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COUNTESS OF DERBY'S ALMSHOUSES CIO

REPORT OF THE TRUSTEES

FOR THE YEAR ENDED 31T MARCH 2023

The Trustees submit their annual report together with the independently examined financlal statements for the
year endec 31% March 2023.

1,

2-

3

Principal activity and organisation f

The principal activity of the Charlty Is to provide accommaodation for people In need of housing from
the parishes of Lavant, Boxgrove, Tangmere, West Dean, Singleton, East Dean, Eartham, Aldingbourne,
Eastergate, Barnham, Oving, Westhampnett, Chichester, Stoughton, Funtington and West Stoke, ar
otherwlse In special cases approved by the Charlty Commission and this Is accomplished by the
provision of 18 flats, and one flat let an the open market, at Boxgrove, Chichester, West Sussex. There
have been no matertal changes in the Charlty’s policles or activitles In the year.

The Charity Is a reglstered charity, constituted as a charltable Incorporated organisation, number
1184876. The Charity's governing document s a Trust Deed dated 30 March 2020 when all assets af
the Countess of Derby’s Almshouses (charlty number 213030) were transferred to the new charity, 1t
Is registered with the Hausing Corporation, Registration number AL071,

The Trustees are rasponslible for all activitles of the Charity, Including malntenance of the fabric of the
accommeodation and appointment and supervislon of the Manager, Trustees meet at least four times
a year to discuss the affalrs of the Charity, consider the programme for maintenance and other works
and recelve reports from the Manager.

The Board of Trustees keeps the skill requirements far the Trustee body under review and in the event
that a trustee permanently retires or additional new trustees are tequired, the board will Identify a
suitable replacement. The ultimate decision on selection is a matter for the Board of Trustees. The
inductlon process for any newly-appolnted trustee comprises the Issue of historic, financial and other
relevant Information relating to the charity together with guidelines relating to charity trustee dutles.

Review of Charitable Activities

A good level of accupancy has been maintalned during the year, there are currently no flats unoccupled,
One flat, which has restricted access for elderly residents, has now been let on the open market with
six month assured tenancy agreement. Saclal activities for residents have continued to be organised,
including the distribution of Christmas presents Lo residents.

It is anticipated that any flat remaining to be refurbished wil be completed in accordance with the
agreed timescale based on cashflow and with the agreement of the tenant, Otherwise flats will be
redecorated and baths replaced with showers, and cookers with hobs and eye level ovens as required.
The Trustees continue to undertake the work required from the Quincuennial report,

The Trustees remain alert to what is available to assist alderly peaple {i.e. hand grips, alarm cords etc)
and any relevant developments are discussed and consldered when approprlate,

Review of transactions and financial position
The financial results for the year are set out in the accompanying examined financlal statements.
Flnancial transactions cluring the year were similar In nature to those of the previous charity and the

surplus for the year |s considered to be satisfactory, All assels held are for the purpose of continuling
the Charity's current activities and are adequate to fulfil the Charity's financial and other obligations.
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S BY'S AL OUSES CIO

REPORT OF THE TRUSTEES (continued)

FOR THE YEAR ENDED 31°" MARCH 2023

4.

6.

The Trustees have reduced the handling of cash transactions to a minimum and the majority of receipts
and payments are now completed by standing order, direct debit and BACS payments.

The majority of the income received by the Charity Is generated from rental Income from the 19 flats.
As far as Is possible these flats are tenanted in full and the rent collected regularly.

During the year net current assets have decreased to £26,976 (2022: £29,301), the Investrments value
has Increased to £313,289 (2022: £310,094). Total funds have increased to £764,522 (2021:
£759,011)

Risk Assessment

The major risks to which the charity is exposed, as identified by the Trustees, have been reviewed and
systems have been established to mitigate those risks.

Investment performance appraisal

The market value of investments at 31* March 2023 was £313,288 (2022 - £310,094). The
investments produced a gross income of £11,210 (2022 - £9,431). Total investment income In the
finarcial year represented an overall yield of 3.6% (2022 3.04%) on the value of the investments at
the vear end.

Trustees
The Trustees who served during the year were as follows:

The Reverend I M Forrester

Reverend T Marshall (Chalrman)

Mrs L Simpson (reslgned 28 February 2023)
Revered Peter Bustin

Marla Elsle Tod

GA: 12629041_1 -2~



COUNTESS OF DERBY'S ALMSHOUSES CIO
REPORT OF THE TRUSTEES (continued)

FOR THE YEAR ENDED 3157 MARCH 2023

7.

