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REGISTERED NUMBER 11809209

THE DEREK MOORE FOUNDATION

(A COMPANY LIMITED BY GUARANTEE)

REPORT OF THE DIRECTORS AND TRUSTEES

The Directors and Trustees herewith present their Report and the Financial Statements of the Charity for the period

ended 28 February 2022.

Legal and Administrative information set out on page one forms part of this Report. The Financial Statements

comply with current statutory requirements, the Memorandum and Articles of Association and the Statement of

Recommended Practice —Accounting and Reporting by Charities Second Edition,

CONSTITUTION

The Derek Moore Foundation Is a company limited by guarantee and a registered charity governed by its

Memorandum and Articles of Association.

STRUCTURE, GOVERNANCE AND MANAGEMENT

The Derek Moore Foundation ls a Company Limited by Guarantee. The governing body and ultimate authority of

the Foundation Is the Board of Directors. The Foundation ls registered as a charity and the Directors are the

Trustees. The Trustees are appointed by the Membership, Nominations are invited prior to the Annual General

Meeting but the Board may also co.opt members. Members so co-opted must offer themselves for election at the

next AGM. A proportion of Members must retire on rotation but may offer themselves for re-election at the AGM,

in accordance with the Articles of Association.

the Trustees, who are volunteers, decide strategic policy and set priorities. The Trustees also monitor the actions

and performance of the professional staff.

Potential Trustees are Invited to apply from the membership of the charity. Applicants are invited to attend a

Board meeting and explanation and guidance is given on the role of a Trustee in the Derek Moore Foundation.

Trustees must be of good character, have experience of vrorklng with overseas communities and have the

professional skills and experience to contribute to the Governance and Objectives of The Derek Moore Foundation.

Trustees are provided with guidance publications from the National Coundl for Voluntary Organisatlons and

information about best practice from the Charities Commission and The Code of Governance for the Voluntary and

Communliy Sector.

The Foundation Is supported by some unpaid volunteer Project Advisors. The Trust has a voluntary Board of

Directors and the Project Advisors made up of volunteers whose purpose is to monitor the Foundation's projects.

DIRECTORS AND TRUSTl:.ES

The Directors of the charitable Company, The Derek Moore Foundation, are Its Trustees for the purposes of charity

law and throughout this Reporl are collectively referred to as the Trustees. The Board is led by Chair, Derek Moore.

The Trustees who served during the year are listed below:

Derek Moore

Andrew Stephen Toms

Rene John Sivarajah

Christopher John Rowles

In accordance with the Articles of Association, Rene Joltn Sivarajah is due to retire by rotation and, being eligil&le,

offers himself for re-election.
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1, Objectives and Activities

The aims of the Foundation are.

~ To support snzaff overseas projects that are normally overlooked by the larger charities

2. Achievements and Performance

2.1 Publfc Benefit

The grants awarded by the Derek Moore I-oundation are subject to a rigorous approval process by our

Project Advisory Team, are made only to charitable organlsations and are for projects that are exdusively

for public benefit in accordance with and with regards to Section four of the Charities Act 2006.

2.2 Grant-making Process

Applications for funding are accepted from charitable organisations and registered NGOs both In the UK

and abroad. Applications that satisfy the criteria of the Derek Moore Foundation for funding nxrst be

submitted using the Derek Moore Foundation application form and providing all the information

requested on that fornx The application is then assessed by the Projects Advisory Team before final

approval Is given by the Trustees. Approved applications are then subJect to a Project Letter of Agreement

that specifies the proJect timeline and reporting requirements.

2.3 Grants and proJects

During the period we met our objectives by granting E25,884 between eight charitable projects in

various countries. Half of our ProJects were In countries not previously supported and the other four

Projects saw us returning to countries where we had previously supplied funding.

A summary of the projects supported Is as follows:

Guatemala. We funded the construction of concrete steps up to a clinic In Tuilcanabaj which before

construction was a hazardous climb and resulted In many inJuries and even death. The amount of funding

provided was E1,299.

