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Trustees’ Annual Report for the period 
 
From  1 April 2023 Period start date   To 31 March 2024 Period end date 
 
Charity name: Nidderdale and Pateley Bridge Men’s Shed C.I.O. (Pateley Shed) 
 
Charity registration number: 1184036 

 
Objectives and Activities 
 

 SORP reference  

Summary of the purposes of 
the charity as set out in its 
governing document 

Para 1.17 The objects of the CIO (Pateley Shed) as in 
our Constitution are for: 

the public benefit, the preservation and 

protection of good health by addressing 
rural isolation & social exclusion among 
men aged 18 years and older, living in 
Nidderdale and Pateley Bridge and the 

surrounding area, including those who are 
retired, unemployed or have health 
problems. 

We do this through the provision and 
management of facilities in which they can 
meet to undertake creative, physical, or 
recreational activities, plus learning and/or 
passing on skills and knowledge, and 
helping with community-based projects 
while supporting each other socially.   

A key aim is to provide an environment that 
is safe and that encourages the sharing of 
life’s experiences, concerns, and problems 
and a “listening ear” to further each other’s 
well-being.   

 

 

Summary of the main 
activities in relation to those 
purposes for the public 
benefit, in particular, the 
activities, projects or 
services identified in the 
accounts. 

Para 1.17 and 
1.19 

During the period of this report the main 
activities of members, apart from doing 
their own personal crafts/projects have 
included: 
 

• Maintaining the three morning sessions 
a week 09:30 – 13:00 to work on 
personal and group projects as 
members wished.   
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• Continuing to provide ad hoc facilities 
maintenance to Nidderdale Plus, both 
at their community hub and at their 
charity shop in Pateley High Street. 

 

• Designing, building, and installing an 
Easter display on the High Street for 
the Pateley Bridge Town Council; made 
so that it can be re-used in the future. 

 

• Re-visiting to repaint (to a British Mile 
Posts Society specification) two 
corroded road side Mile Posts, after 
finding out they were listed monuments, 
for the Pateley Bridge Town Council. 

 

• Refurbishing a dilapidated iron frame 
and timber garden seat found rotted by 
a local resident. 

 

• Supplying, making, and installing an 
external garden gate for a resident prior 
to her holding a local Arts exhibition in 
her garden.  Completed on time! 

 
Unfortunately, during this financial year, full 
time membership has dropped from 25 to 
18 men.  However, the number of hard-
core members attending all three sessions 
has risen from 5 to around 10 each 
morning.  Plus, we are doing more small 
works of kindness in the local community, 
thus benefiting from the charity’s existence.   

Statement confirming 
whether the trustees have 
had regard to the guidance 
issued by the Charity 
Commission on public 
benefit 

Para 1.18  
Declaration – as Trustees we have had 
regard to the guidance issued by the 
Charity Commission on public benefit. 
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Additional information (optional) 
You may choose to include further statements where relevant about: 

 SORP reference  

 
 
Policy on grant making. 
 
 

 
 
Para 1.38 

 
We do not give out grants 

 
 
Policy on social investment 
including program related 
investment 
 

 
 
Para 1.38 

 
Social Capital or investment – Over the 
last three years the Shed has spent £2,882 
with local trades and suppliers and our 
Volunteers have contributed 362 hours 
valued at around £7,602 into other 
community projects. 
 

 
 
Contribution made by 
volunteers 
 
 

 
 
Para 1.38 

All activities associated with the running, 
management, and output of the Pateley 
Shed is solely through the volunteering of 
members, there are no paid staff within the 
charity.   
 
Members give freely of their time, abilities, 
and past experience of previous 
employment skills/knowledge; their 
personal interests including DIY etc. 
including making a humble cuppa and 
being available to listen. 

 
Other 
 
 

  

 
 
Achievements and Performance 
 

 SORP reference  

 
 
 
Summary of the main 
achievements of the charity, 
identifying the difference the 
charity’s work has made to 
the circumstances of its 
beneficiaries and any wider 
benefits to society as a 
whole. 