Date.....%

Trustees’ responsibilities for the preparation of the financial statements

Housing Association and charity legislation require the Trustees to prepare financial statements for
each financlal year which give a true and fair view of the state of affalrs of the Charity as at the end of
the financlal year and of the surplus or deficlt for that period. In preparing the financial statements,
sultable accounting policies have been adopted and consistently applied, to the best of the Trustees’
knowledge and bellef, by reference to reasonable and prudent judgements and estimates. Applicable
accounting standards have been followed. The Trustees confirm that they have complied with their
responsibilities for maintaining adequate accounting records which disclose with reasonable accuracy
at any time the financial position of the charity, for safeguarding the assets of the Charity and for
preventing and detecting fraud and other irregulatities. The Trustees conflirm that they are of the
opinion that It Is appropriate to prepare the financial statements on the basis that the Charity is a going
concern. The financlal statements have been prepared in accordance with Housing SORP 2018,
Statement of Recemmended Practice for registered social housing providers.

Plans for the future

The Trustees Intend to continue providing accommodation In accordance with the charlty objectives
with the emphasis on people In need.

Professional Advisors

Principal Bankers: Barclays Bank plc
PO Box 54
Chichester
West Sussex
PO19 1HT

Salicltors Irwin Mitchell LLP
Thomas Eggar House
Friary Lane
Chichester
West Sussex
PO19 1UF

Independent Examiner Amy Kensett FMAAT FCCA
Sheen Stickland
Chartered Accountants and Reglstered Auditors
7 East Pallant
Chichester
West Sussex
PO19 1TR

AT .
Stgned on behalf of the Truslees:. R Aol “”‘g“‘—/

30.08.2023 oo
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independent Examiner's Report to the Trustees of
Countess of Derby’s Almshouses CIO

Independent examiner's report to the trustees of Countess of Derby’s Aimshouses CIO
| report to the charity trustees on my examination of the accounts of Countess of Derby’s
Almshouses ClO (the Trust) for the year ended 31st March 2023.

Responsibilities and basis of report . |
As the charity trustees of the Trust you are responsible for the preparation of the accounts in
accordance with the requirements of the Charities Act 2011 (the Act'). '

| report in respect of my examination of the Trust's accounts carried out under section 145 of the
Act and in carrying out my examination | have followed all applicable Directions given by the Charity
Commission under section 145(5)(b) of the Act.

Independent examiner's statement
[ have completed my examination. | confirm that no material matters have come to my attention in
connection with the examination giving me cause to believe that in any material respect:

1. accounting records were not kept in respect of the Trust as required by section 130 of the Act;

or :

2. the accounts do not accord with those records; or ,

3. the accounts do not comply with the applicable requirements concerning the form and content
of accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than any
requirement that the accounts give a true and fair view which is not a matter considered as
part of an independent examination.

| confirm that there are no other matters to which your attention should be drawn to enable a proper
understanding of the accounts to be reached.

O anssanh

A C Kensett FMAAT FCCA
Sheen Stickland

Chartered Accountants

7 East Pallant

Chichester

West Sussex

PO19 1TR
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LOUNTESS OF DERBY'S ALMSHOUSES CIO

T OME ENSIVE INCOM
FOR THE YEAR ENDED 31587 MARCH 2023
NOTES 2023 2022
£ £
TURNOVER:
Income:
Contributions from residents: Rent 82,659 84,297
Services 18,080 18,720
Grants - 4,554
100,739 107,571
Less: Losses from Volds - -
100,739 107,571
OPERATING EXPENDITURE
Services (26,935) {24,096)
Management (31,223) {29,546)
Day ta day maintenance (17,130) (1,866)
Cydlical maintenance (22,330) {22,330)
OPERATING SURPLUS 3,121 29,733
Gains/tosses on investrnents (#,804) 21,204
Interest recejvable and ather income 3 11,414 9,441
Interest payable and similar charges 4 {1,220) (2,166)
SURPLUS
5,7 5511 5§,212
TOTAL COMPREHENSIVE INCOME FOR THE YEAR
The Countess of Derby's Almshouses CIOQ has not acquired or discontinued any
fundemental activities during the above two financial years.
Approved by the Trustees on 30082023 and signed on their
hehalf by:
[
25\ et (Trusten)
(Trustea)

