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Purpose of Hungerford Youth & Community Centre:

To further or benefit the residents of Hungerford and the neighbourhood, without distinction of sex, sexual orientation, race
or of political, religious or other opinions by associating together the said residents and the local authorities, voluntary and
other organisations in a common effort to advance education and to provide facilities in the interests of social welfare for
recreation and leisure time occupation with the objective of improving the conditions of life for the residents.

In furtherance of these objects but not otherwise, the Trustees shall have power:

To establish or secure the establishment of a Community Centre and to maintain or manage or cooperate with any statutory
authority in the maintenance and management of such a centre for activities promoted by the charity in furtherance of the
above objects.

Achievements and activities:

2023/24 saw HYCC build on several years of successful progression and truly has reached the point we originally
aimed for when we very first designed the project: the youth groups we aimed to open are thriving; we’ve even added a
targeted session for home educated people as the need became apparent in our community.

Our youth sessions are an ongoing source of fun and education for local young people, as well as providing a safe
space fo r young people to be together — so valuable in our rural area. The focus at sessions is on sports, crafts, cooking and
general ‘hanging out’, young people’s feedback is at the heart of the activities we provide, with some of the activities run by
young people themselves. Highlights this year have been co-ordinating with ‘Sport in Mind” charity to have a football coach
visit once a week. Our aim to support young people’s mental health with activities suited to them matches perfectly with the
‘Sport in Mind’ team and we hope to continue this partnership into the future. We also loved welcoming Swindon & Wiltshire
Pride to raise awareness of the LGBTQ+ community, and baking a thousand different recipes of all description!

This year we became members of the West Berkshire Children and Young People’s Voices Forum, which meets
monthly and provides our staff with an opportunity to connect with other youth organisations in the area. Our engagement in
the community continues, we have taken part in many local events including a charity event in a local secondary school,
Hungerford Town Council’s Town Meeting and our very own Halloween roller disco.

We are thrilled to be working towards an accreditation from the National Youth Agency (NYA). Following an initial
assessment when the NYA advised us to reach for the Advanced Level, we have been working towards submitting our
progress. As well as updating our policies and procedures, we have spent time evidencing the work we do and documenting


http://www.hungerford.org.uk/

young people’s feedback in a systematic way. Overall the process has been of great benefit to us as an organization, a chance
to review what we do and put in place time saving procedures.

Our amazing director created a signposting page on our website, the Youth Zone:
https://hungerfordyc.org.uk/hungerford-youth-zone/ It has advice on everything from mental health and relationships to work
experience and careers.

In funding news, we were delighted that the National Lottery awarded us £90,000 over 5 years. Alongside a number
of local organisations who make consistent yearly grants, and with us raising significant amounts through events fundraising,
we feel our financial situation is secure for at least 5 years.

We currently run:

e #ICE - a youth club for children with additional needs (age range 9 to 15 years).

e Home ed youth club — for home educated children (age range 9 to 15 years).

e '11s' - ayouth club for children in school years 5 and 6.

e ‘15s’ - ayouth club for young people in years 7 and 8.

e ‘Spill the tea’ — a youth club for young people in years 9 to 11

¢ HAF (Holiday, Activity and Food) — We now run this regularly during the Christmas, Easter and Summer Holidays.
Offering FREE places to young people in receipt of school meals and at a very reduced cost for everyone else. This
program is supported by West Berkshire Council.

e HYCC Days Away — day trips for children aged 9 to 18, low-income families are offered free places and at a reduced
cost to everyone else.

The work we do is so important and is truly appreciated by its beneficiaries, expressed in the comments from family
members below:

Mae, 17yrs old: When | started attending the Home Education group at HYCC, | was having an awful time.
As soon as | arrived, | felt as though I’d made the right decision. There’s no way to say how fantastic that
was after the couple of years I'd had. The staff and three other young people there were all lovely and
inviting, and | had a great time. All in all, HYCC is a brilliant, fantastic, excellent place that | would (and often
do) recommend to anyone, whatever their circumstances. | love it very, very much.

