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OTHER ASSISTANCE, AS THE TRUSTEES SEE FIT, IN AN EFFORT TO RESTORE DIGNITY & OFFER
HOPE.

Activities: We provide emergency food parcels and support to local Watford people in crisis. We receive
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WATFORD FOODBANK AND COMMUNITY RELIEF TRUST

  
TRUSTEES' REPORT

FOR THE YEAR ENDED 4 APRIL 2025

The Trustees present their annual report together with the financial statements of the Charity for the 5 April
2024 to 4 April 2025. 

Objectives and activities

a. Policies and objectives

The purposes of the charity as set out in its governing document is the relief of financial hardship amongst
people living in and around the Watford area, by providing such persons with food and other assistance, in an
effort to restore dignity and offer hope.

In setting objectives and planning for activities, the Trustees have given due consideration to general guidance
published by the Charity Commission relating to public benefit, including the guidance 'Public benefit: running a
charity (PB2)'.

b. Activities undertaken to achieve objectives

Operation of a Foodbank to provide food and support to local people in crisis. Care professionals from over 150
local agencies assess possible clients and issue foodbank vouchers if needed. Clients exchange vouchers for
food at one of five distribution points around Watford, and are offered further support as necessary. Donated
non-perishable food is sorted and stored by volunteers at a warehouse and transported to distribution points as
required. Community relief payments are made to clients in cases of hardship.

Trustees follow Charity Commission guidance to operate the charity for the benefit of clients.

c. Social investment policies

Charity does not operate social investment.

d. Grant-making policies

Occasional hardship grants are made to clients where a relatively small sum (usually less than £500) can make
a significant improvement in their circumstances. Trustee approval is required, the decision is recorded in
writing, and a receipt is signed by the client.
Occasional debt repayment grants to clients are made by referral from Citizens Advice Watford, with Trustee
approval.

e. Volunteers

Charity relies on over 60 volunteers, and has one paid member of staff.
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WATFORD FOODBANK AND COMMUNITY RELIEF TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 4 APRIL 2025

Achievements and performance

a. Main achievements of the Charity

7,812 foodbank vouchers were exchanged by clients (7,660 in 2023/24) giving food supplies to 11,964 adults
(11,445 in 2023/24) and to 6,190 children (6,657 in 2023/24). 
4,012 vouchers were exchanged at the Empire Centre distribution point (3,217 in 2023/24); 1,738 at Wellspring
Church Centre (1,751 in 2023/24); 1,652 at South Oxhey Baptist Church (2,086 in 2023/24);  282 at St Michael
and All Angels Church (452 in 2023/24); and 128 at Christ Church (154 in 2023/24).

134,837kg of food was given out (134,152kg in 2023/24) representing an average each month of 11,236kg
(11,179kg in 2023/24).

Most clients came from South Oxhey followed by the Central and Holywell Wards in Watford. Most adults were
in the age range 45-54 followed by 35-44 and 55-64. Most children were in the age range 5-11 followed by 12-
16 and 0-4. The most common household structure was a Single adult (with or without dependents) followed by
Couples (with or without dependents) followed by Multi-adults (with or without dependents).

135,514kg of food was taken in (126,979kg in 2023/24), 60% was donated (69% in 2023/24) and 40% was
purchased (31% in 2023/24).

Fuel bank payments were made on about 170 occasions to clients suffering fuel poverty.

With Trussell Trust financial inclusion grants, partnership contracts continued to be let with Citizens Advice
Watford (CAW) for a free phoneline for foodbank vouchers and advice, and debt and benefits casework, and
with Hertfordshire Mind Network for mental health referrals. These projects are aimed at reducing the need for
clients to access the foodbank in the first place. CAW estimate over the year that about 106 clients no longer
need to use the foodbank.

Financial review

a. Going concern

After making appropriate enquiries, the Trustees have a reasonable expectation that the Charity has adequate
resources to continue in operational existence for the foreseeable future. For this reason, they continue to
adopt the going concern basis in preparing the financial statements. Further details regarding the adoption of
the going concern basis can be found in the accounting policies.

b. Reserves policy

Trustees have identified a reserves policy which addresses the availability of our warehouse premises and our
running costs. The potential warehouse costs over three years at the current premises would be £56,000, but if
these premises were unavailable the cost might rise to £100,000. Also, in order to set aside unrestricted funds
at a level equivalent to between three and six months expenditure, trustees decided to set a total designated
reserve fund of £100,000.

Small restricted reserves from Trussell Trust grants are also maintained.
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WATFORD FOODBANK AND COMMUNITY RELIEF TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 4 APRIL 2025

c. Principal risks and uncertainties

A risk register has been produced which identifies the major risks to which the charity is exposed and the
systems to mitigate against them. Trustees identified a major potential risk as the loss of volunteer senior
managers. A succession planning operation was put in place resulting in the recruitment of a full-time paid
Manager.
The risk of decreasing food donations from the general public due to the cost-of-living crisis has increased the
need to purchase food to meet increasing client demand. This year 40% of the stock necessary to meet client
demand has had to be purchased by ourselves. This continuing additional cost is being addressed by making
specific grant applications for funds for the purchase of food.
Cash deposits are invested in more than one institution in line with the Financial Services Compensation
scheme limit of £85,000 for each institution.

d. Principal funding

Donations of non-perishable food from churches, voluntary organisations, schools, supermarket collections,
corporate donors and individuals.
Financial donations from corporate donors, churches and individuals.
Online donations can be made through our website or Facebook enabling supporters to give via the JustGiving
or PayPal Giving Fund services.

Structure, governance and management

a. Constitution

Watford Foodbank and Community Relief Trust is a registered charity, number 1184482, and is constituted as
a Charitable Incorporated Organisation (CIO).

b. Methods of appointment or election of Trustees

The management of the Charity is the responsibility of the Trustees who are elected and co-opted under the
terms of the Charitable Incorporated Organisation (CIO).

New appropriate trustees approached by existing trustees.

No bodies are entitled to appoint trustees.

c. Policies adopted for the induction and training of Trustees

Trustees are involved as volunteers in the day-to-day operation of the foodbank and in meeting with clients.
New trustees are given trustee information produced by the Charity Commission, and undergo online training
organised by The Trussell Trust.

d. Related party relationships

Watford Foodbank works closely and has contracts with Citizens Advice Watford and the Hertfordshire Mind
Network, and also works with the local homeless charity New Hope.
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WATFORD FOODBANK AND COMMUNITY RELIEF TRUST

INDEPENDENT EXAMINER'S REPORT
FOR THE YEAR ENDED 4 APRIL 2025

Independent examiner's report to the Trustees of Watford Foodbank and Community Relief
Trust ('the Charity')

I report to the charity Trustees on my examination of the accounts of the Charity for the year ended 4 April
2025.

Responsibilities and basis of report

As the Trustees of the Charity you are responsible for the preparation of the accounts in accordance with the
requirements of the Charities Act 2011 ('the 2011 Act').

I report in respect of my examination of the Charity's accounts carried out under section 145 of the 2011 Act
and in carrying out my examination I have followed the applicable Directions given by the Charity Commission
under section 145(5)(b) of the 2011 Act.

Independent examiner's statement

Since the Charity's gross income exceeded £250,000 your examiner must be a member of a body listed in
section 145 of the 2011 Act. I confirm that I am qualified to undertake the examination because I am a member
of Institute of Chartered Accountants in England and Wales, which is one of the listed bodies.

I have completed my examination. I confirm that no matters have come to my attention in connection with the
examination giving me cause to believe that in any material respect:

1. accounting records were not kept in respect of the Charity as required by section 130 of the 2011 Act; or

2. the accounts do not accord with those records; or

3. the accounts do not comply with the applicable requirements concerning the form and content of
accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than any requirement
that the accounts give a 'true and fair' view which is not a matter considered as part of an independent
examination.

I have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be
reached.

This report is made solely to the Charity's Trustees, as a body, in accordance with Part 4 of the Charities
(Accounts and Reports) Regulations 2008. My work has been undertaken so that I might state to the Charity's
Trustees those matters I am required to state to them in an independent examiner's report and for no other
purpose. To the fullest extent permitted by law, I do not accept or assume responsibility to anyone other than
the Charity and the Charity's Trustees as a body, for my work or for this report.

Signed: Dated: 

Gary Wong BFP FCA Chartered Accountant
Institute of Chartered Accountants in England & Wales

Hillier Hopkins LLP
Chartered Accountants
Radius House
51 Clarendon Road
Watford
Hertfordshire
WD17 1HP
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WATFORD FOODBANK AND COMMUNITY RELIEF TRUST

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 4 APRIL 2025

Unrestricted
funds
2025

Restricted
funds
2025

Total
funds
2025

Total
funds
2024

Note         £         £         £         £

Income from:

Donations and legacies 3 567,841 246,533 814,374 544,269

Charitable activities 4 - - - 8,389

Total income 567,841 246,533 814,374 552,658

Expenditure on:

Charitable activities 6 568,176 133,139 701,315 620,498

Total expenditure 568,176 133,139 701,315 620,498

Net movement in funds (335) 113,394 113,059 (67,840)

Reconciliation of funds:

Total funds brought forward 316,658 7,629 324,287 392,127

Net movement in funds (335) 113,394 113,059 (67,840)

Total funds carried forward 316,323 121,023 437,346 324,287

The Statement of financial activities includes all gains and losses recognised in the year.

The notes on pages 10 to 22 form part of these financial statements.
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WATFORD FOODBANK AND COMMUNITY RELIEF TRUST

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 4 APRIL 2025

2025 2024
Note £ £

Cash flows from operating activities

Net cash used in operating activities 17 107,272 (45,261)

Cash flows from investing activities

Net cash provided by investing activities - -

Cash flows from financing activities

Net cash provided by financing activities - -

Change in cash and cash equivalents in the year 107,272 (45,261)

Cash and cash equivalents at the beginning of the year 293,558 338,819

Cash and cash equivalents at the end of the year 18 400,830 293,558

The notes on pages 10 to 22 form part of these financial statements
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WATFORD FOODBANK AND COMMUNITY RELIEF TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 4 APRIL 2025

1. General information

Watford Foodbank Community Relief Trust Charitable Incorporate Organisation Incorporated in England
& Wales. The registered address is Unit 5, Empire Centre, Imperial Way, Watford, WD24 4YH.

2. Accounting policies

  

2.1 Basis of preparation of financial statements

The financial statements have been prepared in accordance with the Charities SORP (FRS 102) -
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102) (effective 1 January 2019), the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) and the Charities Act 2011.

