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The Blackley Centre is a Registered Charity working for peace, transforming conflict and
enabling good inter faith relations, providing quality hospitality at a centre in West
Yorkshire. The Centre was founded by Blackley Baptist Church, with which it works in
partnership from its shared site in the village of Blackley.

The objects of the Centre are ...

e to advance education for the benefit of the public in the promotion of reconciliation and
peace, religious and racial harmony and equality and diversity, in particular by the
provision of facilities and retreat opportunities for Christians and people of all religions
and beliefs and to advance religion and in particular the Christian religion in such
activity.

e the provision of independent mediation services for individuals, organisations and
groups experiencing or threatened by dispute or conflict, such as, but not limited to,
neighbour nuisance, anti-social behaviour, harassment, bullying, family or community
conflict with a view to the preservation of public order and for the preservation and
protection of the well-being of such individuals, organisations and groups.

Our vision ...

e s for a society where any person may live safely in any community; be welcomed,
accepted, valued and understood; contributing to community life; finding ways of
living that are for mutual flourishing; and where the potential transformational power
of conflict is embraced and transformed.

Our Aim is ...

« to provide a Centre which is an inspiring and welcoming meeting place offering
respect and hospitality for people seeking to transform conflict and make peace, and
for people of all religions and beliefs to develop understanding and friendship;

o to create and enable respectful spaces where people are enabled through encounter
to share stories, explore vulnerabilities, and recognise common interests, releasing
energy and creativity that ultimately leads to transformation;

« to seek to model in our relationships, within and without the organisation, attitudes of
respect, generosity and hospitality, born of appropriate compassion for the other;

o to provide training in conflict awareness and transformation and inter faith relations.

Our Values and initial formation ...

Our values are to relate to individuals and communities with openness, respect, honesty,
integrity and transparency, valuing diversity. We seek to be welcoming, hospitable and
compassionate and to learn creatively as we work together for transformation.

For many years, Baptist ministers Andy and Jo Williams had had a dream of bringing their
particular specialisms within reconciliation and inter faith work together with ministry into
one place or centre. Friends and colleagues encouraged them to pursue this, and Blackley
Baptist Church and Centre was suggested as a place to consider. The church’s history,
since 1993, of providing quality hospitality through their centre with a focus on spirituality
and retreat certainly created an interesting possibility, and at the time the church was about
to enter a period of pastoral vacancy.
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Meetings, further conversations, deliberations and prayers ensued, resulting in the church
calling Andy and Jo to be Joint Ministers of Blackley Baptist Church in October 2016,
unanimously endorsing the vision for a Centre for peace, reconciliation and dialogue/inter
faith relations. The Yorkshire Baptist Association funded a six-month scoping project which
confirmed the need and the potential for such a place and made a three year grant of seed
funding to enable the work to begin in July 2017 with Andy and Jo delivering reconciliation
and inter faith work at Blackley alongside pastoral ministry. The combined resources of
Church and Minsters creates this unique place, well-resourced buildings blessed by
beautiful and peaceful surroundings, with experienced professionals bringing their heart for
reconciliation and hope for peace. With a focus on personal conversation, enabling direct
transformative encounters, stimulating curiosity and grace, the Centre seeks to affect
change and build peace.

The Scoping Project Group oversaw the initial work with Andy and Jo, developing a
constitution for The Blackley Centre to become a ClO with a membership in consultation
with the Church and wider church structures. Seven trustees, including two from Blackley
Baptist Church, with a broad range of skills and specialist knowledge of church,
reconciliation and inter faith relations were recruited to form the Board. This replaced the
scoping project group, meeting formally for the first time in October 2018.

Official registration and launch ...

On 1st August 2019 (Yorkshire Day!) The Blackley Centre was registered as a Charity and
was officially launched on 12th October 2019 with 80 friends and supporters.

