CYLCH MEITHRIN ALLTCAFAN

England & Wales - Charity number 1184037

Details
Status Registered
Legal form ClO
Registered 2019-06-21
Register View on the Charity Commission register
Contact
Address Cylch Meithrin Alltcafan
Ysgol Gynradd Brynsaron
Saron
Llandysul
SA44 5EB
Phone 01559370575
Email cylchmeithrinalltcafan@gmail.com
Activities

Objects: TO ADVANCE THE EDUCATION OF PRE-SCHOOL CHILDREN THROUGH THE MEDIUM OF
WELSH LANGUAGE WITHIN CARMARTHENSHIRE

Activities: The education and care of pre school children in a Welsh Medium setting. The chaorty supports
the learning and development of 2 and 3 year old children.

Classification

* How: Provides Advocacy/advice/information

* What: General Charitable Purposes, Education/training

* Who: Children/young People

Geography

* Carmarthenshire
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Finances

Period end Income Expenditure Assets Employees
2025-03-31 £14,027 £27,168 -
2024-03-31 £31,401 £34,601 -
2023-03-31 £43,581 £33,998 -
2022-03-31 £30,020 £24,549 -

2021-03-31 £22,358 £20,208 -

Trustees

Name Role Appointed
Caryl Rees Williams 2022-05-04
David Aled Williams 2024-09-01
Eifion Rhys Davies 2025-01-17

Manon Hawys Williams 2022-05-04
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@E} CHARITY COMMISSION
FOR ENGLAND AND WALES

Trustees’ Annual Report for the period

From 15t April 2024 Period start date To 315t March 2025 Period end date

Charity name: Cylch Meithrin Alltcafan

Charity registration number: 1184037

Objectives and Activities

SORP reference

Summary of the purposes
of the charity as set outin
its governing document

Para 1.17

The Welsh Medium education of pre-school aged
children in Carmarthenshire.

Summary of the main
activities in relation to
those purposes for the
public

benefit, in particular, the
activities, projects or
services identified in the
accounts.

Para 1.17 and
1.19

Education and Play in a CIW registered childcare setting of
pre-school aged children.

Statement confirming
whether the trustees
have had regard to the
guidance issued by the
Charity

Commission on public
benefit

Para 1.18

The trustees have had regard for the guidance issued by the
Charity Commission on public benefit.

Additional information (optional)
You may choose to include further statements where relevant about:

SORP reference

Policy on grant making

Para 1.38

Policy on social
investment including
program related
investment

Para 1.38




Contribution made by Para 1.38

volunteers

Our trustees and committee members all undertake roles for
the Cylch on a voluntary basis and other parents assist where
needed.

Other

Achievements and Performance

SORP reference

Summary of the main Para 1.20

achievements of the
charity, identifying the
difference the charity’s
work has made to the
circumstances of its
beneficiaries and any
wider benefits to society
asa

whole.

The charity is benefiting pre-school aged children in the local
area, by furthering their learning and development and
supporting them to be ready for school.

It is benefitting the local workforce by providing affordable
accessible childcare for children aged 2 and 3, allowing for
parents/carers to return to work.

The charity is improving the Welsh Language skills of children
from both bilingual and monolingual English homes, which
supports the transition to Welsh Medium education settings in
the area.

The charity organises fundraising events which bring the
community together and supports local businesses by offering
them an opportunity to support at events e.g. catering.

Additional information (optional)

You may choose to include further statements where relevant about:

Achievements against Para 1.41
objectives set

Performance of Para 1.41
fundraising activities

against objectives set




Investment Para 1.41
performance against
objectives

Other

Financial Review

Review of the charity’s Para 1.21 This year’'s accounts show a loss, which has arisen as a
financial position at the :ontinualtion of th(re1 is;(L;es railsed at tge en(;of the pr:vigLst

. inancial year, with additional expenditure being needed for
end of the perIOd agency staff and legal fees. The number of attendees at the
cylch were also fairly low during the period. These issues
have now come to a conclusion, and with increasing numbers
in terms of attendees, it is hoped that the cylch will be ain a
better financial position next year.

Statement explaining Para 1.22 Our aim is to hold reserves of at least £1000 held to ensure
the poIicy for hoIding that(;hf gylch rtnat}r/] ride :l:; periodsLj)frorvtver ntulml?:'rs:t t

; predicted points through the year. Unfortunately this has no
{ﬁ:;r;/rees hztlﬁtmg Why been possible during this financial year.

Amount of reserves held Para 1.22 0

Reasons for holding Para 1.22 As above
zero reserves

Details of fund materia”y Para 1.24 Whilst the loss incurred this year is large, reasons for which
in deficit we have detailed above, we have been able to utilise previous
reserves to ensure that the cylch can continue. The outlook
for the next financial year is already looking positive, and
grant funding will be applied for if cashflow becomes an issue.