Watford Foodbank and Community Relief Trust meets the definition of a public benefit entity under
FRS 102. Assets and liabilities are initially recognised at historical cost or transaction value unless
otherwise stated in the relevant accounting policy.

The accounts have been prepared in sterling, which is the functional currency of the charity.
Monetary amounts in these financial statements are rounded to the nearest £.

  

2.2 Going concern

At the time of approving the financial statements, the trustees have reasonable expectation that the
charity will able to continue in operation through the continued receipt of donations and grants for
the next 12 months. Additionally, the charity holds sufficient unrestricted free reserves to meet any
unexpected unbudgeted costs. Therefore these accounts have been prepared on a going concern
basis. 

  

2.3 Income

All income is recognised once the Charity has entitlement to the income, it is probable that the
income will be received and the amount of income receivable can be measured reliably. Allocation
between unrestricted and restricted funds is subject to specific conditions by the donor or grant
maker as to how they may be used, and in accordance with fundraising applications. Unrestricted
income is recognised for general use where there is no other specified purpose

Cash donations are recognised on receipt. Other donations are recognised once the charity has
been notified of the donation, unless performance conditions require deferral of the amount: Income
tax recoverable in relation to donations received under Gift Aid or deeds of covenant is recognised
at the time of the donation. 

Grants are included in the statement of financial activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the balance sheet. Where income is received in advance of entitlement of receipt, its
recognition is deferred and included in creditors as deferred income. Where entitlement occurs
before income is received, the income is accrued.

The value of donated goods is recognised within donations at fair value when received, with an
equivalent amount recognised as charitable expenditure, after adjusting for the value of stock.
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WATFORD FOODBANK AND COMMUNITY RELIEF TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 4 APRIL 2025

2. Accounting policies (continued)

  

2.4 Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic
benefit to a third party, it is probable that a transfer of economic benefits will be required in
settlement and the amount of the obligation can be measured reliably. Expenditure is classified by
activity. The costs of each activity are made up of the total of direct costs and shared costs,
including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity
and support costs which are not attributable to a single activity are apportioned between those
activities on a basis consistent with the use of resources. Central staff costs are allocated on the
basis of time spent, and depreciation charges allocated on the portion of the asset’s use.

Expenditure is allocated to restricted funds by direct attribution to the specific conditions set by the
donor or grant maker, including agreed proportions of specific costs, such as salaries.

Expenditure on charitable activities is incurred on directly undertaking the activities which further the
Charity's objectives, as well as any associated support costs.

Grants payable are charged in the year when the offer is made except in those cases where the
offer is conditional, such grants being recognised as expenditure when the conditions attaching are
fulfilled. Grants offered subject to conditions which have not been met at the year end are noted as
a commitment, but not accrued as expenditure.

All expenditure is inclusive of irrecoverable VAT.

2.5 Tangible fixed assets and depreciation

Tangible fixed assets costing £NIL or more are capitalised and recognised when future economic
benefits are probable and the cost or value of the asset can be measured reliably. 

Tangible fixed assets are initially recognised at cost. After recognition, under the cost model,
tangible fixed assets are measured at cost less accumulated depreciation and any accumulated
impairment losses. All costs incurred to bring a tangible fixed asset into its intended working
condition should be included in the measurement of cost.

Depreciation is charged so as to allocate the cost of tangible fixed assets less their residual value
over their estimated useful lives, using the straight-line method.

Depreciation is provided on the following basis:

Motor vehicles - 20% Straight line basis
Computer equipment - 20% Straight line basis

Gains and losses on disposals are determined by comparing the proceeds with the carrying amount
and are recognised in the statement of financial activities.

  

2.6 Stocks

Stocks comprise food, toiletries and other donated goods, held for distribution by the food bank.
Stocks are valued at fair value, after allowance for out of date items.
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WATFORD FOODBANK AND COMMUNITY RELIEF TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 4 APRIL 2025

2. Accounting policies (continued)

  

2.7 Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid deposits with a short maturity
of three months or less from the date of acquisition or opening of the deposit or similar account.

2.8 Liabilities and provisions

Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the
amount of the settlement can be estimated reliably.

Liabilities are recognised at the amount that the Charity anticipates it will pay to settle the debt or
the amount it has received as advanced payments for the goods or services it must provide.

Provisions are measured at the best estimate of the amounts required to settle the obligation.
Where the effect of the time value of money is material, the provision is based on the present value
of those amounts, discounted at the pre-tax discount rate that reflects the risks specific to the
liability. The unwinding of the discount is recognised in the statement of financial activities as a
finance cost.

  

2.9 Financial instruments

The Charity only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and
subsequently measured at their settlement value with the exception of bank loans which are
subsequently measured at amortised cost using the effective interest method.

  

2.10 Pensions

The Charity operates a defined contribution pension scheme and the pension charge represents the
amounts payable by the Charity to the fund in respect of the year.

  

2.11 Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the Trustees in
furtherance of the general objectives of the Charity and which have not been designated for other
purposes. The general funds include cash donation and stock donation.

Designated funds comprise unrestricted funds that have been set aside by the Trustees for
particular purposes. The aim and use of each designated fund is set out in the notes to the financial
statements.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
donors or which have been raised by the Charity for particular purposes. The costs of raising and
administering such funds are charged against the specific fund. The aim and use of each restricted
fund is set out in the notes to the financial statements.
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WATFORD FOODBANK AND COMMUNITY RELIEF TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 4 APRIL 2025

3. Income from donations and legacies

Unrestricted
funds
2025

Restricted
funds
2025

Total
funds
2025

Total
funds
2024

        £         £         £         £
Donations 192,467 - 192,467 177,925

Grants - 246,533 246,533 65,353

Foodbank stock donations 375,374 - 375,374 300,991

567,841 246,533 814,374 544,269

Total 2024 478,916 65,353 544,269

4. Income from charitable activities

Unrestricted
funds
2025

Total
funds
2025

Total
funds
2024

        £         £         £

HMRC Gift aid - - 8,389

Total 2024 8,389 8,389

5. Analysis of grants

Grants to
Institutions

2025

Total
funds
2025

Total
funds
2024

        £         £         £

Grants payable 15,000 15,000 15,000

Total 2024 15,000 15,000
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WATFORD FOODBANK AND COMMUNITY RELIEF TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 4 APRIL 2025

6. Analysis of expenditure on charitable activities

Summary by fund type

Unrestricted
funds
2025

Restricted
funds
2025

Total
2025

Total
2024

        £         £         £         £

Expense in the furtherance of charity activities 238,157 133,139 371,296 302,406

Foodbank stock distribution 330,019 - 330,019 318,092

568,176 133,139 701,315 620,498

Total 2024 549,888 70,610 620,498

7. Analysis of expenditure by activities

Activities
undertaken

directly
2025

Grant
funding of

activities
2025

Support
costs
2025

Total
funds
2025

Total
funds
2024

        £         £         £         £         £

Expense in the furtherance of
charity activities 257,856 15,000 98,440 371,296 302,406

Foodbank stock distribution 330,019 - - 330,019 318,092

587,875 15,000 98,440 701,315 620,498

Total 2024 530,038 15,000 75,460 620,498

Analysis of direct costs
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WATFORD FOODBANK AND COMMUNITY RELIEF TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 4 APRIL 2025

7. Analysis of expenditure by activities (continued)

Analysis of direct costs (continued)

Total
funds
2025

Total
funds
2024

        £         £

Additional food 111,110 89,516

Community Relief Payments 146,746 122,430

Foodbank distributions 330,019 318,092

587,875 530,038

Analysis of support costs

Donations
2025

Total
funds
2025

Total
funds
2024

        £         £         £

Staff costs 30,713 30,713 7,679

Rent 18,680 18,680 35,554

Utilities 2,748 2,748 2,059

Motor vehicle expense 5,776 5,776 4,463

Maintenance of building 16,693 16,693 3,462

Insurance 2,916 2,916 6,460

Admin 9,810 9,810 1,766

Printing, Postage & Stationery 532 532 150

Accountancy 4,500 4,500 4,970

Motor vehicle depreciation 4,252 4,252 5,304

Bank fees 60 60 63

Telephone and internet 1,760 1,760 3,530

98,440 98,440 75,460

Total 2024 75,460 75,460

8. Independent examiner's remuneration

The independent examiner's remuneration amounts to an independent examiner fee of £3,900 (2024 -
£3,600).
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WATFORD FOODBANK AND COMMUNITY RELIEF TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 4 APRIL 2025

9. Staff costs

2025 2024
£ £

Wages and salaries 30,000 7,500

Contribution to defined contribution pension schemes 713 178

30,713 7,678

The average number of persons employed by the Charity during the year was as follows:

2025 2024
No. No.

Employees 1 1

No employee received remuneration amounting to more than £60,000 in either year.

10. Trustees' remuneration and expenses

During the year, no Trustees received any remuneration or other benefits (2024 - £NIL).

During the year ended 4 April 2025, no Trustee expenses have been incurred (2024 - £NIL).
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WATFORD FOODBANK AND COMMUNITY RELIEF TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 4 APRIL 2025

11. Tangible fixed assets

Motor
vehicles

Computer
equipment Total

£ £ £

Cost or valuation

At 5 April 2024 26,520 - 26,520

Additions - 441 441

At 4 April 2025 26,520 441 26,961

Depreciation

At 5 April 2024 20,216 - 20,216

Charge for the year 4,164 88 4,252

At 4 April 2025 24,380 88 24,468

Net book value

At 4 April 2025 2,140 353 2,493

At 4 April 2024 6,304 - 6,304

12. Stocks

2025 2024
£ £

Food stock 38,664 28,599

The stock held at the year end has been valued at £2.77 per kilogram (2024: £2.37 per kg) using the
Trussell Trust guidelines. This represents the cash valuation of goods donated to the Foodbank.
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WATFORD FOODBANK AND COMMUNITY RELIEF TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 4 APRIL 2025

13. Creditors: Amounts falling due within one year

2025 2024
£ £

Other taxation and social security - 435

Other creditors 139 139

Accruals and deferred income 4,502 3,600

4,641 4,174

14. Statement of funds

Statement of funds - current year

Balance at 5
April 2024

£
Income

£
Expenditure

£

Balance at 4
April 2025

£

Unrestricted funds

Designated funds

Designated Funds - all funds 100,000 - - 100,000

General funds

General Funds - all funds 216,658 567,841 (568,176) 216,323

Total Unrestricted funds 316,658 567,841 (568,176) 316,323

Restricted funds

Restricted Funds - all funds 7,629 246,533 (133,139) 121,023

Total of funds 324,287 814,374 (701,315) 437,346
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WATFORD FOODBANK AND COMMUNITY RELIEF TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 4 APRIL 2025

