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Activities

Objects: AS AN OUTWORKING OF OUR CHRISTIAN FAITH AND IN ACCORDANCE WITH CHRISTIAN
PRINCIPLES, THE CIO WILL CONDUCT ITSELF AND CARRY OUT ITS ACTIVITIES IN THE CITY OF
NORWICH, THE COUNTY OF NORFOLK, THE UNITED KINGDOM AND THE WORLD FOR THE PUBLIC
BENEFIT AND IN ACCORDANCE WITH THE FOLLOWING OBJECTS:-1) THE PREVENTION AND RELIEF
OF POVERTY EITHER GENERALLY OR INDIVIDUALLY BY THE PROVISION OF ITEMS, SERVICES,
FUNDS AND FACILITIES TO INDIVIDUALS IN NEED AND/OR OTHER ORGANISATIONS WORKING TO
PREVENT AND RELIEVE POVERTY.2) THE PROMOTION OF SOCIAL INCLUSION FOR THE PUBLIC
BENEFIT BY PREVENTING PEOPLE FROM BECOMING SOCIALLY EXCLUDED AND RELIEVING THE
NEEDS OF THOSE PEOPLE WHO ARE SOCIALLY EXCLUDED.FOR THE PURPOSE OF THIS CLAUSE
“SOCIALLY EXCLUDED” MEANS BEING EXCLUDED FROM SOCIETY OR PARTS OF SOCIETY, AS A
RESULT OF ONE OF MORE OF THE FOLLOWING FACTORS: UNEMPLOYMENT; FINANCIAL
HARDSHIP; YOUTH OR OLD AGE; ILL HEALTH; SUBSTANCE ABUSE OR DEPENDENCY;
DISCRIMINATION ON THE GROUNDS OF SEX, RACE, DISABILITY, ETHNIC ORIGIN, BELIEF, CREED,
SEXUAL ORIENTATION; POOR EDUCATIONAL ATTAINMENT; RELATIONSHIP AND FAMILY
BREAKDOWN; POOR HOUSING (THAT IS HOUSING THAT DOES NOT MEET BASIC HABITABLE
STANDARDS); CRIME.3) TO ACT AS A RESOURCE FOR YOUNG PEOPLE AGED 16-25 BY PROVIDING
ADVICE AND ASSISTANCE AND OTHER ACTIVITIES AS A MEANS OF:A) ADVANCING IN LIFE AND
HELPING YOUNG PEOPLE BY DEVELOPING THEIR SKILLS, CAPACITIES AND CAPABILITIES TO
ENABLE THEM TO PARTICIPATE IN SOCIETY AS INDEPENDENT, MATURE AND RESPONSIBLE
INDIVIDUALS;B) ADVANCING EDUCATION;C) RELIEVING UNEMPLOYMENT.4) THE RELIEF OF
PERSONS WHO ARE IN NEED, HARDSHIP OR DISTRESS BY REASON OF AGE, ILL HEALTH OR
THROUGH ADDICTION, ABUSE OR VIOLENCE EITHER GENERALLY OR INDIVIDUALLY THROUGH
THE PROVISION OF ITEMS, SERVICES, FUNDS AND FACILITIES TO INDIVIDUALS IN NEED AND/OR
OTHER ORGANISATIONS WORKING TO RELIEVE SUCH NEEDS.

Activities: Soul Foundation's mission is to give hope to the destitute, restoring dignity, by ending cycles of
poverty, addiction, abuse and violence. Our aims are to promote social justice, mercy, accountability,
restoration and hope. The Foundation works locally and globally both independently and in partnership with
other charitable organisations working with children, young people and vulnerable adults.

Classification

* How: Makes Grants To Individuals, Makes Grants To Organisations, Provides Buildings/facilities/open
Space, Provides Services, Provides Advocacy/advice/information

* What: General Charitable Purposes, Education/training, The Advancement Of Health Or Saving Of Lives,
Disability, The Prevention Or Relief Of Poverty, Economic/community Development/employment

* Who: Children/young People, Elderly/old People, People With Disabilities, The General Public/mankind

Downloaded from opencharities.uk/ew/1184934 Page 2


https://opencharities.uk/ew/1184934

Geography

* India

Israel

Pakistan

Togo

Philippines
South Africa

Throughout England

Finances
Period end Expenditure Employees
2025-03-31 £263,977 £335,601 - -
2024-03-31 £287,024 £345,614 - -
2023-03-31 £224,320 £294,676 - -
2022-03-31 £259,109 £612,382 - -
2021-03-31 £1,216,567 £588,503 £673,514 0
Trustees
Name Role Appointed
Annabell Currie 2026-01-27
Carl Philip Weathers 2023-01-31
Robert Charles Mayes 2019-08-19
Senior Pastor John Norman 2019-08-19
Steadman Noble 2026-01-27
Stephen John Ginn 2023-01-31
William Joseph McKinney 2023-01-21
Y'etsha Bennett-Grant 2023-01-31
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SOUL FOUNDATION

REPORT OF THE TRUSTEES
for the year ended 31 March 2025

The Trustees present their report and the independently examined financial statements of the charity for the
year ended 31 March 2025. The trustees have adopted the provisions of the Statement of Recommended
Practice (SORP) "Accounting and Reporting by Charities” in preparing the annual report and financial
statements of the charity.

The financial statements have been prepared in accordance with the accounting policies set out in notes to
the accounts and comply with the charity’s governing document, the Charities Act 2011 and Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing thelr accounts
in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland published
in October 2019.

OBJECTIVES AND ACTIVITIES

Objectives and aims

The charity's mission is to give hope to the destitute, restoring dignity, by ending cycles of poverty, addiction,
abuse and violence.

The charity's aims are to work in the community and beyond, to promote social justice, mercy, accountability,
restoration and hope.

Public benefit .

The trustees have referred to the Charity Commission's guidance on reporting on public benefit (section 17
of Charities Act 2011) when reviewing the charity's aims and objectives, and when planning the charity's
activities. The trustees are therefore confident that the charity meets the public benefit requirements.

Volunteers
The bulk of the charity's day to day services are run by unpaid volunteers from the community. These people
give up their time week after week to help others.

ACHIEVEMENT AND PERFORMANCE

Charitable activities

The charity's work is focused around delivering quality projects and services which promote the charity's
principal aims and objectives.

During the period the charity has operated activities under headings of:-

SOUL GLOBAL supports and partners with missions across the world, building relationships and sowing
info their work to make a difference in the lives of others.

LOVE CHRISTMAS partners with local businesses, schools and individuals to provide gifts for those in need
and who may not receive a gift otherwise.

SOUL WELLBEING offered a wellbeing weekly support group to provide support to those in our local
community who struggled with mental health issues. Our volunteers served food to place value and build
relationships with those in need.

SOUL FOOD operates a social supermarket allowing clients to purchase low cost groceries and other
household items.

SOUL IN THE CITY feeds the homeless of our city each week, taking a2 hot meal and additional cold food to
help right in the heart of our city. '

SOUL RESTART offers free training courses aimed at empowering individuals to help themselves out of
poverty, including CAP Job Club and CAP Money.
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SOUL FOUNDATION

REPORT OF THE TRUSTEES
for the year ended 31 March 2025

FINANCIAL REVIEW
Principal funding sources
The income of the charity was made up of voluntary donations and grant income.

Investment policy and objectives

The trustees are empowered to invest funds in a manner appropriate to the financial requirements of the
charity, having regard to the security of any investments made and the requirements of the Charity
Commissioner's order. The trustees hold cash in a current account to ensure it is available for charitable
purposes at short notice.

Reserves policy .

The charity's unrestricted reserves are represented mostly by cash at bank and in hand. The trustees
consider that unrestricted reserves should be sufficient to cover the charity's planned expenditure for the
foreseeable future.

The charity has established restricted funds for specific activities of the charity.
Financial position:

There was a deficit of £71,624 for the period with total funds of £119,671 held at the end of the period, made
up of £78,513 unrestricted and £41,158 restricted funds. This deficit was in line with the charity’'s plans for
this year, having raised significant funds in the previous year to fund the substantial costs of SOUL FOOD
throughout the calendar year 2024.

FUTURE PLANS

Going forward the charity's focus will be on maintaining and developing current services and community
projects during difficult economic times. The charity will only develop and deliver new projects which clearly
meet the charity's aims and objectives and which add real value to people and local communities.

The food distribution programme has transitioned to a social supermarket allowing clients to register and
gain access to low cost groceries and other household items.

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document
The charity is a Charitable Incorporated Organisation, governed by its constitution dated 15 August 2019.

Recruitment and appointment of new trustees
The governing document states that there must be at least two trustees.

Organisational structure

The day to day operational activity of the charity is managed by staff contracted to Soul Foundation from
Soul Church. The board of trustees meet regularly for formal board meetings at which they receive detailed
activity and financial reports. They also discuss key projects and ideas, agree and review policies, review
progress and monitor performance.

Induction and training of new trustees

In selecting new individuals for appointment as trustees, the existing trustees have regard to the skills,
knowledge and experience needed for the effective administration of the charity. The charity does not
currently have formal systems in place for the induction and training of new trustees however new trustees
are briefed on their legal obligations as trustees under charity law, the content of the charity's governing
document and the decision making process. The trustees make available to each new trustee, on their first
appointment, a copy of the constitution and a capy of the charity's latest report and statement of accounts.

Risk management

The trustees have a duty to identify and review the risks to which the charity is exposed and to ensure
appropriate controls are in place to provide reasonable assurance against fraud and error. The board of
trustees review the risks of the charity on a regular basis and have implemented policies and procedures to
mitigate exposure to these risks.
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SOUL FOUNDATION

REPORT OF THE TRUSTEES
for the year ended 31 March 2025

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Charity number
1184934

Principal address
55 Heartsease Lane
Norwich

Norfolk

NR7 9NT

Trustees

Pastor J Norman

K Rawlinson (resigned 11t April 2024)
R Mayes

C Weathers

S Ginn

Y Bennett-Grant

W McKinney

Independent Examiner

Sexty and Co.

Chartered Certified Accountants and Registered Auditors
124 Thorpe Road

Norwich

NR1 1RS

STATEMENT OF TRUSTEES' RESPONSIBILITIES

The trustees are responsible for preparing the Report of the Trustees and the financial statements in
accordance with applicable law and United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice).

The law applicable to charities in England and Wales, the Charities Act 2011, Charity (Accounts and
Reports) Regulations 2008 and the provisions of the trust deed requires the trustees to prepare financial
statements for each financial year which give a true and fair view of the state of affairs of the charity and of
the incoming resources and application of resources, including the income and expenditure, of the charity for
that period. In preparing those financial statements, the trustees are required to

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charity SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable accounting standards have been followed, subject to any material departures
disclosed and explained in the financial statements;

- prepare the financial statements on the going concem basis unless it is inappropriate to presume that the
charity will continue in business.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy
at any time the financial position of the charity and to enable them to ensure that the financial statements
comply with the Charities Act 2011, the Charity {Accounts and Reports) Regulations 2008 and the provisions
of the trust deed. They are also responsible for safeguarding the assets of the charity and hence for taking
reasonable steps for the prgvention and detection of fraud and other irregularities.

Approved by order of th anrd/cf)lustees on ..o T . and signed on its behalf by:

Pa s to r . J Nonf'; an_ T,»{‘ustee .......................

/ 4
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SOUL FOUNDATION
INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF SOUL FOUNDATION
for the year ended 31 March 2025
{ report to the charity trustees on my examination of the accounts of the Soul Foundation (the Trust) for the
year ended 31 March 2025 which are set out on pages 4 to 13.
Responsibilities and basis of report:

As the charity’s trustees you are responsible for the preparation of the accounts in accordance with the
requirements of the Charities Act 2011 (‘the Act).

I report in respect of my examination of the charity’s accounts carried out under section 145 of the Act and in
carrying out my examination | have followed all the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

Independent examiner's statement:

Since the charity’s gross income exceeded £250,000 your examiner must be a member of a body listed in
section 145 of the Act. | confirm that | am qualified to undertake the examination because | am a member of
Association of Chartered Certified Accountants (ACCA}, which is one of the listed bodies.

| have completed my examination. | confirm that no material matters have come fo my attention in connection
with the examination giving me cause to believe that in any material respect:

1. accounting records were not kept in respect of the charity as required by section 130 of the Act; or
2. the accounts do not accord with those records

3. the accounts do not comply with the applicable requirements concerning the form and content of
accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than any
requirement that the accounts give a ‘true and fair view’ which is not a matter considered as part of
an independent examination.

| have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be
reached.

A M Orves FCCAFCA

For and behalf of Sexty & Co

Chartered Certified Accountants & Registered Auditors
124 Thorpe Road

Norwich

NR11RS
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SOUL FOUNDATION

STATEMENT OF FINANCIAL ACTIVITIES
for the year ended 31 March 2025

INCOME AND ENDOWMENTS FROM
Donations and legacies

Charitable activities
Investment income

Total
EXPENDITURE ON
Charitable activities
Charitable Activity

Total

NET INCOME

Transfers between funds

NET MOVEMENT IN FUNDS

RECONCILIATION OF FUNDS

Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

2025 2024
Unrestricted  Resiricted Total Total
funds funds funds funds
Notes £ £ £ £
2 99,827 160,698 260,525 214,366
3 - 3,452 3452 72,655
- - - 3
99,827 164,150 263,977 287,024
4 (129,443) (206,158) (335,601) (345,614)
(129,443) (206,158) (335,601) (345,614)
(28.616) (42,008) (71,624) (58,590)
{(29,616) (42,008) (71,624) (58,590)
108,129 83,166 191,295 249,885
78,513 41,158 119,671 191,295

The notes form part of these financial statements
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SOUL FOUNDATION

BALANCE SHEET
31 March 2025
2025 2024
Unrestricted  Restricted Total Total
funds funds funds funds
Notes £ £ £ £
FIXED ASSETS
Tangible assets 9 - 8,077 8,077 18,874
CURRENT ASSETS
Stocks 10 - 885 885 3,300
Debtors 11 8,764 - 8,764 14,212
Cash at bank and in hand 69,749 63,415 133,164 181,378
78,513 72,377 142,813 198,880
CREDITORS
Amounts falling due within one year 12 - (31,219) (31,219) (26,469)
NET CURRENT ASSETS 78,513 41,158 111,594 172,421
TOTAL ASSETS LESS CURRENT
LIABILITIES 78,513 41,158 119,671 191,295
NET ASSETS 78,513 41,158 119,671 191,295
FUNDS 13
Unrestricted funds 78,513 108,129
Restricted funds 41,158 83,166
TOTAL FUNDS 119,671 191,295

The financial statements were approved by the Board of Trustees and authorised for issue on
22)01[202.6 ... and were signed on its behalf by:

a
o

i

PastorL_)(orman - Trustee

The notes form part of these financial statements
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SOUL FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 March 2025
ACCOUNTING POLICIES

Basis of preparing the financial statements

The charity constitutes a public benefit entity as defined by FRS 102. The financial statements have
been prepared in accordance with Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland issued in October 2019,
the Financial Reporting Standard applicable in the United Kingdom and Republic of Ireland (FRS
102), the Charities Act 2011, and UK Generally Accepted Accounting Practice. The financial
statements have been prepared under the historical cost convention.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitiement to the
funds, it is probable that the income will be received and the amount can be measured reliably.