Explanation of any Para 1.23 The main uncertainty is the number of children attending the
uncertainties about the Cylch as this inevitably fluctuates as children enter full time

harit tinui education. Staffing can also cause issues mainly due to the
c .arl y continuing as a lack of availability of training. The charity has been able to
going concern recruit “back-up” staff but this continues to be a challenge
particularly with rising costs when the charity can only offer
small wages.

Additional information (optional)
You may choose to include further statements where relevant about:

The charity’s principal Para 1.47 Fees, Government funding of childcare places, grants and

sources of funds fundraising.
(including any
fundraising)




Investment policy and
objectives  including
any social investment
policy adopted

Para 1.46

A description of the
principal risks facing the
charity

Para 1.46

The main risk is decreasing attendance numbers due to the
number of children in the area and competing settings. The
charity organises taster days to try to entice parents to send
children to their setting and the charity has been successful in
doing so to date. Rising costs also poses a risk to the charity
as the cylch has to find a balance in terms of what fees to
charge parents for the childcare to be affordable compared to
the expenditure.

Other

Structure, Governance and Manag

ement

Description of charity’s
trusts:

Type of governing Para 1.25 Cylch Constitution (as advised by our Governing body,
document Mudiad Meithrin)

How is the charity Para 1.25 clo

constituted?

Trustee selection Para 1.25 Volunteers from local area and from the parent groups who

methods including
details of any
constitutional provisions
e.g. election to post or
name of any person or
body entitled to appoint
one or more

trustees

have experience of running childcare settings/education
providers/business owners. Committee at large is formed then
of the trustees, staff and interested parents.

Additional information (optional)
You may choose to include further statements where relevant about:

Policies and procedures
adopted for the induction
and training of trustees

Para 1.51

Guidance provided by our governing body.




The charity’s Para 1.51
organisational structure
and any wider network
with which the

charity works

Relationship with any Para 1.51
related parties

Other

Reference and Administrative details
Charity name Cylch Meithrin Alltcafan

Other name the charity
uses

Registered charity number | 1184037

Charity’s principal address | Cylch Meithrin Alltcafan
Ysgol Brynsaron

Saron

Llandysul

Carmarthenshire SA44 5EB

Names of the charity trustees who manage the charity

Trustee name Office (if any) Dates acted if not for Name of person (or body)
whole year entitled to appoint trustee (if
any)
Elanor Smallcombe 215t June 2019-28™" Jan 2026 | Mudiad Meithrin
Caryl Rees Williams 4 May 2022-present
Manon Hawys 4 May 2022-present
Williams
David Aled Williams Treasurer 1st September 2024-present
Eifion Rhys Davies RI 17 January 2025




Corporate trustees — names of the directors at the date the report was approved

Director name

Name of trustees holding title to property belonging to the charity

Trustee name Dates acted if not for whole year




Funds held as custodian trustees on behalf of others

Description of the
assets held in this
capacity

Name and objects of the
charity on whose behalf
the assets are held and
how this falls within the
custodian charity’s objects

Details of arrangements
for safe custody and
segregation of such assets
from the charity’s own
assets

Additional information (optional)

Names and addresses of advisers (Optional information)

Type of adviser Name Address

Charity Heulwen Jones C/O Mudiad Meithrin

Name of chief executive or names of senior staff members (Optional information)

Exemptions from disclosure

Reason for non-disclosure of key personnel details

Other optional information



Declarations

The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees

Signature(s)

Full name(s)

Position (eg Secretary,
Chair, etc)

Date

- v

David Aled Williams

Manon Williams

Treasurer

Trustee

31/01/2026




Cylch Meithin Alltcafan

P&L 24/25

INCOME

FEES

7419.50

FUNDING

4566.39

DONATIONS

1240.90

EQUIPMENT SOLD

800.00

TOTAL INCOME

14026.79

EXPENSES

WAGES

21353.27

WAGES (AGENCY)

693.65

SNACKS

192.87

LEGAL

1592.30

EQUIPMENT

1497.70

ACCOUNTANCY & PAYROLL

240.00

RENT

1448.00

INSURANCE

150.00

TOTAL EXPENSES

27167.79

LOSS

13141.00




CYLCH MEITHRIN ALLTCAFAN
England & Wales - Charity number 1184037
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@ CHARITY COMMISSION
FOR ENGLAND AND WALES

Trustees’ Annual Report for the period

From 15t April 2023 Period start date To 315t March 2024 Period end date

Charity name: Cylch Meithrin Alltcafan

Charity registration number: 1184037

Objectives and Activities

SORP reference

Summary of the purposes
of the charity as set out in
its governing document

Para 1.17

The Welsh Medium education of pre-school aged
children in Carmarthenshire.

Summary of the main
activities in relation to
those purposes for the
public

benefit, in particular, the
activities, projects or
services identified in the
accounts.

