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THE ROBERT ALLEN LIFE PROMOTION AND
HEALTHY HEARTS TRUST (RALPHH)
England & Wales · Charity number 1184900

Details

Status Registered

Legal form CIO

Registered 2019-08-14

Register View on the Charity Commission register

Contact

Address 3 The Ridge
Surbiton
KT5 8HU

Phone 02083902732

Email richardallen52@btinternet.com

Website www.ra-lphh.org

Activities

Objects: THE OBJECT[S] OF THE CIO [IS][ARE]TO PRESERVE AND PROTECT GOOD HEALTH FOR
THE PUBLIC BENEFIT BY:-1) EXTENDING THE NATIONAL AVAILABILITY AND ACCESS TO QUALITY
DEFIBRILATION ORDIAGNOSTIC EQUIPMENT AT LOCATIONS OF SPORTING EXERTION, WITH
PARTICULAR PRIORITYGIVEN TO ROWING;2) PROMOTING, ENCOURAGING AND WHERE JUDGED
NECESSARY PROVIDING FINANCIALSUPPORT FOR ELECTRO CARDIAC TESTING AMONG YOUTH
AND ADULT ROWERS AS WELL ASTHOSE CONSIDERING PARTICIPATION IN THE SPORT OF
ROWING ACROSS THE UNITEDKINGDOM; AND3) PROVIDING PUBLISHED ADVISORY MATERIAL FOR
EXISTING ROWERS WHO HAVE PLANSTO WITHDRAW FROM THE SPORT AND, WHERE
APPROPRIATE, DRAWING ATTENTION TO ANASSOCIATED PHASED REDUCTION
STRATEGY.NOTHING IN THIS CONSTITUTION SHALL AUTHORISE AN APPLICATION OF THE
PROPERTY OF THE CIO FOR THEPURPOSES WHICH ARE NOT CHARITABLE IN ACCORDANCE WITH
[SECTION 7 OF THE CHARITIES AND TRUSTEEINVESTMENT (SCOTLAND) ACT 2005] AND [SECTION
2 OF THE CHARITIES ACT (NORTHERN IRELAND) 2008].

Activities: The charity helps save lives by the provision of defibrillation equipment at places of sporting
exertion; by providing financial support for medical testing to determine if young people are putting
themselves at risk through heart or circulatory conditions previously unknown. The charity also provides
information to adults looking to move away from extensive physical sport in a safe way.
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Classification

• How: Makes Grants To Organisations, Provides Services, Provides Advocacy/advice/information

• What: The Advancement Of Health Or Saving Of Lives, Amateur Sport, Recreation

• Who: Children/young People, Elderly/old People, People With Disabilities

Geography

• Throughout England And Wales

Finances

Period end Income Expenditure Assets Employees

2025-04-05 £4,808 £11,361 - -

2024-04-05 £8,690 £12,566 - -

2023-04-05 £39,068 £10,414 - -

2022-04-05 £1,036 £6,874 - -

2021-04-05 £5,458 £1,138 - -

Trustees

Name Role Appointed

Richard Allen Chair 2019-03-01

Connor Lucas Rawlins 2024-08-31

Edmund Patrick Green 2024-10-09

Timothy Hawk Liversage 2019-03-01
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RALPHH Chairman’s Report for the Year 2024-25 

 

It has been a record-breaking year for the Robert Allen Life Promotion and Healthy Hearts (RALPHH) 

Trust as the reputation of the charity continues to grow. 

A remarkable 29 defibrillators were given to the sports department of schools and to sporting clubs. 

Expanding from previous sports areas, RALPHH has assisted clubs in horse riding, canoeing and 

cricket for the first time. However, rowing continues to be the largest area of focus.  The geographic 

reach of all of this partnership work now extends from Gateshead in the North East to Fowey, 

Cornwall as well from Colwyn Bay and Chester to King’s Lynn, Eastbourne and the Isle of Wight. We 

have also been able to enhance the support for sport for disabled people in the last year. So much of 

this progress has been possible thanks to the donations of pre-owned defibrillators from a major 

facilities management group which have then been refurbished as necessary by the charity. 

Therefore, there has been no need for RALPHH to make any financial grants linked to defibrillator 

availability in the last 12 months. A considerable over-performance against plan has also had the 

consequence of a sizeable rise in costs linked to travel, but Trustees are fully aware of the position 

and the reduction in assets was at least in-part anticipated at the start of the financial year. 

The year also saw a doubling in the cardiac testing schemes sponsored by RALPHH. The testing 

programme run through British Rowing attracted RALPHH support for a third consecutive year, 

whilst a new programme linked to a collection of schools in the Windsor area happened in January.  

