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The Barnstaple Bridge Trust

Trustees' Annual Report (cont(nued)

Year ended 31 December 2022

OBJECTIVES, STRUCTURE, GOVERNANCE AND MANAGEMENT

Histori
The origins of the Bridge Trust in Barnstaple are as obscure as those of the Long Bridge over the
River Taw it was formed to maintain. The importance of the bridge was recognised from the earliest
times and many local landowners gifted property and money to assist in its upkeep. Gifts of property,

called feoffments, were vested in prominent local individuals to repair, maintain and improve the Long

Bridge. The feoffees (receivers of these gifts) therefore became responsible for the Bridge and it is

with them that the origins of the trust lie.
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Until the early 19th century, records are scarce
however, in 1817, a minute book started to be
kept by the Trustees (as by then the feoffees
were also known). The first recorded
Chamberlain, Mr John Baker, was appointed
and in the intervening years (almost 200) there
have only been ten appointed, pointing to the
very long service of several. In 1905 the Bridge
Trust formerly became 'The Long Throughout its

history the Bridge Trust has been close to the
heart of Barnstaple; local councillors, dignitaries
and other prominent citizens have served as
Trustees. In 1961 responsibility for the Long Bridge passed to the Department of Transport and 'The

Long Bridge Charity' was re-constituted with a new Trust Deed and reverted to its historic name of
'The Bridge Trust'.

In 2019, the 'The Bridge Trust' converted from an unincorporated charity to a charitable incorporated

organisation (CIO). This change was partly because many funding organisations now require charities

to be 'incorporated' as a condition of any award and also to provide better liability protection to
Trustees.

The property portfolio, also known as the permanent endowment, consists of four historic Grade II

listed properties making the Bridge Trust one of the largest owners of heritage property in Barnstaple.

Some parts of the property porffolio have been owned by the Trust for a considerable time. One small

area, adjoining Maiden Street has belonged to the Trust since 1 310.

Although the land on which they are built may have been in the Trust for centuries most of the
buildings themselves date from the 19'" century.
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Bridge Chsmbers-
designed as a 'hall and
chambers' by eminent
local architect R.D. Gould,
and completed by the
Trust in 1873, the building

is a prominent local
landmark and once

i housed the Magistrates
and County Courts (the
hall still exists though is in

need of repair and only
occasionally used)
together with commercial
offices, stores and, on the
part nearest the bridge, a
substantial private house.

Today the building contains various offices including that of the Trust as well as the Bridge Trust

Board Room (used as such since shortly after the building was completed).
Bridge Buildings —contained within an area bordered by the Square, the Strand and Maiden Street.
Completed sometime before 1866, today this large building houses various commercial retail outlets

and, on the upper floors, eight residential flats.
9 —11 High Street —acquired in the mid C19th, when
the Trust built houses on the site, the building as seen
today was completed in the late 19th century and, in

addition to residential units, a charity shop and an
ouffitters, contains the premises of the HSBC Bank who

(as the Midland Bank and formerly the London City &

Midland Bank) are the Trust's oldest tenants having
occupied the premises for well over 100 years. The
residential units (9 flats) on part of the upper floors are
let on a long-term lease to a housing association and
managed by Young Devon (formerly Devon County
Council's Devon Youth department). The flats are 1st to
young people moving from institutional care to
independent living.
109-113Boutport Street —this block of property was
acquired by the Trust in the early C19th when it was
mostly houses (built between 1822 & 1851).
From the C19th, until 1961, the Trust was an active
property developer in the town, buying, selling and
developing properties. In addition to the remaining core
properties, several other prominent Barnstaple buildings

were once owned by the Trust including the Fulham
Chinese Restaurant in Tully Street (formerly the Golden
Fleece Inn built by the Trust and sold in 1922), North

Devon Dispensary (now a hairdressers) in Boutport
Street (built by the Trust and sold in 1930), the Theatre
Royal also in Boutport Street (also sold in 1930 and
demolished to make way for a cinema) and 93 High Street (now Animal Fashion).

Or snisation nd Structure
As with the previous 1961 Trust Deed, the constitution of the new CIO requires that the full board of

Trustees (called Ordinary Meetings) meets at least twice annually, the Annual General Meeting

normally precedes the Ordinary Meeting in March.
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The Trust is permitted to appoint 16 Trustees, 10 are appointed by the existing board. In a change
from previous practice, North Devon Council can nominate 3 Trustees while Barnstaple Town Council

can nominate 2. In addition, the Mayor of Barnstaple can become a Trustee ex-officio. All Trustees
must be able to complete and sign a declaration as to their eligibility under Charity Commission rules

before they become Trustees.