14. Statement of funds (continued)

Statement of funds - prior year

Balance at
1 April 2023

£
Income

£
Expenditure

£

Balance at
4 April 2024

£

Unrestricted funds

Designated funds

Designated Funds 100,000 - - 100,000

General funds

General Funds 279,241 487,305 (549,888) 216,658

Total Unrestricted funds 379,241 487,305 (549,888) 316,658

Restricted funds

Restricted Fund 12,886 65,353 (70,610) 7,629

Total of funds 392,127 552,658 (620,498) 324,287
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WATFORD FOODBANK AND COMMUNITY RELIEF TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 4 APRIL 2025

15. Summary of funds

Summary of funds - current year

Balance at 5
April 2024

£
Income

£
Expenditure

£

Balance at 4
April 2025

£

Designated funds 100,000 - - 100,000

General funds 216,658 567,841 (568,176) 216,323

Restricted funds 7,629 246,533 (133,139) 121,023

324,287 814,374 (701,315) 437,346

Summary of funds - prior year

Balance at
1 April 2023

£
Income

£
Expenditure

£

Balance at
4 April 2024

£

Designated funds 100,000 - - 100,000

General funds 279,241 487,305 (549,888) 216,658

Restricted funds 12,886 65,353 (70,610) 7,629

392,127 552,658 (620,498) 324,287

16. Analysis of net assets between funds

Analysis of net assets between funds - current year

Unrestricted
funds
2025

Restricted
funds
2025

Total
funds
2025

        £         £         £

Tangible fixed assets 2,493 - 2,493

Current assets 318,471 121,023 439,494

Creditors due within one year (4,641) - (4,641)

Total 316,323 121,023 437,346
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WATFORD FOODBANK AND COMMUNITY RELIEF TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 4 APRIL 2025

17. Reconciliation of net movement in funds to net cash flow from operating activities

2025 2024
£ £

Net income/expenditure for the year (as per Statement of Financial
Activities) 113,059 (67,840)

Depreciation charges 4,252 5,304

Decrease/(increase) in stocks (4,481) 17,101

Increase in creditors 467 174

Purchase of tangible fixed assets (441) -

Net cash provided by/(used in) operating activities 112,856 (45,261)

18. Analysis of cash and cash equivalents

2025 2024
£ £

Cash in hand 400,830 293,558

Total cash and cash equivalents 400,830 293,558

19. Analysis of changes in net debt

At 5 April
2024 Cash flows

At 4 April
2025

£
£ £

Cash at bank and in hand 293,558 107,272 400,830

293,558 107,272 400,830

20. Pension commitments

The Charity operates a defined contribution pension scheme. The assets of the scheme are held
separately from those of the Charity in an independently administered fund. The pension cost charge
represents contributions payable by the Charity to the fund and amounted to £713 (2024 - £178).
Contributions totalling £139 (2024 - £139) were payable to the fund at the balance sheet date and are
included in creditors.
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WATFORD FOODBANK AND COMMUNITY RELIEF TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 4 APRIL 2025

21. Related party transactions

The Charity has not entered into any related party transaction during the year, nor are there any
outstanding balances owing between related parties and the Charity at 4 April 2025.
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WATFORD FOODBANK AND COMMUNITY RELIEF TRUST

  
TRUSTEES' REPORT

FOR THE YEAR ENDED 4 APRIL 2024

The Trustees present their annual report together with the financial statements of the Charity for the 5 April
2023 to 4 April 2024. 

Objectives and activities

a. Policies and objectives

The purposes of the charity as set out in its governing document is the relief of financial hardship amongst
people living in and around the Watford area, by providing such persons with food and other assistance, in an
effort to restore dignity and offer hope.

In setting objectives and planning for activities, the Trustees have given due consideration to general guidance
published by the Charity Commission relating to public benefit, including the guidance 'Public benefit: running a
charity (PB2)'.

b. Activities undertaken to achieve objectives

Operation of a Foodbank to provide food and support to local people in crisis. Care professionals from over 150
local agencies assess possible clients and issue foodbank vouchers if needed. Clients exchange vouchers for
food at one of five distribution points around Watford, and are offered further support as necessary. Donated
non-perishable food is sorted and stored by volunteers at a warehouse and transported to distribution points as
required. Community relief payments are made to clients in cases of hardship.

Trustees follow Charity Commission guidance to operate the charity for the benefit of clients.

c. Social investment policies

Charity does not operate social investment.

d. Grant-making policies

Occasional hardship grants are made to clients where a relatively small sum (usually less than £500) can make
a significant improvement in their circumstances. Trustee approval is required, the decision is recorded in
writing, and a receipt is signed by the client.
Occasional debt repayment grants to clients are made by referral from Citizens Advice Watford, with Trustee
approval.

e. Volunteers

Charity relies on over 60 volunteers, and has one paid member of staff.
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WATFORD FOODBANK AND COMMUNITY RELIEF TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 4 APRIL 2024

Achievements and performance

a. Main achievements of the Charity

7,660 foodbank vouchers were exchanged by clients (6,556 in 2022/23) giving food supplies to 11,445 adults
(9,506 in 2022/23) and to 6,657 children (5,527 in 2022/23). 
3,217 vouchers were exchanged at the Empire Centre distribution point (2,937 in 2022/23); 2,086 at South
Oxhey Baptist Church (1,519 in 2022/23); 1,751 at Wellspring Church Centre (1,542 in 2022/23); 452 at St
Michael and All Angels Church (399 in 2022/23); and 154 at Christ Church (159 in 2022/23).

134,152kg of food was given out (121,170kg in 2022/23) representing an average each month of 11,179kg
(10,098kg in 2022/23).

Most clients came from South Oxhey followed by the Central and Holywell Wards in Watford. Most adults were
in the age range 35-44 followed by 45-54 and 25-34. Most children were in the age range 5-11 followed by 12-
16 and 0-4. The most common household structure was a Single adult (with or without dependents) followed by
a Couple (with or without dependents) followed by Multi-adults (with or without dependents).

126,979kg of food was taken in (125,465kg in 2022/23), 69% was donated (91% in 2022/23) and 31% was
purchased (9% in 2022/23).

Fuel bank payments were made on about 150 occasions to clients suffering fuel poverty.

In addition to the previous use of the ground floor of our Empire Centre warehouse, from Autumn 2023 we also
acquired the use of the first floor of the warehouse. This was refurbished to provide additional storage capacity
and office/meeting room space, and a dumb-waiter lift was installed to enable stock to be moved between
floors.

With Trussell Trust financial inclusion grants, partnership contracts continued to be let with Citizens Advice
Watford (CAW) for a free phoneline for foodbank vouchers and advice, and debt and benefits casework, and
with Hertfordshire Mind Network for mental health referrals. These projects are aimed at reducing the need for
clients to access the foodbank in the first place. CAW estimate over the year that about 90 clients no longer
need to use the foodbank.

Financial review

a. Going concern

After making appropriate enquiries, the Trustees have a reasonable expectation that the Charity has adequate
resources to continue in operational existence for the foreseeable future. For this reason, they continue to adopt
the going concern basis in preparing the financial statements. Further details regarding the adoption of the
going concern basis can be found in the accounting policies.

b. Reserves policy

Trustees have identified a reserves policy which addresses the availability of our warehouse premises and our
running costs. The potential warehouse costs over three years at the current premises would be £56,000, but if
these premises were unavailable the cost might rise to £100,000. Also, in order to set aside unrestricted funds
at a level equivalent to between three and six months expenditure, trustees decided to set a total designated
reserve fund of £100,000. 

Small restricted reserves from Trussell Trust grants are also maintained.
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WATFORD FOODBANK AND COMMUNITY RELIEF TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 4 APRIL 2024

c. Principal risks and uncertainties

A risk register has been produced which identifies the major risks to which the charity is exposed and the
systems to mitigate against them. Trustees identified a major potential risk as the loss of volunteer senior
managers. A succession planning operation was put in place resulting in the recruitment of a full-time paid
Manager.
The risk of decreasing food donations from the general public due to the cost-of-living crisis has increased the
need to purchase food to meet increasing client demand. This additional cost will be addressed by making
specific grant applications for food purchase.
Cash deposits are invested in more than one institution in line with the Financial Services Compensation
scheme limit of £85,000 for each institution.

d. Principal funding

Donations of non-perishable food from churches, voluntary organisations, schools, supermarket collections,
corporate donors and individuals.
Financial donations from corporate donors, churches and individuals.
Online donations can be made through our website or Facebook enabling supporters to give via the JustGiving
or PayPal Giving Fund services.

Structure, governance and management

a. Constitution

Watford Foodbank and Community Relief Trust is a registered charity, number 1184482, and is constituted as a
Charitable Incorporated Organisation (CIO).

b. Methods of appointment or election of Trustees

The management of the Charity is the responsibility of the Trustees who are elected and co-opted under the
terms of the Charitable Incorporated Organisation (CIO).

New appropriate trustees approached by existing trustees.

No bodies are entitled to appoint trustees.

c. Policies adopted for the induction and training of Trustees

Trustees are involved as volunteers in the day-to-day operation of the foodbank and in meeting with clients.
New trustees are given trustee information produced by the Charity Commission, and undergo online training
organised by The Trussell Trust.

d. Related party relationships

Watford Foodbank works closely with Citizens Advice Watford, the Hertfordshire Mind Network, and the local
homeless charity New Hope.
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WATFORD FOODBANK AND COMMUNITY RELIEF TRUST

INDEPENDENT EXAMINER'S REPORT
FOR THE YEAR ENDED 4 APRIL 2024

Independent examiner's report to the Trustees of Watford Foodbank and Community Relief
Trust ('the Charity')

I report to the charity Trustees on my examination of the accounts of the Charity for the year ended 4 April 2024.

Responsibilities and basis of report

As the Trustees of the Charity you are responsible for the preparation of the accounts in accordance with the
requirements of the Charities Act 2011 ('the 2011 Act').

I report in respect of my examination of the Charity's accounts carried out under section 145 of the 2011 Act and
in carrying out my examination I have followed the applicable Directions given by the Charity Commission under
section 145(5)(b) of the 2011 Act.

Independent examiner's statement

Since the Charity's gross income exceeded £250,000 your examiner must be a member of a body listed in
section 145 of the 2011 Act. I confirm that I am qualified to undertake the examination because I am a member
of Institute of Chartered Accountants in England and Wales, which is one of the listed bodies.

