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THE DEREK MOORE FOUNDATION
{A COMPANY LIMITED BY GUARANTEE)

REPORT OF THE DIRECTORS AND TRUSTEES

The Directors and Trustees herewith present their Report and the Financial Statements of the Charity for the period
ended 28 February 2023.

Legal and Administrative information set out on page one forms part of this Report. The Financial Statements
comply with current statutory requirements, the mMemorandum and Articles of Association and the Statement of
Recommended Practice - Accounting and Reporting by Charities Second Edition.

CONSTITUTION

The Derek Moore Foundation is a company limited by guarantee and a registered charity governed by its
Memorandum and Articles of Assoclation,

STRUCTURE, GOVERMANCE AND MANAGEMENT

The Derek Moore Foundation is a Company Limited by Guarantee. The governing bady and ultimate authority of
the Foundation is the Board of Directors. The Foundation Is registered as a charily and the Directors are the
Trustees. The Trustees are appointed by the Membership. Nominations are Invited prior to the Annual General
Meeting but the Board may also co-opt members. Members so co-opted must offer themselves for election at the
next AGM. A proportion of Members must retire on rotation but may offer themselves for re-election at the AGM,
in accordance with the Articles of Association.

The Trustees, who are volunteers, decide strategic policy and set priorities. The Trustees also monitor the actions
and performance of the professional staff,

potentlal Trustees are invited to apply from the membership of the charity. Applicants are invited to attend a
Board meeting and explanation and guidance is given on the role of a Trustee in The Derek Moore Foundation.
Trustees must be of good character, have experience of working with overseas communities and have the
professional skills and experience to contribute to the Governance and Objectives of The Derek Moore Foundation.
Trustees are provided with guidance publications from the National Council for Voluntary Organisations and
information about best practice from the Charities Commission and The Code of Governance for the Voluntary and
Community Sector.

The Foundation is supported by some unpaid volunteer Project Advisors. The Trust has a voluntary Board of
Directors and the Project Advisors made up of volunteers whose purpose is to monitor the Foundation’s projects,

DIRECTORS AND TRUSTEES

The Directors of the charitable Company, The Derek Moore Foundation, are its Trustees for the purposes of charity
law and throughout this Report are collectively referred to as the Trustees. The Board is led by Chalr, Derek Moore.

The Trustees who served during the year are listed below:

Derek Moore {died 30 January 2023)
Andrew Stephen Toms

Rene John Sivarajah

Christopher John Rowles

In accordance with the Articies of Association, Christopher John Rowles s due to retire by rotation and, being
eligible, offers himself for re-election.
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Objectives and Activities

The aims of the Foundation are:

«  To support small overseas projects that are normally overlooked by the larger charities
Achievements and Performance

Public Benefit

The grants awarded by the Derek Moore Foundation are subject to a rigorous approval process by our
Project Advisory Team, are made only to charitable organisations and are for projects that are exclusively
for public benefit in accordance with and with regards to Section four of the Charities Act 2006.

Grant-making Process

Applications for funding are accepted from charitable organisations and registered NGOs both in the UK
and abroad. Applications that satisfy the criteria of the Derek Moore Foundation for funding must be
submitted using the Derek Moore Foundation application form and providing all the information
requested on that form. The application Is then assessed by the Projects Advisory Team before final
approval is given by the Trustees. Approved applications are then subject to a Project Letter of Agreement
that specifies the project timefine and reporting requirements.

Grants and projects

During the period we met our objectives by granting £32,989 between eight charitable projects in various
countries. Six of our Projects were In countries not previously supported and the other two Projects saw
us returning to countries where we had previously supplied funding.

A summary of the projects supported is as follows:

South Africa. Via How Many Elephants, a UK-based charity, we funded the purchase of a vehicle for The
Black Mambas, Africa’s first all-female ranger team, based in the Greater Kruger National Park in South
Africa. Since their inception in 2013, elephant and rhino poaching has reduced by 76%. These women are
working hard to protect wildHfe and wild spaces, plus educate locat communities on how to conserve and
preserve thelr natural heritage. The amount of funding provided was £5,000.

Zambia. De-forestation in the South Luangwa region of Zambia is hitting unprecedented levels, with the
resultant loss of habitat and environmental impacts being severe, Our Zambian partner, Project Luangwa,
has therefore introduced inte the local village communities the use of eco-stoves, which are designed to
use small twigs which can be gathered locally around the home. These stoves reduce drudgery by some
two hours per day and lessen the tmpact on the depleted forests of the reglon, thus helping to secure the
local wildlife economy. The eco-stove project operates through five chiefdoms across South tuangwa,
and since 2021 some 2000 stoves have been built in local communities. However, in 2023 1t is hoped to
guadruple that number, meaning that, with two stoves per house, some 8,000 stoves will benefit at least
4,000 homes, impacting the lives of some 12,000 people. A number of teams construct the stoves on-
site, which is where our Foundation comes in. With the planned increase in the number of stoves and the
teams who build them, there is a need to ensure managed control of the project as it grows In size. There
is therefore a desperate need for the all-important Field Supervisor to be able to travel quickly hetween
the various teams in remote areas in order to check the standard of the stove construction work and to
ensure that the field teams are reaching their monthly targets. The need for transport for the Field
Supervisor means that we are able to play a small but key part in the Project. Our funding will allow the
purchase of a motorbike for the use of the Field Supervisor, making the increased size of the South
Luangwa project manageable and controllable. Our small funding contribution will therefore, for the
12,000 people of South Luangwa, help to change lives. The amount of funding provided was £3,185.
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Japan. On 11 March 2011, the Japanese coastal town of Kesennuma, in Miyagi Prefecture, was struck by
The Great Eastern Japan earthquake and Tsunami and over 1200 lives were lost. Also lost, importantly for
this coastal community, was any positive relationship with the sea on the part of local children, who as a
result of the Tsunami developed a fear of the sea, with local schools banning children from any contact
with the ocean. Thus, there developed a disconnect between local chiidren and the sea on whaose shores
this coastal community lives. Hamawarasu is a local NGO set up to re-Introduce children to, and, whilst
encouraging them to remember the events of 11 March 2011, remove their fear of, the sea which forms
a large part of their local traditions. Additionally, with the right training the children will know, if another
Tsunami strikes, where to run and what to do. To achieve this, Hamawarasu organises some 15 activities
each year, with several hundred local children. Beachcombing, beach clean-ups, learning from local
fishermen, receiving water safety training and exploring thelr locat seashores all remove a fear of the sea
on the part of local children, re-connecting them with their coastal and cuitural environment.
Hamawarasu needed a vehicle to transport equipment needed for these actlvitles and to provide
emergency transport if necessary. Our funding will enable the provisian of such a vehicle, as part of
helping to change young lives in this coastal community and reconnecting them with their coastal
environment. The amount of funding provided was £5,000,

