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SOUL FOUNDATION

REPORT OF THE TRUSTEES
for the year'ended 31 fitarch 2022

The trustees present their report with the financial atatsrnenia of the charfiy fbr the year .ended31 March 2022. The trustees have adopted the pmvisions of Accounting and Rsporbng by Chayties:statsmerlt of Recommended practice applicable to charities prspsrfng their accounts in accordance ufith thaFinancial Reporting standard applicabls in the UK and Republic of Ireland (FRs 102) (affective 1 January2010).

OBJECTIVES AND ACTIVITIES
Objectives and alms
The charity's mission is to give hope to the destitute, restoring dignity, by ending cydes of poverty, addicii'on,abuse and violence.

The charity's aims are to work In the community and beyond, to promote social lustice, mercy, accountability,restoration and hope,

Public benefit
The trustees have rsfsnad to the Chadty Commisaion's guidance on reporting on public benefit (section 17of Charities Act 2011) when reviewing the charity's aims and objectives, and when plarrnirrg the charity'sactivities. The trustees are therefore ccnfiidsnt that the charily meats the public benefit requirements,

Volunteers
The bulk of the charity's day to day servioss are run by unpaid volunteers from ths community. These peoplegive up their time ureek after week to help others.

ACHIEVEMENT AND PERFORMANCE
Charitable activities
The charibra work Is focused amund delivering quafity projects and services, which promote the chafitys
prindpal aims and objectives,

During the period the charity has operated aotivities under headings of:-

SOUL GLOBAL supports and partners with nfissions across the world, buildrng rslatipnships and sowinginto their work to make s difference in the lives of others.

THE WONDER TREE initiative partnered with businesses and schools in Norwich to pmvida gifts to children
who otherwise might not receive anything.

SOUL WELLBEINQ offered a wefibsing weekly support group to provide support to those in our local
community who struggled with mental health issues, Our volunteers served food to piece value and buildrelationships with those in need.

SOUL FOOD hss run a food redistribution centre to provide free food for people struggling to feedthemselves.

soUL sTREETs feeds the homeless of our city each week, taking a hct meal and additional cold food to
help right in the heart of our city.

SOUL RESTART offers free training courses aimed at empcwedng individuals'to help themselves dut of
poverty, including CAP Jcb Club and CAP Money.
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SOUL FOUNDATION

REPORT OF THE TRUSTEES
for the year ended 31 March 2022

FINANCIAL REVIEW
prfncfpSI funding sources
The income cf the charity wss made up of vol'untery donations and grant income.

Investment policy and ottjecgves
The trustees are empowered to invest funds in a manner eppropnate to the financial requirements of the

charity, having regard to ths security of any investments made and the requirements of the Charity

commjesionsr's order. The trustees Iiold cash in a current account to ensure it is available for charitable

purposes st short notice.

Reserves policy
The eharitjrs unrestricted reserves are represented mostly by cash at bank snd in hand, The trustees
consider that unrestricted reserves should be sufficient to cover the charily's planned expenditure for the
foreseeabis future.

The charily hae established restricted funds for specific activities of the charity.

Ftiianctal posigon:

There wss e deficit of 6353,273 for the period with total funds of 6320,241 held at ths end of the period,

inade up of 6136,636 unrestricted and F161,605 restricted funds. This deficit was in line with the charity's

plans for this year. having raised significant funds in the previous year to fund the substantial costs of SOUL

FDGD throughout the calendar year 2021.

F'UTURE PI,ANS
Going fonvard the charity's focus will be on maintaining and developing current services snd community

projects during dggcujt economic, times. The charity will only develop snd deliver new projects wliich rlesrly

meet ths chsdt//s aims and objectives snd which sdd reel value to people and local communities.

The food distribution programme through whtch Soul Foundation has supported people with free food

parcels will transition to become a social supermarket, to cater for different needs post-pandemic.

STRUCTURE, GOVERNANCE AND NIANAGEIIIIENT

Governing document
The charity is a Charitable Incorporated Organisation, governed by its constitution dated 15 August 2019.

Rscrugmsnt. anti. appointment of nsw trustees
The gcvemihg document states that there must be at least two bustees.