Hannah, mother of 15yr old youth club member: The ICE youth club has provided a safe and reassuring

space where my daughter can express herself freely. It is such a valuable resource for children with
additional needs within Hungerford. | feel very lucky that she is able to attend and gain so much experience.

A few pictures from 2023/24



https://hungerfordyc.org.uk/hungerford-youth-zone/




Financial review:

Our main source of income is through grants. Overall our grant income increased from £44,529 in FY22/23 to £50,657 in
FY23/24. This is in part due to increased funding from the National Lottery, through a successful application this year
which will provide us with £18,000 a year for the next 5 years for the Youth Worker project. We also continue to receive
ongoing financial support from local charities, individual donors, Greenham Trust, Hungerford Town Council and
Hungerford Town and Manor. In FY23/24 we received £16,694 (FY22/23 £15,000) from the National Lottery Fund for the
Youth Worker project. We continue to work hard to find funders who can support our ongoing plans for the development
of services which can be provided at the community centre.

The community centre is used by a wide variety of community groups. This hall hire has contributed £5,584 income in
FY23/24 (FY22/23 £6,544), a reduction year on year, but this is still an important source of funds for our charity. The
employment of the HYCC Director directly contributes to this income, without their management of the bookings system
this income stream would not be so successful.

Youth club sessions continue to go from strength to strength this year thanks to the hard work of our youth workers and
the support of volunteers. The income from these sessions was £3,424. We continued to run the holiday and food (HAF)
activity program. Places on this program are funded by West Berkshire Council for children in receipt of free school meals.
The West Berkshire funding for these places in FY23/24 was £2,552, with other income from this program totalling
£1,892. The HYCC staff, trustees and volunteers also continue to fundraise for HYCC ongoing running costs through a
series of events including cake sales organised and run by volunteers and young people attending our sessions. We have
also received several donations from local supporters, including £500 from Tesco through their local charity token scheme
as well as income from West Berkshire Charity Lottery ticket sales (£203). Total fundraising and donations in the year
were £1,982.

As a charity we monitor our outgoing costs very closely, and our outgoings have reduced from £69,691 in FY23/24 to
£65,352 in FY22/23. However, this is mainly due to the FY22/23 costs including one-off costs for our 10 year celebration
party (which were matched by income from local funders). Excluding these costs from last year, our like for like costs
have increased mainly due to an increase in the service charge the charity has to pay for the centre, increasing from
£5,000 a year to £7,900 a year. This increase of almost £4,000 has required additional fundraising and grant applications,
as we are also facing increased wage costs due to National Minimum wage rises. The most significant outgoings are the
employment costs of HYCC employees which this year were £37,864 (FY22/23 £36,462). In FY23/24 we also incurred an
exceptional one-off cost of £1,944 for repairs required to the fencing surrounding the outside playing courts as a result of
accidental damage. These costs were covered by an insurance claim, however the income from the insurance claim was
not received until FY24/25.

Additional ongoing running costs of the centre of cleaning and maintenance as well as equipment costs have all increased,
due to the increased activity levels as well as price rises. The provision of youth club supplies, session costs and trip
expenses totalled £7,209. We continue to manage our costs whilst ensuring we have sufficient funds to invest and
maintain the community centre so it is a safe and welcoming environment for all users. This requires careful planning and
management of funds. We finish the year 23/24 with unrestricted cash funds of £42,833. Our reserves have increased to
£30,500 (22/23 - £25,000) to cover the equivalent of 6 months of outgoing costs in the case of unexpected hardship (in
accordance with our reserves policy).

Structure and governance:

Hungerford Youth and Community Centre was registered as a CIO in August 2019, its governing document is a
constitution.

New trustees are usually recruited by current trustees during the year. They are asked to a first trustee meeting and an
informal discussion takes place, after which the trustees decide unanimously to accept the applicant as a trustee. All trustees
are expected to sign a memorandum of understanding and to be DBS checked.

