
 

 

 

EXCELLENCIA AID FOUNDATION CIO 

Registration number:1184746  

BOARD MEETING 

Date  22nd April  2025 

Time  15.00-1700 

Location London-UK 

Present: VERONIQUE MASOSA , MIKE HARVEY KISUKA and HUBERT BADIBANGI  NTANGANIKA  

1 Agenda Items 

 

• MOMENTUM  ,TASK FORCE,  FIELD FORCE ,BOOTS ON THE GROUND  

 
 
 

• Feedback from Barclays Bank   
 

• Feedback from   Embassy of Congo in UK  
 

 

• Task Force,  Field Force ,Boots on the  Ground  
 

 

• AOB 
  



 
➢ Barclays Bank feedback and  Trustees derections   

 
➢ Firstly  Trustees are happy that Excellencia Aid Foundation details and 

information’s at Barclays Bank are updated therefore Excellencia Aid 
Foundation CIO can apply for others products or services if needed 
reference   to Barclays letter of 16 March 2025 ;Trustees directions are to 
get field operations authorizations first which will determine clearly and 
highlighted the program of Trees nursery  planned in Republic Democratic 
of Congo   
 

➢ Barclays charity support team. Feedback  from Chair  Hubert Badibangi 
Ntanganika following phone call on 7 march 2025 contacting  Barclays 
Bank regarding Barclays supporting Charity  team in  international context 
, Hubert Badibangi Ntanganika can confirm that  Barclays support team 
with years of experience are eager to support Excellencia Aid Foundation 
CIO to deliver  purposes to its beneficiaries 

 

 
 

 
 

➢  Feedback from Congolese Embassy in UK   ,Excellencia Aid Foundation CIO did 

not receive feedback from the Congolese Embassy so follow up strategy of task 

force ,field force ;boots in ground   is made as contingency plan . 

 

 
 

➢ TASK FORCE .FIELD FORCE BOOTS IN THE GROUND Trustees decided  for 

appointements and recrutements strategy 

➢ from the time being are appointed  

1 CELINE MBUYAMBA KABALUAPA  is appointed as Excellencia Aid 

Foudation CIO  Legal  representative of Africa region operations  based  

in Republic Democratic of Congo to follow up all legal process this is a 

level 1 appointement ,therefore authority letter from Excellecia Aid 

Foundation to be issued to enable our new appointee to deliver on TASK 

expected ,also to be highlighted  this is a three months volunteering  task 

renewed one time not exceeding six months of volunteering  prior of paid 

contract  to be negociated .  

2 DESIRE  BADIBANGI  NTANGANIKA is appointed as Excellencia Aid 

Foundation  CIO head of fundraising assistant of Chairman tasked to 

assist overseeing operations and digital fund raising ;IT ,Events and Web 



site therefore authority letter from Excellecia Aid Foundation to be issued 

to enable our new appointee to deliver on TASK expected ,also to be 

highlighted  this is a three months volunteering  task renewed one time 

not exceeding six months of volunteering  prior of paid contract  to be 

negociated  

3RODRIGUE MAYEMBA MATADI  is appointed as Excellencia Aid 

Foundation  CIO field operations associate in charge of managing and 

monitoring field operations of Excellencia Aid Foundation oversees daily 

activities on remote locations  making sure that all operations are running 

at peak efficiency and according to plan ,additionally  collecting data 

;providing informations and resources needed for the operations    

 

therefore authority letter from Excellecia Aid Foundation to be issued to 

enable our new appointee to deliver on TASK expected ,also to be 

highlighted  this is a three months volunteering  task renewed one time 

not exceeding six months of volunteering  prior of paid contract  to be 

negociated . 

4 . DONDI  KABALUAPA NTANGANIKA  is appointed as Excellencia 

Aid Foudation  CIO assistant of Legal  representative of Africa region 

operations  based  in Republic Democratic of Congo to follow up all legal 

process this is a level 1 appointement ,therefore authority letter from 

Excellecia Aid Foundation to be issued to enable our new appointee to 

deliver on TASK expected ,also to be highlighted  this is volunteering  

oppointement . 

 

5GEMIMA BALEBUA   NTANGANIKA is appointed as  Excellencia Aid 

Foundation CIO head of fundraising assistant of head of fundraising  

tasked to assist overseeing operations and digital fund raising ;IT ,Events 

and Web site therefore authority letter from Excellecia Aid Foundation to 

be issued to enable our new appointee to deliver on TASK expected ,also 

to be highlighted  this is a  volunteering  appointment . 

 

 

 

   
 
➢ Trustees decided that comming up more appointments and recruitments to be 

done to enable Exellencia Aid Foundation to deliver  its purposes  
 
 



 

 
 

   

2 AOB 

 

• Trustee MIKE HARVEY KISUKA as suggested operation in Burkina Faso which is cost 
effective more operation details needed for  Trustees  decision making  

• To be updated : Excellencia Aid Foundation  web site  , Digital fund raising and IT 
 

• Reminder  Excellence Aid Foundations objective is to plant millions trees to 
prevent and relief of people in poverty affected by climate change .(sustainable 
Environment ) 
 

 

                    

  

The next meeting      

The next meeting date to be agreed by all trustees  

 

  

 

 

 

     

 

 

 

 

 




































































































































