Para 1.17 and
1.19

Education and Play in a CIW registered childcare setting of
pre-school aged children.

Statement confirming
whether the trustees
have had regard to the
guidance issued by the
Charity

Commission on public
benefit

Para 1.18

The trustees have had regard for the guidance issued by the
Charity Commission on public benefit.

Additional information (optional)
You may choose to include further statements where relevant about:

SORP reference

Policy on grant making

Para 1.38

Policy on social
investment including
program related
investment

Para 1.38




Contribution made by Para 1.38

volunteers

Our trustees and committee member all undertake roles for
the Cylch on a voluntary basis and other parents assist where
needed.

Other

Achievements and Performance

SORP reference

Summary of the main Para 1.20

achievements of the
charity, identifying the
difference the charity’s
work has made to the
circumstances of its
beneficiaries and any
wider benefits to society
asa

whole.

The charity is benefiting pre-school aged children in the local
area, by furthering their learning and development and
supporting them to be ready for school.

It is benefitting the local workforce by providing affordable
accessible childcare for children aged 2 and 3, allowing for
parents/carers to return to work.

The charity is improving the Welsh Language skills of children
from both bilingual and monolingual English homes, which
supports the transition to Welsh Medium education settings in
the area.

The charity organises fundraising events which bring the
community together and supports local businesses by offering
them an opportunity to support at events e.g. catering.

Additional information (optional)

You may choose to include further statements where relevant about:

Achievements against Para 1.41
objectives set

Performance of Para 1.41
fundraising activities

against objectives set




Investment
performance against
objectives

Para 1.41

Other

Financial Review

Review of the charity’s Para 1.21 This year’s accounts show a loss for the first time in several
financial position at the years. This situation has cone about due to the need of
end of the period additional staff due to pupil needs. Also, a disciplinary issue
p with a staff member resulted in the cost of legal fees and the
cost of using agency staff to cover the individual.
Statement explaining Para 1.22 Our aim is to hold reserves of at least £1000 held to ensure
the policy for holding that the cylch may ride out periods of lower numbers at
reserves stating Why predicted points through the year. Unfortunately, this has not
they are held been possible during this financial year.
Amount of reserves held Para 1.22 £0
Reasons for holding Para 1.22 This year’s accounts show a loss for the first time in several
Zero reserves years. This situation has cone about due to the need of
additional staff due to pupil needs. Also, a disciplinary issue
with a staff member resulted in the cost of legal fees and the
cost of using agency staff to cover the individual.
Details of fund materially Para 1.24 We do not consider ourselves to be materially in deficit due to
in deficit previous reserves being utilised.
Para 1.23 The main uncertainty is the number of children attending the

Explanation of any
uncertainties about the
charity continuing as a
going concern

Cylch as this inevitably fluctuates as children enter full time
education. Staffing can also cause issues mainly due to the
lack of availability of training. The charity has been able to
recruit “back-up” staff but this continues to be a challenge
particularly with rising costs when the charity can only offer
small wages.

Additional information (optional)
You may choose to include further statements where relevant about:

The charity’s principal
sources of funds
(including any
fundraising)

Para 1.47

Fees, Government funding of childcare places, grants and
fundraising.




Investment policy and
objectives  including
any social investment
policy adopted

Para 1.46

A description of the
principal risks facing the
charity

Para 1.46

The main risk is decreasing attendance numbers due to the
number of children in the area and competing settings. The
charity organises taster days to try to entice parents to send
children to their setting and the charity has been successful in
doing so to date.

Other

Structure, Governance and Management

Description of charity’s
trusts:

Type of governing Para 1.25 Cylch Constitution (as advised by our Governing body,
document Mudiad Meithrin)

How is the charity Para 1.25 clo

constituted?

Trustee selection Para 1.25 Volunteers from local area and from the parent groups who

methods including
details of any
constitutional provisions
e.g. election to post or
name of any person or
body entitled to appoint
one or more

trustees

have experience of running childcare settings/education
providers/business owners. Committee at large is formed then
of the trustees, staff and interested parents.

Additional information (optional)
You may choose to include further statements where relevant about:

Policies and procedures
adopted for the induction
and training of trustees

Para 1.51

Guidance provided by our governing body.