Grgenisettonei structure
Day to dsy management of the charity is in the hands of the trustees. The board of trustees meet regularly

for fennel board meegngs at which they receive detailed activity snd financial reports. They also discuss ksy

projects and ideas, agree snd review policies, review progress and monitor performance,

Inducgon and train'ing of new trustees
ln selecting nsw individuals for appointment as trustees, the existing trustees have regard to the skills,

knowledge and experience needed for the eifective administration of the charity. The charity does not

durrently have formal systems in place for the induction end training of new trustees however new trustees

are briefed on their legal obligations as trustees under charity law, the centent of the chariiy's governing

document and the decision making process. Ths trustees make available to sech new trustee, on their first

apiutlnbnent, a copy of the consbtution and a copy of the charity's latest report and statement of accounts.

Risk management
Ths trustees have a duty tc identify snd review the risks to which the charity is exposed and to ensure
appropriate controls are in place to provide reasonable assurance against fraud and error. The board of

trustees review the risks of the charity on a regular basis and have implemerited policies and procedures to

mitigate exposure to these risks.
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SOUL FOUI4DATION

REPORT OF THE TRUSTEES
for the year ended 34 March 2022

REFERENCE AND ADMINISTRATWE DETAILS
Registered Charity number
1184934

Principal address
4 Mason Road
Norwich
Norfolk
NR6 6RF

Trustees
R Nash
8 Milchsm (Resigned on 1"February 2022)
M Hoilinger
Pastor J Norman
K Rawlinson
R Mayas

Independent Examiner
Sexty and Co.
Chartered Csrfified Accountants and Registered Auditors
124 Thorpe Road
Norwich
NR1 1RS

STATEMENT OF TRUSTEES' RESFONSISILITIES
The trustees sre responsible for preparing the Report of ths Trustees and the financial statements. Inaccordance with a'pplicabls law and United Kingdom Accounting Standards (United Kingdom GsnerafiyAccepted Accounting Practice).

The law applicable to charities in England and yyalss, the charities Act 2011, charity (Accounts andReports) Regulations 2008 snd the provisions of the trust deed requires the trustees to prepare finsndaIstatements for each finanoial year which give a true snd fair view of the state of affairs of the charity and ofthe incoming resources and application of resources, including ths income and expenditure, ofithe charity forthat period. In preparing those financial statements, the trustees are required to

select suitable accounting policiss and then apply them consistently;
observe the methods and principles in the Charily SORP:
make judgemenis and esbmates that are reasonable snd prudent;
state whether applicable accounting standards have been followed, subject to sny material deparluresdisclosed and explained in ths financial statements;
prepare the financia statements on the going concern basis unless it is, inappropriate tc presume that theoharity wiii continue in business.

The trustees are responsible for keeping proper accounting nscoids which disclose with reasonable accuracyat any time the finandal position of the charity snd to enable them to ensure thai ths financial statementscomply with the Charities Act 2011, the Charity (Accounts and Reports) Regulations 2008 and the provisionsof the trust deed. They are also responsible for safeguarding ths assets cf the charfiy snd hence for takingreasonable steps for the prevention snd detection of fraud and other irregularifies.

Approved by o er of the board of trustees on ....",......,!.'...."....%::.!.r..(........,. and signed on ils behalf by;

J Norman - Trustee
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SOUL FOUNDATION

INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF SOUL FOUNDATION

I report to the charity trustees on my examination ef the accounts of the Soul Foundation (the Trust) for the

year ended 31 March 2022.

Responsibilities, snd basis of report:

As the chanfy's trustees you ars responsible for ths preparation Of the accounts in accordance with the

reqtfirements of the Charfiies Act 201 1 ('the Act').

I report in respect of my examination of the charity's accounts carried out under section 145 of the Act and in

carrying out my examination I have fofiowsd afi the applicable Directions given by the Charity Commission

under section 145(5)(b) of the Act.

independent examiner's statement:

I have completed my examination. I confirm that no material matters have come to my attention in connection

with the examinagon giving me cause to believe that In any material respect:

1, accounting records ware not kept in respeot of the charity as required by section 130 of the Act; or

2. the accounts da not accord with those records

3. the accounts do not comply with the applicable requirements concerning the form and content of

accounts sat out in the Charities (Accounts and Reports) Regulations 2008 other than any

requirement that the accounts give a 'true and falir view' which is not e matter considered as part of

an independent examination.

I have no cohcerns snd have come across no other matters in connection with the examination to which

atteritlon should, ba drawn in 'this report In order to enable a proper understanding of the accounts to be

reached.

