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Help Chahgé Lives

Structure, governance and management

Help Change Lives (the ‘Charity’) is constituted as a charitable incorporated organisation
(‘CIO’) and registered as a charity with the Charity Commission for England & Wales effective
from 17 July 2019.

Our governing document is a constitution, which is based on the CIO Model Constitution as
published by the Charity Commission for England & Wales with no material changes.

Help Change Lives (the ‘Charity’) is governed by its board of trustees. Trustees are recruited
after being identified as having skills, contacts and other attributes that will help the Charity in
the furtherance of its object and activities.

There are currently three trustees, one of whom (Prashant Amatya) is an independent trustee
with significant experience in internal audit and governance. Pallvee Shah, the chair of
trustees, conducts the day to day running of the charity. Future trustees must be appointed by
a resolution passed at a properly convened meeting of the trustees.

All trustees give their time voluntarily and received no remuneration or other benefits. The
trustees also cover the rent and utilities expenses of the Charity, and do not charge for travel
or expenses, so there are no head office costs.

There is a child safeguarding policy in place that all trustees and people working for the
charity are aware of and follow. DBS checks are carried out prior to commencement of
trusteeship and the checks are carried out again in line with statutory requirements.

Objectives
The objects of the Charity, as set out in our constitution, are:

“... the prevention or relief of poverty anywhere in the world by providing grants, items and
services to individuals in need, and/or charities, other organisations or persons working to
prevent or relieve poverty for the public benefit.

This includes in particular, but not exclusively, the advancement of education with the aim of
reducing poverty, provision of food, water, clothing, shelter, health aids and income
generating opportunities to underprivileged persons, and contributing to social and economic
development.”

In planning our activities for the year, we kept in mind the Charity Commission’s guidance on
public benefit at our trustee meetings.

100% of all non-trustee donations are spent on our projects, as the trustees cover all the

other administrative costs, transfer fees and fundraising costs of the charity, which we keep to
a minimum.
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Key achievements and activities

e We supported the following projects in the year ended 31 March 2024:

Help Change Lives
Donations Summary for the years ended 31 March 2023 and 2024
Countries Countries
in which Year ended|in which Year ended
help was 31 March help was 31 March
provided 2024 |provided 2023
- Higher education support (secondary
school and university) Kenya £209,664| Kenya £129,543
- Kenya family support programme Kenya £54,838| Kenya £36,925
- Medical appeals Kenya £42,190| Kenva £24,142
- SALVE International, Uganda street
children Uganda £25,686| Uganda £11,190
Malawi and Liberia and
- Mary's Meals, school feeding Zambia £20,222 | Malawi £16,250
Kenya and
- Fighting period poverty Uganda £19,842| Kenva £47,491
- Primary school education Kenya £11,958| Kenva £12,140
- Primary school feeding programme Kenya £6,363 £0
- Small business support Kenya £6,069 £1,818
- Special needschildren Kenya £5,723 £7,633
- Vocational training Kenvya £2,882 £3,060
- Kenya Children Centres feeding
programme Kenya £2,640| Kenvya £3,640
- Miscellaneous donations Kenya £250| Kenya £2,469
- Kangemi slum school refurbishment
project N/a f0| Kenva £15,956
- UK food banks N/a £0| UK £12,000
- Kenya drought relief N/a £0| Kenya £6,915
- Bank charges and transaction costs £2,755 £2,060
- Independent examination fees £1,080 f0
- Exchange rate loss on forex balances £777 £187
- Fundraising costs £154 £99
- Website, IT and data protection fees £83 £532
Total funds spentin the year on accruals
hasis £413,176 £334,051

100% of all non-trustee donations were spent on our projects, as the trustees

covered all the other administrative, transfer fees and fundraising costs of the
charity, which we kept to a minimum.
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e During the year, our trustee and CEO, Pallvee Shah, made a field trip to Kenya in
February 2024. She covered all the expenses for the trip herself.

e All trustees give their time voluntarily and receive no remuneration or benefits. They also
cover the rent and utilities expenses of the Charity, so there are no head office costs.

e We launched a primary school feeding programme at Luora Primary School in Homa Bay
during the year, a first for us where we are feeding the children directly, and in Kenya.

e This year, the independent examination has been carried out by a professional firm of
chartered accountants and tax advisors called Red Emerald Limited, who received
payment for their work. This marks another milestone in the charity’s growth, as we have
traditionally relied on voluntary independent examiners.

Help Change Lives- Donations summary for the year ended 31 March 2024

m Higher education
B Kenya family support programme
m Medical appeals
SALVE Intemational Uganda street children
m Mary's Meals school feeding
B Period poverty
m Primary school education
m Primary school feeding programme
W Small business support
B Spedal needs children
m Miscellaneous donations

m Other costs, covered by trustees in full

Financial review

1. Expenditure, staff and volunteers

All expenditure in the year has been on projects to further Help Change Lives’ charitable
objectives. 100% of all non-trustee donations are spent on our projects, as the trustees cover
all the other administrative costs, transfer fees and fundraising costs of the charity, which we
keep to a minimum.

There are no head office administrative or UK staff costs as the trustees are working on a
voluntary basis from their own premises and do not charge for any travel or expenses.
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We have only two paid staff members, who are our social workers in Kenya. The rest of the
work is done by volunteers, including our trustees and our CEO.

We are very thankful for our growing team of volunteers in Kenya, who enable us to do more
good in places where we do not have a presence on the ground and who also carry out due
diligence for us, make sure appeals are genuine by doing home and field visits, purchase
items, handle logistics, provide storage and space, informal medical and pharmaceutical
support and assist in taking people for medical treatment.

We estimate that more than 20 people volunteered to help us in this financial year, and we
are very grateful indeed. We also thank the UK volunteers who helped us in the preparation
of these accounts.

2. Income

Our main source of funds this year was donations from trustees and related parties (70%,
prior year 55%).

3. Designated and restricted funds

£113,248 (29%, prior year 39%) of the donations received in the period were restricted funds
given to support specific appeals.

The trustees have designated £30,000 of unrestricted funds held at year-end for our higher
education support programme.

4. Banking and investment policy

Funds held by the Charity are not invested. They are held as cash balances and a small
amount in hand / mobile money in Kenya. The Charity has a UK Barclays Bank Community
Account (Charity Account) that offers special charity rates.

The Charity also has exclusive use of an 1&M bank account in Kenya that was opened during
the year.

Bank fees and transaction costs of £2,755 were incurred in the period. These fees are
covered by trustee donations.

5. Related party transactions

70% (prior year 55%) of funds were raised from trustees and related parties. The amount
includes Gift Aid and corporate matching.

6. Reserves policy

Our reserves policy is to hold at least enough funds to cover legally committed expenditure
and forecast expenditure for the next four months.

Our reserves at 31 March 2024 using accruals accounting were £51,919 (£75,581 at 31
March 2023).

There was no legally committed expenditure at the year-end. The trustees have designated
£30,000 of unrestricted funds held at year-end for our higher education support programme.
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Therefore, our restricted and designated funds at the year-end comprise:

Restricted
or
Cause designated | Amount (£)
funds
- Higher education support (secondary Designated
: X . i~ 30,000
school, university and vocational training)
- Medical appeals Restricted 7,255
- Fighting period poverty Restricted 1,480
- Other Restricted 1,487
Total 40,222

The balance of £11,697 in unrestricted funds covers our forecast unrestricted expenditure on
the Kenya Families Support Programme and School Feeding Programme for the next few
months.

7. Accounts format

We have used the accruals accounting format set out for small charities by the Charity
Commission for England and Wales as our donations exceeded £250,000 in this accounting
period.

8. Independent examination

Our financial statements are required to be independently examined as the Charity’s income
for the year exceeded £25,000. We are not required to have a formal audit.

This year, the independent examination has been carried out by a professional firm of
chartered accountants and tax advisors called Red Emerald Limited, who received payment
for their work. This marks another milestone in the charity’s growth, as we have traditionally
relied on voluntary independent examiners.

This report of the trustees was approved by the trustees on 1 December 2024 and signed on
their behalf by:

Polada

Pallvee Shah, LLB, MSc, FCA, CTA, Chair of Trustees

Hrhg

A
Prashant Amatya, BSc, FCA, Trustee ) -.l-_/
e P2

Parus Shah, BSc, MSc, Trustee
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Independent examiner's report on the accounts

Independent examiner's report on the accounts

Report to the trustees/
members of

On accounts for the period
ended

Set out on pages

Responsibilities and basis of
report

Independent examiner's
statement

Signed:

Name:

Relevant professional
qualification(s) or body (if any):

Address:

Help Change Lives (a charitable incorporated organisation)

31st March 2024 Charity | 1184471
no.

10to 23

| report to the trustees on my examination of the accounts of the above charity (“the
Trust”) for the year ended 315t March 2024.

As the charity's trustees, you are responsible for the preparation of the accounts in
accordance with the requirements of the Charities Act 2011 (“the Act”).

| report in respect of my examination of the Trust’s accounts carried out under section 145
of the 2011 Act and in carrying out my examination, | have followed all the applicable
Directions given by the Charity Commission under section 145(5)(b) of the Act.

The charity’s gross income exceeded £250,000 and | am qualified to undertake the
examination by being a qualified member of the Association of Chartered Certified
Accountants and Chartered Institute of Taxation.

| have completed my examination. | confirm that no material matters have come to my
attention in connection with the examination (other than that disclosed below *) which
gives me cause to believe that in, any material respect:
e the accounting records were not kept in accordance with section 130 of the
Charities Act; or
e the accounts did not accord with the accounting records; or
e the accounts did not comply with the applicable requirements concerning the form
and content of accounts set out in the Charities (Accounts and Reports)
Regulations 2008 other than any requirement that the accounts give a ‘true and
fair view which is not a matter considered as part of an independent examination.

| have no concerns and have come across no other matters in connection with the
examination to which attention should be drawn in this report in order to enable a proper
understanding of the accounts to be reached.