The charity’s Para 1.51
organisational structure
and any wider network
with which the
charity works
Para 1.51

Relationship with any
related parties

Other

Reference and Administrative details

Charity name

Cylch Meithrin Alltcafan

Other name the charity
uses

Registered charity number

1184037

Charity’s principal address

Cylch Meithrin Alltcafan
Ysgol Brynsaron

Saron

Llandysul

Carmarthenshire SA44 5EB

Names of the charity trustees who manage the charity

Trustee name Office (if any) Dates acted if not for Name of person (or body)
whole year entitled to appoint trustee (if
any)
Elanor Smallcombe RI 215t June 2019-present Mudiad Meithrin

Elen Evans

215t June 2019-present

Mudiad Meithrin

Llinos Williams

215t June 2019-present

Mudiad Meithrin

Buddug James Rees Chairman

4 May 2022-present

Caryl Rees Williams Treasurer

4 May 2022-present




Manon Hawys Treasurer 4 May 2022-present
Williams

Corporate trustees — names of the directors at the date the report was approved

Director name

Name of trustees holding title to property belonging to the charity

Trustee name Dates acted if not for whole year




Funds held as custodian trustees on behalf of others

Description of the
assets held in this
capacity

Name and objects of the
charity on whose behalf
the assets are held and
how this falls within the
custodian charity’s objects

Details of arrangements
for safe custody and
segregation of such assets
from the charity’s own
assets

Additional information (optional)

Names and addresses of advisers (Optional information)

Type of adviser Name Address

Charity Heulwen Jones C/O Mudiad Meithrin

Name of chief executive or names of senior staff members (Optional information)

Exemptions from disclosure

Reason for non-disclosure of key personnel details



Other optional information

Declarations

The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees

Signature(s)

Full name(s)

Position (eg Secretary,
Chair, etc)

Date

Vpeallécendat
[

M.\ UJLUL(«H'

Ellie Smallcombe

Manon Williams

RI

Treasurer

23/01/2025




:Dy"|[“|'l Meithrin Alltcafan

Cylch Meithrin Alltcafan

2023-2024
Opening Balance 18253.57
Closing Balance £15,053.78
Expenditure Income
Wages Rent Equipment Snack Mlisc Funding Fees Donations| Fundraiser Mlisc
£26,724.31] £1,472.00] £2,538.56 £666.20 £3,199.12] £21,005.27) £8,311.00 £0.00] £2,010.75 £73.78
Total Expenditure = £34,601 Total Income = £31,401 Variance -£3,200
Cylch Meithrin Alltcafan
2022-2023
Opening Balance 8684.37
Closing Balance £18,253.57
Expenditure Incorme
Wapges Rent Equipment Snack Misc Funding Fees Donations| Fundraiser Misc
£25,314.88 £0.00] £6,377.12 £784.57 £1,521.32] £31,814.93] £10,718.12 £0.00] £1,043.04 £0.00
Total Expenditure = £33,008 Total Income = £43,581 Variance £9,583
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@l CHARITY COMMISSION
FOR ENGLAND AND WALES

Trustees’ Annual Report for the period

From 15t April 2022 Period start date To 315t March 2023 Period end date

Charity name: Cylch Meithrin Alltcafan

Charity registration number: 1184037

Objectives and Activities

SORP reference

Summary of the purposes
of the charity as set out in
its governing document

Para 1.17

The Welsh Medium education of pre-school aged
children in Carmarthenshire.

Summary of the main
activities in relation to
those purposes for the
public

benefit, in particular, the
activities, projects or
services identified in the
accounts.

Para 1.17 and
1.19

Education and Play in a CIW registered childcare setting of
pre-school aged children.

Statement confirming
whether the trustees
have had regard to the
guidance issued by the
Charity

Commission on public
benefit

Para 1.18

The trustees have had regard for the guidance issued by the
Charity Commission on public benefit.

Additional information (optional)
You may choose to include further statements where relevant about:

SORP reference

Policy on grant making

Para 1.38

Policy on social
investment including
program related
investment

Para 1.38




Contribution made by Para 1.38

volunteers

Our trustees and committee member all undertake roles for
the Cylch on a voluntary basis and other parents assist where
needed.

Other

Achievements and Performance

SORP reference

Summary of the main Para 1.20

achievements of the
charity, identifying the
difference the charity’s
work has made to the
circumstances of its
beneficiaries and any
wider benefits to society
asa

whole.

The charity is benefiting pre-school aged children in the local
area, by furthering their learning and development and
supporting them to be ready for school.

It is benefitting the local workforce by providing affordable
accessible childcare for children aged 2 and 3, allowing for
parents/carers to return to work.

The charity is improving the Welsh Language skills of children
from both bilingual and monolingual English homes, which
supports the transition to Welsh Medium education settings in
the area.

The charity organises fundraising events which bring the
community together and supports local businesses by offering
them an opportunity to support at events e.g. catering.