 
 
 
 
 
Para 1.20 

 
 
The Pateley Shed provides a great way of 
achieving the “5 Steps to Well-being” 
promoted by the NHS and other agencies.   
 
One volunteer recently commented: 
A few months ago, I found myself to be in a 
very difficult place mentally. I was isolated, 
depressed, and anxious. The Men’s Shed has 
provided me an opportunity to get back in 
contact with society and I appreciated the 
support of the people there.  The good news is 
that my mental issues have improved. 
 
Other volunteers have made comments 
such as:  “it gives me a reason to get out of 
bed”;   
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“I really appreciate my time at the Shed as it’s 
a break from being my wife’s Carer”:  
“I just love the way I can come in here and chat 
over a cuppa, without any expectation that I 
have to make something”.  
 

 
Additional information (optional) 
You may choose to include further statements where relevant about: 

Achievements against 
objectives set 
 
 

Para 1.41 
 
 
 

 

Performance of fundraising 
activities against objectives 
set 
 
 

Para 1.41  

Investment performance 
against objectives 
 
 

Para 1.41  

 
Other 
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Financial Review 
 

Review of the charity’s 
financial position at the end 
of the period 

Para 1.21  
Our receipts in this financial year ending 
31 March 2024 were £7,126 down 12% on 
last year (£8,079), which reflects the lack of 
volunteer time this year to apply for grants.   
 
Expenditure is in line with the charity’s 
objectives and our tenancy conditions as 
can be seen from our accounts which will 
be filed with the Charity Commission and 
HMRC in due course. 
 
Payments during the year were £8,404  
down 7% on last year (£9,053) , resulting in 
a deficit of £1,278 (£973).   
This increase is due mainly to the charity 
having to pay rent and a back payment of 
Business Rates to North Yorkshire Council, 
plus increased use of electricity and 
materials for community projects.  
 

Statement explaining the 
policy for holding reserves 
stating why they are held 

Para 1.22 As of year-end 31 March 2024 our 
Reserves (i.e., unrestricted funds) stood at 
£ 2,821 down 32% on last year’s (£4,153) 
 
In response to one of our sub-tenants 
paying their rent erratically and then being 
evicted, members agreed that we should 
continue to build up our reserves.  So that 
we could pay our new rent of £2,855 (an 
increase of 19% on the previous lease 
£2,400 p.a.) independently of the rent we 
received from any sub-tenants.  Our current 
lease ended on 31 March 2024 so our 
reserves will contribute to this policy going 
forward with the renewed lease. 
 

Amount of reserves held Para 1.22 £2,821 

Reasons for holding zero 
reserves 

Para 1.22 N/A 

Details of fund materially in 
deficit 

Para 1.24 Our Surplus/Deficit for 2023-24 is a 
negative £1,278 up 31% on the previous 
deficit of £973; due mainly to a lack of 
obtaining Grants across the year. 
 

Explanation of any 
uncertainties about the 
charity continuing as a going 
concern 

Para 1.23 As of January 1st, 2024, we were uncertain 
as to the viability of the Shed given that the 
next 18 months looked financially 
challenging.  An unexpected financial issue 
of a Business Rates demand that goes 
back to March 2021, due to an over-sight 
by the then Harrogate Borough Council, 
that only appears to have been noticed 
since the recent Council re-organisation. 
After further discussions we still have to 
make back payments in 2024-25 of £2,484 
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as Additional Discretionary Relief cannot be 
back dated.  
Coupled with this our rent to North 
Yorkshire Council will increase by 19 % 
from 1st April 2024 while in May, our 
electricity contract will increase by around 
32%.   
 
Finally, having evicted a sub-tenant due to 
rent arrears the current surplus/deficit for 
2023-24 will be vulnerable without 
additional funding from grants.  
The eviction has given us additional space 
to expand allowing us to continue growing. 
A new sub tenant wishes to rent some of 
the space, thus contributing to our income 
going forward. 
Also, as of the end of May 2024 we have 
successfully obtained over £20,000 in 
grants which will enable us to continue well 
into 2025 – 26 financial year. 
 