I have completed my examination. I confirm that no matters have come to my attention in connection with the
examination giving me cause to believe that in any material respect:

1. accounting records were not kept in respect of the Charity as required by section 130 of the 2011 Act; or

2. the accounts do not accord with those records; or

3. the accounts do not comply with the applicable requirements concerning the form and content of
accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than any requirement
that the accounts give a 'true and fair' view which is not a matter considered as part of an independent
examination.

I have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be
reached.

This report is made solely to the Charity's Trustees, as a body, in accordance with Part 4 of the Charities
(Accounts and Reports) Regulations 2008. My work has been undertaken so that I might state to the Charity's
Trustees those matters I am required to state to them in an independent examiner's report and for no other
purpose. To the fullest extent permitted by law, I do not accept or assume responsibility to anyone other than
the Charity and the Charity's Trustees as a body, for my work or for this report.

Signed: Dated: 

Gary Wong BFP FCA Chartered Accountant,
Institute of Chartered Accountants in England & Wales

Hillier Hopkins LLP
Chartered Accountants
Radius House
51 Clarendon Road
Watford
Hertfordshire
WD17 1HP

Page 6

5 December 2024

gary.wong
Stamp



WATFORD FOODBANK AND COMMUNITY RELIEF TRUST

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 4 APRIL 2024

Restricted
funds
2024

Unrestricted
funds
2024

Total
funds
2024

Total
funds
2023

Note         £         £         £         £

Income from:

Donations and legacies 3 65,353 478,916 544,269 585,354

Charitable activities 4 - 8,389 8,389 4,802

Total income 65,353 487,305 552,658 590,156

Expenditure on:

Charitable activities 6 70,610 549,888 620,498 493,220

Total expenditure 70,610 549,888 620,498 493,220

Net movement in funds (5,257) (62,583) (67,840) 96,936

Reconciliation of funds:

Total funds brought forward 12,886 379,241 392,127 295,191

Net movement in funds (5,257) (62,583) (67,840) 96,936

Total funds carried forward 7,629 316,658 324,287 392,127

The Statement of financial activities includes all gains and losses recognised in the year.

The notes on pages 10 to 22 form part of these financial statements.
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WATFORD FOODBANK AND COMMUNITY RELIEF TRUST

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 4 APRIL 2024

2024 2023
Note £ £

Cash flows from operating activities

Net cash used in operating activities 17 (45,261) 88,040

Cash flows from investing activities

Net cash provided by investing activities - -

Cash flows from financing activities

Net cash provided by financing activities - -

Change in cash and cash equivalents in the year (45,261) 88,040

Cash and cash equivalents at the beginning of the year 338,819 250,779

Cash and cash equivalents at the end of the year 18 293,558 338,819

The notes on pages 10 to 22 form part of these financial statements
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WATFORD FOODBANK AND COMMUNITY RELIEF TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 4 APRIL 2024

1. General information

Watford Foodbank Community Relief Trust Charitable Incorporate Organisation Incorporated in England
& Wales. The registered address is Unit 5, Empire Centre, Imperial Way, Watford, WD24 4YH.

2. Accounting policies

  

2.1 Basis of preparation of financial statements

The financial statements have been prepared in accordance with the Charities SORP (FRS 102) -
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102) (effective 1 January 2019), the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) and the Charities Act 2011.

Watford Foodbank and Community Relief Trust meets the definition of a public benefit entity under
FRS 102. Assets and liabilities are initially recognised at historical cost or transaction value unless
otherwise stated in the relevant accounting policy.

The accounts have been prepared in sterling, which is the functional currency of the charity.
Monetary amounts in these financial statements are rounded to the nearest £.

  

2.2 Going concern

At the time of approving the financial statements, the trustees have reasonable expectation that the
charity will able to continue in operation through the continued receipt of donations and grants for the
next 12 months. Additionally, the charity holds sufficient unrestricted free reserves to meet any
unexpected unbudgeted costs. Therefore these accounts have been prepared on a going concern
basis. 

  

2.3 Income

All income is recognised once the Charity has entitlement to the income, it is probable that the
income will be received and the amount of income receivable can be measured reliably. Allocation
between unrestricted and restricted funds is subject to specific conditions by the donor or grant
maker as to how they may be used, and in accordance with fundraising applications. Unrestricted
income is recognised for general use where there is no other specified purpose

Cash donations are recognised on receipt. Other donations are recognised once the charity has
been notified of the donation, unless performance conditions require deferral of the amount: Income
tax recoverable in relation to donations received under Gift Aid or deeds of covenant is recognised at
the time of the donation. 

Grants are included in the statement of financial activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the balance sheet. Where income is received in advance of entitlement of receipt, its
recognition is deferred and included in creditors as deferred income. Where entitlement occurs
before income is received, the income is accrued.

The value of donated goods is recognised within donations at fair value when received, with an
equivalent amount recognised as charitable expenditure, after adjusting for the value of stock.
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WATFORD FOODBANK AND COMMUNITY RELIEF TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 4 APRIL 2024

2. Accounting policies (continued)

  

2.4 Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic
benefit to a third party, it is probable that a transfer of economic benefits will be required in
settlement and the amount of the obligation can be measured reliably. Expenditure is classified by
activity. The costs of each activity are made up of the total of direct costs and shared costs, including
support costs involved in undertaking each activity. Direct costs attributable to a single activity are
allocated directly to that activity. Shared costs which contribute to more than one activity and support
costs which are not attributable to a single activity are apportioned between those activities on a
basis consistent with the use of resources. Central staff costs are allocated on the basis of time
spent, and depreciation charges allocated on the portion of the asset’s use.

Expenditure is allocated to restricted funds by direct attribution to the specific conditions set by the
donor or grant maker, including agreed proportions of specific costs, such as salaries.

Expenditure on charitable activities is incurred on directly undertaking the activities which further the
Charity's objectives, as well as any associated support costs.

Grants payable are charged in the year when the offer is made except in those cases where the
offer is conditional, such grants being recognised as expenditure when the conditions attaching are
fulfilled. Grants offered subject to conditions which have not been met at the year end are noted as a
commitment, but not accrued as expenditure.

All expenditure is inclusive of irrecoverable VAT.

2.5 Tangible fixed assets and depreciation

Tangible fixed assets costing £NIL or more are capitalised and recognised when future economic
benefits are probable and the cost or value of the asset can be measured reliably. 

Tangible fixed assets are initially recognised at cost. After recognition, under the cost model,
tangible fixed assets are measured at cost less accumulated depreciation and any accumulated
impairment losses. All costs incurred to bring a tangible fixed asset into its intended working
condition should be included in the measurement of cost.

Depreciation is charged so as to allocate the cost of tangible fixed assets less their residual value
over their estimated useful lives, using the straight-line method.

Depreciation is provided on the following basis:

Motor vehicles - 20% Straight line basis

Gains and losses on disposals are determined by comparing the proceeds with the carrying amount
and are recognised in the statement of financial activities.

  

2.6 Stocks

Stocks comprise food, toiletries and other donated goods, held for distribution by the food bank.
Stocks are valued at fair value, after allowance for out of date items.
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WATFORD FOODBANK AND COMMUNITY RELIEF TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 4 APRIL 2024

2. Accounting policies (continued)

  

2.7 Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid deposits with a short maturity of
three months or less from the date of acquisition or opening of the deposit or similar account.

2.8 Liabilities and provisions

Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the amount
of the settlement can be estimated reliably.

Liabilities are recognised at the amount that the Charity anticipates it will pay to settle the debt or the
amount it has received as advanced payments for the goods or services it must provide.

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where
the effect of the time value of money is material, the provision is based on the present value of those
amounts, discounted at the pre-tax discount rate that reflects the risks specific to the liability. The
unwinding of the discount is recognised in the statement of financial activities as a finance cost.

  

2.9 Financial instruments

The Charity only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and
subsequently measured at their settlement value with the exception of bank loans which are
subsequently measured at amortised cost using the effective interest method.

  

2.10 Pensions

The Charity operates a defined contribution pension scheme and the pension charge represents the
amounts payable by the Charity to the fund in respect of the year.

  

2.11 Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the Trustees in
furtherance of the general objectives of the Charity and which have not been designated for other
purposes. The general funds include cash donation and stock donation.

Designated funds comprise unrestricted funds that have been set aside by the Trustees for particular
purposes. The aim and use of each designated fund is set out in the notes to the financial
statements.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
donors or which have been raised by the Charity for particular purposes. The costs of raising and
administering such funds are charged against the specific fund. The aim and use of each restricted
fund is set out in the notes to the financial statements.
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WATFORD FOODBANK AND COMMUNITY RELIEF TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 4 APRIL 2024

3. Income from donations and legacies

Restricted
funds
2024

Unrestricted
funds
2024

Total
funds
2024

Total
funds
2023

        £         £         £         £
Donations - 177,925 177,925 233,984

Grants 65,353 - 65,353 44,324

Foodbank stock donations - 300,991 300,991 307,046

65,353 478,916 544,269 585,354

Total 2023 38,543 546,811 585,354

4. Income from charitable activities

Unrestricted
funds
2024

Total
funds
2024

Total
funds
2023

        £         £         £

HMRC Gift aid 8,389 8,389 4,802

Total 2023 4,802 4,802

5. Analysis of grants

Grants to
Institutions

2024

Total
funds
2024

Total
funds
2023

        £         £         £

Grants payable 15,000 15,000 -
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WATFORD FOODBANK AND COMMUNITY RELIEF TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 4 APRIL 2024

6. Analysis of expenditure on charitable activities

Summary by fund type

Restricted
funds
2024

Unrestricted
funds
2024

Total
2024

Total
2023

        £         £         £         £

Expense in the furtherance of charity activities 70,610 231,796 302,406 204,374

Foodbank stock distribution - 318,092 318,092 288,846

70,610 549,888 620,498 493,220

Total 2023 25,657 467,563 493,220

7. Analysis of expenditure by activities

Activities
undertaken

directly
2024

Grant
funding of

activities
2024

Support
costs
2024

Total
funds
2024

Total
funds
2023

        £         £         £         £         £

Expense in the furtherance of
charity activities 211,946 15,000 75,460 302,406 204,374

Foodbank stock distribution 318,092 - - 318,092 288,846

530,038 15,000 75,460 620,498 493,220

Total 2023 381,838 - 111,382 493,220

Analysis of direct costs
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WATFORD FOODBANK AND COMMUNITY RELIEF TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 4 APRIL 2024

7. Analysis of expenditure by activities (continued)

Analysis of direct costs (continued)

Total
funds
2024

Total
funds
2023

        £         £

Additional food 89,516 24,726

Community Relief Payments 122,430 68,266

Foodbank distributions 318,092 288,846

530,038 381,838

Analysis of support costs

Donations
2024

Total
funds
2024

Total
funds
2023

        £         £         £

Staff costs 7,679 7,679 -

Rent 35,554 35,554 27,726

Utilities 2,059 2,059 9,286

Motor vehicle expense 4,463 4,463 9,923

Maintenance of building 3,462 3,462 16,162

Insurance 6,460 6,460 2,618

Admin 1,766 1,766 1,118

Printing, Postage & Stationery 150 150 750

Accountancy 4,970 4,970 6,760

Wellspring Church Mullberry room - - 27,736

Motor vehicle depreciation 5,304 5,304 5,304

Bank fees 63 63 1,644

Telephone and internet 3,530 3,530 2,355

75,460 75,460 111,382

Total 2023 111,382 111,382
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WATFORD FOODBANK AND COMMUNITY RELIEF TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 4 APRIL 2024

8. Independent examiner's remuneration

The independent examiner's remuneration amounts to an independent examiner fee of £3,000 (2023 -
£4,000).