@ \ Date: | 05 December 2024

Jitesh Patel on behalf of Red Emerald Limited

ACCA and CTA

Red Emerald Ltd, Suite 465, Building 4, North London Business Park

Oakleigh Road South, London, N11 1GN, United Kingdom
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‘Charity Mo

[ .| CHARITY COMMISSION | HelP Change Lives 1184471
FOR ENGLAND AND WALES Annual accounts for the period
Period start date To Period end
1 April 2023 date 31 March 2024
Section A Statement of financial activities
B
g
L)
2 Restricted
Recommended categories by § Unrestricted income  Endowment Prior year
activity ] funds funds funds Total funds funds
£ £ £ £ £
Incoming resources (Note 3) F01 Fo2 FO3 Fo4 F05
Income and endowments from:
Donations and legacies S01 276,266 113,249 - 389,514 365448
Charitable activities 02 - - - - -
Cther trading activties =03 - - - o -
Inv estrments S04 - - o -
Separate material itern of incorme 05 - - - - -
Other S0B - - - -
Total s07 276,266 113,249 - 389,514 365448
Resources expended (Note 6)
Expenditure on:
Raising funds =08 154 - - 154 99
Charitable activities 509 288,402 123,541 - 411,943 336476
Independent examnation fees accrual 510 1,080 - - 1,080 -
Cther S11 - - - o -
Totai 512 289,636 123 541 - 413,176 336,575
Net income/{expenditure) before investment
gains/{losses) S13]- 13,370 (- 10,292 - - 23,662 28,873
Met gains/(losses) on inv estrments 514 - - - - -
Net income/{expenditure) s15]- 13,370 |- 10,292 - - 23,662 28,873
Extraordinary items 516 - - - -
Transfers between funds s17 - - - - -
Other recognised qains/{losses):
Gains and losses on revaluation of fixed assets for the charity's
o LISe S18 - - - - -
Cther gains/{losses) S19 - - - - -
Net movement in funds sa0|- 13370 (- 10,292 - - 23,662 28,873
Reconciliation of funds:
Total funds brought forw ard 521 55,068 20513 - 75,581 46,708
Total funds carried forward 822 41,697 10,222 - 51,919 75,581
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Section B Balar:!ce sheet

§ Restricted
= Unrestricted income Endowment Total this Total last
& funds funds funds year year
£ £ £ £ £
Fixed assets FO1 FO2 FO3 Fo4 FO5
Intangible assets {Note 15) BO1 - - - = -
Tangible assets {Note 14) B0z - - - - -
Heritage assets {Note 18) BO3 - - - = -
Investments {Note 17) B04 - - - = -
Total fixed assets BIS = = = = =
Current assets
Stocks (Note 18) 06 - - - = -
Debtors {Note 19) BO7 1,661 379 - 2040 27,299
Investments (Note 17 .4) B0 - - - - -
Cash at bank and in hand {Note 24) B9 40,036 9,842 49 878 48 280
Total current assets B10 41,697 10,222 51,919 75579
Creditors: amounts falling due
within one year (Note 20) B11 - - = -
Net current assetsf{liabilities) B12 | 41,697 10,222 51,919 75,579
Total assets less current liabilities  B13 41,697 10,222 51,819 75.579
Creditors: amounts falling due
after one year {Note 20) B14 - - = -
Provisions for liabilities B15 - - - -
Total net assets or liabilities B16 41,697 10,222 51,919 75579
Funds of the Charity
Endowment funds (Note 27) B17 - - -
Restricted income funds (Note 27) B18 10,222 10,222 20,512
Unrestricted funds B19 41,697 471,697 55,068
Revaluation reserve B20 -
Total funds E21 | 41,697 | 10,222 51,919 75581
Signed by one or two trustees on behalf . . Date of
of all the trustees Signature Print Name approsal
Forah Fallvee Shah 011242024
%”J‘Q‘ Parus Shah 011242024
st Prashant Amatya 01/12/2024
g~
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SectionC Notes to the accounts
Mote 1 Basis of preparation

This section should be completed by all charities .

1.1 Basis of accounting

These accounts have been prepared under the histarical cost convention with items recognised at cost or transaction value
unless otherwise stated in the relevant note(s) to these accounts.

The accounts have been prepared in accordance with:

the Statement of Recommended Practice: Accounting and Reporting by Charities preparing their
o and with® accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102} issued on 16 July 2014

the Financial Reporting Standard applicable in the United Kingdom and Republic of Ireland (FRES

* I #
and with 102)

+ and with the Charities Act 2011.

The charity constitutes a public benefit entity as defined by B
FR3 1027

*-Tick as appropriate

1.2 Going concern

If there are material uncertainties related to events or conditions that cast significant doubt on the charity's ability to
continue as a going concern, please provide the following details or state "Not applicable"”, if appropriate:

AN explanation as to those factors that support| Not applicable
the conclusian that the charity is a going
cancern;

Disclosure of any uncertainties that make the |Not applicabile
going concern assumption doubtful;

\Where accounts are not prepared on a going | Mot applicable
concern basis, please disclose this fact
together with the basis on which the trustees
prepared the accounts and the reasan wihy
the charity iz nat regarded as a going concern.

1.3 Change of accounting policy
The accounts present a true and fair view and the accounting policies adopted are those outlined in note 2.2

es®

*.Tick as appropriate

No® i

Piease disclose:

{i) the nature of the change in accounting policy;

{if) the reasons why applying the new accounting policy
provides more reliable and more reievant information;
and

{il) the amount of the adjustment for each line affected
in the current period, each prior period presented and
the aggregate amount of the adjustment relating to
periods before those presented, 3.44 FRS 102 SORP.
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1.4 Changes to accounting estimates

No changes to accounting estimates have occurred in the reporting petiod (346 FRS 102 SORP).

Yes* B
No*

* Tick as appropriate

Please disclose:

(i) the nature of any changes;

Not applicable

(i) the effect of the change on incoie and expense or
assets and liabilities for the current period: and

Not applicable

(i) where practicable, the effect of the change in one
or more futire periods.

Mot applicable

1.5 Material prior year errors

No material prior year error have been identified in the reporting period (3.47 FRS 102 SORP).

Yes* 2
No*

* Tick as appropriate

Please disclose:

{0 the nature of the prior period error;

Mot applicable

(if) for each prior period presented in the accotints,
the amount of the correction for each account line
ftemn affected:; and

Not applicable

(i) the anount of the correction a the beginning of
the eariiest prior period presented in the accounts.

Mot applicable

Trustees’ annual report and financial statements
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MNotes to the accounts

Accounting policies

(cont)

This stancand list of accounting policies has been applied by the chanty except for those tioked "No® or "Na®. Where a

different or addbional policy has beep adopted then this Js detaled I the box below.

Recognition of income

Offsetting

Grantsand donations

Legacies

Govermnment grants

Tax reclaims on
donationsand gifts

Contractual income and
perfomance related
grants

Donated goods

Donated services and
fadlities

Support costs

Volunteer help

Income from interest,
royalties and dividends

Income from
membership
aubseriptions

Settlerment of insurance
daims

Investment gains and
losses

These are included in the Statement of Financial Activties (SoF &) when:
+ the charity becom es entitled to the resources;

it is more likely than not that the trustees will receise the resources; and
+  the monetary salue can be messured with suficiert reliakbility.

There has been no offsetting of assets and lisbilties, orincome and expenzes, urless
recuired or permitted by the FRS 102 S0ORP or FRS 102,

Grart = and doretions are only included in the SoF & when the general income
recogrition citeia are met (5.10to 5.12 FRS102 SORP)

Inthe case of perionn ance related grants, income must only be recognised to the
extent tha the charity has provded the specified goods or senices as ertitlement to
the grant only occurs when the peronn ance relsted conditions are met (5,16 FRS 102
SORP).

Legacies are induded in the SOF A when receipt is probable, that is, when there has
been grant of probate, the executors have established that there are suficient assets
inthe estate and any conditions attached to the legacy are eitber within the contral of
the charity or hase been met.

The charity has received govemment grarts inthe reporting period

Git Al receisable iz induded inincome when there is & alid declaration from the
donor. Any Gift Aid amournt recovered on a donation is considered to be part ofthet
gift and is treated as an addition to the sam e nd as the initial donation unleszs the
donor or the terms of the appeal hawve speciied othernizs.

THs= i= only included in the SoF A once the chatity has provded the related goods or
serdces o met the peronmance related conditions.

Donated goods are measwed at fair walue the amourt for which the asset could be
exchanged) unless impractical to do =so.

The cost of any stock of goods donated for distribution to beneficiates iz deemed to
be the fait wlue ofthose gits at the time oftheir receipt and they are recognized on
receipt. Inthe reporting period in which the stocks are distibuted, they are
recogrized as an expenze at the camrying amount ofthe stocks at distribution.

Donated goods for resale are measured at fair salue on initial recognition, which is the
expected procesds from sale less the expected costs of sale, and recognised in
Income from ot her trading activties' with the corresponding stock recognized inthe
balance shest. Onits sale the welue of stock is charged against \ncome from ot her
trading activties' and the proceeds from  zale are alzo recocnized as 'Income from
other trading activties'.

Goods donaed or on-going use by the charity are recognized as tangible fixed
aszets and included inthe SoF & as incoming resources when receivable.

Gits in kind for use by the charty are included inthe SoFA as income from donations
when receiwble.

Donated senices and facilties are included inthe SOF & when received & the salue of
the git tothe charity prosided the vaue ofthe git can be measured reliakly.