Cambodia. We funded the supply of Bio-Filters and now some 80 families have access to clean water. The

amount of funding provided svas E4,890.

Kenya. Our funding will now allow the introduction of a new development with the health workers In the

villages of Mogoto and Marigat in the Baringo County region of the country. A team of tsvelve Community

Health Workers from each village will be shown how to start their own tree nurseries, stocked with both

grafted fruit trees and Indigenous trees as a future source of firewood. They will learn about grafting by

experts from Egerton Univenity and buy In seeds to grow indigenous trees. On a personal level, this

project will allow them to generate extra inrome from their tree nurseries For themselves. But additionally

In tfteir wider roles as Community Health Workers they will be able to pass on to their family planning

clients the Importance of taking care of the local environment and encourage them to in turn set up their

own small nurseries. This Is Important as, with firewood In the region being used as a main fuel for

cooking, there Is an Increasing shortage of trees. The amount of funding provided was F892.

India. We funded computers for Pathera School The Foundation has allowed the creation of an IT lab for

the pupils at the school in Pathera, In rural india. The amount of funding provided was E3,823.

sierra Leone. We fundecl a new project in Sierra Leone vchich involves translating an Enggsh language

children's book about the Moomins Into Krio (local language). The book will then be printed and

distributed to five schools in or outside Freetovm, eaclt of which has set up a new reading club. Further

copies of the book will be available for sale In Freetown and we hope that having a book In their local
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lanpuage will stimulate the children to read more, develop creative writing skills, and take part in

discussion groups. The amount of hrndlng provided was E5,000.

Malawi. The Foundation agreed to fund the construction of a school building that can be used by local

pre-school chil&lren, something the local community has been In need of for some tinte. The amount of

fun dinp provided was f3,571.

New Guinea, Our funds will provide several hours flying time for airborne medical patrols, using one of

MAF's Cessna C208 Grand Caravan aircraft, carrying medical teams from Komplan hospital, deep In the

remote north of Papua New Guinea's Enga Province. Flying to villages such as Pyalaruma, yerrklsa and

Eleme, fthe exact villages f love to will only be decided with the issuance of MAF's Niuginl's 2022 flying

schedules In early 2022J each of which is reachable by a flight of just over one hour through mountainous

terrain. Each flight will carry a team consisting of a doctor, a dentisl, health workers and a pastor, who on

landing will split their time behveen running a medical clinic offering general patient practice and

vaccinations. The amount of funding provided was E4,958.

Kenya. Our funding will support the establishment of lwo groups, each of ten women or youths, with

each group establishing a honey producing project involving the Maasal communities around the Selenkay

Conservancy, which lies In part of the Amboseli eco-system in Kenya. Each group will acquire 10 beehives,

along with metal stands for the hives, and two suits to be worn &vhen harvesting the honey thus produced,

They will then be trained on modern bee-keeping methods. The honey production of each of the two

groups will beneflt the ten members of their group, nteanhsg a benefit therefore to some 100 families. In

total, therefore, our funding will reach some 200 families in the Selankay Conservancy, helping to change

their lives. The amount of funding provided was E1,451.

Full details of each of the above ProJects can be found on the Foundation webslte.

2.4 Review of the year

The Charity Is grateful to those individuals who donated funds and/or who helped In a vohrntary capacity

during the year. Particular thanks must go to our Projects Advisory Team for so carefully vetting the many

applications we received during the year. Our thanks must go also to our corporate sponsors vrho

submitted varying amounts to our funds. Donations ranged from a few pounds to several thousand

pounds, and we are grateful for all contributions made.

Our funding target for the 2021/22 year &vas to support ten projects, and we achieved Just under that with

eight, as detailed above. A few of our ProJects continued to suffer from delays in Implementation due to

the effects of the Covid-19 f'andemic, which prevented workers from travelling in several of our

destination countries.

Details of our eight 2021/22 ProJects were added to the Foundation website, As well as disseminating

such details on the website we continued to Issue our Newsletters. Four editions of the newsletter were

issued during the year, one each for winter, spring, summer and autumn.