 
Additional information (optional) 
You may choose to include further statements where relevant about: 

 
 
The charity’s principal 
sources of funds (including 
any fundraising)  
 

 
 
 
 
Para 1.47 

Sources of finance are annual 
membership fees (doubled to £120 p.a. 
from 1 April 2024) and from these we 
received £123 in Gift Aid from HMRC.   
This year we received a grant of £775 from 
the Nidderdale Plus Community Fund to 
upgrade our workshop electrical circuits.  
We continue to apply for appropriate grants 
both regionally and nationally. 
 
In addition, in this financial year we have 
earned £550 income from small projects - 
charging for materials and labour at £10 an 
hour - regardless of the number of men 
involved. 
 

Investment policy and 
objectives including any 
social investment policy 
adopted. 
 

 
 
 
 
Para 1.46 

Investment policy not applicable at 
present. 
 

 
 
A description of the principal 
risks facing the charity  
 
 

 
 
 
Para 1.46 

Our principal risks facing the charity are:  
 

• Loosing income from our sub-tenants 
which covers our rent to North 
Yorkshire Council. 

• Being unable to pay the higher 
Electricity charges from May 2024, 
especially the huge increase in 
Standing Charges compared to our 
previous contract. 

• Not continuing to attract new members. 

• Not being awarded any grants during 
the forthcoming years. 
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Other 
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Structure, Governance and Management 
 

Description of charity’s 
trusts: 

  

Type of governing document  
(trust deed, royal charter) 

Para 1.25 
 

Constitution of a Charitable 
Incorporated Organisation with voting 
members other than its charity trustees 
(‘Association’ Model Constitution) 
 

How is the charity 
constituted?  
(e.g unincorporated 
association, CIO) 

Para 1.25 Charitable Incorporated Organisation 

Trustee selection methods 
including details of any 
constitutional provisions e.g. 
election to post or name of 
any person or body entitled 
to appoint one or more 
trustees 

Para 1.25 Trustees are appointed in line with our 
Constitution.  Members can nominate 
candidates and after consideration by the 
current Board of Trustees, voting on any 
appointment is normally at the AGM. 

 
Additional information (optional) 
You may choose to include further statements where relevant about: 

 
 
Policies and procedures 
adopted for the induction 
and training of trustees 
 

 
 
 
 
Para 1.51 

 
New Trustees are required to attend 
training provided, face to face or via on-
line, by charitable providers such as 
Community First Yorkshire. 
Newly appointed Trustees are given copies 
of the Constitution, latest signed off Annual 
Accounts plus policies such as Code of 
Conduct and Safeguarding. 

 
 
The charity’s organisational 
structure and any wider 
network with which the 
charity works 
 
 

 
 
 
 
Para 1.51 

 
All activities associated with the running, 
management, and output of the Pateley 
Shed is solely through the volunteering of 
members, there are no paid staff within the 
charity.   
 
Members give freely of their time, abilities, 
and past experience of previous 
employment skills/knowledge; their 
personal interests including DIY etc. 
including making a humble cuppa and 
being available to listen. 
 
Major decisions, particularly financial and 
strategic made at general meetings by the 
membership in line with our Constitution.  
However, day to day operational 
management and all practical matters are 
managed by the Trustees as they occur. 
 

 
 
Relationship with any 
related parties 
 

 
 
 
Para 1.51 

Member of the UK Men’s Shed Association, 
who provide advice, support, and national 
representation to third party suppliers and 
Government  
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Other 
 
 

  

 

Reference and Administrative details 
 

Charity name Nidderdale and Pateley Bridge Men’s Shed C I O 

Other name the charity uses Pateley Shed 

Registered charity number 1184036 

Charity’s principal address c/o 22 Church Avenue, Dacre Banks, Harrogate HG3 4EB 

 

 Names of the charity trustees who manage the charity 

 Trustee name Office (if any) 
Dates acted if not for whole 
year 

Name of person (or body) entitled 
to appoint trustee (if any) 