Liberia. The Sean Devereux Children’s Fund was set up in memory of Sean, who was killed in Somalia in
January 1993. The charity centres Its work around schools in Brewerville, near Monro-via, in Liberia, as
Sean was a young teacher in Liberia with the Salesians. [n that time, he saw the real need to help young
people through education and sport and he fell in love with the country and people. As part of their work
in supporting the schools, the team have be-gun a three-part project to provide solar lighting for the
community. In time, phases two and three of the solar lighting project will see the provision of solar
panels as required for the school building and the local community. But initially, phase one will see the
provision of portable solar lanterns to the homes of some 200 families in the local comimunity, and it is
this phase which will be funded by our Foundation. The solar lanterns that we wili fund will increase the
educational opportunities for the children, allowing pupils to study during the evening hours of darkness
as well as increasing the safety of young girls - so we will be providing fonger learning hours in a safer
environment. The solar lanterns are re-chargeable and so can be recycled to other pupils, so that over
three to five years some 750 children can benefit from the passing around of the lanterns. As an additional
benefit, pupils will feel a sense of ownership and a responsibility for them, so that they can be passed on
in good condition. The provision of the solar lanterns will, in increasing the learning opportunities in the
Brewerville/Monrovia communities, help to change the lives of the villagers. The amount of funding
provided was £4,170,

Nepal. Rembu Is a small village of some 31 houses located in the Solu Khumbu region of Nepal, an area
where the Sherpa community fives and farms. Here also are villages of the Rai community, the two castes
living happily alongside each other. Rembu is a small Rai village which depends for its livelihood on farming
and cattle. There is currently no regular water supply to the village, so villagers must trek up to a river in
the jungle above the village to collect water and carry It back down to the village. The Rai communities
typically lose out when community funding is provided by the Government, so without outside help there
is little likelihood of Rembu getting a regular water supply direct to the village. However, our funding will
allow the laying of a water pipe from the river in the jungle above Rembu, the installation of a storage
tank In the viltage, and the provision of a water tap in the yard of each of the 31 houses, thus ensuring a
permanent water supply to the community, for both domestic use and for farming and livestock.
Aggregate and sand, for the canstruction of the concrete used in the project, will be obtained from the
river by the villagers, who will also supply the labour for the construction work. Each villager wilt be
expected to contribute a small annual sum to cover any necessary maintenance, this payment will also
ensure that each vilager understands his or her responsibility and their level of commitment to their
project. With 31 houses, the hamlet of Rembu comprises some 180 people, each of whom will benefit
from a direct and permanent water supply, a benefit to the village which will help to change lives. The
amount of funding provided was £5,000.

Costa Rica, Playa Potrero and Brasilito are two communities in the Guanacaste reglon of Costa Rica. They
are underserved and vulnerable communities with inadequate public education, inaccessible public
services, unrellable  and  informal employment and  high levels of  violence.
Located near the Cathedral in Playa Potrero is Abriendo Mentes, a non-profit organisation trying to help
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the two villages to access education and employment. Abriendo Mentes can be roughly translated as
‘opening minds', appropriate, since one of their projects is to install a computer lab, or classroom, in each
of the communities. This will allow them to offer, free of charge, computer classes to the childrens' after-
school curriculum, thus opening their minds to the modern world. A Costa Rican tech company has
donated several computer towers for the project, Qur funding will allow the purchasing of computer
monitors, power cords, keyboards, mice and computer tables, allowing the completion of the two
classrooms. Once in operation, classes wiil be offered to schoolchildren but also to adults in the two
communities. In the first six months classes will be offered to some 100 chitdren and about 20 adults, but
with time these two classrooms will serve some 250 people. The opening up of the eyes of so many
students from Playa Potrero and Brasilito to the modern, hi-tech, world through these two classrooms,
will help in a very real way to change their lives. The amount of funding provided was £4,199.

Peru. With the completion of the solar fighting project that we funded In Liberia, we are able to turn our
attention to a similar Project providing affordable and sustainable solar lighting in some of the remote
communities in northern Peru's Cordillera Blanca. As in Nepal, many of the trekking routes in the
Cordillera Blanca pass through numerous small village communities isolated from the outside world and
living an existence that has barely changed in centuries. Their traditional way of life has charmed many a
trekker passing through, but the reality of life here can be harsh. The provision of solar lighting in these
villages can make a big difference to the families living there. Without solar lighting, light is only avallable .
during daylight hours and any evening illumination is likely to be via kerosene lamps or candles, and
kerosene is expensive whilst both that and candles pose a significant fire risk. Solar lighting means that
families can work longer in the fields during harvest-time whilst still being able to cook during the evenings
whilst the children can do their homework. Installation can, interestingly enough, also tead to a reduction
in the birth rate as parents can see to do other things in the eventngs! The solar lights, once installed, are
rechargeable and easily repaired locally. Our fundirig will supply lighting for the villages of Alpamayo,
Piscaraccga and Pischcopampa in the Ancash region of the Cordillera Blanca, The 185 lights we will fund
will be life-changing for some 160 households - about 800 people - plus some 26 remote sheep and cattle
herders who live for up to nine months of the year in simple stone shelters. The lights will be distributed
by Val Pithketly from our NGO partner LED with the assistance of a team of final year medical students.
Our funding of this Project will, for these villagers, help to change lives. The amount of funding provided
was £5,000. '

Ecuador. This project aims to support conservation of biodiversity by producing cheap organic fertiliser
to support habitat restoration and reforestation with native plants species in the area around the
community of San Francisco De Borga. A reforestation project of the eastern cloud forest of Ecuador has
commenced, aiming initially for 5000 trees, of which 3000 plants were started with 2000 already
successfully planted out in focal farms with private owners committed to take care of them. However, to
ensure the success of the growth of trees, and to increase their numbers, It is necessary to supplement
the soil with organic fertilizers during the first 6 months of life. This project funds the implementing of a
vermiculture system which will resuft in stronger & more successful trees by utilising earthworms
{Lumbricus rubellus) to transform organic waste cheaply into humus, thus producing natural fertilizer
which is both more easily absorbed by plants, more eco-friendly and cheaper than synthetic fertitizers.
By restoring the land and the damaged ecosystems, local people will have access to a healthy
environment. By planting trees, food and a home for fauna and flora species are produced. Birds in
particular will benefit and thrive, opening the opportunity for the focal community to replace cattle
farming with sustainable alternatives such as birdwatching tourism, which would help to change lives for
many. The amount of funding provided was £1,435.

