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The trustees present their annual report together with the financial statements for the period  
1st January 2023 to 31st December 2023. 

Structure, governance and management 

a. Name 
The registered name is Paradis Commemoration Group Memorial Appeal. The working 
name Le Paradis Memorial Appeal is also registered. 

 
b. Constitution 

The charity is registered with the Charity Commission as a Foundation Charitable 
Incorporated Organisation (CIO) under a constitution, dated 12 August 2019, approved by 
the Charity Commission. 

 
c. Method of appointment of Trustees 

The management of the charity is the responsibility of the existing Trustees who appoint 
new Trustees as designated under the terms of the constitution. 

 

d. Policies 
The charity has approved the following policies: 
Complaints procedure 
Conflicts of interest 
GDPR 
Risk management 
Volunteers 
 
The charity also maintains a risk register. 
 
The policies and register are reviewed every two years. 
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Objectives and activities 

a. Objective 
The object of the charity as set out in its governing document is ‘The promotion of civic 
responsibility and good citizenship among people in the county of Norfolk in particular, and 
the UK in general, by commissioning a memorial in Norfolk to the 97 British soldiers 
massacred at Le Paradis on 27 May 1940, to maintain said memorial and to support other 
memorials to the Le Paradis Massacre as deemed appropriate by the Trustees. 
 
In setting objectives and planning undertakings the Trustees have given due consideration 
to general guidance published by the Charity Commission relating to public benefit, 
including the guidance ‘Public benefit: running a charity (PB2)’. 
 

b. Strategies for achieving objectives 
The principal objective, a permanent memorial to the memory of the victims of the 
massacre has been achieved in 2021. The Trustees have reviewed the work of the charity, 
leading to a focus on ‘to support other memorials to the Le Paradis Massacre as deemed 
appropriate by the Trustees’. 
 
In addition, the following three strands continue to inform the work of the Trustees: 
 
 Supporting the annual Service of Remembrance on the 27th May in Norwich Cathedral 
 Ensuring that supporters and the general public are kept fully informed of the ongoing 

work of the charity 
 Ensuring that all administrative requirements are met. 

 
  

  
Le Paradis Memorial Appeal 

 

Trustees’ Report (continued) 
For the period 1 January 2022 to 31 December 2022 

 
 





7 | P a g e  
 

       

 

 
 
 
 
 
  

  Unrestricted Total Total 
  funds funds funds 
  2023 2023 2022 
 Note £ £ £ 
Income 

Fund raising events  0 0 0 

Donations  320 320 0 

Gift Aid  0 0 0 

Interest on deposit account  263 263 27 

  ------------ ------------ ------------ 

Total income  583 583 27 

  ------------ ------------ ------------ 

Expenditure 

Application to National Memorial Arboretum  1,000 1,000 3,998 
Other 1 90 90 198 

  ------------ ------------ ------------ 

Total expenditure  1,090 1,090 4,196 

  ------------ ------------ ------------ 

Net receipts  507 507 4,169 

Cash funds at start of period  28,759 28,759 32,928 

  ------------ ------------ ------------ 

Cash funds at the end of this period  28,252 28,252 28,759 

  ======= ======= ======= 
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   £ 

1. Analysis of other expenditure 
Insurance Paid in monthly instalments)   60 
Accounts verified   30 
   ------------ 
Total   90 
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