2,5 Serious Incidents

The trustees confirm that there have been no serio&rs incidents or other matters to bring to the attention

of the Charity Commissioners.
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3. Financial

3.1 Overview

The following table sumrnarises the financial position of the Foundation as at 28 February 2022:

lllcolrle

Expenditure

Surplus/ deficit)

Net assets

Period ended 28 February 2022

F48,434
529,004
819,430
E36,458

At the end of the year we recorded a surplus on unrestricted funds of E35,018 and a nil balance of

restricted funds. At the end of the Anancial year there are no outstanding pledged donations and no

outstanding Gift Aid due. We had sufficient funds in hand to meet all of our agreed grant commitments

and to allow us to plan support for our anticipated 2022/23 partners.

3.2 Reserves Policy

We currently aim to maintain a minimum reserve level of E20,000 which will allow trs to support existing

proJect partners should we fail to raise sufficient additional funds. This Policy Is reviewed annually.

4. The Future

4.1 ProJect Partners for 2022/23

In the year ahead we plan to work with a further 12 proJects overseas. Some proJects will see us further

supporting existing partners whilst other proJects will be new Initiatives.

4,2 Fund-raising

In 2021/22 we received donations from several corporate supporters. A significant donation was also

received from the foundation's founder, Oerek Moore. Only a small amount of donations was received

this year from the public as 2021 was of course still covered by Could-19 restrictions and people were

loath to donate due to their employment situation. For 2022/23 we anticipate an increase In donations

from the public, notwithstanding the cost of living crisis. A further donation from our Founder wIII assist

In maintaining our funds at an appropriate level to allow our planned funding programme to be fulfilled.
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STATEMENT OF DIRECTORS' RESPONSIBILITIES

Company law requires the directors to prepare financial statements (or each financial year, which give a true and

fair view of the state of affairs of the Company and of the net income of the Company for that period. In preparing

those financial statements, the Directors are required to

Select suitable accounting policies and then apply them consistently.

Make judgements and estimates that are reasonable and prudent.

State whether applicable accounting standards have been followed, subject to any material

departures disclosed and explained in the FinancialStatements.

Prepare the Financial Statements on the going concern basis unless It Is inappropriate to presume

that the Company will continue in business.

The Directors are responsible for keeping proper accounting records that disclose with reasonable accuracy at any

time the financial position of the Company and enable them to ensure that the Financial Statements comply with

the Companies Act 2006. They are also responsible for safeguarding the assets of the Company and hence for

taking reasonable steps for the prevention and detection of fraud and other irregularities.

The company Is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the period

ended 28 February 2022.

The members have not required the company to obtain an audit of Its financial statements for the period ended

28 February 2022 accordance with Section 476 of the Companies Act 2006.

The directors acknowledge their responsibilities for:

(aj ensuring that the company keeps accounting records which comply with Sections 386 and 387 of the Companies

Act 2006; and

(bj preparing financial statements which give a true and fair view of the state of affairs of the company as at the

end of each financial year and of its profit or loss for each financial period In accordance with the requirements of

Sections 394 and 395 and which otherwise comply with the requirements of the Companies Act 2006 relating to

financial statements, so far as applicable to the company.

The financial statements have been prepared in accordance with the provisions applicable to companies subject

to the small companies regime.

ON BEHALF OF THE BOARD.'

AS Toms

Director and Trustee

31 May 2022
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(A COSIPANY Lihtfl'IID IIV GUARAiN'I'Fli)

NOTES TO THE ACCOIIrNTS I'Ol\ Tl IE

YfAR ENDED 28 FL'BRUARY 2022

lirrilsvxnr 0 Nlislaf Ii I Inca!os

I. STATE'I'ORY liNliORAIATIOiN

'I'bc Charity is a Coinpany liinitcd by gunmnlec, registered iii Bigbind nnd Ypnles mid hns no shnrc cnpitnl. 11ic

lmbilily ofetch nieinber in Ihc ev nl ol'minding up is limited tn 2 l. Thc compsn&'s r gh tered number nnd

registered oflice cmi be found on lbc Campany Int'onnntion page,

2. ACCODiNTIiNC I'OLICIFS
The nccounling policies sel out beloiv have been applied consist nil& by thc Clmrily in the preparation of ha

Accoiii111.