Full details of each of the above Projects can be found on the Foundation website,

Review of the year

The Charity is grateful to those Individuals who donated funds and/or who helped in a voluntary capacity
during the year. Particular thanks must go to our Projects Advisory Team for so carefully vetting the many
applications we received during the year. Our thanks must go also to our corporate sponsors who
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submitted varying amounts to our funds. Donations ranged from a few pounds to several thousand
pounds, and we are grateful for afl contributions made.

Our funding target for the 2022/23 year was to support twelve Projects, and we achieved slightly less than
that with eight, as detailed above.

Details of our eight 2022/23 Projects were added to the Foundation website. As well as disseminating
such details on the website we continued to issue our Newsletters. Four editions of the newsletter were
issued during the year, one each for winter, spring, summer and autumn.

Serious Incidents

The trustees confirm that there have been no serious incidents or other matters to bring to the attention
of the Charity Commisstoners.

Financial
Overview

The following table summarises the financial position of the Foundation as at 28 February 2023:

Period ended 28 February 2023
Income ' £32,708
Expenditure £35,816
Surplus/(deficit) (£3,108)
Net assets £33,350

At the end of the year we recorded a surplus on unrestricted funds of £33,350 and a nil balance of
restricted funds. At the end of the financial year there are no outstanding pledged donations and no
outstanding Gift Ald due. We had sufficient funds in hand to meet all of our agreed grant commitments
and to allow us to plan support for our anticipated 2023/24 partners.

Reserves Policy

We currently aim to maintain a minimum reserve level of £20,000 which will allow us to support existing
project partners should we fail to ratse sufficient additional funds. This Policy Is reviewed annually.

The Future

A tribute to Derek Moore

In January 2023 we lost our founder, Derek Moore, to cancer. This is a tribute to him and the Foundation
he set up to ‘give back’ to global communities.

Derek was a true pioneer of the travel industry, initiatly working as an overland tour leader, often stepping
into the unknown with his group of travellers before going on to be joint founder of Explore in the early
1980's. Explore was one of first tour operator to promote ‘experiential travel’ which has now been
embraced by the travel Industry in the post pandemic world.

Explore became not only the best overland tour operator, but his leadership and mentoring skills of so
many people in the industry who went on to set up their own travel businesses.

so much of this was due to Derek’s mentoring, support and encouragement that he selflessly gave to
everyone, and the opportunities that he created for people to sometimes jump in at the deep end.
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Travel was in Derek’s blood. He lived for it, and had an encyclopaedic knowledge of so much of the world.
His experiences are detalted in his book,” Tales of a Rogue on the Road’ which describes his 15 years of
travels between 1968 and 1981 and his job as a tour leader on the London to Kathmandu run. All of the
proceeds from the book went to the foundation.

After Explore was sold, Derek devoted his time giving back to the trave! industry, most notably as
Chairman of AITO - The specialist Travel Association for 14 years. Here he continved with his passion of
mentoring and supporting individuals, but increasing also focusing on responsibie travel ensuring that
local communities benefited from tourism.

After stepping down as Chairman of AITO he could devote his time to The Derek Moore Foundation to
actively support third world destinations with funding projects which would make a real and lasting
change to global communities.

Whilst we have lost Derek, his foundation will carry on with his work and funding projects around the
world. He personally chose both trustees, and project advisors who share his passion, and will ensure
the future of the foundation going forward.

At The Derek Moore Foundation we celebrate his amazing life and contribution.

Project Partners for 2023/24

In the year ahead we plan to work with a further five projects overseas but the exact timing of new
donations may be impacted upon by the finalising of the estate of our late founder and the legacies that
may accrue from that exercise.

Fund-raising

in 2022/23 we received donations from a few corporate Supporlers. A significant donation was also
received from the foundation’s founder, Derek Moore. For 2023/24 we anticipate an increase in

"donations from the public, notwithstanding the cost of living crisis. A further donation from the estate of

our late Founder anticipated but the timing of such a receipt is uncertain.
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STATEMENT OF DIRECTORS’ RESPONSIBILITIES

Company law requires the directors to prepare financial statements for each financial year, which give a true and
fair view of the state of affairs of the Company and of the net income of the Company for that period. In preparing
those financial statements, the Directors are required to

- Select suitable accounting policies and then apply them consistently.

- Make judgements and estimates that are reasonable and prudent.

- State whether applicable accounting standards have been followed, subject to any material
departures disclosed and explained in the Financlal Statements.

- Prepare the Financial Statements on the going concern basis unless it is mapproprkate to presume
that the Company will continue in business.

The Directors are responsible for keeping proper accounting records that disclose with reasonable accuracy at any
time the financial position of the Company and enable them to ensure that the Financial Statements comply with
the Companies Act 2006. They are also responsible for safeguarding the assets of the Company and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularittes.

The company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the period
ended 28 February 2023,

The members have not required the company to obtain an audit of its financial statements for the period ended
28 February 2023 accordance with Section 476 of the Companies Act 2006.

The directors acknowledge their responsibilities for:

(a) ensuring that the company keeps accounting records which comply with Sections 386 and 387 of the Companies
Act 2006; and

(b) preparing financial statements which give a true and fair view of the state of affairs of the company as at the
end of each financial year and of its profit or loss for each financial period in accordance with the regquirements of
Sections 394 and 395 and which otherwise comply with the requirements of the Companies Act 2006 relating to
financial statements, so far as applicable to the company.