Grants

Income from grants, whether 'capital' grants or 'revenue’ grants, are recognised when the charity has
entitement to the funds, any performance conditions aftached to the grants have been met, it is
probable that the income will be received and the amount can be measured reliably and is not
deferred.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation
committing the charity to that expenditure, it is probable that a transfer of economic benefits will be
required in settlement and the amount of the obligation can be measured reliably. Expenditure is
accounted for on an accruals basis and has been classified under headings that aggregate all cost
related to the category. Where costs cannot be directly attributed to particular headings they have
been allocated to activities on a basis consistent with the use of resources.

RaisIng funds
Costs of generating income are those incurred in seeking voluntary contributions and other income
generation, for example, the costs associated with running events.

Governance costs
Governance costs include those incurred in the governance of the charity and its assets and are
primarily associated with constitutional and statutory requirements.

Tangible fixed assets
Depreciation is provided at the following annual rates in order to write off each asset over its
estimated useful life.

Fixtures and fittings - 25% on reducing balance
Motor vehicles - 20% to 33% on cost
Stocks

Stocks are valued at the lower of cost and net realisable value, after making due allowance for
obsolete and slow moving items.

Value added tax
The charity is not registered for VAT and accordingly, all costs include irrecoverable VAT where
appropriate.

Volunteer help
The value of any voluntary help received is not included in the financial statements but is described in
the trustees annual report.

Fund accounting

Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the
trustees. Designated funds comprise unrestricted funds that have been set aside by the trustees for
particular purposes.

Page 7 continued...



3.

SOUL FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS - continued
for the year ended 31 March 2025

ACCOUNTING POLICIES - continued
Fund accounting

Restricted funds can only be used for particular restricted purposes, within the objects of the charity.
Restrictions arise when specified by the doner or when funds are raised for a particular restricted
purpose.

Further explanation of the nature and purpose of each fund is included in the notes to the financial
statements where appropriate.

Debtors and creditors receivable / payable within one year
Debtors and creditors with no stated interest rate and recelvable or payable within one year are
recorded at transaction price.

Going concern

The financial statements have been prepared on a going concern basis as the trustees believe that no
material uncertainties exist. The trustees have considered the level of funds held and the expected
level of income and expenditure for 12 months from authorising these financial statements. The
budgeted income and expenditure is sufficient with the level of reserves for the charify to be able to
continue as a going concern.

Public benefit
Soul Foundation meets the definition of a public benefit entity under SORP 2019.

DONATIONS AND LEGACIES
2025 2024
£ £
Grants 77,370 89,000
Donations 182,636 124,446

Gift aid 519 920
Gift aided donations received -
Donated services and facilities - -

260,625 214,366

Tithes totalling £80,824 have been reclassified from grants to donations in the comparative figures.

CHARITABLE ACTIVITIES
2025 2024
£ £
Social Supermarket 3,452 72,655

Page 8 continued...



SOUL FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS - continued
for the year ended 31 March 2025

CHARITABLE ACTIVITIES COSTS

Direct Support
Costs (see  cosis (see
note 5) note 6) Totals
£ £ £
Charitable Activity 1 99!272 136,329 335,601
DIRECT COSTS OF CHARITABLE ACTIVITIES
2025 2024
£ £

Equipment hire 9,648 8,271
Insurance 2,997 1,002
Postage, printing, and stationery 36 180
Advertising 708 80
Food purchases 81,054 109,925
Miscellaneous charitable costs 45,667 19,185
Vehicle and travel costs 7,011 12,678
Repairs and renewals 9,844 16,067
Support for overseas projects 28,660 26,608
Clothing 1,670 3,738
Rent of premises 225 4,660
Light and heat - (183)
Telephone - 36
Depreciation 11,752 11,703

Loss on disposal of fixed assets - -

189,272 213,968

SUPPORT COSTS
Management Governance
charge Contractars Other costs Totals
£ £ £ £ £
Charitable Activity 24,000 94,542 15,724 2,083 136,329

TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31 March 2025 nor for the
period ended 31 March 2024.

Trustees' expenses

There were no trustees' expenses paid for the year ended 31 March 2025 nor for the period ended
31 March 2024.

STAFF COSTS

The average number of employees during the year was Nil.

Page 9 continued..
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NOTES TO THE FINANCIAL STATEMENTS - continued

SOUL FOUNDATION

for the year ended 31 March 2025

TANGIBLE FIXED ASSETS

COsT

At 1 April 2024
Additions
Disposals

At 31 March 2025
DEPRECIATION
At 1 April 2024
Charge for year
Disposals

At 31 March 2025

NET BOOK VALUE
At 31 March 2024

At 31 March 2025

STOCKS

Finished goods

DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade debtors

Other debtors

Amounts owed from Soul Church
Prepayments and accrued income

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade creditors

Accruals & deferred income
Amounts owed to SET
Other creditors

Page 10

Fixtures
and Motor
fittings vehicles
£ £
10,683 37,000
955 -
11,638 37,000
10,142 18,667
752 11,000
10,824 29,667
541 18,333
744 7,333
2025
£
885
2025
£
158
6,609
1,897
8,764
2025
£
5,828
2,675
2,736
19,980
31,219

Totals
£

47,683
955

48,638

28,809
11,752

40,561

2024

3,300

2024

2,936
2,261

20,772

26,469

continued...
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SOUL FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS - continued

for the year ended 31 March 2025

MOVEMENT IN FUNDS

Net Transfers
movement between At
At 1.4.24 in funds funds 31325
£ £ £ £
Unrestricted funds
General fund 108,129 (29,616) - 78,513
Restricted funds
Fixed Assets Restricted Fund 18,873 (10,796) - 8,077
Food Restricted Fund 50,958 (37,786) - 13,172
Love Your Neighbour Restricted - - -
Misc Restricted Fund 13,335 8,574 - 19,809
83,166 (42,008) 41,158
TOTAL FUNDS 191,295 (71,624) - 119,671
Net movement in funds, included in the above are as follows:
Incoming Resources  Movement
resources expended in funds
£ £ £
Unrestricted funds
General fund 99,827 (129,443) (29,616)
Restricted funds
Fixed Assets Restricted Fund - (10,7986) (10,798)
Food Restricted Fund 80,779 (118,565) (37,786)
Love Your Neighbour Restricted 45,000 (46,000) -
Misc Restricted Fund 37,371 (30,797) 8,574
164,150 (206,158) (42,008)
TOTAL FUNDS 263,977 (335,601) (71,624)
Page 11 continued...
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SOUL FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS - continued
for the year ended 31 March 2025

Comparatives for movement in funds

Net Transfers
movement between At
At 1.4.23 in funds funds 31.3.24
£ £ £ £

Unrestricted funds
General fund 109,624 (1,444) (51) 108,129
Restricted funds
Fixed Assets Restricted Fund 30,576 (11,703) - 18,873
Food Restricted Fund 103,068 (52,110) - 50,958
Love Your Neighbour Restricted (51) - 51 -
Misc Restricted Fund 6,668 8,667 - 13,335

140,261 (57,146) 51 83,166
TOTAL FUNDS 249,885 (58,590 - 191,295

Net movement in funds, included in the above are as follows:

Incoming Resources  Movement

resources expended in funds
£ £ £
Unrestricted funds
General fund 127,427 (128,871) (1,444)
Restricted funds
Fixed Assets Restricted Fund - (11,703) (11,703)
Food Restricted Fund 99,597 (151,707) (52,110)
Love Your Neighbour Restricted 50,000 (50,000) -
Misc Restricted Fund 10,000 (3,333) 6,667
159,597 {216,743) (57,146)
TOTAL FUNDS 287,024 (345,614) (58,590)

RESTRICTED & DESIGNATED FUNDS

FUND PURPOSE
Fixed Asset Restricted ~ The charity’s fixed assets that are purchased using restricted funds
for this purpose are held in this fund.

Food Restricted This fund comprises of restricted income for the Soul Food initiative.
Love your Neighbour This fund encompasses activities part funded by grants from Church
Restricted Revitalisation Trust and donations and granis given to support those

activities and which were the subject of “match funding” by Church
Revitalisation Trust.

Miscellaneous Restricted Amounts which are given restricted to a purpose not covered by any
other restricted fund and are held in this fund until expended.

Page 12 continued...
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SOUL FOUNDATION
NOTES TO THE FINANCIAL STATEMENTS - continued
for the year ended 31 March 2025
INDEPENDENT EXAMINER'S REMUNERATION

The independent examiner's remuneration amounts to an independent examination fee of £1,400
(2024: £1,400)

RELATED PARTY DISCLOSURES

Soul Church {charity number 1138459) is a related party due to having trustees in common. At the
year-end there was an outstanding debtor of £6,609 (2024: £13,129). During the year Soul Church
donated £97,593 to Soul Foundation as a fithe (2024: £80,824). Soul Church also recharged
management fees, contractor and other expenditure to Soul Foundation totalling £115,733 (2024:
£115,794).

ULTIMATE CONTROLLING PARTY

The charity is controlled by the trustees.

This page does not form part of the statutory financial statements
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SOUL FOUNDATION

REPORT OF THE TRUSTEES
for the year ended 31 March 2024

The Trustees present their repart and the Independently examined financial statements of the charlty for the
year ended 31 March 2024. The trustees have adopted the provisions of the Statement of Recommended
Practice (SORP) "Accounting and Reporting by Charities” In preparing the annual report and financlal

statements of the charity.

The financial statements have been prepared in accordance with the accounting policies set out in notes to
the accounts and comply with the charity's governing document, the Charities Act 2011 and Accounting and
Reporting by Charities: Statement of Recommended Practica applicable to charities preparing their accounts
in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland published

in October 2019,

OBJECTIVES AND ACTIVITIES

Objectives and aims
The charity's mission s to give hope to the destitute, restoring dignity, by ending cycles of poverty, addiction,

abuse and violence,

The charity's aims are to work in the community and beyond, to promote social justice, mercy, accountablility,
restoration and hope.

Public benefit
The trustees have referred to the Charity Commission's guidance on reporting on public benefit (section 17

of Charitles Act 2011) when reviewing the charity's aims and objectives, and when planning the charity's
activities. The trustees are therefore confident that the charity meets the public benefit requirements,

Volunteers ' .
The bulk of the charity's day to day services are run by unpaid volunteers from the community. These people

give up their time week after week to help others.

ACHIEVEMENT AND PERFORMANCE

Charitabie activities
The charity's work is focused around delivering quality projects and services which promote the charity's

principal aims and objectives.
During the period the charlty has operated activities under headings of:-

SOUL GLOBAL supports and partners with missions across the world, building relationships and sowing
into their work to make a difference in the lives of others.

LOVE CHRISTMAS partners with local businesses, schools and individuals to provide gifts for those in need
and who may not receive a gift otherwise.,

SOUL WELLBEING offered a wellbeing weekly support group to provide support to those in our local
community who struggled with mental health issues. Our volunteers served food to place value and bulld

relationships with those In need.

SOUL FOOD operates a social supermarket allowing clients to purchase low cost groceries and other
household items,

SOUL IN THE CITY feeds the homeless of our city each week, taking a hot meal and additional cold food to
help right in the heart of our city,

SOUL RESTART offers free training courses aimed at empowering individuals to help themselves out of
poverty, including CAP Job Club and CAP Money. '
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SOUL FOUNDATION

REPORT OF THE TRUSTEES
for the year ended 31 March 2024

FINANCIAL REVIEW
Principal funding sources
The Income of the charity was made up of voluntary donations and grant income.

Investment policy and objectives
The trustees are empowered to invest funds in a manner appropriate to the financial requirements of the

charity, having regard to the security of any investments made and the requirements of the Charity
Commissioner's order. The trustees hold cash in a current account to ensure it is available for charitable

purpases at short notice.

Reserves policy
The charity's unrestricted reserves are represented mostly by cash at bank and in hand. The trustees

consider that unrestricted reserves should be sufficient to cover the charity's planned expenditure for the
foreseeable future.

The charity has established restricted funds for specific activities of the charity.

Financial position:

There was a deficit of £58,590 for the period with total funds of £191,295 held at the end of the period, made
up of £108,129 unrestricted and £83,166 restricted funds. This deficit was in line with the charity’s plans for
this year, having ralsed significant funds in the previous year to fund the substantial costs of SOUL FOOD

throughout the calendar year 2024.

FUTURE PLANS
Going forward the charity's focus will be an maintainlhg and developing current services and community

projects during difficult economic times. The.charity will only develop and dellver new projects which clearly
meet the charity's aims and objectives and which add real value to people and local communities.

