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The Medway Mission to Mariners

Trustees report

For the year ended 5 April 2023

The Trustees present their annual report together with the financial statements of The Medway
Mission to Mariners (the "Charity" ) for the year ended 5 April 2023. The Charitable Incorporated
Organisation was constituted on 29w July 2019 but did not commence to operate until 6w April

2020 when the assets and liabilities of the Medway Mission to Seafarers Trust were transferred
to it.

Objectives and activities

a. Policies and objectives

The objects of the Charity are the relief of those men, women, and their families in need who:
~ Work or have worked on the sea; or
~ Active or retired members of the armed forces
In the United Kingdom but with priority given to those in need in the unitary authority of Medway

by the provision of grants to individuals and other charitable organisations to promote spiritual,

moral, and physical wellbeing.

The Trustees confirm that they have referred to the guidance contained in the Charity
Commission's general guidance on public benefit when reviewing the Trust's aims and

objectives and in planning future activities and setting the grant making policy for the year.

b. Grant making policies

The Charity issues grants in accordance with its objects. Grants this year have contributed
towards the running costs and improvements at Pembroke House, Gillingham, and at Sir John
Hawkins Hospital, Chatham, and to The Mission to Seafarers to be spent on seafarers welfare
services.

Achievements and performance

a. Review of activities

The results for the year are set out on page 6 and show that the gross income for the year was
E28,020, an increase of 6.396 on the previous year. Grants made in the year were E25,000, a
reduction of 21.596. After governance costs, the surplus on unrestricted funds amounted to
E677, leaving a balance on unrestricted fund of E10,853.

b. Investment policy and performance

The constitution allows for the trustees to invest in any of the securities authorised by law for the
investment of trust funds. All investments are to be registered in the name of the Nominee
Trustee.

The stockbrokers appointed are Charles Stanley Ik Company Limited, 25 Luke Street, London
EC2A 4AR.
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Trustees report (continued)

For the year ended 5 April 2023

Achievements and performance (continued)

c. Bankers

The Charity's bankers are National Westminster Bank PLC, 148 High Street, Chatham, Kent
ME4 4DU.

d. Independent examiner

The independent examiner is Susan Robinson of Kreston Reeves LLP, Chartered Accountants,
Montague Place, Quayside, Chatham Maritime, Chatham, Kent, ME4 4QU.

Financial review

a. Reserves policy

No specific reserves are kept by the Charity. At 5 April 2023 the endowment funds amounted to
f794,597 (2022: E894,416) and the unrestricted funds totalled f10,853 (2022: f10,176).

Structure, governance, and management

a. Constitution

The Charity was founded on 29th July 2019 as a Charitable Incorporated Organisation by way
of a deed of constitution and took over the activities of the Medway Mission to Seamen Trust
with effect from 6~ April 2020.

Charles Stanley and Company Limited of 25 Luke Street, London EC2A 4AR have been
appointed as Nominee Trustee.

The Charity is registered with the Charity Commission, number 1184634, and the registered
office of the Charity is Woodside, Hookwood Park, Limpsfleld, Surrey, RHB ODU.
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For the year ended 5 April 2023

Structure, governance, and management (continued)

b. Method of appointment or election of Trustees

The charity trustees of the Trust were:

D A Lapthorn (Chairman)
S D Roper (Hon. Treasurer & Secretary)
Revd. J A Randall
John Baker
Lt Commander Stephen Small
lan Spreadborough
Revd. P Alexander (resigned 24 November 2022)
Revd. Nigel Bourne
Carmen Cartmell

The trustee are appointed for a period of one to three years and retire by rotation and then
appointed for a term of three years. In selecting individuals for appointment as charity trustees,
the charity trustees must have regard to the skills, knowledge and experience needed for the
effective administration of the organisation.

c. Organisatlonal structure

The Trustees meet twice a year and all decisions are made or ratified at these meetings.

d. Risk management

The Trustees have assessed the risks to which the Charity is exposed and systems have been
put in place to mitigate these risks.
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Trustees' responsibilities

The Trustees are responsible for preparing the Annual Report and the financial statements in

accordance with applicable law and United Kingdom Generally Accepted Accounting Practice
applicable to smaller charities.

Law applicable to charities in England/Wales requires the Trustees to prepare the financial
statements for each financial year which give a true and fair view of the state of affairs of the
charity and of the income and application of resources for that period. In preparing these
financial statements the Trustees are required to:

~ select suitable accounting policies and then apply them consistently;

~ observe the methods and principles In the Charities SORP;

~ make judgements and accounting estimates that are reasonable and prudent;

~ prepare the financial statements on the going concern basis unless it is inappropriate to
assume that the charity will continue in operation. .