Donated serdces and facilities that are consumed immediat ely are recognised as
income with an equinalent am ount recognised &z an expense under the appropriste
heading in the SOF A

The charity haz incurred expenditure on support costs.

The 'alue of any wlurtary help received is not included inthe accourts butis
described in the trustees' annual report .

THs iz included in the accounts when receipt is probable and the amount receivehble
can be measured relisbly.

Membership subscrptions received inthe nature of & git are recogrised in Donations
ard Legacies.

hembership subscriptions which gives a member the right to buy serices ar dher
benefits are recognized as income earned fom the provsion of goods and sendces as
income from charitsle activties.

Inzurance claims are only included in the Sof & when the general incom e recognition
criteria are met (5.10t0 512 FRS102 SORP ) and are included as an tem of other
income inthe Sof &,

TH= indudes any realized or urreali z2d gainz or lozses onthe sale ofinestments
and arty gan or 0ss resulting fom revaluing insestments to market walue at the end of
the year.

Yes No Ifa
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Section C Notes to the accounts cont]
Hote 2 Accounting policies
2.3 EXPENDITURE AND LIABILITIES
Liability recognition Lighilties are recognised where it is more likely than not that there i= a legal or Ves Mo Mia

construdtive obligation committing the charity to pay out resowrces and the amount of
the cbligation can be measured with reasorable certainty.

Yes Mo /&

Support costs hawe been allocated between govemance costs and ather suppart .
Govemance and . . . - L R
support cost Gowemance cods comprise all costs involving public accountability of the charity and i
its compliance with regulation and good practice.
Support costs include central undtions and heve been allocated to activty cost Yes Mo Mig
categories on & hasis consistent with the use of rezources, eq dlocating property
costs by loor areas, or per capita, staff costs by the time spent and aher costs by 1]
their usage.
it oo i i i i i res o A=)
Grantswith per e Where_the charity gives a ga_ﬁt with concitions for its payment _belng & specific lexel
conditions of serdce or output to be provded, such grants are only recognised in the SoF & once i
the recipient ofthe grart hes proviced the specified serce or oubput.

Grantepayable without ‘Where there are no conditions a@taching to the grant thet enalles the donor charity to es Mo Mig

perfi e conditions reallstlgally gmoid the commitment, a liakility forthe full Lndng obligation must be
recognised.

Redundancy cost The charity made no redundancy paymert s during the reporing period.

Deferred income Mo matetial tem of deferredincome has beeninduded inthe accounts.

The charity has creditors which are measured at settlement amourt s less any trade

Creditors dscourts

A liakility iz messwed on recognition & its hidovica cos and then subseguently
Provisonsfor liabiliies measwed at the best estimate ofthe amourt required to setle the obligation &t the
repatting cete
The charity accourts o basic irancal instruments on initial recogrition as per

es Mo Ifa

?aal c fina nl dal paragraph 11.7 FRS102 SORP . Subseguent messuremert is as per paragraphs Yes Mo Mg
1147t011.19, FRS102 SORP .

2.4 ASSETS

Tangible fixed assetzfor These are capitalized ifthey can be used for more then one yvear, and cost & leadt

use by charity

Mia

<
faul
fial
=
o

They are welued at cost.

The depreciation rates and methods used are desdosed in note 9.2,

Intangible fixed assets  The charty has intangible ixed assets, that is, non-monetary assets tha do not here Yes Mo Mig
physicd substance but are identifisble and are controlled by the charity through
custody or legal tights. The amotisation raes and methods used are dsdosed in B
mote 9.5
- et &t cost fes Mo Mia
e duensteest
Heritage ascets The charity has hetitage assets, thet is, nonsmonetary assets with historic, adistic, Vas Mo Wiz
soientiic, technodogca | geophysical o emdronmental cualities that are held and
martaned principally ortheir contribution to knowledoe and culture. The ]
depreciation rates and methods used as disclosed innote 961 .4,
es o Ifa

They are weued at cost.

Investments Fixed azzet imvestments in gqudted shares, traded bonds and similar invegments are
selued gt inttialy st cost and subsequertly &t far walue their mark e walue) at the
year end. The same treatment is applied to unlisted irvestments unless fa@r wiue
cannot be measured reliably in which case it is measured & cost less impaiment.

—
jacd
o
=
o
=
o

<
faul
fial
=
o
=
o

Inmestments held or resale or pencing their sale and cash and cash equiselerts with a
ma ity date ofless than 1 year are trested as current asset imestmert s

Stocksand work in Stocks held for sale as part of noncharitable trade are measured at the lover or cost o net Yes Mo Nig

=
o

Goods or senvces provided as pat of a charitable activity are measured at net reali sable walue Wes i

bazed on the serice patentia provided by items of stock.

<
faul
fial
=
o

_<I
m o
i

IZ

=)

‘Wiork in progress is selued & cost less any Bresesable lozs the is likely to occur anthe
contract.

Il

=
@

Dektors (ncluding trade debtors and loans receiveble) are measured oninitid recognition s
Debtors settlement amourt ater sny trade discounts o amount advanced by the charity.
Subsecuently, they are messured at the cash or other considerstion expected to be received.

The charity has has invegtments which it holds for rezale o pending their sale and cash and
Curent aset cash equisalents with a maturnt y dete less than one year. These include cash on deposit and
investments cash equisalents with a maturty date of less than one year held for inestment purposes B
rathier than to mest short term cash commitments a= they &I due.

Mia

<
faul
fial
=
o

Yes Mo Mia

They are welued at fair wwlue except where they qudify a2 basic irancial ingrments.

POLCIES ADOFP TED
ADDITIONAL TO OR
DIFFERENT FROM
THOSE ABOVE
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Section C Notes to the accounts {cont)
Note 3 Analysis of income
Restricted
Unrestricted income Endowment
funds funds funds Totalfunds Prior year
Analysis £ £
Donations |[Donations and gifts 222681 104727 - 327408 316,377
and Gift Aid 53585 8522 - 521071 49071
legacies: Legacies - - - - -
General grants provided by
governm ent/other charities - - - - -
MWembership subs criptions and
sponsorships which are in substance
donations - - - -
Donated goods, facilities and services - - - -
Other - - - -
Total 276266 113248 - 389,514 | 365,448
Charitable
activities: - - - - _
Other - - - - -
Total - - - - _
Other
trading - - - - -
Other - - - - -
Total - - - = =
Income from |Interest income - - - - -
investments:|Dividend income - - - - -
Rental and leasing income - - - - -
Other - - - - -
Total - - - - -
Separate - - - - -
material item - - - - -
of income : - - - - -
Total - - - _ _
Other: Dther - - - - -
Total - - - = =

TOTAL INCOME

Otherinformation:

All income in the prior year was unrestricted except for;
(please provide description and amounts)

Within the income items above the following items are
material: (please disclose the nature, amount and any
prior year am ounts)

276,266 113.249] - | 380514]| 365448

Restricted donations of £142 536 were received in the year
ended 31 March 2023 including Gift Aid. See note 27,2 for maore
details.

Danations from Parus Shah (related party and trustee of Help
Change Lives) amounted to £261,293 (prior vear amaunt
£196 403
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SectionC MNotes to the accounts {cont)
MNote 6 Analysis of expenditure
This year Last year
Restricted Restricted
Unrestricted income Endowment Unrestricted  income  Endowment
Analysis funds funds funds Total funds funds funds funds Total funds

Expenditure on raising funds: £ £
Staging fundraising events

154 - - 154 99 99
Total e xpenditure on raising funds 154 - - 154 99 - = 99
Expenditure on charitable activities:
- Higher education support (s econdary school, 132121 77542 - 209 GG 71,068 51,5936 - 132 603
- Kenya family support programme 51,52 3,314 - 54,838 23 387 13,539 - 36,925
- Medical appeals 26,806 15,385 - 42180 9171 14,972 - 24,142
- SALYE Intemational Uganda street children 25 686 - - 25 686 10,001 1,189 - 11,190
- Mary's Meals school feeding 20,222 - - 20,222 16,250 - 16,280
- Fighting period poverty - 19,842 - 19,342 657 46,804 - 47,491
- Primnary school educ ation 11,937 21 - 11,958 11,007 1,133 12,140
- HCL primary schoal feeding programme in
Kernya - 6,363 6,363 - - - -
- Small business support 6,015 24 6,069 - - - -
- Special needs children 470 1,019 5723 2334 5299 - 7 633
- vocational training 2,882 - 2,882 - - - -
- Kenya Children Centres feeding programme 2,640 - - 2,640 3,640 - - 3,640
- Miscellaneous donations 280 - - 250 4 243 24 - 4,287
- kangermi slum school refurbishment project - - - - 1,551 14,405 - 15,956
- UK food banks - - - - 12,000 - - 12, 000
- Kenya Drought Relief - - - - 6,915 - - 5,915
- Bank charges and transaction costs 2,755 - - 2,785 2,060 - - 2,060
- Website, | T and data protection fees B3 - - 83 532 - - 532
- Exchange rate 1055 on forex balances 777 - - 777 187 - - 187
Total expenditure on charitable
activities 288402 123 541 - 411,943 175 032 158,920 - 333 952
Separate material item of expense
- Intemal transfer received past year-end - - - - 2,524 - - 2,524
- Independent examination fees accrual 1,080 - - 1,080 - - - -
Total 1,080 - - 1,080 25824 - - 2,824
Other
Total other e xpenditure - - - - - - - -
TOTAL EXPENDITURE 289,656 123,541 - 4376 177,685 158,520 - 356,578
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Other information:
Analysis of expenditure on charitable activities
This year Last year
. Activiies | Grant Support | Total this | Actvities | Grant | g o | Total last
Activity or programme undertaken| funding of undertaken| funding of
) o Costs year R L Costs year
directly activities dire ctly activities
£ £ £ £ £ £ £ £