The financial statements have been prepared in accordance with the provisions applicable to companies subject
to the small companies regime.

ON BEHALF OF THE BOARD:

Director and Trustee

20 November 2023




THE DEREK MOORE FOUNDATION
(A COMPANY LIMITED BY GUARANTEE)

STATEMENT OF FINANCIAT ACTIVITIES (INCLUDING

INCOME AND EXPENDITURE ACCOUNT) FOR THE
PERIOD | MARCH 2022 TO 28 FEBRUARY 2013

ENCOMING RESOURCES

Incoming resources from generated funds-

Donations end legacies
Onher trading activilies
Income from Investments

Income from Chantable activities
Total Income and endowments

RESOURCES EXPENDED
Expenditure on raising funds:
Expendiure on Chasitable activilies

Tolal resources expended

NET INCOMEAEXPENDITURE)
Transfers between fonds

NET MOVEMENT IN FUNDS

Fuand balances a1 28 February 2022 (2021}
Fund balances a1 28 Febroary 2023 (2022}

CONTINUING OPERATIONS

None of the Charity’s activities were discontinued during the above financial year,

The statement of financiat activites includes all gaing and losses recognised in the year,

REGISTERED NUMBER 11809145

2013 2022
Unrestricied Unrestricled Restricted
Funds Total Fuads Funds Total
£ £ £ £ £
32,708 - 32,708 48,434 - 48434
32,708 - 32708 48,434 - 48 434
35816 - 35816 25,004 - 29,004
15816 - 35,816 20,004 - 20,004
(3,108) - {3,108) 15,430 - 19,430
{3,108) - (3,108) 19,430 - 19,430
36,458 - 36,458 17.028 - 17,028
33350 £ - £ 33,350 36,458 - £ 35458

The noles on pages 9 ta 11 form part of these accounts.
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THE DEREK MOORE FOUNDATION
(A COMPANY LIMITED BY GUARANTEE)

BALANCE SHEET AS AT 28 FEBRUARY 2023

2023 2022
Notes £ £ £ i

FIXED ASSETS
Tangible Assels - -
CURRENT ASSETS
Debtors - -
Cash at Bank and in Hand 33,800 37.898

33,800 37,898
LIABILITIES
Creditors: Amounts falting due within one year 10 450 1,440
NET CURRENT ASSETS _ 33350 15,458
TOTAL ASSETS LESS CURRENT LIABILITIES 33,350 36,458
LIABILITIES
Creditors: Amounts falling due after more than ene year 11 - -
NET ASSETS £ 33,350 £ 36458
REFPRESENTED DBY:
Unrestricted funds
General funds 17 33,350 36,458
Restricted funds 16 - -

£ 33,350 £ 36,458

The company is cntitled to exemiption from audit under Secton 477 of the Companies Act 2006 for the period ended 28 February 2023,

The members bave nol required the company to obiain an awdit of its financial statements for the period ended 28 February 2023 accordance
with Section 476 of the Companies Act 2006,

The directors acknowledge their respansibilities for;

(&) ensuring that the company keeps accounting records which comply with Sections 386 and 387 of the Companies Act 2006 ;and

b) preparing financial statemeats which give a true and fair view of the state of affairs of the company as at the end of each financial year and of
its profit or loss for each financial period in accordance with the requirements of Sections 394 and 395 and which othensise comply with the

requirements of the Companies Act 2006 relating to financial statements, so far as gpplicable to the company.

The financial statements have been prepared in accordance with the provisions applicable to companies subject to the small companies regime.

. ————— .
QAppﬂ)ved by the-Tristess on 20 November 2003 and signeATvn.Seir behalf by:

The notes on pages 11 to L3 form part of these accounts
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THE DEREK MOORE FOUNDATION

Y

COMPANY LIMITED BY GUARANTEE)

NOTES TO THE ACCOUNTS FOR THE
YEAR ENDED 28 FEBRUARY 2023

1.

STATUTORY INFORMATION

The Charity is a Company limited by guarantee, registered in England and Wales and has no share capital. The
liability of each member in the event of winding up is limited to £1. The company’s registered number and
registered office can be found on the Company Information page.

ACCOUNTING POLICIES
‘The accounting policies set out below have been applied consistently by the Charity in the preparation of its
Accounls.

(a} Basis of Accounting

The Aecounts have been prepared in accordance with the provisions of Section tA "Smaller Entities™ of Financial Reporting
Standard 102 "The Financial Reporting Standard applicable in the UK and Republic of reland”, the Charities SORP (FRS
102) eftective 1 Januvary 2019 and applicable Accounting Standards and under the Historical Cost Convention and in
accordance with the accruals concept of accounting, whereby both income and expenditure are recognised as they are eamed
and incurred.

(b) Charitable Income

Credit is taken in the Accounts for Donations, Legacies and Grants only when they are actually received by the Charity.
When donors specify that donations and grants, including capital grants, are for particular restricted purposes, which do not

anount to pre-conditions regarding entitlement, this income is included in incoming resources of restricted funds.

{c} Funds Accounting

{(d

Charity are either;
+ Unrestricted general funds - these are funds which can be used in accordance wilh the charitable objects at
the discrefion of the Trustees.

* Designated funds - these are funds set aside by the Trustees out of unrestricted general funds
for specific fiture purposes or projects.

* Restricted fimds - these are funds that can only be used for particular restricted purposes within the objects of
the Charity. :
Restrictions arise when specified by the donor or when funds are raised for particular restricted purposes.

} Resources Expended
Resources expended are included in the Statement of Financial Activities on an accruals basis, inclusive of any

VAT which cannot be recovered.

Certain expenditure is directly attributable to specific activities and has been included in those cost categories,
Certain other costs, which are attributable to more than one activity, are apportioned across cost categories on
the basis of an estimation of the proportion of time spent an those activilics.

Charitable activities include expenditure associated with the provision of information, advice and support, and
include both the direct costs and support costs relaling to those activities,

Govemance costs include those incurred in the govemance of the charity and its assets and are pritarily
associated with constitutional and statutory requirements.

Further explanation of the nature and purpose of each fund is included in the Notes to the Financial Statements.