Additional information (optional)

You may choose to include further statements where relevant about:

Achievements against Para 1.41
objectives set

Performance of Para 1.41
fundraising activities

against objectives set




Investment
performance against
objectives

Para 1.41

Other

Financial Review

Review of the charity’s Para 1.21 A good financial position having made an increased profit
financial position at the again this year which provides us with additional funds for
. some capital works on the premises to support outdoor and
end of the perlod continuous learning provision aspects of the foundation
phase, but also gives us a cash reserve as the nature of our
charity is that we inevitably have peaks and troughs
depending on the number of children attending the setting.
Statement exp|aining Para 1.22 Reserves of at least £1000 held to ensure that the cylch may
the poIicy for hoIding ride out periods of lower numbers at predicted points through
reserves stating why the year.
they are held
Amount of reserves held Para 1.22 Minimum £1000
Reasons for holding Para 1.22
Zero reserves
Details of fund materially Para 1.24
in deficit
Para 1.23 The main uncertainty is the number of children attending the

Explanation of any
uncertainties about the
charity continuing as a
going concern

Cylch as this inevitably fluctuates as children enter full time
education. Staffing can also cause issues mainly due to the
lack of availability of training. The charity has been able to
recruit “back-up” staff but this continues to be a challenge
particularly with rising costs when the charity can only offer
small wages.

Additional information (optional)
You may choose to include further statements where relevant about:

The charity’s principal
sources of funds
(including any
fundraising)

Para 1.47

Fees, Government funding of childcare places, grants and
fundraising.




Investment policy and Para 1.46

objectives  including
any social investment
policy adopted

A description of the Para 1.46

principal risks facing the
charity

The main risk is decreasing attendance numbers due to the
number of children in the area and competing settings. The
charity organises taster days to try to entice parents to send
children to their setting and the charity has been successful in
doing so to date.

Other

Structure, Governance and Mana

ement

Description of charity’s

trusts:

Type of governing Para 1.25 Cylch Constitution (as advised by our Governing body,
document Mudiad Meithrin)

How is the charity Para 1.25 clo

constituted?

Trustee selection Para 1.25 Volunteers from local area and from the parent groups who

methods including
details of any
constitutional provisions
e.g. election to post or
name of any person or
body entitled to appoint
one or more

trustees

have experience of running childcare settings/education
providers/business owners. Committee at large is formed then
of the trustees, staff and interested parents.

Additional information (optional)

You may choose to include further statements where relevant about:

Policies and procedures Para 1.51

adopted for the induction
and training of trustees

Guidance provided by our governing body.




The charity’s Para 1.51
organisational structure
and any wider network
with which the
charity works
Para 1.51

Relationship with any
related parties

Other

Reference and Administrative details

Charity name

Cylch Meithrin Alltcafan

Other name the charity
uses

Registered charity number

1184037

Charity’s principal address

Cylch Meithrin Alltcafan
Ysgol Brynsaron

Saron

Llandysul

Carmarthenshire SA44 5EB

Names of the charity trustees who manage the charity

Trustee name Office (if any) Dates acted if not for Name of person (or body)
whole year entitled to appoint trustee (if
any)

Elanor Smallcombe RI 215t June 2019-present Mudiad Meithrin
Elen Evans 215t June 2019-present Mudiad Meithrin
Llinos Williams 215t June 2019-present Mudiad Meithrin
Buddug James Rees Chairman 4 May 2022-present

Catrin Fflur Williams Secretary 4 May 2022-present




Caryl Rees Williams Treasurer 4 May 2022-present

Manon Hawys Treasurer 4 May 2022-present
Williams

Corporate trustees — names of the directors at the date the report was approved

Director name

Name of trustees holding title to property belonging to the charity

Trustee name Dates acted if not for whole year




Funds held as custodian trustees on behalf of others

Description of the
assets held in this
capacity

Name and objects of the
charity on whose behalf
the assets are held and
how this falls within the
custodian charity’s objects

Details of arrangements
for safe custody and
segregation of such assets
from the charity’s own
assets

Additional information (optional)

Names and addresses of advisers (Optional information)

Type of adviser Name Address

Charity Heulwen Jones C/O Mudiad Meithrin

Name of chief executive or names of senior staff members (Optional information)

Exemptions from disclosure

Reason for non-disclosure of key personnel details



Other optional information

Declarations

The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees

Signature(s)

Full name(s)

Position (eg Secretary,
Chair, etc)

Date

1M -

M\ Wil

Buddug\ James Rees

Manon Williams

Chair

Treasurer

30/01/2024




Cylch Meithrin Alltcafan

2022-2023
Opening Balance 8684.37
Closing Balance £18,253.57
Expenditure Income
Wages Rent |Equipment| Snack Misc Funding Fees Donations| Fundraiser| Misc
£25,314.88 £0.00| £6,377.12 £784.57 £1,521.32| £31,814.93|£10,718.12 £0.00| £1,048.04 £0.00
Total Expenditure = £33,998 Total Income = £43,581 Variance £9,583
Cylch Meithrin Alltcafan
2021-2022
Opening Balance 4007.93
Closing Balance £8,684.37
Expenditure Income
Wages Rent [Equipment| Snack Misc Funding Fees Donations| Fundraiser| Misc
£19,028.00| £2,040.00| £2,485.38 £128.66 £867.23| £18,181.47| £9,276.29 £0.00| £1,337.73|£1,224.38
Total Expenditure = £24,549 Total Income = £30,020 Variance £5,471