- Higher education support {secondary schoal, 209,664 - - 209,664 132,603 - - 132,603
- Kenya family support programme 54,838 - - 54,838 36,825 - - 36,925
- Medical appeals 42190 - - 42190 24,142 - - 24,142
- SALVE Intemational Uganda street children - 25 636 - 25,686 - 11,190 - 11,180
- Many's Meals schoal feeding - 20,222 - 20,222 - 16,250 - 16,250
- Fighting penod poverty 19,842 - - 19,842 47 491 - - 47,491
- Primary school education 11,958 - - 11,958 12,140 - - 12,140
- HCL primary school feeding programme in
Kenya 5,363 - - 6,363 - - - -
- Small business support 6,069 - - 5,069 - - - -
- Special needs children S.723 - - 5,723 7,633 - - 7,633
- Vocational training 2,882 - - 2882 - - - -
- Kaangemi slum school refurbishment project - - - - 15,956 - - 15,956
- Uk food banks - - - - - 12,000 - 12,000
- Kenya Drought Relief - - - - - 5,915 - 5,915
- Miscellaneous donations - 250 - 250 2,267 2,020 - 4,287
- Kenya Children Centres feeding programme - 2 640 - 2 640 - 3,640 - 3640
- Bank charges and transaction costs 2,755 - - 2,755 2,060 - - 2,060
- Wehsite, IT and data protection fees 83 - - 83 532 - - 532
- Exchange rate loss on forex balances i77 - - 77T 187 - - 137
Total 363 144 48,798 - 411,943 281,937 52,015 - 333 952

Section C Notes to the accounts

Note 10 Details of certain items of expenditure
10.1 Fees for examination of the accounts
Please provide deftails of the amount paid for any statutory external scrufiny of

accounts and other services provided by your independent examiner. I
nothing was paid please enter 0" in the appropriate boxfes).

This year Last year
£ £
Inde pendent examiner’s fees 1,080 0]
Assurance services other than audit or independent examination 0 0
Tax advisoryfees 0 0
Other fees (for example: financial advice, consultancy, accountancy services) 0 0
paid to the independent examiner

All accounting and tax senices were provided free of charge by Pallvee Shah, a trustee and the CEO. She is a Chartered Accountant

and a Chartered Tax Advisor. The independent examination for last year was very kindly undertaken on a probono basis by Marietta Boutros,
ACCA. The independent examination for the cument year has been undertaken by Red Emerald Ltd at a cost of £1,080 including VAT.
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Note 11 Paid employees
Please complete this note if the charily has any employees.
11.1 Staff Costs

Salaries and wages
Social security costs
Pension costs (defined contribution scheme)
Other employee benefits
Total staff costs
This year and last
wear:
Please provide details of expenditure on staff working for the
charity whose contracts are with and are paid by arelated

party

please enter true’in the box provided.

No employvees received employee benefits {excluding
employer pension costs) for the reporting period of more
than £60,000

\

Help Change Lives

cont
This year Last wear
£ £
5588 2618
5588 2618

Not applicable

Please give details of the number of employees whose total employee benefits (exciuding employer
pension costs) feil within each band of £10,000 from £60,000 upwards. ¥ there are no such transactions,

TRUE

rate for their work in Kenya.

Band Number of employees
This year Last year
£60,000 to £69,8909 - -
£70,000 to £79,999 - -
£80,000 to £89,989 - -
£90,000 to £99,909 - -
£100,000 to £109.999 - -
This year Last year
£ £
Please provide the total amount paid to key management - -
personnel {(includes trustees and senior management) for
their services to the charity. For specific amounts paid to
trustees, see Note 28.
. This year Last year
11.2 Average head count in the year Number Number
The parts of the charity in which the - -
employees work 2 2
Total 2 2

The charity's activities inthe UK are carred out by it's CEO, Pallvee Shah, who works full-time for the charity but is not a
paid employee. She does not receive any remuneration and provides her sendces on a pro bono basis.

The charity's activities in Kenya are camied out by 2 social workers and wolunteers. The social workers are paid the market

Trustees’ annual report and financial statements
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Section C Notes to the accounts

Note 19 Debtors and prepayments

Please complete this note if the charity has any
debtors or prepayments.

191  Analysis of debtors
Trade debtors
Prepayments and accrued income

Other debtors
Total

\

Help Change Lives

{cont)

This year | Last year
£ £
2,040 20,014
7,285
2,040 27,299

19.2 Analysis of debtors recoverable in more than 1 year (included in debtors above)

Please complete 19.2 where a material debtor is recoverable more than a year after the repotting date.

This year Last year
£ £
Trade debtors - -
Prepayments and accrued income - -
Other debtors - -
Total = =
Section C Notes to the accounts (cont)
Note 24 Cash at bank and in hand
This year | Last year
£ £
Short term cash investments (less than 3 months maturity date) - -
Short term deposits - -
Cash at bank and on hand 49 878 48,280
Other - -
Total 49,878 48,280
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Section C Notes to the accounts {cont)

Note 27 Charity funds
27 .1 Details of material funds held and movements during the CURRENT reporting period

Please give details of the movements of material individual funds in the reporting period together with a balancing figure for ‘Other funds".
The Total funds' figure below should reconcile to Total funds'in the balance sheet.

* Key: PE - permanent endowment funds; EE - expendible endowment funds; R - restricted income funds, including special trusts, of the
charity; and U - unrestricted funds

Fund Fund
Type PE, balances Gains | balances
EE Ror Purpose and Restrictions brought and carried
UR* forward Income |Expenditure [ Transfers | losses | forward
Fund names £ £ £ £ £ £
Unrestricted UR None 55068| 275185|- 288556 - 41,697
Fighting Period Poverty | R Fighting period poverty in Kenva 6,228 15,093 |- 19,842 - - 1.479
Providing medical treatment to
Medical Appeals R vulnerable individuals in Kenya 12,285 15,385 |- 20,393 - - 7,276
Other funds R 2,000 82,771 |- 83,305 - - 1,467
Total Funds 75,581 388434 412,096 - - 51,919
Section C Notes to the accounts {cont)
Note 27 Charity funds (cont)

27.2 Details of material funds held and movements during the PREVIOUS reporting period

Please give details of the movements of material individual funds in the reporting period together with a balancing figure for 'Other funds’.
The Total funds’ figure below should reconcile to "Total funds' in the blanace sheet.

* Key: PE - permanent endowment funds; EE - expendible endowment funds; R - restricted income funds, including special trusts, of the
charity; and U - unrestricted funds

Fund Fund
Type PE, balances Gains | balances
EE R or Purpose and Restrictions brought and carried
UR * forward | Income |Expenditure| Transfers | losses forward
Fund names £ £ £ £ £ £
Unrestricted UR None 9.811 222912 |- 177,655 - 55,068
Higher Education R Higher education in Kenya 4.051 59485 |- 61.536 - - 2000
Fighting Period Poverty |R Fighting period poverty in Kenya 16.286 36,746 |- 46.804 - - 6.228
Kenya Family Support
Programme R Supporting poor families in Kenya 6.219 12,619 |- 18.638 - - -
Kangemi slum school Refurbishing a very run-down primary
refurbishment project |R school in Nairobi slums, Kenya 6.715 7690 |- 14,405 - - -
Providing medical treatment to
Medical Appeals R vulnerable individuals in Kenya 3,627 23,630 |- 14,972 - - 12,285
Other funds Nia Nia - 2,366 |- 2,366 - - -
Total Funds 46,708 365448 |- 336,575 - - 75,581
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SectionC Notes to the accounts (cont)

Note 27 Charity funds (cont)
27.3 Transfers between funds
This year and last year

Reason for transfer and where endowment is converted to Amount
income, legal power for its conversion

Between unrestricted and
restricted funds

Between endowment and
restricted funds

Between endowment and
unrestricted funds

27 4 Designated funds

This year

Planned use Purpose of the desighation Amount
Higher Education Appeal |Boost the reserves earmarked for our higher educaiton programme 30,000
Last year

Planned use Purpose of the designation Amount
Higher Education Appeal |Boost the reserves earmarked for our higher educaiton programme 35,000
Section C Notes to the accounts cont

Note 28 Transactions with trustees and related parties

if the charity has any transactions with related parties (other than the trustee expenses explained in guidance notes)
details of such transactions should be provided in this note. If there are no transactions to report, please enter “True”
in the box or "False"” if there are transactions to report.

28.1 Trustee remuneration and benefits
This year and last year

None of the trustees have been paid any remuneration or received any other benefits from an TRUE
employment with their charity or arelated entity (True or False)

28.2 Trustees' expenses

If the charity has paid trustees expenses for fulfiliing their duties, details of such transactions should be provided in
this note. If there are no transactions to report, please enter “True” in the box below. I there are transactions to
report, please enter "False".

No trustee expenses have been incurred (True or False) TRUE

28.3 Transaction(s) with related parties

Please give details of any transaction undertaken by (or on behalf of) the charity in which a refated party has a material
interest, including where funds have been held as agent for related parties. If there are no such transactions, please
enter ‘true’ in the box provided.

This year and last year

There have been no related party transactions in the reporting period (True or False) | TRUE
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Section C Notes to the accounts (cont)

Note 29 Additional Disclosures

The following are significant matters which are not covered in other notes and need to be

included to provide a proper understanding of the accounts. If there is insufficient room here,
please add a separate sheet.