At the Annual General Meeting of the Trust the Chair and Vice-chair are elected and the Trustees
Annual Report and Accounts approved. Before a Trustee can become Chair, they must have served a
minimum of 3 years as a Trustee.

At their Ordinary Meetings, Trustees receive reports from the Business Manager and the various

committees and, where necessary, approve decisions by them. Policy, strategy and major decisions
are reserved to the full board of Trustees.
There are currently three permanent committees of the Trust (in addition to the Ordinary Meeting of all

Trustees)

1. Strategy, Finance and Staffing (SFS)

2. Property

3. Public Benefit and Awareness (previously 'Grants' ).

The SFS Committee considers all matters affecting the Trust and prepares recommendations for the
full board of Trustees especially finance and governance issues. This committee (in its Part 2
proceedings), also acts as a first committee to consider personnel issues and staff salaries. The
Strategy, Finance and Staffing committee also considers a draft budget for each year, their
recommendations are referred to the Ordinary Meeting of the Trust in March for approval.

Ad Hoc committees are convened as necessary to consider grievances and complaints and, on

occasion, to pursue specific activities e.g. staff and trustee recruitment, improving financial planning

etc.

Membership of the various committees is decided at the Annual General Meeting in March, all

committees appoint their own Chair and Vice-chair (except the Strategy, Finance and Staffing
Committee, which is Chaired by the Chair of the Trust, or in their absence the Vice-Chair). The
Business Manager attends all meetings of the Trust (including committees) except when matters
directly relating to their own salary or conditions (or in which they may have another prejudicial or
financial interest) when they withdraw. Although the Business Manager attends and participates in

meetings, they do not vote on resolutions.

The Trust employs a number of staff:

~ The Business Manager —who is responsible for the day-to-day running of the Trust under the
overall direction of the Trustees, working closely with the various Chairs and committees.

~ Administrator —the Administrator supports the Business Manager and Clerk in the running of

the Trust.

A number of others are employed in part-time support roles.
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The constitution of the charity clearly defines its objects as:

~ Making grants for public purposes for the general benefit of inhabitants

~ Providing amenities for the benefit of inhabitants

~ Giving money or articles for the benefit of poor inhabitants

~ Making grants to Charities having as their object the relief of poverty

~ Making grants to Charities having as their object the furtherance of public purposes for the
general benefit of inhabitants.

Or anisa ion and Structure

In normal times, Ordinary meetings of the Trust are held regularly, the Annual General Meeting

precedes the Ordinary Meeting in March. At the Annual General Meeting of the Trust the Chair and

Vice-chair are elected and the Trustees Annual Report and Accounts approved. At their Ordinary

Meetings, Trustees receive reports from the Business Manager and the various committees and,

where necessary, approve decisions by them. Policy, strategy and major decisions are reserved to

the full board of Trustees.

The constitution of the chadty now permits participation at meetings by online means e.g. Zoom and

Microsoft Teams. Further, where necessary, decisions can be approved electronically by email where

the issue is important and/or urgent.

Governance and Internal Control

The Trust has in place appropriate policies as required by law and in accordance with Charity

Commission guidance and regulations; these policies are reviewed regularly

R r i ment of Trustees

The constitution of the charity permits the appointment of 5 nominated Trustees:
~ Three Trustees are nominated by Barnstaple Town Council (and the Mayor may also be a

Trustee ex-officio)

~ Two Trustees are nominated by North Devon Council.

Remaining Trustees are appointed following a skills audit of existing Trustees and through an open
and transparent recruitment including public advertising.

New Trustees are made familiar with the work of the charity through, meetings with other Trustees,
being provided with copies of the various key policies and documents the Trust has developed (and
continues to develop) and by being given a copy of the charity's constitution.

~Ri II hlsn

The Trust maintains a risk register which is regularly reviewed. The Trust is confident that it is aware

of the risks faced by the charity and has policies and processes in place to protect against them.
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Val I e Per nant En owmen

The Trustees recognise the importance of an accurate valuation for its Permanent Endowment

(property portfolio). The last formal valuation was carried out in August 2023. Through its

professional advisors, its connections with local councillors and other local people and organisations;
information on local property market trends is continuously collected and reported to the Trustees.