These statements have been prepared in accordance with the Housing SORP 2014,



COUNTESS OF DERBY'S ALMSHOUSES Ci0

TE|

E

OF CHANGES IN RESERVES

FOR THE YEAR ENDED 315T MARCH 2023

Income and Revaluakion Tetal
Expenditure Reserve Reserve
tialance at 1 April 2022 597,754 161,257 759,011
sSurplus from Staternent of
Comprehansive incoma 5,511 - 5,511
Transfers 7,804 (7,804) -
Balance at 31 March 2023 - 611,069 153,453 764,522

-6-



COUNT DERBY'S ALMSHOUSES CIO

TEMENT Q IAL MARCH 2023
NOTES 2023 2022
£ i
FIXED ASSETS
Housing propertles 8
Cost 424,257 424,257
424,257 424,257
Investments, at market value ] 313,289 310,094
737,546 734,351
CURRENT ASSETS
Cash at bank and in hand 45,196 47,761
45,196 47,761
LESS CREDITORS: Amounts falling due within one year 10 (18,220) (18,460)
NET CURRENT ASSETS 26,976 29,301
TOTAL ASSETS LESS CURRENT LIABILITIES 764,523 763,652
CREDITORS:
Amounts falling due after maore than one year i1 - (4,641)
TOTAL NET ASSETE 764,523 759,011
RESERVES
Income and expenditure reserve 12 611,070 597,754
investrent revaluation reserve i3 153,453 161,257
764,523 759,011
Approved by the Trustees on 30082023 ......... .. and signed on their
behalf by:
¥
- 5 =N o
’jiqulﬁ‘k {Trustec)

ﬁfﬁ\)\ )L\,U\ (Trustee)

Thesge statements have been prepared in accordance with the Housing SORP 2018,

< Fe




CQUNTESS OF DERBY'S ALMSHQUSES CIQ

CASH FLOW STATEMENT

RECONCILIATION OF NET INCOME TO NET CASH FLOW FROM OPERATING ACTIVITIES

et income for the reporting perlod (as per the statemeant of financial activites)

Adjustments for:
Galns/logsses an investments
Interest raceived
Rental Income
Investment Incoime received
Increase/(Decrease) in creditors
Decreasa/ (increase) In dabtors

Net cash provided by (used in) oeperating activites

Cash flaws from aperating activites:
Cash generated from operations

Net cash provided by {used in) operating activites
Cash flows from Investing activites:

Interest recelved

Reats recelved

Investment Income received

Accumulated dividends

Net cash provided by (used in) investing activites

Cash flows from financing activities:
Repayments of harrowlng

Net cash provided by (used in ) financing activities
Changa in cash and cash equivalents in the reporting period
Cash and cash equivalents at the beginning of the reporting pericd

Cash and cash equlvalents at the and of the reporting period

2023 2022
£ £
5,511 58,212
7,805 {21,204}
{204) (10)
[100,739) {107,671)
(11,210) (9,431}
5,537 (5,172)
(93,300} (86,176)
(93,300) (86,176)
(93,300)  (86,176)
204 10
100,739 107,571
11,210 9,431
{10,999) (9,243)
101,154 107,769
{10,418) {9,472)
(10,418) {9,472)
(2,564) 12421
47,761 15,640
45,197 47,761




COUNTESS OF DERBY’'S ALMSHOUSES CIO

NOTES TQ THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 3157 MARCH 2023

1.

PRINCIPAL ACCOUNTING POLICIES

The fortnat of the accounts complies with the Houslng SORP 2018 Statement of recommended Practice
for registered sochal landlords, The financial statements have been prepared in accordance with
applicable Accounting Standards in the United Kingdom.,

A summary of the accounting policles 15 set out below,
Basis of Accounting:

The financial statements have been prepared In accordance with applicable accounting standards
including Financial Reporting Standard 102 The Financial Reporting Standard Applicable in the UK and
Republic of Ireland (FRS 102), the Statement of Recommended Practice for Social Housing Providers
2018, and with the Accounting Directlon for private reglstered providers of soclal housing in England
2022. The financlal statements are also prepared under the requirements of the Housing and
Regeneration Act 2008, The financial statements have been prepared on a golng concern basis under
the historical cost convention, modified to include certain ftems at falr value. The financial stalements
are prepared |n stetfing, which is the functional currency of the Charity, and rounded to the nearest £,

The significant accounting policies applled in the preparation of these financial statements are set out
below,

Turnover:;

Turnover represents rental and service charges Income receivable In the year net of rent and service
charge losses frarm volds, revenue grants from the government (local authorities) and the Hornes and
Communities Agency.