A M Qrves FCCA FCA

For end behalf of Sexly & Co

Chartered Certified Accountants & Registered Auditors

124 Thorpe Road

Norwich

NR1 1RS

f. f (yc54K$5 2 gg
'I
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SOUL FOUNDATION

STATEMENT OF FINANCIAL ACTIVITIES
for the year ended 31 March 2022

Unrestricted
funds

Notes 5

Restricted
funds
6

2022
Total
funds
5

2021
Total
funds

5
INCOME AND ENDOWMENTS FROM
Donations snd legacies

Investment income

259,092 1,21 6,863

Total 74 260 259,109 1416,567

EXPENDITURE ON
Raising funds

Chaditable activities
Charitable Activity

(1,278) (1,278)

4 (27,435) (583,669) (611,104) (588,603)

Total (27,415) (584,947) (612,382) (688;503)

NET INCOME 46,625 (400,098) (353273) 528,064

RECONCILIATION OF FUNDS

Total funds brought forvvsrd 91,811 581,763 673,614 45,450

TOTAL FUNDS CARRIED FORWARD 138,636 ~161 605 320 241 $73;514

The notes form part of these financial statements
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SOUL FOUNDATION

BALANCE SkEET
31 Nlarch 2822

Unrestricted Restdcted
funds funds

Notes 6

2022
Tot I

funds

2021
Total
funds

FIXED ASSETS
Tangible assets

CURRENT ASSETS
Sfocks
Debtors
Cash st bank and in hand

8 5,781

9
'I 0 23,279

117,775

11,628

11,676
48,560

149,438

17,409

11,678
71,839

~267 213

18,138

42,514
26,097

~685 374

141,054 209,676 380,730 733,985

CREDITORS
Amounts falling due wtthln one year 11 (8,199) (39,699) (47,898) (78,609)

NFT CURRENT ASSETS ~132 855 169,977 302,832 655 376

TOTAL ASSETS LESS CURRENT
LIABILITIES 138,636 181,605 320,241 673,514

NET ASSETS

FUNDS
Unrestrioted funds
Ftsatricted funds

13 636 ~181 605 320,241

138,636
181,605

673,514

91,811
58L 703

TOTALFUNDS 320,241 ~673 514

The finpncia), stptaments were approved by the Eoard of Trustees and authorised for issue on
. n(. ..rer('. .Jrr .An;. ....., ...and were signed on its behalf by

J Norman- rustee

The notes form part of these Snsncial statements
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SOUL FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 March 2022

ACCOUNTING POLICIES

Basis of preparing the financial statemerds
The financial statements of the charity, which is a public benefrl entity under FRS 102, have been
prepared in accordance with the Charities SORp (FRS 102) 'Accounting snd Reporting by Charities;
Statement of Recommended practice applicable to charities prepadng their accovcts in accordance
with the Financial Reporting Standard applicable in the UK snd Republic of Ireland. (FRS 102}
(effective 1 January 2018}', Financial Reporting Standard 102 'The Ftnandal Reporting Standard
spplieabis in th'e UK and Republic of Ireland' and the Charities Act 201"I. The finsncist stat'emsnts
have been prepared under the historioal cost cenvention.

Income
All income is recognised in the Statement of Financial Activities once the charily has entitlement to the
funds, it is probable that the income will be received and the amount csn be measured reliably,

Grants
Income from grants, whether 'capital' grants or 'revenue' grants, sre recognised when the charity has
enbtlernent to the funds, any performance conditions attached to the:grants have been met, it is
probable that the income will be received end the amounl csn bs measured reliably and is riot
deferred,

Expenditure
Liabilities srs recognised as expenditure as soon as there is a legal or constructive obligation
committing the charity to that expenditure, it is probable that a transfer of economic benefits will bs
required in settlement snd the amount of the obligation can be measured reliably. Ekpsnditure ls
accounted for on an accruals basis snd has been dassified under heading that aggregate all coat
related to the category. Where costs cannot be directly attributed to partidular headings they have
been allocated to activities on a basis consistent with the use of resources.

Raising funds
Costs of generating income are those incurred in seeking voluntary contributions and other income
generation, for example, the costs associated with running events.

Governance costa
Governance cosfs Include those Incurred in the governance cf the charity snd 'its assets and ars
primarily asaocistsd with constitutional and statutory requirements.

Tangible fixed assets
Depreciation is provided at the following annual rates in order to write off each asset over its
estimated useful life.