Financial Controls

The Trust reviews its financial controls annually and at other times when there are changes in staff or

procedures.

RRltÃ R hiW

These are detailed in a note to the financial statements. The Charity has a generally good relationship

with its tenants, and local organisations and businesses in the area.

A hi vements and Performance

Review of Activities and Achievements

During the year, the trust applied for an expression of interest in a round of a Cultural Development
Fund under the auspices of North Devon Council and as part of the revitalisation of the town centre.
This was accepted and the formal bid then worked on from September until the November

submission. The trust is hopeful that the bid will be successful and await the results in March of 2023.
A successful bid will help the trust to bring the bulk of Bridge Chambers back into use as a public

space. If the bid is unsuccessful then the trust in conjunction with the District council will continue to

apply for future funding options.

During the year the trust has had a number of its' other properties change leaseholders and some of

the empty premises rented out. This has provided an improving income situation. The trusts business
suites in Bridge Chambers are being updated and renovated so that more can be let during 2023 for

further additional income.

The trust is still investigating options for the empty Boutport Street properties.

The trust continues to support those in real need via the Samaritan fund, which has seen many more

requests during the year and believes that this trend will continue whilst the local population remain in

a cost of living crisis.

The coming years will see a change to the trustee board and it is therefore actively looking for new

trustees.

The challenges of recent years still affect the trusts ability to extend its' grant giving activities,

however, the Trustees are confident that the progress being made now will allow this to happen in

future years.

Public Benefit

The Trustees consider that the objects of the charity, as stated above, comply with the Charity

Commission guidance on Public Benefit (PB1, PB2, PB3: 2013). The Trustees unanimously agree
that the requirement for due regard to the Public Benefit guidance has been satisfied.
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FINANCIAL REVIEW

During the year the Trust received income totalling E235,720 (2021: E283,684). The decrease in

income from 2021 is as a result of a reduction in rental income from E243,864 to E226,264 and a
decrease in donations from E29,916 to E800. During 2021 a restricted donation of E27,585 was

received towards future Samaritan Grants. .

Total expenditure increased from E289,777 in 2021 to E317,646 in due to an increase in repairs and

renovations during the year.

It is the policy of the charity to maintain unrestricted funds, which are the free reserves of the charity,

at a level which provides sufficient funds to support general costs.

Trustees' responsibilities statement

The trustees are responsible for preparing the trustees' report and the financial statements in

accordance with applicable law and United Kingdom Accounting Standards (United Kingdom

Generally Accepted Accounting Practice).

The law applicable to charities in England and Wales requires the charity trustees to prepare financial

statements lor each year which give a true and fair view of the state of affairs of the charity and of the

incoming resources and application of resources, of the charity for that period.

In preparing these financial statements, the trustees are required to:

~ select suitable accounting policies and then apply them consistently;

~ observe the methods and principles in the applicable Charities SORP;

~ make judgments and accounting estimates that are reasonable and prudent;

~ state whether applicable UK Accounting Standards have been followed, subject to any material

departures disclosed and explained in the financial statements;

~ prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the charity will continue m business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and

explain the charity's transactions and disclose with reasonable accuracy at any time the financial

position of the charity and enable them to ensure that the financial statements comply with the

Charities Act 2011, the applicable Charities (Accounts and Reports) Regulations, and the provisions of

the Trust Deed. They are also responsible for safeguarding the assets of the charity and hence lor

taking reasonable steps for the prevention and detection of fraud and other irregularities.

em
The trustees' annual report was approved on .2.'&(.(Ql23. . and signed on behalf of the board ol

trustees by:

Ger ~g
Mrs G Williams
Chair of Trustees
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Opinion

We have audited the financial statements of The Barnstaple Bridge Trust (the 'charity') for the year
ended 31 December 2022 which comprise the statement of financial activities, statement of financial

position and the related notes, including a summary of significant accounting policies. The financial

reporting framework that has been applied in their preparation is applicable law and United Kingdom

Accounting Standards, including FRS 102 The Financial Reporting Standard applicable in the UK and

Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

~ give a true and fair view of the state of the charity's affairs as at 31 December 2022 and of its

incoming resources and application of resources, including its income and expenditure, for the

year then ended;

~ have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice;