[nterest and dividends receivable,
[nterest received Is recognised using the effective interest methed and dlvidend income is recognlsed as
the Charlity’s right to recelved payment is established.

Housing Properties:

Countess of Derby’s Almshouses have been constructed for over 104 years and there is no record of the
origlnal cost and no value Is attributed thereta, The recorded cost of Housing Properties relates to
improvements carried out since 1973 which ware funded by a Housing Corporation Grant, a mortgage
lwan from The Housing Corporation secured by @ charge on housing, land and buildings and from Countess
of Derby's Alrshouses own resources, The properties arc cstimated to have a remaining useful economic
life in excess of 50 years and the Trustees have carried out an Impairment review of the housing
properties as at 31% March 2023, comparing the carrylng value per the financlal statements to the
recoverable amount and are satlsfied that no impairment has atisen. Accordingly, they have continued
the patlcy that no depreclation 1s charged on housing properties, on the basis that any such charge would
be Immaterial to the financial statements,

Housing Association Grant:

The Government Grant is pald by the Housing Corporation to reduce the cost of the development. The
Grant is repayable under certain circumstances, primarity following the sale of the property, but will
normally be restricted to net proceeds of sale, The Guvernment Grant Is recognised over its 50 year
useful economic life as deferred income.,

GA! 126290411 -9
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COUNTESS OF DERBY'S ALMSHOUSES CIO

NOTES TQ THE FINANCIAL STATEMENTS

FOR_THE YEAR ENDED 31T MARCH 2023
Investments

Investments are stated at falr value with unrealised gains and fosses taken directly to the Investment
revaluation reserve, Original cost of investments is disclosed in the riotes to the financial statements.

Capitalisation of Interest

Interest on the mortgage [oan financing a development is capitalised up to the date of practicat campletion
of the scheme.

Cyclical Repairs and Maintenance

Countess of Derby's Almshouses has established a reqular programme of cyclical repalrs and
maintenance. Costs are charged to the Income and Expendlture Account in the year In which they are
incurred.

Extraordinary Repalrs

Cost of Extraordinary Repalrs, unless reprasenting Improvements to the properiles, are charged to the
Incorne and Expenditure Account in the year In which they are incurred,

Value Added Tax:

Countess of Derby’s Almshauses Is not registered for Value Added Tax. In these financial statements,
where applicable, expenditure is shown Inclustve of VAT,

Apportionment of Management Expenses:

Finance and Administration costs are apportiohed between Management and Service costs on the basls
that 50% of the Finance and Administration Costs are attributable to Service Costs and the balance to
Managemeant.

Reserves accounting policy:

Restricted funds can only be used for particular restrickad purposes within the objects of the charity.
Restrictions arise when specified by the dongr or when funds areraised for particular restricted purposes.

TRUSTEES’ EMOLUMENTS

Na Trustees received any remuneration or okther benefits far the year ended 31 March 2023 nor for the
year ended 31 March 2022,

GA: 12629041 _1 - 10 -



COUNTESS OF !

NOTES TO THE FINANCIAL STAYEMENTS (continued)
FOR THE YEAR ENDED 31ST MARCH 2023

3.

INTEREST RECEIVABLE AND OTHER INCOME

Bank deposit [nterest
Investment Income

INTEREST PAYABLE AND SIMILAR CHARGES
On loans whally or partly repayable In more than five years
SURPLUS ON ORDINARY ACTIVITIES

This is stated after charglhg:

Independent Examinar's fees

STAFF COSTS

Wages and salaries

Average number of staff:

-11-

2023 2022
£ £
204 10
11,210 9,431
11,414 9,441
2023 2022
£ £
1,220 2,166
2023 2022
£ £
2,520 2,400
2,520 2,400
2023 2022
£ £
11,529 11,013
11,529 11,013




QUMTESS OF ! SES
HE FINANCIAL STAT TS {conti

FOR THE YEAR ENDED 315T MARCH 2023
7. TAXATION

The Cauntess of Derhy's Almshouses C10 is a registered charity and ls exempt from
Habllity ko taxation on its Ingome and Capital Gains.