The Trustees are responsible for keeping proper accounting records that are sufficient to show
and explain the charity's transactions and disclose with reasonable accuracy at any time the
financial position of the charity and enable them to ensure that the financial statements comply
with the Charities Act 2011, the Charity (Accounts and Reports) Regulations 2008 and the
provisions of the trust deed. They are also responsible for safeguarding the assets of the charity
and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.

This report was approved by the Trustees on 16~ November 2023 and signed on their behalf
by:

S D Roper

Trustee

n
Lapthom

Trustee
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Independent examiner's report
For the year ended 5 April 2023

Independent examiner's report to the Trustees of Medway Mission to Mariners Trust (the
'Charity' )

I report to the Charity Trustees on my examination of the accounts of The Medway Mission to
Seamen Trust for the year ended 5 April 2023.

Responsibilities and basis of report

As the Trustees of the Charity you are responsible for the preparation of the accounts in accordance
with the requirements of the Charities Act 2011 ('the Act').

I report in respect of my examination of the charity's accounts carried out under section 145 of the
Act and in carrying out my examination I have followed the applicable Directions given by the
Charity Commission under section 145(5)(b) of the Act.

Independent examiner's statement

I have completed my examination. I confirm that no material matters have come to my attention in

connection with the examination giving me cause to believe that in any material respect:

1. accounting records were not kept in respect of the charity as required by section 130 of the
Act; or

2, the accounts do not accord with those records; or
3. the accounts do not comply with the applicable requirements concerning the form and

content of accounts set out in the Charities (Accounts and Reports) Regulations 2008 other
than any requirement that the accounts give a 'true and fair' view which is not a matter
considered as part of an independent examination.

I have no concerns and have come across no other matters in connection with the examination to
which attention should be drawn in this report in order to enable a proper understanding of the
accou ts to be reached.

S Robinson BA FCA FCIE DChA

Kreston Reeves LLP

Chartered Accountants
Montague Place
Quayside
Chatham Maritime
Chatham
Kent
ME4 4QU



The Medway Mission to Mariners

Statement of financial activities
For the year ended 5 April 2023

Income and endowments
Investments

Endowment Unrestricted 2023 2022
Note Funds Funds Total Total

F 6 F F

28,020 28,020 26,362

Expenditure
Cost of grant making
- Royal Naval Benevolent Trust for

Pembroke House, Gillingham
- Hospital of Sir John Hawkins
- Mission to Seafarers

(12,500) (12,500) (14,860)
(10,000) (10,000) (12,000)

2,500) 2,500 5,000

(25,000) (25,000) (31,860)

Charitable activities
- Trustees expenses
- Annual return fee
- Independent examiner's fee

(643) (643) (500)
(13) (13) 0

(1,687) (1,687) (1,479)

Cost of raising funds
- Investment management costs

Total expenditure

6,913) (6,91 3 7,245)

6,913) (27,343 (34,256 41,084)

Net income/(expenditure) before
gains and losses on investments

Net gains and losses on investments

Net movements in funds

Total funds brought forward

Total funds carried forward

(6,913)

(92,906

(99,819)

894,416

794,597

677 (6,236) (14,722)

92,906) 47,437

677 (99,142) 32,715

10,176 904,592 871,877

10,853 805,450 904,592



The Medway Mission to Mariners

Balance sheet
For the year ended 5 April 2023

Note
2023

Total
2022

Total

Fixed assets
Investments 3 764, 078 860,423

Current assets
Cash at bank 4 44,717 47,519

Current liabilities
Creditors

Net current assets

Total assets

5 ~(3,345

41,372

805,450

(3,350)

44, 169

904,592

Represented by

Endowment funds
Capital fund 7 794,597 894,416

Unrestricted funds
Income and expenditure account 8 10,853

805,450

10,176

904, 592

Approved by the Board of Trustees on 16th November 2023 and signed on its

behalf by

Trustee Trustee
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Notes to the financial statements
For the year ended 5 April 2023

1) Accounting policies

Basis of preparation

The financial statements have been prepared in accordance with Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable
in the UK and Republic of Ireland issued in October 201 9, the Financial Reporting
Standard applicable in the United Kingdom and Republic of Ireland (FRS 102), the
Charities Act 2011 and UK Generally Accepted Accounting Practice.

The financial statements have been prepared to give a 'true and fair' view and have
departed from the Charities (Accounts and Reports) Regulations 2008 only to the extent
required to provide a 'true and fair view'. This departure has involved following the
Accounting and Reporting by Charities: Statement of Recommended Practice applicable
to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland issued in October 2019 rather than the
Accounting and Reporting by Charities: Statement of Recommended Practice effective
from 1 April 2005 which has since been withdrawn.

The financial statements are prepared on a going concern basis under the historical cost
convention, modified to include certain items at fair value. The financial statements are
presented in sterling which is the functional currency of the charity and rounded to the
nearest pound.

The Medway Mission to Mariners constitutes a public benefit entity as defined by FRS
102.