The food distribution programme has transitioned to a soclal supermarket allowing clients to register and
galn access to low cost groceries and other household items.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document
The ch_arity is a Charitable Incorporated Organisation, governed by its constitution dated 15 August 2019.

Recruitment and appointment of new trustees
The govemning document states that there must be at least two trustses.

Organisational structure
Day to day management of the charity is in the hands of the trustees, The board of trustees meet regularly

for formal board meetings at which they receive detailed activity and financial reports. They also discuss key
projects and ideas, agree and review policies, review progress and monitor performance.

Inductlon and training of new trustees
In selecting new individuals for appointment as trustees, the existing frustees have regard to the skills,

knowledge and experlence needed for the effective administration of the charlty. The charity does not
currently have formal systems in place for the Induction and training of new frustees however new trustees
are briefed on their legal obligations as trustees under charity law, the content of the charity’s governing
document and the decislon making process. The trustees make avallable to each new trustee, on their first
appointment, a copy of the constitution and a copy of the charity’s latest report and statement of accounts.

Risk management
The trustees have a duty to identify and review the risks to which the charity is exposed and to ensure

appropriate controls are in place to provide reasonable assurance against fraud and error. The board of
trustees review the risks of the charlty on a regular basis and have implemented policies and procedures to

mitigate exposure to these risks.
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SOUL FOUNDATION

REPORT OF THE TRUSTEES
for the year ended 31 March 2024

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Charity number
1184934

Principal address
55 Hearlsease Lane
Norwich

Norfolik

NR7 ONT

Trustees

Pastor J Norman
K Rawlinson

R Mayes

C Weathers

S Ginn

Y Bennett-Grant
W McKinney

Independent Examiner

Sexty and Co.

Chartered Certified Accountants and Registersd Auditors
124 Thorpe Road

Norwich

NR1 1RS

STATEMENT OF TRUSTEES' RESPONSIBILITIES
The trustees are responsible for preparing the Report of the Trustees and the financial statements in

accordance with applicable law and United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice).

The law applicable to charities in England and Wales, the Charities Act 2011, Charity (Accounts and
Reports) Regulations 2008 and the provisions of the trust deed requires the trustees to prepare financial
statements for each financial year which give a true and fair view of the state of affairs of the charity and of
the incoming resources and application of resources, including the income and expenditure, of the charity for
that period. In preparing those financial statements, the trustees are required to

select suitable accounting policies and then apply them consistentty;

observe the methods and principles in the Charity SORP;

make judgements and estimates that are reasonable and prudent;

state whether applicable accounting standards have been followed, subject to any material departures

disclosed and explained in the financial statements;
prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

charity will continue in business.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy
at any time the financial position of the charity and to enable them to ensure that the financial statements
comply with the Charities Act 2011, the Charity (Accounts and Reports) Regulations 2008 and the provisions
of the trust deed. They are also responsible for safeguarding the assets of the charity and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

oty )f 1,“,."' 7 aw
Approved by order of the board of trustees on ... {C{[ LG 02 . and signed on its behalf by:

¥
K
» 7

................................................................

J Normgn # Trustee

-
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SOUL FOUNDATION

INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF SOUL FOUNDATION

| report to the charity trustees on my examination of the accounts of the Soul Foundation (the Trust) for the
year ended 31 March 2024,

Responsibilities and basis of report:

As the charlty’s trustees you are responsible for the preparation of the accounts In accordance with the
requirements of the Charities Act 2011 ('the Act').

| report in respect of my examination of the charity's accounts carried out under section 145 of the Act and in
carrying out my examination | have followed all the applicable Directions glven by the Charity Commission

under section 145(5)(b) of the Act.
Independent examiner’s statement:

Slnce the charity's gross Income exceeded £250,000 your examiner must be a member of a body listed in
section 145 of the Act. | confirm that | am qualified to undertake the examination because | am a member of

Assoclation of Chartered Cenified Accountants (ACCA), which is one of the listed bodies..

| have completed my examination. | confirm that no material matters have come to my attention in connection
with the examination giving me cause to believe that in any materlal respect:

1, accounting records were not kept in respect of the charity as required by section 130 of the Act; or

2. the accounts do not accord with those records

3. the accounts do not comply with the applicable requirements conceming the form and content of
accounts set out in the Charlties (Accounts and Raports) Regulations 2008 other than any
requirement that the accounts give a ‘true and fair view’ which is not a matter considered as part of

an independent examination.

| have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be

reached.

---------------------------------------------

A M Orves FCCA FCA

For and behalf of Sexty & Co

Chartered Certifled Accountants & Registered Auditors
124 Thorpe Road

Norwich

NR1 1RS
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SOUL

FOUNDATION

STATEMENT OF FINANCIAL ACTIVITIES
for the year ended 31 March 2024

Notes
INCOME AND ENDOWMENTS FROM
Donations and legacies 2
Charitable activities 3

Investment income

Total

EXPENDITURE ON

Ralsing funds

Charitable activities

Charitable Activity 4

Total

NET INCOME

Transfers between funds
NET MOVEMENT IN FUNDS

RECONCILIATION OF FUNDS

Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

2024 2023
Unrestricted  Restricted Total Total
funds funds funds funds
£ £ £ £
127,424 86,942 214,366 166,784
- 72,655 72,655 87,532
3 - 3 4
127,427 159,597 287,024 224,320
- - - {25)
(128,871) (216,743) (345,614) (294,651)
(128,871) {216,743) (345,614) (294,676)
(1,444) (57,146) (58,590) {70,358)
(61) 51 - -
{1,495) {57,095) (58,590) {70,356)
109,624 140,261 249,885 320,241
108,129 83,166 191,295 249,885

The notes form part of these financial statements
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SOUL FOUNDATION

BALANCE SHEET
31 March 2024
2024 2023
Unrestricted  Restricted Total Total
funds funds funds funds
Notes £ £ £ £
FIXED ASSETS
Tangible assets 8 12,465 6,409 18,874 30,577
CURRENT ASSETS
Stocks 2] - 3,300 3,300 11,080
Debtors 10 14,212 - 14,212 1,518
Cash at bank and in hand 107,973 73,405 181,378 248, 355
122,185 76,705 198,890 260,948
CREDITORS
Amounts falling due within one year 11 - (26,469) (26,469) (41,640)
NET CURRENT ASSETS 122,185 50,236 172,421 219,308
TOTAL ASSETS LESS CURRENT
LIABILITIES 134,650 56,645 191,295 249,885
NET ASSETS 134,650 56,645 191,205 249,885
FUNDS 12
Unrestricted funds 108,129 109,824
83,166 140,261

Restricted funds
191,295 249,885

TOTAL FUNDS

The ﬂnancnal statements were approved by the Board of Trustees and authorised for issue on
e e LEOUEEES and were signed on iis behalf by:

J Norman Trustee

The notes form part of these financial statements

Page 6



SOUL FOUNDATICN

NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 March 2024

ACCOUNTING POLICIES

Basis of preparing the financial statements
The charity constitutes a public benefit entity as defined by FRS 102. The financial statements have

been prepared In accordance with Accounting and Reporting by Charities; Statement of
Recommended Pracfice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of lreland issued In October 2019,
the Financial Reporting Standard applicable in the United Kingdom and Republic of Ireland (FRS
102), the Charities Act 2011, and UK Generally Accepted Accounting Practice. The financial
statements have been prepared under the historical cost convention.

Income
All income is recognised in the Statement of Financial Activities once the charlty has entitlement to the

funds, It Is probable that the income will be recelved and the amount can be measured reliably.

Grants
Income from grants, whether ‘capital' grants or 'revenue’ grants, are recognised when the charity has

entittement to the funds, any performance conditions attached to the grants have been met, it is
probable that the income will be received and the amount can be measured reliably and is not

deferred.

Expenditure
Liabilities are recognised as expenditure as scon as there Is a legal or constructive obligation

committing the charity to that expenditure, it is probable that a transfer of economic benefits will be
required in settlement and the amount of the obligation can be measured reliably, Expenditure Is
accounted for on an accruals basis and has been classified under headings that aggregate all cost
related to the category. Where costs cannot be directly attributed to particular headings they have
been allocated to activities on a basis consistent with the use of resources,

Raising funds
Costs of generating income are those incurred in seeking voluntary contributions and other income

generation, for example, the costs associated with running events.

Governance costs
Governance costs include those incurred in the governance of the charity and its assets and are

primarily associated with constitutional and statutory requirements,

Tangible fixed assets
Depreciation is provided at the following annual rates in order to write off each asset over its

estimated useful life.

Fixtures and fittings - 25% on reducing balance
Motor vehicles - 20% to 33% on cost
Stocks

Stocks are valued at the lower of cost and net realisable value, after making due allowance for
obsolete and slow moving items.

Value added tax

The charity is not registered for VAT and accordingly, all costs include irrecoverable VAT where
appropriate.

Volunteer help
The value of any voluntary help raceived is not included in the financial statements but is described in

the trustees annual report.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the

trustees. Designated funds comprise unrestricted funds that have been set aslde by the trustees for
particular purposes.

Page 7 continued...




3.

SOUL FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS - continued
for the year ended 31 March 2024

ACCOUNTING POLICIES - continued

Fund accounting

Restricted funds can only be used for particular restricted purposes, within the objects of the charity.
Restrictions arise when specified by the doner or when funds are raised for a particular restricted

purpose.

Further explanation of the nature and purpose of each fund Is included in the notes te the financial
statements where appropriate,

Debtors and creditors receivable / payable within one year
Debtors and creditors with no stated interest rate and receivable or payable within one year are

recorded at transaction price.

Golng concern
The financial statements have been prepared on a going concern basis as the trustees believe that no

material uncertainties exist. The trustees have considered the leve! of funds held and the expected
level of income and expenditure for 12 months from authorising these financial statements. The
budgeted income and expenditure is sufficient with the level of reserves for the charity to be able to

continue as a going concern.

Public benefit
Soul Foundation meets the definition of a public benefit entity under SORP 2019.
DONATIONS AND LEGACIES

N 2024 2023

£ £

Crants 89,000 43,182
Donations 124,446 110,306
Gift aid 920 (274)
Gift aided donations received - 400
Donated services and facilities - 13,170

214,366 166,784

Tithes totalling £72,391 have been reclassified from grants to donations in the comparative figures.

CHARITABLE ACTIVITIES
2024 2023
£ £
Social Supermarket 72,655 57,532

Page 8 continued...



SOUL FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS - continued
for the year ended 31 March 2024

CHARITABLE ACTIVITIES COSTS
Direct Support
Costs (see costs (see
note 5) note 6) Totals
£ £ £
Charitable Activity 213,968 131,646 345,614
DIRECT COSTS OF CHARITABLE ACTIVITIES
2024 2023
£ £

Equipment hire 8,271 12,963
Insurance 1,002 1,687
Postage, printing, and stationery 190 174
Advertising 80 2,084
Food purchases 109,925 43,160
Miscellaneous charitable costs 19,195 40,284
Vehicle and {ravel costs 12,678 6,904
Repairs and renewals 16,067 8,163
Support for overseas projects 26,606 28,720
Clothing 3,738 2,177
Rent of premises 4,660 16,550
Light and heat (183) 2,612
Telephons 36 489

11,703 12,466

Depreciation

Loss on disposal of fixed assets - 6,486

213,968 164,918

SUPPORT COSTS
Management Governance
charge Contractors Other costs Totals
£ £ £ £ £
Charitable Activity 14,400 100,942 14,232 2,072 131,646

TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31 March 2024 nor for the
period ended 31 March 2023.

Trustees' expenses

There were ne trustees’ expenses paid for the year ended 31 March 2024 nor for the period ended
31 March 2023.

Page 9 continued...
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SOUL FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS - continued
for the year ended 31 March 2024

TANGIBLE FIXED ASSETS
Fixtures
and Motor
fittings vehicles Totals
£ £ £
COST
At 1 April 2023 10,683 37,000 47,683
Additions - - -
Disposals - - -
10,683 37,000 47,683
At 31 March 2024
DEPRECIATION
At 1 April 2023 9,439 7,667 17,106
Charge for year 703 11,000 11,703
Disposals - - -
10,142 18,667 28,809
At 31 March 2024
NET BOOK VALUE
At 31 March 2024 541 18,333 18,874
At 31 March 2023 1,244 29,333 30,577
STOCKS
2024 2023
) £ £
Finished goods 3,300 11,080
DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2024 2023
£ £
Trade debtors - 1,000
Other debtors 542 50
Amounts owed from Soul Church 13,129 -
Prepayments and accrued income 541 483
14,212 1,513
CREDITORS:; AMOUNTS FALLING DUE WITHIN ONE YEAR
2024 2023
£ £
Trade creditors 2,936 1,723
Accruals & defarred income 2,261 8,812
Amounts owed to Soul Church - 9,321
Amounts owed to SET 500 -
Other creditors 20,772 21,784
26,469 41,840
Page 10 continued...
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SOUL FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS - continued
for the year ended 31 March 2024

MOVEMENT IN FUNDS

Unrestricted funds
General fund

Restricted funds

Fixed Assets Restricted Fund
Food Restricted Fund

Love Your Neighbour Restricted
Misc Restricted Fund

TOTAL FUNDS

Net movement in funds, included in the above are as follows:

Unrestricted funds
General fund

Restricted funds

Fixed Assets Restricted Fund
Food Restricted Fund

Love Your Neighbour Restricted
Misc Restricted Fund

TOTAL FUNDS

Net Transfers
movement between At
At1.4.23 in funds funds 31.3.24
£ £ £ £
109,624 (1,444) (51) 108,129
30,576 (11,708) - 18,873
103,068 (52,110} - 50,958
{51) - 51 -
6,668 6,667 - 13,335
140,261 _(57,146) 83,166
249 885 {58,590) - 191,285
Incoming Resources  Movement
resources expended jn funds
£ £ £
127,427 (128,871) (1,444)
- (11,703) (11,703)
99,597 (151,707) {52,110)
50,000 (50,000) -
10,000 (3,333) 6,667
159,587 (216,743) (57,146)
287,024 (345,614) {58,590)
continued...
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13.