Not applicable

Approved by the trustees on 1 December 2024 and signed on behalf of the trustees by:

Pallvee Shah, LLB, MSc, FCA, CTA, Chair of Trustees Pl
Parus Shah, BSc, MSc, Trustee 7 Z
3§
Prashant Amatya, BSc, FCA, Trustee ) -a‘f};c/
e, P
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More detail on our projects during the year

Set out below are our achievements and activities in the year. One of the highlights was the
trustee/CEOQ trip by Pallvee Shah to Kenya in February 2024 to visit the families we support
in Kakamega and surrounding areas, as well as the special needs school we support in
Kakamega, a vocational training centre and a boarding secondary school in Vihiga county.

Maureen and Maxwell, our staff members in Kenya, also made it on local TV for our higher
education sponsorship programme (see just below).

1. Higher education support (secondary school and university), Kenya (£209,664,
prior year £129,543)

1.1 Secondary school sponsorships

Towards the end of this financial year, we were supporting a total of 714 very vulnerable
Kenyan students in secondary school and another 80 in junior secondary, which is 794
children altogether. They come from all over Kenya, and many are referred to us by their
teachers, who are closest to knowing the most vulnerable in the school. We have a network
of around 20 teacher volunteers now and they do so much to uplift and empower these
students, literally changing their lives.

We sponsor the children’s fees and also buy the students boarding and learning items
needed for school, including a trunk, mattresses, blankets, buckets, textbooks, exercise
books, stationery, reams, uniforms, shoes and so on.

We ended the financial year busy getting very poor Kenyan children back to school for term
2, some are now joining for the first time having missed the whole of term 1 due to lack of
fees. One child missed the whole of last year as well. This is their last chance as the Kenyan
education system is changing and there will be no more Forms 1 -4. The new system is
already running in parallel, called junior secondary, the old Grades 7 and 8.

We were and are still constantly getting pleas to help students with school fees for secondary
school, many of which are boarding schools. Times are very hard in Kenya right now and a
lot of families are really struggling. Even those who were doing okay are now out of work and
unable to carry on, with children dropping out of school. Some children are orphans or have
parents or caretakers with medical problems.

We are so thankful for our wonderful supporters for sponsoring a good many of them. This is
one of the best ways to make a difference and uplift and empower a poor child.

Press coverage

There was huge happiness in Kakamega, and we made it on local TV as we helped 20
stranded poor students from Kakamega Primary School finally achieve their goal of attending
secondary school, almost 3 weeks after their peers joined at the beginning of term 1.

We were responding to an appeal by The Standard newspaper, and they did a follow-up
featuring us in the National Newspaper too.
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It was astounding that almost all the kids were incredibly bright and yet had not been able to
receive any government support. We supported with their fees, uniforms, textbooks, shoes
and boarding items.

Original article here: Poor students yet to join Form One due to lack of fees, bursaries - The
Standard.

™ KAKAMEBGA 14
PRIMARY SCHOOL

standardmedia.co ke
Poor students yet to join Form One due to lack of

s

HATIMAYE MKONO WA MSAADA
Wanafunzi 18 wa Kakamega Primary wafadhilivwa

.........

The students outside their primary school, the Standard article, Maureen and Maxwell on TV!!
Maureen and Maxwell shopping for boarding school items, textbooks and stationery for the
students.
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Similarly, in Kisii, we responded to an appeal from a teacher there and helped 22 students
from Daraja Mbili Primary School join secondary school by sponsoring fees and buying all
their joining requirements. Here is a news article highlighting the poverty in the school: Pupils
by day, hawkers by night: Where children are forced to play family breadwinners

We also did the same in other areas too.

Students in Kisii, helped by their primary school teacher
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These students had no shopping and their teacher volunteered to help them with our
financial support
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BY OF EDUCATION
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Before and after photos of an orphan boy we supported from Kisumu, who was found living
all by himself after his grandmother also passed away

We are in the process of starting libraries of revision books with groups of children and in
schools where we have a lot of children we support. They are proving very popular and very

helpful for the students to improve their grades.
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with aging grandparents who

Students otside their homes — living in rural villages and often
are unable to support them to go to secondary school
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1.2 University education

During the year, we supported 33 underprivileged people for university / diploma courses.
They studied a range of subjects including Law, Computer Science, Business Administration
with IT, Security Studies and Criminology, IT, Information Science, Food Science and
Nutrition, Actuarial Science with IT, Education focusing on special needs, etc.

Where possible, we support them with an iPad, laptop or smartphone to access online
learning. We also support them with rent and food until they get government loans for this.
These students have the best chances of finding good jobs after they graduate, and we look
forward to them graduating and contributing to their families and communities.
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2. Kenya families support programme (£54,838, prior year £36,925- special needs
children removed from this figure as it is now a separate programme)

2.1 Introduction

Help Change Lives continued a programme to support vulnerable families in Kakamega,
Kenya during the year and expanded it to include families from all over Kenya, including
Nairobi slums and other counties. We have therefore changed the name of this programme
from the Kakamega Family Support programme to the Kenya Families Support Programme.

We provide medium-term support to very vulnerable families. We find the families, and some
are also referred to us by schools, other charities, neighbours and our contacts. We assess
the families carefully and help the ones in need. As noted, we have started supporting
families in other parts of Kenya too, where we know that they are in genuine need of help
and usually are able to vet them through volunteers, mainly teachers on the ground.

A lot of the families are headed by grandparents, disabled people, sick people or women
who have been subject to abuse or abandoned, and consist of broken families or where
children are at risk of turning to the streets. We aim to empower the families to become
independent, improve their quality of life, and prevent the children ending up on the streets
and instead help them to become valuable and independent members of society.

We build homes and toilets, and provide monthly food and hygiene items, medical
assistance, help with school enrolment, fees, uniforms and school supplies, reusable
sanitary pads, clothes, shoes, beds, mattresses, blankets, mosquito nets, solar lamps,
medical treatment, start micro-businesses and provide farming help by buying seeds and
fertiliser for the families who have land. We have also started a permaculture training
programme (helping the families make the best use of their land, further details below). We
work hard to make the families independent and self-sufficient, as well as empowering them.

The families are also helped with medical treatment for a range of diseases ranging from
breast and ovarian cancer, a hysterectomy, malaria cases, kidney diseases, osteomyelitis,
high blood pressure, club feet, malnutrition, ADHD, schizophrenia, asthma and many more.
Major medical cases are now in their own separate category further along in the report.

Our work in Kakamega, Vihiga and Kisumu counties is mainly delivered directly by our social
workers, Maureen Okweya Musungu and Maxwell Masoni, who are our only paid staff
members. We are a no-frills charity and do not have offices in Kakamega, as our social
workers spend all their time in the field. We keep costs to a minimum by buying food monthly
from wholesalers or markets and buying all the clothing for our families from the market or
obtaining them through donations.

Pallvee Shah had a wonderful trustee/CEO visit to Kenya in February 2024, and further
details about her experiences are below.
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2.2 Example of help provided:

Very happy to have helped this family with a differently abled single father- different to the usual
families we support. He is looking after 5 children and doing menial jobs even though he can't
walk properly. The school asked us to help with school fees and lunch for the children.

We have helped the family with monthly food support, mattresses, blankets, mosquito nets,
school fees, school lunch, seeds, fertiliser and now a new toilet that got finished this week. Their
old one was in a very bad state. 50 happy to see their lives improve.

#MNewToilet #VulnerableFamily #DifferentlyAbled #SingleParent #Food #Education #Bedding
#Empowerment #HelpChangelives

Example of helb prvided to a vulnerable family
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Food, mattress and blanket distributions. Every 2 months we give out food for the next 2
months to approximately 100 families. We also give out seeds and fertiliser to empower them
to grow their own food. We buy wholesale wherever possible to minimise costs.
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Buying wholesale and in bulk to reduce costs and some happy families
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One of the new houses, some new furniture, and a new kitchen and addition7 bedroom...
and you can see what the furniture looked like before we helped.
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Old toilets that we alling apén‘ and bibéked, full and Isrhellng adly, many were unusable
and unsafe
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New toilets with concrete floors, brick walls and a deep pit underneath for waste. These last
the families for many years and are safe. There is a bathing room next door.

Food and hygiene items, mattresses, blankets, mosquito nets, kitchen cooking items, mugs,
plates, kettle etc being provided to this family in need
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2.3 Wonderful visit to Kenya

Pallvee Shah, a trustee and our CEO, visited Kenya in February 2024 and paid for the entire
trip herself. Her reflections are below:

Thoughts

| had an incredible 4 days with Maureen and Maxwell in Kenya in February. It was wonderful
to sit in the homes of the people we have helped, hear their stories, meet them personally
and see how thankful they were - they truly believed God had sent me and couldn't thank me
and bless me enough. Seeing the transformation in their homes and lives was truly incredible
and heartwarming. What we are doing is really making a difference and helping change lives
- turning around whole families one at a time and giving them home and a better future. We
are reaching the ones that are the most desperately in need in different communities, and |
visited families in Kakamega, Kisumu and Vihiga Counties during my time there.

Families blog

| visited 47 families in total and posted blogs / video posts about my experience with each
family on social media, many more to go. Do find us and have a read so you can see the
impact that we are having and the people that we are helping. You will find it fascinating. You
can see more here on Facebook, LinkedIn or Instagram. I've put a couple of the videos
below so you can get a flavour.

During my visit we found a 5 year old boy locked up in his house (see Special Needs
section) and go there just in time, and also many other cases too- And it happened with
many people, including a girl with a broken hand, an old lady with malaria, another with high
bp, another with a severely swollen stomach due to fluid buildup as a result of liver damage,
another with swollen legs and another who needs an urgent uterine operation. This is on top
of those we help and visit regularly, as some families are much further out than others and
don’t have any phone access.