Fixtures and fittings
Motor vehicles

25'k on reducing balance
20% to 38% on cost

Stocks
Stocks are valued at the lower of cost and net raallsabls value, alter making due allowance for
obsolete and slow moving items.

Value added tsx
The charity is not registered for VAT and accordingly, all costs include irrecoverable VAT where
appropriate.

Volunteer help
The value of any voluntary help received is not included in the financial statements but is described In
the trustees annual report.

Fund accounting
Unrestricted funds can be used in accordance with the charitable obj'ectives at the discretion of the
trustees. Designated funds comprise unrestricted funds that have been set aside by the trustees for
particular purposes.
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SOUL FOUNDATION

NOTES'TQ THE FINANCIAL STATEMENTS - continued
forfhs year ended 31 March 2022

1. ACCOUNTING POLICIES - centinued

Fund accounting

fiteatricted funds can only be used for particular restricted purposes, within the oblectk Of the charity.
Restrictions aries when specified by the donar or when funds are raised for a particular restricted
purpose.

Further sxplanafion of the nature and purpose of each fund is induded in ths notes to the financial
elatementk where appropriate.

Debtors and srsditors recehrable I payable within ons year
Debtors and creditors with no stated interest rate and receivable or payable within one year sre
recorded at transaction price.

Going concern
Tha financial atstemente have been prepared on a going concern basis as the trustees believe that no
material, uncertainties exist. The trustees have considered ths level of funda held and the expected
level of income and expenditure for '12 months from authorising these financial ktstementk. The
biidgeted income and expenditure is sufficient with the level of reserves for the charity tc be able to
confinue ak a going Ccnoern,

Public bensSit
Soul Foundation meets the definition of s pubfic benefit entity under'SORP 2019.

DONATIONS AND LEGACIES

Grants
Donatiens
Gift aid
Gift sided donstione received
Donated services and facilfiiee

2022
6

197,197
27,193

692
2.970

31,040

2021
6

984,970
75,527

4,225
13,658

138,173

~259 092 ~1216,553

3. tNVESTMENT INCOME

Deposit account interest

2022

17

2021
6

14
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SOUL FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS - continued
for the year ended 31 March 2622

CHARITABLE ACTIVITIES COSTS

Chantabls Activity

Direct
Costs (sse

note 5)
E

479,098

Support
costs (se's

ncaa 5)
E

132,006

Totals
E

611,104

DIRECT COSTS OF CHARITABt. E ACTIVITIES

Equipment hire
Insurance
Postage, printing and stationery
Advertising
Food purchases
Miscellaneous chsnlable costs
Vehicle and travel costs
Repairs and renewals
General activities, outgoings and non food items
Support for overseas projects
Clothing
Rent of premises
Light snd heat
Telephone
Depreciation

2022
E

55461
4,060

184
4,850

174,101
91,034
21,119

6,673

20,291
3242

75,941
7,142
3,671

11,529

~479 098

2021

55,954
2,642
1v1 07
5,685

254,051
4?,231
29,148
25,711
20,076

5. SUPPORT COSTS

Charitable Activity

Management Contractors Other
E 6 E

16 380 106,992 4,326

Governance
coals Totals

E
4,308 132,005

TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31 March 2022 nor fcr the
period ended 3'I March 2021.

There were no trustees' expenses paid for the year ended 31 March 2022 nor for the period sntled
31 March 2021.
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SOUL FOUNDATION

NOTES TO THE FINANCIAL STATENIENTS - continued
for the year ended 31 March 2022

TANGIBLE FIXED ASSETS

COST
At 1 Apdil 202'I
Additions

At 31 March 2022

DEPRECIATION
At 1 April 2021
Charge for year

At 31 March, 2022

NBT BOOK VALUE
At 31 March 2022

At 31 March 2021

Fixtures
and

fittings

13,491

13,491

4,412
~4497

4,582

9,079

Motor
vehicles

14,493
10,800

~25 293

5,434
~7032

12,466

12,827

9,059

Totals
5

27,984
10,800

38,784

9,846
~11 529

~21 375

17,409

18,138

Rnished goods

2022

11,678

2021

42,514

10. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Other debtors
Amounts owed fram Saul Church
Prspayments and accrued income

2022
8

274
23,004
48,561

71,839

2021
8

24

26,073

26,097

11. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade creditors
Other craditars