~ have been prepared in accordance with the requirements of the Charities Act 2011.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and

applicable law. Our responsibilities under those standards are further described in the auditor's

responsibilities for the audit of the financial statements section of our report. We are independent of
the charity in accordance with the ethical requirements that are relevant to our audit of the financial

statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical

responsibilities in accordance with these requirements. We believe that the audit evidence we have

obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees' use of the going concern
basis of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on the charity's ability

to continue as a going concern for a pedod of at least twelve months from when the financial

statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described
in the relevant sections of this report.
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Other information

The other information comprises the information included in the annual report, other than the financial

statements and our auditor's report thereon. The trustees are responsible for the other information.

Our opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with the
financial statements or our knowledge obtained in the audit or otherwise appears to be materially

misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether there is a material misstatement in the financial statements or a
material misstatement of the other information. If, based on the work we have performed, we conclude
that there is a material misstatement of this other information, we are required to report that fact

We have nothing to report in this regard.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charity and its environment obtained in the
course of the audit, we have not identified material misstatements in the trustees' report.

We have nothing to report in respect of the following matters in relation to which the Charities Act
2011 requires us to report to you if, in our opinion:

~ the information given in the trustees' report is inconsistent in any material respect with the
financial statements; or

~ adequate accounting records have not been kept; or

~ the financial statements are not in agreement with the accounting records and returns; or

~ we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the trustees' responsibilities statement, the trustees are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and
for such internal control as the trustees determine is necessary to enable the preparation of financial

statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charity's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless the trustees either intend to liquidate the charity or to cease
operations, or have no realistic alternative but to do so.
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Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole

are free from material misstatement, whether due to fraud or error, and to issue an auditor's report that

includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that

an audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it

exists. Misstatements can arise from fraud or error and are considered material if, individually or in the

aggregate, they could reasonably be expected to influence the economic decisions of users taken on

the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design

procedures in line with our responsibilities, outlined above, to detect material misstatements in respect
of irregularities, including fraud. The extent to which our procedures are capable of detecting

irregularities, including fraud is detailed below:

~ We identified areas of laws and regulations that could reasonably be expected to have a
material effect on the financial statements from our general commercial and sector experience
and through discussion with the trustees and other management and from inspection of the
charity's regulatory correspondence. We communicated identified laws and regulations
throughout our team, and remained alert to any indications of non-compliance throughout the
audit.

~ The charity is subject to laws and regulations that govern the preparation of the financial

statements, including financial reporting legislation, and other charity legislation. The charity is
also subject to many other laws and regulations where the consequences of non-compliance

could have a material impact on the amounts or disclosures within the financial statements,
including employment, anti-bribery, anti-money laundering and certain aspects of charity
legislation.

~ Owing to the inherent limitations of an audit, there is an unavoidable risk that we may not have

detected some material misstatements in the financial statements, even though we have

properly planned and performed our audit in accordance with auditing standards. In any audit,

there remains a higher risk of non-detection of irregularities, as these may involve collusion,

forgery, intentional omissions, misrepresentations, or the override of internal controls. We are
not responsible for preventing non-compliance and cannot be expected to detect non-

compliance with all laws and regulations.

As part of an audit in accordance with ISAs (UK), we exercise professional judgment and maintain

professional scepticism throughout the audit. We also:

Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit

evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not

detecting a material misstatement resulting from fraud is higher than for one resulting from error,

as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override

of internal control.

Obtain an understanding of internal control relevant to the audit in order to design audit

procedures that are appropriate in the circumstances, but not for the purpose of expressing an

opinion on the effectiveness of the internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the trustees.

10
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~ Conclude on the appropriateness of the trustees' use of the going concern basis of accounting

and, based on the audit evidence obtained, whether a material uncertainty exists related to
events or conditions that may cast significant doubt on the charity's ability to continue as a going

concern. If we conclude that a material uncertainty exists, we are required to draw attention in

our auditor's report to the related disclosures in the financial statements or, if such disclosures
are inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained

up to the date of our auditor's report. However, future events or conditions may cause the charity

to cease to continue as a going concern.

~ Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and

events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned

scope and timing of the audit and significant audit findings, including any significant deficiencies in

internal control that we identify during our audit.