1 
Alan Cottrill Project Coordinator 

& Trustee 
 The membership nominates, 

votes & appoints Trustees 
normally at the AGM 

2 
Kevin Murgatroyd Member Trustee 1 April – resigned 4 

October 2023 
 

3 David Craggs Member Trustee   

4 Dr Mike Beer Non-member trustee   

5 
Richard Blades Member Trustee 16 October 2023 to date Appointed replacement 

following a general meeting 

6 
Gordon Murdoch Member Trustee 22 January 2024 to date Appointed as additional 

trustee following our AGM 

7     

8     

9     

10     

11     

12     

13     

14     

15     

16     

17     

18     

19     

20     

 
 
Corporate trustees – names of the directors at the date the report was approved 

Director name   

 N/A  
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Name of trustees holding title to property belonging to the charity 
 

Trustee name Dates acted if not for whole year  

 N/A  
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Funds held as custodian trustees on behalf of others 
Description of the assets 
held in this capacity 
 

N/A 

Name and objects of the 
charity on whose behalf the 
assets are held and how this 
falls within the custodian 
charity’s objects 
 

N/A 

Details of arrangements for 
safe custody and 
segregation of such assets 
from the charity’s own 
assets 
 
 

N/A 

 
Additional information (optional) 

          Names and addresses of advisers (Optional information) 

Type of 
adviser 

Name Address 

Set Up and 
ongoing 
Operational 
Support 

Andy Ryland Community First Yorkshire 

andy.ryland@communityfirstyorkshire.com 

07771 797073 

Business & 
Funding 
advice 

Helen Flynn – 
Executive Director 

Nidderdale Plus Community Hub 

helen@nidderdaleplus.org.uk 

01423 714953 

   

   

Name of chief executive or names of senior staff members (Optional information) 

N/A 

 
Exemptions from disclosure 
 
Reason for non-disclosure of key personnel details 

 
 

 

Other optional information 
Other Information 

The Pateley Shed is situated in what was a former Youth Centre run by NYCC, then became a 
Pre-school nursery before becoming workshops.  Our site address is : 

Nidderdale Community Services Centre,  Off King Street Workshops,  

King Street, Pateley Bridge HG3 5LE 

Areas like Nidderdale can  present unique challenges for local people and these are dis-
proportionally experienced by people who are elderly, ill, or vulnerable.   More than a quarter – 

mailto:andy.ryland@communityfirstyorkshire.com
mailto:helen@nidderdaleplus.org.uk
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25.5% - of Nidderdale’s 8,850 people are aged 65 and over (as opposed to the national average 
of 17.7%).   

Living in rural areas creates higher levels of poverty than suggested by the Indices of Multiple 
Deprivation.  Joseph Rowntree’s Minimum Income Standards found that once fuel, housing, and 
travel are factored in, rural budgets need to be 20% higher than urban budgets to maintain the 
same living standards.  The Observer (2013) reported that 25% of farming families live on or 
below the poverty line with people in rural communities earning £5,000 less than the national 
average.  This means there is a significant proportion of the population in Nidderdale struggling 
in some way and Pateley Shed can help improve their well-being. 

The workshop facilities and friendships built in our “Pateley Shed” do provide a route to better 

health that is compliant with the “Five Ways to Well Being” programme i.e.,  

• Connect;  

• Learn;  

• Be Active;  

• Take Notice  

• Give,  

currently being promoted by Public Heath England, the NHS and several Mental Health charities 

and organisations.  Men’s Sheds do appear to support this argument with over 600 Shed’s 

operating in the UK plus 150 in development regularly attended by over 13,000 “Shedders”   

(Source - UK Men’s Shed Association). 

 

 
 

 
  



240530 - TRUSTEES' ANNUAL REPORT - 2023 - 24  Page 13 of 13 

Declarations 
 

               The trustees declare that they have approved the trustees’ report above.  
 
              Signed on behalf of the charity’s trustees 

Signature(s)  
 

Full name(s) Alan Cottrill 
David Craggs 
 

    Position (eg Secretary, 
Chair, etc) 

Project Coordinator & Trustee Trustee 

 

Date  
July 2024….     