Amazing transformation at Dickson's family, who was living in a collapsing house with
guinea pigs in his bedroom and dressed in rags

Dickson’s family April 2024
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Visiting Grandma Josephine, where we rehomed 3 young boys who had been
abandoned by their parents to fend for themselves- she couldn't take them in without
our help

Grandma Josephine

- : |-# SR
Chilling with some primary school children from a very vulnerable family we are supporting, we
built the houses in the background, as well as a toilet and bathroom for them.
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Ip Change Lises |

RIS

Visiting some secondary schoc;l gi;ls in Vihiga County

Trustees’ annual report and financial statements

\

Help Change Lives

Help Change Lives | 40



\

Help Change Lives

At the end of a very busy 4 days at Kisumu airport, with Maureen, Maxwell and our driver and

honorary team member, Evans

| also visited a special needs boarding school that is doing incredible work. More on that in
section 10 below.

24 Permaculture training in Kenya

We really wanted to empower the families we support in western Kenya to grow their own
food, and even sell any excess. A lot of them have land but we realised that they needed
training to use it more effectively. We love collaborating with other charities and when we
learnt that SALVE International, who rescue and rehabilitate street children across the border
in Uganda, had a permaculture expert, we got working straight away on a plan to bring him
to Kenya to share his valuable knowledge and expertise. He came for a week in 2023 and
again in 2024, and the benefit and impact were huge!

In July 2023, Joshua directly trained 63 families and helped 348 family members (and others
will benefit from wider community spread). Maureen Okweya and Maxwell Mason then went
on to train another 9 families with 53 people on Monday. So, 72 families and 401 people
benefitted and we will keep training others too. Joshua wrote a blog about his time with us
and you can read it here: Helping to Change Lives Through Permaculture | SALVE
International.

In July 2024, Joshua, Maureen and Maxwell trained 188 families in western Kenya - 95 from
our support programme and 93 from the community, over 6 days. These families who can
now farm better and get much more from their land. Literally hundreds of people will have a
better life because of this collaboration. We can see the pride and joy our families have in
their shambas. We also provided seeds for carrots, spinach, tomatoes, onions, cabbage,
sukuma wiki, watermelon, pumpkin, collards, nuts, avocados, mango and other

greens; watering cans and sacks for those without much land, and have done follow-up visits
to see how the families are getting on. Joshua taught the families how to plant on seed beds,
spacing, how to look after banana trees properly, enrich the soil through cross-planting,
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make their own fertiliser and to plant twice a year, amongst other things. Those without land
were taught sack farming, which is amazing!

We also help the families within our Family Support programme with maize and bean seeds
and fertiliser. By November 2024, some families have already harvested enough to sell
excess crops to buy things they need. We are so pleased with the impact of this programme.

e #1
- :*"

Maxwell and Maureen with Joshua and training in action
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Sack farming, demonstrating how to look after banana trees and one of the groups showing off their
seeds with Maureen and Maxwell
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Distributing seeds, and some of the crops the families have grown
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3. Medical Appeals (£42,190, prior year £24,142 and more in Kenya Family Support)

During the year we spent more than £12,000 treating patients within our Kenyan Families
Support programme for a variety of ailments ranging from cancers, osteomyelitis, spinal injuries,
kidney diseases, asthma, malnutrition, hysterectomies, club foot, lumps in the body, lipoma, high
blood pressure, spinal and other injuries, prostate and liver issues, endometriosis, physiotherapy,
mental ilinesses, treating jiggers (small insects that bury into your feet and hands, lay eggs and
eat away at your flesh) and so on, including minor (in the West) injuries such as dog bites. We
also continued to help Fred, a young boy with kidney disease, who is doing really well but needs
regular expensive medicines and check-ups at a private hospital in a nearby town.

We facilitate medical treatment on a daily basis and our help has meant that hundreds of people
who couldn’t access even basic medical help are now feeling okay and able to live a normal life.
We also provide medicines as needed.

Some photos of the medical cases we supported in the year, there is a huge range
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We also raised funds for Lydia, a lady from Kisumu with an enormous breast tumour and 2 young
children. We found her very late, and sadly despite our best efforts in providing chemotherapy
and tumour removal surgery, she passed away. However, she died with hope and dignity, and
knowing that we had tried our best for her and her family, We also provided them with food and
other support. She was pain free for a while and able to enjoy some time with her children.

We also helped Mash again this year. Last year we helped Mash by fixing a botched operation
that resulted in a bulging hernia and agonising stomach spasms. But he was still living in agony
as he needed a complicated hip surgery. He couldn’t walk or sit like a normal person and was
always in a lot of pain. He recovered well and also put in a lot of effort with physio, walking and
getting back to work. We also got his shoes modified to fit the difference in length between his
legs, so that he is comfortable walking. He now has a bright future as a talented carpenter.

Am taking this opportunity to thank
you and the organization for

supporting me this far. If it was not
you people as the organization and

all your friends, | could have not
make it this far in terms of my
medication and everything. You are
one big family to me as the
organization. Pass my appreciation
message to the organization and
your friends Thank you. Am
humbled for this sunnort

Mash, doing better and with his raised shoes

Trustees’ annual report and financial statements Help Change Lives | 46



\

Help Change Lives

e ¢
. N :
| ? | A -
af ke
r ™ "
RN ¢ 5 7
. Py |
> 1 .j! o
i 2

We tried to help Brenda, who had a brain tumour; but éad/y‘she passed away after her operation.

We supported Brian with medical treatment and at school. He’s having operations to
straighten and strengthen his bent legs and arms, which break very easily. Some costs for
this will be in Medical Appeals.

We helped a lady who had swallowed pesticide accidentally and urgently needed medical
care, and whose husband abandoned her with her children whilst she was in hospital. She
was left unable to eat or drink properly or work, until we helped her get back on her feet with
good private care.

We also helped special needs patient in the year, ranging from the very young to adults.
Each of them has a special story. And we helped two families who were stuck in hospital with
huge medical bills and couldn’t go home (one with a very small baby) until these were paid.
They were literally held hostage by the hospitals until they found the funds somehow. It is
crazy.

We are so happy to have transformed all these lives, people who would never have been
able to get back to good health or live a normal life without our assistance.

Example of Kenya Family Support, Medical Help and Small Business Support provided in
combination:
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Help Change Lives is & feeling fantastic at Kakamega .
County.

Published by Pallvee Shah
o

- 18 December 2023 - Kakamega, Kenya - (&
Look at how far she's come!! This young mum has a mental illness and
used to wander the streets feeding rubbish to her baby. We had to
rescue him and put him in a home for a year while we treated her with
the help of a qualified doctor who does home visits.

Once she was better we put her in apprentice training to be a tailor
{she had prior experience) and we reunited her with the baby too. We
have now gotten her a sewing machine and some materials to get her
started with a small business so she can be independent - wishing her
the best of luck!!

Her baby starts school in January with our support and we are helping
the rest of the family too, as 3 other siblings also have a mental illness,
the mum is depressed and the father has prostate problems. We are
looking forward to a bright future for this family.

#Mentallliness #5mallBaby #Rescue #5mallBusinessSupport
#MedicalTreatment #Apprenticeship #Tailoring #empowerment
#upliftment #HelpChangelives

II,— T

Trustees’ annual report and financial statements Help Change Lives | 48



= W

Help Chahgé Lives

4. SALVE International Uganda street children, Uganda (£25,686, prior year £11,190)

4.1 Background

SALVE International (SALVE) is a UK registered charity that helps street children in Jinja,
Uganda.

They rescue, rehabilitate and reintegrate the street children and have been running for
over15 years.

They do amazing work on the ground with a brilliant team, and we have been supporting
them since May 2021.

4.2 Assistance provided and impact

4.21 Street outreach programme expansion - £10,000

Help Change Lives funded a major expansion of SALVE International’s street outreach
programme in August 2023 as they had identified many new areas where street children in
Uganda needed help.

Our funds enabled them to help 1,076 children in total (numbers received post year-end).
They were able to:

e hire 2 new outreach workers.

e increase the number of street walks carried out by 36%.

e as aresult, there was a 44% increase in the number of children accessing their Street
Outreach services vs the previous 12 months.

e 514 of the 1,000+ children were newly registered, a 40% increase vs the previous year.
This was made possible by our support enabling them to expand their work into new
areas of the city.

e SALVE were able to double the number of one-to-one counselling sessions provided for
children accessing services, which in turn enabled them to support more children to leave
the streets - either by referring them for further support at their residential care centres or
resettling them home directly from the streets.

We are so incredibly happy at the wonderful impact our grant has made. Well done everyone
to the entire team at SALVE for all their hard work.
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Some photos from the Ugandan streettreach expansion programme to try to reach and
rescue children that were not covered before.

Today we met many children on the
streets in one of the expansion
spots but like | shared its a bit
sensitive to take the photos due to
community distrust of strangers.
These 2 boys (aged 12 and 14) we
were able to get off the streets
today so they were OK with the
photo - one has been on the
streets 5 years and the other since
December. They are now safe and
with us for rehabilitation at our land
thanks to your support @@ ...
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4.2.2 Tailoring training initiative - £14,000

SALVE International realised that a lot of the children they rescued from the streets could not
return to school and also needed to start earning money straight away. A key cause of
turning to the streets is lack of money. Their families simply could not support them or pay for
their food or education.

SALVE approached Help Change Lives for support, and we are so excited to report that we
funded their Tailoring Training Initiative at the end of February 2024. The aim is for 40
Ugandan street-children a year to be trained as tailors & given their own start-up sewing
machines and kits to become independent, valued members of their families and to stay off
the streets. This is literally life-changing for the children and their families.

Impact since the start of the programme

The funds cover initial one-off set-up costs to launch the programme, and also the first year's
running costs, which includes providing starter sewing machine kits and materials to the
students once they graduate (these cost £111 per person). The machines will be given to
them once they are rehabilitated back home. Business training is also provided to make sure
they are able to run their own business.

