13 045)

~7667

~29 333

~12 827

38,784
34,620

~25 721)

~47 683

21,375
12,466

~16 735)

~17 106

~30 577

~17 409

9. STOCKS

Finished goods

2023
8

~11 080

2022
f

~tt 678

10. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade debtors
Other debtors
Amounts owed from Soul Church
Prepayments and ~ Income

2023

1,000

~1513

274
23,004

~48 561

~71 839

11. CREDITORS: AMOUNTS FALUNG DUE WITHIN ONE YEAR

Trade creditors
Accruals & deferred Income
Amounts owed to Soul Church
Other creditors

2023
E
1,773
8,812
9,321

~21 784

~41 690

2022

13,382
12,516

~22 000

~47 898

Page 10 continued. ..



SOUL FOUNDATION

NOTES TO THE FINANCIAL 8TATEMENTS - continued
for the year ended 31 March 2023

12. MOVEMENT IN FUNDS
Net

movement
At 1.4.22 In funds

6

Transfers
between

funds
At

31.3.23

Unrestricted funds
General fund 138,636 (8,437) (20,575) 109,624

Restricted funds
Fixed Assets Restricted Fund
Food Restricted Fund
Love Your Neighbour Restricted
Misc Restricted Fund

TOTAL FUNDS

11,627 (15,871)
154,429 (16,741)

9,122 (29,748)
~6427 241

~181 605 ~61 919

~320 241 ~0356

34,620
(34,620)
20,575

~20 576

30,576
103,068

(51)
~6668

~140 261

~249 885

Net movement In funds, Included In the above are as follows:

Incoming
resources

f
Unrestricted funds
General fund

Resources
expended

6

(91,626)

Movement
in funds

(8,437)

Restricted funds
Fixed Assets Restricted Fund
Food Restricted Fund
Love Your Neighbour Restricted
Misc Restricted Fund

74,595
36,133

~30 403

(15,671)
(91,336)
(65,881)

~30 162)

(15,871)
(16,741)
(29,748)

241

TOTALFUNDS

~141 131 ~203050 ~61 919

224, 320 (294,676) (70,356)
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SOUL FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS - continued
for the year ended 31 March 2023

Comparatlves for movement In funds

Unrestrkted funds
General fund

Restricted funds
Love In Action Restricted Fund
Fixed Assets Restrkted Fund
Food RestrhM Fund
Love Your Neighbour Restricted
Misc Restricted Fund

At 1.4.21
f

91,811

2,625
8,617

354,241
215,720

500

Net
movement

In funds

46,825

(2,625)
(7,790)

(189,012)
(206,598)
~5927

Transfers
between

funds
f

10,800
(10,800)

31.3.22
f

138,636

11,827
154,429

9,122
~6427

TOTAL FUNDS

~581 703 400 098

~673 514 ~353 273)

~181 605

320 241

Net movement In funds, Included In the above are as follows:

Incoming
resources

f
Unrestricted funds
General fund 74460

Resources
expended

f
(27,435)

Movement
h funds

f
48,825

Restrkted funds
Love In Action Resbkted Fund
Fixed Assets Restricted Fund
Food Restricted Fund
Love Your Neighbour Restricted
Misc Restrkted Fund

62,444
84,637

~37 768

(2,625)
(7,790)

(251,465)
(291,235)

~31 842

(2,625)
(7,790)

(189,011)
(208,598)

~5926

TOTAL FUNDS

184,849 ~584 94 ~400 098

259,109 (612,382) (353,273)

13. RESTRICTED 8, DESIGNATED FUNDS

FUND
Fixed Asset Restricted

Food Restricted
Love your Neighbour
Restricted

Miscellaneous Restricted

PURPOBE
The charity's lixed assets that are purchased using resbkted funds
for this purpose are held In this fund.
This fund comprises of restrkted income for the Soul Food initiative.
This fund encompasses activities part funded by grants from Church
Revitallsation Trust and donations and grants given to support those
activides and which were the subJect of 'match funding" by Church
Revltallsatlon Trust.
Amounts whkh are given restricted to a purpose not covered by any
other restricted fund snd are held In this fund until expended.

Page 12 continued. ..



SOUL FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS - continued
for the year ended 31 March 2023

14. RELATED PARTY DISCLOSURES

Soul Church (charity number 1138459) Is a related party due to having trustees In common. At the
yearwnd there was an outstanding creditor balance of BI,321 (2022: 823,004 debtor). During the year
Soul Church donated 272,391 to Soul Foundation as a tithe (2022 268, 129).

15. ULTIMATE CONTROLUNG PARTY

The charity Is controlled by the trustees.

This page does not form pert of the statutory financial statements
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