The on-line information contained on the RALPHH website has again been accessed by many people 

and was confirmed as being just as relevant and important by a cardiac specialist, as had been the 

case when first written in 2020. We welcome the reinforcement of the relevance of this material by 

professional cardiologists. 

The investment made in the previous year in improving our on-line presentation has led to increased 

popularity, ably supported by improvements in the use of social media. 

In 2024-25 both Andrew Beard and Susmita Brockhizen stepped down as trustees. It is questionable 

whether RALPHH could have become as properly established at its instigation without Andrew’s 

welcome guidance. We wish him and Susy well in the future. Joining the Board have been Edmund 

Green and Connor Rawlins, both of whom having made an immediate impact in the cause of the 

charity.  

A key challenge in the year ahead will be to increase fund-raising, after several years of grants and 

expenditure exceeding income. Most of this was pre-planned by the Trustees but fund-raising must 

assume a much higher priority, whilst continuing to build defibrillator numbers and adequately 

supporting the other objectives of the charity. 

RALPHH has ongoing benefit from the extensive volunteer efforts made. As a charity we continue to 

work exclusively by drawing upon the efforts of concerned people and organisations who, whilst 

very keen that people of all ages and abilities have access to exerting sport, do so in a manner which 

includes the appropriate care for their safety and well-being.  

 

26th June 2025 
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RALPHH CHAIRMAN’S REPORT ON THE FINANCIAL YEAR 2023/24 

The financial year has been one of considerable achievement for the RALPHH charity. All targets in 

our business plan were surpassed and there are encouraging signs that 2024/25 will carry forward 

this momentum. 

RALPHH helped make possible the installation or availability of valuable defibrillation equipment in 

13 different locations. These included the first hockey and rugby clubs to work with the charity as 

well as with the organisers of an all-ages Fun Run. The spread across England has again been 

considerable, with partnerships in East Anglia, the North East as well as stretching to the Isle of 

Wight. These have taken one of two forms. We have been able to donate pre-owned but unused 

defibrillators to those who meet the criteria of both need and commitment to keep such equipment 

in good, workable condition. The second approach continues RALPHH’s long-standing strategy of 

providing grants for equipment that are displayed and maintained in outdoor locations, contained 

within weatherproof and vandal proof containers.   

Once again, our partnership with British Rowing led to RALPHH sponsorship of cardiac and 

circulatory testing for those being considered for inclusion as part of the GB Rowing Squad. This took 

place at the National Watersports Centre, near Nottingham in March. RALPHH is keen to create 

further such partnerships in other sports but costs through existing channels make this difficult. 

In December the charity relaunched its website, which now makes it easier to research where and 

how RALPHH has helped sporting clubs and schools since its formal instigation in August 2019. Part 

of this work remains devoted to information advising how an individual can step back in a managed 

way from competitive sport, limiting the prospect of causing harm in the process. We believe that 

this continues to be well-used and respected and part of the plan for the next financial year is to 

complete a review and update of stated best practice.  

Our fund-raising activities were greatly assisted by a donation from the IT software company 

VMware and from the efforts of many others that included a floral and vegetable event; a quiz night 

at a rowing school; and general donations from those supportive of RALPHH aims and in memory of 

Robert Allen, whose early death inspired the formation of the charity.    

Whilst working hard to keep the expenses of the organisation as low as possible, our target for this 

was marginally exceeded, not least because our activity and impact levels well exceeded those 

contained in our original business plan. 

In looking to the programme for 24/25, a key element will be increasing the distribution of the pre-

owned defibrillators, ensuring that each of these have a good life span before needing any 

maintenance cost for the recipients. We believe that uptake on this will be stimulated by a recent 

mailing to affiliated British Rowing clubs as well as new links forged with Hockey Wales. We also look 

to provide more help to schools and universities. A Government decision to provide a defibrillator in 

every state school is to be applaud, but the issue remains that in many larger schools with playing 

facilities this is insufficient. A school office or central place within school buildings will often be too 

far in distance for effective use at somewhere like a sports or watersports area.  We would therefore 

like to see more schools – such as Diss High School and Chester’s Queen’s Park High School in the 

past – work with RALPHH to address this shortcoming, and safeguard more lives.     

It remains a difficult time for calling upon the generosity of the public is support of so many good 

causes. RALPHH realizes this situation and is therefore tailoring its plans for the following year to the 

expectation that fund-raising will be no better or easier than in 2023/24.  



The Trustees believe that RALPHH continues to perform a highly valid charitable purpose and will 

continue to do so for many years to come.  