SOUL FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS - continued

Comparatives for movement in funds

for the year ended 31 March 2024

Net Transfers
movement between At
At 1.4.22 In funds funds 31.3.23
£ £ £ £

Unrestricted funds
General fund 138,636 (8,437) (20,575) 109,624
Restricted funds
Fixed Assets Restricted Fund 11,627 {15,671) 34,620 30,576
Food Restricted Fund 154,429 (16,741) (34,620) 103,068
Love Your Neighbour Restricted 9,122 (29,748) 20,575 (51)
Misc Restricted Fund 6,427 241 - 6,668

181,605 (61,919) 20,576 140,261
TOTAL FUNDS 320,241 (70,356) - 249,885

Net movement in funds, included in the above are as follows:

Unrestricted funds
General fund

Restricted funds

Fixed Assets Restricted Fund

Incoming Resources  Mavemaeant

resources expended in funds
£ £ £
83,189 {91,626) (8,437)

(15,671) (15.871)

Food Restricted Fund 74,595 (91,336) (16,741)

Love Your Neighbour Restricted 36,133 (65,881) {29,748)

Misc Restricted Fund 30,403 (30,162) 241
141,131 (203,050) (61,919)

TOTAL FUNDS

224,320 (294,676) (70,356)

RESTRICTED & DESIGNATED FUNDS

FUND
Fixed Asset Restricted

Food Restricted

Love your Neighbour
Restricted

Miscellanecus Restricted

PURPOSE

The charity's fixed assets that are purchased using restricted funds
for this purpose are held in this fund.

This fund comprises of restricted income for the Soul Food initiative.
This fund encompasses activities part funded by grants from Church
Revitalisation Trust and donations and grants given to suppoart those
activities and which were the subject of "match funding” by Church
Revitalisation Trust.

Amounts which are given restricted to a purpose not covered by any
other restricted fund and ars held in this fund until expended.

Page 12 continued...
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SOUL FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS - continued
for the year ended 31 March 2024

INDEPENDENT EXAMINER’S REMUNERATION

The independent examiner's remuneration amounts to an independent examination fee of
£1,400 (2023: £1,300)

RELATED PARTY DISCLOSURES

Soul Church (charity number 1138459) is a related party due to having trustees in common. At the
year-end there was an outstanding debtor of £13,128 (2023: £9,321 creditor). During the year Soul
Church donated £80,824 to Soul Foundatlon as a tithe (2023: £72,391). Soul Church also recharged
management fees, contractor and other expenditure to Soul Foundation totalling £115,794 (2023:

£114,305).
ULTIMATE CONTROLLING PARTY

The charity is confrolled by the trustees.

This page does not faorm part of the statutory financial statements
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S0UL FOUNDATION

REPORT OF THE TRUSTEES
for the year ended 31 March 2023

The Trustees present thelr report and the Indepandently examined financlal statements of the chartty for the
year ended 31 March 2023. The trustees have adopted the provisions of the Statement of Recommended
Practice (SORP) “Accounting and Reporting by Charttles” In preparing the annual report and financial
statements of the charity.

The financlal statements have been prepared in accordance with the accounting policles set out In notes to
the accounts and comply with the charity’s governing document, the Charities Act 2011 and Accounting and
Reporting by Charitles: Statement of Recommended Practics appllcable to charitles preparing thelr accounts
In accordance with the Financlal Reporting Standard applicable in the UK and Republlc of lreland published
In October 2019.

OBJECTIVES AND ACTIVITIES
Objectives and alms

The charity's missian is to give hope to the destitute, restoring dignity, by ending cycles of poverty, addiction,
abuse and violences.

The charity’'s aims are to work in the community and beyond, to promote soclal justice, mercy, ascountability,
restoration and hope.

Public benefit

The trustees have referred to the Charlty Commisslon's guidance on reporting on public benefit (section 17
of Charitles Act 2011) when reviewing the chartty's alms and objectives, and when planning the charity's
activities. The trustees are therefore confident that the charlty meets the public benafit requirements.

Volunteers

The bulk of the charlty's day to day services are run by unpaid volunteers from the community. These pecple
give up their time waek after waek to help others,

ACHIEVEMENT AND PERFORMANCE
Charitable activities

The charity's work is focused around dslivering quallty projects and services which promote the charity's
princlpal alms and objectives.
During the period the charity has operated activites under headings of:-

SOUL GLOBAL supports and partners with missions across the world, bullding relationships and sowing
Into their work to make a differencs In the llves of others,

THE WONDER TREE Initlatlve parnered with businesses and schools in Norwich to provide ghts to children
who otherwlss might not recelve anything.

SOUL WELLBEING offered a wellbelng weekly support group to provide support to those In our local
communify who struggled with mental healfth Issues. Qur volunteers served food to place value and bulld
relatlonshipe with thoge [n need.

SOUL FOOD has run a food redisiribution centre to provide free food for people sfruggling to feed
themselves.

SOUL IN THE CITY feeds the homeless of our clty each week, taking a hot meal and additional cold food to
help right [n the heart of our ciiy.-

S0OUL RESTART offers free training courses aimed at empowerng Individuals to help themselves out of
poverty, Including CAP Joh Club and CAP Money.
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SOUL FOUNDATION

REPORT OF THE TRUSTEES
for the year ended 31 March 2023

FINANCIAL REVIEW
Princlpal funding socurces
The Income of the charfty was made up of voluntary donatlons and grant Income.

Investment pollcy and obJectives

The frustees are empowsered to Invest funds In a manner appropriate to the financlal requirements of the
charlty, having regard to the security of any Investiments mede and the requirements of the Charity
Commissloner's order. The trustees hold cash In a current account to ensure It Is avallable for charitable
purposes at short netics.

Resarves pollcy

The charity's unrestricted reserves are repraserted mostly by cash at bank and In hand. The trustees
conslder that unrestricted reserves should be sufficlent to cover the charlty's planned expenditure for the
foreseeable future.

The charity has established restricted funds for speclfic activities of the charlty.
Financlal positon;

There was a defictt of £70,356 for the perlod with total funds of £249,885 held at the end of the perlod, made
up of £109,624 unrestricted and £140,261 restricted funds. This deficlt was In line with the charlty’s plans for
this year, having raised significant funds in the previcus year to fund the substantial costs of SOUL FOQOD
throughout the calendar year 2022.

FUTURE PLANS

Going forward the charity's focus wil he on maintaining and developlng current services and community
projects during difficult economic imes. The charlty will only develop and deliver new projects which clearly
meet the charlty's alme and objectives and which add real value to people and local communities.

The food distribution programme through which Soul Foundation has supported people with free food
parcels will fransition to become a soclal supsmmarket, to cater for different needs post-pandemic,

STRUCTURE, GOVERNANCE AND MANAGEMENT
Govemning document
The charity [s a Charitable incorporated Organisation, governed by its constitution dated 15 August 2019,

Recruitment and appolntment of new trusteas
The goveming document states that there must be at least two trustess.

Organlisational structure

Day to day management of the charity |s In the hands of the trustees. The board of trustees meet ragularly
for formal board meetings at which they receive detailed activity and financlal reports. They also discuss key
projects and ideas, agree and review pollcles, review progress and monttor performance.

Induction and tralning of new trustees

In selecting new individuals for appointment as trustees, the exlating trustees have ragard to the skills,
knowledge and experlence neaded for the effective administration of the charity. The charity does not
currently have formal systems In place for the induction and tralning of new trustees however new trustees
are briefed on thelr legal obligations as trustees under charity law, the content of the charity’s goveming
document and the declslon making process. The trustees make avallable to each new trustes, on thelr first
appolntment, a copy of the constltutlon and a copy of the charity's latest report and statement of accounts.

Rlsk managemant

The trustees have a duty to identify and review the risks to which the charity is exposed and to ensure
appropriate controls are In place to provide reasonable assurance against fraud and error. The board of
trustens review the risks of the charity on a regular basis and have implementsd policies and procedures to
mitlgate exposure to these risks.
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SOLL FOUNDATION

REPORT OF THE TRUSTEES
for tha year anded 31 March 2023

REFERENCE AND ADMINISTRATIVE DETALLS

Ragistorod Chasity number
1164934

Principal address
4 Masoh Road
MNorwich

Norfolkc

NEA BRF

Truslees

R Nesh (Reaigned 27 July 2022)

M Holinger (Resigned 31 Jenuary 2023)
Pastor J Nofman

K Rawlinson

R Mayes

C Woethara {Appointed 31 Junuary 2028)

§ Ginn (Appoinied 31 Jenuary 2023)

Y Bannatt-Grant (Appointad 31 Januery 2023)
W MoKinney (Appointed 31 January 2023)

indepondent EXaminer

Saxty and Co,
Chartsred Oartiflad Accountants and Ragistered Auditors

124 Thorpe Roed
Narwich
NR11R8

STATEMENT OF TRUSTEES' REEPONSIRILITIES

The truetecs ara responsibie for preparing the Report of the Trustees and {he financhal statements in
agccordanca with spplicable law and United Kingdam Ascounting Standards (United Kingdom Qenarally
Acoepted Accounding Practice).

The law applicable to charttes i England and Wales, tho Chaerltles Act 2011, Chatty (Accounts and
Reports) Regulstions 2008 and the provisiona of the uast deed redquires the trusteas io prepare financiel
statomanta for sach financial yeer which ghve a rue and falr view of the siata of affalrs of the charity and of
the Incoming resources and applioation of resowcas, Including the inoome and sxpendiiune, of tha charlty for
that paricd. In preparing thoss financial statements, the trustees ere raquined fo

aalect sultable accounting policiss and then epply them conalstenty;

cbsarve the mathods and principies In the Charity SORP,

make judgements and estimates that ere rsesonable and prudent;

siats whother applicable accountng standards have been followed, sublect to any matesl deparies
diaciosad and explained In the financial stetamanis;

- prapare the financial statements on the galng concem basla unleas it (s insppropriata o presums that the
charity will continue in business.

‘The trusteas are reaponakis for keeping proper accaunting records which disclsss with reasonable accursoy
ol any tma the financial position of the chirity ard ko enabls them ta ensure that the financial statemanis
comply with the Charities Aat 2011, the Charity (Aoccounts and Reports) Requlations 2008 snd the provislons
of the trust deed, Thay are slse responalble for safaguarding the assats of the charlty and hence for taking
reasonable sieps for the prevenBon and detesdion of fraud and other Imeguiarities.

Approved by ordg of the board of tnustses on LOHUTOTY, ... e signed on tts behal by:

LI N N |
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SOUL FOUNDATION

INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF SCUL FOUNDATION

| report to the charfty frustsas on my axamination of the acoounts of the Soul Foundation (the Trust) for the
yoar anded 31 March 2023,

Responsibiities and hasle of report;

As the charity's trusteas you are reaponisible for the praparetion of the eocounts n acoardance with the
requirements of the Charities Aot 2011 (%he Act).

| report in reapsat of my examination of the B accounts carried out under esction 1445 of the Aol and In
carrying out my axamingtion | have followad all the appllcabla Directions ghven by the Charlly Commiasion
under ssciion 145(B)b) of the Aot

indepandsnt axaminer's siatament

| have compleiad my examination. | conflme that no material madtsrs have coms to my attantion In eonnection
with the examinaticnt glving me caues to balleve that In any material reepact:

1. eccounting reoords wera not kept In reapest of the charity &g required by section 130 of the Aat; or
2. the accounts do nol acocrd with those rasards

3, fthe aounts do noi comply wiih the appliceble requiraments ocnceming the form and content of
acoourts sat out in the Chartles {Accoints and Reports) Regultions 2008 ofher than any
recquiremant that the accounts give a ‘true and fair view’ which Is not a matter considarad ae part of
an independent examinetion,

| have no ooncerms and heve come acrast no ofher matters [n connection with the examination  which
shouid be drawn in this report In order (o enable a proper understanding of the acoounts o be

A M Qrves FCCAFCA

For and bahalf of Sexty & Co

Chartered Cariified Azoourtants & Regletared Audiiorns
124 Thorpe Road

Norwich

NR1 1R8

a2/ 0/2025. .
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SOUL

FOUNDATION

STATEMENT OF FINANCIAL ACTIVITIES
for the year ended 31 March 2023

INCOME AND ENDOWMENTS FROM
Donatlons and legacles

Charitable activities
Investment Income
Total
EXPENDITURE ON
Reising funds
Charitable activities
Charitable Actlvity

Total

NET INCOME

Transfors betweeon funds

NET MOVEMENT IN FUNDS

RECONCILIATION OF FUNDS

Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

Notas
2
3

2023 2022
Unresiricted  Restricted Total Total
funds funds funds funds
£ £ £ £
83,185 83,599 186,784 259,092
- 57,532 657,632 -
4 - 4 17
83,189 141,131 224 320 259,109
(25} - (25) {1,278)
{91.600) (203,051) (294,851) {611,104)
(91,825) (203,051} (264,678) (612,382)
(8,438) (61,820) (70,356) {353,273)
(20,576) 20,576 - -
(28,012) (41,344) (70,356) (353,273)
138,636 181,605 320,241 673,514
109,624 140,281 249,885 320,241

The nates form part of thess financlal statements
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SOUL FCUNDATION

BALANCE SHEET
31 March 2023
2023 2022
Unrestricted  Restricted Total Total
funds funds funds funds
Notes £ £ £ £
FIXED ASSET3
Tanglble assets 8 12,465 18,112 30,577 17,409
CURRENT ASSETS
Stocks 9 11,080 - 11,080 11,678
Debtors 10 1,000 513 1,513 71,839
Cash at bank and In hand 105,665 142 700 248,355 267,213
117,735 143,213 260,948 350,730
CREDITORS
Amounts falling due within one year 11 - (41,840} (41,840) (47,898)
NET CURRENT ASSETS 117,735 101,573 219,308 302,832
TOTAL ASSETS LESS CURRENT
LIABILITIES 130,200 119,685 249 885 320,211
NET ASSETS 130,200 119,685 249,885 320,241
FUNDS 12
Unrestricted funds 109,624 138,636
Restricted funds 140,261 181,605
TOTAL FUNDS 248,886 320,241

The financlal statements were approved by the Board of Trustees and authorised for issue on
..... Q2 12aT]................... and were slgned on its behalf by:

The notes form part of these financial statements
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SOUL FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 March 2023
ACCOUNTING POLICIES

Basls of preparing the financlal statements

The charity constitutes a public benefit entity as defined by FRS 102. The financial statements have
been prepared in accordance with Accounting and Reporting by Charittes: Statement of
Recommended Practice epplicable to charltles preparing thelr accounts in accordance with the
Financlal Reporting Standard applicable In the UK and Republic of Ireland Issued In October 2019,
the Financial Reporting Standard applicable In the United Kingdom and Republic of Ireland {FRS
102}, the Charitles Act 2011, and UK Generally Accepted Accounting Practice. The financial
statements have been prepared under the historical cost conventlon.