9. Staff costs

2024 2023
£ £

Wages and salaries 7,500 -

Contribution to defined contribution pension schemes 178 -

7,678 -

The average number of persons employed by the Charity during the year was as follows:

2024 2023
No. No.

Employees 1 -

No employee received remuneration amounting to more than £60,000 in either year.

10. Trustees' remuneration and expenses

During the year, no Trustees received any remuneration or other benefits (2023 - £NIL).

During the year ended 4 April 2024, no Trustee expenses have been incurred (2023 - £NIL).
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WATFORD FOODBANK AND COMMUNITY RELIEF TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 4 APRIL 2024

11. Tangible fixed assets

Motor
vehicles

£

Cost or valuation

At 5 April 2023 26,520

At 4 April 2024 26,520

Depreciation

At 5 April 2023 14,912

Charge for the year 5,304

At 4 April 2024 20,216

Net book value

At 4 April 2024 6,304

At 4 April 2023 11,608

12. Stocks

2024 2023
£ £

Food stock 28,599 45,700

The stock held at the year end has been valued at £2.37 per kilogram (2022: £2.37 per kg) using the
Trussell Trust guidelines. This represents the cash valuation of goods donated to the Foodbank.

13. Creditors: Amounts falling due within one year

2024 2023
£ £

Other taxation and social security 435 -

Pension fund loan payable 139 -

Accruals and deferred income 3,600 4,000

4,174 4,000
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WATFORD FOODBANK AND COMMUNITY RELIEF TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 4 APRIL 2024

14. Statement of funds

Statement of funds - current year

Balance at 5
April 2023

£
Income

£
Expenditure

£

Balance at 4
April 2024

£

Unrestricted funds

Designated funds

Designated Funds 100,000 - - 100,000

General funds

General Funds 279,241 487,305 (549,888) 216,658

Total Unrestricted funds 379,241 487,305 (549,888) 316,658

Restricted funds

Restricted Fund 12,886 65,353 (70,610) 7,629

Total of funds 392,127 552,658 (620,498) 324,287

Statement of funds - prior year

Balance at
1 April 2022

£
Income

£
Expenditure

£

Transfers
in/out

£

Balance at
4 April 2023

£

Unrestricted funds

Designated funds

Designated Funds - - - 100,000 100,000

General funds

General Funds 295,191 551,613 (467,563) (100,000) 279,241

Total Unrestricted funds 295,191 551,613 (467,563) - 379,241

Restricted funds

Restricted Fund - 38,543 (25,657) - 12,886
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WATFORD FOODBANK AND COMMUNITY RELIEF TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 4 APRIL 2024

14. Statement of funds (continued)

Total of funds 295,191 590,156 (493,220) - 392,127
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WATFORD FOODBANK AND COMMUNITY RELIEF TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 4 APRIL 2024

15. Summary of funds

Summary of funds - current year

Balance at 5
April 2023

£
Income

£
Expenditure

£

Balance at 4
April 2024

£

Designated funds 100,000 - - 100,000

General funds 279,241 487,305 (549,888) 216,658

Restricted funds 12,886 65,353 (70,610) 7,629

392,127 552,658 (620,498) 324,287

Summary of funds - prior year

Balance at
1 April 2022

£
Income

£
Expenditure

£

Transfers
in/out

£

Balance at
4 April 2023

£

Designated funds - - - 100,000 100,000

General funds 295,191 551,613 (467,563) (100,000) 279,241

Restricted funds - 38,543 (25,657) - 12,886

295,191 590,156 (493,220) - 392,127

16. Analysis of net assets between funds

Analysis of net assets between funds - current period

Restricted
funds
2024

Unrestricte
d funds

2024

Total
funds
2024

        £         £         £

Tangible fixed assets - 6,304 6,304

Current assets 7,629 314,528 322,157

Creditors due within one year - (4,174) (4,174)

Total 7,629 316,658 324,287
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WATFORD FOODBANK AND COMMUNITY RELIEF TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 4 APRIL 2024

17. Reconciliation of net movement in funds to net cash flow from operating activities

2024 2023
£ £

Net income/expenditure for the period (as per Statement of Financial
Activities) (67,840) 96,936

Depreciation charges 5,304 5,304

Decrease/(increase) in stocks 17,101 (18,200)

Increase in creditors 174 4,000

Net cash provided by/(used in) operating activities (45,261) 88,040

18. Analysis of cash and cash equivalents

2024 2023
£ £

Cash in hand 293,558 338,819

Total cash and cash equivalents 293,558 338,819

19. Analysis of changes in net debt

At 5 April
2023 Cash flows

At 4 April
2024

£
£ £

Cash at bank and in hand 338,819 (45,261) 293,558

Debt due within 1 year - (139) (139)

338,819 (45,400) 293,419

20. Pension commitments

The Charity operates a defined contribution pension scheme. The assets of the scheme are held
separately from those of the Charity in an independently administered fund. The pension cost charge
represents contributions payable by the Charity to the fund and amounted to £178 (2023 - £nil).
Contributions totalling £139 (2023 - £nil) were payable to the fund at the balance sheet date and are
included in creditors.
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WATFORD FOODBANK AND COMMUNITY RELIEF TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 4 APRIL 2024

21. Related party transactions

The Charity has not entered into any related party transaction during the year, nor are there any
outstanding balances owing between related parties and the Charity at 4 April 2024.
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WATFORD FOODBANK AND COMMUNITY RELIEF TRUST

  
TRUSTEES' REPORT

FOR THE YEAR ENDED 4 APRIL 2023

The Trustees present their annual report together with the financial statements of the Charity for the 5 April
2022 to 4 April 2023. 

Objectives and activities

a. Policies and objectives

The purposes of the charity as set out in its governing document is the relief of financial hardship amongst
people living in and around the Watford area, by providing such persons with food and other assistance, in an
effort to restore dignity and offer hope.

In setting objectives and planning for activities, the Trustees have given due consideration to general guidance
published by the Charity Commission relating to public benefit, including the guidance 'Public benefit: running a
charity (PB2)'.

b. Activities undertaken to achieve objectives

Operation of a Foodbank to provide food and support to local people in crisis. Care professionals from over 150
local agencies assess possible clients and issue foodbank vouchers if needed. Clients exchange vouchers for
food at one of five distribution points around Watford, and are offered further support as necessary. Donated
non-perishable food is sorted and stored by volunteers at a warehouse and transported to distribution points as
required. Community relief payments are made to clients in cases of hardship.

Trustees follow Charity Commission guidance to operate the charity for the benefit of clients.

c. Social investment policies

Charity does not operate social investment.

d. Grant-making policies

Occasional hardship grants are made to clients where a relatively small sum (usually less than £500) can make
a significant improvement in their circumstances. Trustee approval is required, the decision is recorded in
writing, and a receipt is signed by the client.
Debt repayment grants to clients are made by referral from Citizens Advice Watford, with Trustee approval.

e. Volunteers

Charity relies entirely on over 50 volunteers and has no paid staff.
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WATFORD FOODBANK AND COMMUNITY RELIEF TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 4 APRIL 2023

Achievements and performance

a. Main achievements of the Charity

6,556 foodbank vouchers were exchanged by clients (5,005 in 2021/22) giving food supplies to 9,506 adults
(7,138 in 2021/22) and to 5,572 children (4,447 in 2021/22). 
2,937 vouchers (238 paper, 2,699 electronic) were exchanged at the Empire Centre distribution point (2,116 in
2021/22); 1,542 (131 paper, 1,411 electronic) at Wellspring Church Centre (1,518 in 2021/22); 1,519 (32 paper,
1487 electronic) at South Oxhey Baptist Church (1,036 in 2021/22); 399 (21 paper, 378 electronic) at St Michael
and All Angels Church (261 in 2021/22); and 159 (98 paper, 61 electronic) at Christ Church (74 in 2021/22).

121,170kg of food was given out (110,443 in 2021/22) representing an average each month of 10,098kg
(9,204kg in 2021/22).

Most clients came from South Oxhey followed by the Central and Holywell Wards in Watford, and were in the
age ranges 25-64 followed by 5-11 and 12-16. The most common reasons for crisis were low income, delays or
changes in benefits, and sickness. The most common reasons for clients having multiple vouchers during the
year were that they were on benefits and not earning, and that there was a reduction of benefit value.

125,465kg of food was taken in (102,256kg in 2021/22), 42% was donations at supermarkets, 15% was
donations from churches, 14% was donations from individuals, and 9% was purchased.

Fuel bank payments were made on over 300 occasions to clients suffering fuel poverty. Debt repayment grants
to clients were made on 25 occasions.

A new external room for foodbank use was commissioned at the Wellspring Church Centre distribution point.

With Trussell Trust financial inclusion grants, partnership contracts were let with Citizens Advice Watford (CAW)
for a free phoneline for foodbank vouchers and advice, and debt and benefits casework, and with Hertfordshire
Mind Network for mental health referrals. These projects are aimed at reducing the need for clients to access
the foodbank in the first place, and are beginning to bear fruit. CAW estimate over the year that 65 clients no
longer need to use the foodbank.