Our thanks are due to: VMware; Kingston Grammar School (including the Sherrif Club); and facilities 

management companies 

 

 

This map shows at the start of June 2024 the sporting locations where RALPHH has either gifted 

defibrillation equipment or provided grants to make this possible. 
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Chairman’s Report 

THE ROBERT ALLEN LIFE PROMOTION AND HEALTHY HEARTS TRUST 
ANNUAL REPORT FOR THE YEAR 2022-23 

 
The previous 12 months have been a period of considerable success for the charity, which finishes 
the financial year on a much stronger note than the year previously. All targets set at the start of the 
year by the trustees have been met and preparations are well advanced for further partnership 
activity in 2023-24.  
 
Results in the year against the stated charitable objectives are: 

 Five applicable sporting locations now have defibrillation equipment, thanks to support and 
partnership work from RALPHH. 

 A cardiac and circulatory testing programme was run in association with British Rowing, 
aimed at those shortlisted for potential national honours. 

 Use of information on the RALPHH website addressing personal step-down from exerting 
sports continues to be appreciated and referenced. 

 
In September 2022, the Trustees were delighted to welcome Susy Broekhuizen as a member of the 
Board. There are now four Trustee Board members, each bringing a complementary range of 
experience and skills to the charity 
 
The first priority in the year that has concluded was to build the financial resources. This has been 
achieved through diverse ways in raising donations, but absolutely key was a sponsored row in 
September by students, staff and alumni of Kingston Grammar School from Henley to Thames Ditton 
that contributed £20,100. Many thanks are due to those organising and others taking part. 
Additionally, RALPHH has benefited from fund-raising concerts performed by three community 
choirs, as well as gifts resulting from a wedding and funeral. Continuing support is coming from 
employees of VMware in Britain and RALPHH’s inclusion on giving websites. 
 
The charity was also a partner in helping to fund defibrillator installations at five locations in 
England. The five new locations to be equip with a defibrillation due to RALPHH funding includes a 
first sailing club which resulted from closer relations with the management of British Sailing. A 
further interesting installation was at an outdoor activity centre for young people with special 
educational needs. Already for the following year we have completed the groundwork for three new 
defibrillator installations in the early part of Summer 2023 and will be engaged in a number of 
sporting partnerships in growing RALPHH-supported locations. 
 
In all of our work we have attempted to keep expenses to a minimum, but the progress continuing 
to be achieved would not have been possible without considerable travel in this country. The Board 
does not see this abating in the foreseeable future but a new partnership with an independent 
business supporter does mean that we may be able to supply without charge defibrillation 
equipment that will be useful to amateur sporting venues. The shape of these arrangements in yet 
to be concluded but this is an exciting new development and illustrates the impact that RALPHH has 
already had since its inception in 2018.  We therefore look forward to the future with 
encouragement. 
 
         2nd July 2023 
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Annual Report of the Registered Charity RALPHH (Robert Allen Life Promotion and Health Hearts) 

Trust for the Financial Year 2021-22.  

The charity has had a good year in terms of activity in support of one of its key aims – to provide 

improved access to defibrillation equipment at schools and amateur sporting locations. However, 

financial reserves have declined and work in driving forward ECG testing for young people starting 

on strenuous sporting activity has once again been a casualty of the COVID19 pandemic and the 

implications this has had on National Health Services  

Although paid for in the previous financial year, the installation and launch of the defibrillator at the 

Boathouse of Queen’s Park High School, Chester had to be delayed until May 2021. This is ideally 

positioned to meet any emergency requirement of School students; the neighbouring canoe club 

and scouts; as well as walkers on the towpath alongside the River Dee. Local media coverage of this 

initiative was extensive.  A second installation took place and was launched in early July at Honiton 

Community College, Devon. This is conveniently positioned for school games and private adult 

classes, which include dancing. 

Although arranged earlier in the summer, delays in defibrillation equipment supply meant that 

installations at Sidmouth College and West Buckland School, near Barnstable had to be postponed 

until early November. As at Honiton, the Sidmouth installation has the benefit of providing cover for 

student sports as well as adult use of College facilities in the evenings and weekends. West Buckland 

has enormous school grounds where previously just one defibrillator was available. Thanks to 

RALPHH support coverage is much improved.  

Working in partnership with Kingston Grammar School, protected defibrillation equipment has been 

installed on the exterior of one wing of the premises that overlooks a popular sporting and 

recreational facility. This has also plugged a gap in local provision, since the closure of a local leisure 

centre in January 2019. 

A final defibrillator installation has been agreed and a grant already provided by the charity to Diss 

High School, Norfolk. This has again been delayed by equipment availability, but a launch date has 

now been set for late April 2022. 