Use of our report

This report is made solely to the charity's members, as a body, in accordance with section 144 of the
Charities Act 2011 and regulations made under section 154 of that Act. Our audit work has been
undertaken so that we might state to the charity's members those matters we are required to state to
them in an auditor's report and for no other purpose. To the fullest extent permitted by law, we do not

accept or assume responsibility to anyone other than the charity and the charity's members as a body,
for our audit work, for this report, or for the opinions we have formed.

Westcotts (SW) LLP
Chartered Accountants & Statutory Auditors
47 Boutport Street
Barnstaple
Devon
EX31 1SQ
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Note

Income and endowments
Donations and legacies 4
Other trading activities 5
Investment income 6

Unrestricted
funds
2

600
227,948

6,972

200 800
227,948

6,972

2022
Restricted Endowment

funds funds Total funds
2

2021

Total funds

29,916
247,730

6,038

Total income 235,520 200 235,720 283,684

Expenditure
Expenditure on
charitable activities

Total expenditure

7,8 311,242

311,242

6,404

6,404 31 7,646 289,777

317,646 289,777

Net (losses)/gains on
investments 11 (801) (27, 181) (27,982) 30,358

Net (expenditure)/income (76,523) (6,204) (27,181) (109,908) 24,265

Other recognised gains and
losses
Other gains/(losses)

Net movement in funds

(551,000) (551,000)

(76,523) (6,204) (578,181) (660,908) 24,265

Reconciliation of funds
Total funds brought forward 293,602 27,585 4,233,755 4,554,942 4,530,677

Total funds carried forward 217,079 21,381 3,655,574 3,894,034 4,554,942

The statement of financial activities includes all gains and losses recognised in the year.
All income and expenditure derive from continuing activities.

The notes on pages 12 to 22 form part of these financial statements.

12
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2022 2021
Note 2 2

Fixed assets '

Tangible fixed assets
Investments

14 3,449,000
15 214,672

4,000,000
242,654

Current assets
Debtors
Cash at bank and in hand

Creditors: amounts falling due within one year

Net current assets

Total assets less current liabilities

Net assets

3,663,672 4,242, 654

16 37,077
297,035

334,112

17 103,750

230,362

30,822
326,731

357,553

45,265

312,288

3,894,034 4,554,942

3,894,034 4,554,942

Funds of the charity
Endowment funds
Restricted funds
Unrestricted funds

Total charity funds

3,655,574 4,233,755
21,381 27,585

217,079 293,602

21 3,894,034 4,554,942

These financial statements were approved by the board of trustees and authorised for issue on~,/I W/Z 3and are signed on behalf of the board by:

Mrs G Williams
Trustee

The notes on pages 14 to 24 form part of these financial statements.

13
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General information

The charity is a public benefit entity and a registered charity in England and Wales and is

incorporated. The address of the principal office is 7 Bridge Chambers, The Strand, Barnstaple,
Devon, EX31 1HB.

Statement of compliance

These financial statements have been prepared in compliance with FRS 102, 'The Financial

Reporting Standard applicable in the UK and the Republic of Ireland', the Statement of

Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (Charities
SORP (FRS 102)) and the Charities Act 2011.

Accounting policies

Basis of preparation

The financial statements have been prepared on the historical cost basis, as modified by the
revaluation of certain financial assets.

The financial statements are prepared in sterling, which is the functional currency of the entity.

Going concern

There are no material uncertainties about the charity's ability to continue.

Disclosure exemptions

Under Charities SORP (FRS 102) the charity is classed as a small charity and has therefore
taken the exemption from the requirement to prepare a cashf low statement.

Judgements and key sources of estimation uncertainty

The preparation of the financial statements requires management to make judgements,
estimates and assumptions that affect the amounts reported. These estimates and judgements
are continually reviewed and are based on experience and other factors, including expectations
of future events that are believed to be reasonable under the circumstances.

Fund accounting

The charity has a permanent endowment. The trustees invest the capital in perpetuity, the
income from which is wholly unrestricted. The purposes of which are for the general purpose of

the charity, namely to act for the general benefit of the inhabitants of Barnstaple and its

immediate neighbourhood.

Unrestricted funds are incoming resources receivable or generated for the objects of the charity
without further specific purposes and which the charity may use for its purpose at its discretion.
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Year ended 31 December 2022

3. Accounting policies (continued)

Incoming resources

All income is included in the statement of financial activities when entitlement has passed to the
charity, it is probable that the economic benefits associated with the transaction will flow to the
charity and the amount can be reliably measured. The following specific policies are applied to
particular categories of income:

~ income from donations or grants is recognised when there is evidence of entitlement to
the gift, receipt is probable and its amount can be measured reliably.