Financial review

a. Going concern

After making appropriate enquiries, the Trustees have a reasonable expectation that the Charity has adequate
resources to continue in operational existence for the foreseeable future. For this reason, they continue to adopt
the going concern basis in preparing the financial statements. Further details regarding the adoption of the
going concern basis can be found in the accounting policies.

b. Reserves policy

Trustees have identified a reserves policy which addresses the availability of our warehouse premises and our
running costs. The potential warehouse costs over three years at the current premises would be £30,000, but if
these premises were unavailable the cost might rise to £60,000. Also, in order to set aside unrestricted funds at
a level equivalent to between three and six months expenditure, trustees decided to set a total designated
reserve fund of £100,000. 

Small restricted reserves from Trussell Trust grants are also maintained.
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WATFORD FOODBANK AND COMMUNITY RELIEF TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 4 APRIL 2023

c. Principal risks and uncertainties

A risk register has been produced which identifies the major risks to which the charity is exposed and the
systems to mitigate against them. Trustees have identified a major potential risk as the loss or incapacity of
senior managers or trustees due to health issues etc, and have set succession planning operations in motion to
reduce these risks.
The risk of underfunding by supporters in the local community and by major local businesses is viewed as not
impossible, but unlikely.
Cash deposits are invested in more than one institution in line with the Financial Services Compensation
scheme limit of £85,000 for each institution.

d. Principal funding

Donations of non-perishable food from churches, voluntary organisations, schools, supermarket collections,
corporate donors and individuals.
Financial donations from corporate donors, churches and individuals.
Online donations can be made through our website or Facebook enabling supporters to give via the JustGiving
or PayPal Giving Fund services.

Structure, governance and management

a. Constitution

Watford Foodbank and Community Relief Trust is a registered charity, number 1184482, and is constituted as a
Charitable Incorporated Organisation (CIO).

b. Methods of appointment or election of Trustees

The management of the Charity is the responsibility of the Trustees who are elected and co-opted under the
terms of the Charitable Incorporated Organisation (CIO).

New appropriate trustees approached by existing trustees.

No bodies are entitled to appoint trustees.

c. Policies adopted for the induction and training of Trustees

Trustees are involved as volunteers in the day-to-day operation of the foodbank and in meeting with clients.
New trustees are given trustee information produced by the Charity Commission, and undergo online training
organised by The Trussell Trust.

d. Related party relationships

Watford Foodbank works closely with Citizens Advice Watford, the Hertfordshire Mind Network, and the local
homeless charity New Hope.

e. Organisational structure and any wider network

Watford Foodbank is part of the network of over 400 foodbank's operated by the national Christian charity 
The Trussell Trust, and operates according to its policies and guidelines.

Page 4





WATFORD FOODBANK AND COMMUNITY RELIEF TRUST

INDEPENDENT EXAMINER'S REPORT
FOR THE YEAR ENDED 4 APRIL 2023

Independent examiner's report to the Trustees of Watford Foodbank and Community Relief
Trust ('the Charity')

I report to the charity Trustees on my examination of the accounts of the Charity for the year ended 4 April 2023.

Responsibilities and basis of report

As the Trustees of the Charity you are responsible for the preparation of the accounts in accordance with the
requirements of the Charities Act 2011 ('the 2011 Act').

I report in respect of my examination of the Charity's accounts carried out under section 145 of the 2011 Act and
in carrying out my examination I have followed the applicable Directions given by the Charity Commission under
section 145(5)(b) of the 2011 Act.

Independent examiner's statement

Since the Charity's gross income exceeded £250,000 your examiner must be a member of a body listed in
section 145 of the 2011 Act. I confirm that I am qualified to undertake the examination because I am a member
of institute of chartered accountants in england and wales, which is one of the listed bodies.

Your attention is drawn to the fact that the Charity has prepared the accounts in accordance with Accounting
and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102) in preference to the Accounting and Reporting by Charities: Statement of Recommended Practice
issued on 1 April 2005 which is referred to in the extant regulations but has been withdrawn.

I understand that this has been done in order for the accounts to provide a true and fair view in accordance with
the Generally Accepted Accounting Practice effective for reporting periods beginning on or after 1 January
2015.

I have completed my examination. I confirm that no matters have come to my attention in connection with the
examination giving me cause to believe that in any material respect:

1. accounting records were not kept in respect of the Charity as required by section 130 of the 2011 Act; or

2. the accounts do not accord with those records; or

3. the accounts do not comply with the applicable requirements concerning the form and content of
accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than any requirement
that the accounts give a 'true and fair' view which is not a matter considered as part of an independent
examination.

I have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be
reached.

This report is made solely to the Charity's Trustees, as a body, in accordance with Part 4 of the Charities
(Accounts and Reports) Regulations 2008. My work has been undertaken so that I might state to the Charity's
Trustees those matters I am required to state to them in an independent examiner's report and for no other
purpose. To the fullest extent permitted by law, I do not accept or assume responsibility to anyone other than
the Charity and the Charity's Trustees as a body, for my work or for this report.
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WATFORD FOODBANK AND COMMUNITY RELIEF TRUST

INDEPENDENT EXAMINER'S REPORT (CONTINUED)
FOR THE YEAR ENDED 4 APRIL 2023

Signed: Dated: 

Gary Wong BFP FCA Chartered Accountant,
Institute of Chartered Accountants in England & Wales

Hillier Hopkins LLP

Chartered Accountants

Radius House

51 Clarendon Road

Watford

Hertfordshire

WD17 1HP

Page 7

31/10/2023

gary.wong
Stamp



WATFORD FOODBANK AND COMMUNITY RELIEF TRUST

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 4 APRIL 2023

Restricted
funds
2023

Unrestricted
funds
2023

Total
funds
2023

Total
funds
2022

Note         £         £         £         £

Income from:

Donations and legacies 3 38,543 546,811 585,354 275,955

Charitable activities 4 - 4,802 4,802 -

Total income 38,543 551,613 590,156 275,955

Expenditure on:

Charitable activities 5 25,657 467,563 493,220 279,241

Total expenditure 25,657 467,563 493,220 279,241

Net movement in funds 12,886 84,050 96,936 (3,286)

Reconciliation of funds:

Total funds brought forward - 295,191 295,191 298,477

Net movement in funds 12,886 84,050 96,936 (3,286)

Total funds carried forward 12,886 379,241 392,127 295,191

The Statement of financial activities includes all gains and losses recognised in the year.

The notes on pages 11 to 21 form part of these financial statements.
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WATFORD FOODBANK AND COMMUNITY RELIEF TRUST

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 4 APRIL 2023

2023 2022
£ £

Cash flows from operating activities

Net cash used in operating activities 96,936 (3,286)

Cash flows from investing activities

Depreciation 5,304 5,304

Movement in stock (18,200) 18,000

Increase/(decrease) in creditors 4,000 -

Net cash (used in)/provided by investing activities (8,896) 23,304

Cash flows from financing activities

Net cash provided by financing activities - -

Change in cash and cash equivalents in the year 88,040 20,018

Cash and cash equivalents at the beginning of the year 250,779 230,761

Cash and cash equivalents at the end of the year 338,819 250,779

The notes on pages 11 to 21 form part of these financial statements
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WATFORD FOODBANK AND COMMUNITY RELIEF TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 4 APRIL 2023

1. General information

Watford Foodbank Community Relief Trust Charitable Incorporate Organisation Incorporated in England
& Wales. The registered address is 9 Tavistock Road, Watford, WD24 4HL.

2. Accounting policies

  

2.1 Basis of preparation of financial statements

The financial statements have been prepared in accordance with the Charities SORP (FRS 102) -
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102) (effective 1 January 2019), the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) and the Charities Act 2011.

Watford Foodbank and Community Relief Trust meets the definition of a public benefit entity under
FRS 102. Assets and liabilities are initially recognised at historical cost or transaction value unless
otherwise stated in the relevant accounting policy.

The accounts have been prepared in sterling, which is the functional currency of the charity.
Monetary amounts in these financial statements are rounded to the nearest £.

  

2.2 Going concern

At the time of approving the financial statements, the trustees have reasonable expectation that the
charity will able to continue in operation through the continued receipt of donations and grants for the
next 12 months. Additionally, the charity holds sufficient unrestricted free reserves to meet any
unexpected unbudgeted costs. Therefore these accounts have been prepared on a going concern
basis. 

  

2.3 Income

All income is recognised once the Charity has entitlement to the income, it is probable that the
income will be received and the amount of income receivable can be measured reliably. Allocation
between unrestricted and restricted funds is subject to specific conditions by the donor or grant
maker as to how they may be used, and in accordance with fundraising applications. Unrestricted
income is recognised for general use where there is no other specified purpose

Cash donations are recognised on receipt. Other donations are recognised once the charity has
been notified of the donation, unless performance conditions require deferral of the amount: Income
tax recoverable in relation to donations received under Gift Aid or deeds of covenant is recognised at
the time of the donation. 

Grants are included in the statement of financial activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the balance sheet. Where income is received in advance of entitlement of receipt, its
recognition is deferred and included in creditors as deferred income. Where entitlement occurs
before income is received, the income is accrued.

The value of donated goods is recognised within donations at fair value when received, with an
equivalent amount recognised as charitable expenditure, after adjusting for the value of stock.
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WATFORD FOODBANK AND COMMUNITY RELIEF TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 4 APRIL 2023

2. Accounting policies (continued)

  

2.4 Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic
benefit to a third party, it is probable that a transfer of economic benefits will be required in
settlement and the amount of the obligation can be measured reliably. Expenditure is classified by
activity. The costs of each activity are made up of the total of direct costs and shared costs, including
support costs involved in undertaking each activity. Direct costs attributable to a single activity are
allocated directly to that activity. Shared costs which contribute to more than one activity and support
costs which are not attributable to a single activity are apportioned between those activities on a
basis consistent with the use of resources. Central staff costs are allocated on the basis of time
spent, and depreciation charges allocated on the portion of the asset’s use.

Expenditure is allocated to restricted funds by direct attribution to the specific conditions set by the
donor or grant maker, including agreed proportions of specific costs, such as salaries.

Expenditure on charitable activities is incurred on directly undertaking the activities which further the
Charity's objectives, as well as any associated support costs.

All expenditure is inclusive of irrecoverable VAT.

2.5 Tangible fixed assets and depreciation

Tangible fixed assets costing £NIL or more are capitalised and recognised when future economic
benefits are probable and the cost or value of the asset can be measured reliably. 

Tangible fixed assets are initially recognised at cost. After recognition, under the cost model,
tangible fixed assets are measured at cost less accumulated depreciation and any accumulated
impairment losses. All costs incurred to bring a tangible fixed asset into its intended working
condition should be included in the measurement of cost.

Depreciation is charged so as to allocate the cost of tangible fixed assets less their residual value
over their estimated useful lives, .