The Hungerford Youth and Community Centre sits at the heart of its community and as such, it nurtures connections to the
local schools, Town Council, police force, leisure centre and family Centre.
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Receipts and payments accou’nt

For the period
from
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CC16a

Section A Receipts and payments

Total funds

Unrestricted
funds

to the nearest £

A1 Receipts

Restricted

to the nearest £

funds

Endowment
funds

to the nearest £

to the nearest £

Last year

to the nearest £

GRANTS 19,119 31,539 - 50,657 :
HALLHIRE 5,584 - - 5,584 2
DONATIONS AND FUNDRAISING 1,982 - - 1,982 #
YOUTH CLUB INCOME 7,915 - - 7,915 ®
EVENT INCOME - p N Z x
Sub total (Gross income for et 3188 3 68,139 3
AR)
A2 Asset and investment sales,
(see table).
Sub total : - - ¢ 3
Total receipts | 34,600] [ 31,539 [ -11 66,139 ] | -]
A3 Payments
Service Charge 8,170 - - 8,170 -
Cleaning 820 820 1,641
Wages 10,799 27,065 37,864
Training / DBS checks (Ucheck) 18 964 982
Phone/Internet/Website 1,086 1,086
Centre Maintenance 4,437 4,437
Youth club supplies / trips / costs 1,189 6,020 - 7,209 .
Equipment 1,089 646 - 1,734 -
Advertising 29 169 - 198 x
Insurance 493 - 493 pi
vent costs 1,193 - 1,193 -
undraising costs 267 - 267 p-
Policy review 77 - - 77 pe
Sub total 29,668 35,684 - 65,352 .
A4 Asset and investment
purchases, (see table)
Sub total - - - - :
Total payments | 29,668 | 35,684 | | 11 65,352 | g |
Net of receipts/(payments) 4,932 4,14 787 .
A5 Transfers between funds 5,500 5,500 - . .
A6 Cash funds last year end 43,401 31,876 - 75,277 .
Cash funds this year end 42,833 33,231 76,064

CCXX R1 accounts (SS})

25/09/2024



Section B Statement of assets and liabilities at the end of the period

Categories

B1 Cash funds

B2 Other monetary assets

B3 Investment assets

B4 Assets retained for the
charity’s own use

BS Liabilities

Signed by one or two trustees on
behalf of all the trustees

CCXX R2 accounts (SS)

Unrestricted Restricted Endowment
funds funds funds
to nearest £ to nearest £ to nearest £
42,833 33,231 .
Total cash funds 42,833 33,231 -
(ngrae balances with receipts and payments
account(s)) :
Unrestricted Restricted Endowment
funds funds funds
Details to nearest £ to nearest £ to nearest £
Fund to which Current value
Details asset belongs Cossopsione) (optional)
Fund to which i Current value
Details asset belongs Gost(ontinne) (optional)
Fund to which Amount due When due
Details liability relates (optional) (optional)
Signature Print Name Date of
() approval
4 ) )
e = C.A BARR 23101 /24

25/09/2024




Independent examiner's report on the
accounts

%o | CHARITY COMMISSION
w FOR ENGLAND AND WALES

Section A Independent Examiner’s Report

Report to the trustees/
members of

( y Nam
Hungerford Youth and Community Centre

On accounts for the year | 31% March 2024 Charity no | 1184692
ended (if any)

Set out on pages

(remember Lo include the page numbers ot addilior

| report to the trustees on my examination of the accounts of the above
charity (“the Trust”) for the year ended 31/12/2021.

Responsibilities and As the charity's trustees, you are responsible for the preparation of the
basis of report accounts in accordance with the requirements of the Charities Act 2011
(“the Act”).

| report in respect of my examination of the Trust's accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, |
have followed all the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

Independent | have completed my examination. | confirm that no material matters have
examiner's statement come to my attention in connection with the examination.

| have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in this report in
)brdﬁr to enabli a proper understanding of the accounts to be reached.

/
Signeg: —b&l/(/{ M Date: | 1 November 2024
X

Ngme: | JONATHAN SHATFORD

Address/ | SECOND FLOOR, WESSEX HOUSE
127 HIGH STREET

HUNGERFORD

BERKSHIRE

RG17 ODL

IER 1 Oct 2018



Section B Disclosure

Only complete if the examiner needs to highlight material matters of concern
(see CC32, Independent examination of charity accounts: directions and
guidance for examiners).

Give here brief details of
any items that the
examiner wishes to
disclose.

IER
2 Oct 2018



