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Public Benefit 
The charity has offered important public benefit this year with the focus primarily on our first 
charitable objective to ‘relieve suffering and distress amongst persons endangered by accidents
or natural hazards and to provide adequate arrangements for the secure and efficient search 
and rescue of any person or persons so endangered in and around Snowdon but not 
exclusively’. 

Operational updates
2024 was the busiest year ever for the Llanberis Mountain Rescue Team, with 327 call outs for 
the Team (deploying rescue volunteers 209 times). This is well over the 308 call outs for last 
year’s record-breaking workload. This makes the Team the busiest Mountain Rescue Team in 
the UK by a considerable margin. During 2024, the Team sadly attended to 4 fatalities. With 
around 55 Rescue Team members, the charity provided 8,133 hours of volunteer time on 
rescues, assisting 254 members of the public. 

These recorded volunteer hours do not include the considerable extra work carried out to 
maintain equipment, look after vehicles, training, committee meetings, work groups meetings, 
the admin work, Trustee meetings and other tasks required to run the charity. 

The Team gets operational support from the Maritime and Coastguard Agency, usually from the
crew of the Caernarfon Search and Rescue Helicopter, with whom the Team has a superb 
working relationship. We also receive support from the Wales Air Ambulance, Welsh 
Ambulance Service, the RAF Mountain Rescue Team and neighbouring mountain rescue teams. 



Governance
The Team has had a difficult year in organisation and governance.

The Trustees at the start of the year were four ex-officio Trustees, four elected Trustees and 
two external Trustees. The Chairman of the Committee resigned in June meaning the Vice Chair
stepped up into his position and a new Vice Chair was co-opted by the Committee. Two elected 
and one external Trustee also stepped down later in the year. Various reasons have been 
shared for these resignations and this is serious feedback which the charity needs to consider 
carefully and seriously as it moves into a new year.

At the end of the year the Trustees are as follows:

Gruff Owen – ex-officio as Chairman of the Committee
Will Hardy – ex-officio as vice-Chairman of Committee
Simon Verspeak – ex-officio as Secretary of Committee
Jack Otter – ex-officio as Treasurer of Committee
Alun Allcock – elected 
Gwyn Roberts – elected 
Carolyn Samuel – external

The day to day running of the charity is delegated by the Trustees to the Management 
Committee who have had a challenging year managing inter-personal conflicts in the Team, 
significant changes in policies and procedures and investigating concerns raised, alongside the 
usual running of the charity.

The Trustees and Committee engaged with a number of local politicians, and senior officers 
from the statutory and emergency services over the year, to try to communicate the challenges 
faced by this fully-voluntary charity carrying out such an important service in the area and to 
ask for further support – practically, financially and in educating visitors to the mountains of 
North Wales.

Finances
In the Team’s financial year, the Team spent just over £115,000 and had an income of over 
£172,000, making a surplus on operating costs of over £57,000, with a year-end balance of over
£588,000. 

This large reserve is held by the charity because the Team needs considerable funds to acquire 
and maintain a new Base in the coming years. Although further fundraising will likely be 
required when an appropriate property becomes available. There are also expected to be 
further significant costs in relation to vehicles.

Last year’s trial for team members to be able to claim expenses to make their volunteering cost-
neutral has proved effective. The changes to the set-up of the charity’s finances last year, to 



ensure that they were within FSCS limits and in interest-accruing accounts have meant almost 
£11,000 in further income for the charity this year.

The already limited government funding of mountain rescue teams in Wales has ended this 
year. The charity is therefore thankful that its operations continue to be funded by donations 
from the public through fundraising, buying merch and legacies. 

Full details of the charity’s finances and accounts are in the Annual Financial Report, prepared 
and audited by Willams Denton Cyf. 

Base and equipment
Work is ongoing with representatives of the Church to secure a new, more favourable lease of 
the current base at Nant Peris. Trustees have also continued to explore various options for a 
new, larger and more appropriate base for the Team but have not yet found a viable solution. 

The most significant purchase this year has been of a new ‘Mob 4’ vehicle for the Team.

Moving forward
There are considerable challenges for the Team moving forward.  These include maintaining 
operational capacity in the face of ever-increasing demand; improving working relationships 
with and accessing further support from other local organisations; resolving interpersonal 
difficulties in the Team and improving team morale and ways of working;  reviewing team 
documents, policies and processes across the board; securing the lease on the current base and
looking for somewhere more appropriate for the future.

Thank you to all our volunteers
The Trustees are exceptionally grateful for the time, effort and commitment of all Team 
members on the hill, in training and in all behind-the-scenes work. All Team members have 
every reason to be exceptionally proud of their achievements this year - every single member 
and volunteer contributes to the work and achievements of the Team in saving people in 
distress on Yr Wyddfa and the surrounding hills in some way. 
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