~ legacy income is recognised when receipt is probable and entitlement is established.

Rents receivable and service charges recovered are accounted for in the period to which

they relate

~ Investment income is included on a receivable basis.

Resources expended

Expenditure is recognised on an accruals basis as a liability is incurred. Expenditure includes any
VAT which cannot be fully recovered, and is classified under headings of the statement of

financial activities to which it relates. All grants awarded are charged in the year when the offer is

conveyed to the recipient and are in accordance with the Scheme of the trust as approved by the
Charity Commissioner and detailed in the trustees' report.

Support costs are those incurred in connection with the administration of the charity and
compliance with constitutional and statutory requirements and includes costs of office premises
and administration staff costs. it is included on an accrual basis.

Tangible assets

Tangible fixed assets are stated at a valuation.

Investments

Unlisted equity investments are initially recorded at cost, and subsequently measured at fair

value. If fair value cannot be reliably measured, assets are measured at cost less impairment.

Listed investments are measured at fair value with changes in fair value being recognised in

income or expenditure.
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Notes to the Financial Statements (continued)

Year ended 31 December 2022

3. Accounting policies (continued)

Impairment of fixed assets

A review for indicators of impairment is carried out at each reporting date, with the recoverable
amounts being estimated where such indicators exist. Where the carrying value exceeds the
recoverable amount, the asset is impaired accordingly. Prior impairments are also reviewed for

possible reversal at each reporting date.

Government grants

Government grants are recognised at the fair value of the asset received or receivable. Grants
are not recognised until there is reasonable assurance that the charity will comply with the
conditions attaching to them and the grants will be received.

Where the grant does not impose specified future performance-related conditions on the
recipient, it is recognised in income when the grant proceeds are received or receivable. Where
the grant does impose specified future performance-related conditions on the recipient, it is

recognised in income only when the performance-related conditions have been met. Where
grants received are prior to satisfying the revenue recognition criteria, they are recognised as a
liability.

Financial instruments

A financial asset or a financial liability is recognised only when the entity becomes a party to the
contractual provisions of the instrument.

Basic financial instruments are initially recognised at the amount receivable or payable including

any related transaction costs, unless the arrangement constitutes a financing transaction, where
it is recognised at the present value of the future payments discounted at a market rate of

interest for a similar debt instrument.

Current assets and current liabilities are subsequently measured at the cash or other
consideration expected to be paid or received and not discounted.

Debt instruments are subsequently measured at amortised cost.

Financial assets that are measured at cost or amortised cost are reviewed for objective evidence
of impairment at the end of each reporting date. If there is objective evidence of impairment, an
impairment loss is recognised under the appropriate heading in the statement of financial

activities in which the initial gain was recognised.

Defined contribution plans

Contributions to defined contribution plans are recognised as an expense in the period in which

the related service is provided. Prepaid contributions are recognised as an asset to the extent
that the prepayment will lead to a reduction in future payments or a cash refund.

When contributions are not expected to be settled wholly within 12 months of the end of the
reporting date in which the employees render the related service, the liability is measured on a
discounted present value basis. The unwinding of the discount is recognised as an expense in

the period in which it arises.
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Notes to the Financial Statements (cantrnued)

Year ended 31 December 2022

4. Donations and legacies

Unrestricted
Funds

Restricted Total Funds
Funds 2022

2 2
Donations
Samaritan Grants

Grants
Government grant income

600

600

200

200

800

800

Unrestricted
Funds

Restricted Total Funds
Funds 2021

2
Donations
Samaritan Grants

Grants
Government grant income 2,331

2,331

27,585

27,585

27,585

2,331

29,916

5. Other trading activities

Rents Receivable
Charges recoverable

Unrestricted Total Funds Unrestricted
Funds 2022 Funds

2 2
226,264 226,264 243,864

1,684 1,684 3,866

Total Funds
2021

243,864
3,866

227,948 227,948 247,730 247,730

6. Investment income

COIF Income and Dividends

Unrestricted Total Funds Unrestricted Total Funds
Funds 2022 Funds 2021

6 2
6,972 6,972 6,038 6,038
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Notes to the Financial Statements (continued)