2022

20,898
27,000

2021
f-

9,568
69,041

47 898 78 609
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SOUIL FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS ~ coAtinued
for the year ended 31 March tM22

12. MOVEMENT IN FUNDS

Net
movernsnt

At 1.4.21 in funds
6 6

Trarlsfers
between

fuAris

6
3hg;22

Unrestricted funds
General fund

Restricted funds
Love In Action Restricted Fund
Fixed Assets Restricted Fund
Food Restricted Fund
Love Your Neighbour Restricted
Misc Restricted Fund

2,825
8,617

354,241
215,720

500

46,825

(2,625)
(7,790}

(189,012)
(206,598)
~5,8

10;800
(10,800)

138,636

11,827
'l54, 429

9,1.22
~64 7

TOTAL FUNDS

581,703 (400,098)

~673 514 ~358,273)

~181 605

320,241

Net movernsnt in funds, induded in the abave are as follows:

Incoming
raaoul'csa

Resouroas
sxperlrled

8

Movefn8fit
in funds

Unrestricted funds
General fund (27,435) 46„825

Restricted furlda
Love ln Action Restricted Fund
Fixed Assets Restricted Fund
Food Restricted Fund
Love Your Neighbour Restricted
Misc Res'trlctsd Fund

62,444
84,837

~37 768

(2,825)
(7,190)

(251,455)
(29'I 235)

~3'f 842

(2.826)
(7,790).

(189,Q11)
(206,598)~528

~184 849 ~584 947 ~400 0

TOTAL FUNDS 259,109 (612,382) (358,273)
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SOUL FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS - continued
for the year ended 31 March 2022

Comparatives for movement in funds

Unrestricted funds
General fuml

Net
movement

At 1.4.20 in funds

42,377

Transfers
between

funds
At

31.3.21
6

91,811

Rsstr tered funds
Lave In Action Restricted Fund

Fixed Assets Fund
Food Restricted Fund
Love Your Neighbour Restricted
Misc Restdcted Fund

2,625
1,675

(1,227)
(3,903)

366,313
215,720

500

10,845
(10,845)

2,625
8,617

354,241
215,720

500

TOTALFUNDS

3,073 ~576 630

45,450 628,064

581,703

673,514

Net mavement in funds, included in Ihe above are as follows:

Incoming
resources

Resources
sxpendexi

Movement
in funds

Unrestricted funds
General fund 75,467 (26,033) 49,434

Restricted, funds
Fixed Assets+and
Feed Restdcted Fund
Lava Your:Neighbour Restricted
Misc Rsstri'ctad Fund

596,952
534,200

~IO 846

(3,903)
(229,739)
(318,480)

~10,346)

(3,903)
366,313
215,720

500

TOTAL FUNDS

1,141,100 ~562,470) 578,630

1,216,567 ~588 503 ~628 064

13. RESTRICTED S DESIGNATED FUNDS

FUND
Fixed Asset Designated

Fixed Asset Restricted

Food Restricted
Love in Acgon Restricted

Lave your Neighbour
Restricted

Miscellaneous Restricted

PURPOSE
Ths chai8y's fixed assets are held within a designated fund rsthw
than the General fund, so that staksholders csn mors easily identify

monies which ars readily availabls for other purposes.
The charibr's fixed assets that are purchased using restricted funds

far this purpose are held in this fund.
This fund comprises of resuicted income fer the Soul Food initiative.

This restricted fund camprlses funds received from Love in Action

(Narwich) which are to be used for purposes in accordance with their

objects.
This fund encompasses activities part funded by grants from Church

Revitalisation Trust and donations and grants given to support those
activities snd which were ths subject of "match funding" by Church
Revitalisetion Trust.
Amounts which sre given restricted to a purpose nat covered by any

other restricted fund and are held in this fund until expended.
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SOUL FOUNDATION

NOTES TO TkE FINANCIAL STATEIIIENTS ~ continued
for ths year ended 31 Starch 2022

14. RELATED PARTY DISGLOSURES

Soul Church {charity number 1138459) is a related party due to haiing trustees in common. At theyear-eml there was an outstanding debtor balance of f23,004 {2021;f297 creditor). During the yearSoul Church donated f68, 129 to Soul Foundation as a tithe {2021f57,584).
15. ULT0NATE GONTROLLING PARTY

The charity is controlled by the trustees.

This page does not form part of the statutory financial statements
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