Income
All Income |8 recognlsed In the Statement of Financlal Actlvitles once the charlty has entiffement to the
funds, It s probable that the Income will be recslved and the amount can be measured rellabty.

Grants

income from grants, whether 'capital' grants or 'revenue’ grants, are recognised when the charlty has
enflement to the funds, any performance condiions attached to the grants have been met, It Is
probable that the Income will be recelved and the amount can bs measured reliably and Is not
dsferred.

Expendlture

Liabiliies are recognised as expenditure as soon as there is a legal or constructive obligation
committing the charlty to that expenditure, it ks probable that a transfer of economlc benefits will be
required In setlement and the amount of the obligation can be measured rellably. Expenditure is
accountad for on an accruals basls and has besn classified under headings that aggregate all cost
related to the category. Where costs cannot be directly attributed fo particular headings they have
been allocated to activitles on a basis conslstent with the use of resources.

Ralsing funds
Costs of generating Income are those Incurred In seseking veluntary contributions and other income
generatlon, for example, the costs assoclated with running events.

Governance costs
Govemance costs include those Incurred In the govermnance of the charty and its assets and are
primarily assoclated with constitutional and statutory requirements.

Tanglble fixed assets
Depraclation s provided at the followlng ennual rates (n order to write off each asset over its
estimated useful life.

Fixtures and fitings - 25% on reducing balance
Motor vehicles - 20% to 33% on cost
Stocks

Stocks are valued at the lower of cost and net realisable value, after making due allowance for
obsolete and slow moving items.

Value added tax
The cherlty Is not registered for VAT and accordingly, all costs include imecoverable VAT whare
appropriate.

Volunteer help
The valus of any voluntary help recelved Is not Included in the financlal staterments but 13 described in
the trustees annual report.

Fund accounting

Unrestricted funds can be used In accordance with the charttable objectives at the discretion of the
trustees. Deslgnated funds comprise unrestricted funds that have been set askde by the trustees for
particular purposes.

Page 7 continued...




SO0UL FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS - continued
for the year ended 31 March 2023

ACCOUNTING POLICIES - continued
Fund accounting

Restricted funds can only be used for particular restricted purposes, within the objects of the charity.
Restrictions arlee when specified by the doner or when funds are raised for a particular restricted
purpcsaa.

Further explanation of the nature and purpose of each fund Is included In the notas to the financlal
statements where appropriate.

Debters and crediors recalvable / payable within one year
Debtors and creditors with no stated Intersst rate and recelvable or payable within one year are
recorded at transaction price.

Golng concern

The financlal statements have been prepared on a golng concern basls as the trustees belleve that no
material uncertainties exist. The trustees have consldered the level of funds held and the expected
leval of Incoms and expenditure for 12 monthe from authorlsing these financlal statements. The
budgeted Income and expenditure is sufficlant with the level of reserves for the charity to be able to
contlnue as a golng concem, .

Publlc benefit
Soul Foundatlon mests the definition of a public benefit entity under SORP 2019.

BONATIONS AND LEGACIES

2023 2022
E £
Grants 115,573 197,197
Donatlons 37,95 27,193
Gift aid (274) 692
Blift aided donations recelved 400 2,970
Donatad services and facllities 13,170 31,040
168,784 250,092
CHARITABLE ACTIVITIES
2023 2022
£ £
Soclal Supermarket 57,532 -
Page 6 continued...



SOUL FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS - contlnued
for the year ended 31 March 2023

CHARITABLE ACTIVITIES COSTS

Dlrect Support
Costs (see  cosis (ses
note 5) note 8) Totals
£ £ £
Charltable Activity 184,919 109,732 294 651
DIRECT COSTS OF CHARITABLE ACTIVITIES
2023 2022
£ £

Equipmant hire 12,963 55,261
Insurance 1,887 4,080
Postage, printing, and stationery 174 184
Advertising 2,084 4,850
Food purchases 43,160 174,11
MIscellansous charltable costs 40,284 91,034
Vehicle and travel costs 6,904 21,119
Repasirs and renewals 8,183 8,873
Support for overseas projects 28,720 20,201
Clothing 2177 3,242
Rent of premises - 18,550 75,941
Light and heat 2,612 7,142
Telephone 488 3,671
Depreclation 12,466 11,629
Logs on disposal of fixed assels 6,486 -

184,819 478,098

SUPPORT COSTS
Govemnance
‘Management Contractors Cther costs Totals
£ £ £ £ £
Charitable Activity 3,540 00,261 9,596 6,335 109,732

TRUSTEES' REMUNERATION AND BENEFITS

There wera no trustees' remuneration or cther benefits for the year ended 31 March 2023 nor for the
period ended 31 March 2022.

Trusteos' exponses

There were no trustees' expenses pald for the year ended 31 March 2023 nor for the period ended
31 March 2022.

Page 9 continued...
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SOUL FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS - continued
for the year ended 31 March 2023

TANGIBLE FIXED ASSETS
Fhdtures
and Motor
fittings vehicles Totals
£ £ £
CcOsT
At 1 April 2022 13,491 25,293 38,784
Additlons 1,620 33,000 34,620
Dlsposals {4,428) {21,283) (25,721)
At 31 March 2023 10,683 37,000 47,683
DEPRECIATION
At 1 April 2022 8,908 12,466 21,375
Charge for year 4,220 B,246 12,466
Dlsposals (3,680) (13,045) (16,735)
At 31 March 2023 9,439 7,667 17,108
NET BOOK VALUE
At 31 March 2023 1,244 29,333 30,577
At 31 March 2022 4,582 12,827 17,409
STOCKS
2023 2022
£ £
Finished goods 11,080 11,678
DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2023 2022
£ £
Trade debtors 1,000 -
Other debtors 50 274
Amounts owed from Soul Church - 23,004
Prepayments and accrued Income 463 48,561
1,513 71,839
CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2023 2022
£ £
Trads creditors 1,773 13,382
Accruals & deferred Income 8,812 12,516
Amounts owed to Soul Church 9,321 -
Other creditors 21,784 22,000
41,690 47,888
Page 10 continued...
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SOUL FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS - contlnued
for the year ended 31 March 2023

MOVEMENT IN FUNDS

Net Tranafers
movement betwesn At
At1.4.22 In funds funds 31.3.23
£ £ £ £
Unrestricted funds
General fund 138,636 (8,437) {20,575) 109,624
Restricted funds
Fixed Assets Restricted Fund 11,827 (15,871} 34,820 30,576
Food Restricted Fund 154,429 (16,741) {34,620) 103,068
Love Your Nelghbour Restricted 9,122 (28,748) 20,575 (51}
Misc Restricted Fund 6,427 241 - 6,668
181,805 (61,819) 20,576 140,281
TOTAL FUNDS 320,241 (70,356) - 249,885

Net movement In funds, Included In the above are as follows:

Incoming Resources  Movement
resources expended in funds
£

£ £

Unrestricted funds :
General fund 83,189 {91,626) {8,437)
Restricted funds
Fixed Assets Restricted Fund - {15,671) (156,871}
Food Restricted Fund 74,595 {91,336} (16,741)
Love Your Nelghbour Restricted 38,133 (65,881) (29,748)
Misc Restricted Fund 30,403 {30,162) 241

141,131 (203,050) (61,919}
TOTAL FUNDS 224,320 {2b4,676) (70,358)

Page 11 continued...
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SOUL FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS - contlnued
for the year ended 31 March 2023

Comparatives for movement in funds

Nst Transfers
movemeant between At
At 1.4.21 in funds funds 31.3.22
£ £ £ £
Unrestricted funds
General fund 81,811 48,825 - 138,636
Reaastricted funds
Love In Action Restricted Fund 2,825 {2,625) - -
Fixed Assets Restricted Fund 8,617 {7,790) 10,800 11,827
Foaod Restricted Fund 354,241 (189,012) (10,800) 154,429
Love Your Neighbour Restricted 215,720 (206,508) - 9,122
Misc Restricted Fund 500 5,927 - 6,427
581,703 (400,008) - 181,605
TOTAL FUNDS 673,514 353,273) - 320,241
Net movement In funds, Included In the above are as follows:
Incoming Resources  Movement
resources expended In funds
£ £ £
Unrestricted funds
Ganeral fund 74,280 (27,435) 48,825
Restricted funds
Love In Action Restricted Fund - (2,825) (2,625}
Fixed Assats Restricted Fund - (7,790} (7,790}
Food Restricted Fund 62,444 (251,465) (189,011}
Love Your Nelghbour Restricted 84,637 (291,235) (208,598)
Misc Restricted Fund 37,768 {31,842) 5,928
184,849 (584,947) (400,098)
TOTAL FUNDS 259,108 (612,382) (353,273)

RESTRICTED & DESIGNATED FUNDS

FUND PURPOSE

Fixed Asset Restricted The charity's fixed assets that are purchased using restricted funds
for this purpass are held In this fund.

Food Restricted

This fund compriges of restrictad incoma for the Soul Food initiative.

Love your Nelghbour This fund encompasses activitles part funded by grants from Church
Restricted Revitallsation Trust and denattons and grants given to support those
activittes and which wera the subject of "mateh funding” by Church

Revitalisation Trust.

Miscellaneous Restricted Amounts which are given restricted to a purpose not coversd by any
other restricted fund and ars held In this fund untll expended.

Page 12
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SOUL FOUNDATION
NOTES TO THE FINANCIAL STATEMENTS - contlnued
for the year ended 31 March 2023

RELATED PARTY DISCLOSURES
Soul Church {charity number 1138459) Is a related party due to having trustees In common. At the
year-end there was an outstanding credltor balance of £8,321 {(2022: £23,004 debtor}. During the year
Soul Church donated £72,381 to Soul Foundatlon as a fithe {2022 £68,129).
ULTIMATE CONTROLLING PARTY

The charlty Is controlled by the trustees.

This page does not form part of the statutory financial statements
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SOUL FOUNDATION

REPORT :QF THE TRUSTEES.
for the year ended 31 March 2022

The trustees present their report with the financial statements of the charity for the year -énded
31 March 2022. The trustees have adopted the provisions .of Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January
2019).

OBJECTIVES AND ACTIVITIES

Objectives and aims

The charity's mission is to give hope to the destitute, restoring dignity, by ending cycles of poverty, addiction,
abuse and violence.

The charity's aims are to work in the community and-beyond, to promote social justice; -merey, accountability,
restoration and hope.

Public benefit

The trustees have referred to the Charity Commission's guidance on reporting on public benefit (section 17
of Charities Act 2011) when reviewing the charity's aims and objectives, and when planning the charity's
activities. The trustees are therefore confident that the charity meets the public benefit requirements.

Volunteers
The bulk of the charity's day to day services are run by unpaid volunteers from the community. These people
give up their time waek after week to halp others.

ACHIEVEMENT AND PERFORMANCE

Charitable activities

The charity's work is focused around delivering quality projects and services which. promate the charity's
principal aims and objectives,

During the period the charity has operated activities under headings of:-~

SOUL GLOBAL supperts and partners with missions across the world, building relationships and sowing
into their work to make a difference in the lives of oihers,

THE WONDER TREE initiative partnered with businesses and schools in Norwich to provide gifts to children
who otherwise might not recelve anything.

SOUL WELLBEING offered a wellbeing weekly support group to provide suppott to those in our local
community who struggled with mental health issues. Our volunieers served food to piace value and build
relationships with those in need,

SOUL FOOD has run a food redistribution centre to provide free food for people. struggling ta feed
themselves.

SOUL STREETS feeds the homeless of our clty each week, taking a hot meal and additional cold food fo
help right in the heart of our city.

SOUL RESTART offers free training courses aimed at empowering individuals to- help themselves out of
poverty, including CAP Job Club and CAP Maney.
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SOUL FOUNDATION

REPORT OF THE TRUSTEES
for the year ended 31 March 2022

FINANCIAL REVIEW
Principal funding sources
The-income of the charity was made up of voluntary donations and grant income.

Investment policy and objectives

The trustees are empowered to invest funds in a manner appiopriate to the financial requirements of the
¢harity, having regard to the security of any investments made and the requirements of the Charity
Commissioner's order. The trustees hold cash in a current account to ensure it is available for charitable
purposes at short notice.

Reserves policy

The charity's unrestricted reserves are- represented mostly by cash at bank and in hand. The trustees
consider that unrestricted reserves should be sufficient to cover the charity's planned expenditure for the
foreseeable future.

The charfty has established restricted funds for spacific activities of the charity.
Financial position:

There was: a deficit of £353,273 for the period with total funds of £320,241 held at the end of the period,
made up of £138,636 unrestricted and £181,605 restricted funds. This deficit was in line with the charity’s
plans for this year, having raised significant funds in the previous year to fund the substantial costs of SOUL
FOOD throughout the calendar year 2021.

FUTURE PLANS

Going forward the charity's focus will be on maintaining and developing current services and community
projects during difficult economic times: The charity will only develop and deliver new projects which clearly
meet the charity's aims and objectives and which add reat value to people and local communities.