As at the time of writing this report, 18 students have already graduated, and the results are
so encouraging. SALVE International say that this is one of the most impactful programmes
they have ever launched, and it has a very positive vibe and feel, and they are so excited
about potentially expanding it even further to include other vocational training areas.

You can see the pride and joy in the faces of the graduates and the families, and more
students are already learning. Here are some of the stories of the impact on the ground:

"One of the tailoring graduates went home last week and her mother organised a surprise
graduation party. The whole village turned out to celebrate her achievements!"

"Another boy has already made and sold all of his material and has used the income to
reinvest and make more! He told the team he cannot keep up with the demand! He is already
paying for his sister to attend school."

Feedback from SALVE International:

"The programme is having a huge impact. Thanks again for your support to help us achieve
this. Education and the opportunities it offers have always been a cornerstone of SALVE. We
believe that by giving young people who were once on the street the chance to learn skills
and gain qualifications, they will have brighter futures ahead of them.

In 2024, thanks to support from Help Change Lives, we introduced a vocational training
programme at our residential site, teaching tailoring skills. It has been a phenomenal
success: the young people have not only gained the necessary expertise to work in the
industry, but importantly we have seen their self-confidence skyrocket. Young people who
were previously given up on by their community are now integral members, children who
once couldn’t afford one meal a day are now providing for their families, and the positive view
of learning has been transferred to other children staying at our residential site.
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Offering more vocational training opportunities is something we are looking to develop, as we
recognise that formal schooling isn’t always the right approach for some street connected
children. How our programming adapts in the future will depend on the needs of the young
people we work with, but the positives of education will always underpin our work.”
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A young girl rescued from the streets, who was in the first cohort of the tailoring training
program. She has now been resettled back home and has been given her sewing machine
and her starter pack, which will enable her to contribute financially to the family’s well-being.

We are so happy to see how delighted she is and how proud her guardian is of her! Wishing
her the very best for the future.
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Graduates from the first cohort of the tailoring training program
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Tailoring training workshop in progress.

4.2.3 Other miscellaneous donations — £1,686

This includes emergency costs to cover emergency provisions and bedding for 16 rescued
street-children who had been imprisoned in a Ugandan jail without food or water for 3 days
and were in a desperate state and very sick; and a donation to their Christmas Big Give
campaign to enable them to unlock matched funding.

This also covers the cost of SALVE International’s permaculture expert, Joshua Ariho,
coming to Kenya to teach our families how to make better use of their land. Joshua directly
trained 63 families and helped 348 family members (and others will benefit from wider
community spread).

Maureen Okweya and Maxwell Mason then went on to train another 9 families with 53
people on Monday. Therefore, 72 families and 401 people benefitted and we will keep
training others too.

Literally hundreds of people will have a better life because of this collaboration. You can see
more details and photos in our Kenya Families Support programme section. We are so
pleased with our partnership with this wonderful charity. See section 2.4 above for more
details and photos.

We also donated 30 reusable sanitary pad kits to the charity in July 2023 and this is covered
in the Period Poverty section.
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5. Mary's Meals school feeding programmes, Malawi and Liberia (£20,222, prior year
£16,250)

We sponsored school lunch for 1,056 children in 2 schools for the year ending 31 December
2024 through Mary's Meals, a UK registered charity that feeds over 2 million children in
school in 19 countries around the world.

This is the impact we had:

e 643 students at Nthongole Primary School in Liberia will get 128,600 meals this year.
e 413 students at Phandadzinja School in Malawi will get 82,600 meals this year.

e Our funds were doubled, and another 1,056 children were fed by Mary’s Meals. This
means that we provided 422,400 meals to children through our donation!

We are delighted that these children will now be able to have at least one meal a day in a
place of education - which will be their route out of poverty.

- % Ah. REB BR-AR A
5| Sponsor A School: Phandadzinja Primary School, Chikhwawa, Malawi.

Number of children in school 413 (208 Boys and 205 Girls)

School sponsored by Help Change Lives.

Sponsor A School

Nthongole Pnimary School
Sinda Disrtrict, Zambia
Number of children in school 643
(boys 295 and girls 348)

School sponsored by |8 _

Help Change Lives

*
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6. Fighting period poverty, Kenya (£19,842, prior year £47,491)

6.1 Impact in the year

We continued our high impact project to significantly improve and transform the lives of
vulnerable girls in Kenya through the distribution of reusable sanitary pads that last for 5
years and for the whole menstrual cycle.

During the year, we distributed 3,334 reusable pad kits to vulnerable girls in 42
schools in Kenya, a vocational training centre, a Young Mother’s Village, three
charities and 50 families we support. We are so grateful to have changed so many
lives.

That’s over 20,000 reusable pads, as each kit has 6 pads and lasts for a full menstrual cycle.
We used donations to pay for the reusable pad kits and our trustees covered the transport,
education, foreign exchange transfer and logistics costs.

We educated over 4,650 boys, girls and women on menstruation, infections, how to use the
pad kits, breaking taboos and being confident. The sessions were delivered by experienced
and qualified trainers.

The education is really valued and appreciated by both the boys and the girls, and helps girls
live in dignity and comfort, as taboos are broken, and they are taught how to look after
themselves and their health properly. They also get to ask questions that they would never
have been able to, in a safe setting and learn things that they are otherwise never taught as
these subjects are not discussed openly.

Many thanks in particular to Sujita Patel, Jaspar Foundation and Paren Shah for their
significant donations.

Geographically, 2,255 girls were helped in 24 schools and a Young Mother’s Village in Lamu,
Kenya, coastal places so remote they needed boat access amidst pouring rains at times.

407 qgirls were helped in 6 schools and through a charity in Kibera slums Nairobi, 371 girls
were helped in 9 schools in Samburu and 135 girls were helped in Homa Bay in a school and
a charity distribution.

67 girls were helped at a primary school in Kisii, 30 rescued street-girls were helped in

Uganda through SALVE International and 79 women and girls were helped in Kakamega
through a school, a vocational training centre and through our family support programme.
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Lamu, Kenya- The girls were incredibly happy to be given this basic necessity of life. You
can see how poor these schools are- the first photo shows the state of the classrooms in one
of the schools - a lot of pupils don’t come in the rainy season as the rain pours through,
along with the cold. Thank you very much to Jennifer Waridi, Lamu Yoga Festival and
PadMad for doing the Lamu distributions.
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30 street girls who have been rescued by SAL V also got reusable p kit and also
pictured here permaculture training in Kenya by a SALVE International expert
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6.2 Impact over the past 3 years

More than 13,250 girls have been helped so far with reusable pad kits through Help
Change Lives donations. We have also educated more than 21,000 boys and girls on
menstruation and menstrual health management in 3 years! How incredible is that! Thank
you so much to all the donors who have made this happen over the year. We really
appreciate it.

Below is a thank you video by PadMad showing some wonderful pictures over the years:

P Pl o) oo00/045

https://youtu.be/QfYWfubtprw?si=TLVTLHHBBe-ljAHr

6.3 Survey of more than 3,000 girls using the pad kits

This year we surveyed more than 3,000 girls all over the country who had been using the
pad kits for more than 3 months. The enormous effort this took was more than worth it as the
results were simply mind-blowing.

They show the effectiveness of this simple solution to end the vicious cycle of poverty, where
girls drop out of school due to lack of hygiene products, sometimes resorting to sex for pads:

e 95% of the girls used the pad kits every time they had their period

e 99% of the girls have not missed school since receiving the kit

e 100% of the girls have not missed exams since then

e 100% of the girls did not experience any teasing in school after receiving the kits.
e 94% of the girls said that the pads were comfortable

e 77% said that they suffered less cramps when using the reusable pads
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100% of the girls said that getting the pad kits saved them money. These are very difficult
times in Kenya, with the economy taking a nose-dive and lots of protests and demonstrations
by the public as the cost of living has skyrocketed. This simple act of helping poor girls save
money on disposable pads makes a huge difference.

Other major benefits
e Girls can stop having to resort to offering sex for pads, which was happening in at
least two of the schools that we helped, given the teachers’ comments.
e It also helps stop infections - a lot of the girls were using rags, blankets and

mattresses that are unhygienic and spread infections.

The teachers’ comments also highlight these benefits:

e Girls are no longer wearing unhygienic materials to school when they have their
periods.

e Increase in academic performance and confidence.

e The environment in the school got better and there is less blockage of the latrines
because of the disposable pads (they take 500 years to decompose).

e Teachers are no longer having to use their own money to buy pads for the girls who
can’t afford them.

This shows that this is a very effective solution to ensure girls can keep going to school even
when they have their period. Rather than being excluded by missing up to 6 weeks of school
a year and dropping out, likely becoming teen mums, and unable to pursue their dreams due
to lack of job prospects.

6.4 Environmental impact

The pads are made of 100% cotton by a
Kenyan social enterprise called PadMad,
which employs marginalised women to
make them.

The pads are biodegradable, whereas
disposable pads take 500 years to
decompose.

We estimate that over 3.3million
disposable pads will be saved from landfill
from the distribution of these 3,334 pad
kits.