The Trustees appointed at the first AGM on 6" March 2020 were:

Hugh Donald OBE

Revd Dr Richard Kidd (Treasurer)

Lord David Shutt

Pam Smith

Andrew Taylor

Revd Mary Taylor (Chair)

Professor Paul Weller

(supported by the Minute Secretary, Desley Taylor, a volunteer from the Church.)

In October, we were shocked by the sudden death of Lord David Shutt, after a short iliness.
David was one of our founding Trustees. Much of this year has been about coming to terms
with quite how much we have, as a Centre and as individuals, lost in David. His wisdom,
humour and positivity were foundational rocks on which we relied, and his passion for
justice, peace and community helped us frame our work. We have tried to continue in ways
that speak of him, and reflect many of his values in our work, and we look to do that more
tangibly in a memorial project.

The Trustees were delighted to co-opt and welcome Samina Ali, our first Muslim Trustee, at

the Trustee Meeting in February 2021. She is already bringing significant fresh insights into
the Trustee Meetings.
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Achievements during the second trading year ...

The second trading year began, despite the many pressures created by Covid-19 and
related lockdowns, with the Centre in good order and in optimistic mood. This optimism was
shown to be well-founded and 2020-21 proved to be another successful year despite the
limitations of Covid-19. Highlights include:

Developing and delivering a new on-line 3 session course, ‘Let’s Talk: About Conflict’
to combat loneliness and isolation due to the pandemic. This was funded by the
Local Connections Fund and attracted nearly 40 participants.

Continuing to work in partnership with Reconcilers Together to deliver a module on
the second ‘Journey of Hope’ project on Zoom.

Continuing to provide training in peace and reconciliation with and for our partners,
often via Zoom. The other main area of training has been with churches and
colleges, delivering modules for Ministers-in-Training at 4 Baptist colleges and
supporting on-going learning and training for URC ministers and newly accredited
Baptist Ministers in Yorkshire, as well as offering CMD (Continuing Ministerial
Development) sessions for ministers in the North West Baptist Association. In all
about 300 people received training from the Blackley Centre during the year.
Continuing to encourage and provide interpersonal mediations, this year for 17
people and facilitating two church reconciliation processes.

Continuing to provide coaching for individuals seeking to develop skills in
reconciliation processes.

Securing a Community Fund Award for a part-time Administrator and a one year
Inter Faith Programme to run from August 2021.

Hosting further ‘Peace and Quiet Days’ when possible, to provide an opportunity for
retreat using the Centre’s excellent facilities and grounds.

Delivering an inspirational event to mark our first AGM, ‘The Rabbi and the Minister’,
exploring Jewish/Christian friendship, with 40 participants from around the country
on Zoom.

Continuing to work with the Baptist and United Reformed Inter Faith groups,
including the Mosque/Church Conversations Pilot Project on Zoom when 12 pairs of
churches and mosques entered into Zoom conversations and concluded with a
Zoom celebration with 40 participants.

Continuing to work with Calderdale Inter Faith and other inter faith groups.

In terms of organisational developments, the Centre has:

Slowly continuing to enlarge the Membership, and to extend the list of regular
contacts.

Continued to develop the resources of the Prospect Suite, including supporting the
church in installing the lift, making the first floor fully accessible and fulfilling part of
the vision of the Scoping Project vision from 2017.

Steadily increased the list of friends who have Standing Orders to support the day-
to-day work of the Centre.

Achieved the aspiration to fund the Directors, Andy and Jo, with a full shared Baptist
minister’s stipend.

Secured a Yorkshire Covid Recovery Grant to provide a Macbook, suitable for video
editing.

Benefitted from having a volunteer developing the website and FaceBook page.
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o Employed a part-time Administrator (Peter Whitworth) to strengthen the overall
administrative efficiency of the Centre.

The Yorkshire Baptist Association (YBA) continues to be a major funding support for the
Centre. The Centre is already making provision in response to a gradual reduction in YBA
grant funding expected over the next few years.

