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2023 has been the busiest year ever for Llanberis Mountain Rescue Team, with 
the total number of call outs for the Team likely to exceed 300 by the end of 
December.  
This makes the team the busiest Mountain Rescue Team in the UK by a 
considerable margin, and accounts for over 10% of emergency calls for mountain 
rescue assistance over the whole of England and Wales. 
At the time of writing Team members had provided over 8, 800 hours of voluntary
time on rescues, with 54 members attending an average of 45 call-outs per 
member, with some members attending a considerably higher number of 
incidents. To date, 253 members of the public have been assisted by the Rescue 
Team in 2023. The total volunteer hours do not of course include the work carried
out to maintain equipment, vehicles, training, committee meetings, work groups 
meetings, the admin work and other considerable work required to maintain 
other aspects of the team. 
During 2023, the Team sadly attended to 9 fatalities, although this number is 
skewed by the Team’s involvement in the search for the missing four young men, 
subsequently found dead following a car crash that was out of our Team area and 
a further two fatalities following extensive multi-agency searches for missing hill-
walkers out of our immediate operational area. 
As always in its operations, the Team gets excellent operational support from the 
Maritime and Coastguard Agency, most usually from the crew of the Search and 
Rescue Helicopter base at Caernarfon, with whom the Team has a superb working
relationship. In 2023 we also had timely and specialist support on a number of 
incidents from the Wales Air Ambulance and of course as always, the RAF 
Mountain Resue Team at Valley provide invaluable and welcome support during 
with incidents busy times. The Team also had operational support from 
neighbouring rescue teams, in particular Aberglaslyn Mountain Rescue Team. 

For most of 2023, the charity was governed by a team of 8 voluntary Trustees, 
two of whom were elected by team members at the 2022 AGM, four of whom 
became ex-officio Trustees by virtue of being elected officers of the Management 
committee at the 2022 General Meeting, and for the first time since the Team 
became a CIO, a further 2 were co-opted as External Trustees, bringing legal, 
fundraising, local community and charitable trustee experience to the Team. 



The Trustees met formally four times in 2023, with a further two interim meetings
to discuss specific matters, such as viewing possible new Team Base locations and 
to approve the appointment of the External Trustees. 
In the Team’s financial year, the Team spent just over £145,000 and had an 
income of over £231,000, making a surplus on operating costs of over £86,000, 
with a year-end balance of over £531,000. The Trustees are very aware that the 
aim of the charity is not to keep increasing the team’s financial surplus and that 
the charity’s funds need to be used for the CIO’s charitable purpose not simply 
kept in bank accounts accruing interest. However, the Trustees are also aware 
that the Team will need to have considerable funds to acquire, build and maintain
a new Base in the coming years, and that a decent reserve is required. Similarly, 
the Teams fleet of land rovers are ageing and will require a rotating replacement 
plan in the next few years. 
As part of the strategy to make attending incidents as “cost-neutral” as possible 
for team members, it was agreed that a trial would start to enable Team 
members to reclaim personal travelling expenses while attending call outs. 
The CIO is very thankful that its operations almost exclusively continue to be 
directly funded by charitable donations from the public, with bequests and 
legacies becoming an increasingly important source of income. 
Full details of the CIO’s finances and accounts are in the Annual Financial Report, 
thanks go to Willams Denton Cyf, the Team’s appointed Accountants based at 
Bangor for preparing and auditing the Teams’ accounts. 

For all operational and day to day management purposes, and as stated in the CIO
Constitution, the Trustees delegate the day to day running of the Team, subject to
being compliant with the CIO approved policy and procedures, to the member 
elected Management Committee, with a financial cap of £15,000 for any 
individual spend before Trustee authorisation is required. The Management 
Committee, in conjunction with Operational Work Group leads, then set budgets, 
review spending, and audit progress against agreed budgets with the Work 
Groups at monthly meetings. A major purchase in 2023 was the decision to 
purchase and kit out a fourth Team vehicle, and in particular to agree on a vehicle
that would provide different and additional capacity to the existing fleet of three 
ageing land rovers.  The decision was taken, and fully supported by the Trustees 
to approve the purchase of a VW Transporter to enable better transport of Team 
Members and safer transport of casualties in stretchers, while being safely 
attended to by a casualty carer. It is fair to say that this decision did cause some 