(n) )I0&jhufgvvupgiiug
'I bc Amouals lliivc bccii pmpamil ill iiccoidniilcc ivllll Itic provisioiis of Section IA "Smaller Eiuittes" of Financial Reporting

Standard 102 "The Financial RCFOAing Standard OPPlicnbl ~ iri tlic UK and Repoblic of Irelnnd", Ihe Chnrities SORP (FRS

102) cR clim I Jruiuwy 2019 nnd oppllcablc Accounting Stnndnrds mid under Ihc Historical Cost Convention& and in

nccordancc iiilh Ihe accrunls concept of nccouatirig, »hereby bogi imome mid expenditure nre recogrrtscd ss Ihoy are eamcd

~nd incurred

(b) Cjtatgabjcjnuntun

Credh is lakeii in Ihe Accounts for Donations, I.egacics and Ornots only ivhcn they src nclnagy received by ihc Charity.

&Vhca drmors specify that dorinlions nnd grarils, including cnpilnl grmits, nre fnr pirllcular restricted purposes, ivbich dn 1101

nniount to pre coiiditions rcgnrding enlittemcnt, this income is iticludcdl in iricoming resources of restricted I'unds.

(c) ~igljog
Charily are either.

Urrrcsrrlcrrd geiiernifiwrh - these nn. fimds ivhich cnri bo used in accordance iiitb Ihc charitabic objects nt

Ihedhcrelionof the Trustees.

' Dvstgnarcdfiirids - Ihese or fends act aside by Ihc Tnisteo oul of unrestricted general fbnds

for speciTic tiilurc purposes or projects.

' Resrricreri finds —tlicse am lirnds thnt cnn onl& be used for psrticular restricted purposes iiiihin ihc obj cts of

Ihe Charity.

Reit ri lions ariso ivhen specilied by Ihe donar or iihen finids nre ruised for particular restricted purpos s.

(d) Rcctccagx&mm(cd
Resmirces expended nre included in Ihe Statemerit of Finsacinl Act iviiim on nn nccruals basis, inclusive of nny

VAT iibich cannot be recovered.

Certain cxpcndhure is directly nltrilnitnbie lo specilic nctivilies nnd Iiss bccii inelnded in Ihosc cost categories.

Cerlnin nlhcr cnsls, »hich arc auribulahla lo more Ihnn one nclivity, nre aplwrtioned ncross cost catcgorics on

the basis of nn estimation nf the proportion of limo spent on Iboso activities.

Charitnblc nclivities Irrciude expenditure nssocialed ivilh Ric provision of iritomintion, advice nnd support, nnd

inchrric Imlh Ihe direct costs aiid support costs relating to those ncliislicc.

Oovenmncc costs include those incarred in Iho govmnnnco of ttic clmrily nnd its assets nnd are primnrily

nssocia(ed iiilh constitutionnl and stntotory reqiiirenients.

Further explanation of Ihe nature nnd purimse of each fimd is included m the Notes lo Ric I'innnclal Stntemeiui,



R(01)IIRtDht elicit(I 1' »7 0

T If' OKR I K )(OGRE FOI(ATIATI ON

(A COVI PAN V I.III (rf O OV GOAItANI CEI

YOI I 6 TO THE ACCOUNTS FOR 'I I Ri

PERIOD E NOF 0 I 3 FEE IIUARV 2012.

I TOTAL INTO)(LANG FNIIOIVI(L)'TS

0 Nl I d(O I

II gon

U tl td
F *I

I

Ci CIC

Ciili

2022

Reit«t I

r .d
(

2021

U nihhtd R it»Id
lhndt F &

I (.

