
REPORT OF THE BOARD

              FOR THE YEAR ENDED 31 MARCH 2022

The Board presents their report with the financial statements of the chamber for the
year ended 3l March 2022

The board has adopted the general provisions of UK FRS 102.

Board members since I April 2021 to 31 March 2022

Name and address Date appointed or 
resigned

Chair:
Dr Tracie Trimmer-Platman Appointed: 11/11/2021
3 Leabank Square
London
E9 5LP

Trustees:

Dr Alan Meades Appointed: 31/03/2022
21 Grosvenor Road
Broadstairs
CT10 2BT

Michele Buchanan Appointed: 31/03/2022
Flat 101, 57 Wadeson Street
London
E2 9DP

Emma Meades FCCA Appointed: 04/12/2019
6 Canterbury Close
Broadstairs
CTIO 2SF

Tina Hoare  Appointed:11/11/2021 Resigned:13/10/2022
16 Chantry Park , Sarre, 
Sarre
Birchington
CT7 0LG



Fiona Kingsman  Appointed: 19/07/2019 Resigned: 01/12/2022
4 Guildford Ave
Westgate-on-Sea
CT8 8NB

Neil John Griffiths Appointed: 19/07/2019 Resigned:22/01/2022
43 St Peters Rd
Margate
CT9 lTJ

Naami Padi    Appointed: 19/07/2019                                    Resigned:13/10/2022
10 Glebe Rd
Margate
CT9 5PR

BANKER
Co-operative Bank

OBJECTIVES AND ACTIVITIES
Arts Education Exchange is a youth organisation based in Margate, East Kent. Our 
focus is to harness the potential of young people; to inspire social engagement 
through creative processes and to provide pathways to continued education, 
employment, or work-based training.

THE PUBLIC BENEFIT
The trustees confirm that they have taken due regard to the public benefit guidance
published by the Charity Commission when reviewing the Trust's aims and 
objectives and in planning future activities.

We act as a resource for young people up to the age of 30 years old, providing 
advice and assistance and organising educational programmes; particularly in the 
creative arts and other related disciplines and other activities as a means of':

1. Advancing in life and helping young people by developing their skills, capacities 
and capabilities to enable them to
participate in society as independent, mature and responsible individuals
2. Advancing education
3. Relieving unemployment

FINANCIAL REVIEW



Reserves policy
The company endeavours to keep two to three months' running costs in reserve to 
allow for late receipt of income.

Reserves
As at 31 March 2022 the reserves stand at £32,764 and will enable Trustees to 
implement their objectives over the next 12 months.

Income
Total income for the year ended 31 March 2022 was £204,637. Net incoming 
resources for the year were £96,149.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document
The Group is controlled by a constitution, a copy of which can be obtained from the 
Board Secretary.

Recruitment and appointment of new Board
As and when a new board member is required, either due to a vacancy or to fulfil a 
new specific need, individuals with the relevant skills are identified and approached,
If a board member is deemed appropriate and willing to make the required 
commitment, then they are proposed to the Board by the Chair.

Induction and training of new Board
New board members are fully briefed on the Group's activities and procedures. Each
board member is given an induction which sets out their responsibilities as a board 
member.

Organisational structure:
Decisions are taken at meetings of the Trustees.

Risk Management
The trustees recognise their duty to identify and mitigate the risks to which the 
charity is exposed and to ensure that appropriate controls are in place to provide 
reasonable assurance against fraud and error.

On behalf of the Trustees

………………………………………………………
Dr Tracie Trimmer-Platman
DATE: 26th April 2023





    Note 

£ £ £ £

FIXED ASSETS

Tangible assets 8 3,324 5,438

Current Assets:

Investment 

Debtors 5 2,000      2,000      

Cash at Bank 6 219,730  109,127  

221,730  111,127  

Creditors:

Amounts falling due within

 one year 7 20,417 8,077      

Net current assets and total net assets 201,313 103,050 

NET ASSETS 204,637 108,488 

Funds represented by the assets:

Unrestricted funds 94,869    25,351    

Restricted funds 10 109,768  83,137    

Total funds 204,637 108,488 

Approved by the trustees on ………………. 2023 and signed on their behalf by:-
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Arts Education Exchange
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BALANCE SHEET as at 31st March 2022

  Chairman  

Treasurer  
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