
Trustees' Annual Report for the period

From
Period start date

To
Period end date

1 January 2023 31 December 2023

Section A                        Reference and administration details

Charity name The Rifles Wardrobe and Museum Trust

Other names charity is known by

Registered charity number (if any) 1184091

Charity's principal address The Wardrobe

58, The Close

Salisbury

Postcode SP1 2EX

Names of the charity trustee/directors who manage the charity

Ser Trustee/Director name Office (if any) Dates acted if not for whole year
Name of person (or body) entitled to
appoint trustee (if any)

1 NJ Walker Chairman

2 JMC Rylands

3 CJS Perkins

4 A Johnson

5 APK Fontana

6 S Bailey

7 E Cowell

8 K Buchan-Smith

9 C Maconochie

10 WS Sherman

Section B              Structure, governance and management

Description of the charity’s trusts

Type of governing document    
(eg. trust deed, constitution) 

Trust deed

How the charity is constituted 
(eg. trust, association, company)

Charitable Trust and Private Limited Company (No 12003671)

Trustee selection methods 
(eg. appointed by, elected by)

Co-option of individuals in accordance with the Scheme criteria by a 
decision at a meeting of the Board of Trustee/Directors

TAR 1 March 2012



Section C                    Objectives and activities

Summary of the objects of 
the charity set out in its 
governing document

The objects of the charity in the following order of priority are:

a.   The administration and maintenance of the property belonging to the 
charity and known as The Wardrobe, at Salisbury, in the County of Wiltshire.

b.   The provision and maintenance of a public museum for the exhibition to 
the public, of documents, artefacts and other items connected with the 
former regiments (the Regimental Collection) so as to educate the public 
and members of the former regiments in the history of the former 
regiments and to promote military efficiency.

Summary of the main 
activities undertaken for the 
public benefit in relation to 
these objects (include within
this section the statutory 
declaration that trustees 
have had regard to the 
guidance issued by the 
Charity Commission on 
public benefit)

This charity follows enduring objectives as shown above; main activities in relation 
to these objectives are the planning, financing and execution of rolling programmes 
of maintenance and improvement for the listed building and its grounds, of displays 
and exhibitions both in the museum and elsewhere in the Regimental Counties of 
Berkshire and Wiltshire, and of education and outreach aimed at educational 
groups.

In deciding on the main activities, the trustees have had regard to the guidance 
issued by the Charity Commission on public benefit.

Section D                      Achievements and performance

Summary of the main 
achievements of the charity
during the year 

The main achievements of the Trust during the reporting period have been to:

Increase  visitor engagement and improve visitor numbers in relation to prior 
periods, by offering events such as a Living History Festival. 
Update and expand the number of objects, artefacts and research materials 
available through our website
Plan and prepare for a major redevelopment of the museum, to reconfigure, 
update and improve our displays and history

The Museum’s temporary exhibition for 2023 was entitled Hidden military impact 
on popular culture.

Section E                    Financial review 

Brief statement of the 
charity’s policy on reserves

The trustees regularly review the finances, budgets and expenditure against 
budget together with an analysis of cash flow.

Reserves Policy.  The policy of the Trustees is to retain sufficient reserves in cash to
enable the routine operation of The Wardrobe site and the museum to continue 
for a minimum period of six months.

Investments.  Investments are made for growth based largely on managed funds. 
Capital growth is used to invest in the museum as and when required.

TAR 2 March 2012



Details of any funds 
materially in deficit

None

Section F                     Other optional information

Section G                    Declaration
The trustees declare that they have approved the trustees’ report above. 

Signed on behalf of the charity’s trustees

Signature(s)

Full name(s) APK Fontana

Position (eg Secretary,
Chair, etc)

Managing Trustee

Date
25 October 2024

TAR 3 March 2012


































