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The Blackley Centre is a Registered Charity working for peace, transforming conflict 
and enabling good inter faith relations, providing quality hospitality at a centre in West 
Yorkshire. The Centre was founded by Blackley Baptist Church, with which it works in 
partnership from its shared site in the village of Blackley.  

The Blackley Centre was registered as a Charitable Incorporated Organisation 
(1184714) on 1st August 2019 (Yorkshire Day!) and officially launched on 12th 
October 2019 with 80 friends and supporters. 

The Trustees 22/23 

Hugh Donald 
Revd Dr Richard Kidd (Treasurer) (sadly died in July 2023) 
Pam Smith 
Andrew Taylor 
Revd Mary Taylor (Chair) 
Professor Paul Weller (retired March 2023) 
Samina Ali 
Karen Ainsworth (appointed March 2023) 
Rob Quarton co-opted as a trustee and Treasurer 
 
The objects of the Blackley Centre are 
 
‘(1) To advance education for the benefit of the public in the promotion of reconciliation 
and peace, religious and racial harmony and equality and diversity, in particular by the 
provision of facilities and retreat opportunities for Christians and people of all religions 
and beliefs and to advance religion and in particular the Christian religion in such 
activity.’ 
 
‘(2) The provision of independent mediation services for individuals, organisations and 
groups experiencing or threatened by dispute or conflict, such as, but not limited to, 
neighbour nuisance, anti-social behaviour, harassment, bullying, family or community 
conflict with a view to the preservation of public order and for the preservation and 
protection of the well-being of such individuals, organisations and groups.’ 

Our vision … 

• is of a society where any person may live safely in any community; be 
welcomed, accepted, valued and understood; contributing to community life; 
finding ways of living that are for mutual flourishing; and where the potential 
transformational power of conflict is embraced and transformed.  

Our Aim is … 

• To provide a Centre which is an inspiring, and welcoming meeting place offering 
respect and hospitality for people seeking to transform conflict and make 



peace, and for people of all religions and beliefs to develop understanding and 
friendship.  

• To create and enable respectful spaces where people are enabled through 
encounter to share stories, explore vulnerabilities, and recognise common 
interests, releasing energy and creativity that ultimately leads to transformation.  

• To seek to model in our relationships, within and without the organisation, 
attitudes of respect, generosity and hospitality, born of appropriate compassion 
for the other.  

• To provide training in conflict awareness and transformation and inter faith 
relations  

Our Values and initial formation … 

Our values are to relate to individuals and communities with openness, respect, 
honesty, integrity and transparency, valuing diversity. We seek to be welcoming, 
hospitable and compassionate and to learn creatively as we work together for 
transformation.  

For many years, Baptist ministers Andy and Jo Williams had had a dream of bringing 
their particular specialisms within reconciliation and inter faith work together with 
ministry into one place or centre. Friends and colleagues encouraged them to pursue 
this, and Blackley Baptist Church and Centre was suggested as a place to consider. 
The church’s history, since 1993, of providing quality hospitality through their centre 
with a focus on spirituality and retreat certainly created an interesting possibility, and 
at the time the church was about to enter a period of pastoral vacancy.  

Meetings, further conversations, deliberations and prayers ensued, resulting in the 
church calling Andy and Jo to be Joint Ministers of the Church in October 2016, 
unanimously endorsing the vision for the centre for peace, reconciliation and 
dialogue/inter faith relations. The Yorkshire Baptist Association funded a six month 
scoping project which confirmed the need and the potential for such a place and made 
a three year grant of seed funding to enable the work to begin in July 2017 with Andy 
and Jo delivering reconciliation and inter faith work at Blackley alongside pastoral 
ministry. The combined resources of Church and Minsters creates this unique place, 
well-resourced buildings blessed by beautiful and peaceful surroundings, with 
experienced professionals bringing their heart for reconciliation and hope for peace. 
With a focus on personal conversation, enabling direct transformative encounters, 
stimulating curiosity and grace, the Centre seeks to affect change and build peace.  

The Scoping Project Group oversaw the initial work with Andy and Jo, developing a 
constitution for The Blackley Centre to become a CIO with a membership in 
consultation with the Church and wider church structures. Seven trustees, including 
two from Blackley Baptist Church, with a broad range of skills and specialist knowledge 
of church, reconciliation and inter faith relations were recruited to form the Board. This 
replaced the scoping project group, meeting formally for the first time in October 2018.  