THE DERER MOORE FOUNDATION
{A COMPANY LIMITED BY GUARANTEL)

NOTES TO THE ACCOUNTS FOX THE
PERIOD ERDED 28 FEBRUARY 2023

13 TOTAL INCOME AKD ENDOWMENTS
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2023 2022
Unrestricted Restricted Uneestricted Restricted
Fundy Funds Funds Funds
) £ i £ 3
Donatlons and legacles
Donations 32,708 45434 .
32,708 - 43,434 -
Other trading activittes - - - -
focome from Lnvestments - - - -
Incoming from
Charitable activities - - - -
4 ANALYSIS OF TOTAL EXPENDITURE
Costs dicectly allocated te 2023 2022
activilies Costs of Other Costs of Cther
genesating Service informaion geoeraliog Senice mformalion
funds Peovision & support Total fands Prosision & support Total
£ £ £ £ £ £ £ £
Grant Awards 32989 - 32989 - 25,884 - 25,884
Qther Casts 2827 - 2827 - 3,120 - 3,120
35816 - 35816 - 29,004 - 25,004

5 STAFF COSTS AND TRUSTEES REMUNERATION

Salaries and Wages
Socitl Secunity Costs

£

i -
P—rr——

The Trustees were not paid during Lhe period nor reimbursed for ¢xpenses relating to the reimbursement of travel, accommadaticn, taining and compirter comiumables
which were necessary costs incurmed in order for the Trustees to pesform their dutics

6 STAFF NUMBERS
The average numbes of full-1ime employess
during the year was:-

Activities in the furtherance of the Chartty's Objectives:
Truslees




THE DEREK MOORE FOUNDATION

(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE ACCOUNTS FOR THE
PERIOD ENDED 28 FEBRUARY 2023

7 CREDITORS - amounts falling duc within one year

Accruals

8  CONTINGENT LIABILITIES

There were no Contingent Liabilities as at 28 February 2023.

9 ANALYSIS OF NET ASSETS BETWEEN FUNDS

Tengible Fixed Assels
Current Assets
Current Liabilities

Long Term Liabilities
2022 Tota)

2021 Total

10 RESERVE MOYEMENTS

Balarce brought forward
Result for year
Transfer between funds

REGISTERED NUMBER 11809205

2023 2022
£ £
450 1,440
£450 £1,440
General Restricied
Funds Funds Total
£ £ £
33,800 - 33, 80:)
450) - 450)
33,350 £ 33,350
36,458 £ - 36,458
Unrestricted
Reserves
£
36,458
3,108}
33;350
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REGISTERED NUMBER 11809205

THE DEREK MOORE FOUNDATION
{A COMPANY LIMITED BY GUARANTEE)

REPORT OF THE DIRECTORS AND TRUSTEES

The Directors and Trustees herewlith present their Report and the Financial Statements of the Charity for the period
ended 28 February 2022,

Legal and Administrative information set out on page one forms part of this Report. The Financial Statements
comply with current statutory requirements, the Memorandum and Articles of Assoclation and the Statement of
Recommended Practice - Accounting and Reporting by Charltles Second Editlon,

CONSTITUTION

The Derek Moore Foundation Is a company limlted by guarantee and a registered charity governed by its
Memorandum and Articles of Assaciation.

STRUCTURE, GOVERNANCE AND MANAGEMENT

The Derek Moore Foundation Is a Company Limited by Guarantee. The governing body and ultimate authority of
the Foundation s the Beard of Directors. The Foundation Is registered as a charity and the Directors are the
Trustees. The Trustees are appolnted by the Membership, Mominations are invited prior 1o the Annual Genera!
Meeting but the Board may also co-opt members. Members so co-opted must offer themselves for election at the
next AGM. A propartion of Members must retire on rotatlon but may offer themselves for re-election at the AGM,
in accordance with the Artlcles of Association.

The Trustees, who are volunteers, decide strateglc policy and set prioritles. The Trustees also monitor the actions
and performance of the professional staff,

Potential Trustees are invited to apply from the membership of the charity. Applicants are invited to attend a
Board meeting and explanation and guidance is given on the role of a Trustee in The Derek Moore Foundatlon.
Trustees must be of good character, have experlence of working with overseas communities and have the
professionat skifls and experlence to contribute to the Governance and Objectives of The Derek Moore Foundatlon.
Trustees are provided with guidance publications from the piatlonal Councli for Voluntary Organisations and
information about best practice from the Charities Commiission and The Code of Governance for the Voluntary and
Communiiy Sector.

The Foundation Is supported by some unpald volunteer Project Advisors. The Trust has a voluntary Board of
Directors and the Project Advisors made up of volunteers whose purpose s to monitor the Foundation's projects.

DIRECTORS AND TRUSTEES

The Directors of the charltable Company, The Derek Moore Foundatlon, are its Trustees for the purposes of charity
|aw and throughout this Reporl are collectively referred to as the Trustees. The Roard is led by Chalr, Derek Moore,

The Trustees who served during the year are listed below:

Derek Moore

Andrew Stephen Toms
Rene John Sivarajah
Christopher John Rowles

in accordance with the Articles of Assoclation, Rene Jahn Sivarajah is due to retire by rotation and, being eligible,
offers himself for re-election.
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Objactives and Activitles

The alms of the Foundation are:

s To support small overseas projects that are normally overlooked by the larger charities
Achlevements and Performance

Public Benefit

The grants awarded by the Derek Moore Foundation are subject to a rigorous approval process by our

- Project Advisory Team, are made only to charitable organisations and are for projects that are exclusively

for public benefit In accordance with and with regards to Section four of the Charltles Act 2006,

Grant-making Process

Applications for funding are accepted from charltable organisations and registered NGOs both in the UK
and abroad. Applications that satisfy the criteria of the Derek Moare Foundation for funding must be
submitted uslng the Derek Moore Foundation application form and providing alf the information
requested on that form. The application is then assessed by the Projects Advisory Team before final
approval is glven by the Trustees, Approved applications are then subject to a Project Letter of Agreement
that specifies the project timeline and reporting requirements.

Grants and projects

During the pertod we met our cbjectives by granting £25,884 between elght charitable projects in
vartous countrles. Half of our Projects were in countrles not previeusly supported and the other four
Projects saw us returning to countries where we had previously supplied funding.