Contents of a PadMad reusable ad kit
with 5 pads that lasts for up to 5 years.
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7. Primary School Education (£11,958, prior year £12,140)

e During the year, we supported more than 180 children in primary school. They belonged
to families that we were supporting, and some were new referrals from head-teachers,
where we assessed the families to ensure that they were truly vulnerable.

e The students are part of our Kenyan Families Support programme and we usually
support the entire family as well to ensure a holistic approach and that they are well
looked after.

e We support the students with school uniforms, shoes, bags, exercise books, stationery,
school lunches and exam kits as needed.

e During the year, we also distributed 135 footballs donated by Visa Oshwal Community
Nairobi to 15 poor schools we know in Kakamega area, including Emusala Special
Needs Boarding School. The children were so delighted!!

e
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8. Primary School Feeding programme (£6,363, a new initiative)

In September 2023, we started a new school feeding programme in a very poor area of
western Kenya, called Homa Bay. We are now feeding just under 700 children at Luora
Primary School (the numbers kept steadily increasing). The children are given ugali and
beans twice a week, ugali and greens twice a week and porridge with githeri (maize and
beans stew) once a week. The food is freshly cooked on site.

Our social worker, Maxwell, visited the programme to verify everything and meet the
suppliers in October 2023. He was delighted with his findings. We are so happy to share the
excitement with you.

The head-teacher shared the amazing impact, and it is truly heart-warming- attendance is
now 100%, performance has improved, and happiness has multiplied. We also used the
opportunity to donate 20 mattresses and blankets to poor students living far away who
needed to sleep at the school during exam time.

We had already helped the primary school with reusable pad kits, returned with underwear
due to the dire need, and helped sponsor some children into high school. The school was
also delighted to share that this year there are no pregnancies due to transactional sex (sex
in return for getting pads) due to our reusable pads distribution at this school earlier this
year- how absolutely fantastic!

Feedback from the headmaster below:

This has created a positive impact to the leamers and community at large.

There 1s 1007 school attendance.
There are no cases of absenteeism and dropouts as compared to previous years.

- Leamers are feeling loved and cared for.

- Learmers have shown a sign of good health being that they take beans which is full of
proteins and vegetables for vitamins
Parents have developed a sign of relief being that they don’t prepare lunch for the
children

- The teachers have made proper use of the saved times being that learner’s take lunch
in time and go back to class for teaching /learning activities
The school performance has increased, where the CBC classes most learers are
Above Expectation
The School population has mcreased from 558 to 594, Thas 15 a great achievement
being that the learners who were at home due to distance and could not afford going
fior lunch during lunch break, reported back to school and are now regular in school.
Thank you for this noble activity.
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9. Small business support (£6,069, prior year £1,818 in Other small donations)

During the year, we started 37 new businesses, up from 8 the previous year. We are very
excited about this new empowerment programme, and hope that it will help many
families become independent.

The business ranged from tailoring, selling mtumba clothes, shoes, diapers, baby items,
jeans, t-shirts and children’s dresses, opening an Mpesa shop with phone accessories,
grocery shops, supplying an irrigation machine to a lady who is doing tomato farming,
hairdressing, cooking food and cereals.

We helped a boda driver (motorcycle taxi) repair his bike and he has now become a
trusted helper in a town that’s a distance from Kakamega. Tailoring in particular does
well.

We started a tailoring business for this mother in a 'I\'léirobi slum and allso provided some
support for her daughter in tertiary education

Net curtains made by a tailor we supported, and a clothing shop
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An Mpesa and phone accessories shop, a maize roasting busihess, another tailoring shop
and selling Mtumba (bale) clothes in an open market

>

Rose, with her irrigation machine
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Help Change Lives 15 & feeling wonderful.
Published by Pallvee Shah

o
-5 October 2023 - Q3

Very pleased to have started a small business today for this young lady, who is looking after her
differently abled brother with a lot of love and care. We are also helping the family with food and
medication, as well as accessing medical treatment.

#5SmallBusinessSupport #DifferentlyAbled #5Siblings #Family #Kenya #empowerment #medical
#HelpChangelives

A new business V|7e started fo his seciél y&l lady, who is doing her very best to
help her brother, who is severely disabled.
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10. Special needs (£5,723, prior year £7,633 in Kenya Families Support. The prior year
number is higher as some costs are in Medical Appeals this year)

10.1 Introduction

e We helped support 43 special needs children during the year, most of them in boarding
school. Their conditions ranged from cerebral palsy, epilepsy, autism, Down’s Syndrome,
intellectual disability, deaf and dumb, hydrocephalus, polio, osteogenesis imperfecta etc.

e The children in boarding school are also helped with uniform and personal items,
including nappies, soap, toothpaste and washing powder.

e 35 of the children went to one boarding school in Kakamega, Kenya, called Emusala
Special Needs School, and we also supported the school with paying 4 of the staff,
including 3 full-time caretakers and a physiotherapist.

e Some of the children needed a lot of medical attention during the year, which we also
facilitated and paid for, including check-ups, physiotherapy, tests and medicines. Where
needed, we also support the entire family with food, housing, toilets and medical attention
(e.g. some children have mentally ill parents, one’s father’s hands got totally burnt in a
sugar factory, and others live in a high level of poverty and some children live with aged
grandparents as their parents have abandoned them).

e We also have one special needs adult we are helping (see previous page).

10.2 Pallvee Shah’s visit to Emusala Special Needs school and meeting Livingstone

Pallvee Shah, a trustee and our CEO, visited Kenya in February 2024 and paid for the entire
trip herself. She visited Emusala Special Needs School during the trip, and her reflections
are below:

Thoughts

In February 2024, | visited a special needs boarding school that is doing absolutely incredible
work in helping children with a wide range of issues from cerebral palsy, autism, deaf/dumb
children, Down's Syndrome and so on. We sponsored 32 children in boarding there in this
financial year, and 3 as day students.

The staff were so dedicated and caring. Some had not been paid by the government for 8
months. In addition to the fees, we are paying 4 caretakers to look after the children as well as
topping up the pay for an occupational therapist there. The school has now been given
standalone status and desperately needs to expand, and we look forward to working with them
on this when the time comes.

The children are very happy and well looked after and we really want to do more with this school.
We have already donated some CP and normal wheelchairs, standing and sitting aids and
learning toys. The children come from extremely poor backgrounds, and you can follow the story
of one of them, Livingstone, in our social media platforms (and further below).
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Video blog of my visit to Emusala Special Needs Boarding School

Visiting Emusala Boarding School for Special Needs Children, where we are
supporting 41 differently abled children in boarding

Emusala Special Needs Boarding School — link to video

L

Photo at the school with the children, :staff, Maureen and waell
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5 new spec)’al needs students we started supporting at EmusalérSpecial Needs Boarding
School this year, along with some of the shopping we did for them and the other students.
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Some of the differently abled children we supported in the year, with three of the cerebral
palsy wheelchairs we donated
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A special needs child we are helping who is totally helpless, lies on her stomach all day. We
bought her clothes and also buy her food regularly.
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11. Vocational training (£2,882, prior year £3,060 in Higher education support)

We were supporting 21 students in vocational training by the end of February 2024. We
actively encourage the students we sponsor who have gotten low marks in KCPE to choose
this route so they can gain valuable skills to earn money and contribute positively to their
families. The job market in Kenya is very competitive indeed and even university graduates
find it difficult to find work.

During my visit to Kenya in February 2024, | visited Rosterman Vocational Training Centre in
Kakamega, where we are currently supporting 8 students, most as boarders. 4 are studying
hairdressing, 2 special needs students (cerebral palsy and one also has also had corrective
surgery for club foot) are studying knitting on machines, and 2 are studying welding- one of
these is a girl we have been supporting since 2017 and she is in the best in class. It was
wonderful to see them, and Maureen looks so good in the knitted items!

On the day we visited, a poor mum and daughter had been waiting outside for 3 hours in the
hope of sponsorship. It was their lucky day and they literally cried when we said we would
support with fees, uniform and course requirements. Maureen later did a home visit and
found they were in a very bad state. We provided food support and will also enrol a sibling
into training too. So glad to be in the right place at the right time.

&

With some of our hairdressing and beauty students
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The vocational training institute | visited in Kaga
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The only girl in welding class, but she is the best of them all. How wonderful to see this. Our
beauty and therapy students with some items we bought for them for their exams.

A special needs student learning weaving, and auren roudly showing off the hat ad
scarf made by the student. We have been supporting her and her family for many years.
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12. Kenya Children Centres feeding programme in Kenya (£2,640, prior year £3,640)

Kenya Children Centres is a UK charity with a local partner in Kenya. We supported their
feeding programme at Umoja Primary School in Thika, Kenya during the year. In total we
supported the feeding of 18 children with school breakfast and 77 children with school lunch
for the year through their programme.

13. Thank you to our fundraisers!

We are really thankful to all our supporters and donors, some of whom are anonymous. 100% of
all donations are spent on the ground, making a huge impact. Thank you especially to Sujita
Patel, who did a triathlon and raised just under £21,500; couple Sarika and Rishi Shah, who
climbed Mt Kilimanjaro in Kenya and raised £4,230; Khush Shah, who did a work fundraiser at
Microsoft that raised £4,246 and Prakash Nardani, who led a team to climb Mt Kilimanjaro and
donated £2,000 of the amount raised to us.

Sujita's funds helped donate reusable PadMad pad kits to 2,285 vulnerable girls in Kenya,
educate 3,228 boys and girls on menstruation, menstrual management and sexual and
reproductive rights and also sponsor 36 vulnerable children in secondary school for the year.

Sarika and Rishi's funds sponsored 22 children and Khush's funds sponsored another 16 children
in Kenyan secondary schools. Prakash’s funds were also used to support secondary school
children. None of these children would have been able to afford school without our assistance.

Sujita Patel, arher triathlon
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Help Changs Lives
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AND HER FRIEND

Future plans

As of 31 March 2024, our future plans included:

Continuation of the higher education support programme in Kenya.
Continuation of the Kenya Families Support programme.

Continuation of our period poverty project in Kenya through the distribution of reusable
pad kits and educating boys and girls there.

Continuation of our primary school feeding programme.
Continuation of the small business support programme.
Continued collaboration with like-minded charities as opportunities arise.
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