In Memorium 

The Revd Dr Richard Kidd served as a founding trustee and our first Treasurer from 
when the Centre was established as a CIO in August 2019. At the AGM in March, he 



gave notice that he would conclude his work as the Treasurer and as a trustee at the 
end of the financial year. Sadly, he was not well, but it came as a great shock when 
Richard died of a heart attack whilst in hospital in July 2023. This was a huge loss not 
only to the Centre, but to all the very many friends and colleagues he had as a Baptist 
minister, Principal and Co-Principal of Northern Baptist College. He was talented as a 
radical theologian, poet and artist and he was a dear friend. He was a friend and 
supporter of the Centre from the very beginning, even when it was just an idea before 
Andy and Jo Williams came to Blackley and he was delighted to support the Centre 
as a founding trustee and Treasurer, helping us gain charitable status in 2019. He was 
full of enthusiasm for the work of peace, reconciliation, justice and inter faith and 
designed our logo and banner overseeing the production of our initial publicity and 
original website. Through the years Richard has given so much to the Centre and his 
artwork adorns the walls. He was a great friend, and we miss him very much.  

Achievements during the fourth trading year … 

In this fourth trading year the Centre continued to offer its work through a mix of online, 
on site and hybrid meetings/gatherings and courses. 

• Our greatest achievement this year has been the highly successful 
development of the David Shutt Young Peace Ambassadors Pilot project in 
memory of one of our founding trustees, Lord David Shutt. We worked with 
three local primary schools, introducing the project to each school staff team 
and giving them a taste of the training. Then two theatre artists led a special, 
highly participative and fun launch assembly in each school, inviting children 
from years 4 and 5 to apply. This led to 32 children and 6 staff coming to 
Blackley for two days training as Young Peace Ambassadors, learning and 
practicing the GLIDE process of transforming conflict. In September this was 
followed by a refresher day, followed by a Centre Celebration to commission 
the Young Peace Ambassadors with their families and Centre supporters. We 
are very grateful to the Southall Trust who made a grant of £3000 in support of 
the project in December. 

• Provided training in peace, mediation and reconciliation with and for our 
partners and clients. For the first part of the year our Director for Reconciliation, 
Jo Williams, continued to work as the lead trainer for Smile Mediation and 
delivered training for three of their client organisations and a fourth in 
September. She also delivered several commissioned training days for 
Dioceses, working with Curates, Training Incumbents, and Missional leaders 
on Gilmore Fraleigh Style Work; Coping with Anxiety in Church Leadership; 
Transforming Conflict and Handling Change. She has also led training days for 
individual Baptist Churches. In all, approximately 200 people have experienced 
training coming from (or in partnership with) the Blackley Centre. 

• Provided Interpersonal Mediations/Group Facilitations to couples, individuals, 
and to larger groups, involving couples with marital tensions, individuals within 
churches struggling with relationships, as well as clergy teams, for Baptist, URC 
and Anglican churches, cathedrals, colleges and dioceses and a prison. We 
are very grateful to our associate mediators who have worked with the Centre 
on several of these cases. In all, around 75 people have received 
mediation/facilitation from The Blackley Centre. 



• Provided coaching for individuals in conflict situations or those seeking to 
develop skills in reconciliation processes. 

• Provided a monthly programme of Peace and Quiet Days creating a varied 
space for people to use to find restoration and peace. The days start with a 
group stilling and reflection time, and offer space for reading, prayer, quiet 
reflection and study, with the opportunity to walk on the Blackley Pilgrimage, or 
receive one-to-one coaching or conversation regarding conflict. 

• Provided Gilmore Fraleigh Friendly Style Profiling which is a personality 
profiling process that is incredibly helpful with regard managing ourselves in 
stressful and anxious times. It is routinely used in much of our training with 
groups as well as with individuals. Our Director for Reconciliation developed a 
simplified version for the Young Peace Ambassador training which was very 
much appreciated by the children. 

• Our Inter Faith work included hosting the ‘Dignity of Women’ Exhibition, 
delivering a primary school assembly on Christianity, hosting Calderdale 
Interfaith Women’s Peace and Quiet Day, leading the ‘Listening as Leaders’ 
workshop at Calderdale Interfaith’s ‘Women in Leadership’ Conference, 
showcasing Blackley at the Inter Faith Network’s Regional meeting and hosting 
part of a Hindu funeral.  