Christine Allcock, the Centre Manager (voluntary) has continued to efficiently manage all
the Centre bookings and arrange volunteer teams from the Church and its friends to
provide the catering.

At the second AGM on 12" March 2021, Richard Kidd (Treasurer) and Samina Ali were
elected to serve as Trustees for a three year term. The Centre’s finances are now
coordinated by the Treasurer, the part-time Administrator, with continuing book-keeping
assistance by Pauline Barnard, a volunteer from the Church.

As we enter a third year of trading ...
Hopeful indicators for 2021-2022 include:

o Offering an inter faith programme comprising a conference, dialogues, relating days
and networking for inter faith groups.

o Developing the ‘Listening Project’ with the Yorkshire Baptist Association.

o Continuing successful searches for external funding to develop the work of the
Centre in strategic areas.

o Exploring the development of a ‘David Shutt Young Peacemakers Project’, using
grant funding and gifts made available in his memory.

e Re-launching ‘Playing with Peace’: the Parent and Toddlers’ initiative in partnership
with the Church, and with the help of grant funding from the Wharfedale Foundation.

o Initial plans to create a short residential retreat for Trustees, in order to further team-
building, and to generate ideas for the future of the Centre.

All the above provides evidence of the continuing rapid development of the Centres work
and influence. As strategic planning continues, the Centre remains confident in its potential
for growth in the coming years.

The Trustees continue to put in place structural provisions, that will underpin further
strategic planning, and enable the Centre to develop ever more widely its ability to fulfil the
original vision.

Signed by Revd Mary Taylor F?jﬁ ‘ /\\3 [s% Date Z? / S / e
4 —

(Chair of Trustees)
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1. Report of the Independent Examiner

Basis for the Independent Examiner’s Report

My examination was carried out in accordance with general Directions given by the Charity
Commission. An examination includes a review of the accounting records kept by the charity and a
comparison of the accounts presented with those records. It also includes consideration of any
unusual items or disclosures in the accounts, and seeking explanations from the trustees
concerning any such matters. The procedures undertaken do not provide all the evidence that
would be required in an audit, and consequently no opinion is given as to whether the accounts
present a 'true and fair' view and the report is limited to those matters set out in the statement
below.

Independent Examiner’s Statement
In connection with my examination, no matter has come to my attention:

1. Which gives me reasonable cause to believe that in any material respect The Blackley Centre
has failed:

- To keep accounting records in accordance with the Charities Act;

- To prepare accounts which accord with the accounting records and to comply with the
accounting requirements of the Charities Act;

2. To which, in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached.

¢
Name: QC»%&QK %IEQ'\\E\\\ V\(‘\\A\,—\Q\’\%

Signature: (

Relevant Professional Qualification or Body: b\ C i 6

Address: \5 Q\\\UC\E‘ \[‘( E‘N\EQ
Drexey
Hosieesviey e 2Ex

Date:
A
\S = VE%Q\)QQH 202
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2. Statement of Financial Activities
For the year ended 30" September 2021

Incoming resources
Income and endowments from:

Grants and donations

Fee income from provision of services

Other

Total

Resources expended
Expenditure on:

Promotion and publicity
Practitioner costs
Project devilvery costs
Services and equipment
Governance

Other
Total

Net income/(expenditure) before investment
gains/(losses)

Net gains/(losses) on investments

Net incomel/(expenditure)

Extraordinary items

Transfers between funds

Other recognised gains/(losses):

Gains and losses on revaluation of fixed assets for the charity’s own use

Other gains/(losses)

Net movement in funds
Reconciliation of funds:
Total funds brought forward

Total funds carried forward

Notes

Current
Year

2020-21

2019-20

29,491

21,417

19,767

2,683

49,258

24,100

4,080

28,883

644

11,552

373

350

5,230

2,056

321

2,250

2,475

40,817

17,398

8,441

6,702

8,441

6,702

8,441

6,702

17,177

25,618

10,475

17,177
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3. Balance Sheet
As at 30" September 2021