divided opinion among some team members, but after considerable debate was 
fully supported by the Trustees. 
For 2023, many of the Trustees, and the elected Management Committee were 
new to the roles, and faced substantial challenges to modernise, and bring in the 
necessary changes required to the CIO’s processes and procedures to ensure that 
the CIO operated in a legally compliant manner and minimized the liabilities and 
risks to the CIO and Team members.  
During 2023, the Trustees focused on strategic and external issues which also 
included a substantial review of banking arrangements to safeguard the financial 
assets of the CIO. Up to 2023, all of the Team’s funds were invested in only one 
current account with one bank, leaving the charity’s funds at considerable risk 
should that bank have any difficulties.  Considerable work was successfully 
completed by the Treasurer to identify and open new bank accounts to “spread 
the risk” of such an event, and all of the Team’s funds are now protected by the 
Financial Services Compensation Scheme, by being invested in multiple banks and 
Building Societies.   In addition, the funds have been separated into operating 
accounts and reserve accounts, enabling the team to take advantage of the not 
insignificant income from interest payments on savings accounts. (See Financial 
report for details). 
The CIO’s rules were also reviewed, streamlined and simplified, in particular, the 
sections relating to membership categories (more clearly identifying the category 
of membership, to those who could vote as “full members” and those who are 
classed as being “associate members” and ineligible to vote). 
The Trustees and Management Committee also produced the first strategic Risk 
Matrix for the team, identifying the corporate, financial, legal and operational 
risks and challenges facing the CIO. While many of these risks are mitigated and 
processes are in place to minimise or even eliminate some risks, this is very much 
a work in progress. 
The Trustees requested the Management Committee to review and implement a 
number of compliance and safety issues identified at the Team’s Base at Nant 
Peris, such as carrying out a full electrical safety inspection and test (we were 
supported in carrying out this for free by local electrical company Jones & 
Whitehead) and also at looking at safety and storage of equipment, in particular 
storage of explosive gases and compliance with Working at Heights Regulations at
the Base. 



The Trustees engaged with a number of local politicians, and senior officers from 
the statutory and emergency services over the year, including the local County 
Councilor, the local elected Member of the Senedd, the newly appointed Chief 
Constable for North Wales Police, District Police Inspector and the Senior Coroner 
for North West Wales. 
In addition, a well-attended informal event was organised for local business and 
supporters, as both a thank you event and also to highlight the work of the Team 
and explain how local businesses (especially tourism) can help the team in future 
years. 
A major challenge for the Trustees for 2023 has been to try to establish the 
security and legality of tenure of the current Rescue Team base at Nant Peris. The 
Team leases the Base and adjacent areas from the Church in Wales, but there 
have been concerns and confusion over the clarity and legal status of this lease.  
Trustees have sought clarification from the Church in Wales over the lease, and 
work is ongoing with representatives of the Church, to secure a new, more 
favorable and secure lease. 
The Trustees also met to view and discuss options for a new base for the team 
during 2023. A number of sites and locations were visited, and discussions took 
place with major local land owners, local authorities and the National Park, but 
despite some positive discussions, as yet, no sites have identified that would be 
practical to proceed with at this time. 

For 2024, it would be fair to say that the Team does face some considerable 
challenges, not least carrying out an overdue review of the Team policies, 
securing the lease on the Team’s base at Nant Peris, maintaining operational 
capability in the face of increasing numbers of call-outs and an increasing demand
on members in terms of training requirements, some of which are legally 
mandatory. 
A major and on-going task for 2024 is to continue the search for and to fund a 
new operating base, as it is clear that the current base is not suitable for the scale 
of operations that the Team undertakes. This is very likely to require applying for 
external grants and other funds. The charity will also continue to engage with and 
build relationships with the local communities in and around dyffryn Peris, the 
surrounding valleys and Yr Wyddfa, including adopting a formal Welsh language 
scheme in conjunction with the Welsh Language Commissioner. 
A further challenge for the team is to be able to maintain its current level of 
operations given the huge burden on team members in light of increasing call-



outs. “Burn-out” is a real possibility for many members, while the expectations 
from other statutory emergency services, who are under increasing workloads 
and reduced budgets, is increasing with each passing day, with the Team 
increasingly being called out to assist with and often being the only service 
available at difficult to access road traffic incidents, water incidents on Llyn 
Padarn, medical incidents at local farms,  (and even difficult to access residential 
gardens!), missing dementia patients or lost vulnerable young children in the local
urban areas.  
The Trustees are hoping that there will be opportunities in the coming year, for 
the Team to work with and encourage other agencies, such as Welsh 
Government, tourism agencies, National Park, and others to provide better 
information and advice to users of the area in order to try to reduce the rising 
number of incidents. 

The Trustees are exceptionally grateful for all of the time, effort and commitment 
of all team members, frequently called upon at the most awkward of times in 
inclement weather but also for all of the “back office” work that goes on, almost 
invisibly by others to maintain the teams’ operations.  All Team members have 
every reason to be exceptionally proud of their achievements this year, and as 
always, some are able to volunteer more than others, but every single member 
and volunteer contributes to the work and achievements of the team in saving 
people in distress on Yr Wyddfa and surrounding hills in some way. 

Report prepared by Elfyn Jones 
Chairman of Trustees of the Llanberis Mountain Rescue Team CIO on behalf of the
Trustees. 
27/11/2023 


