• Our Director for Inter Faith Relations, Andy Williams, continued his national 
inter faith role as Moderator of the Baptist Inter Faith Working Group, but after 
consultation with Centre Trustees, concluded this role in June to focus on local 
inter faith work and give more support to the Centre’s peace work. 

• Continued to work with the Yorkshire Baptist Association exploring how the 
Centre could assist in handling conflict in churches and provided a workshop 
on listening at their annual Assembly, as well as networking with ministers at 
their annual conference.  

• Continued to work with Calderdale Inter Faith and their steering group 
• Provided two months of sabbatical leave for our Directors in July and August. 
• Welcomed regular and guest organisations to use the Blackley Centre and 

provide hospitality. 
• Continued as a partner of Reconcilers Together and as part of the Community 

of Practice and running a regional networking and support day for past 
participants of the Journey of Hope as well as partner organisations in the north. 
Unfortunately, this year’s day was cancelled due to snow. 

In terms of organisational developments, the Centre has: 

• Appointed a new Trustee 
• Co-opted a new Treasurer 
• Continued to extend the list of regular contacts; 
• Continued to support the development of the Blackley site. 
• Continued to fund our half-time Directors, with a full shared Baptist minister’s 

stipend; 

Organisation 

The Centre is run on a day to day basis by the Directors, Revd Andy Williams and 
Revd Jo Williams (one full time equivalent) assisted by the part-time Administrator and 
by Christine Allcock, the Centre Manager (voluntary), who oversees all use of the 



Centre, manages bookings by external groups and arranges volunteer teams from the 
Church and its friends to provide the catering.  

The Centre’s finances are coordinated by the Treasurer, with continuing book-keeping 
assistance by Pauline Barnard, a volunteer from the Church. Rob Quarton, a member 
of the Centre, offered his support as a possible new Treasurer and was co-opted by 
the trustees. A transition process was already underway when Richard died and we 
are very grateful to Rob for taking on the role in difficult circumstances in the middle 
of the financial year and completing the accounts for presentation. 

We are very grateful to the Yorkshire Baptist Association (YBA) for giving grant funding 
to the Centre from the time of the scoping project in 2017, with seed funding from 2017 
to 2020 and taper funding to June 2023. We look forward to developing our ongoing 
relationship with the YBA in new ways. 
 
In March, our main training client Smile moved into a different model of management 
becoming part of the Resolve family. This led to a reduction in work with Smile and in 
September Jo Williams delivered a final Mediation Skills Training for Smile. She is 
hugely grateful for all the opportunities that Smile Mediation gave to her over 23 years 
as the place where she honed her craft as both a mediator and a trainer. However, 
the loss of Smile as a client has resulted in the loss of an important income stream. 
This, combined with the conclusion of funding from the YBA, resulted in a challenging 
financial situation and a major funding application was made, but it was sadly declined. 
The situation was temporarily alleviated by a very generous gift of £10,000, which was 
followed by a grant of £7,970 for the development of the Young Peace Ambassadors 
by the West Yorkshire Mayor’s Fund. These were very welcome, but the trustees are 
well aware of the need for new income streams to be developed next year. 
 

At the third AGM on 18th March 2023, Professor Paul Weller retired as a trustee and 
was thanked for his broad insights and particular expertise on inter faith matters. Hugh 
Donald was re-elected to serve as a trustee to 2026 and Karen Ainsworth was elected 
to serve for the first time as a trustee to 2026. 

As we enter a fourth year of trading … 

Hopeful indicators for 2023-2024 include: 

• Further developing the ‘David Shutt Young Peace Ambassadors Project’ in 
partnership with the three pilot primary schools and extending it to three more 
schools funded by the grant awarded by the West Yorkshire Mayor’s Fund in 
September. 

• The gift of the half-time ministry of the Revd Nikki Jenkins by Hope Baptist 
Church, Hebden Bridge, to both Blackley Church and Centre. 

• Developing our own Mediation Skills Course in the name of the Blackley Centre. 
• Continuing the development of training and mediation work 
• Re-launching ‘Playing with Peace: the Parent and Toddlers’ initiative in 

partnership with the Church, and with the help of grant funding from the 
Wharfedale Foundation. We had hoped to do this in 22/23 but were unable to 
recruit an appropriate Co-Leader. 

• Continuing successful searches for external funding to develop the work of the 
Centre in strategic areas; 



 






