CYLCH MEITHRIN ALLTCAFAN
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X~ CHARITY COMMISSION
w FOR ENGLAND AND WALES

Trustees’ Annual Report for the period
From 1% April 2021 Period start date To 31% March 2022 Period end date

Charity name: Cylch Meithrin Alltcafan

Charity registration number: 1184037

Objectives and Activities

SORP reference

Summary of the purposes Para 1.17 The Welsh Medium education of pre-school aged
of the charity as set outin children in Carmarthenshire.
its governing document

Para 1.17 and Education and Play in a CIW registered childcare setting of

Summ i
MY/ 8 119 pre-school aged children.

activities in relation to
those purposes for the
public

benefit, in particular, the
activities, projects or
services identified in the
accounts.

Statement confirming Para 1.18 The trustees have had regard for the guidance issued by the

whether the trustees Chanty Commission on public benefit.
have had regard to the
guidance issued by the
Charity

Commission on public
benefit

Additional information (optional)
You may choose to include further statements where relevant about:

SORP reference
Policy on grant making Para 1.38
Policy on social Para 1.38
investment including
program related
investment
Contribution made by Para 1.38 Our trustees and committee member all undertake roles for
volunteers the Cylch on a voluntary basis and other parents often assist
where needed.




Other

Achievements and Performance

SORP reference

Summary of the main
achievements of the
charity, identifying the
difference the charity's
work has made to the
circumstances of its
beneficiaries and any
wider benefits to society
asa

whole.

Para 1.20

The charity is benefiting pre-school aged children in the local
area, by furthering their leamning and development and
supporting them to be ready for school

It is benefitting the local workforce by provding affordable
accessible childcare for children aged 2 and 3, allowing for
parents/carers fo return to work

The charity is improving the Welsh Language skilis of children
from both bilingual and monolingual English homes, which
supports the transition to Welsh Medium education settings in

the area.

Additional information (optional)
You may choose to include further statements where relevant about:

Achievements against Para 1.41
objectives set
Performance of Para 1.41
fundraising activities
against objectives set

Para 1.41

Investment
performance against
objectives

Other




Financial Review

Review of the charity's
financial position at the
end of the period

Para 1.21

A good financial position moving into having funds raised for
some capital works on the premises to suppor outdoor and
continuous leaming provision aspects of the foundation

phase

Statement explaining
the policy for holding
reserves stating why
they are held

Para 1.22

Reserves of al leas! £1000 held 1o ensure that the cyich may
ride out periods of lower numbers at predicted points through
the year

Amount of reserves held

Para 1.22

Minimum £1000

Reasons for holding
Zero reserves

Para 1.22

Details of fund materially
in deficit

Para 1.24

Explanation of any
uncertainties about the
charity continuing as a
going concern

Para 1.23

The main uncertainty is the number of children attending the
Cylch as this inevitably fluctusles as children enter full time
education. Staffing can also cause issues mainly due to the
lack of availability of training post-pandemic but the charity
hopes to resolve this issue going forward with relevant
training and ensuring sufficient *back-up” staff

Additional information (optional)
You may choose to include further statements where relevant about:

LT ae L D aE e

The charity’s principal
sources of funds
(including any
fundraising)

Para 147

Fees, Government funding of childcare places, grants and
fundraising.

investment policy and
objectives  including
any social investment

policy adopted

Para 1.46

A description of the
principal risks facing the
charity

Para 1.46

Other

Structure, Governance and Management

Description of charity’s
trusts:




Para 1.25 Cylch Constitution (as advised by our Goveming body.

Tvpe of governing
document Mudiad Meithrin)
How is the charity Para 1.26 cio
constituted?
Trustee selection Para 1.25 Volunteers from local area and from the parent groups who
; ; have experience of running childcare setlings/education

: n
’“e”?,"dsf including providers/business owners. Commitiee at large is formed then
details of any of the trustees, staff and interested parents

constitutional provisions
e.g. election to post or
name of any person or
body entitled 1o appoint
one or more

trustees

Additional information (optional)
nts where relevant about:

You may choose fo include further stateme
Para 1.51

Policies and procedures
adopted for the induction
and training of trustees

The charity's Para 1.51
organisational structure
and any wider network
with which the

charity works

Relationship with any Para 151

related parties

Other

Reference and Administrative details
Charity name Cylch Meithrin Alltcafan

Other name the charity
uses

Registered charity number 1184037

Charity’s principal address | Cylch Meithrin Alltcafan




Ysgol Brynsaron

Saron

Llandysul

Carmarthenshire SA44 5EB

Names of the charity trustees who manage the charity

Dates acted if not for Name of person (or body)