 

 

 



ANNUAL ACCOUNTS - YEAR ENDING 31 MARCH 2024

NIDDERDALE & PATELEY BRIDGE IVIEN'S SHED C.I.O.
IP,A,TELEY SHEDJ - CHARTTY No: 7.7.A4036

RECEIPTS & P^I\YMENTS ACCOUNTS - Year Ending 31- Mlarch 2024

SUB TENANT RENT & ELEC]TRIC
ANNUAL MEMBERSHIP
SESSI()N DONATIONS
SALES OF WORK
INCOME FROM PROJECTS
DONATIONS
GIFT AID
GRANTS & FUNDING
FU ND RAISING ACTIVITIES
BANK INTEREST
DIVI DEN DS
CREDITS & ADJUSTMENTS
()THER INCOME

TOTAL

Receipts recorded as due to date
Autstanding Receiqlts still due to date

PAYIVTENTS _Made to ddte
EQUIPMENT & MACHINARY
TOOLS & ACCESSORIES

H-S & PP EQUIPMENT
PROJECT & WORK MATERIALS
MISC. FIXINGS HARDWARE ETC
PAINTS & FINISHES
ELECTRICTY
GAS
WATER
PROPERTY REPAIRS & MTCE
PROPERTY IMPROVEMENTS
RENT & BUSINESS R,ATES

OUTSTAN DING BUSI NESS RATES 2021.-24
CLEANING and HYGIENE
INSURANCE
LICENCES SU BSCRI PTIONS
ADVERTISI NG-MARKETI NG
FUND RAISING COSTS
STATIONERY, OFFICE & TRAINING
IT & PHONE COSTS
REFRESHMENTS & HOSPITALITY
SUNDRY & MISC ITEMS
BANK CHARGES TRANSFERS, & ADJUSTMENTS
LEGAL AND COMPLIANCE & OTHER FEES

TOTAL

Pay.nents recorded os due to date
Outstanding Payments still to mdke

SURPLUS (.DEFICIT) FOR YEAR

CAPITAL - Co-operative Bank
BALANCE AS AT 3T. TMAR 2024
REPRESENTED BY:

cotvtMUNtTY DTRECTPLUS Al C 7540
SELECT DEPOSIT AlC A95?

Unrestricted funds - RESERVES
Restricted/Designated Funds from Grants
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ANNUAL AGCOUNTS - YEAR ENDING 31 MARCH 2024

BANK RECONCILIATION

Community DirectPlus

Opening Balances 1 April 2023

Current alc7540

432s.ss

7,125.66Receipts (Current & Deposit a/cs)

Transfers ln (Current & Deposit a/cs)

Less Bus Premium

lncomes (f805 transferred to Deposit a/c &

deposit bank interest)

Payments Out
Transfers Out

Pateley Shed deposits

Deposit a/c 8953

f 1,551.25

Total

f 4,876.80

18.10 E 7,143.76

f 2,396.90

814,4t7.46

80s.00

f 823.10

2,374.35 f 13,594.35

L2,043,71,

823.10

11,220.41,

8,403.96

1,s91.90

8,403.96 1,591.90

CHARITY'S MAIN ASSETS HELD

1 Caterlite Water Boiler, Toaster & Microwave with Grill - purchased Augst 2021. Cost f370 @ 20%

depreciation p.a. - now valued at f237

2 Dell lnspirion Lapto, wireless Mouse and Keyboard - purchased October 2021. Cost f594 @ 20o/"

depreciation p.a. - now valued at f380

Various bench mounted power tools - purchased since April 2021. Costs tL,560 @ 20%

depreciation p.a. - now valued at f1,248

4 Varioushandheldpowertools-purchasedsinceApril 2021. Costsf850@20%depreciationp.a.
now valued at f418

f 8,403.96

f 1,591.90

t 9,995.85

ff
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2,374.35

Closing Balances 31 March 2024 f

3



1

ANNUAL ACCOUNTS - YEAR ENDING 3{ MARCH 2024

NOTES TO TH E ACCOUNTS - 2023 - 24 AS AT 3 1 MARCH 2024

RECIEPTS

Sub Tenant Rent & Electric - lncludes payments from Azesta (f916) for charging their company car

2 lncome from projects - inc. €365 from Pateley Town Council for materials for the Easter display.