A summary of the projects supported s as follows:

Guatemala. We funded the construction of concrete steps up to a clinlc In Tuilcanabaj which before
construction was a hazardous climb and resulted In many Infuries and even death, The amount of funding
provided was £1,299.

Cambodia, We funded the supply of Blo-Fliters and now some 80 families have access to clean water. The
amount of funding provided was £4,820,

Kenya. Our funding wiil now allow the introduction of a new development with the health workers in the
villages of Mogoto and Marigat in the Baringo County region of the country. A team of twelve Community
Health Workers from each village wilt be shown how to start thelr own tree nurseries, stocked with both
gralted frult trees and Indlgenous trees as a future source of firewood. They will learn about grafting by
experts from Egerton University and buy In seeds to grow indigenous trees. On a personal level, this
Project will allow them to generate extra Income from their tree nurseries for themselves. But additionally
in thelr wider roles as Community Health Workers they will be able to pass on to their family planning
clients the Importance of taking care of the local environment and encourage them to In turn set up their
own smalt nurserles. This Is Ymportant as, with firewood In the reglon belng used as a maln fuel for
caoking, there Is an Increasing shortage of trees. The amount of funding provided was £892,

India. We funded computers for Pathera School The Foundation has allowed the creation of an IT lab for
the puplls at the school in Pathera, in rural India, The amount of funding provided was £3,823,

Slerra Leone. We funded a new project in Slerra Leone which involves transiating an £nglish language
chifdren’s book about the Moomins into Krio {locai language). The book will then be printed and
distributed to five schools in or outside Freetown, each of which has set up a new reading club. Further
coples of the book will be avallable for sale In Frestown and we hope that having a book In thelr local
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fanguage will stimulate the children to read more, develop creative writing skills, and take part in
discusslon groups. The amount of funding provided was £5,000.

Malawl. The Foundation agreed to fund the construction of a school building that can be used by local
pre-school children, something the local community has been In need of for some time. The amount of
funding provided was £3,571.

New Guinea. Our funds will provide several hours flying time {or alrborne medical patrefs, using one of
MAF's Cessna C208 Grand Caravan aireraft, carrying medical teams from Komplan haspital, deep n the
remote north of Papua MNew Guinea's Enga Province, Flying to villages such as Pyalaruma, Yenklsa and
Eleme, (the exact villages flown to will only be decided with the issuance of MAF's Niuginl's 2022 flying
schedules in early 2022) each of which is reachable by a fllght of just over one hour through mountainous
terrain. Each flight will carry a team consisting of a doctor, a dentis|, health workers and a pastor, who on
fanding will split their time between running a medical clinic offering general patient practice and
vaccinations. The amount of funding provided was £4,958.

Kenya. Our funding will support the establishment of two groups, each of ten women of youths, with
each group establishing a honey producing project involving the Maasal communities around the Setenkay
Conservancy, which fies in part of the Amboseli eco-system in Kenya. Each group will acquire 10 beehives,
along with metal stands for the hives, and two suits to be worn when harvesting the honey thus prod{med.
They will then be tralned on modern bee-keeping methods. The honey production of each of the two
groups will benefit the ten members of their group, meaning & beneflt therefore to some 100 families. In
total, therefore, our funding will reach some 200 famiiies In the Selankay Conservancy, helping to change
thelr Hives, The amount of funding provided was £1,451.

Full detalts of each of the above Prajects can be found on the Foundation website.

Review of the year

The Charity Is grateful to those individuals who donated funds and/or who helped in a voluntary capacity
during the year. Particular thanks must go to our Projects Advisory Team for so carefully vetting the many
applications we recelved during the year. Our thanks must go also to our corporate sponsors who
submitted varylng amounts to our funds. Donatlons ranged frem 3 few pounds to several thousand
pounds, and we are grateful for all contributions made.

Our funding target for the 2021/22 year was to support ten Projecls, and we achleved Just under that with
elght, as detalled above. A few of our Profects continued to suffer from delays In Implementation due to
the effects of the Covid-19 Pandemic, which prevented workers from travelling in severat of our
destination countries.

Detalls of our elght 2021/22 Projects were added to the Foundation website, As well as disseminating
such details on the website we continued to Issue our Newstetters. Four editions of the newsletter were
issued during the year, one each for winter, spring, summer and avtumn.

Serlous Incldents .

The trustees confirm that there have been no serious incldents or other matters to bring to the attentlon
of the Charity Commissioners,
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Financlal
Qverviow

The following table summarises the financial position of the Foundation as at 28 February 2022:

Perlod ended 28 February 2022
Income £48,434
Expenditure £29,004
Surplus/{deficit) £19,430
Net assets £36,458

At the end of the year we recorded a surplus on unrestricted funds of £35,018 and a nll balance of
restricted funds. At the end of the financial year there are no outstanding pledged donations and no
outstanding Gift Aid due, We had sufficlent funds In hand to meet all of aur agreed grant commitments
and to allow us to plan support for our anticipated 2022/23 partners.

Reserves Policy

We currently aim to maintain a minimum reserve levet of £20,000 which will allow us to support existing
project partners should we fail to ralse sufficlert additienal funds. This Policy Is reviewed annually.

The Future

Project Partners for 2022/23

in the year ahead we plan to work with a further 12 projects overseas. Some projects will see us further
supporting existing partners whilst other projects will be new initiatlves.

Fund-raising

In 2021/22 we recelved donations from several corporate supporters. A significant donation was also
recelved from the foundation’s founder, Derek Moore, Only a smali amount of donations was recelved
this year from the public as 2021 was of course still covered by Covid-19 restrictions and people were
loath to donate due to thelr employment situation. For 2022/23 we anticipate an increase In donatlons
from the public, notwithstanding the cost of living crisls. A further donation from our Founder will assist
In maintaining our funds at an appropriate level to allow our planned funding programme to be fuifiiled.
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STATEMENT OF DIRECTORS’ RESPONSIBILITIES

- Company law requires the directors to prepare financial statements for each financlal year, which glve a true and
fair view of the state of affalrs of the Company and of the net income of the Company for that perlod. In preparing
those financiat statements, the Directors are required to

- Select sultable accounting policies and then apply theny consistently.