Trustee name Office (if any)
whole year entitled to appoint trustee (if
any)
Elanor Smalicombe Treasurer and Rl 21% June 2019-present Mudiad Meithrin
Elen Evans 21= June 2019-present Mudiad Meithrin
Liinos Williams 21* June 2019-present Mudiad Meithrin

Corporate trustees — names of the directors at the date the report was approved

Director name




to property belonging to the charity

Name of trustees holding title

Trustee name Dates acted if not for whole year

Funds held as custodian trustees on behalf of others

Description of the
assets held in this

capacity

Name and objects of the
charity on whose behalf
the assets are held and
how this falls within the
custodian charity’s objects

Details of arrangements
for safe custody and
segregation of such assets
from the charity's own
assets

Additional information (optional)
Names and addresses of advisers (Optional information)

Type of adviser
Name Address

Charity |Donna C/0 Mudiad Meithrin




- T

Name of chief executive or names of senior staff members (Optional information)

Exemptions from disclosure

Reason for non-disclosure of key personnel details

Other optional information

Declarations

The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees

Signature(s)

Full name(s)

Position (eg Secretary,
Chair, etc)

Date

- 7 gual
L 4

A-M Doy

Elanor Jayne Smallcombe

Anwen Davies

Treasurer and Rl

Chair

1[3]23




Cylch Meithrin Alitcafan
2021-2022
Opening Balance 4007.93
Closing Balance £8,684.37
Expenditure Income
Wages Rent |Equipment| Snack Misc Funding Fees |[Donationsfundraisel Misc
£19,028.00] £2,040.00| £2,485.38| £128.66| £867.23| £18,181.47|£9,276.29 £0.00{£1,337.73£1,224.3
Total Expenditure = £24,549 Total Income = £30,020 Variance  £5.471
Cylch Meithrin Alitcafan
2020-2021
Opening Balance £1,858.99
Closing Balance £3,524.00
Expenditure Income
Wages Rent |Equipment| Snack Misc Fundin :
g Fees [Donationsfundrais i
£16,317.49| £648.00| £2,801.69 £0.00| £440.45| £11,058.68(£2,602.5 £0.00 £0 oM mmﬂwm 34
Total Expenditure = £20,208 Total Income = £22,358 Variance £2,150

-5




CYLCH MEITHRIN ALLTCAFAN
England & Wales - Charity number 1184037

Accounts




CHARITY COMMISSION
FOR ENGLAND AND WALES
Trustees’ Annual Report for the period

From 21stJure 2020  Period startdate To  2isiJune 2027 Period end date

Charity name:  Cyich Melthrin Allteatan
Charity registration number: 1184037

Objectives and Activities
SORP referance
Summiary of the purposes of | Pam 117
the charity as set out in its The Welsh Medium education of pre
| governing document school aged chidran in Carmarthenshirs
Summary of the main Para 1.17 and
activities in relation to those | """ Education and Play In a CIW registered
purposes for the public chilldcars setting of pre school aged
benafit, in particular, the childrer.
aciivities, projects or services
identified in the accounts.
Statemeant confimming Fara 1.16
whather tha truslees have Th%tmste_ras hv.:;;lE ha@r{e}aﬁm for the
danca guidanoeissued by t @ity
mﬂmﬂﬂ: ﬁc‘:aar::; Commission on public banshl,
Commission on public
benefit
Additional informatien (optional)
You may chioose to include furthar statemenis wheme relevant about:
SORP refarence
Parg 1.38
Palicy on grant making
Para 1.38
Policy on social investment
including program related
invastmant
Para 1,38 Qur rustees and commitles members
Contribution made by all undertaka foles for the Cylch on
Voluntrs voluntary basis.
Other




Achlevements and Performance

SORP referande

The charity s banefiting pre school aged

childran in the local area, by furthering
Summary of the main their learning and developmant and
achisvemants of the charity, ool supporting them fo be ready for school.
miwsrmﬁ“ I'I‘HiB: Eﬂ It is benefiting the local workfarce by
the i of its providing affordable accessible childears

QreUmstances for children sged 2 and 3, allowing for

mm and any wider parentsicarans 10 relurm o work
bernefits to sociaty as a
whele. The charity is improving the Weish

Language skills of children from both bl
ingual (Welsh Engksh}-and monolingual
English homes, which supporis the
transition o Weish Medium education
settings in the area,

Additional information (optional)
You may choose fo include further statements where relevant about:

Achievements against Para 1.41
objectives sel

Performance of fundraising
activities against objectives | Par 141
sal

Investment performance Parn 1.41
against objectives

Other




Financial Review

¥ou may choose o indude further statements

The charity's principal
sources of funds (including
any fundraising)