3 Donations - inc. f1,000 from Azesta - the Pateley Shed was their sponsored charity in 2023

4 Gift Aid - Amount claimed rectrospectively on Membership fees for 2022 - 23

5 Grants and Fundine - f775 this year from Nidd Plus Community grant for improving electrics in Shed

Since being open the Shed has spent f13,908 to date, leaving a balance of f77l to be spent by end Oct?024

5 Other Income - inc. f30 Cash float returned from the Nidd Art Trail exhibition

7 Outstandingreciepts -f2,260 Rent & Electricowed byJ Clarkson in Hut 2, evicted 17 Nov2023.

UnderthetermsoftheSub-tenantleaseweareallowedtoapplyinterest(f209)makingthedebt owed

f2,645. We have recovered f502 by selling equipment left by the tenant, and have reduced the debt
further by the Shed taking some items "in kind" (f595) to off set the debt. At the end of 31 March 2024 the
outstanding debt stood at f1.,372 - see table below.

Additionallythere is f433 in outstanding lnvoices owed, one of which is a donation {f250)due from

Heidelberg Materials (Hanson's Cold Cuts Quarry)

240521 - FINAL ANNUAL ACCOUNTS lnd Examined - Ending 31 March2024 Page 3 of 6
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ANNUAL ACCOUNTS - YEAR ENDING 31 MARCH 2024

PAYMENTS

Electricty - Fixed price contract taken out before the Ukraine war, paid quarterly. lncludes cost of car

charging which is recovered (f916) at a higher rate from Azesta - see Note 1 above.

Rent & Business Rates - Rent of f2,400 p.a. plus f82 outstanding Business Rates 2023 - 24 while waiting

for Additional Discretionary Relief entitlement to be awarded by NYC

10 Outstanding Business Rates 2021 - 24 - ln December 2023 we were informed by NYC that we owed Business

Rates from March 2021to 31 March 2024. This was due to an oversight by the then Harrogate Borough

Council that only came to light with the setting up of the North Yorkshire Council unitary authority.With char,

releif it was agreed that we must pay 82,714 by 31, March 2025 as Additional Discretionery Relief cannot be

given rectrospectively for past years, despite the over sight by NYC. So year to date we have paid f-423 of

the outstanding amount.

lnsurance - covers both 2023 -24 (f618) and 2024 -25 (f558) due on 1st April 2024, hence paid in March 2024

Stationerv & Office - mainly 33% of Toner Cartridge costs with 66%of cost reimbursed by other charities

lT & Phone Costs - Microsoft 365 software licence, Dell laptop support plus Website costs (f174)

8

244521- FINALANNUALACCOUNTS lnd Examined - Ending 31March2O24 Page 5 of 6

9

11

t2

13



ANNUAL ACCOUNTS - YEAR ENDING 31 MARCH 2024

lndependent statement

My examination was carried out in accordance with the generaldirections given bythe Charity

Commission. An examination includes a reviewof the accounting records kept bythe Nidderdale and

Pateley Bridge Men's Shed (the charity) and a comparison of the accounts presented with those records

ln connection with my examination, no matter has come to my attention:

1. which gives me reasonable causeto believethat in materialrespectthe requirements:

L.1 to keep records in accordance with Section 130 of the 2011 Act and Section

  (l)(a) of the 2005 Act and Regulation 4 of the 2006 Accounts Regulations; and

1.2 to prepare Accounts which accord with the accounting records and comply with
the accounting rtequirements of the 2011 Act.

have not been met or

2. to which, in my opinion, attention should be drawn in orderto enable a proper understanding
. of the accounts to be reached

Petengwnl,{,*ld,

Signed - P DRANSFIELD Date 20-May-24

Peter Dransfield

7 Nidd Orchard, Darley, Harrogate HG3 2PE 01423 780054

Attached Signed page enclosed below in PDF version....
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