Year ended 31 December 2022

7. Expenditure on charitable activities by fund type

Charitable activities
Support costs

Unrestricted
Funds

2
244, 758

66,484

31 1,242

Restricted
Funds

2
6,404

6,404

Total Funds
2022
2

251,162
66,484

317,646

Charitable activities
Support costs

Unrestricted
Funds

231,837
57,940

289,777

Restricted
Funds

Total Funds
2021

231,837
57,940

289,777

8. Expenditure on charitable activities by activity type

Charitable activities

Activities
undertaken Grant funding Total funds

directly of activities Support costs 2022
2 2

243,008 8,154 66,484 317,646

Total fund
2021
2

289,777

9. Analysis of support costs

Staff costs
Communications and IT
Finance costs
Payroll
Audit
Postage, telephone and stationery
General Costs
Insurance (Office)
Insurance (Trustees)
Legal Fees (non property)
Recruitment fees

Total 2022
2

47,358
3,595

110
600

3,000
2,398
5,937

103
1,983

1,400

66,484

Total 2021
2

40,71 7
1,098

113
936

2,820
1,832
3,941

310
2,129
4,044

57,940

10. Analysis of grants

Grants to individuals
Grants to individuals

Total grants

2022
2

8,154

8,154

2021
2

5,391

5,391
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Notes to the Financial Statements /continued)

Year ended 31 December 2022

11. Net (losses)/gains on investments

Gains/(losses) on listed investments

Unrestricted Endowment Total Funds
Funds Funds 2022

(801) (27,181) (27,982)

Gains/(losses) on listed investments

Unrestricted Endowment Total Funds
Funds Funds 2021

2
1,318 29,040 30,358

12. Staff costs

Wages and salaries
Employer contributions to pension plans

55,826 49,544

The total staff costs and employee benefits for the reporting period are analysed as follows:
2022 2021

55,660 49,469
166 75

The average head count of employees during the year was 6 (2021: 6). The average number of
full-time equivalent employees during the year is analysed as follows:

2022 2021
No. No.

Administration, accountant and payment of grants 1 1

No employee received employee benefits of more than 260,000 during the year (2021: Nil).

13. Trustee remuneration and expenses

No remuneration, benefits or pension contributions were paid to, or for, any trustee. Expenses
are reimbursed to Trustees upon production of receipts or mileage claims. the Trustees have

Public Liability Insurance which indemnifies them whilst at the Charity premises and anywhere

within the UK whilst carrying out Charity work of a clerical nature. The Trustees also have

general indemnity insurance which is not limited to decisions made on the premises. The
premium for the period ended 31 December 2022 was R2, I 29 (61,983).
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Year ended 31 December 2022

14. Tangible fixed assets

Cost
At 1 January 2022
Revaluations

At 31 December 2022

Freehold
property

2

4,000,000
(551,000)

3,449,000

Depreciation
At 1 January 2022 and 31 December 2022

Carrying amount
At 31 December 2022

At 31 December 2021

3,449,000

4,000,000

15. Investments

Cost or valuation
At 1 January 2022
Additions
Fair value movements

At 31 December 2022

Impairment
At 1 January 2022 and 31 December 2022
Carrying amount
At 31 December 2022

At 31 December 2021

Listed
investments

9

242, 654

(27,982)

214,672

214,672

242,654

All investments shown above are held at valuation.

Financial assets held at fair value

Capital Endowment Fund

The holding at 31 December 2022 was 11,365.88 units in the COIF Investment Fund Income
Units and are stated at market value of 2206 574. The historic cost of the holding is 2190 711.

Revenue Reserve Fund

The holding at 31 December 2022 was 36.69 units in the COIF Charities Accumulated Fund and

are stated at the market value of 68,098 as at that date. The historical value of the holding is

66,959.
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Notes to the Financial Statements (conrrnued)

Year ended 31 December 2022

16. Debtors

Trade debtors
Prepayments and accrued income
Other debtors

2022
2

27,763
8,974

340

37,077

2021

26,397
3,733

692

30,822

17. Creditors: amounts falling due within one year

Trade creditors
Accruals and deferred income
Other creditors

2022
2

65,348
37,949

453

103,750

2021
6

26,222
17,194
1,849

45,265

18. Deferred income

At 1 January 2022
Amount released to income
Amount deferred in year

At 31 December 2022

2022

8,140
(8,140)
15,539

15,539

2021

13,000
(13,000)

8,140

8,140

19. Pensions and other post retirement benefits

Defined contribution plans

The amount recognised in income or expenditure as an expense in relation to defined

contribution plans was 21 66 (2021:675).