The food distribution programme through which Soui Foundation has supported people with free food
parcels will transition to become a soclal supermarket, to cater for different needs post-pandemic.

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document
The charity is a Charitable Incorporated Grganisation, governed by its constitution dated 15 August 2019.

Recruitment and appointment of new trustees
The governing document states that there must be at least two frustees.

Organisational structure

Day to day management of the charity is in the hands of the trustees, The board of trustees meet regularly
for formal board ‘meeétings at which they receive detailed-activity and financial reports. Thay also discuss key
projects and ideas, agree and review policies, review progress and monitor performance.

Induction and training:of new trustees

in selecting new individuals for appointment as trustees, the existing trustees have regard to the skills,
knowledge and experience needed for the effective administration of the charity. The charity does not
currently have formal systems in place for the: induction and training of new trustees however new trustees
are brisfed on their legal obligations as trustees under charity law, the content of the charity's governing
document and the decision making precess. The trustees make available to each new trustee, on their first
appeintment, a copy of the constitution and a copy of the charity's latest report and statement of accounts.

Risk management

The trustess have a duty to identify and review the risks to which the charity is exposed and to ensure
appropriate controls are in place to provide reasenable assurance against fraud and error. The board of
trustees review the risks of the charity on a regular basis and have implemented policies and procedures to
mitigate exposure to these risks.
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SOUL FOUNDATION

REPORT OF THE TRUSTEES
for the year ended 31 March 2022

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Charity number
1184934

Principal address
4 Mason Road
Norwich

Norfolk

NR6 6RF

Trustees

R Nash

S Milchem (Resigned on 1% February 2022)
M Hallinger

Pastor J Norman

K Rawlinson

R Mayes

independent Examiner

Sexty and Co.

Chartered Gertified Accountants and Registered Auditors
124 Thorpe Road

Norwich

NR11RS

STATEMENT OF TRUSTEES' RESPONSIBILITIES

The trustees are responsible for preparing. the Report of the Trustees and the financial. statements: in
accordance with applicable law and Unjted Kingdom Accounting Standards (United Kingdom. Generaliy
Accepted Accounting Practice).

The law applicable to charities in England and Wales, the Charities Act 2011, Charity (Accounts and
Reports) Regulations 2008 and the provisions of the trust deed requires the trustees to prepare financial
statements for each financial year which give a true and fair view of the state of affairs of the charity and of
the incoming resources and application of resources, including the income and expernditurs, of the charity for
that period. In preparing those financial statements, the trustees are required to

- select suitable accounting policies and then apply them consistently;

- observe the methads and principles in the Charity SORP;

- make judgements and estimates that are reasonable and prudent; -

- state whether applicable accounting standards have been followed, subject to any material depariures
disclosed and explained in the financial statements;

- prepare the financial statements on the going concern basis unless it is inappropeiate to prasume that the
charity will continue in business.

The trustees are responsible for keeping proper accounting records which disciose with reasenable accuracy
at any time the financial position of the charity and to enabie them to ensure that the financial statements
comply with the Charities Act 201+, the Charity {Accounts and Reports) Regulations 2008 and the provisiorig
of the trust deed. They are also responsible for safeguarding the assets of the charity and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

T el Tase
Approved by o e;{ of the board of rustees on ngj(g,;,ﬁ&,,g“ and signed on its behalf by:

.j Norman - Trustee
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SOUL FOUNDATION

INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF SOUL FOUNDATION

1 report to the charity trustees on my examination of the accounts of the Soul Faundation (the Trust) for the
year ended 31 March 2022.

‘Respoiisibilities and basis of report:

As the charity's trustees you are responsible for the preparation of the accounts in accordance with the
requirements of the Charities: Act 2011 {'the Act’).

| report in respect of my examination of the charity's accounts carried out under section 145 of the Act and in
carrying out my examination | have followed all the applicable Directicns given by the Charity Commission
under section 145(5)(b) of the Act.

independent examiner's statement:

| have completed my examination. | canfirm that no material matters have come to my attention in connection
with the examination giving me cause- to believe that in any material respect:

1. accounting recards were not kept in respect of the charity as required by section 130 of the Act; or
2. the accounts donot accord with those records

3. the accounts do not comply with the applicable requirements concerning the form and content of
accounts set out in the Charities {Acceunts and Reports) Regulations 2008 other than any
requirement that the accounts give a ‘ttue and fair view' which is not a matter considered as part of
an independent examination.

| have no concerns and have come across no other matters in connection with the examination to which
attention should be. drawn in this report in order to enable a proper understanding of the accounts to be
reached.

/

M Orves FCCA FCA
For and behalf of Sexty & Co
Chartered Certified Accountants & Regislered Auditors
4124 Therpe Road
Norwich
NR11RS

Date: o?'ﬂxjtcmjwiﬂz
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SOUL FOUNDATION

STATEMENT OF FINANCIAL ACTIVITIES
for the year ended 31 March 2022

2022 2021
Unrestricted  Restricted Total Total
funds funds funds funds
Notes £ £ £ £
INCOME AND ENDOWMENTS FROM N
Donations and legacies 2 74,243 184,849 259,092 1,216,553
Investmant income 3 17 - 17 14
Total 74,260 184,849 259,109 1,216,567
EXPENDITURE ON
Raising funds - (1,278) (1,278)

Charltable activities

Charitable Activity 4 (27.436)  (583,669)  (611,104)  (588,503)
Total (27,435)  (584,947)  (612,382)  (588,503)
NET iNCOME 46,825  (400,098)  (353273) 628,084
RECONCILIATION OF FUNDS

Total funds brought forward 91,811 581,703 673,514 45,450
TOTAL FUNDS CARRIED FORWARD 138,636 181,605 320,241 673,514

The notes form part of these financial statements

Page 5



SOUL FOUNDATION

BALANCE SHEET
31 March 2022
2022 2021
Unrestricted  Restricted Total Total
funds funds funds funds
Motes £ £ £ £
FIXED ASSETS
Tangible assets 8 5,781 11,628 17,409 18,138
CURRENT ASSETS
Stocks g - 11,678 11,678 42,514
Debtors 10 23,279 48,560 71,839 26,097
Cash at bank and in hand 117,775 149,438 : 267,213 _6_6_5_,37'4_
141,054 209,676 350,730 733,985
CREDITORS
Amounts falling dué within-one year 11 (8,199) {39,699) (47.898) {75,609)
NjET CURRENT ASSETS 132,865 169,977 302,832 655,376
TOTAL ASSETS LESS CURRENT
LIABILITIES 138,636 181,605 320,241 673,514
NET ASSETS 138,636 181,605 320,241 673,514
FUNDS 12
Unrestricted funds 138,636 91,811
Restricted funds 181,605 581,703
TOTAL FUNDS 320,241 673,514

Th«es;fingpc__:iag s?t%gnents were approved by the Board of Trustees and autherised for issue on
LTS bRl g7 L. and were signed on its behalf by:

(f

J Norman - Trustee

The notes form part of these financial statements
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SOUL FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 March 2022
ACCOUNTING POLICIES

Basis of preparing the financlal statemeits

The financial statements of the charity, which is a public benefit-enlity under FRS 102, have been
prepared in accordance with the Charities SORP (FRS 102) ‘Accounting and Reparting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts. in accordance:
with the Financial Reporting Standard -applicable in the UK and Republic of Jreland (FRS 102)
(effective 1 January 2019), Financial Reporting Standard 102 "The-Financial Reporting Standard
applicable in the UK and Republic of Ireland’ and the Charlties Act 2011, The financial statements
have been prepared under the historical cost convention.

[ncome
Allingome is recognised in the Statement of Financial Activities once the charity has entitlement to the
funds, It is probable that the income will be received and the amount can be measured reliably.

Grants

Income from grarits, whether ‘capital' grants or revanue’ grants, are recognised when the charity has
entittement to the funds, any performance conditians attached io the grants have been met, it is
probable that the income will be received and the amount ¢ar be measured reliably and is not
deferred,

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation
committing the: charity to that expenditure, it is probable that a transfer of economic benefits will be
required in settlement and the amount of the obligation can be measured reliably. Expenditure is
accounted for oh an accruals basis and has been classified under headings that aggregate ‘all cost
related to the category. Where costs cannot be directly attributed to particular headings they have
been allocated to activities on a basis consistent with the use of resources.

Raising funds '
Costs of generating income are those incurrsd in seoking voluntary contributions and other income
generation, for example, the costs associated with running events,

Goveérnance costs
Governance costs. Include those incurred in the govemnance of the chatity and its assets and are
primarily associated with constitutional and statutory requirements.

Tangible fixed assets
Depreciation is provided at the following annual rates in order to write off each asset over its
estimated usefui life.

Fixtures and fittings - '25% on reducing balance
Motaor vehicles - 20% to 33% on cost
Stecks

Stocks are valued at the lower of cost and net realisable value, after making due allowance for
obsolete and slow moving items.

Value added tax _
The charity is not registered for VAT and accordingly, all costs include irrecoverable VAT where.
appropriate.

Yolunteer heip. _
The value of any veluntary help received is not inciuded in the financial statements but is described in
the trustees annual report.

Fund accounting

Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the
trustees. Designated funds comprise unrestrictad funds that have been set asidé by the trustees for
particular purposes.

Page 7 continued...



‘SOUL FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS - continued
‘forthe year énded 31 March 2022

ACCOUNTING POLICIES - continued

Fund accounting

Restricted funds can only be used for particular restricted purposes, within the objects of the charity.
Restrictions arise when specified by the doner or when funds are raised for a particular restricted
purpose. :

Further explanation of the nature and purpose of each fund is included in the notes to the financial
statements where appropriate.

Debtors and creditors receivable / payable within one year
Debtors and creditors with -np stated interest rate and receivable or payable within one year are
recorded at transaction price.

Going concern- -

~The financial statements have been prepared on-a going concern basis as the tustees believe that no

material uncertainties exiét. The: trustees: have considered the lavel of funds held and the expected
level of income and expénditure for 12 menths from authorising these financial statements. The
budgeted income and expenditure is sufficient with the level of reserves for the charity to be able to
continue as a going congern,

Public benefit
Soul Foundation meets the definition of a public benefit entity-under SORP 2019,
'‘DONATIONS AND LEGACIES
2022 2021
£ £
Grants 197,197 884,970
Donations 27.193 75,527
Gift aid 692 4,225
Gift aided donations. received 2,970 13,658
Donated services and facilitigs 34,040 138,173
259,092 1,216,553
INVESTMENT INCOME
2022 2021
£ £
Deposit account interest 17 14

Page 8 continued...



SOUL FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS - continued
for the year ended 31 March 2022

CHARITABLE ACTIVITIES COSTS

Direct Support
Costs {see costs {see
note 5) note &) Totals
£ £ E
Charitable Activity 479,098 132,008 611,104
DIRECT COSTS OF CHARITABLE ACTIVITIES
2022 2021
£ £
Equipment hire 56,261 55,954
Insurance 4,080. 2,542
Postage, printing and stationery 184 1,107
Advertising 4,850 5,665
Food purchases 174,101 254,051
Miscellaneous charitable costs 91,034 47,231
Vehicle and travel costs 21119 29,148
Repairs and renewals 8,673 25,711
General activities, outgoings and non food items - 20,076
Support for overseas projects 20,291 =
Clothing 3.242 -
Rent of premises 75,941 -
Light and heat 7,142 -
Telephone 3,671 -
Depreciation 11,529 7,843
4 7;9_!- 098 445,128
SUPPORT COSTS
Governance
Management Contractors Other costs Totals
£ £ £ g £
CharitableActivity 16,380 106,892 4,326 4,308 132,006,

TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees’ remuneration or other benefits for the year ended 31 March 2022 nor for the
period ended 31 March 2021,

Trustees' expenses

There were no trustees' expenses paid for the year ended 31 March 2022 nor for the period ended
31 March 2021.

Page 9 continued...
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SOUL FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS - continued

TANGIBLE FIXED ASSETS

COST

At 1 April 2021
Additions

At 31 March 2022
DEPRECIATION
At 1 April 2021
Charge foryear
At 31 March 2022

NET BOOK VALUE
At 31 March 2022
At 31 March 2021

STOCKS

Finished goods

for the year ended 31 March 2022

DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Other debtors

Amounts owed from Soul Church
Prepayments and actrued income

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade creditors
Other-creditors

Fixtures
Motor
fittings vehicles Totals
£ £
13,491 14,493 27.984
10,800 10,800
13,491 25,293 38,784
5,434 9,846
7,032 11,529
12,466 21,375
12,827 17,409
9.059 18,138
2022 2021
£ £
11,678 42,514
2022 2021
£ £
274 24
23,004 -
48,581 26,073
71,839 26,007
2022 2021
£ £
20,898 9,568
27,000 69,041
47,898 78,609
continued...
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SOUL FOUNDATION

NOTES TC THE FINANCIAL STATEMENTS - continued
for the year ended 31 March 2022

MOVERENT IN FUNDS

Net Transfers
maovement between Al
At 1.4.21 in funds funds 31.8.22
£ £ £ E

Unrestricted funds o
General fund 81,811 46,825 - 138,636
Restricted funds
Love In Action Restfricted Fund 2,625 (2,625) - -
Fixed Assets Restricted Fund 8,617 (7,790) 10,800 11,627
Food Restricted Fund 354,241 (189,012) (10,800) 154,429
Love Your Neighbour Restricted 215,720 (208,598) - 8,122
Misc Restricted Fund 500 5,927 - 6427

581,703 (400,008) - 181,605
TOTAL FUNDS 673,514 {353,273) . < 320,241

Net movement in funds, included in the above are as follows:

Ineoming Resourges  Movement

resources expended in funds:
£ £ 2
Unrestricted funds o
General fund 74,260 (27,435) 46,825
Restricted funds _
Love In Action Restricted Furid - (2,625) {2,625)
Fixed Assets Restricted Fund - {7,790} {7,790)
Food Restricted Fund 62,444 (251455) (189,011
Love Your:Neighbour Restricted 84,637 (291,235) (206,598)
Misc Restricted Fund 37,768 {31.842) 5926
184,849 (684.947) _ (400,098}
TOTAL FUNDS 259,109 (612,382) {353,273)

Page: 11 mﬂﬁnued._._._



13.