17 IN
17 301

0th I dl I IhHI

I ch I

l*o lg(
Ll (uble lb(go

C A'IALVSIS OF1OVAI, FNPE%() I ORE
C i d«cnly R lcd l
cln tlc Co I f

0
f

G IA di

(hl Co I

Sc c
tio

'
I

I
)),gtt
I 120~29 001

2022

bd
Topi

I
Thill
) 120

C t f
gc I 9

f M
I

OAR
S I f

( I.

3 6,ID)
I 002

20)I

T 01
(
36,102

3 0)2~)9191 . ~39 Ht I

) STAFF COSTS ANN TRI(STELS Hl'ill(AERATION
S I 6'IVgc
S ' ISt tyC 0

(
lleTn I t mtpttdd »NOc(ndo) «b AR(c~e IN gl*pc b m I Cl l, co
nhkh t ~ N ~cot(tie ndi Nc folh T lpot pd;mtbd dn(N

I
I I gd fl N

6 STAFFNUINIERS
Gee(NH t« (Cd. I cnpklcct

A»i (0 tie( nin ftb ce \I' obit'I
T

2022
N

2011
No



nnorssrnro rRtvmr«roomos

TIIE DFItFK 3[DOBE FOUNDATION

(A COhIPANV LIAIITED UY GtrAILINTFF)

NOT Lrh TO TH F. ACCOUNTS FOR Ti IB
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7 CRFDITORS- amounts fagiag rluc vrllhln one Vesr

A carnal»

2022

8

2021
I

1,440 1,020

8 CONTINOFlvT LIADII.ITIES

There secre no Contingent I.r abilities m at 28 FebruaD 2022

9 ANALYSIS OF NET ASSE'fg UET)VEEN FIINDS

Gcncral Resiricted

~ud

Tangible Fired Amels

Cltrr'rrt Assets

Current Liabilities

Long Term Liabilities

2022 Tutti

37,898

( 1,440)

37,898

( 1,440)

2021 Tot ~ I L 17,02!t f I.
'

17,028

10 RESEIIYE hlOVFIUFiiTS

tlolanc broughll'onvord

Resultfor)ear
Transfm beuvmn funds

Unr«stricted

Reserves

f
17,028
19,430



CHARITY COMMISSION Independent examiner's
FOR ENGLAND AND WALES report on the accounts

Report to the trustees/
members of ~ P~etc MG ~ ~~4W~W

On accounts for the year
ended Za ~~~g ~WZ (;f,ny) (& '++( )

Set out on pages 'EL&v~

I report to the trustees on my examination of the accounts of the above
charity ("the Trust" ) for the year ended LR'

J o2( Za2 2

Responsibilities and As the charity trustees of the Trust, you are responsible for the preparation

basis of report of the accounts in accordance with the requirements of the Charities Act

2011 ("the Act").

Independent
examiner's statement

I report in respect of my examination of the Trust's accounts carried out

under section 145 of the 2011 Act and in carrying out my examination, I

have followed the applicable Directions given by the Charity Commission

under section 145(5)(b) of the Act.

I have completed my examination. I confirm that no material matters have

come to my attention in connection with

the examination which gives me cause to believe that in, any material

respect:
~ accounting records were not kept in accordance with section 130 of

the Act or
~ the accounts do not accord with the accounting records

Signed:

I have no concerns and have come across no other matters in connection

with the examination to which attention should be drawn in order to enable a

proper understanding of the accounts to be reached.
* Please delete fh words in the bracketsif they do not apply.

Date: 5 I Y 'lr&WZ.

Name: A ~m ILL.~ r P-I I-t=

Relevant professional
qualification(s) or body

(If any):

Address:

I

Aylesford, Kent ME20 6AG
www. zenontax. co.uk

IER October 2018



Give here brief details of
any items that the
examiner wishes to
disclose.

Only complete if the examiner needs to highlight matters of concern (see CC32,
Independent examination of charity accounts: directions and guidance for

examiners).

IER October 2018