20. Government grants

The amounts recognised in the financial statements for government grants are as follows:
2022 2021

2 6
Recognised in income from donations and legacies:
Government grants income 2,331
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General funds
Repairs and
Renovation Fund
Capital Match
Funding —Arts
Council England
Capital Ringfence
—Arts Council
England

25, 115

Income Expenditure
2

235,520 (294,136)

(1 7,106)

293,602 235,520 (311,242)

21. Analysis of charitable funds
Unrestricted funds

At
1 Jan 2022

2
268,487

Transfers
6

(168,000)

150,000

18,000

Gains and
losses

2
(801)

(801)

At 31
Dec 2022

41,070

8,009

150,000

18,000

217,079

General funds
Repairs and
Renovation Fund
Capital Match
Funding —Arts
Council England
Capital Ringfence
—Arts Council
England

At
1 Jan 2021

2
325,585

Income Expenditure

256,099 (224,515)

(65,262) 90,377

Gains and
Transfers losses

2
(90,000) 1,318

At 31
Dec 2021

2
268,487

25, 115

325,585 256,099 (289,777) 377 1,318 293,602

The Repairs and Renovation fund has been designated to be used for specific repairs and

renovations.

The designation of the Capital Match Funding is in line with the bid to the Arts Council England

and is to cover the shorffall in match funding for the bid. The additional 218,000 has been

designated to cover expenses including, but not limited to planning surveys, fees and other

incidental costs pertinent to proceeding with the planning application.

Restricted funds
At

1 Jan 2022
2

Samaritans Grant 27,585

Income Expenditure
2
200 (6,404)

Gains and
Transfers losses

2 2

At 31
Dec 2022

21,381

At
1 Jan 2021

2
Samaritans Grant 377

Income Expenditure
2

27,585

Gains and
Transfers losses

2
(377)

At 31
Dec 2021

27,585

This fund has been restricted to be used for the Samaritan Grants payable from 2022 onwards.
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NOteS tO the FinanCial StatementS (continued)
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21. Analysis of charitable funds (conrrnuedi

Endowment funds
At

1 Jan 2022
2

Endowment Fund 233,755
Capital
Endowment Fund 4,000,000

4,233,755

Income Expenditure Transfers
Gains and

losses

(27,1 81)

At 31
Dec 2022

2
206,574

(551,000) 3,449,000

(578,181) 4,655,574

At

1 Jan 2021

Endowment Fund 204,715
Capital
Endowment Fund 4,000,000

Income Expenditure Transfers
Gains and

losses

29,040

At 31
Dec 2021

233,755

4,000,000

4,204,715 29,040 4,233,755

The Capital Endowment Fund represents the investments as shown in Note 15. Income arising

on the endowment fund can be used in accordance with objects of the charity and is included as
unrestricted income in the statement of financial activities. Any capital gains, or losses, form part

of the fund.

The Permanent Endowment Fund represents the valuation of the investment properties held by

the charity. Income arising on this fund can be used to support the charity's general objects.
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22. Analysis of net assets between funds

Tangible fixed assets
Investments
Current assets
Creditors less than 1 year

Net assets

Unrestricted
Funds

8,098
312,731

(103,750)

21 7,079

Restricted
Funds

21,381

Endowment
Funds

2
3,449,000

206,574

Total Funds
2022
2

3,449,000
214,672
334,112

(103,750)

21,381 3,655,574 3,894,034

Tangible fixed assets
Investments
Current assets
Creditors less than 1 year

Net assets

Unrestricted
Funds

8,899
329,968
(45,265)

293,602

Restricted
Funds

2

27,585

Endowment
Funds

4,000,000
233,755

Total Funds
2021
2

4,000,000
242, 654
357,553
(45,265)

27,585 4,233,755 4,554,942

23. Related parties

Where trustees have an interest in the grant to be paid or considered by the Public Benefit and

Awareness committee (formerly the grants committee) this is declared and no part is taken in any

vote or in deciding the application in principle or amount.

The Charity paid for the insurance premiums to indemnify trustees and senior staff from any loss

arising from neglect or defaults of trustees or staff and any consequent loss.
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