Depreciation is provided on the following basis:

Motor vehicles - 20% Straight line basis

Gains and losses on disposals are determined by comparing the proceeds with the carrying amount
and are recognised in the statement of financial activities.

  

2.6 Stocks

Stocks comprise food, toiletries and other donated goods, held for distribution by the food bank.
Stocks are valued at fair value, after allowance for out of date items.

  

2.7 Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid deposits with a short maturity of
three months or less from the date of acquisition or opening of the deposit or similar account.
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WATFORD FOODBANK AND COMMUNITY RELIEF TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 4 APRIL 2023

2. Accounting policies (continued)

2.8 Liabilities and provisions

Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the amount
of the settlement can be estimated reliably.

Liabilities are recognised at the amount that the Charity anticipates it will pay to settle the debt or the
amount it has received as advanced payments for the goods or services it must provide.

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where
the effect of the time value of money is material, the provision is based on the present value of those
amounts, discounted at the pre-tax discount rate that reflects the risks specific to the liability. The
unwinding of the discount is recognised in the statement of financial activities as a finance cost.

  

2.9 Financial instruments

The Charity only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and
subsequently measured at their settlement value with the exception of bank loans which are
subsequently measured at amortised cost using the effective interest method.

  

2.10 Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the Trustees in
furtherance of the general objectives of the Charity and which have not been designated for other
purposes. The general funds include cash donation and stock donation.

Designated funds comprise unrestricted funds that have been set aside by the Trustees for particular
purposes. The aim and use of each designated fund is set out in the notes to the financial
statements.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
donors or which have been raised by the Charity for particular purposes. The costs of raising and
administering such funds are charged against the specific fund. The aim and use of each restricted
fund is set out in the notes to the financial statements.

3. Income from donations and legacies

Restricted
funds
2023

Unrestricted
funds
2023

Total
funds
2023

        £         £         £
Donations - 233,984 233,984

Grants 38,543 5,781 44,324

Foodbank stock donations - 307,046 307,046

38,543 546,811 585,354
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WATFORD FOODBANK AND COMMUNITY RELIEF TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 4 APRIL 2023

3. Income from donations and legacies (continued)

Unrestricted
funds
2022

Total
funds
2022

        £         £
- -

Donations 97,007 97,007

Foodbank stock donations 178,948 178,948

275,955 275,955

4. Income from charitable activities

Unrestricted
funds
2023

Total
funds
2023

Total
funds
2022

        £         £         £

HMRC Gift aid 4,802 4,802 -

5. Analysis of expenditure on charitable activities

Summary by fund type

Restricted
funds
2023

Unrestricted
funds
2023

Total
2023

        £         £         £

Expense in the furtherance of charity activities 25,657 178,717 204,374

Foodbank stock distribution - 288,846 288,846

25,657 467,563 493,220
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WATFORD FOODBANK AND COMMUNITY RELIEF TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 4 APRIL 2023

5. Analysis of expenditure on charitable activities (continued)

Summary by fund type (continued)

Unrestricted
funds
2022

Total
2022

        £         £

Expense in the furtherance of charity activities 82,293 82,293

Foodbank stock distribution 196,948 196,948

279,241 279,241

6. Analysis of expenditure by activities

Activities
undertaken

directly
2023

Support
costs
2023

Total
funds
2023

        £         £         £

Expense in the furtherance of charity activities 92,992 111,382 204,374

Foodbank stock distribution 288,846 - 288,846

381,838 111,382 493,220

Activities
undertaken

directly
2022

Support
costs
2022

Total
funds
2022

        £         £         £

Expense in the furtherance of charity activities 36,926 45,367 82,293

Foodbank stock distributions 196,948 - 196,948

233,874 45,367 279,241

Analysis of direct costs
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WATFORD FOODBANK AND COMMUNITY RELIEF TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 4 APRIL 2023

6. Analysis of expenditure by activities (continued)

Analysis of direct costs (continued)

Total
funds
2023

Total
funds
2022

        £         £

Additional food 24,726 12,118

Community Relief Payments 68,266 9,808

Refugees - 15,000

Foodbank distributions 288,846 196,948

381,838 233,874

Analysis of support costs

Donations
2023

Total
funds
2023

        £         £

Rent 27,726 27,726

Utilities 9,286 9,286

Motor vehicle expense 9,923 9,923

Maintenance of building 16,162 16,162

Insurance 2,618 2,618

Admin 1,118 1,118

Printing, Postage & Stationery 750 750

Accountancy 6,760 6,760

Wellspring Church Mullberry room 27,736 27,736

Motor vehicle depreciation 5,304 5,304

Bank fees 1,644 1,644

Telephone and internet 2,355 2,355

111,382 111,382
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WATFORD FOODBANK AND COMMUNITY RELIEF TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 4 APRIL 2023

6. Analysis of expenditure by activities (continued)

Analysis of support costs (continued)

Donations
2022

Total
funds
2022

        £         £

Rent 20,784 20,784

Utilities 986 986

Motor vehicle expense 6,844 6,844

Maintenance of building 3,366 3,366

Insurance 2,266 2,266

Admin 1,457 1,457

Printing, postage and stationery 111 111

Accountancy 2,700 2,700

Motor vehicle depreciation 5,304 5,304

Bank fees 13 13

Telephone and internet 1,536 1,536

45,367 45,367

7. Independent examiner's remuneration

The independent examiner's remuneration amounts to an independent examiner fee of £4,000 (2022 -
£2,700).

8. Trustees' remuneration and expenses

During the year, no Trustees received any remuneration or other benefits (2022 - £NIL).

During the year ended 4 April 2023, no Trustee expenses have been incurred (2022 - £NIL).
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WATFORD FOODBANK AND COMMUNITY RELIEF TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 4 APRIL 2023

9. Tangible fixed assets

Motor
vehicles

£

Cost or valuation

At 5 April 2022 26,520

At 4 April 2023 26,520

Depreciation

At 5 April 2022 9,608

Charge for the year 5,304

At 4 April 2023 14,912

Net book value

At 4 April 2023 11,608

At 4 April 2022 16,912

10. Stocks

2023 2022
£ £

Food stock 45,700 27,500

The stock held at the year end has been valued at £2.37 per kilogram (2022: £1.75 per kg) using the
Trussell Trust guidelines. This represents the cash valuation of goods donated to the Foodbank.

11. Creditors: Amounts falling due within one year

2023 2022
£ £

Accruals and deferred income 4,000 -
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WATFORD FOODBANK AND COMMUNITY RELIEF TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 4 APRIL 2023

12. Statement of funds

Statement of funds - current year

Balance at 5
April 2022

£
Income

£
Expenditure

£

Transfers
in/out

£

Balance at 4
April 2023

£

Unrestricted funds

Designated funds

Designated Funds - all funds - - - 100,000 100,000

General funds

General Funds - all funds 295,191 551,613 (467,563) (100,000) 279,241

Total Unrestricted funds 295,191 551,613 (467,563) - 379,241

Restricted funds

Restricted Funds - all funds - 38,543 (25,657) - 12,886

Total of funds 295,191 590,156 (493,220) - 392,127

Statement of funds - prior year

Balance at
1 April 2021

£
Income

£
Expenditure

£

Balance at
4 April 2022

£

Unrestricted funds

General Funds - all funds 298,477 275,955 (279,241) 295,191
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WATFORD FOODBANK AND COMMUNITY RELIEF TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 4 APRIL 2023

13. Summary of funds

Summary of funds - current year

Balance at 5
April 2022

£
Income

£
Expenditure

£

Transfers
in/out

£

Balance at 4
April 2023

£

Designated funds - - - 100,000 100,000

General funds 295,191 551,613 (467,563) (100,000) 279,241

Restricted funds - 38,543 (25,657) - 12,886

295,191 590,156 (493,220) - 392,127

Summary of funds - prior year

Balance at
1 April 2021

£
Income

£
Expenditure

£

Balance at
4 April 2022

£

General funds 298,477 275,955 (279,241) 295,191

14. Analysis of net assets between funds

Analysis of net assets between funds - current year

Restricted
funds
2023

Unrestricted
funds
2023

Total
funds
2023

        £         £         £

Tangible fixed assets - 11,608 11,608

Current assets 12,886 371,633 384,519

Creditors due within one year - (4,000) (4,000)

Total 12,886 379,241 392,127

15. Reconciliation of net movement in funds to net cash flow from operating activities

Net income/expenditure for the year (as per Statement of Financial
Activities)

96,936 (3,286)
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WATFORD FOODBANK AND COMMUNITY RELIEF TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 4 APRIL 2023

16. Analysis of cash and cash equivalents

2023 2022
£ £

Cash in hand 338,819 250,779

Total cash and cash equivalents 338,819 250,779

17. Analysis of changes in net debt

At 5 April
2022 Cash flows

At 4 April
2023

£
£ £

Cash at bank and in hand 250,779 88,040 338,819

250,779 88,040 338,819

18. Related party transactions

The Charity has not entered into any related party transaction during the year, nor are there any
outstanding balances owing between related parties and the Charity at 4 April 2023.
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CHARITY COMNlMfON
FOR ENGLAND AND WALES

Trustees' Annual Report for the period

From 05l04I2020 To 04l04/202'1

Charity rlarne: Watlord feedback and Community Relief Trust

Charity registration number: 1184482

Objectives and Activities

Summary of the purposes of
the charily as set out in its
governing document

8ummary of the main
activities in relation to those
purposes for the public
benefit, in particular, the
activities, projects or
services identified in the
accounts.

' Statement conffrtning
whether the trustees have
had regard Ito the guidance
issued by the Charity
Commission on public:
benefit

The relief of financial hardship amongst people living in

and around the Watford area, by providing such persons
with food and other assistance, in an effort to restore
dignity and offer hope.
The charity was originally set up as an unincorporated
trust charity number 1150936 in 2013. ln 2019 the
trustees decided to change the charity structure to a
Charitable. Incorporated Organisation number $184482
which b n its o eration on 5 ril 2020.
Operation of a Foodbank to provide emergency fobd and
support to local people in crisis. Care professionals from
over 150 local agencies assess possible clients and
issue faodbank vouchers if needed. Clients exchange
vauahers for food at one of five distnbution points
around' Watford, and are offered further support as
necessary. Donated non-perishable food is sorted and
stored by vofunteers at a warehouse and transported to
distribution ints as re uired.
Trtustees follow Charity Commission guidance to operate
the charity to the benefit of cfients.