- Make judgements and estimates that are reasonable and prudent.

- State whether applicable accounting standards have been followed, subject to any material
departures disclosed and explained in the Financial Statements.

- Prepare the Financial Statements on the going concern basis unless It Is Inappropriate to presume
that the Company will continue In business,

Tie Directors are responsible for keeping proper accounting records that disclose with reasonable accuracy at any
time the financial position of the Company and enable them to ensure that the Financial Statements comply with
the Companies Act 2006, They are also responsible for safeguarding the assets of the Company and hence for
taking reasonable steps for-the prevention and detection of fraud and other irregularities.

The company Is entitled to exemption from audlt under Section 477 of the Companles Act 2006 for the period
ended 28 February 2022,

The members have not required the company to obtaln an audit of its financial statements for the perlod ended
28 February 2022 accordance with Section 476 of the Companies Act 2006,

The directors acknowledge their responsibilities for:

{a) ensuring that the company keeps accounting records which comply with Sectlons 386 and 387 of the Companles
Act 2006; and :

{b) preparing financial statements which give a true and falr view of the state of affalrs of the company as at the
end of each financlal year and of its profit or loss for each financial period In accordance with the requirements of
Sectlons 394 and 395 and which otherwise comply with the requirements of the Companies Act 2006 relating to
financial statements, so far as applicable to the company,

The financlal statements have been prepared In accordance with the provisions applicable to companies subject
to the small companles regime.

ON BEHALF OF THE BOARD:

ASToms
Director and Trustee

31 May 2022
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Noat of the Charity’s activities were disconticued Juring the abdyve financial year

The statement of fnarelal acUvites Inchedes all gaing and losses recognised in the year.

pUiTE P13}
Unresicketed Restleled Unrestricted Resfeicted
Noles Funds Funds Toinl Funds Funds Tatal
L i £ 2 i £

INCOMING RESOURCES
Tncoming resouries fiom generarad funds:

Droaabions ard legacies 48434 - 48,434 17,304 - 17,004

Other 1sxding acinitiss - - - - -

Tnceme fiom Invesrments - - - - . -
tncome from Charitible activilies - - - - - - -
Totad frcome and endowments k| 48434 - 48434 17,304 - §7,304
RYSOURCES EXPENDED
Expenditure on raising funds: + - - 0 - - -
FExpeatiture on Chusilable activitiea 4 29,004 - 29,004 30,094 - 39,194
Total resovrces experded 29,004 - 19,634 19,194 - 32,194

l NET INCOMEAENPENDITURE} 19,430 - 19,430 (21,890) - (11,580)

Teantfers beiween fimds - - . - . .
NET MOVEMENT IN FUNDS 19430 - 19430 €21.390) - (21,650)
Fund hatances 2128 Febnuiy 2021 11028 - 17,028 18918 - 38,918
Furd tadances 2128 Februry 2022 £ 16458 { - 1 36458 17,028 i - F YA
CONTINUING OPERATIONS

The rotes o pages 9o 11 form part of these aceoums,
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THE DEREK MOORE FOUNDATION
(A COMPANY LIMITED DY GUATMNTEE)

DALANCE SHEERT AS AT 28 FEBRUARY 2022

2022 2021
Nofes L £ £ £

FIXF) ASSETS

Tangible Asseis . .

CURRENT ASSETS

Bebtors . .

Cash ar Bank and in Hand 37,808 18,048

37,898 18 (1B

LIABILITIES .

Creditess: Amowits falling due within onie year 10 | 440 1,028

WET CURRENT ASSETS 16,458 17,028

TOTAL ASSETS LESS CURRENT LIANILITIES 36,-458 17,028

LIADILITIES

Creditars; Amounts falling due after more thans one year 1 . -

NET ASSETS i 36438 Iy 170128

REPRESENTLD DY

Unrestricled funids

Ceneral funds 17 16,452 17,628

Testricted fands 16 ) - -
: £ 36,458 £ 17,028

The company is entitted to examption from audit under Section 477 of the Comipaniss Act 2006 for the period ended 28 February 2022,

The members have not required the company 1o obtain an audit of ils firanciat statenients far the period coded 28 Febsuary 2022 accordance
with Seetion 176 of the Compaaies Act 2005,

The directors acknonledge their responsibilities for:

{a) ensuring that the company keeps accounting reeords which comply with Sectlons 386 and 387 of the Companles Aci 2006 jand

b) preparing financlal statensents which give a troe and fair view of the state of aflalrs of the company as a1 te end of each financial ysar and of
its prafit o oss for each financial pesiod in accordance wilh the requirements of Sections 124 and 395 and which otherwise comply with the
requirements of ¢ Compoanies Att 2006 relating to financial statements, so far as applicable to the company.

The financial stztements have been prepared in accordancs with the provisions applicable to companles subject to the small companies regine.

€ Trustecs on 31 May 2022 and signed on theihbelal

The noles on papges 910 11 form park of there accounts




REGISTERED NUMBLER 11809205
THE DEREK MOORE FOUNDATION
(A COMPANY LIMITED 1Y GUARANTEE)
NOTES TO THE ACCOUNTS FOR THE
YEAR ENDED 28 FEBRUARY 2022

1. STATUTORY INFORMATION

“fhe Charity is a Company limited by guaraiee, registered in England and Wales and has no share capital. The
liabilily of cach member in the evenl of winding up is limited to £1. The company’s registered number nnd
registered oflice com e found on the Company Information page.

2. ACCOUNTING I'OLICIES
‘The accaunting policies set out below have been applied consistently by the Charity in the preparation ol its
Accounts.

(n) Bnsis of Accounting
The Accounts have been prepared in sceordnnce wilh (he provisions of Section 1A "Smaller Emities™ of Financial Reporting
Standard 102 “The Financiat Reporting Standard applicable in the UK and Republic of freland”, the Charitics SORF (RS
102} effective 1 Jamupry 2089 and applicable Accounting Staadards and under (e Historical Cosl Convention pud in
necordance witl the secruals concepl of necounting, whereby both income and expenditure nre recognised as they ace eamed
end incurred.

)] .
Credil is taken in the Accounts for Donations, [.egacies and Grants only when they are actnally received by the Charliy.