8., FIXED ASSETS HOUSING PROPERTIES 2023 AQ22
E £
Cost:
AR 1st April 2022 and 31st March 2023 424,257 424,257
9. INVESTMENTS 2023 2022
£ £
Market valua of UK listad investments
Brought forward 310,094 279,647
Accumulated dividends 10,999 9,243
Unrealisad gains/(losses) (7,804) 21,204
Markel value of investments at 31st March 2023 313,288 310,084

‘The Metorical cast of the investmants held Is £11,364 (2022; £11,364). Amore detailed analysls

of the three investments held can ba found on page 17 of the accounts,

-12-
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NOTES TO s d

FOR THE YEAR ENDED 31STMARCH 2023
10, CREDITORS: Amounts falling due within one year:

Accountancy fee
Independent Examinar’s fee
Fresh plc lean

Services

Repalrs and Redecorations
Gardening and Cleaning

The average number of days between receipt and payment of purchase inveices was 1.

-13-

2023 2022
£

2,568 2,568
2,520 2,400
4,641 10,418
2,949 2,404
5,299 445
243 225
18,220 18,460




COUNTESS OF DERBY'S ALMSHOUSES CIO

NOTES TO THE FINANCIAL STATEMENTS (cantinued)
EOR THE YEAR ENDED 315T MARCH 2023
11. CREDITORS: Amounts falling due after mare than one year:

2023 2022
£ £
Fresh plc loan - 4,641
Deferred Income Grant - -
- 4,641
The Fresh plc loan is repayable by half-yearly fixed payments of £5,818,99
(Including interest), and the principal amount will be repaid over the following
periods:
£ £
More thah L year but less that 2 yeérs - 4,641
More than 2 years but less than 5 years - i
= 4,641

Grants deferred ware comprised as follows:

The Housing Assoclation - -
The Housing Corporation N -
Chichester District Councll and Chase Charity etc - -
Department of the Environment - -

Total Grants - -

vl 4=



T OF 'S SHOUSE
E FI L STATEMENTS (conti
R EAR ENDED T H 202
12. RESERVES

Movements on the General Fund In the year were as follows!

Unrestricted Fund

Balance brought forward
at 1st April 2022

(Deficit)/Surplus for the year

Transfers

Balance at 31st March 2023

13. INVESTMENT REVALUATION RESERVE

2023 2022
General General
Fund Fund
£ £
597,754 560,746
5,512 58,212
7,804 (21,204)
611,070 597,754

This reserve records the unrealised galn due to the Increase In the market value of investments held as at the

end of the year, as compared to their orlginal cost,

Movement on the Reserve for the year was as follows:

2023 2022
£ £
Excess of market value over cost
at beginning of year 161,257 140,053
Transfers (7,804) 21,204
153,453 161,257
14. NET ASSETS BETWEEN FUNDS
Tangible 2023
fixed Other net
assets Investments assets Total
£ £ £ E
Unrestricted Fund 424,257 159,836 26,978 611,070
Investment Revaluatian Reserve - 153,453 - 153,453
424,257 313,288 26,978 764,523

«15-



COUNTESS OF DERBY'S ALMSHOUSES CI0
DETAILED INCOME & EXPENDITURE ACCOUNT

R THE YEAR ENDED 3157 M H 2023

Maintenance cantributions from residents
Grants
Less: Losses from vaids

Bank deposit interest received

Dividends recelved

Lesg Expenditure!

Community Care emergency alarm system rental
Water Rates and Council Tax
Insurance

Repairs and redecorations etc.
Gardening and Cleaning
Subscriptions, advertising, etc
Electrlcity

Gas for central heating

Legal and professslonal fees
Accauntancy and audit fee
Estate Agent's comnmision
Christmas gifts

Sundry expenses

Fresh plc - loan Interest
Manager

Internet

Stationery

Investment Gaing/Losses

16+

2023 2022
£ £

100,739 103,017
. 4,554
100,739 107,571
204 10
11,210 9,431
112,153 117,042
(4,551) (4,040)
(6,219) (4,794)
(2,483) (2,192)
(39,460) (24,196)
(4,451) (4,426)
(1,442) (381)
(2,352) (2,072)
(9,362) (8,764)
- {1,800)
(14,280) (12,600)
" (195)

(510) (515)
(254) (229)
{1,220) (2,165)
(11,529) (11,013)
(725) (618)

- (2)
(7,804) 21,204
5,511 58,212
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