SOUL FOUNDATION

NOTES TO THE"FINAN.C!AL STATEMENTS - continued

for the year ended 31 March 2022

Comparatives for movement in funds

Net Transfers
moverment between At
At 1.4.20 in funds funds 31.3.21

£ £ £ £
Unrestricted funds
General fund 42377 49,434 - 91,811
Restricted funds
Love In Action Restricted Fund 2,625 - - 2,625

- Fixed Asséts Fund 1,675 {3.203) 10,845 8,617

Food Restricted Fund ‘ {1,227} 366,313 (10,845) 354,241
Love Your Neighbour Restricted - 215,720 - 215,720
Misc Restricted Fund - 500 - 500

3,073 578,630 - 581,703
TOTAL FUNDS 45,450 628,064 - 673,514

Net movement in funds, included inthe above are as follows:

‘Unrestricted funds

Genara! fund.

Restricted funds

TOTAL FUNDS.

Incoming Resources  Movement

resources expended in funds
£ £ £
75,467 (26,033) 49,434
(3,903) (3,903)

596,062 (229,739) 366,313

- Lave Your Neighbour Restricted 534200  (318,480) 215,720
" Misc Restricted Fund

10,848 (10,348) 500

1,141,100 (6562,470) 578,630

1,216,667 (688,503) 628,064

RESTRICTED & DESIGNATED FUNDS

FUND
Fixed Asset Designated

Fixed Asset Resfricted
Food Restricted

Love in Action Restricted

Love your Neighbour
Restricted

Miscellaneous Restricted

PURPOSE

The charity's fixed assets are held within a designated fund rather
than the General fund, so that stakeholders can more easily identify
monies which are readily available for other purposes.

The charity’s fixed assets that are purchased using restricted funds
for this purpose are held in this fund.

This fund comprises of restricted income for the Soul Food initiative.
This restricted fund comprises funds received from Love in Action
(Norwich) which are to be used for purposes in accordance with their
objects,

This fund encompasses activilies part funded by grants from Church
Revitalisation Trust and donations and grants given to support those
activities and which were the subject of “match funding” by Church
Revitalisation Trust.

Amounts which are given restricted to a purpose not covered by any
other restricted fund and are held in this fund until expended.

Page 12 continued...
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SOUL FOUNDATION
NOTES TO THE FINANCIAL STATEMENTS - continued
for the year ended 31 March 2022
RELATED PARTY DISCLOSURES
Soul Church (charity number 1138459) is a related party due to having trustees in common. At the
year-end there was an outstanding debtor balance of £23,004 (2021: £297 creditor). During the year
Souf Church donated £68,129 to Soul Foundation as a tithe (2021 £57,564).
ULTIMATE CONTROLLING PARTY

The charity is controlled by the trustees,

This page does not form part of the statutory financial stalements
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SOUL FOUNDATION

REPORT OF THE TRUSTEES
for the year ended 31 March 2021

The trustees present their report with the financial statements of the charity for the year ended
31 March 2021. The trustees have adopted the provisions of Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January

2019).
OBJECTIVES AND ACTIVITIES

Objectives and aims
The charity's mission is to give hope to the destitute, restoring dignity, by ending cycles of poverty, addiction,

abuse and violence.

The charity’s aims are to work in the community and beyond, to promote social justice, mercy,
accountability, restoration and hope. The Foundation works locally and globally both independently and in
partnership with other charitable organisations working with children, young people and vulnerable adults.

Public benefit
The trustees have referred to the Charity Commission's guidance on reporting on public benefit (section 17

of Charities Act 2011) when reviewing the charity's aims and objectives, and when planning the charity's
activities. The trustees are therefore confident that the charity meets the public benefit requirements.

Volunteers
Much of the charity's day to day services are run by unpaid volunteers from the community. These people

give up their time week after week to help others.
ACHIEVEMENT AND PERFORMANCE

Charitable activities
The charity's work is focused around delivering quality projects and services which promote the charity's

principal aims and objectives.
During the year the charity has operated the following activities —

SOUL GLOBAL supports and partners with missions across the world, building relationships and sowing
into their work to make a difference in the lives of others.

THE WONDER TREE initiative partnered with businesses and schools in Norwich to provide gifts to children
who otherwise might not receive anything.

SOUL DIGNITY helped the homeless by providing portable hot showers and grooming facilities.

SOUL WELLBEING offered a wellbeing weekly support group to provide support to those in our local
community who struggled with mental health issues. Our volunteers served food to place value and build

refationships with those in need.

SOUL FOOD Has run a food redistribution centre to provide free food for people struggling to feed
themselves.

SOUL STREETS feeds the homeless of our city each week, taking a hot meal and additional cold food to
help right in the heart of our city.

SOUL RESTART offers free training courses aimed at empowering individuals to help themselves out of
poverty, including CAP Job Club and CAP Money.
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SOUL FOUNDATION

REPORT OF THE TRUSTEES
for the year ended 31 March 2021

FINANCIAL REVIEW
Principal funding sources
The income of the charity was made up of voluntary donations and grant income from SOUL Church and LIA

{Norwich).

Investment policy and objectives
The trustees are empowered to invest funds in a manner appropriate to the financial requirements of the

charity, having regard to the security of any investments made and the requirements of the Charity
Commissioner's order. The trustees hold cash in a current account to ensure it is available for charitable

purposes at short notice.

Reserves policy
The charity's unrestricted reserves are represented mostly by cash at bank and in hand. The trustees

consider that unrestricted reserves should be sufficient to cover the charity's planned expenditure for the
foreseeable future.

The charity has established restricted funds for specific activities of the charity.

Financial position:

There was a surplus of £628,064 for the period with total funds of £673,514 held at the end of the period,
made up of £91,811 unrestricted and £581,703 restricted funds.

FUTURE PLANS
Going forward the charity's focus will be on maintaining and developing current services and community

projects during difficult economic times. The charity will only develop and deliver new projects which clearly
meet the charity’s aims and objectives and which add real value to people and local communities.

Soul Foundation is supporting people by continuing with food distribution at least until the end of 2021, when
the plan is to replace this programme with a social supermarket, to cater for different needs post-pandemic.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document
The charity is a Charitable Incorporated Organisation, governed by its constitution dated 15 August 2019.

Recruitment and appointment of new trustees
The governing document states that there must be at least two trustees.

Organisational structure
Day to day management of the charity is in the hands of the trustees. The board of trustees meet regularly

for formal board meetings at which they receive detailed activity and financial reports. They also discuss key
projects and ideas, agree and review policies, review progress and monitor performance,

Induction and training of new trustees
In selecting new individuals for appointment as frustees, the existing trustees have regard to the skills,

knowledge and experience needed for the effective administration of the charity. The charity does not
currently have formal systems in place for the induction and training of new trustees however new trustees
are briefed on their legal obligations as trustees under charity law, the content of the charity's governing
document and the decision making process. The trustees make available to each new trustee, on their first
appointment, a copy of the constitution and a copy of the charity's latest report and statement of accounts.

Risk management
The trustees have a duty to identify and review the risks to which the charity is exposed and to ensure

appropriate controls are in place to provide reasonable assurance against fraud and error. The board of
trustees review the risks of the charity on a regular basis and have implemented policies and procedures to

mitigate exposure to these risks.
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SCUL FOUNDATION

REPORT OF THE TRUSTEES
for the year ended 31 March 2021

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Charity number
1184934

Principal address
4 Mason Road
Norwich

Norfolk

NR6 6RF

Trustees

R Nash

S Milchem

M Hollinger
Pastor J Norman
K Rawlinson

R Mayes
S Riddington (Resigned 21 June 2021)

Auditors

Sexty & Co

Chartered Certified Accountants
& Statutory Auditor

124 Thorpe Road

Norwich

Norfolk

NR1 1RS

STATEMENT OF TRUSTEES' RESPONSIBILITIES
The trustees are responsible for preparing the Report of the Trustees and the financial statements in

accordance with applicable law and United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice),

The law applicable to charities in England and Wales, the Charities Act 2011, Charity (Accounts and
Reports) Regulations 2008 and the provisions of the trust deed requires the trustees to prepare financial
statements for each financial year which give a true and fair view of the state of affairs of the charity and of
the incoming resources and application of resources, including the income and expenditure, of the charity for
that period. In preparing those financial statements, the trustees are required to

select svitable accounting policies and then apply them consistently;

observe the methods and principles in the Charity SORP;

make judgements and estimates that are reasonable and prudent:

state whether applicable accounting standards have been followed, subject fo any material depariures

disclosed and explained in the financial statements;
prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

charity will continue in business.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy
at any time the financial position of the charity and to enable them to ensure that the financial statements
comply with the Charities Act 2011, the Charity (Accounts and Reports) Regulations 2008 and the provisions
of the trust deed. They are also responsible for safeguarding the assets of the charity and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

Approved by order of the board of trustees on January 25" 2022 and signed on its behalf by:

R Nash - Trustee
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REPORT OF THE INDEPENDENT AUDITORS TO THE TRUSTEES OF
SOUL FOUNDATION

Opinion
We have audited the financial statements of Soul Foundation (the 'charity') for the year ended

31 March 2021 which comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow
Statement and notes to the financial statements, including a summary of significant accounting policies. The
financial reporting framework that has been applied in their preparation is applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:
- give a true and fair view of the state of the charity's affairs as at 31 March 2021 and of its incoming

resources and application of resources, for the year then ended;
- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting

Practice; and
- have been prepared in accordance with the requirements of the Charities Act 2011.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)} and

applicable law. Our responsibilities under those standards are further described in the Auditors'
responsibilities for the audit of the financial statements section of our report. We are independent of the
charity in accordance with the ethical requirements that are relevant to our audit of the financial statements
in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and

appropriate fo provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis of

accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charity's ability to continue as a
going concern for a period of at least twelve months from when the financial statements are authorised for

issue.
Our responsibilities and the responsibilities of the trustess with respect to going concern are described in the
relevant sections of this report.

Other information
The trustees are responsible for the other information. The other information comprises the information

included in the Annual Report, other than the financial statements and our Report of the Independent
Auditors thereon.

Our opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If we
identify such material inconsistencies or apparent material misstatements, we are required to determine
whether this gives rise to a material misstatement in the financial statements themselves. If, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we are

required to report that fact. We have nothing to report in this regard.

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Charities (Accounts and Reports)

Regulations 2008 requires us to report to you if, in our opinion:
- the information given in the Report of the Trustees is inconsistent in any material respect with the financial

statements; or
sufficient accounting records have not been kept; or
the financial statements are not in agreement with the accounting records and returns; or

we have not received all the information and explanations we require for our audit.

. Page 4



REPORT OF THE INDEPENDENT AUDITORS TO THE TRUSTEES OF
SOUL FOUNDATION

Responsibilities of trustees
As explained more fully in the Statement of Trustees' Responsibilities, the trustees are responsible for the

preparation of the financial statements which give a true and fair view, and for such intemal control as the
trustees determine is necessary to enable the preparation of financial statements that are free from material

misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charity's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the trustees either intend to liquidate the charity or to cease operations,

or have no realistic alternative but to do so.

Our responsibilities for the audit of the financial statements
We have been appointed as auditors under Section 145 of the Charities Act 2011 and report in accordance

with the Act and relevant regulations made or having effect thereunder,

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue a Report of the Independent
Auditors that includes our opinion. Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with ISAs (UK) will always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and are considerad material if, individually or in
the aggregate, they could reasonably be expected to influence the economic decisions of users taken on the

basis of these financial statements.
Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design

procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of
irregularities, including fraud, The extent to which our procedures are capable of detecting irregularities,

including fraud is detailed below:
We have made enquiries with management regarding their procedures for complying with laws and

regulations along with detecting and prevent fraud. We also review minutes of meetings and any published
news articles to identify any instances of non-compliance with and regulations.

Evidence has been obtained where applicable. Written representation has been obtained to confirm there
have been no breaches of laws and regulations.

The audit procedures are designed so that with reasonable assurance, material misstatements can be
detected, including those relating to fraud. Specifically, areas which involve provisions or estimations have
been tested where material.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including
those leading to a material misstatement in the financial statements or non-compliance with regulation. This
risk increases the more that compliance with a law or regulation is removed from the events and transactions
reflected in the financial statements, as we will be less likely to become aware of instances of non-
compliance. The risk is also greater regarding irregularities occurring due to fraud rather than error, as fraud
involves intentional concealment, forgery, collusion, omission or misrepresentation.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our

Report of the Independent Auditors.
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REPORT OF THE INDEPENDENT AUDITORS TO THE TRUSTEES OF
SOUL FOUNDATION

Use of our report
This report is made solely to the charity's trustees, as a body, in accordance with Part 4 of the Charities

{Accounts and Reports) Regulations 2008. Our audit work has been undertaken so that we might state to the
charity's trustees those matters we are required to state to them in an auditors’ report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other
than the charity and the charity's trustees as a body, for our audit work, for this report, or for the opinions we

have for

A M Orves (Senior Statutory Auditor)
for and on behalf of Sexty & Co
Chartered Certified Accountants

& Statutory Auditor

124 Therpe Road

Norwich

Norfolk

NR1 1RS
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SOUL FOUNDATION

STATEMENT OF FINANCIAL ACTIVITIES
for the year ended 31 March 2021

2021 2020
Unrestricted  Restricted Total Total
funds funds funds funds
Notes £ £ £ £

INCOME AND ENDOWMENTS FROM
Donations and legacies 2 75,453 1,141,100 1,216,553 64,202
Other trading activities 3 - - - 1,011
Investment income 4 14 - 14 -
Total 75,467 1,141,100 1,216,567 65,213
EXPENDITURE ON
Raising funds - - - 356
Charitable activities 5
Charitable Activity {26,033) (562,470) 588,503 19,407
Total (26,033) (562,470) 588,503 19,763
NET INCOME 49,434 578,630 628,064 45,450
RECONCILIATION OF FUNDS
Total funds brought forward 42,377 3,073 45,450 -
TOTAL FUNDS CARRIED FORWARD 91,811 581,703 673,514 45,450

The notes form part of these financial statements
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SOUL FOUNDATION

BALANCE SHEET
31 March 2021
2021 2020
Unrestricted  Restricted Total Total
funds funds funds funds
Notes £ £ £ £
FIXED ASSETS
Tangible asssets 9 13,116 5,022 18,138 14,935
CURRENT ASSETS
Stocks 10 42,514 - 42,514 -
Debtors 11 31,245 (5,148) 26,097 9,056
Cash at bank and in hand 80,893 584,481 665,374 23,235
154,652 579,333 733,985 32,291
CREDITORS
Amounts falling due within one year 12 (75,957) {2,652) (78,609) (1,776)
NET CURRENT ASSETS 78,695 576,681 655,376 30,515
TOTAL ASSETS LESS CURRENT
LIABILITIES 91,811 581,703 673,514 45,450
NET ASSETS 91,811 581,703 673,514 45,450
FUNDS 13
Unrestricted funds 91,811 42,377
Restricted funds 581,703 3,073
TOTAL FUNDS 673,514 45,450

The financial statements were approved by the Board of Trustees and authorised for issue on
January 25th 2022 and were signed on its behalf by:

.............................................