Wieu dotiots specify that denntions and grants, including capilat geols, are for partleutae restricted purposes, which do noy

amaint to pre-condilions regarding entitlement, this income is jucluded in incoming resources of restricted fumds.

{c} Funds Acgounling
Charity ore either:
« Unresiricied general fimeds - these ace finds which can be used in accordance with the charitable objects nt
the discretion of (he Trustees,

* Designated finds - (hese arc funds set nside by the Trustees out of unresiricied genernl funds
for specific fulure purposes oF projects.

* Resiricted finds - these are finds it con only be used for particutar restricted purposes within the objects of
the Charity.
Restrictlons arise when specified by the donor or when funds are raised for particular restrivied purposes,

(d) Resources Expeaded
Resources expended are included in the Statement of Financial Activities on an aceruals basis, inclusive of any
VAT which cannat be recovered,
Certaln expenditure js directly nttzibutable to specific aclivities and fias been Included in those cost calegories.
Certain other costs, which are attribulahle 1o mare fhan one selivity, are spportioned across cost categorics on
the basls of an estimation of the proportian of me spent on those activities.

Charitable activities include expenditure associnted with fhe provision of information, advice and support, and
include both the direct costs and support costs relating to those activilics.

Governance costs nclude Mose itcureed in the govemance of the charity and its nssets and are primarity
nssociated with constitutionnt nud statufory requirements.

Further explanation of the nature and purpose of each fund is included in the Notes td the Financlal Statesntents,




THEDEREK MOONLL FOUNDATION

(A COMPARY LIMITEDL BY GUARANTEE}

NOTES TO THE ACCORINTS FOR THE
PERIOD ENOED 25 FEBRUARY 2022

3. TOTALINCOME AND ENDOWNENTS

REGISTTREDNUMDEIR 11520

2022 2021
Unresiticted Resbricted Untesuitted Redtricted
Fundt Furds Funds Funds
i £ £ £
Donatlont and legacles
bBronnions 48434 . 17,304 -
48434 - 17,304 -
Oiher tradlap xeihhies - - -
Trcome from lavestmenly . -
Tncomlng frem
Chacftable acthvitin - : i
4 ANALYSIS OF TOTAL EXPENTITURE
Costs directly allocated to 2022 021
activitles Conts of © Other Cons af Other
Reataling Senice infermstion penenating Senice infosmarion
funds Trovisioa & svppt Teul furads Provisien & suppon Total
1 I3 i I t £ i £
Granl Avards 15,584 - 25,584 36102 - 35,102
(hkar Costs 3,126 - 3120 - 3,032 . 3052
29,004 . 25,003 - 39,194 39,194
5 STAFF COSTS AND TRUSTEES HEMUNERATION
Sshiries ard Wages - -
Sovial Secunty Coss -
i ) R : (o —
Tte Trustees were not pd dering the period rod reimbursed for expasises relafing ta ke reimbursement of taved, 2ccommodation, 1ining and comprier comsumuables
which were nevessary coats iacuirad in order fos the Trustees to perform their duties
& STAFF NUMIERS
The average number of fullime ¢eiplayees
duninsg ihe yerrnas-
2022 200
No. Ne.
Activilies (n g fonherance of the Chanbys Dhiectives
Trustees 4 3




THE DEREK MOORE FOUNDATION
{A COMPANY LIMITED BY GUARANTEE)

NOTLS TO THE ACCOUNTS FOR THE
PERIOD ENDED 23 FEBRUARY 2022

7 CREDTTORS - amounts falling due within one year
Aceruals

8§ CONTINGENT LIADILITIES

REGISTERATD NUMREH HE0PI08

There were no Contingent Linbilities ns at 28 February 2022,

9 ANALYSIS OF NET ASSETS BETWEEN FUNDS

Tangible Fixed Assets
Current Assets
Current Lisbilitics
Long Term Liabilities
2022 Toal

2021 Total

10 RESERVE MOVEMENTS

Balance brought forward
Result for year
Transfer between funds

2022 2021
£ £
1440 1020
£1,440 £1,020
General Restricted
Funds Funds Total
£ £ £
37,898 - 37,898
{ 1,440) 1.440)
£ 36458 £ - 36,450
£ 17,028 £ - §7,028

Uniestiicted
Reserves
£ .
17,028
19,430

£ 36,138




2 CHARITY COMMISSION independent examiner's
w FOR ENGLAND AND WALES report on the accounts

Section A independent Examiner's Report

Report to the trustees/ | “hialy e

members of | TS b ERElc MOt Fony D Ao s

On accounts for the year

Chari
Syl | 2 pERRLe RN 2027 | ey | NBHFL)

Set oqt onpages | ,ang o Clevend

frenvebe ek We pago auebas of addiiiona) shass)

{ report to the trustees on my examination of the accounts of the above
charity (‘the Trust”) for the year ended 2€ | 02 2072

Responsibilities and  As the charity trustees of the Trust, you are responsible for the preparation
basis of report of the accounts in accordance with the requirements of the Charities Act
2011 (“the Act”).

{ reporl in respect of my examination of the Trust’s accounts carried out
under section 145 of the 2011 Act and in camying out my examination, |
have followed the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

Independent | have completed my examination. | confirm that no material matters have
examiner's statement  come fo my attention {other-thanthat-disclosetbetow-} in connection with
the examination which gives me cause to believe that in, any material

respect:
» accolnting records were not kept in accordance with section 130 of
the Act or

« the accounts do not accord with the accounting records

| have no concems and have come across no other matters in connection
with the examination to which attention should be drawn in order to enable a
proper understanding of the accounts to be reached.

* Plaase delete the words in the brackets if they do not apply.

P

Signed: M Date: | 31 iOS 1002

Name: | €1 et iuillvtn PRAILE

Relevant professional | /A~-C . & .
qualification(s) or body
(If any):

Address:

7|=hlﬁN A NS 3 oms
T TN 'HA Ll D
51 The Stream; DBitton

Aylesford, Kent ME20 6AG
Www.zenontax.co.uk

IER 1 October 2018




Section B Disclosure

Only complete if the examiner needs to highlight matters of concern (see CC32,
Independent examination of charity accounts: directions and guidance for

examiners).
Give here brief details of o
any items that the
examiner wishes to
disclose.
|

IER 2 October 2018
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