Additional inforrna5on faptional)
You ma choose to include further statements where relevant a'bout:

Policy on grant making

Policy on social investment
including program .related
investment

Occasional hardship grants are made to clients where a
relatively small sum (usually less than f300}can make a
significant improvement in their circumstances. Trustee
approval is requireCh, the decision is recorded in writing,
and a rece t is si ned b the cfient.

,
Charity does not operate social fnvestmmt

Contnbutioni made by
volunteers

Charity relies entirely on over 50 volunteers and has no
pard staff.



Achievements and Performance

Summary of the main
achievements of the charity,
identifying the difference the
charity'8 work chas made to
thC' circumstances of its
benefieiaiies and any wider
benefits to society as a
whole

4974 foodbank vouchers were exchanged by Clients

(3286 in 201'9/20) giving food supplies to 7532 adults
(4820 in 2019/20') and to 4494 children (3176 in

201.9/20), representing a 504k increase. l3uring the
period of the first covid lockdown there was roughly a
doobling of demand fIrom clients, many of Whom had
more than one: voucher over the year. We continued to
operate our usual opening hours en six days a week
during lockdowns to meet clients' needs. The average
amount of food given out each month was 9928kg
(7251kg in 2019/20) represeriting a 37'%%d increase.

Most clients. came from South Oxhey followed by the
Ceritral and Halywell Wards in Witford, and were in the
age ranges 25-64 followed by 5-11 and 12-16, The most
common reasons for crisis were low income, dela js or
changes in benefits, and homelessness.

126,402kg. of food was donated by the pdbllc (87,224kg
in 2019/20) representing a 45%%d increase.

Fuel bank payments were made on about 60 occasions
to clients sufiferirig fuel poverty

Financial Review

Review of the charity's
fin'anciail position at the end
of the period

Statement explairiing the
policy for holding reserves
statin wh the. are held
Amount of reserves held
Reasons for holding zero
reserves.
Details of fund materially in

deficit
Explanabon of any
uncertainties about the
charity continuing as a going

concern

See the independentlywxamined Receipts and
Payments Accounts. Receipts were f296,530 and
payments were f64,769. Cash' funds at end of year were
f230,761.
Reserves were set aside including for three years
warehouse rent.

8100,000

Charity is a going concern

Additiona, l information (o~*onaf)
You ma choose to include further statemerits where rtelevant about

The charity's principal
sources of funds (including
an fundraisin

Donations of non-perishable food from churches,
voluntary arganisations, schools, supermarket
Collections, co orate donors arid individuals.



Investment policy and
objectives including any
social' investment policy
adopted

Financial donations from corporate donors and
individuals.
Online donations can, be made through our website or
Facebook enabling donors to give via the JustGiving or
Pa Pal Givin. Fund services.
We do not make investments.

A descrip¹n of the principal'
risks facing, the cherty

Loss of support from the general public (unlikely).

Other,

StrLicture, Governance and Management

Description af charity's
trusts:
Type of governing document

I g I& I g = = I j TTll
' = I I I I =fT

How is the charity
constitutecP
I~ ji ~ illa' .. .iii. »( ~ i~~

s--, cial. ian L I

,
Tiustee selection methods
including details of any
constitutional ipravisions e.g.
electln 'ta post or name of
any person or body entitled
to appoint one or more
trustees

Constitution.

' Charitable Incorporated Organisation.

New appropn'ate trustees approached by existing
trustees.
No bodies are entitled to appoint trustees.

Additional informii a5on, foptional)
You ma choose to include further statements where relevant. about

Policies and procedures
adopted for the induction
and training of trustees

The charity's orgariisational
structure and any wider

,
network with which the
charity works

Trustees are all involved as voluriteers ln the day-to-day
operation of the foodbank and in meeting with:clients.
New trustees are given trustee information produced by
the Ghari Commission.
VVatford Feodbank is part of the network of over 406
foodbanks operated by the national Christian charity
The Trussell Trust, and operates according to its policies
and guidelines.

RelatIionship with any related,
parties

NIatford Foodbank works closely v(ith the charity
WatlIord and Three Rivers refugee Partnership.

Other

Reference and Administrative details

Charit name Watfotd Foodbank and Cornrnuni Relief Trust



Other name the chari uSes Witford Foodbank
Re istered chari number 1184482
Charity's, principal address Unit 5, The Erllpire Centre,

lrnperial Way,
lNatford,
WD24 4YH

Names of the charity trustees who manage the charity'

Trustee name

1 John David Bishop

Oflice (if an )
Dates acted if inote any for whole ar

Chair of Trustees

Name of person (or body) enMed,
to a lnt trustee

2 Andrew Thomas Tranter Proiect Manager

3

6

7

10
11
1'.2

13
14

17
18
19

Carol Gillian Herbert

Roger Thomas Murphy

Funds held as custedian trustees an behalf of others

Description of the assets
held in this capacity

None.

Name and objects of'the
charity on whose behalf the
assets are held and how this
falls within the custodian
charity's objects

Details of arrangements for
safe custod and



segregat'ion of such assets
from the charity's own
assets

ExsmPfl'OAS $roAl disclosure

Reason for nondisclosure of ke ersonnel details
Mone.

Other oi ional information

Declarations

The trustees declare that they have approvecl the trustees' report above.

Signed' on behalf of the charity's trvstees

Signa&re(sj

Full name(sj

Posii5on {egSecretary,
Chair, etc)

Jiohn l3avid Bishop

Chair

And Thomas Tranter

Project Manager
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WATFORD FOODBANK AND COMMUNITY RELIEF TRUST

REGISTERED CHARITY NUMBER 1184482

INDEPENDENT EXAMINER'S REPORT FOR THE YEAR ENDED 4 APRIL 2021

I report to the charity trustees on my examination of the accounts of the charity for the year ended 4
April 2021 which are set out on pages 2 to 4.

RESPONSIBILITIES AND BASIS OF REPORT

As the charity's trustees you are responsible for the preparation of the accounts in accordance with the
requirements of the Charities Act 2011 ('the Act').

I report in respect of my examination of the charity's accounts carried out under section 145 of the Act
and in carrying out my examination I have followed all the applicable Directions given by the Charity
Commission under section 145(5)(b) of the Act.

INDEPENDENT EXAMINER'S STATEMENT

Since the charity's gross income exceeded f250,000 your examiner must be a member of a body listed
in section 145 of the Act. I confirm that I am qualified to undertake the examination because I am a
member of the Institute of Chartered Accountants in England and Wales, which is one of the listed
bodies.

I have completed my examination. I confirm that no material matters have come to my attention in

connection with the examination giving me cause to believe that in any material respect:

1.accounting records were not kept in respect of the charity as required by section 130 of the Act; or
2.the accounts do not accord with those records.

I have no concerns and have come across no other matters in connection with the examination to
which attention should be drawn in this report in order to enable a proper understanding of the
accounts to be reached.

Neil Cundale BSc FCA
Hillier Hopkins LLP Chartered Accountants
Radius House
51 Clarendon Road
Watford
Herts
WD17 1HP

Date: 5 Q~~~ ~g
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WAYFORQ iFOQQ C

REC AND A' K

THE VEAR KN9 D

Restricted Urmsbicted

RECE1~
Cash Qona5ons
Legacies.
Transfers from Natlbod Foodbank chary 1150936
Bank Interest

7,500 173,129
20,000
94)615

286

180,629
20,000
94,615

286

7,500 288,030 295,530

~PAYN ÃI

bte expenditure:
Costs of actnr@es in furtheance of the chanty's Objects
Rent
UtiUtim

Additional Food
Ar including Petrol
Maintenance of building
Insurance
Adm1n

Comiputer equipment
CMA Running Costs
Legal' and professional fees
Sundries
Community Relief Payment
Bank fees

Fixed' asset new van

7,500

7,500

5,0&9

1,098
Z, HG
5,132
6„997

1,79
2,1&

1,375
3,420
l,&60

H,527
18

44,429

12)MO

12)589
1,098
2,7"lG

5,132
6,997

179
.2,194

1,375
3)420
1,&eo

14)527
18

51,929

12,NO

7 500 57,2N 64 769

NET RHCHPTS PAYMENT

CASH FU'NDS AT~ START OF YEAR

CASH iN'DS AT E%3 GF V

230,761 230,761



TFaRDFOOD WaNDCOeeWUmtVRELX TRUST

'Notes Unrestncted
funds

TOTAL

HXED ASSETS - vans 26 520' ~~50
CURRENT ASSETS

Stock
Cash funds

%5,500
236,761
&76,263.

45,500
230 761
276,261

TOTAL NET FUNDS

The accounts were approved by the Trustees on."

and signed on its behalf by

gg. 1l. X

7 D Bishop

A T Tranter

gZ/I~/Z/



1 CCGVNTING POLICIES

f go

The accounts have been prepared on the receipts and payments basis.

None of the Trustees received any ernoluraenls.

3 MOCOj

The stock held at the year end has been valued at KI.75 per Idlogram. This represents
the cash valuation of goods donated tn the Foodbank.

FIXED ASSED.

Fixed assets are composed as follows;
202!

Yan translerred fren Watford Foodbank charity 11'S0936
Van purchased in year

Cost at 4 April 202!

13,680
!2(8-'0

26,520
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I report to the charity trustees on my examination of the accounts of the charity for the year ended 4
April 2021 which are set out on pages 2 to 4.

RESPONSIBILITIES AND BASIS OF REPORT

As the charity's trustees you are responsible for the preparation of the accounts in accordance with the
requirements of the Charities Act 2011 ('the Act').

I report in respect of my examination of the charity's accounts carried out under section 145 of the Act
and in carrying out my examination I have followed all the applicable Directions given by the Charity
Commission under section 145(5)(b) of the Act.

INDEPENDENT EXAMINER'S STATEMENT

Since the charity's gross income exceeded f250,000 your examiner must be a member of a body listed
in section 145 of the Act. I confirm that I am qualified to undertake the examination because I am a
member of the Institute of Chartered Accountants in England and Wales, which is one of the listed
bodies.

I have completed my examination. I confirm that no material matters have come to my attention in

connection with the examination giving me cause to believe that in any material respect:

1.accounting records were not kept in respect of the charity as required by section 130 of the Act; or
2.the accounts do not accord with those records.

I have no concerns and have come across no other matters in connection with the examination to
which attention should be drawn in this report in order to enable a proper understanding of the
accounts to be reached.

Neil Cundale BSc FCA
Hillier Hopkins LLP Chartered Accountants
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Watford
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The stock held at the year end has been valued at KI.75 per Idlogram. This represents
the cash valuation of goods donated tn the Foodbank.
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