R Nash - Trustee

The notes form part of these financial statements
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SOUL FOUNDATION

CASH FLOW STATEMENT
for the year ended 31 March 2021
2021 2020
Notes £ £

Cash flows from operating activities
Cash generated from operations 1 652,871 33,024
Net cash provided by operating activities 652,971 33,024
Cash flows from investing activities
Purchase of tangible fixed assets {10,845} (17,139)

- (6,203)
Interest received 14 .
Net cash used in investing activities (10,831) 23,342)
Change in cash and cash equivalents
in the reporting period 642,140 9,682
Cash and cash equivalents at the
beginning of the reporting period 23,235 13,553
Cash and cash equivalents at the end
of the reporting period 665,374 23,235

The notes form part of these financial statements
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SOUL FOUNDATION
NOTES TO THE CASH FLOW STATEMENT

for the year ended 31 March 2021

RECONCILIATION OF NET INCOME TO NET CASH FLOW FROM OPERATING ACTIVITIES

Net income for the reporting period (as per the Statement of

Financial Activities)
Adjustments for:

Depreciation charges

Interest received

Increase in stocks

Increase in debtors
Increase/{decrease) in creditors

Net cash provided by operations

ANALYSIS OF CHANGES IN NET FUNDS

Net cash
Cash at bank and in hand

Total

The notes form part of these financial statements
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2021 2020
£ £

628,064 45,450

7,643 2,204

(14) =

(42,514) 5

(17,041) (9,056)

76,833 (5,574)

652,971 33,024

At1.4.20  Cashflow  At31.3.21
£ £ £

23,235 642,139 665,374

23,235 642,139 665,374

23,235 642,139 665,374




SOUL FCUNDATION

NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 March 2021

ACCOUNTING POLICIES

Basis of preparing the financial statements
The financial statements of the charity, which is a public benefit entity under FRS 102, have been

prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(effective 1 January 2019, Financial Reporting Standard 102 'The Financial Reporting Standard
applicable in the UK and Republic of Ireland’' and the Charities Act 2011. The financial statements

have been prepared under the historical cost convention.

Income
All income is recognised in the Statement of Financial Activities once the charity has entittlement to the

funds, it is probable that the income will be received and the amount can be measured reliably.

Grants
Income from grants, whether ‘capital' grants or 'revenue’ grants, are recognised when the charity has

entitlement to the funds, any performance conditions attached to the grants have been met, it is
probable that the income will be received and the amount can be measured reliably and is not

deferred,

Expenditure
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation

committing the charity to that expenditure, it is probable that a transfer of economic benefits will be
required in settlement and the amount of the obligation can be measured reliably. Expenditure is
accounted for on an accruals basis and has been classified under headings that aggregate all cost
related to the category. Where costs cannot be directly attributed to particular headings they have
been allocated to activities on a basis consistent with the use of resources.

Raising funds
Costs of generating income are those incurred in seeking voluntary contributions and other income

generaticn, for example, the costs associated with running events.

Governance costs
Governance costs include those incurred in the governance of the charity and its assets and are

primarily associated with constitutional and statutory requirements.

Tangible fixed assets
Depreciation is provided at the following annual rates in order to write off each asset over its

estimated useful life.

Fixtures and fittings - 25% on reducing balance
Motor vehicles - 20% to 33% on cost
Stocks

Stocks are valued at the lower of cost and net realisable value, after making due allowance for
obsolete and slow moving items.

Value added tax

The charity is not registered for VAT and accordingly, all costs include irrecoverable VAT where
appropriate.

Velunteer help

The value of any voluntary help received is not included in the financial statements but is described in
the trustees annual report.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the

trustees. Designated funds comprise unrestricted funds that have been set aside by the trustees for
particular purposes.

Page 11 continued...
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SOUL FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS - continued
for the year ended 31 March 2021

ACCOUNTING POLICIES - continued

Fund accounting

particular restricted purposes, within the objects of the charity.

Restricted funds can only be used for
the doner or when funds are raised for a particular restricted

Restrictions arise when specified by
purpose.

Further explanation of the nature and purpose
statements where appropriate.

of each fund is included in the notes to the financial

Debtors and creditors receivable / payable within one year
Debtors and creditors with no stated interest rate and receivable or paya

recorded at transaction price.

ble within one year are

Going concern
The financial statements have been prepared on a going concem basis as the trustees believe that no

material uncertainties exist. The trustees have considered the level of funds held and the expected
jevel of income and expenditure for 12 months from authorising these financial statements. The
budgeted income and expenditure is sufficient with the level of reserves for the charity to be able to

continue as a going concern.

Public benefit
Soul Foundation meets the definition of a public benefit entity under SORP 2019,
DONATIONS AND LEGACIES
2021 2020
£ £
Grants 984,970 29,546
Donations 75,527 19,663
Gift aid 4,225 100
Gift aided donations received 13,658 400
Donated services and facilities 138,173 14,493
1,216,553 64,202
OTHER TRADING ACTIVITIES
2021 2020
£ £
Fundraising events - 1,011
INVESTMENT INCOME
2021 2020
£ £
Deposit account interest 14 -
continued...
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SOUL FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS - continued
for the year ended 31 March 2021

CHARITABLE ACTIVITIES COSTS

Direct Support
Costs (see  costs (see
note 6) note 7) Totals
£ £ £
Charitable Activity 449,128 139,375 588,503
DIRECT COSTS OF CHARITAELE ACTIVITIES
2021 2020
£ £
Equipment hire 55,954 1,197
Insurance 2,542 -
Postage, printing and stationery 1,107 -
Advertising 5,665 -
Food purchases 254,051 5175
Miscellaneous charitable costs 47,231 573
Vehicle and travel costs 29,148 239
Repairs and renewals 25,711 3,565
Fundraising cosfs - 150
General activities, outgoings and non food items 20,076 -
Depreciation 7,643 2,204
449,128 13,103
SUPPORT COSTS
Governance
Management  Finance Other costs Totals
£ £ £ £ £
Charitable Activity 43,765 91,340 3,360 910 139,375

TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31 March 2021 nor for the
period ended 31 March 2020.

Trustees' expenses
There were no trustees' expenses paid for the year ended 31 March 2021 nor for the period ended
31 March 2020.

Page 13 continued...
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SOUL FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS - continued
for the year ended 31 March 2021

TANGIBLE FIXED ASSETS

Fixtures
and Motor
fittings vehicles Totals
£ £ £
COST
At 1 April 2020 2,646 14,493 17,139
Additions 10,845 - 10,845
At 31 March 2021 13,491 14,493 27,984
DEPRECIATION
At 1 April 2020 202 2,002 2,204
Charge for year 1,910 5,732 7,642
At 31 March 2021 2,112 7,734 9,846
NET BOOK VALUE
At 31 March 2021 11,379 6,759 18,138
At 31 March 2020 2,444 12,491 14,935
STOCKS
2021 2020
£ £
Finished goods 42,514 -
DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2021 2020
£ £
Other debtors 24 100
Amounts owed from Soul Church - 8,248
Prepayments and accrued income 26,073 708
26,097 9,056
CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2021 2020
£ £
Trade creditors 9,568 1,776
Other creditors 69,041 -
78,609 1,776
continued...
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SOUL FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS - continued
for the year ended 31 March 2021

MOVEMENT IN FUNDS
Net Transfers
movement between At
At 1.4.20 in funds funds 31.3.21
£ £ £ £
Unrestricted funds
General fund 42,377 49,434 - 91,811
Restricted funds
Love In Action Restricted Fund 2,625 - - 2,625
Fixed Assets Fund 1,675 (3,803) 10,845 8,617
Food Restricted Fund (1,227) 366,313 (10,845) 354,241
Love Your Neighbour Restricted - 215,720 - 215,720
Misc Restricted Fund - 500 - 500
3,073 578,630 - 581,703
TOTAL FUNDS 45,450 628,064 - 673,514
Net movement in funds, included in the above are as follows:
Incoming Resources  Movement
resources expended in funds
£ £ £
Unrestricted funds
General fund 75,467 (26,033) 49,434
Restricted funds
Fixed Assets Fund - (3,903) (3,903)
Food Restricted Fund 596,052 (229,739) 366,313
Love Your Neighbour Restricted 534,200 (318,480) 215,720
Misc Restricted Fund 10,848 (10,348) 500
1,141,100 (562,470) 578,630
TOTAL FUNDS 1,216,567 (588,503) 628,064
continued...
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SOUL FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS - continued

Comparatives for movement in funds

Unrestricted funds
General fund

Restricted funds

Love In Action Restricted Fund

Fixed Assets Fund
Food Restricted Fund

TOTAL FUNDS

for the year ended 31 March 2021

Net Transfers
At movement between At
19.08.19 in funds funds 31.3.20
£ £ £ £

- 42,377 - 42,377
- 2,625 - 2,625
- 1,675 - 1,675
- (1,.227) - (1,227)
- 3,073 - 3,073
- 45,450 - 45,450

MOVEMENT IN FUNDS - continued
Comparative net movement in funds, included in the above are as follows;

Incoming Resources  Movement

resources expended in funds
£ £ £
Unrestricted funds
General fund 57,407 (15,030) 42377
Restricted funds
Love In Action Restricted Fund 5,204 {2,579) 2,625
Fixed Assets Fund 1,723 (48) 1,675
Food Restricted Fund 2,800 (3,827) (1,227)
9,527 (6,454) 3,073
TOTAL FUNDS 66,934 {21,484) 45,450

RESTRICTED & DESIGNATED FUNDS

FUND
Fixed Asset Designated

Fixed Asset Restricted
Food Restricted

Love in Action Restricted

Love your Neighbour
Restricted

Misc Restricted

PURPOSE
The charity’s fixed assets are held within a designated fund rather

than the General fund, so that stakeholders can more easily identify
monies which are readily available for other purposes.

The charity’s fixed assets that are purchased using restricted funds
for this purpose are held in this fund.

This fund comprises of restricted income for the Soul Food initiative.
This restricted fund comprises funds received from Love in Action
(Norwich) which are to be used for purposes in accordance with their
objects.

This fund encompasses activities part funded by grants from Church
Revitalisation Trust and donations and grants given to support those
activities and which were the subject of “match funding” by Church
Revitalisation Trust.

Relatively small amounts which are given restricted to a purpose not
covered by any other restricted fund and are held in this fund until

expended.

Page 16 continued...
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SOUL FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS - continued
for the year ended 31 March 2021

RELATED PARTY DISCLOSURES

Soul Church (charity number 1138459) is a related party due to having trustees in common. At the
year-end there was an outstanding creditor balance of £297 (2020: £8,248 debtor). During the year
Soul Church donated £57,564 to Soul Foundation as a tithe.

ULTIMATE CONTROLLING PARTY

The charity is controlled by the trustees.

Page 17 continued...



SOUL FOUNDATION

DETAILED STATEMENT OF FINANCIAL ACTIVITIES
for the year ended 31 March 2021

2021 2020
E £
INCOME AND ENDOWMENTS
Donations and legacies
Grants 084,970 29,546
Donations 75,527 19,663
Gift aid 17,883 500
Donated services and facilities 138,173 14,493
1,216,553 64,202
Other trading activities
Fundraising events - 1,011
Investment income
Deposit account interest 14 -
Total incoming resources 1,216,567 65,213
EXPENDITURE
Raising donations and legacies
Sundries - 356
Charitable activities
Equipment hire 55,954 1,197
Insurance 2,542 -
Postage, printing and stationery 1,107 -
Advertising 5,665 -
Misc Expenses 33,095 -
Food purchases 254,051 5175
Miscellaneous charitable costs 14,136 573
Vehicle and travel costs 29,148 239
Repairs and renewals 25,711 3,565
Fundraising costs - 150
General activities, outgoings and non food
items 20,076 -
Depreciation - 202
Motor vehicles 7,643 2,002
449,128 13,103
Support costs
Management
Clothing 3,484 125
Rent of premises 32,607 -
Light and heat 6,600 -
Telephone 1,074 -
43,765 125
Finance
Bank charges 685 20
685 20

Carried forward

This page does not form part of the statutory financial statements
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SOUL FOUNDATION

DETAILED STATEMENT OF FINANCIAL ACTIVITIES
for the year ended 31 March 2021

2021 2020
£ £
Finance
Brought forward 685 20
Contractors 53,023 6,159
Management charge 37,632 -
91,340 6,179
Other
Subsistence and welfare 3,360 -
Governance costs
Accountancy and legal fees 910 -
Total resources expended 588,503 19,763
628,064 45,450

Net income

This page does not form part of the statutory financial statements
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