P 147

Review of the chanty's Fara 121 : s M
financial position at the end f..ﬁ'ﬁiﬁaﬂbﬂm ;‘"ﬁ"“?%wﬁ
of the parod ;"L i lnarihy provision o o wnden
State i Para 1
et H:F.ph]l‘llnﬂ the = Ressrves of &t least £1000 held o ansure that the
pdlw for hﬂﬂfl'g reserves cylch may nde oul parode of lewar numbaers at
stating why thay are held predicied poirts Hhredwgh the year
Amount of reserves held Para 1.22 £1000
Reasons for holding zero Para 1.22
| reserves
Datails of fund materially in Para 1.24
daficil
Explanation of any 123 Mmmm:h:#uuumd-mrnr wrpnu .n;nuj..
uncartainties aboul the pramiises, wilh @ clisnt group e s, Numbers should
charty continuing as 2 going e e M e e ez e
| concem cumsnity fasing us has reduced numbars,
Additional information (optional)

where relevant about:

Foes, Govarmmaent funding of pisces, grants and
Tumdraising.

Investment palicy &nd
objectives including any
social investment policy
adopted

Para 1,48

A description of the principal
risks facing the charity

Para 1.46

Other




Structure, Governance and Management

Description. of charity's

| ftrusts:

i 1.

Tﬂ“ of mmgr m“ PREhee Cylch Consdiulion (an advised Sy Mudad Maannn)
How is the charlty 1 Bt
constituted 7
Trustes seleclion methods | Pam 125 ;
; Valunsears from local and from th L
inciuding detalls of any uizL“:r;e ﬂar:un:upuﬁm ol IE;IH: ::lll-:a.rz
constitutional provisions e.g. soltingsleducation proyiders. Commities at lage =
alaction to post or name of farmed than of tha tustesn, slall ang intaresied
any person or body entitied —
to appoint one or more
trustees
Additional information (optional)

You may choose o incude further stalements where relevant about:

Poficies and proceduras
adopted for the induction and
training of frustees

Parg 1.51

The charity's organisational
siructure and any wider
natwork with which the
chanty works

Para 1.51

Relationship with any related

Parn 1,51

Other

Reference and Administrative details

Charity name Cylch Meishrin Aliscatan,
Other name the charity uses
| Registared charity numbar 1184037
Ghﬂ'ﬂfﬁ Pﬂm address Cighest Msilhinn Alllslsn
Yegol Brynsamn
Baran
Lsadysul

Camurthenshite 2444 5EB




Names of the charity trustees wha manage the charity

b s Office {if any) ;I::ll:hdl‘lnﬂhrﬂmll Hﬂmﬂm{whﬂﬂllﬁw
1 Elancr Smalcomba Tressurer and Fi 218t Junm 2018 1o presant Muttad Medhrin
. Elsn Evans 28t June 2010 o presan Mudisd Lailhnn
3 Linas Williarrs el Junn FH o prasan Wittt Msiifirm
4
5
6
T
8
a
10
11
12
13
14
15
16
17
18
18
20
Corporate trustess — names of the directars at the date the report was approved

Dirsctor name

Mame of frustees holding title to property belonging to the charity

| Trustes name

Dates acled if not for whals year




Funds held as custodian trustees on behalf of others

Description of the assels
held in this capacity

Name and objects of the
charity on whose behalf the
assets are held and how this
falls within the custodian
charity's objects

Delails of arrangements for
safe custody and
segregation of such assets
from the charity's own assets

Additional information [optional)
Names and addresses of advisers (Optional information)

Typeof  Name Address
adviser
Cnanky Menged Ciis Musdisg Meiirin

Name of chief executive or names of senior staff members {Optional information)

l

Exemptions from disclosure
Reason for non-disclosure of key personnel details

Other optional information




Declarations

The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity's trustees

i

signature(s)| K L4 L Lot >

TAatL.

Full name(s)| | L1 oS W iLLiAmnS

E SMALLLOWRE

Position Secretary,
- Chair, ete)| \V\/SnZL

Avdaaner 4 o

Date

2L V22




Cylch Meithrin Alltcafan

Cylch Meithrin Alltcafan

2020-2021

Opening Balance £1,858.99
Closing Balance £3,524.00
Expenditure Income
Wages Rent Equipment] Snack Misc Funding Fees [Donations|Fundraiser] Misc
£16,317.49 £648.00|£2,801.69 £0.00( £440.45] £11,058.68|£2,602.50 £0.00 £0.00( £8,696.39
Total Expenditure = £20,208 Total Income = £22,358 Variance £2,150
Cylch Meithrin Alltcafan
2019-2020
Opening Balance £3,848.64
Closing Balance £1,858.99
Expenditure Income
Wages Hall Equipment|  Snack Misc Funding Fees [Donations|Fundraiser] Misc
£16,830.48( £1,896.00| £627.02 £72.05|£1,818.17 £8,709.83(£9,520.69 £0.00( £524.04| £848.54
Total Expenditure = £21,244 Total Income = £19,603 Variance -£1,641
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