In the coming year a priority has to be a formal review of the RALPHH website dealing with 

information on the best approach to leaving participation in an exerting sport. This will involve 

appropriate health professionals. Further attempts will be made to help fund ECG testing for young 

people and more attention is needed to help supplement existing efforts on fund raising to help 

meet defibrillator demand. On this latter point, the continued interest of personnel from VMware is 

much appreciated and we would hope to build upon similar support from corporate business. 

Improvement made throughout the year in the use of the RALPHH website should be continued to 

help supplement this strategy.  

 

Signed on behalf of the Trustees of RALPHH by Chairman, Richard Allen 

 

 

………………………………………………………     6th April 2022   

 



Charity Number: 1184900 HMRC Charities Reference Number: ZD04185

2021-22 2020-21

£ £

Direct Donations 125 470

Funds Raised from Events 145 0

Just Giving 229 753

Global Giving/VMware /Pay Pal 357 3,333

Kingston Rowing Club (refunded Grant in 2020-21) 0 900

Yonder Consulting 70 0

Mayors Charity 110 0

Interest Received 0 1

Income for Year 1,036 5,458

Grants made:

Kingston Grammer School 875 0

Queens High School Chester (support to install defibrillator) 0 925

Honiton Community College 850 0

Sidmouth College 1,200 0

West Buckland School 850 0

Diss High School 1,200 0

Running costs:

Just Giving Fees 0 126

Internet set up and hosting charges 1,011 0

Travel 664 87

Subsistence 223 0

Expenditure for Year 6,874 1,138

Net Increase/(Decrease) in Funds -£5,837 £4,320

Cash Book Balance B/Fwd 20,376 16,056

Assets as at 5th April 2022 £14,538 £20,376

Represented by:

Treasurers Bank Account Balance 9,708 15,374

Deposit Account 5,002 5,001

Less: Unpresented Cheques -171 0

£14,538 £20,376

Signed on                                                        by the Chairman, given the agreement of all three Charitable Trustees

Examiners Certificate: I hereby certify these accounts to be full true and correct according to the records,

explanations and information given to me.

Kevin Sage FCMA Hon. Examiner Date

RALPHH Financial Accounts for the Year from 6th April 2021 to 5th April 2022
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Annual Report of the Registered Charity RALPHH (Robert Allen Life Promotion and Health Hearts) 

Trust for the Financial Year 2020-21.  

As for so many other companies and institutions, the last year has been highly disrupted by the 

impact of the COVID19 pandemic. Activity has been far below the expectations at the start of the 

year and basic contact with those who could best benefit from partnering with RALPHH has been 

impaired. 

The year began on a disappointment when Kingston Rowing Club returned a grant cheque because 

they found themselves unable to meet the contractual requirement under which the grant had been 

previously agreed. This related to maintenance of planned grant-supported equipment purchases, 

but we hope that the Club may be able to resolve this matter in the future and re-establish an 

agreement with RALPHH. 

During the summer period, when travel and meeting restrictions were less tight, a meeting and 

agreement took place with Queen’s High School, Chester to part-fund defibrillation equipment. This 

subsequently led to the equipment being installed as agreed in the early part of 2021. It is now 

planned to make arrangements for a launch event in Spring 2021 and to promote this extensively, so 

as to raise contact levels with other school and sporting club potential partnership, as well as 

stimulating further charitable giving to the organisation.    

At the start of the report period, the charity took the decision to invest some funds in a bank deposit 

account. With interest rates being so low this has produced only a modest return. The Trustees also 

decided to have all accounts of RALPHH subject to an independent audit, although this has not been 

a requirement from The Charity Commission. The plan is to continue on this basis. 

Many annual events, for which RALPHH had plans to participate, were cancelled or restricted due to 

Covid19 restrictions and this certainly adversely impacted on a strategy for giving to the charity, but 

the reduced activity level than was planned and anticipated meant that over the twelve-month 

period assets at the end of the financial year have risen. The Trustees would particularly like to thank 

the staff and corporate help received from VMware through Global Giving, without whose help 

matters would have been far less positive. 

In planning for the next 12 months, RALPHH will be increasing activity on social media and will also 

be seeking at least six partnerships with schools or clubs in the year with the consistent aim of 

improving the health and safety of people participating in sporting activity. 

 

 

Signed on behalf of the Trustees of RALPHH by Chairman, Richard Allen  

 

R.C. Allen                                            Dated   31st May 2021 




	Summary
	Accounts - 2025-04-05
	Accounts - 2024-04-05
	Accounts - 2023-04-05
	Accounts - 2022-04-05
	Accounts - 2021-04-05