Funds Structure
General funds are unrestricted funds which are available for use at the discretion of the
Trustees in furtherance of the general obJectives of the charity and which have not been
designated for other. purposes.

Income
All income is recognised once the charity has entitlement to the income, it is probable that
the income will be received, and the amount of income receivable can be measured reliably.

Income tax recoverable in relation to investment income is recognised at the time the
investment income is receivable.

Expenditure
Expenditure is recognised once there is a legal or constructive obligation to transfer
economic benefit to a third party, it is probable that a transfer of economic benefits will be
required in settlement and the amount of the obligation can be measured reliably.

Charitable activities are costs incurred on the charity's operations, including support costs
and costs relating to the governance of the charity apportioned to charitable activities.
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Notes to the financial statements
For the year ended 5 April 2023

1) Accounting policies (continued)

Interest receivable
Interest on funds held on deposit is included when receivable and the amount can be
measured reliably by the Charity; this is normally upon notification of the interest paid or
payable by the institution with whom the funds are deposited.

Investments
Fixed asset investments are a form of financial instrument and are initially recognised at their
transaction cost and subsequently measured at fair value at the Balance sheet date, unless
fair value cannot be measured reliably in which case it is measured at cost less impairment.
Investment gains and losses, whether realised or unrealised, are combined and shown in the
heading 'Gains/(losses) on investments' in the Statement of financial activities.

Debtors
Trade and other debtors are recognised at the settlement amount. . Prepayments are valued
at the amount prepaid. .

Cash at bank and in hand
Cash at bank and in hand includes cash and short term highly liquid investments with a
short maturity of three months or less from the date of acquisition or opening of the deposit
or similar account.

Liabilities and provisions
Liabilities are recognised when there is an obligation at the Balance sheet date as a result of
a past event, it is probable that a transfer of economic benefit will be required in settlement,
and the amount of the settlement can be estimated reliably. Liabilities are recognised at the
amount that the charity anticipates it will pay to settle the debt or the amount it has received
as advanced payments for the goods or services it must provide. Provisions are measured
at the best estimate of the amounts required to settle the obligation. Where the effect of the
time value of money is material, the provision is based on the present value of those
amounts, discounted at the pre-tax discount rate that reflects the risks specific to the liability.

The unwinding of the discount is recognised within interest payable and similar charges.

Financial instruments
The charity only has financial assets and financial liabilities of a kind that qualify as basic
financial instruments, Basic financial instruments are initially recognised at transaction value
and subsequently measured at their settlement value.
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Notes to the financial statements
For the year ended 5 April 2023

2) Investment Income

Dividends
Interest

2023
f

27, 857
163

2022
f

26,362

3) Investment Summary

Market value 6 April 2022
Acquisitions
Disposals at opening market value
Net (losses)gains on revaluation

Market value 5 April 2023

Historical cost 5 April 2023

2023
f

860,423
43,373
(59,87'I )

~79 847

2022
f

838,662
82, 603

(100,902)
40 060

4) Cash at Bank

Current account
Charles Stanley deposit

2022

11,019
33 698

2022
f

9,819
37 700

5) Creditors

Accruals

2023
f

2022
f

6) Endowment Funds

Capital Fund

Balance brought forward 6 April 2022
Gains on sales of investments
Revaluation of investments
Brokers fees

Balance carried forward 5 April 2023

2023 2022
f f

894,416 854,224
(13,059) 17,376
(79,847) 140,060
~6913 ~7244

10
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Notes to the financial statements
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7) Unrestricted Funds

Income and expenditure account

Balance brought forward 6 April 2022
Surplus/(Deficit) for the year

Balance carried forward 5 April 2023

2022 2022
E f

10,176 17,653
677 ~17 477

9) Analysis of net assets between funds
Endowment

Funds
f

Unrestricted Total
Funds

E E

Fund Balances at 5 April 2023 are
represented by
Investments
Current assets
Current liabilities

Total net assets

764,078
32,119

~1600

764,078
12,598 44,717
~1745 ~3345

Unrealised gains included above
On investments 148 939 'I 48 939

Total unrealised gains at 5 April 2023

Reconciliation of movements in
unrealised gains on investments
Unrealised gains at 6 April 2022
In respect of disposals
Losses on revaluations in the year

Unrealised gains at 5 April 2023

242, 904
(14,118)

~79 847

242, 904
(14,118)
~79 847

11
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Notes to the financial statements
For, the year ended 5 April 2023

9) Trustees' remuneration and expenses

During the year, no Trustees received any remuneration (2022 ENil).
During the year, no Trustees received any benefits in kind (2022 BNil).
During the year, 2 Trustees received re-imbursement of expenses amounting to 2643 (2022
f500).

10) Related party transactions

The Charity has not entered into any significant related party transactions during the year
(2022 FNil) and there are no balances outstanding with any related parties at the
Balance sheet date (2022 ENil).

12