Fixed assets
Intangible assets
Tangible assets
Heritage assets

Investments
Total fixed assets

Current assets
Stocks
Debtors
Investments
Cash at bank and in hand

Total current assets

Creditors: amounts falling due within one year

Net current assets/(liabilities)

Total assets less current liabilities

Creditors: amounts falling due after one year
Provisions for liabilities

Total net assets or liabilities

Funds of the Charity
Endowment funds
Restricted income funds
Unrestricted funds
Revaluation reserve
Total funds

Notes

2021

3.255

3,255

8,199

25,618
33,817

1,108

35,964

35,964

2020

17,177
17,171

171477

17,177
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4. Notes to the Financial Statements
For the year ended 30" September 2021

2,021 2,020
£ f
1. Grants and Donations
Grants
Yorkshire Baptist Association 11,550 11,812
Local Connections Fund 2,500
Yorkshire Covid-19 Recovery Grant 2,338
National Lottery Community Fund 10,000
26,388 11,812
Donations
One-off Donation 8,000
Standing Orders 3,002 1,561
Other occasional donations 101 44
3,103 9,605
2. Fee income from provision of services
Including teaching, training, mediation services, and
special events consistent with the objects of the charity 19,767 2,683
TOTAL INCOME 49,258 24,100
3. Resources expended
Promotions and publicity
Consultancy 3,900 500
Website Platform 180 144
4,080 644
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Practitioner costs

Director's Stipend (Rev Andrew Williams) 12,450 7,906

Director's Stipend (Rev Joanna Williams) 12,450 2,906

Other Employee (Administrator) 1,300

Directors' expenses 0 440

Professional Associates 2,683 300
28,883 11,552

Project delivery costs

Resourcing special events 373 350

Services and equipment

Insurances 883 663
Telephone 809 719
Zoom Contract 173 86
Email Contract 0 472
Office Equipment 3,305
Office Accessories 60 116
5,230 2,056
Governance
Trustee travel expenses 0 321
Other
Agreed contribution to Blackley Baptist Church 2,250 900
One-off feasibility study 0 500
Contribution to installation of lift 0 1,000
Gift to visiting choir 0 75
2,250 2,475
TOTAL EXPENDITURE 40,817 17,398

4, Tangible assets

This comprises two new laptop computers (£2,806, 17/03/21 and £449, 02/08/21), totalling
£3,255. These will be depreciated annually and written-off over three years.
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5. Debtors

Invoices issued before end of September 2021

Diocese of Leeds {30/10/20} 866
Diocese of Newcastle (10/09/21) 1,357
YBA (24/09/21) 90
Centrica (27/09/21) 3,000
Gift Aid Claim to 30/09/21 859
Diocese of Derby (30/09/21) 1,547

United Reformed Church (30/09/21) 480 I
8,199

P

6. Creditors

Sums paid before end of September 2021 (not appearing on Bank Statements)

Book Token (by Credit Card) 75
Richard Kidd (by Cheque} 333
Sajda Majeed (by Transfer) 250
Afrasiab Anwar (by Transfer} 250
Wale Hudson-Roberts {by Transfer} 200
1,108

e A

Additional Note (o policy on ‘reserves’, agreed at a Meeting of Trustees, 257 November 20211

By far the greatest risk to the financial stability of The Blackley Centre would be the absence -
because of iliness or any other unexpected reason - of one or both of its current Directors, who
have skill-sets for which it will be difficult to find cover in the short term. The Trustees, therefore,
agree that:

in the year 2021-2022, The Blackley Centre will hold a minimum of £15,000 as a reserve,
exclusively available to fulfil its responsibilities to the Directors. {in the worst possible
case, this equates to a period of approximately 6 months employment costs.)

This figure will be reviewed annually at the November Meeting of Trustees.

These financial statements were approved at a Meeting of Trustees on 24™ February 2022, and are
signed on their behalf by the Chair of Trustees:

- T iy, F

Name: § A Date:

il
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